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I. Plan Overview
1. Brief Summary about Plan Of Work

        A Plan of Work for Maine
        Maine's food system is the economic foundation of our state, encompassing production, processing,
commerce, and consumption. Our work with agriculture is fundamental - UMaine Extension is an important
cog in the machinery that keeps agriculture strong in Maine. We support food production through outreach,
education, and research that includes a statewide pest management program responsible for minimizing
pesticide use, while protecting crops from disease, saving farmers millions every year. We have helped
Maine farmers transition from traditional farming to value-added organic production, and engage the
industry in business education that increases profits and success rates. We have been a leader in the local
food movement in Maine by working with communities and growers to develop local food economies
through community farmer's markets and farm-to-table distribution. At the other end of the food system we
help people who have great ideas start food production businesses, and help small business owners
improve their opportunities for success. Finally, we work with families and young people to improve their
food-buying and consuming habits in ways that promote improved health.
        
        In another of our core areas of work, last year more than 28,500 youth participated in the Maine 4-H
program by attending 4-H camps, 4-H community clubs, and 4-H afterschool and school enrichment
programs. More than 14,100 participated in hands on experiential learning related to science, engineering
and technology by engaging in numerous projects such as robotics, animal science, plant science, and
environmental
        
        As Maine's land-grant institution, UMaine Extension's work in all sectors is making a positive
difference across the state that affects almost everyone.
        
        Our seven issue-specific statewide plans encompass the work of our statewide issue area teams.
They are:
¨     Global Food Security and Hunger
¨     Climate Change
¨     Sustainable Energy
¨     Childhood Obesity
¨     Food Safety
¨     Sustainable Community & Economic Development
¨     Sustainable Youth, Family and Community Development
        Integrated in all group plans where appropriate are intentions to achieve impacts related to 4-H youth
development, leadership development, sustainable living principles and practices, and climate change
principles and practices.
        This updated Plan of Work reflects Maine needs and meets our aspirations for increased relevance to
Maine citizens; more focused statewide issues-based programming; and increased efficiencies and
effectiveness in resulting impacts.
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Estimated Number of Professional FTEs/SYs total in the State.

Year Extension Research

1862 1890 1862 1890

81.8 0.0 0.06.72013

77.1 0.0 0.05.02014

76.6 0.0 0.04.52015

75.9 0.0 0.04.52016

75.9 0.0 0.04.52017

II. Merit Review Process
1. The Merit Review Process that will be Employed during the 5-Year POW Cycle

External University Panel●

External Non-University Panel●

Expert Peer Review●

Other (Individual experts pertinent to Maine issue areas )●

2. Brief Explanation

         UMaine Extension faculty and programming professionals annually engage in a planning
process for major programs that result in renewed intentions to engage with the public to meet
the needs of Maine citizens. The process involves independent review within local advisory
structures, and collaborative review by statewide programmatic teams. Further, many engage
review by discipline-specific review panels and advisory groups that serve to focus the work of
individuals and teams. Resulting five-year logic model-based plans are updated and reviewed
by regional program supervisors and finalized within the Maine Planning and Reporting System
(MPRS). MPRS then allows for online reporting throughout the period.
         Programming merit and success for faculty members is also reviewed by faculty peers
through reappointment, promotion, and post-tenure processes established by the faculty and
administration and codified in employment contracts. A unique process exists for non-faculty
programming professionals who undergo annual reviews by supervisors, and peer reviews
every 3 years.

III. Evaluation of Multis & Joint Activities

1. How will the planned programs address the critical issues of strategic importance,
including those identified by the stakeholders?
         Our Plans of Work are outcome-focused, and structured to address one or more priority
issues. Programs will be delivered to achieve the intended outcomes and will be measured
through planned evaluations of short-, medium-, and long-term changes in target audiences.
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2. How will the planned programs address the needs of under-served and under-
represented populations of the State(s)?
        Mandatory civil rights training for all UMaine Extension staff is conducted annually
including the expectation that "all reasonable efforts" to analyze the needs of, recruit and serve
minorities and clientele with disabilities are taken and properly documented. A civil rights
coordinator in each county and campus office supports this work and facilitates ongoing and
annual meetings to plan and evaluate efforts to reach and address the needs of underserved
and underrepresented audiences. Our staff are also reminded of the need to and the
importance of diversifying all advisory committee groups to ensure that minority needs are
known and attended to as new and existing programs are planned and implemented.
        
        The August 2011 NIFA Civil Rights Compliance Review identified many ways that
Extension staff are identifying and serving the needs of diverse audiences in a State that does
not have many traditional racial and ethnic minorities. Special programs include Somalis in 4H,
senior programs, women in agricultural and small business programs, Native Americans
served by UMaine Extension programs held on reservation and the many diverse audience
members, including SNAP recipients, served by our Eat Well Nutrition Program and Expanded
Food and Nutrition Education Program (EFNEP).

3. How will the planned programs describe the expected outcomes and impacts?
         Under our current Plan of Work our staff will focus a significant amount of their effort on
planned programs by working within teams that conduct Extension programs and research to
address current and emerging issues. The planned programs describe our intended
organizational investment (inputs), planned educational methods and target audiences
(outputs), and the learning and action changes that program participants will achieve that lead
to positive changes in the condition of their lives (outcomes). Successful attainment of
outcomes will be identified by a variety of evaluation techniques using established outcome
measures for determining learning gained and actions taken by participants.

        As in the past, planned programs within our updated Plan of Work were established using
an issues-based process that examines ongoing situations, targets audiences and outcomes,
and establishes general evaluation strategies. We continue to emphasize teams that refine
their intentions to address the highest needs, and evaluate only programs that they believe will
result in significant changes in the lives of Maine people. Research and educational planning is
conducted using a structured format within a Web-based planning program that reflects the
elements of the logic modeling process.
        Significant partnerships further enhance our effectiveness. Examples include the Maine
Agricultural Center, a collaboration that brings together the agriculturally related programs of
the UMaine College of Natural Sciences, Forestry, and Agriculture, the Maine Agricultural and
Forest Experiment Station, and UMaine Extension, as well as multistate programming.

4. How will the planned programs result in improved program effectiveness and/or

IV. Stakeholder Input
1. Actions taken to seek stakeholder input that encourages their participation

● Targeted invitation to traditional stakeholder groups
● Targeted invitation to traditional stakeholder individuals
● Targeted invitation to non-traditional stakeholder individuals
● Targeted invitation to selected individuals from general public
● Survey of traditional stakeholder groups
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● Survey of traditional stakeholder individuals
● Other (Research using relevant current and first-source data)

Brief explanation.

         Our ongoing annual Plan of Work updates are done by individual faculty and professional staff
who have the opportunity to adjust and revise their programming intentions based on an
understanding of emerging issues through targeted solicitation of stakeholders, ongoing evaluation
of current first-source data, and public input.

2(A). A brief statement of the process that will be used by the recipient institution to identify
individuals and groups stakeholders and to collect input from them

1. Method to identify individuals and groups

● Use Advisory Committees

● Needs Assessments

● Use Surveys

● Other (Identify and analyze issues)

Brief explanation.

        Stakeholders are primarily identified through historical and ongoing connections
between UMaine Extension and traditional stakeholders, as well as through ever-evolving
interactions within our communities. UMaine has deep historical connections to the fabric of
life in Maine. We also engage in more formal ways of understanding current and emerging
issues through internal and external surveys, needs assessment, and scholarly analysis.
        Stakeholders are also identified through ongoing interactions with advisory committees
and traditional stakeholder groups, who serve as the eyes and ears for UMaine Extension
within communities and specific areas of interest; and through the budget appropriations
process with funders such as county commissioners and the Maine state legislature.
        Internal policies also require that we actively recruit and retain people who are
traditionally underserved and underrepresented in our programs and employee groups.

2(B). A brief statement of the process that will be used by the recipient institution to identify
individuals and groups who are stakeholders and to collect input from them

1. Methods for collecting Stakeholder Input

Meeting with traditional Stakeholder groups●
Meeting with traditional Stakeholder individuals●
Other (Research using relevant current and first source data)●

Brief explanation.

        Research was conducted within NIFA and Maine priority areas by Extension experts
working in teams through relevant current and first-source data to understand the current
situation in Maine. Individuals and teams also interacted with advisory boards and relevant
citizen leadership committees such as County Executive Committees, County Committees
and Community governance councils.
        As our program priorities evolve, associated UMaine Extension educators work within
program teams to maintain a connection to stakeholder and citizen issues and continuously
reassess needs.
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        As in the past, our staff will review their programming intentions for upcoming years and
maintain a five-year vision of their intentions. As part of the process, they will review
information from ongoing merit review processes and the statewide needs assessment, the
most important elements of which will be updated once each five-year period.

3. A statement of how the input will be considered

● In the Budget Process

● To Identify Emerging Issues

● Redirect Extension Programs

● Redirect Research Programs

● In the Staff Hiring Process

● To Set Priorities

Brief explanation.

        Needs assessment data, which includes stakeholder input, will be used to help
UMaine Extension's administration prioritize our programs relative to our budgetary
capacity, and to inform Extension teams and individuals about emerging issues that will
help them prioritize and focus research and Extensions programs appropriately and
effectively.

5 93Page  ofReport Date 05/23/2012



2013 University of Maine Extension Plan of Work

V. Planned Program Table of Content

S. No. PROGRAM NAME

1 Global Food Security and Hunger

2 Climate Change

3 Sustainable Energy

4 Childhood Obesity

5 Food Safety

6 Sustainable Community & Economic Development

7 Sustainable Youth, Families, and Communities

8 Administrative Plan of Work; Planning and Supervision
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Global Food Security and Hunger

2. Brief summary about Planned Program

        This plan addresses USDA/NIFA national priority to improve food security through sustainable
agricultural practices, and includes work related to:

    •  Home Horticulture
    •  Livestock
    •  Crops
    •  Ornamental Horticulture
        When you support Cooperative Extension's aquacultural,  agricultural, livestock, pest management
and gardening education programs, participants will learn the skills required to produce a safe food supply
which leads to a healthy population, sustainable land and water management practices, viable economies
and the potential for greater access to food for Maine residents.

3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

10%102 Soil, Plant, Water, Nutrient Relationships 10%

15%205 Plant Management Systems 15%

5%206 Basic Plant Biology 5%

5%213 Weeds Affecting Plants 5%

25%216 Integrated Pest Management Systems 25%

5%311 Animal Diseases 5%

5%315 Animal Welfare/Well-Being and Protection 5%

15%601 Economics of Agricultural Production and
Farm Management 15%

15%602 Business Management, Finance, and
Taxation 15%

Total 100%100%
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V(C). Planned Program (Situation and Scope)
1. Situation and priorities

        
        The long history of family farms and community-based farming is facing unprecedented stress from
several sources. Intense competition from within and across our borders has forced prices to levels that
threaten the profitability of Maine farms and farmers. These pressures have generally resulted in a
decrease in farm numbers (particularly dairy and potatoes) but also farm acreage in every county over the
past decade. However, a bright spot is an increase in the number of small high value vegetable farms.  At
the same time, the need to produce crops in a manner that does not threaten the environment has never
been greater, despite the added costs and risks this can generate. Thus farmers are trying to develop
methods to optimize crop yield and quality using techniques that sustain our environment while keeping
costs at levels that will maintain or improve farm profitability.
        Pest management: Maine farmers and homeowners constantly face a wide array of pests and
disease that threaten crops, homes, and health. Appropriate management techniques allow most of us to
successfully grow our crops and live safely; yet effective, safe management of pests is becoming more
challenging. Emerging pests and diseases pose significant threats to Maine agriculture, the environment
and human health. Additionally, as the costs of energy and other inputs increase, and long-term costs to
our environment are recognized, the need for more affordable and sustainable pest and disease
management becomes more acute.
        
        Maine Livestock Industry: Livestock farmers need access to local markets and processing facilities as
well as information on the care and feeding of their animals. Farmers need more detailed resources to
make inform decisions in order to keep ahead of the small profit margins. There is a difference in
educational needs between large- and small-scale farmers that needs to be addressed.
        
        Horticulture: There are many societal trends that show an increased need for accurate, research-
based home horticultural information:

    •  Food Insecurity - From 2000-2005 Maine's level of food insecurity rose more than any other state in
the nation.
    •  Local Foods Interest - As in the rest of the nation, the interest in consuming locally-grown foods is
increasing in Maine.
        Increasing the number and success of home, community and school gardens through good
horticultural information and educating consumers about the value and location of high quality, locally-
grown food will work towards improving these trends.

2. Scope of the Program

In-State Extension●

Multistate Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

        
        Maine farms produce an impressive array of crops, provide Maine citizens with locally grown fresh
and processed food, and are an important sector of the economy. This part of the agricultural industry is
vital and growing, employing a large labor force and providing fresh, nutritious, local produce to Maine
people through farm stands, farmers markets, and stores with more than $40 million dollars in sales
annually. Forage crops, such as hay, silage, and grain are vital to our dairy and meat industries and, like
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other crops, play an important role in maintaining Maine's open spaces and rural heritage. This, in turn,
maintains the attractive character of the Maine landscape that keeps our tourism industry vibrant and
slows the spread of urban sprawl.
        
        Pest Management:  The management of insects and other arthropods, plant diseases, weeds,
vertebrates, and other pests is an integral part of the production of every major and minor commercial crop
in Maine. Farms in Maine generate agricultural crop sales valued at over $500 million and employ over
65,000 people. Without reliable and sustainable pest management strategies, we would face severe crop
losses resulting in significant reductions in profits and threats to their long-term viability. Integrated pest
management (IPM) is important in home yardscapes and inside structures such as schools, homes, and
businesses. Mosquito- and tick-borne human diseases such as West Nile virus, Eastern Equine
Encephalitis (EEE) and Lyme disease have emerged as major public health concerns.
        Maine Livestock Industry: The Maine livestock industry faces challenges in the following areas:

    •  Farm profitability and national commodity price volatility.
    •  Animal health and livestock management such as nutrition reproduction, disease management and
animal welfare.
    •  Food safety and value-added production with limited processing infrastructure
    •  Niche marketing and diversification.
    •  Consolidation of livestock farms and processing facilities, and vanishing infrastructure.
    •  Environmental concerns.
    •  The challenge of using biotechnology to improve profitability
        
        Horticulture: Land development trends from the Maine State Planning Office indicate that we will
experience continued urban/suburban growth through 2050. It is therefore important that homeowner
gardening and landscaping education continue, with an emphasis on reduced pesticide and water inputs
as well as improved backyard habitats for wildlife. We have dramatically increased our knowledge of
potential problems with non-native, invasive plant species in recent years. However, Maine citizens
continue to use these disruptive species in the managed landscape, indicating an urgent need for
education in this area.
2. Ultimate goal(s) of this Program

         Improved Food Security Through Sustainable Agricultural Practices 

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 30.6 0.0 1.5 0.0

2014 30.7 0.0 1.1 0.0

2015 30.7 0.0 1.1 0.0

2016 30.7 0.0 1.1 0.0

2017 30.7 0.0 0.0 0.0
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V(F). Planned Program (Activity)
1. Activity for the Program

    •  Crop Production Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  Crop Production Activities (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  General activities related to Global Food Security and Hunger (Direct; Club, Conference, Program,
Consultation, Scholarship, or Training)
    •  General activities related to Global Food Security and Hunger (Indirect; Applied Research, Media,
Internet, Publication, Resulting from Training)
    •  Home Horticulture Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  Home Horticulture Activities  (Direct; Club, Conference, Program, Consultation, Scholarship, or
Training)
    •  Livestock Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting from Training)
    •  Livestock Activities (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Pest Management Activities (Direct; Club, Conference, Program, Consultation, Scholarship, or
Training)
    •  Pest Management Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

        

    •  Agricultural Producers (Adult)
    •  Agricultural Workers (Adult)
    •  Apple Growers (Adult)
    •  Blueberry Growers (Adult)
    •  Cranberry Growers (Adult)
    •  Extension - staff (Adult)
    •  Families (Adult)
    •  General Public (Adult)
    •  Home Gardeners (Adult)
    •  Master Gardener Volunteers (Adult)
    •  Pesticide Applicators (Adult)
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    •  Potato Growers (Adult)
    •  Vegetable Growers (Adult)
    •  Volunteers (Adult)
    •  4-H Youth (Youth)
    •  Extension Staff (Adult)
    •  General Public (Youth)
    •  Home Gardeners (Youth)

V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Pounds of food donated1

Monetary value of food produced, gleaned, and donated2

Organizations/collaborators receiving donated food3

Participate in livestock disease monitoring programs4

Improve animal well-being5

Demonstrate application of life skills6

Demonstrate application of subject matter knowledge7

Demonstrate application of leadership skills8

Demonstrate civic engagement9

Reduce carbon footprint10

Reduce waste11

Adopt sustainable living practices12

Assess current and projected impacts of climate change13

Adopt appropriate strategies based on research-based information14

Form/join citizen networks for citizen action and education15

Engage positively in their community16

Train, support and mentor others in leadership roles17

Demonstrate practices that improve efficiency, reduce inputs, or increase profitability18

Increase consumption of locally produced foods19

Adopt integrated pest management strategies20

Develop integrated farming systems21

People donating food22

Participate in livestock quality assurance program23

Demonstrate practices including managing nutrient sources, recycling/delivery methods that are
compatible with crop/soil/production systems

24
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Outcome #
1. Outcome Target

Pounds of food donated

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Monetary value of food produced, gleaned, and donated

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Organizations/collaborators receiving donated food

3

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Participate in livestock disease monitoring programs

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Improve animal well-being

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Demonstrate application of life skills

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships
● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of subject matter knowledge

7

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships
● 205 - Plant Management Systems
● 206 - Basic Plant Biology
● 213 - Weeds Affecting Plants
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of leadership skills

8

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate civic engagement

9

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships
● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce carbon footprint

10

2. Outcome Type : Change in Knowledge Outcome Measure

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships
● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce waste

11

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt sustainable living practices

12

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 213 - Weeds Affecting Plants
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess current and projected impacts of climate change

13

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 602 - Business Management, Finance, and Taxation
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate strategies based on research-based information

14

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Form/join citizen networks for citizen action and education

15

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Engage positively in their community

16

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Train, support and mentor others in leadership roles

17

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate practices that improve efficiency, reduce inputs, or increase profitability

18
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2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase consumption of locally produced foods

19

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt integrated pest management strategies

20

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
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● 601 - Economics of Agricultural Production and Farm Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop integrated farming systems

21

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems
● 315 - Animal Welfare/Well-Being and Protection
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

People donating food

22

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems
● 601 - Economics of Agricultural Production and Farm Management
● 602 - Business Management, Finance, and Taxation

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Participate in livestock quality assurance program

23

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 311 - Animal Diseases
● 315 - Animal Welfare/Well-Being and Protection

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate practices including managing nutrient sources, recycling/delivery methods that are
compatible with crop/soil/production systems

24

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships
● 205 - Plant Management Systems
● 216 - Integrated Pest Management Systems

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Public Policy changes
● Government Regulations
● Populations changes (immigration, new cultural groupings, etc.)
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Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         Evaluation initiatives will measure desired behavioral changes that contribute to Sustainable
Youth, Families and Communities in Maine. Methods will include:

    •  Post activity assessments
    •  Online survey
    •  Observations

24 93Page  ofReport Date 05/23/2012



2013 University of Maine Extension Plan of Work

V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 2

Climate Change

2. Brief summary about Planned Program

         
        This plan addresses USDA/NIFA national priority to achieve a healthier climate and environment, and
includes work related to:

    •  Coastal and Marine Resource Management
    •  Small Woodlot Management
    •  Water Quality Management
        When you support Extension's initiatives in climate change awareness education, program
participants learn how to effectively assess the environmental implications of their decisions and actions
and how projected climate changes will affect their households, communities and businesses and act
accordingly. More informed decision-making will benefit other community members by mitigating the
negative effects of climate change and contributing to a healthy environment. Planning for the projected
negative impacts of climate change benefits Maine's economic sustainability and reduces the potential for
natural resource disasters.
3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes
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V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

101 Appraisal of Soil Resources 5%

112 Watershed Protection and Management 10%

122 Management and Control of Forest and
Range Fires 15%

123 Management and Sustainability of Forest
Resources 15%

125 Agroforestry 15%

132 Weather and Climate 25%

403 Waste Disposal, Recycling, and Reuse 10%

803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

5%

Total 100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities

        A recent study developed by the University of Maine's Climate Change Institute, Maine's Climate
Future: An Initial Assessment (2009) is the most up-to-date compilation of data and information on the
state of our changing climate in Maine and was used as the basis for the establishment of the April, 2009
Resolve by the Maine State Legislature charging the Department of Environmental Protection (DEP) with
establishing and convening a stakeholder group to evaluate the options and actions available to Maine's
people and businesses to prepare for and adapt to the most likely impacts of climate change. People and
Nature Adapting to a Changing Climate: Charting Maine's Course is the title of the legislatively enacted
report. In February, 2010, the Legislature accepted the report and asked that the Stakeholder Committee
continue it's work to create an Adaptation Plan for Maine, which will provide many opportunities for UMaine
Extension participation and collaboration throughout the state.
        
        From the beginning of the stakeholder process, participants have sought to identify and utilize
principles on which they could agree to base their decisions and recommendations. As the work has
proceeded, certain common themes have emerged ... as the basis for the participants' efforts, and
presented as guidance for further policy development.

    •  Climate change affects everyone
    •  Maine's adaptation planning must involve everyone
    •  Climate change adaptation will require an on-going effort
    •  We need to keep our natural systems resilient to likely changes
    •  Adaptation includes reducing existing stresses on natural and human systems
    •  Some positive changes will occur
    •  Maine must prepare for both incremental and acute impacts
    •  Maine should avoid unfairly passing the financial burden of inaction to future generations
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    •  Maine can use existing policies and programs to address climate change
    •  Some communities may be more vulnerable than others
    •  Maine must maintain its commitments to reduce greenhouse gas emissions

2. Scope of the Program

In-State Extension●

In-State Research●

Multistate Research●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

         
 
UMaine has the expertise and capacity through its outreach mission to educate Maine youth and adults
about the projected impacts of climate change on individuals, families, communities and businesses and
how to plan accordingly. In addition, Extension and campus-based faculty believe that when informed
about the consequences of individual and group decisions that affect the environment and climate,
individuals and groups will make reasonable choices to mitigate the negative effects of climate change as
they factor in their social, economic and environmental priorities.
 

2. Ultimate goal(s) of this Program

         •  Healthier Climate and Environment

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 6.1 0.0 0.0 0.0

2014 6.0 0.0 0.0 0.0

2015 6.0 0.0 0.0 0.0

2016 6.0 0.0 0.0 0.0

2017 6.0 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

         

    •  General activities in support of Climate Change (Direct; Club, Conference, Program, Consultation,

27 93Page  ofReport Date 05/23/2012



2013 University of Maine Extension Plan of Work

Scholarship, or Training)
    •  General activities in support of Climate Change (Indirect; Applied Research, Media, Internet,
Publication, Resulting from Training)
    •  Marine Resources Management Activities (Direct; Club, Conference, Program, Consultation,
Scholarship, or Training)
    •  Marine Resources Management Activities (Indirect; Applied Research, Media, Internet, Publication,
Resulting from Training)
    •  Water Quality Resource Management Activities (Direct; Club, Conference, Program, Consultation,
Scholarship, or Training)
    •  Water Quality Resource Management Activities (Indirect; Applied Research, Media, Internet,
Publication, Resulting from Training)

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

        

    •  Community Leaders (Adult)
    •  General Public (Adult)
    •  Small or Home-Based Business Owners - Current (Adult)
    •  Teachers (Adult)
    •  Volunteers (Adult)
    •  Watershed Stewards (Adult)
    •  4-H Youth (Youth)
    •  Families (Youth)
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V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Reduce carbon-based energy consumption1

Manage natural resources to promote land, water and air quality2

Reduce carbon footprint3

Form/join networks for citizen action and education4

Demonstrate application of leadership skills5

Demonstrate civic engagement6

Adopt sustainable living practices7

Adopt effective community strategies and solutions8
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Outcome #
1. Outcome Target

Reduce carbon-based energy consumption

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 123 - Management and Sustainability of Forest Resources
● 125 - Agroforestry
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Manage natural resources to promote land, water and air quality

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources
● 112 - Watershed Protection and Management
● 123 - Management and Sustainability of Forest Resources
● 125 - Agroforestry
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce carbon footprint

3
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2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 112 - Watershed Protection and Management
● 123 - Management and Sustainability of Forest Resources
● 125 - Agroforestry
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Form/join networks for citizen action and education

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 112 - Watershed Protection and Management
● 123 - Management and Sustainability of Forest Resources
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of leadership skills

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 112 - Watershed Protection and Management
● 122 - Management and Control of Forest and Range Fires
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● 123 - Management and Sustainability of Forest Resources
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate civic engagement

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 112 - Watershed Protection and Management
● 122 - Management and Control of Forest and Range Fires
● 123 - Management and Sustainability of Forest Resources
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt sustainable living practices

7

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources
● 112 - Watershed Protection and Management
● 122 - Management and Control of Forest and Range Fires
● 123 - Management and Sustainability of Forest Resources
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt effective community strategies and solutions

8

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 112 - Watershed Protection and Management
● 122 - Management and Control of Forest and Range Fires
● 123 - Management and Sustainability of Forest Resources
● 403 - Waste Disposal, Recycling, and Reuse
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Public Policy changes
● Populations changes (immigration, new cultural groupings, etc.)

         

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         Evaluation initiatives will measure behavioral changes that contribute to a healthy climate and
environment in Maine. Methods will include:

    •  Pre and post activity assessments
    •  Surveys
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    •  Interviews
    •  Case Studies
    •  Observations
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 3

Sustainable Energy

2. Brief summary about Planned Program

        
        This plan addresses USDA/NIFA national priority to achieve a healthier climate and environment, and
includes work related to:
        A. Farm Energy 
        B. Fisheries Energy Efficiency
        C. Home Energy Conservation
        
        A. When you support home energy educational programs, participants will make informed decisions
about implementing techniques that will reduce their consumption of fossil fuels and reduce their carbon
footprint, through conservation practices, and change to alternative energy sources.
        B. When you support farming and fishing energy educational programs, participants will use energy
more efficiently and reduce the use of fossil and other fuels, which will lead to reduced  expenses and
increased profitability, which will benefit other community members by keeping local businesses viable
and shrinking the region's carbon footprint.
        C. When you support on-the-farm or on-the-boat fishing business energy innovation, program
participants will reduce the use of fossil fuels and may in fact produce energy, leading to increased
farm/fishing income and/or reduced costs, which will benefit other community members by creating job
and income opportunities and by conserving farmland and working waterfront, by making food producing
& enterprises more profitable.

3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes
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V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

8%111 Conservation and Efficient Use of Water 8%

9%112 Watershed Protection and Management 9%

15%123 Management and Sustainability of Forest
Resources 15%

4%124 Urban Forestry 4%

14%125 Agroforestry 14%

8%133 Pollution Prevention and Mitigation 8%

5%136 Conservation of Biological Diversity 5%

9%402 Engineering Systems and Equipment 9%

9%403 Waste Disposal, Recycling, and Reuse 9%

11%605 Natural Resource and Environmental
Economics 11%

8%608 Community Resource Planning and
Development 8%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities

        This plan addresses USDA/NIFA national priority to achieve a healthier climate and environment, and
includes work related to:
        A. Farm Energy 
        B. Fisheries Energy Efficiency
        C. Home Energy Conservation
        
        A. When you support home energy educational programs, participants will make informed decisions
about implementing techniques that will reduce their consumption of fossil fuels and reduce their carbon
footprint, through conservation practices, and change to alternative energy sources.
        B. When you support farming and fishing energy educational programs, participants will use energy
more efficiently and reduce the use of fossil and other fuels, which will lead to reduced  expenses and
increased profitability, which will benefit other community members by keeping local businesses viable and
shrinking the region's carbon footprint.
        C. When you support on-the-farm or on-the-boat fishing business energy innovation, program
participants will reduce the use of fossil fuels and may in fact produce energy, leading to increased
farm/fishing income and/or reduced costs, which will benefit other community members by creating job and
income opportunities and by conserving farmland and working waterfront, by making food producing &
enterprises more profitable.
2. Scope of the Program
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In-State Extension●

In-State Research●

Multistate Research●

Multistate Extension●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

 
A. Residents in  Maine  and   Maine   business owners, including farmers and fishermen, are having
problems meeting the bare minimum of their needs for heating, transportation and food due to rising costs.
Many clients have requested specific information on energy conservation and the relative value of
alternative energy sources and hybrid cars.
 
B. Maine farmers and fishermen are very concerned about the high cost of energy.  They are looking at
ways to reduce energy consumption through conservation as well as exploring generating energy on the
farm or boat/business (in the case of fishermen/aquaculturists).  A 2009 survey of farmers showed that
they need help assessing their sites for conservation and wind energy potential, knowing what solar
technology vendors to call and what to ask them, calculating financial paybacks, and learning more about
many other types of alternative energy options.   Some farmers are interested in developing new methods
of on-farm energy production and they need technical assistance for this development. 
 
With the other demands of their farming or fishing business,   Maine   food producers often are limited in
the amount of time they can dedicate to exploring energy options.  Cooperative Extension educators and
specialists are often on commercial farms and vessels, they host programs for industry, and they can be
an essential link between producers and the information that can positively affect their businesses.  With
links to University and federal researchers across the state and country, Extension can provide valuable
support for new energy technology innovations for both farming and fishing businesses. 
 
C. Agricultural industry members, community members and policy makers will engage in public issues
education, develop vision-to-action projects devoted to environmental improvement and transitions to
sustainable sources of energy, and demonstrate sustainable practices.
 
 
2. Ultimate goal(s) of this Program

         •  Healthier Climate and Environment

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program
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Research

1890

Year

1890

Extension

18621862

2013 1.0 0.0 0.2 0.0

2014 1.0 0.0 0.2 0.0

2015 1.0 0.0 0.2 0.0

2016 1.0 0.0 0.2 0.0

2017 1.0 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

        

    •  Farm Energy Activities (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Farm Energy Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  General Sustainable Energy Activities (Direct; Club, Conference, Program, Consultation, Scholarship,
or Training)
    •  Home Energy Conservation (Direct; Club, Conference, Program, Consultation, Scholarship, or
Training)
    •  Home Energy Conservation (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

         

    •  Agricultural Producers (Adult)
    •  Agricultural Workers (Adult)
    •  General Public (Adult)
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V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Obtain an energy audit or conduct a self audit1

Implement techniques to reduce energy consumption2

Evaluate alternative sources of energy and act3

Convert to non-fossil-based energy fuels4

Decide not to convert to/install an inefficient new source of energy (example:  installing a wind turbine
in a poor location)

5

Research and evaluate novel energy production methods, and act accordingly6

Make a decision to install or not install a novel energy production method7
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Outcome #
1. Outcome Target

Obtain an energy audit or conduct a self audit

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 123 - Management and Sustainability of Forest Resources
● 133 - Pollution Prevention and Mitigation
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Implement techniques to reduce energy consumption

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 112 - Watershed Protection and Management
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Evaluate alternative sources of energy and act

3

2. Outcome Type : Change in Knowledge Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 112 - Watershed Protection and Management
● 123 - Management and Sustainability of Forest Resources
● 124 - Urban Forestry
● 125 - Agroforestry
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Convert to non-fossil-based energy fuels

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 112 - Watershed Protection and Management
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Decide not to convert to/install an inefficient new source of energy (example:  installing a wind turbine
in a poor location)

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 123 - Management and Sustainability of Forest Resources
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Research and evaluate novel energy production methods, and act accordingly

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 123 - Management and Sustainability of Forest Resources
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make a decision to install or not install a novel energy production method

7

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
● 112 - Watershed Protection and Management
● 123 - Management and Sustainability of Forest Resources
● 133 - Pollution Prevention and Mitigation
● 402 - Engineering Systems and Equipment
● 403 - Waste Disposal, Recycling, and Reuse
● 605 - Natural Resource and Environmental Economics
● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
● Public Policy changes
● Government Regulations
● Competing Programmatic Challenges
● Other (Climate Change)

{NO DATA ENTERED}

Description
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V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 4

Childhood Obesity

2. Brief summary about Planned Program

         
This plan addresses USDA/NIFA national priority to improve food safety and nutrition.
When you support   University  of  Maine Cooperative Extension  's educational initiatives in nutrition,
participants will adopt healthy dietary practices, increase physical activity and consume locally-grown and
produced foods. This will contribute to decreased incidence of chronic disease and benefit others through
improved community wellness and decreased health care costs.
3. Program existence :

4. Program duration :

New (One year or less)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

35%703 Nutrition Education and Behavior 35%

15%704 Nutrition and Hunger in the Population 15%

10%712
Protect Food from Contamination by
Pathogenic Microorganisms, Parasites,
and Naturally Occurring Toxins

10%

10%724 Healthy Lifestyle 10%

22%802 Human Development and Family Well-
Being 22%

8%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

8%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities

         
         Overweight and obesity, physical inactivity, and poor dietary intake among all stages of the life cycle
continue to cause chronic health conditions in Maine and throughout the United States. In the United
States, 67 percent of adults over the age of 20 are overweight or obese (1). In children age 2-18,
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overweight is defined as having a BMI that falls at or above the 85thpercentile on the CDC growth charts.
In the United States, 18 percent of adolescents age 12-19 are overweight, 15 percent of children age 6-11
are overweight, and 11 percent of children age 2-5 are overweight (1).
         
         In Maine, 61.9 percent of the adult population is either overweight or obese (2), and more than 28
percent of children age 10-17 are overweight or obese. In Maine, low income children are twice as likely to
be overweight or obese as their middle income peers (3). Maine is also one of ten states with the highest
rate of food-insecure children under the age of eighteen.  The average monthly number of households in
Maine receiving Supplemental Nutrition Assistance Program (SNAP) benefits in FY09 was 99,557 (4). The
contradiction between the high rate of obesity and food insecurity in Maine demonstrates that poor food
choice and lack of nutrient-rich food availability have a significant impact on Maine's population.
         

    1.  Centers for Disease Control and Prevention. FASTATS - Overweight Prevalence. Available at:
http://www.cdc.gov/nchs/fastats/overwt.htm. Accessed March 19, 2010.
    2.  Centers for Disease Control and Prevention. BRFSS Prevalence and Trends Data. Maine 2008.
Overweight and Obesity (BMI). Available at: http://apps.nccd.cdc.gov/brfss/display_PF.asp. Accessed
March 19, 2010.
    3.  Child and Adolescent Health Measurement Initiative. 2007 National Survey of Children's Health, Data
Resource Center for Child and Adolescent Health website.  2009.  www.nschdata.org. Accessed March
19, 2010.
         United States Department of Agriculture. Food and Nutrition Services. Supplemental nutrition
assistance program:  average monthly participation (households). Available
at:http://www.fns.usda.gov/pd/16SNAPpartHH.htm. Accessed March 19, 2010.
2. Scope of the Program

In-State Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

         
         Overweight and obesity both continue to increase significantly. Being overweight or obese increases
one's chances of high blood pressure, high cholesterol, type 2 diabetes, heart disease, stroke, gall bladder
disease, arthritis, sleep disorders, and cancers of the breast, prostate, colon and endometrium. A majority
of Maine people die from only four diseases: heart disease and stroke, cancer, lung disease, and type 2
diabetes.
2. Ultimate goal(s) of this Program

         

    •  Improved Food Safety and Nutrition
    •  Vibrant and Resilient Youth, Families and Communities

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program
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Research

1890

Year

1890

Extension

18621862

2013 6.5 0.0 0.7 0.0

2014 4.8 0.0 0.2 0.0

2015 4.9 0.0 0.2 0.0

2016 4.9 0.0 0.2 0.0

2017 4.9 0.0 0.2 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

         

    •  Eat Well (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Eat Well (Indirect; Applied Research, Media, Internet, Publication, Resulting from Training)
    •  General Activities to address Childhood Obesity (Direct; Club, Conference, Program, Consultation,
Scholarship, or Training)
    •  General activities to address Childhood Obesity (Indirect; Applied Research, Media, Internet,
Publication, Resulting from Training)
    •  Nutrition Education (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Nutrition Education (Indirect; Applied Research, Media, Internet, Publication, Resulting from Training)
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

    •  Eat Well Participants (Adult)
    •  Eat Well Participants (Youth)
    •  Extension Staff (Adult)
    •  Families (Adult)
    •  Food Stamp Recipients (Adult)
    •  General Public (Adult)
    •  General Public (Youth)
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    •  Volunteers (Adult)
    •  4-H Youth (Youth)

V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Adopt healthy dietary practices (consume nutrient-rich foods, follow current Dietary Guidelines for
Americans or (Dietary Approaches to Stop Hypertension), etc)

1

Integrate regular physical activity into daily life2

Engage positively in their community3

Demonstrate application of leadership skills4

Increase consumption of healthful, locally-grown and -produced food (farm to school program, food
preservation, etc.)

5

Reduce consumption of highly processed foods (fast foods, convenience foods, etc.)6
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Outcome #
1. Outcome Target

Adopt healthy dietary practices (consume nutrient-rich foods, follow current Dietary Guidelines for
Americans or (Dietary Approaches to Stop Hypertension), etc)

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior
● 704 - Nutrition and Hunger in the Population
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Integrate regular physical activity into daily life

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage positively in their community

3

2. Outcome Type : Change in Action Outcome Measure
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3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of leadership skills

4

2. Outcome Type : Change in Knowledge Outcome Measure

3. Associated Knowledge Area(s)

● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase consumption of healthful, locally-grown and -produced food (farm to school program, food
preservation, etc.)

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior
● 704 - Nutrition and Hunger in the Population
● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally
Occurring Toxins

● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce consumption of highly processed foods (fast foods, convenience foods, etc.)

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior
● 704 - Nutrition and Hunger in the Population
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Economy
● Appropriations changes
● Public Policy changes
● Government Regulations
● Populations changes (immigration, new cultural groupings, etc.)
● Other (Legislative changes)

         Federal legislation and State contract proceedures are in transition, the results of which are
unkown at this time. Changes may have an affect on the way we deliver nutrition and healthy lifestyle
educatio programs to Maine youth and families.     

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         Evaluation initiatives will measure behavioral changes related to improved nutrition and increased
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physical activity that contribute to decrease incidence of overweight and obesity in children and adults in
Maine. Methods will include:

    •  Pre and post activity assessments
    •  Surveys
    •  Observations
    •  Case Studies
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 5

Food Safety

2. Brief summary about Planned Program

        This plan addresses USDA/NIFA national priority to improv human health through greater
implementation of food safety practices, and includes work related to:

    •  Food Safety
    •  Specialty Food Products
        When you support the University of Maine Cooperative Extension's educational initiatives in food
safety, participants will become aware of the risks associated with food contamination and learn
appropriate food production and handling practices, leading to improved food safety skills that will benefit
other community members through reduced risk of foodborne illnesses and a safer food supply.

3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

30%501 New and Improved Food Processing
Technologies 30%

30%502 New and Improved Food Products 30%

30%504 Home and Commercial Food Service 30%

10%512 Quality Maintenance in Storing and
Marketing Non-Food Products 10%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities

        
        Food safety programs seek to address two major needs; protecting foods from contamination and
keeping foods free from harmful chemicals and residues. Food safety is a concern from production through
harvest, processing, purchase, preparation, and serving. An estimated 76 million people get sick, 300,000
people are hospitalized, and 5,000 people die as a result of complications from foodborne illness in the
United States. Programs are tailored to the sector of the food system being addressed and the issues
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encountered by that sector. From commercial producers and processors, home gardeners and preservers
and volunteer quantity food handlers, a variety of educational methods will be used to engage clients,
including youth, in acquiring and applying new knowledge and skills in reducing food safety risks.
        Maine Centers for Disease Control. Food Safety in Maine.
http://www.maine.gov/dhhs/boh/food_safety_in_maine.htm.  Accessed June 22, 2010.

2. Scope of the Program

In-State Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

         

         
         Food-borne illness is a major health issue in America today, with thousands of deaths and millions of
illnesses annually in the U S. that can be traced to contaminated food. Illnesses from pathogenic bacteria
is increasing each year. The economic devastation of this disease is considerable, with an estimated $420
spent on direct medical costs and $7.3 billion attributed to lost productivity annually.
        
         

2. Ultimate goal(s) of this Program

         

    •  Improved Food Safety and Nutrition
    •  Vibrant and Resilient Youth, Families and Communities

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 6.0 0.0 1.3 0.0

2014 6.0 0.0 1.1 0.0

2015 6.0 0.0 0.9 0.0

2016 6.0 0.0 0.9 0.0

2017 6.0 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program
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    •  Food Preservation (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Food Preservation (Indirect; Applied Research, Media, Internet, Publication, Resulting from Training)
    •  Food Safety (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Food Safety (Indirect; Applied Research, Media, Internet, Publication, Resulting from Training)
    •  Food Safety, Food Preservation Workshops and consumer questions answered
    •  General Food Safety Activities (Direct; Club, Conference, Program, Consultation, Scholarship, or
Training)
    •  General Food Safety Activities (Indirect; Applied Research, Media, Internet, Publication, Resulting
from Training)
    •  Specialty Food Products (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Specialty Food Products (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

    •  Agricultural Producers (Adult)
    •  General Public (Adult)
    •  Small or Home-Based Business Owners - Current (Adult)
    •  Small or Home-Based Business Owners - Potential (Adult)
    •  Volunteers (Adult)
    •  General Public (Youth)
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V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Apply knowledge of risks to food safety1

Adopt food safety practices2

Adopt specific food safety plans and/or policies (HACCP, GAP, SOP, SSOP, IPM, etc)3

Train, support and mentor others in leadership roles4

Engage positively in their community5

Increase career aspirations & goal setting6
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Outcome #
1. Outcome Target

Apply knowledge of risks to food safety

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies
● 502 - New and Improved Food Products
● 504 - Home and Commercial Food Service
● 512 - Quality Maintenance in Storing and Marketing Non-Food Products

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt food safety practices

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies
● 502 - New and Improved Food Products
● 504 - Home and Commercial Food Service
● 512 - Quality Maintenance in Storing and Marketing Non-Food Products

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt specific food safety plans and/or policies (HACCP, GAP, SOP, SSOP, IPM, etc)

3

2. Outcome Type : Change in Action Outcome Measure
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3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies
● 502 - New and Improved Food Products
● 504 - Home and Commercial Food Service
● 512 - Quality Maintenance in Storing and Marketing Non-Food Products

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Train, support and mentor others in leadership roles

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service
● 512 - Quality Maintenance in Storing and Marketing Non-Food Products

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage positively in their community

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service
● 512 - Quality Maintenance in Storing and Marketing Non-Food Products

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Increase career aspirations & goal setting

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Competing Programmatic Challenges

         

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         
         Evaluation initiatives will measure behavioral changes that contribute to improved food safety
practices in Maine. Methods will include:

    •  Pre and post activity assessments
    •  Surveys
    •  Observations
    •  Case Studies
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 6

Sustainable Community & Economic Development

2. Brief summary about Planned Program

        This plan addresses USDA/NIFA national priority to create sustainable communities through
economic development, and includes work related to:

    •  Small & Home Based Business Management Education
    •  Tourism Economic Development
    •  Personal, Family and Community Resource Management Education 
    •  Farm Business Management
        When you support Extension's educational initiatives in community and economic development,
program participants learn how to effectively manage and sustain: small and home-based businesses,
household resources and community assets. This contributes to viable businesses, households and
communities that will benefit other community members by contributing to gainful employment, quality of
place and municipal tax revenues that support community services.
3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

25%602 Business Management, Finance, and
Taxation 25%

20%604 Marketing and Distribution Practices 20%

15%607 Consumer Economics 15%

15%608 Community Resource Planning and
Development 15%

20%801 Individual and Family Resource
Management 20%

5%805 Community Institutions, Health, and Social
Services 5%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities
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         A 2010 statewide poll of Maine residents, conducted by Market Decisions of South Portland, found
the economy, specifically jobs, to be the top concern (1). Since the start of the recession in December
2007, Maine has lost more than 35,000 jobs, about 6,000 in the high-wage manufacturing sector (2). The
economic outlook calls for very slow economic growth in the years ahead (3).
         
         A growing number of Maine residents are considering starting a small business as a way of securing
and sustaining a livable wage. Unfortunately, those interested in starting or expanding their own business
are often unaware of the resources available to help them, and many lack the business management skills
necessary to successfully evaluate potential business viability, and start and grow a small business.
Research has shown that participation in relevant and effective training can reduce the failure rate and
help business owners make better business management decisions and avoid costly mistakes.
         
         For some Mainers, meeting the needs of daily life is a struggle. According to the U.S. Census
Bureau, more than one in ten Maine residents live below the poverty line. Over one-quarter of Mainers
have a household income that classifies them as poor or near-poor. These households feel the pinch of
rising costs for shelter, fuel, food, and medical care (5).
         
         Poverty is not just a problem for the people who experience it; it is a problem for everyone. Those in
poverty are often isolated from community life, are unable to participate fully in the economy, and can't
support local businesses.
         
         It is clear that some populations struggle more than others in Maine and nationwide. Of particular
concern are children, people age 65 and older, and female-headed households. These populations are
often referred to as "at-risk" because they generally have higher rates in or near poverty than the
population overall.
         
         Another major cost for Maine families is health care. Medical costs can be particularly burdensome to
those with low incomes, since low-paying jobs also tend to have few or no benefits. Recent studies have
shown that an inability to pay medical costs is a leading cause of bankruptcy filings (6).
         
         References:
         

    1.  Market Decisions of South Portland, "FY2010 Statewide Poll of MaineAvailable at:
http://www.marketdecisions.com/. (Accessed March 2010)
    2.  Maine Department of Labor, "Maine Employment Outlook to 2016." Available at:
http://www.maine.gov/labor/lmis/publications/pdf/ME_Emp_Outlook_to_2016.pdf. (Accessed March 2010)
    3.  Maine Development Foundation, Measures of Growth 2010: "Performance Measures and
Benchmarks to Achieve a Vibrant and Sustainable Economy for Maine." Available at:
http://www.mdf.org/publications/Measures-of-Growth-in-Focus-2010/214/. (Accessed March 2010)
    4.  James C. McConnon, "Maine Microbusinesses and Employment Levels by County, 2007," (working
paper, University of Maine Cooperative Extension, Orono, Maine, 2009). Available at: 
http://extension.umaine.edu/business/reports/. (Accessed March 2010)
    5.   Maine State Planning Office, Economics and Demographics Team, "2010 Report on Poverty."
Available at: www.maine.gov/spo/economics. (Accessed May 2010)
    6.  Springen, Karen. (2006). "Health Hazards: How Mounting Medical Costs are Plunging More Families
into Debilitating Debt and Why Insurance Doesn't Always Keep Them Out of Bankruptcy." Available at:
http://www.msnbc.msn.com/id/14470912/site/newsweek/print/1/displaymode/1098/(Accessed May 2010)

2. Scope of the Program
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Multistate Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

Maine's economic future is dependent on the successful start-up, continuation and expansion of small
businesses.  There are nearly 160,000 small businesses in Maine.  About 90 percent of them employ five
or fewer employees, accounting for about 22 percent of the labor force (4).  Many of these businesses are
home-based and located in the rural areas of the state.
 
Successful start-up and growth of small businesses is expected to lead Maine and the nation out of the
recent recession and play an increasingly important role in Maine's employment growth in the next
decade.  Many of these businesses are expected to be home-based or micro-enterprises that produce
value-added products from Maine's natural resources.  Small and home-based businesses represent
entrepreneurial strength, diversity and durability, which contribute to the economic vitality of the state.
2. Ultimate goal(s) of this Program

    •  Improved Food Security Through Sustainable Agricultural Practices 
    •  Vibrant and Resilient Youth, Families and Communities 

V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 11.5 0.0 0.2 0.0

2014 10.2 0.0 0.2 0.0

2015 9.7 0.0 0.2 0.0

2016 9.6 0.0 0.2 0.0

2017 9.6 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

        

    •  Create Connecting Kids to e-Commerce Curriculum
    •  General activities in support of Sustainable Community and Economic Development (Direct; Club,
Conference, Program, Consultation, Scholarship, or Training)
    •  General activities in support of Sustainable Community and Economic Development (Indirect; Applied
Research, Media, Internet, Publication, Resulting from Training)
    •  Personal and Family Resource Management Education (Direct; Club, Conference, Program,
Consultation, Scholarship, or Training)
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    •  Personal and Family Resource Management Education (Indirect; Applied Research, Media, Internet,
Publication, Resulting from Training)
    •  Resource Development and Management for Sustainable Communities (Direct; Club, Conference,
Program, Consultation, Scholarship, or Training)
    •  Resource Development and Management for Sustainable Communities (Indirect; Applied Research,
Media, Internet, Publication, Resulting from Training)
    •  Small and Home Based Business Management Education (Direct; Club, Conference, Program,
Consultation, Scholarship, or Training)
    •  Small and Home Based Business Management Education (Indirect; Applied Research, Media,
Internet, Publication, Resulting from Training)
    •  Tourism Economic Development Education (Direct; Club, Conference, Program, Consultation,
Scholarship, or Training)
    •  Tourism Economic Development Education (Indirect; Applied Research, Media, Internet, Publication,
Resulting from Training)
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)

3. Description of targeted audience

    •  Agricultural Producers (Adult)
    •  Business Assist Organization Staff (Adult)
    •  Community Leaders (Adult)
    •  Extension - staff (Adult)
    •  Families (Adult)
    •  General Public (Adult)
    •  Small or Home-Based Business Owners - Current (Adult)
    •  Small or Home-Based Business Owners - Potential (Adult)
    •  Volunteers (Adult)
    •  4-H Youth (Youth)
    •  Extension Staff (Adult)
    •  Families (Youth)
    •  General Public (Youth)
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V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Adopt sound business management practices1

Increase profitability2

Create jobs3

Increase career aspirations and goal setting4

Assess community needs and assets5

Adopt effective community strategies6

Mobilize community capacities, assets or resources7

Demonstrate application of leadership skills8

Assess current and projected impacts of climate change and adopt effective strategies  to respond to
and mitigate such change

9

Develop and assess a financial plan for managing household resources10

Adopt a sustainable household budget11

Make informed financial decisions12

Model positive financial management behaviors to others13

Engage positively in their community14

Train, support and mentor others in leadership roles15

Demonstrate leadership skills16

Document dollars saved17
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Outcome #
1. Outcome Target

Adopt sound business management practices

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase profitability

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Create jobs

3
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2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase career aspirations and goal setting

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess community needs and assets

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt effective community strategies

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Mobilize community capacities, assets or resources

7

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Demonstrate application of leadership skills

8

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess current and projected impacts of climate change and adopt effective strategies  to respond to
and mitigate such change

9

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop and assess a financial plan for managing household resources

10

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)
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● 607 - Consumer Economics
● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt a sustainable household budget

11

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 607 - Consumer Economics
● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make informed financial decisions

12

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

74 93Page  ofReport Date 05/23/2012



2013 University of Maine Extension Plan of Work

Outcome #
1. Outcome Target

Model positive financial management behaviors to others

13

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage positively in their community

14

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Train, support and mentor others in leadership roles

15
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2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 608 - Community Resource Planning and Development
● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate leadership skills

16

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 608 - Community Resource Planning and Development
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Document dollars saved

17

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation
● 604 - Marketing and Distribution Practices
● 607 - Consumer Economics
● 608 - Community Resource Planning and Development
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● 801 - Individual and Family Resource Management
● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Economy
● Public Policy changes
● Government Regulations
● Competing Public priorities
● Populations changes (immigration, new cultural groupings, etc.)

{NO DATA ENTERED}

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         Evaluation initiatives will measure behavioral changes that contribute to sustainable community
and economic development in Maine. Methods will include:

    •  Pre, post and retrospective activity assessments
    •  Surveys
    •  Observations
    •  Case Studies
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 7

Sustainable Youth, Families, and Communities

2. Brief summary about Planned Program

         This plan addresses a Maine priority to achieve sustainable youth, families and communities, and
includes work related to:

    •  4-H Youth Development
    •  Parenting Education
    •  Human Development
    •  Senior Companion Program
    •  Community Development
         When Extension's educational initiatives in youth, family, and community development are
supported, participants learn skills that help build positive relationships, increase understanding about the
lifespan, and encourage community engagement. This leads to healthy families, stronger communities,
and increased skills and knowledge. As a result, the public benefits by a more informed, involved, and
self-reliant citizenry, increased community engagement, and a state that values its people.

3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

20%608 Community Resource Planning and
Development 20%

60%724 Healthy Lifestyle 60%

15%802 Human Development and Family Well-
Being 15%

5%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

5%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities
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Maine has a population of about 1.25 million people, but we live in a large, rural state.. Within our borders
there are 16 counties that contain over 430 diverse communities, each governed by a collection of citizen
councils, boards, and committees that are challenged to address a broad range of issues unique to their
communities.
 
The National Extension Parent Education Model states that "parents experience special pressure today
not faced by previous generations . . . a majority of American adults, regardless of age, race, marital or
parental status believe that it is harder to be a parent today than it used to be." Today's communities face
evolving challenges in supporting families.
 
Maine is home to over 230,000 youth between the ages of 5 and 17. The Guiding Principles of the Maine
Learning Results (1997)  require that each student leave school as a "clear and effective communicator, a
self-directed and life-long learner, a creative and practical problem solver, a responsible and involved
citizen, a collaborative and quality worker, and an integrative and informed thinker."
 
Maine has the oldest median age in the US, of 41.2 years, compared to the national median age of 36.2
years. This creates a situation where Maine's families face aging members who need support from within
the family or from the larger community.
2. Scope of the Program

In-State Extension●

In-State Research●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

Community leaders and volunteers need to be able to bring effective leadership skills to the process of
addressing diverse social issues. A community's capacity, or ability to achieve identified goals, is realized
when potential community assets, resources, gifts and talents are mobilized.
 
Strong families are essential to the well-being of our children and our communities, regardless of how they
are configured or what transitions they are experiencing. Core to strong families are good relational skills
and parenting skills. Research shows that education about specific issues related to human development
can increase the capacity of individuals to contribute positively to their communities and develop healthy
relationships.
 
Maine youth benefit by making healthy choices that help them develop the life skills necessary to lead
successful and productive lives. This will affect their workforce preparation and future aspirations in
sustainable and healthy lifestyles, including environmental and Science, Technology, Engineering, and
Math (STEM) education, community engagement, youth-adult partnerships.
 
Maine families with aging members benefit from support within the family unit and the community at large.
Families need to be informed and educated about the aging process, community resources, and how to
adapt to the changes in family dynamics.
2. Ultimate goal(s) of this Program

         

    •  Improved Food Safety and Nutrition
    •   Vibrant and Resilient Youth, Families and Communities
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V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 20.0 0.0 0.3 0.0

2014 18.4 0.0 0.2 0.0

2015 18.4 0.0 0.2 0.0

2016 18.4 0.0 0.2 0.0

2017 18.4 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

        

    •  Community Development (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  General Activities-Sustainable Youth, Family and Community Development (Direct; Club, Conference,
Program, Consultation, Scholarship, or Training)
    •  General Activities-Sustainable Youth, Family and Community Development (Indirect; Applied
Research, Media, Internet, Publication, Resulting from Training)
    •  Human Development (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Human Development (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  Parenting Education (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
    •  Parenting Education (Direct; Club, Conference, Program, Consultation, Scholarship, or Training)
    •  Senior Companion Program (Indirect; Applied Research, Media, Internet, Publication, Resulting from
Training)
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●
Other 1 (Scholarship)●
Other 2 (Training)●

● Newsletters
● Web sites other than eXtension
● Other 1 (Research)
● Other 2 (Train the trainer)
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3. Description of targeted audience

         

    •  4-H Volunteers (Adult)
    •  Community Leaders (Adult)
    •  Elders or Seniors (Adult)
    •  Families (Adult)
    •  General Public (Adult)
    •  Parent Educators (Adult)
    •  Parents (Adult)
    •  Senior Companion Program Volunteers (Adult)
    •  Teachers (Adult)
    •  Volunteers (Adult)
    •  4-H Youth (Youth)
    •  Extension Staff (Adult)
    •  Families (Youth)
        

V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Direct; Club, Conference, Program, Consultation, Scholarship, or Training

● Indirect; Applied Research, Media, Internet, Publication, Resulting from Training

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Increase life skills (healthy relationships, decision making, problem solving, parenting, lifespan
development, communication, etc

1

Demonstrate application of subject matter knowledge2

Increase career aspirations & goal setting3

Reduce carbon footprint4

Reduce waste5

Adopt sustainable living practices6

Engage positively in their community7

Train, support and mentor others in leadership roles8

Demonstrate application of leadership skills9

Demonstrate civic engagement10

Assess community needs and assets11

Strengthen community capacities, human capital, building partnerships12

Adopt effective community strategies13
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Outcome #
1. Outcome Target

Increase life skills (healthy relationships, decision making, problem solving, parenting, lifespan
development, communication, etc

1

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of subject matter knowledge

2

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase career aspirations & goal setting

3

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)
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● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce carbon footprint

4

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce waste

5

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Adopt sustainable living practices

6

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage positively in their community

7

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 724 - Healthy Lifestyle
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Train, support and mentor others in leadership roles

8

2. Outcome Type : Change in Action Outcome Measure
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3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate application of leadership skills

9

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Demonstrate civic engagement

10

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 802 - Human Development and Family Well-Being
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess community needs and assets

11

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Strengthen community capacities, human capital, building partnerships

12

2. Outcome Type : Change in Action Outcome Measure

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt effective community strategies

13

2. Outcome Type : Change in Action Outcome Measure
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3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development
● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Populations changes (immigration, new cultural groupings, etc.)

{NO DATA ENTERED}

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies

         
         Evaluation initiatives will measure knowledge gained and behavioral changes that contribute to
sustainable youth, families, and communities in Maine. Methods will include:

    •  Pre, post, and retrospective activity assessments
    •  Surveys
    •  Observations
    •  Case studies
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 8

Administrative Plan of Work; Planning and Supervision

2. Brief summary about Planned Program

        Inputs related to administrative contributions to the University of Maine Cooperative Extension Plan
of Work.
3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

No

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

100%902 Administration of Projects and Programs 100%

Total 100%100%

V(C). Planned Program (Situation and Scope)
1. Situation and priorities

        

2. Scope of the Program

In-State Extension●

Multistate Extension●

Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)
1. Assumptions made for the Program

        

2. Ultimate goal(s) of this Program

        •Protect and enhance Maine's natural resources and environment through sustainable stewardship.
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V(E). Planned Program (Inputs)
1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2013 8.4 0.0 0.3 0.0

2014 8.4 0.0 0.3 0.0

2015 0.0 0.0 0.0 0.0

2016 0.0 0.0 0.0 0.0

2017 0.0 0.0 0.0 0.0

V(F). Planned Program (Activity)
1. Activity for the Program

        
        ·         Eat Well Administration
        ·         Eat Well Regional Management
        ·         General Administrative Activities
        ·         Maine Agricultural Center
        ·         Maine Planning and Reporting System
        ·         Plan of Work Oversight and Supervision

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Other 1 (Supervision)●
Other 2 (Staff Training)●

● Other 1 (External Staff Development)

3. Description of targeted audience

        •Extension - all staff (Adult)     •Extension Faculty (Adult)     •Extension Professionals (Adult)
    •Nutrition Associates (Adult)
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V(G). Planned Program (Outputs)

NIFA no longer requires you to report target numbers for standard output measures in the Plan of
Work. However, all institutions will report actual numbers for standard output measures in the Annual
Report of Accomplishments and Results. The standard outputs for which you must continue to collect
data are:

● Number of contacts

○ Direct Adult Contacts

○ Indirect Adult Contacts

○ Direct Youth Contacts

○ Indirect Youth Contact

● Number of patents submitted

● Number of peer reviewed publications

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.

V(H). State Defined Outputs
1. Output Measure

● Multiple-undefined delivery method

Clicking this box affirms you will continue to collect data on these items and report the data in the
Annual Report of Accomplishments and Results.
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V(I). State Defined Outcome

Outcome NameO. No

Planning and Reporting Compliance1
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Outcome #
1. Outcome Target

Planning and Reporting Compliance

1

2. Outcome Type : Change in Knowledge Outcome Measure

3. Associated Knowledge Area(s)

● 902 - Administration of Projects and Programs

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)
1. External Factors which may affect Outcomes

● Economy
● Appropriations changes

        

Description

V(K). Planned Program - Planned Evaluation Studies
Description of Planned Evaluation Studies
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