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Plan of Work Report of Accomplishments
University of Nebraska Cooper ative Extension

INTRODUCTION:

University of Nebraska Cooperative Extensionisadivision of the University of Nebraskalnstitute
of Agricultureand Natural Resources. Other divisionsinclude Agricultural Research Divisionand College
of Agricultural Sciencesand Natural Resources.

ThisAnnual Report describes Cooperative Extension programimpactsand accomplishmentsfor the
CooperativeExtension Divisionfor fiscal year 2001, asrequired by the Agricultural Research, Extension,
and Education Reform Act of 1998. Itincludesthe elementsidentifiedinthe USDA document, “ Guidelines
for Land Grant Institution - Annual Report”. Thisfederal Annual Report isbased on the current strategic
plan of Institute of Agricultureand Natural Resourcesand on emerging issuesidentified through
stakehol der input in anti ci pation of beginning thenext revision of thelnstituteof Agricultureand Natural
Resources Strategic Plan. Thisfederal Annual Report isfor the University of Nebraska Cooperative
Extension Divisionprogramsonly, but wasdevel opedinconjunctionwith University of Nebraska
Agricultural Research Division’ sAnnual Report.

Cooperative Extension Action Teams guide our work and are represented under thefive Goal areas.
NebraskaA ction Teamsinclude: Community and Residential Environment; Community Resource
Development; Enhancing Food Safety inthe Food Chain; Health Carein Transition; Integrated Animal
Systems Management; I ntegrated Crop Management; L eadership and Public | ssues Education; Natural
Resourcesand Environmental M anagement; Preventive Healthand WellnessEducation; Sustainable
Families; andY outhand Family Responsibility.

Infiscal year 2000-2001, the University of Nebraska Cooperative Extension fundinginsupport of
theprogramsdescribed inthisplantotals$37,079,392. Smith L ever Federal FormulaFunds (3b & 3c)
provided $4,152,389 or 11 percent of thistotal. However, thereportsincluded in thisreport represent all
funding streamsnot just federal dollars.

Point of Contact:
All correspondenceregarding thisplan of work should bedirected to:

The Dean and Director

University of NebraskaCooperative Extension
P.O. Box 830703

211 Agricultura Hall

Lincoln, NE68583-0703

V oice: 402-472-2966

FAX:402-472-5557

E-mail: EDICKEY 1@UNL.EDU

Elbert C. Dickey
Dean and Director



University of NebraskaCooperative Extension
A. PrROGRAMS (5FEDERAL GOAL AREAS)

Goal 1: Toachievean agricultural production system that ishighly competitivein theglobal
economy.

Overview: (includes sections a, b, ¢ & d)

Agriculture productionisthefoundation of Nebraska seconomy and isof particular importanceto our
rural communities. Nebraska Cooperative Extension’ sIntegrated Crop Management (ICM) Action
Team addressesthe need for sustainable and profitable agricultural production systemsand concerns
about environmental stewardship. |CM educational programsfor management of soil fertility, soil and
water resources, pests and crop production in away that sustainsagricultural profitability and
promotesenvironmental stewardship. Thel CM programissupported by the educational program of
the Natural Resourcesand Environmental Management Action Team.

Thelivestock industry playsasignificant rolein Nebraska sagricultural economy accountingfor
approximately 60% of thetotal agricultural income. Livestock production offersproducersan
important meansto add valueto their grain and other crops. Nebraska has 23 million acres of

rangel and and pastures, not counting the crop residues across the state that are used for livestock.
Long-termsustainability requiresthat animal systemsbeeconomically viable, ecol ogically sound, and
socially responsible. Cooperative Extension’ sIntegrated Animal SystemsManagement (IASM)
Action Team’ seducational programsencourages producersto managetheir operationsasholistic
units rather than as a set of independent enterprises.

Theeducational programs offered to support Nebraska’ sagricultural producerscontinueto bewide
ranging in the breadth of subject matter to address current needs and issues. A research and extension
team at the Panhandle Research and Extension Center has had amajor effort to improve sugar beet
production and profitability. Theeffortshave been conductedin Nebraska, Col orado and Wyoming
and haveprovided information on sugar beet planting and management, variety responsetoirrigation,
herbicides, insectsand diseases, and discoveriesabout emerging diseases and insects. Sugar beet
yields have increased an average of 3 tons per acre since the work began; and 8,000 Nebraska acres
have returned to sugar beet production. Farmers and Ranchers Collegein South Central Nebraska
presented four marketing workshopsthat participants estimated had aval ue of 6 cents per bushel of
corn and $19 per head of cattle. If participants were able to achieve this value, the resulting aggregate
valuewouldexceed$1.9million.

The Ranch Practicum program, an indepth program lasting seven daysover anine month period, has
just completeditsthirdyear. The practicum participantsin 2000 impacted 1,500,00 acres of rangeland,
1,500,00 head of cattle, and 1,630 producersthrough their ownership, management, educational, and
consulting activities. Producers estimated the practicum’ saverage value at $28 per head of livestock
based on the changes they intended to make as a result of the practicum. A group of cattle producers
ina“Nutrient Requirements of Beef Cattle’ program estimated could save $5.11 per cow and $6.08
per calf inmineral and feed costs based on theinformation gained. Additional impactsof the| SAM
team educational programsareidentifiedinthefollowing key themenarratives.

2



Nebraska Cooperative Extension has devel oped several home study coursesto provide producers
learning opportunitiesthat allow learning on aflexibleschedul e. Oneexampl eisthe soilshomestudy
course. One group compl eting the home study estimated the knowledge gained hel ped them save
between $16 and $20 per acre. Another popular home study course addressesirrigation management.
Crop management and diagnostic clinics have been used to provide hands-on education for crop
consultants, producersand agribusiness professional s. The2001 clinicsimpacted an estimated
5,100,000 acres (23%) of Nebraska s row crop acreage. The average estimated value of the
education was $5.54 per acre. If thisvalue was achieved on 70% of the acreage, the estimated total
impact of theprogram couldreach $19.8 milliondollars.

Thelntegrated Crop Management, Integrated Animal Systems Management, and Natural Resources
and Environmental M anagement teamshavedelivered avariety of educational programsto support
Nebraska' sagricultural producersand agribusinesses. Thisreportillustrates a portion of those
programsand exampleimpacts. With the current financial situation facing agriculturethese programs
are particularly important to individual producersaswell asthe state asawhole. Theteams continue
tostriveto deliver programs that meet the needs of Nebraska agriculturists and in away that allows
effectivelearning. The programssupporting thisgoal must beongoing to support thecontinuing
changesinagriculture.

e) Total Expendituresand Full-time Equivalents(FTE):

FFY 2000 Federal* State L ocal Other Total
Funding: $996,573| $4,317,036| $1,404,013| $2,181,432 $8,899,054
FTE**: 76

* FY 2000-2001Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€) Sugar beetsareamajor cropin Nebraska sPanhandle, but production declined during themid-1990s,

partly because growersunknowingly planted varieties susceptibleto regional insectsand di seases.

A University of Nebraska research and extension team at the Panhandle Research and Extension
Center in Scottsbluff launched amajor effort to improve sugar beet production and profitability. They
conducted large-scal e sugar beet variety trialsfrom 1997 to 2000 in Nebraska, Colorado and
Wyoming. Resultsprovidedinformati onabout sugar beet planting and management, variety response
toirrigation, herbicides, insectsand diseases, and discoveriesabout emerging diseasesand insects.
Thisresearch showed that proper variety selection isakey to dealing with avariety of production
problems. The NU Institute of Agriculture and Natural Resources team shared resultswith growers at
meetingsand fielddaysin Nebraska, Col orado, Wyoming and M ontana, and di stributed bookl ets
summarizingtheirfindings.



f)

Q)

h)

Impact - Thankslargely to thiswork, Panhandle sugar beet yields have increased an average of 3 tons
per acre since thiswork began. Sugar content also hasincreased, which means growers earn more
for their beets. And 8,000 Nebraska acres have returned to sugar beet production. Thisresearch also
influenced how growers select varieties. In 2001, amajority of the beet varietiesgrowninthe
Panhandle wereresistant to root aphid.

Scope of Impact - Multi-state Integrated Research and Extension (NE, CO, WY)

Funding:

NU CooperativeExtension

NU Agricultural ResearchDivision

Hatch Act

Western Sugar Co. Grower Joint Research Committee
Western Sugar Co.

Holly Sugar Co. Grower Research Committee

Holly Sugar Co.

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1, 2 & 3)

€)

f)

9)
h)

Cattleproductionishbigbusinessin Nebraska. Wiseranch management iscritical toimproving the
profitability and sustainability of the Beef State'scow-calf producers.

University of Nebraska Cooperative Extension's Ranch Practicum offersranchers hands-on
experienceinintegrated cattle, forage and economic management. Ranchers, veterinarians,
nutritionists, conservationistsand educatorsfrom Nebraskaand other states participateinthe
practicum taught by extension educators and specialistsfrom Juneto January. They spend two daysin
aclassroom at North Platte and five days performing field |aboratory activitiesat NU's Gudmundsen
SandhillsL aboratory near Whitman. At home, they practice solving practical problemssuch as
calculating stocking ratesfor pastures.

Impact - In 2000 al one, participating producers, whoin total manage about 1.5 million acresof land
andabout 131,000 head of cattle, estimate the practicum's average val ue of knowledge gained at $34
per head. Thiswouldindicateapotential benefit of $35,313 per participating rancher. Morethan 80
percent of participants surveyed said they expect the practicum to improvetheir operations
sustainability.

A retired veterinarian, who now manages her family'sranch, called the practicum "inval uabl e"
because producers on their own can't afford to experiment with new waysto cut costs. A young
couplesaid they |earned something every timethey attended a session and added, "everybody who
ranchesshouldtakeit.”

Scope of Impact - State Specific

Funding:



NU CooperativeExtension
Financid ingtitutions
User fees

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

€)

f)

Q)
h)

To succeed intoday's challenging agricultural economy, producers need to take advantage of
opportunitiesto sharpentheir skillsand beableto spot marketing opportunities.

University of NebraskaCooperative Extension teamed with agribusinessesto devel op the Farmers
and Ranchers College, aseries of four marketing workshopsin 2001 and 2002 in south central
Nebraska. The college brings expertsto address |ocal needs and gives producersthe latest toolsto
makewell-balanced decisions based on facts. Topicsincludegrain contracting, meeting the market
demand for cattle and risk-assessed marketing using crop insurance. M ore than 400 peopl e turned out
for thefirst series of four workshops, some of which had standing room only.

Impact - Participants estimate the average value of the workshops at 6 cents per bushel for corn and
$19 per head for cattle, afollow-up survey found. That adds up to more than $1.9 millionin added
value based on 27 million bushel s of cornand 15,000 head of cattleproduced by participating
operators. Oneyoung couple said information gained at the college enabled them to keep farmingin
2001.

Scope of Impact - State Specific
Funding:

NU CooperativeExtension
Agribusinesses

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

The 4-state TIPS (Techniquesto Improve Profitability Seminar) washeldin South Sioux City, NEon
Sept 6-7, 2001. Co-sponsorswere the Cooperative Extension Servicesof lowa, Nebraska, Minnesota
and South Dakota. Unlike previous TIPS conferences, this conference was designed to have hands-on
educational sessionswitheducational experiences for both the decision makersin all phases of
productionandtheemployeesinfarrowingfacilities.

The hands-onfor employeesincluded examination of thefarrowing environment andfarrowing event,
5



f)

Q)
h)

including plywood model sof asow pel visso parti cipantscoul d practi cevarioustechniquesinassisting
asow having difficulty farrowing. It also included the dissection of apregnant sow'sreproductivetract
and adiscussion session on management strategiestoincreasegilt retention.

The decision makershands-on sessionsincluded carcass eval uation and use of new technologiesto
alter carcass composition and acomputer |aboratory with 20 stationswhere decision making software
programswritten by specialistsin the participating stateswere sampled. The decision makerssession
ended with adiscussion of dietary phosphorus management withthegoal beingto minimizethe
environmental consequencesof land applied manure.

The general session at the conclusion of the 2-day meeting included alook at the consequences of
hoof and mouth disease, and an examination of McDonald's and other fast food franchises
expectationsof animal welfareapplicationsby their suppliersof animal proteinproducts.

Impact - Forty of the 78 persons attending returned an exit survey. Thirty seven of the forty surveys
returned indicated that thisevent would be recommended to other producers and employees. Thirty of
the 40 returned surveysrated the program as excellent or superior while 9 rated the program as good.

Asaresult of attending thisprogram, survey respondentsindicated they would usetheinformation
gained to change how they rear replacement gilts, alter dietsfor improved environmental responsibility,
try new productswith aplan for implementation and decision making asaresult of thetrial, change
record keeping procedures and use theinformation to educate coworkers. They also indicated an
increased awareness of pending animal welfare activities by pork processors as aresult of consumer
activism.

Scope of Impact - Multi-state Extension

Funding:
NU CooperativeExtension

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

The Soybean Management Field Days (SMFD) provide producerswith new knowledge, ideasand tips
to help them meet the challenge of today's market, grow ahigh quality crop at maximum efficiency,
and achieve greater profit. The SMFD hel ps soybean growers find theinformation they need to make
smart decisions. Program topicsin 2000 were Weed Management Technol ogy, Harvest Management

, Enhancing Soybean Vaue, and Disease and Soil Fertility Management. Thefour field presentations
in 2001 were Global Economy, Precision Technology, Soybean Weed Control, and Soybean
Production. Each of the presentationsismade asaninteractivelearning activity.

Impact - The SMFDsin August of 2000 were held at on-farm locations near Cozad, Y ork, Beatrice,
and Norfolk. The 2001siteswere near Mead, Norfolk, Ord, and Minden. The 543 participantsin 2000
were primarily soybean growerswith other attendeesfrom agribusinessand crop consulting firms.
Thetotal acreageimpacted by participantsin 2000 was approximately 543,000 acresand
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Q)
h)

approximately 265,000 acresin 2001. Participantsestimated the val ue of knowledge gained and/or
anticipated changes at an average of $11.31 per acrein 2000 and $7.10 per acrein 2001. Thetotal
estimated value, if theknowledge and practices were actually implemented by the 90% and 91% that
saidthey would" definitely" or " probably" make changes (assuming theestimated valueand the
percent making changesis applied to thetotal acreage) on all the impacted acres, would have been
approximately $5.5millionand$1.7 millionin2000and 2001, respectively.

Theevaluation survey in 2000 indicated that 88% of the respondentswere"very satisfied" with
SMFD. In 2001, 83% of the respondentswere "very satisfied,” 72% rated the program "above
average" compared to other programs.

Examplesof participant feedback included statements such as:
"(1 am) better informed and better equipped to make more profitabledecisions.”
"(I planto) changefocusfromincreasing yield to most yield for cost.”

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

The goal of the 2001 Integrated Crop Management Winter Programswasto deliver relevant, in-depth
educational programsin Crop Production, Pest Management, Soil & Water Management, and the Soil
Fertility Competency areasfor Nebraska'sagribusiness professionals. Six one-day workshopswere
held at educational centersinfour Nebraskalocations: Mead, Grand Island, Lincolnand Norfolk.
Topicsincluded Soil Fertility, Weed I dentification, |dentificationof InsectsinNebraskaCrops,
Integrated Weed Management, Crop Scout Training for Pest Managersand Private Industry Training.
Parti cipants discovered waysto increase profits, to better manage inputs, and how to use new
technologiesfor moreprofit.

Impact - The program attracted 135 private industry agribusiness professionalsand areafarmersfrom
37 Nebraska countiesand four surrounding states. 67% of the participantswere "very satisfied" with
the programs. 63% of the participantsindicated they probably or definitely would makechangesin
their business/operation based on what they learned. 91% of the participantswould probably or
definitely recommend the programsto others.

Conservatively, theclinicsinfluenced crop management on 1.8 million acresof cropland, impacting
17% of Nebraska'srow crop acres. Participantsindicated the average estimated value of knowledge
gained and/or anticipated practice changes at $5.67 per acre.

Two participants summed up their experience by stating "thisprogramwill allow meto do abetter job

of observing my fieldsand di scussing problemswith professionals* and "1 gained muchvaluable
knowledgethat | can useimmediately to add valueto our farmers.”
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g) Scopeof Impact - State Specific

h) Funding:

NU CooperativeExtension

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€) The2000and 2001 CropManagement Diagnostic Clinics(CMDC) providedintensivetraining for

f)

agribusiness professionalsand crop producersto aid theminincreasing the use of field-specificcrop
production and management practices. Participantsreceived hands-on experienceor field
demonstrationsinsmall groupsto encourageinteraction between the presenters and participants. The
clinicswereheldfor the public and private agribusiness organi zationsat the University of Nebraska
Agricultural Research and Development Center near Mead. Included in 2000 was a Field Scout
Training Clinicfor Internsand aPrecision Farming Management and TechnologiesClinic. Clinictopics
in2001 included Tillage Optionsand Soil Properties, Early Season | nsect Pests, Early Season
Diseasesof Field Crops, Starter Fertilizer and In-Season Nitrogen Management, Corn Diversity and
Uniformity, WeedsManagement, and Tillage, Residue, and Erosion.

Impact - In 2000, the clinics had 450 participantsfrom five states and 61 Nebraska countieswith 67%
representing private business and 17% being farm operators. In 2001 there were 540 participantsfrom
five states and 55 Nebraska counties with 69% from private business and 18% being farm operators.
The 2000 clinicsinfluenced crop management on at |east 6.2 millionacresof cropland; conservatively,
thisrepresents 28% of Nebraska'srow crop acres. Participants estimated the value of participating in
theclinic equaled $6.13 per acre. Sixty-five percent of the 2000 participants stated they probably
would make changesto their business/operation based on what they learned at the CMDC clinics. If
these participants adopted the changes, equated with 65% of the acreage and the estimated value, the
total value of the 2000 clinics could reach ashigh as$24.7 milliondollars. The2001 clinic participants
indicated that they impacted the management of at least 5.1 million acres or an estimated 23% of
Nebraska'srow crop acres and 70% indicated they would potentially make changes. In 2001, the
estimated value of the knowledge gained and/or anticipated practices changes was $5.54 per acre; if
these changes were implemented on 70% of the acreage, the estimated total value of the program
couldreach$19.8milliondollars.

Seventy-five percent of the 2001 participants rated the program "above average”" compared with other
educational opportunitiesavailable. Specificfeedback from participantsincluded:
- "Great fundamental s to pass on to our customers and better serve them with sharper
diagnosticskills."
"Theclinicswill behel pful inmaking recommendationsto farmersandfor positioning our business
for thefuture."
"...agood overview of scouting techniques.”

C) Scopeof Impact - State Specific

d) Funding:



NU CooperativeExtension

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

b)

d)

The sugarbeet industry has been asignificant player intheirrigated cropping system of Western
Nebraskafor nearly acentury. Over the past several years, the industry has faced numerous
challengesin Nebraska, nationwide, and throughout theworl d. Thel ocal challengesincludedeclining
yields, increasing production costs, and low sugar pricesresulting fromexcessworld supplies.

Western Sugar Company has been the processor of sugar in western Nebraska since 1984. In the
summer of 2000, the parent company of Western Sugar, Tateand Lyle, began exploring opportunities
to sell the six factoriesin Western Sugar including thetwo in Nebraska. Thiscompany playsamajor
roleinthe economy of western Nebraska, especially in Morrill, Box Butte, and Scotts Bluff counties.
Therewasinterest among some growersin forming a producer owned cooperativeto buy-out
Western Sugar.

We analyzed the most recent 18 years of production history (yield and sugar content), productioncost,
and grower price datato determine the comparative advantage of the different sugarbeet production
areas throughout the U.S. The results showed that Nebraskais one of the higher cost and lower
production areaswithin the sugarbeet production areas of the U.S. Many of our smaller growers are
simply not competitive. However, wefound that some of our larger growers, or small growerswho
were sharing equipment or using custom operators, were competitive. Furthermore, thedownward
yieldtrendshad turned positivefor the past two years. Resultsof thisstudy in conjunctionwith
additional information onworld and domestic supply and demand of sugar and on domestic sugar
policy were presented to sugarbeet research and extension personnel at the Panhandle Research and
Extension Center, to Western Sugar personnel, and to area economic development groups. The
information was al so distributed to interested growersthrough aspecial newspaper insert.

Impact - Growerswere ableto make an informed decision about joining the sugarbeet grower
cooperative. The grower cooperative has moved forward with plansto purchase Western Sugar with
an expected closing datein early 2002. However, there are nearly 20,000 acresfewer thaninitialy
expected by the cooperative from growerswho recognized that sugarbeets were not profitable on
their farms. Areabusinesses al so recognized the importance of the sugarbeet industry and the need to
assist local growersto regainacompetitiveposition. Sugarbeet growersin Colorado, Montana, and
Wyoming have al so requested theinformation to hel p them analyzetheir own operation and USDA
personnel in Washington D.C. have used theinformation in some of their models. One of the local
bankers stated: "thisisexactly thetype of information that we need to be ableto support thisindustry
in Western Nebraska."

Scope of Impact - Multi-state Extension (NE, CO, MT, WY)

Funding:
NU CooperativeExtension



Key Theme- Diversified/Alternative Agriculture
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

d)

Farmers, agribusiness peopleand ag scientistsalike are alwayslooking for potential new crops to
diversity cropping optionsand perhapsboost aregion'seconomy. It'salong shot. I dentifying promising
cropsisn't enough for success. There also must be a market.

Since 1995, University of Nebraska Institute of Agriculture and Natural Resources researchersand
extension specialists have studied chicory's potential asan new crop for the Panhandle. Chicory is
grown widely in Europe but not in the United States. NU researchers determined how best to plant,
tend and harvest thisroot crop and showed chicory could be profitably grownintheregion. ThelANR
team worked with areafarmers and busi nessesto hel p establish afledgling chicory industry.

Impact - In 2001, 950 acres of chicory grown by four farmers and IANR researchers were harvested
and processed for usein pet food at anew, privately owned plant at Scottsbluff. The $2 million U.S.
Chicory plantemployed 25-30 peoplewhen it opened infall 2001 asthe nation’'sonly chicory
processing plant. Employment isexpected to grow to 50 to 75 people when the plant reaches capacity
withinfour years. Panhandle chicory productionisexpected to increaseto 5,000 acres by 2003, with
the potential for 10,000 acres by 2005. Yields average 19 tons of root per acre and bring about $55 per
ton. If 10,000 acreswere planted, growerswould gross about $10 million.

Scope of Impact - State Specific

Funding:

NU Agricultural ResearchDivision
NU CooperativeExtension

Hatch Act

Nestle Corp.

U.S. Chicory

Key Theme- HomeLawn and Gardening
(refers to Plan of Work Goal 1, Output Indicator’s 1 & 3, and Outcome Indicator’'s 1 & 2)

a)

b)

No doubt about it, Nebraskans enjoy awell-kept yard. Rural and urban gardeners alike need aplaceto
turnfor objectiveadvice ontheir yard and garden questions.

A Nebraskamainstay for yard and garden information isthe Backyard Farmer television program.
Thislivecall-in show features a panel of University of NebraskaCooperative Extension specialists
and guest expertswho answer all sorts of gardening questions, inspect viewer samplesand offer
educational segments. Theshow isaperennial favorite onthe Nebraska Educational Television
Network whereit has been broadcast each summer since 1953, making it one of the longest-running
gardening showsinthenation, if not thelongest. Today's Backyard Farmer is supplemented by aWeb
sitethat video streams and archivesthe weekly programs and linksto gardening publications, news

rel eases and specific questions.

Impact - A recent survey showed peoplein an estimated 58,000 househol ds watch Backyard Farmer
every week or every other week. Of regular viewers, 97 percent said the program provided
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d)

recommendati ons and advice applicableto their lawnsand gardens; 83 percent said they changed
gardening practicesor sought additional information because of the show.

Scope of Impact - State Specific
Funding:

NU CooperativeExtension
NebraskaEducational Television Network

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

c)
d)

For farmers, nothing beats seeing results of on-farm research conducted in nearby fields. This sort of
real-world assessment givesfarmersachanceto compareinformation and improve production
decisions.

Since 1998, University of Nebraska Cooperative Extension educatorsin four south central Nebraska
counties have teamed with about 20 areafarmers and extension specialiststo conduct on-farm
research and summarizeresults. Replicating trials at many sites strengthensthe results. Each year's
study topics are based on producer needs and questions. Trialshaveincluded planting popul ationsfor
cornand soybeans, planting dates, speed of planting, pollen drift, insecticidetreatmentsand more.
Farmersand extension staff meet to network and discussfindings. The project usesyield monitors,
weigh wagons and other technol ogy to gather data.

Impact - The Quad-County On-Farm Research Trial sprovidelocal, unbiased researchinformationon
issuesfarmers deem important and allow NU research findingsto betested locally. Participants say
thisinformation hel psreinforceor improvetheir production practices. Onecooperator said: "Withthis
group of producers, | trust the data.” Another said: "I'velearned to be a better manager as aresult of

participating.”
Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator's 1 & 2, and Outcome Indicator’'s 1, 2 & 3)

a)

Crop conditionsvary widely within Nebraskaover agrowing season, and may also vary greatly from
year to year. Crop producers and agribusiness personnel who provide adviceto producers need
current information on crop, pest, and weather conditionsto maketimely appropriatecrop production
and pest management decisions. Nebraska Cooperative Extension faculty sharetimely crop production
and pest management information with farmersand agribusi nessrepresentati vesthroughout the
production season via Crop Watch newsdl etter. The newsl etter is produced 26 timesfrom March-
November andisdistributed in print and on the web to subscribers.

Each year the newd etter features more than 250 stories on avariety of subjectsfocusing ontimely
issues, "hottopics", changing regul ationsand occasionally, changesin government programs. Stories
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b)

cover scouting and pest reports, treatment recommendati ons, agronomic recommendationsrel ated to
productionincludingfertility, variety selection, best management practices, environmental/climate
issues; tillage and equipment. Many storiesal so reference other UNL resources on the topic for
furtherinformation.

Thewebeditionincludeseverythingintheprint editionplus: color photosand diagrams; daily growing
degree-day, evapotranspiration, and precipitation updatesfor 17 sitesacrossthe state; linksto
agricultural market reports, web sites, and specific Extension publicationsexpanding onthe newsl etter
topic; additional agricultural newsstories, and an events calendar. The web edition is searchable and
indexed and newsl etter issues are archived from year to year.

In 2000 we had 467 paid print subscriptionsand more than 100 paid web subscriptions; in 2001 we had
494 paid print subscriptionsand the web version was available free. Web usein July 2001, during the
heart of the production season, ranged from 207 to 1142 accessesin asingle day. During the month,
3,237 unique siteswere served with 17,366 overall accesses; 79% were from .net, .com or unknown
siteswith about 14% from .edu siteswhichwouldindicateit'sbeing read primarily by apublic
audience.

Contributingauthorsincludefaculty fromthe Departmentsof Agronomy & Horticulture, Entomol ogy,
Plant Pathol ogy, Biol ogical SystemsEngineering, Agricultural Economics, School of Natural
Resources, and UNL Extension Educators from across the state, with Lisa Jasa (CIT) as editor.

Impact: - 2000 survey results. Of those responding to the survey of the print (mail) edition of Crop
Watch, 96% said they had changed a practice because of information in Crop Watch. Of the web
respondents, 70% said they had changed a practice (The audience for the web version includes
proportionately morepeoplewho may not bedirectly involvedinfarming or providing adviceto
farmers). Overall, 83% of those responding to the question said they had changed a practice because
of information in Crop Watch. Of those indicating an areaof change, most changeswerein pesticide
selection and timing, use of rotation, and weed, insect, and disease scouting. We also asked if they
would estimatethedollar value of their savings, and some did. Amountsranged from $1 per 5,000
acres ($5,000) to $10 on 10,000 acres ($100,000) and $15 on 1,400 acres ($21,000).

2001 survey results. Of those responding, 90% said they had changed a practice because of
information in Crop Watch. Another 3% said they hadn't made achange thisyear but planned to in the
futuredueto informationin Crop Watch. Thus, 93% have or are planning to change a pest
management or crop production practice because of information in Crop Watch. The areas of changes
weresimilar to thosein 2000. Generally the values of change was estimated to be from $2 to $15 an
acre. Totals per response ranged to fromfairly small amountsto over $100,000.

Timeliness of information isone of the key points mentioned over and over again asto why readers
valuethenewdletter. Thisyear (2001) someone al so mentioned the benefit of having information and
thresholdsfor more uncommon insects (and one woul d assume di seases) when they develop
unexpectedly. Thefact that it provides' non-biased"” factual informationisalso oftencited as
important.

Commentsfrom subscribers about what ismost val uabl e about the newsdl etter:

» "Our organization, Nebraskal ndependent Crop Consultant Association, hasapproval fromour
board of directorsto donate $250.00 to the Crop Watch program, specifically theinternet
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program.... Keep up the excellent work! Crop Watch isan important source of informationfor
many of our members."

"Upto dateinformation that relatesto my farm, bothin practice and by location."

Timely updateson pest management, long-term study i nformati on on management
systems, | also use the weather data extensively."

"It changes each week and it updates, some of the problemsthat are aproblem at the
present timeout inthefields."

"It remindsyou about what isgoing on and what iscoming up. Timely articles
about making decisionson what to do about such thingsas soybean inoculation, pestsof all kinds,
etc."

"Thetimelinessof topicsand how they deal withfield conditionsat that pointintime. This
then leadsto what can be doneto correct problemsif possible.”

"Timely scoutingtipsand new innovationsinfertilizer and herbicideuse.

C) Scopeof Impact - State Specific

d) Funding:
NU CooperativeExtension
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Goal 2: A safe, securefood and fiber system.

Overview:

Nebraskans are concerned about food safety. Food borneillness outbreaksin Nebraskahave brought this
to the forefront for consumers, food processors, retailers, and farmers/ranchers. Nebraska during the past
few yearshasseenillnessand hospitalization of individual s, the closing of ameat packing plant,
restaurants sued as aresult of breakdownsin the food safety chain.

c)

d)

M ore than 6000 food managers/food handlers have been trained in ServSafe by more than 30
Extension staff trained in food safety in the past six years. Over 4600 Nebraskans have participated
in educational activitieswith aproject that targets consumers. A three-day training on HACCP was
delivered to meat and food processors. Cooperative Extension conducted aseriesof Pork Quality
Assurance (PQA) Level 111 educational seminars attended by Nebraska pork producers. A PQA
educational video wasdevel oped and broadcast to several downlink siteswith participantsin Nebraska
and South Dakota.

ErikaTondsfelt, Nutrition Assistant and Carmen Raber, Nutrition Advisor taught thefirst Food
Handlers Classin Spanish at the Douglas County Extension officeon April 30, 2001. Erikaand
Carmen are bilingual and taught the entire program in Spanish. A second Food HandlersClassin
Spanish was held on August 2, 2001 and was taught by Carmen. It isafour-hour course free of
chargethat consists of reviewing afood safety manual and viewing videos. All of which arein
Spanish. At the end of the course an optional examisgiven. If the participants pass the exam they
receive aFood Handler Certificateissued by the Douglas County Health Department. Twenty-four
participantswerein attendance for thefirst Food Handlers Class. The participants were empl oyees of
Omahas fast food chains, restaurants, and grocery stores. Out of the twenty-four participantssixteen
took the exam and eleven passed. Twenty-eight participantsattended the second class. Of the twenty-
eight participantstwenty-seven took the exam and eighteen passed. The growing interest about
food saf ety among the Spani sh-speaking food serviceempl oyeesisexciting. Many participants
expressed gratitude for the free program and encouraged Erikaand Carmen to continue offering the
class. One participant commented that they would encourage othersto participatein thisclass.
Another participant stated that this class brought thingsto hisattention that he had never thought of
before. Thisprogram hasand will continueto increase the food safety knowledge of this Spanish
speaking communities. Theknowledgethey gainfromthisprogramislikely to be passed ontofamily
membersand friends. Resulting inincreased food safety inthiscommunity'sfood service operations
and in homes. A third Spanish Food Safety Coursewill be offered in the near future.

¢, d) Thefaculty of Nebraska Cooperative Extension are committed to afood safety program that meets

€)

the needs of residents of the state. Their commitment, and rewards of their commitments, are
evident in the decreased incidences of food borneillnessand the complimentsthey receivefrom
partnering entities. One Department of Agriculturefood inspector credits the ServSafe program
withimproved ratingsof food establishmentschecked.

Total Expenditures and Full-time Equivalents(FTE):

FFY 2000 Federal* State L ocal Other | | Total

14



Funding: $124,572 $539,629 $175,502 $272,679 $1,112,382

FTE**: n

* FY 2000-2001Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

c)

The ServSafe food safety program began in thetri-citiesarea(Grand |land, Hastings, Kearney) in
1996. Sincethat timetwo hundred ninety-two people have compl eted the course and two hundred
eighty or 96% have passed the requirementsfor certification by the National Restaurant Association.
Parti cipants haveincluded food service managers and workersfrom restaurants, supermarkets,
hospital's, schools, nursing homesand catering services. ServSafeisnow recognized asahighly
credibleprogram and participation ison theincrease. In 1996 and 1997, six workshopsweregivenfor
88 participants. In 1999 and 2000, 126 persons attended ten workshops. Three of these sessionswere
given by request of food service establishments.

Impact - Information gathered on eval uationsfrom recent ServSafe participantsindicatesahigher
level of understanding of food safety principlesand adesireto implement more advanced techniques.
During the early years of the program, the most frequent commentsmadefor using theinformation
were to monitor temperatures and stress hand washing. Recent evaluationsindicated adesireto use
temperaturelogs, implement theHA CCP (Hazard AnalysisCritical Control Point) program and
providebetter equipmentto makeit easier for workersto use proper food safety principles.

Not only hasthe ServSafe program expanded in numbers and outcomes, but it hasdirectly resultedin
theimplementation of two additional programns—HA CCP and Food Safety for the Occasional Quantity
Cook. Four extension educators from the South Central District weretrained in HACCP by the state
food safety specialist. The team worked with the specialist to present three HACCP workshops. The
first workshopwasapilot program utilizing food service managers from a franchisee restaurant
trained in ServSafe by team members. Two additional workshopswere at sitesin central and eastern
Nebraska. About 40 food inspectors, dietitians and extension educators attended the sessions.

Food Safety for the Occasional Quantity Cook was developed in 1997 because of acomment by a
ServSafe participant that indicated alack of food safety programsfor volunteers. The course was
redesignedin 1998 and formul ated into apackage program. Thiscurriculum package received thetop
team award from the National Association of Family and Consumer Sciencesin 1999. The program
was reprinted in 1999 and 15 copies are now being used across Nebraska and in two other states.
Morethan 170 peoplefrom eight Central Nebraskacountieshaving completed thetraining.

The above programs have been presented by afour member team from the South Central District.
The ServSafe courseal soinclude extension pesticide specialists, local health department inspectors,
and sanitariansfrom the State Department of Agriculture.

Scope of Impact - State Specific

d) Funding:
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NU CooperativeExtension

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

d)

Ninety percent of youth work infood servicefor their first job. To assist youth, askillstraining
workshop was designed for Lancaster County 4-H food boothworkers. Thetrainingincluded: basic
food safety, customer service and handling money. Over 275 peopl e have participated in thisyearly
training sinceit beganin1996.

Impact - A post-eval uation hasindicated that youth participating in county fair 4-Hfood boothtraining
have gainedinfood safety knowledge. Beforethetraining, only 30%felt they knew "lots" about food
safety and 58% felt they knew only "some". After training, 80%felt they knew "lots". While 12%felt
they knew "not much" beforetraining, no youth reported in this category after training.

Oneof thetrainers, Dr. Fayrene Hamouz, UNL Dept. of Nutritional Science and Dietetics, also
provided overall supervisionfor thefood boothswhenthistraining programwasinitiated. Several
applications of the practicestaught in classwere observed. Prior to the training, youth used about one
gallon of soap for hand washing in past years. After training, youth usedthreegallons! Also, youth
who participatedintrainingfoll owed appropriatecl othing recommendations(clean T-shirts, cap for a
head covering and closed toe, nonskid shoes).

Aspart of thetraining, afact sheet on "Fair Food Booth Food Sefety," was developed by Dr. Fayrene
Hamouz and Alice Henneman, Extension Educator.

Inadditiontofood safety skills, food servicetraining al so hel psyouth learn job skills, such ascustomer
relations, that are val uable when applying for other types of work.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

The ServSafe program wasimplementedin Douglas/Sarpy county, incoordinationwiththeUniversity
of Nebraska-Lincolnandthe Douglas County Health Departmentin 1997.

Impact - One hundred participants have taken the ServSafe certification test in the past year in
Douglas/Sarpy county. Ninety-eight percent of theseindividuals passed the certification test. A survey
of the past years participants showed that 100% felt they were better able to provide food safety
training to their staff after attending ServSafe. Increased hand washing and more frequent use of
thermometers by staff weretwo large areas of improvement at most facilities after ServSafe
training. One manager stated that he learned why he needed to wash his hands more! Another stated
that he and his staff were definitely more aware of sanitation and crosscontamination, and how to
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d)

avoid problemswith both. One manager felt the classwas very instructional for amodest price. The
Douglas County Health Department cooperatively helpsteach thisclass. All of the surveyorsfor the
Heal th department have been ServSafe certified through the extension office. One heal th inspector
stated that restaurants who have had a manager attend ServSafe are more likely to be on top of
sanitation and food safety beforeit becomesaproblem.

What difference doesthis class makein Douglas/Sarpy county? We reached one hundred food
service managers, who will train an average of 1000-2500 employeesinfood safety. These employees
will serve food to an average of 100 customers per day, every day of theyear. Thisclassisproviding
educationto keep 598,000 peoplein Douglasand Sarpy countiesfrom getting afood borneillnessafter
eatingout.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

The Centersfor Disease Control and Prevention consider hand washing the single most effective
means of preventing the spread of infection. Lancaster County Cooperative Extension teaches hand
washing yearly through avariety of methods
15handwashingkitscontainingsmall ultraviol et lightsand accompanying handwashinglesson
material shave been devel oped and placed with Lincoln Public School (L PS) family and consumer
science teachers (2 were donated, after which they requested our officeto makean additional 13
kitsthey could purchase.)
A largeultraviol et light and accompanying hand washing |esson material swere placed onloan to
L PS elementary schoolteachers through the L PS media center.
Providers Network purchased 2 hand washing kitsfrom our officeto check out to home child
careproviders.
Two hand washing kitsare availablefor checkout from our officeto child care centers, nursing
homes and other groups that want to teach hand washing.
The Nutrition Education Program Staff (NEP) teaches hand washing in targeted school s serving
limited resourcefamiliesandtoyouth groupsinresidentia sites, rehabilitation centersand other sites
servingthosewithlimited resources.

Impact - Through these activities, approximately 4,000 to 5,000 peoplearereached yearly with hand
washing education. Someof theindicatorsof successinclude:

A nurse, contacted 3 months after obtai ning the hand washing kit from our office, noted less
illnessamong the childrenin her school and felt it really made adifference.

A NEP staff member received this letter from ateacher whose class participated in ahand
washinglesson: "Thanks so much for your clean hands presentation. You always do such a
wonderful job. On Tuesday, students were washing their hands and singing the alphabet
(Note: students are taught that they should wash their hands the length of time it takes to sing
the alphabet song.) One of the students was absent because he was sick and a student said,
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c)
d)

'He must not have washed his hands very good.' They learned a lot from you."
Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 2 & 4)

a)

b)

c)

With nearly half of all mealsinthe United States eaten away from home, it’ simportant food-service
handlersknow thefactsabout preventing food-borneillness. Food-borne illness effects can range
from* mild stomach discomfort or what people may term theflu all theway to death,” so preventionis
vital. ServSafe provides prevention facts. NU Cooperative Extension cooperates with the Nebraska
Restaurant Association to teach ServSafe, theindustry standard in food safety training. It's an
inexpensive, 16-hour saf efood handlingworkshopfor restaurants, school s, hospital s, institutionsand
catering services. All establishmentsare selling safefood, otherwisethey wouldn’t bein business.
The course provides managerswith moreinformation to understand why the food regulations are what
they are. They go back with agreater understanding of what they’ re required to do. Beginning in
1994, Julie Albrecht, UN food safety specialist, taught teams of 24 extension educatorswith food
safety/pest management expertise to train restaurant managers. She said an estimated 6,000 managers
havetaken ServSafetraining sinceit began in Nebraska, adding each takesthe information back to an
average of 15 other employees. ServSafe emphasizes proper cookingtemperatures, coolingtechniques
and effective hand washing—three major causes of food-borneillness-aswell as current sanitation
procedures, proper thawing and more.

Steve Boyer, acertified ServSafetrainer, isvice president of human resourcesfor Wild West Inc.,
which doesbusinessat Whiskey Creek Steakhouses. Boyer took ServSafetraining from Cooperative
ExtensioninHall County inlate 1999. “Wecan'’t say enough about theprogram,” Boyer said, addingit
has all the pertinent information to hel p restaurants operate safely. Thetraining “ opened the eyesof a
lot of our managers.” For example, the restaurant logs food temperatures every two hoursto ensure
food safety, and stresses ways to avoid cross-contamination, especially for linecookswearinggloves,
Boyer said. He added he believesfood safety training isso important it should be mandatory. Carol
Schwarz, NU extension educator in Buffalo County and a ServSafe instructor, said ServSafehelps
managersfocusonillness-causing bacteriaand how they are transmitted. Proper time and
temperature required for safefood heating and cooling are easy to regulate if people under stand why
they’ re necessary, Schwarz said, adding, “we can’t control some things, but these we can control.” To
help peopl e better understand food temperature management, Schwarz chillsalarge kettl e of
thickened water, similar inconsistency to cream-based soup, in different ways. She said workshop
participantsare surprised at how long it takesthe* soup” to chill, even using walk in coolers. Although
it seems some managersinitially would rather not take the timeto attend ServSafe, “ by thetimewe're
done, they’ll say ‘we're glad we came,’” Schwarz said.

Scope of Impact - State Specific

d) Funding:
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Goal 3: A Healthy Well-Nourished Population

Overview:

a)

b)

Helping Nebraskansmakeinformed healthy lifestylechoicesleadingtoanimproved quality of lifeisa
rolefor CooperativeExtension programming. Opportunitiesfor individua sand communitiesto
determine how they might maintain accessto careand stabilize health costsisimportant to theviability
of rural Nebraska. What followsisa collageof programreportsillustrating CooperativeExtension’s
work to help Nebraskansbuild healthy lifestyles. Some of Nebraska smost needy participatein
Nutrition Education Programsled by Cooperative Extension. Temporary Assistanceto Needy Families
(TANF) and Employment First Programs (welfareto work) programslook to the Nutrition Education
Program (NEP) to help insurethat their clients know how to eat ahealthy well nourished diet, evenif
limited dollarsareavailablefor food. Thebelief isthatindividualsarelesslikely tobeill if they are
eating ahealthy diet. A research study recently completed showsthat $8 health care dollarsare
saved for each dollar put into the Nutrition Education Program. Thispast year 3,443 families (13,693
individual s) participatedintheNEPprogram. Additionally 2,401youth participatedinaTEAM
Nutrition programto learn to eat awell balanced meal.

One hundred twenty-five hispanic families attended aHispanic Health Fair co-sponsored by
Cooperative Extension, whichfeatured educational program presentedin Spanish on Baby Bottle
syndrome and Diabetes. Diabetes screenings were conducted on 134 people with threereferrals.
Twenty-fivechildren were screened for lead poisoning and 57 children received a free dental
screening focusing on baby bottlesyndrome.

Evaluating entry versusexit resultsby using 24-hour recallsand questionsfrom abehavior checklist on
826 graduates from EFNEP several positive outcomes can be observed. In the area of food resource
management 47% of the graduates more often planned mealsin advance, 35% more often compared
prices when shopping, 40% less often ran out of food before the end of the month, and 37% more
often used alist for grocery shopping. Intheareaof nutrition practices: 37% more often thought about
healthy food choiceswhen deciding what to feed their families, 36% more often prepared foods
without adding salt, 47% more often used the“ Nutrition Facts” onfood label sto make food choices
and 22% reported that their children ate breakfast more often. When reviewing their 24-hour recalls
thegraduate’ snutrient adequacy ratioimprovefor all nutrientssuch asprotein, iron, calcium, Vitamin
A, VitaminC, and Vitamin B-6. The most significant improved intakewasfor Vitamin A (entry score
.56, exit score .68). Eighty percent of the graduatesimproved in one or more food resource
management practice, 81% improved in one or more nutrition practice and 59% improved in oneor
more food safety practice.

Y outh programming al so demonstrated animpact. Of the 2,401 youth participants, 1,170improvedin
theareaof eating avariety of foodsand theimportance of good nutrition, and 244 improvedintheir
ability to selectlow cost and nutritiousfoodsand improvedintheir food preparation/food safety skills.

A sample of some of our Food Stamp Nutrition Educator success storiesare asfollows:

» Oneof my new families camefrom Kenya, Africa. Themother speaksvery little English. They
have been here about ayear. | met them at the grocery store to teach the mother how to purchase
groceriesinthe US. Most of their meals have come from McDonalds and Burger King. They have
fivechildrenrangingfrompre-school to 10th grade. Her daughter helped make agrocery list. |
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took her down the aisle and showed her the different types of cereals. She selected oatmeal and
cream of wheat and some cold cereals. | showed her that it was most cost effective to buy it in the
big container rather than theindividual packets. | showed them that they can add their own
toppings. Shedidn’t know how to prepare oatmeal so | showed her how. Her husband really liked
it. We also made lasagna together. It wasthefirst time she'd ever used cottage cheese. | also told
her that she could use the leftover cottage cheese with fruit. Her family really liked the lasagna.
We also made hamburger casserole from scratch. Thisismuch cheaper than purchasing the box
mix. Since she'scooking for afamily of seven, shewould need two packages. She also wanted to
make corn bread from scratch. Shedidn’t realize that baking soda and baking powder isdifferent.

| al so showed her how she can make her own dressing for salad out of vinegar, oil and herbs. This
also saved her money. She used to let chicken set out on the counter to thaw. She now putsit on
the bottom shelf in therefrigerator to thaw. So far, | have taught her the milk, bread, mest,
vegetableand fruit lessons. She'salsolearned about food safety, shopping, and food preparation.
Thisreally hashel ped her buy more nutritious mealswith her food stamps. | plan to graduate her
nextmonth.

My Supervisor, Mae Williams, informed methat she had areal challengefor me. A young man
called the office after reading one of our EFNEP fliers. He stressed to Mae that it was very
important for him to change hislifestyle and hewanted to enroll in our classesand receive a
certificate. Thetopicson theflier werejust what he needed to learn. Maeinformed the young man
that we no longer teach classesin the homes, so he agreed that | would give the lessons at the
Urban League Resource Center. | was informed at our first meeting that M.H. was an ex-gang
member and had been shot seven times. His mother died when hewas 13 yearsold. His
grandparentsraised himand histwo brothers. Hisgrandmother instilled alot of good qualitiesin
him. Hewas avery well mannered young man. Hisgrandmother died two yearsago. M.H. is
now 30 and has two sonsand adaughter. M.H. ischanging hislifestyle, but he wished he had
changed before his grandmother had died, she would have been very proud of him. Hesaid he
wouldliketo be part of hischildren’slives (joint custody). Hetook the EFNEP classes and was
serious about all nine of thelessons. Hewasaways 10 to 15 minutesearly. M.H. completed
EFNEP lessonsin one month. Thelast lesson wasfood preparation and | couldtell that his
grandmother had taught him how to cook somefoods, but she did not teach him how to measure, so
we did ameasuring lesson. M.H. learned how to cook a casserol e (one-pan-dandy).

Quotesfrom M.H.

“I learned to drink more water, and eat more vegetables and fruits.”
“1 learned what vegetables do for the body.”

“I learned about serving sizes.”

“1 learned how to use measuring cups.”

“1 learned how to read and follow arecipe.”

Hewas so proud of his certificate, but he was ecstatic about his cookbook. It wasavery rewarding
experiencefor me, to work with ayoung man that was willing to learn and make changes. M.H. is
now signed up for parenting classes. | believe hewill do well and | hope that he can get to know his
children.

The Crisis Center youth group participates each month in aNEP |esson and food preparation
activity. Anaverage of about 20 youth ages 4-15 meet together for the NEP program. A majority
of theseyouth arelacking infood preparation skillsand have alimited knowledge of basic nutrition.
Following the December lesson on fat in fast foods, 19 of the 20 youth named one piece of healthy
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advicethey would tell someonewho eatsout alot. Also, each youth helped prepare aquick and
healthy snack. They practiced skillssuch asstirring and cutting with aplastic knife.

a) CooperativeExtensionispleasedwith the focus of health related programsin Nebraska. The
programsrepresent effortsat theindividual, family focused level of education aswell asat the
community level. Examplesabove of programs, their outcomes and impacts represent both ends of
thiscontinuumof family tocommunity.

e) Total Expendituresand Full-time Equivalents(FTE):

FFY 2000 Federal* State L ocal Other Total
Funding: $539,811| $2,338,3%4 $760,507 | $1,181,609 $4,820,321
FTE**: 33

* FY 2000-2001Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator’s 5,6 & 7, and Outcome Indicator’'s 5 & 6)

a)

b)

d)

Thefocus on managed care was dropped from the Heath Care In Transition action plan uponadvice
from our Stakeholder meeting. The basisfor the decision isthat no managed care entitiesexist in
Nebraskaat the present time. Medicareisdelivered viaapreferred provider product. Medicaid isnot
managed care asin other states due to our geographical situationandfailureof providerstobuy into
theprogram.

Impact - A community lesson, Telemedicine: The Future is Here, hasbeen developed and is
availablefor usein 2002. Evaluation datawill be reported on the 2004 report as datais accumul ated
infor approximately six monthsafter thelessonisoffered.

Testimony wasprovided in August 2000 rel ativeto the I nsurance Purchasing Group proj ect conducted
by Cooperative Extensionanditspartners. FollowingthisUnicameral hearing, new legislationwas
passed inthe 2001 Unicameral session to expand the use of insurance purchasing groupsto
municipalities.

Scope of Impact - State Specific

Funding:
UN CooperativeExtension

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator 5 and Outcome Indicator 5)

a)

The NebraskaHealth Policy Institute (NRHI) was planned and implemented in southeast Nebraska.
Partnersincluded the Office of Rural Health, the Nebraska Rural Health Association, and the
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b)

NebraskaCommunity Foundation. Countiesparticipating included Richardson, Otoe, Pawnee,
Johnson, and Nemaha. Eight sessionswere held between January and October 2001. Average
attendance for the first half of the Institute was approximately 32 per evening. Average attendance
for the second half of the institute was approximately 18 per evening. Asaresult of thiseffort, word
hasspread. The NRHI has been requested for implementation in four countiesincluding Franklin,
Nuckolls, Webster, and Clay counties. Evaluation of non-attendees of the last sessioniscurrently
underway. Extension'sprimary responsibilitiesarecurriculumdevel opment, teaching somesessions,
and assessment. Of those attending the last evening, outcomes can be described as:

One personisinterested in receiving emergency medical servicetraining for purposesof being a
"firstresponder.”

Thegroup isbeing used asapool for:

— new board membersat the Syracuse Community Hospital
- new board membersfor across county department of health formation committee

Participants were much more aware of whereto find information relative to their healthpolicy
concerns.

Parti cipants expressed that their top concern was affordabl e health care coverage followed by
availability of services, emergency medical services, and recruitment and retention of health care
professionals.

Parti cipants were much more aware of health care assets then deficits.

Impact - Health CareIn Transition team membersareinvolvedinlocal coalitionsaddressng
preventive health aswell as accessissues.

Carol PlateisactiveintheNorth Central Community Coalition. Todate, thiscoalition has
broughtin closeto$1.2millioningrants. They havehired four full-timedirectorsand assistantsto
implement ahealth program in areaschool sthat had |ost school nurses. Agenciesand professions
involvedincludehospitals, community action agencies, NE Healthand Human Services, Rural
Devel opment, adental technician, school superintendent, mental health agenciesaswell as
Cooperative Extension. Their efforts serve 51,000 residentsin 55 communities. With the passage
of LB 692, thecoalitionisinstrumental informing aPublic Health Department to servetheir
constituency. An EARS report has been submitted on the NCCCP effort.

Carol Schwarzisactivein Buffalo County Community Health Partners. Their achievements
relativeto health care accessinthelast year include afreeimmunization clinic, community wide
transportation, and an enhanced focuson their Hispanic population. Ninecommunitiesare served
by thiscoalition.

Eileen Krumbach isactiveinthe health coalitionin Y ork, Nebraska. Thisgroupwas
instrumental in creating alocal health department that regionalized thisyear. Itspartnersare now
Polk, Seward, and Butler counties.

Number of individual sthat haveimproved their personal medical record keeping.

The Medical Record Privacy NebGuide that supported the medical record keeping effort has
garnered multiplerequestsfor information to theconsumer health policy Extension specialist.
Documentation indicates that the 16 requests have come from 9 of the United States and two
I nternational countries.

Improve consumer'ssatisfactionwith communicationwith their health careprovider.
. This concept was the focus of one NebFact publication. No evaluation was planned.
However, it isbelieved that the request of the consumer health policy's expertise by anational
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c)
d)

market research firm may berelated to this publication.
Scope of Impact - State Specific

Funding
UN CooperativeExtension

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator’s 6 & 7 and Outcome Indicator’'s 6 & 7)

a)

b)

d)

To continue to meet needsin the area of understanding changes and to make moreinformed decisions,
specificinstruction hasbeen developed. Web-based, non-creditinstructionrelativetolongterm care
optionswas offered twiceduring fall 2001. Dr. MarleneStum, Extension Specialist, University of
Minnesotaco-taught the discussion thread portion of thelesson. A web-based moduleonreading
one's health insurance packagewill bepiloted in May 2002. The University of Nebraskabenefits
office has agreed to serve as areviewer of content for accuracy. Review will occur in February and
will includefamily resource management colleaguesin thewestern region of the United States.

Impact - Number of individual sthat haveimproved their comprehension of their own health care
coverageasaresult of educational programming.
Thehealthinsurance on-line, non-credit modul eis schedul ed to be offered twice during 2002.
Thefirst offering isspring 2002; the second inthefall 2002 to precede the open enrollment period
for University of Nebraska-Lincolnemployees.

Improveconsumer'sability to communicatewiththeir insurance agent or benefitsofficer regarding
health care coverage needs.
Evaluationdatafor thisindicator will beavailablefollowingthespring 2002implementation of
the on-line, non-credit healthinsurancemodul e.

Scope of Impact - State Specific

Funding:
UN CooperativeExtension

Key Theme- Human Health
(refers to Plan of Work Goal 3, Output Indicator 2, and Outcome Indicator 2

a)

b)

4,879youth participatedin healthfairs, school enrichment activities, and school wideassembliesthat
discussed the dangers of smoke and smokelesstobacco. The Character Counts Curriculum was also
used to reach the youth.

Impact - Doing What Counts Curriculum, aCharacter Counts! Tobacco curriculum for teens has been
pilotedinfive countiesand will beused as4-H curriculum aswell asbeing the themefor the
Discovery Center at the Nebraska State Fair.

585 studentsfilled out pledge sheetsindicating they want to be tobacco free.
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. 178 studentstook part in askits and discussions about being tobacco free.
. 65 youth pledged to be tobacco free and al so pledged to help younger students be tobacco free
by putting on skitsand creating other tobacco free activities.

c) Scopeof Impact - State Specific

d) Funding:
UN CooperativeExtension

Key Theme- Human Health
(refers to Plan of Work Goal 3, Output Indicator 3, and Outcome Indicator 3)

a) Fifty teachersand child care provideswere taught how to properly apply sunscreen and use other
methodsto keep children out of the sun’ sharmful rays. Over 238 youth have been taught through
camps and school enrichment how to properly apply sunscreen and when to wear protective articles
of clothing to keep the sun’ srays off the body.

b) Impact - Asaresult of teaching a sun safety course to 238 students, there was a 138% increase in the
number of correct answerson the post test. Studentsindicated an intention to improve behaviorsand
become more sun savvy. These behaviorsincluded wearing ahat, wearing along sleeve shirt,
applying sunscreen and wearing sunglasseswith UV protection.

C) Scopeof Impact - State Specific

d) Funding:
UN CooperativeExtension

Key Theme- Human Health
(refers to Plan of Work Goal 3, Output Indicator 4, and Outcome Indicator 4)

a) < Day campsand school programs planned by the University of Nebraska Cooperative Extension and
Progressive Farmer reached 5083 youthin 2001.

— 250 adultsand youth attended a“ Farm Alarm™ interactive play which addressed farm stress,
farm safety and family relationshipsthrough aseriesof vignettes. Two familieshave sought
counseling and hel p through mental health vouchers asaresult of the program. Plansare
progressing for offering the program at four sitesin Nebraskain 2002.

b) Impact -
. 32 youth were certified in the Hazardous Occupations Course or Hunter Education Course.
. Evaluations after Farm Safety Day campsindicate that 40 percent of youthwill use

recommended farm safety practicesby purchasing helmets, not wearing baggy clothing, staying
away from PTO’ sand staying out of grain bins.

. After one camp, 98% of the 327 youth attending said that they didn’t realize how quickly they or
other family memberscould beinjured. They indicated they would try to correct hazardous
situations.
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0)

Scope of Impact - State Specific

d) Funding:

UN CooperativeExtension

Key Theme-Human Nutrition
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator 1)

a)

b)

c)

Sinceit began in 1969, EFNEP hasreached morethan 73,000 families. It helpsthem with learning
how tofeed their family healthy and nutritiousfood on alimited budget. A compani on Food Stamp
Nutrition Education Program (FSNEP) providesnuitritional educationto peopl ereceivingfoodstamps.
Itisofferedin 26 countiesand has served morethan 11,000 familiessince beginning in 1994. That
program was one of three nation-wideto win an award for excellencein nutrition education fromthe
USDA Food and Nutrition Service’ sfoodstamp program. Thegoal isto help people stretch those
foodstamp dollars. EFNEP and FSNEPessonsincludebasi c nutrition ,thefood-guidepyramid, food
preparati on and saf ety, menu planning and grocery shopping.

We do see changesin the familiesthat participate, adding there areimprovementsin the variety of
healthy foods eaten, aswell aschangesin participants shopping behavior and how they handletheir
resources. Toidentify clientel e, extension partnerswith agencies such as the Nebraska Department of
Health and Human Services (DHHS), Head Start, Catholic Social Servicesand the Women, Infants
and Children program, aswell asfood banksand community centers. Administrator of food programs
for DHHS, said “the state’ s partnership with the university provides education to 85 percent to 90
percent of the state’ s foodstamp recipients. It has taught them how to make the best use of their
foodstamp money. Y ou only get money for the bare necessities and you have to have someskill in
how to spend that money. We' ve had alot of good reports. Nutrition programsareimportant in
today’ ssociety because often people haven'’ tlearned proper nutrition. Plus, easy avail ability of
conveniencefood doeslittleto promotenutrition. It sasocietal thing. Wedon’t believein preparing
foodanymore.”

Impact - The programs have proven successful. Extension’ s research shows 88 percent of program
graduates adopt better nutritional habits, 87 percent learn better waysto spend their food dollarsand
61 percent makefood saf ety improvements.

Nutrition education hel pspeoplelearntofeed familiesheal thy food onlimited budgets. Onepartici pant
says she had been lacking calciumin her diet , something she didn’ t realize until taking the Expanded
Food and Nutrition Education Program (EFNEP) offered by University of Nebraska Cooperative
Extension. EFNEP providesnutrition educationto Douglas, Sarpy, Lancaster, Adamsand Hall county
familieswithlimitedre-sources. “1 learned | needed more calcium,” said the 18-year-oldLincoln
woman, whose daughter was bornin May. Because she doesn’t drink milk, she has added yogurt and
cheeseto her diet. She also has started eating other healthy foods. “When | make ameal | try to have
fruit and vegetables, shesaid.” “Before | would just eat macaroni and cheese.” The participant, who
began the EFNEP program in February, said learning to cook and eat properly hasbeenfun.“It’s
better than reading it out of atextbook and that’swhy | likeit,” she added.

Scope of Impact - State Specific
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d) Funding:
UN CooperativeExtension
Nebraska Department of Health and Human Services

Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

a) ¢ A hedthandwellnesssupport group hasbeeninitiated for African American womenin one of our
larger Nebraska cities. Twenty-twowomen havejoined the support group. A smaller walking group
of fivewomen has al so formed.

. “Food Reflections’ e-mail newsdl etter addressesavariety of nutrition and food safety topics. It
reaches 6300 subscribersin 68 countries; 41% of respondentsto an evaluation survey said the
newsl etter increased their own commitment to nutrition/food safety practices; and 57% have used
theinformation asthey have worked with others. Newsletter topicsin2001included: ingredient
substitutions, planning healthy diets, changingfood habits, osteoporosis, fruitand vegetable
consumption, infant feeding, and planningfor holiday foods.

. Nebraskaislaunching athreeyear effort focused on dietary guidelinesin aprogram titled
“ABCsof Good Health.” The program will havethreefocuses. 1) Aimfor Fitness; 2) Build a
Healthy Base; and 3) Choose Sensibly. Although most of the program thrust is scheduled for the
next two years, 1369 people haveaready participated in 2001 in avariety of ABCs of Good
Heal th nutrition education sessionsfocused on thefood guide pyramid, the concept of balancing
foodintake, grain, fruit and vegetable, and milk intake. Sessionshave been offered to general
adult audiences, parents of Head Start children, older adultsat Senior Meal sites, and youthin
school settings. An example of one 8-week program that was offered in Fall 2001 was attended
by 88 personswith 74 persons (86%) compl eting the course. Forty-two percent completed their
physical activity targets and another 28% achieved their targetsin at | east five of the weeks of the
program.

. Health fairsare offered throughout the state in avariety of settingsfor information
disseminationandtoprovidehealth screeningopportunities. A sample of six sites reached
approximately 2600 adultsand youth. Someof thehealthfairshave specifically targeted minority
audiences such asaNative American Health Fair in one community.

. Six countiesreported offeringacommunity lessonto 240adults, including older adults, and
parents of Head Start children. Thetopic wasfood budgeting which focused on making food
choicesthat fit into the Food Guide Pyramid while staying within abudget.

. The Internet course, Internet Independent Study Course for Early Childhood
Professionals, residing onthel ANR Websiteisnationally recognized asan approved educational
training sourcefor early childhood professionals. Web-based course impact: Four behavioral
changeindicatorswereidentified inthe nutrition areaquizzessignificant at the P<.05 level (t-test).
Ninety fivepercent said they planned to improveonthefollowing behaviors: food label reading,
variety of foods eaten, consumption of water, and balancetheir dietsin terms of fat intake.
Ninety-six percent said the course had improved the quality of carethey are providing for young
children.

. Two women'’ s health conferences were organized by Nebraska Cooperative Extension and
community partnersin 2001 which reached 479 women. Topicsranged from nutrition topicsto
physical activity and other health topics. Most of the participants (98% at one site) expected to
usetheinformation to enhancetheir own health. Thirty-six percent of the women at one site and
60% at the other site al so received continuing education creditsfor professional requirements.
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b)

d)

Impact - 93individual sparticipatedin apilot summer walking program over threemonthstitled “ Steps
for Health.” Morethan half completed all three months of the program. M ore than one-third (36%)
met the weekly walking goal greater than 70% of thetime, and another 20% met walking goals at
least half thetime. Averagedaily steps at the beginning of the program were 6,980 stepswith
walkersreaching an average of 9,250 daily stepsby week 15. Eight of 11 individualswhoseinitial
blood pressure measureswere either borderline high or high experienced improved blood pressure
measuresat the conclusion of the program. County extension educators haveinitiated walking
programsintheir communitiesin Fall 2001 andwill becontinuingtheeffort in 2002 with use of
materialsdevel oped for acommunity lessontitled “ Aimfor Fitness: Stepsfor Health.” Extensionis
collaborating with other community agenciesto offer the programs.

Scope of Impact - State Specific

Funding:
UN CooperativeExtension

Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

b)

d)

Refugee families and thousands of other low-resource Nebraskans are stretching their limitedfood
dollarsby learning smarter waysto budget and shop for nutritiousfood and to prepare agreater
variety of foods. Participantssay University of Nebraska Cooperative Extension nutrition programs
helpthemimprovetheir self-confidence aswell astheir nutrition.

Extension nutrition programsteach everything from good budgeting and meal planningtofood safety
and nutritionto help familiesbecomemore sel f-sufficient. Extensionteamswith federal programs such
asthe Women, Infants and Children program and Head Start, the Nebraska Department of Health
and Human Services, Employment First programs, local food pantriesand food banks, family resource
centers, public school sand social serviceorganizationsto offer nutrition programsthat helplow-
resource Nebraskans. About 73,650 Nebraskafamilies have participated in the Expanded Food and
Nutrition Program (EFNEP) sinceit started in 1969. Morethan 11,250 familieshave participated in
theFood Stamp Nutrition Education Program (FSNEP) sinceit began in 1994. Nebraska' sFSNEP
was one of three nationwide to win an award for excellencein nutrition education from USDA.

Extension’ sevaluations show that 88 percent of nutrition program graduates adopt better waysto
spend their food dollars and 61 percent make food saf ety improvements. A Department of Health and
Human Servicesofficial saidthat partneringwith NU extension providesnutrition educationto 85
percent to 90 percent of the state’ sfood stamp recipients. He said this training teaches them to make
thebest use of their limited food stamp money.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension
USDA Food and Nutrition Services
Smith-Lever 3(d)
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Goal 4. Toachievegreater harmony (balance) between agricultureand theenvironment.
Overview: (includes sections a, b, ¢ & d)

Nebraska' snatural resources are critical to sustaining the state’ spopul ationandeconomy. Abundant
natural resources providefor agricultural productionthat isdirectly responsiblefor amgjority of thestate’s
economic activity. Approximately 50 percent of the state’ sland ispasture or rangeland, and nearly 40
percentiscropland. Agriculture’ seconomic strength isduein part to irrigation, which accountsfor over
50% of crop production. Responsible management of surface water and ground water resourcesis
required to sustaintheirrigation production base. Theland and water resources of Nebraska also support
amyriad of biological resources. Wildlifehabitat providesfor hunting, fishing, and other formsof outdoor
recreation. Stewardship of Nebraska s natural resourcesisvital for asustainable future and high quality of
life. Nebraskans continue to expect improved management of our natural resources.

One part of Nebraska Cooperative Extension’ s educational effort targets youth. Each year we participate
inanumber of water/environment festival's, many of which target 4" and 5™ grade students. In 2001, eight
of thefestival sreported educating over 8,800 youth. Festivalsusing pre-, post-test eval uations report that
test scoresincrease 40 to 50 percent after participation. Thewildlife habitat eval uation program has helped
youthlearnabout wildlifemanagement and devel op lifeskill ssuch asdecision making, teamwork, and
writtenandoral communication.

Considerabl e effort has been devoted to education addressing water quality issues. Thiseffort has
addressed both ground water and surface water issues. The efforts targeting ground water have focused
onfertilizer andirrigation management to hel p prevent nitrate contamination. Surfacewater quality
programshaveparticul arly addressed herbi cidecontamination. An integrated research-extens onmullti
state program hastargeted atrazine management in the Blue River Basin. Surveysin 1997 and 2000ina
sub-watershed of the basin indicated that: 1) 15 percent of the acreage no longer received atrazine
application, 2) 20 percent of the producers had adopted banding application, 3) ridge-till hadincreased from
37 percent of the acresto 59 percent, and 4) crop rotation had increased from 42 percent of the acresto
62 percent.

Nebraska Tree Care Workshops have targeted maintenance of the urban “forest” in Nebraska. Since
1996 1,579 tree care professional s and othersinterested in tree care have participated in these workshops.
Over 62 percent of the participants have used the information learned to train othersin tree care. Eighty-
six percent thought the condition of the trees under their care had improved. Participantsin an acreage
owner workshop in 2000 reported an economic impact that averaged $361 asaresult of their participation.

Agricultural wastemanagement, particularly livestock manure management, isamajor concerninthe
state. A multitude of Cooperative Extension educational programsare addressing thisissue. An
educational pilot program wasdevel oped to hel p producersdevel op state-required Comprehensive Nutrient
Management Plans, comply with regul ations, and better manage manure. A survey of 2001 participants
showed 78% said they could devel op amanagement plan after finishing the program and by using the
workbook provided. A demonstration of usingbeef cattle manure asanirrigated corn fertilizer source
saved one Nebraskafeedl ot operation $40,000in fertilizer costsin 2001. In addition, thewise use of animal
manure also protectswater quality.

Natural resourcesand environment programmingwill continue be ahigh priority for Nebraska Cooperative
Extension. Theprogramming will be provided by the Natural Resourcesand Environment, Integrated Crop
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Management, Integrated Animal SystemsM anagement, and Community and Residential Environment
Action Teams. One of the challenges the teams have is the documentation of impact. The teams are able
to demonstrate outputsbut, have moredifficulty identifying outcomesand impacts. Theimpactsfor these
programsoftenrequirelong-termdocumentation.

e) Total Expendituresand Full-time Equivalents(FTE):

FFY 2000 Federal* State L ocal Other Total
Funding: $705,906| $3,057,900 $994,510| $1,545,181 $6,303,497
FTE**: 52

* FY 2000-2001Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Agricultural Waste M anagement
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator 1)

e) Manureisanideal cropland fertilizer, but requires proper management to meet state and federal
regul ationsand keep its nutrientsfrom polluting groundwater and surfacewater.

A University of Nebraska Cooperative Extension team developed an educational pilot programtohelp
producersdevel op state-required Comprehensive Nutrient M anagement Plans, comply with

regul ationsand better manage manure. About 100 farmersand agricultural professional sparticipated
in the Nebraska Education Programtol mplement ComprehensiveNutrient Management Planningin
2001 and 2002. Participants attend classes and receive technical assistance, softwaretoolsand a
workbook to help them better use and manage manure. Organizers plan to expand thisprogram
statewidein 2003. Extension collaborateswith the Lower Elkhorn, Upper Elkhornand Lower Platte
North natural resource districts, Nebraska Pork Producers A ssociation and the Nebraska Cattlemen
onthisprogram.

f) Impact - Thisprogram helpslivestock producers better understand, manage and use manure's
nutrientsto fertilize crop land and protect water quality and meet state and federal regulations. A
survey of 2001 participants showed 78 percent said they could devel op amanagement plan after
finishing the program and by using the workbook. One participant said helearned manureisn't awaste
byproduct but an asset if properly managed. He's soil testing more extensively and identified some
fieldsthat already had morethan enough manure nutrients.

g) Scopeof Impact - State Specific
h) Funding:

USDA Integrated Water Quality Program
NU CooperativeExtension

Key Theme- Agricultural Waste Management
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator 1)
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f)

Q)
h)

A 3 year replicated demonstration was conducted to confirm the effectiveness of beef cattle manure
fromdirtlotsasafertilizer sourcefor irrigated corn production. Thisdemonstration cameabout
because of theincreasing amount of regulations pending on the disposal of feedlot manure. When
compared to commercial fertilizer themanure asafertilizer sourcewasequal in producing bushels of
corn (3yr. Aveyield/acre 180 vs 177 statistically no difference).

Three areafield tours were conducted for area producers and feedlot owners so they could seethe
resultsin thefield. Over 100 producers and feedlot owners attended a series of meetingswherethe
results of thisdemonstration were presented.

Impact - Asadirect result of the 3 year demonstration using beef feedlot manure as a fertilizer source
for irrigated corn production farmersin the area are starting to use the manure as afertilizer source on
their ownfarms. One areafeedl ot operation saved over $40,000infertilizer costsin 2001 by following
thesuggestionsgiven. Three area producers are now buying manure from the feed yard and having it
applied ontheir ownfields. They have also reduced theamount of fertilizer applied onthesefields.
Over 100,000 Ibsof p205 and 300,000 Ibs. Of nitrogen were saved from being applied ascommercial
fertilizer asaresult of using the nutrient content inthe manure asfertilizer. These savingswill continue
to grow on ayearly basis as more farmers and areafeedl ot operators adopt this technology.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Forest Resource Management
(refers to Plan of Work Goal 4, Output Indicator 2, and Outcome Indicator 2)

a)

b)

Maintaining ahealthy urban “forest” in Nebraskaisachallenge, giventhedifficult climaticand sail
conditionsthat exist inthisprairie state. But urban forests provide enormous benefitsto Nebraskans,
including reduced heating andair conditioning costs, improved urbanwildlifehabitat, reduced run-off
and flooding, enhanced surface water quality, reduced noise and dust pollution, and the creation of a
more beautiful placetoliveand work. Toimprovethe condition of Nebraska' scommunity forest
resource, the University of Nebraska Cooperative Extension (Forestry), the Nebraska Forest Service,
and the Nebraska Statewide Arboretum have organized Nebraska Tree Care Workshops beginningin
1991. Since 1996, 1,579 tree care professionals and othersinterested in tree care have participated in
these workshops. These day-long programsareheld in six locations around the state each spring,
cover avariety of tree selection and caretopics, and provide aforum to discuss emerging problems
associated with tree care.

Impact - To examine the impact of the Workshops on tree carein the state, we conducted (in 2000) a
statewide survey of peoplewho participated in at |east one workshop from 1996-1999. We sent a
comprehensive survey to arandom sample of 600 former attendees, of which 193 (32%) were
completed and returned. Survey respondentsindicatedtheir affiliationwiththefollowing groups:
Information providers - 32%
Commercia service providers- 27%
Landowners’/homeowners - 21%
Other - 14%
Both commercia and information providers - 6%
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d)

Most attendees |earned of the workshopsthrough direct mailing of brochures (58%), or through a
friend, newsletter or newspaper (33%). Few (3%) learned of the workshops viaemail, and nonevia
the WWW. Most attended to improve their tree care knowledge (40%), because of their job related
needs (26%), or had an interest in tree care at work or at home (17%).

Attendees reported the following impacts asaresult of their participationintheworkshops:

* Treecareknowledge and skillsof attendeeswere*“improved” or “muchimproved”.

*  Over62% (particularly commercial serviceprovidersandinformationproviders) indicated they
used theinformation they learned to train othersin tree care. 83% of the respondentstrained
between one and ten people, 13% trained between 11 and 25, and 4% trained more than 25.

» 55% weremoreinvolved in community treecare.

»  31%of al respondents (75% of theinformation and commercial providers) weremoreinvolvedin
environmental issues.

*  39% (55% of commercial serviceand information providers) had joined tree care-related
organizations.

*  86% thought that the condition of treesunder their care had improved.

» 85% reported they planted or recommended agreater diversity of tree species. Greater urban
forest diversity leadsto more beautiful urban areas, reduced risk of catastrophic disease
epidemics, and amoreresilient community forest resource.

»  5%thought theirincomehadincreased duetotheir participation. Generalizing about the popul ation
of attendees, we would expect 2% to 8% of the population (31-126 peopl €) to experienceincome
gainsasaresult of attending the workshops.

» Publicationsdistributed at the workshopswere used on the average of once amonth by all
respondents, and slightly moreoftenby information providers.

» Statewide, attendeesindicated that management of community tree resources had somewhat
improved, with western NE respondentsrating tree resource management as“ improved”.

»  25% reported that their communities had established or changed tree care ordinances.

*  50%indicatedthey thought their communitieshad benefitted economically. Such benefitsinclude
but arenot limited to energy conservation, greater interceptionandinfiltration of precipitation
leadingtoreducedflooding, andimprovedair quality and human health.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Natural Resources Management
(refers to Plan of Work Goal 4, Output Indicator 3, and Outcome Indicator 1)

a)

A group of Extension Educators and Specialistsfrom acrossthe state devel oped an IrrigationHome
Study Course which encourages producersto adopt new techniques and become more efficientin
water application. The courseisavailable for acost of $60. Participants receive a certificate when the
courseiscompleted. In addition 13 CEU'sareavailablethrough the Certified Crop Advisor Program.

One hundred and twenty students have registered for The Irrigation Home Study Course by
December 31, 2000. An additional 45 copieswere sold to the U.S. Bureau of Reclamation asa
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referencefor their field staff and another 28 were sold to the Natural Resources Conservation Service
asatraining tool for their employees.

b) Impact - Anevaluation was given to the students when they completed the course. The twenty four
studentsthat returned an eval uation form manage or makeirrigation recommendationson atotal of
134,970 acres. Ninety six percent of the students said that they were satisfied with the course and
92% said they would use the notebook as areference in the future. When asked if they would make
changesintheir irrigation system asaresult of taking the course, 58% indicated they would probably
or definitely make changes. When asked if they anticipated saving any money asaresult of taking the
course, 50% indicated they would probably or definitel y save somemoney. Four actually indicated a
dollar amount of savings per acre which averaged $3.32 per acre on 21,690 acres, for atotal savings
of over $72,000.

c) Scopeof Impact - State Specific

d) Funding:
NU CooperativeExtension
Key Theme- Nutrient Management
(refers to Plan of Work Goal 4, Output Indicator 3, and Outcome Indicator 2)

a) Thirty farmersand ag professional sattending an advanced soil fertility workshop at Norfolk in
northeast Nebraskain February of 2000 said what they |earned was potentially worth nearly amillion
dollarsof valueto Nebraska. One participant said the class "makes me think how | canimprove my
farming operation and what goalsto set." Another said it provided "better sourcesto give
recommendationstofarmers.”

Many agricultural professionalsin northeast Nebraskahave attended few or no collegelevel classesin
soil fertility. Many basetheir recommendationsonwhat aprivate laboratory recommends, may not
understand thescientificbasisfor Cooperative Extension'ssoil fertility recommendations, and often
use or recommend more nitrogen for corn than UNL Extension Soil Fertility Specialistsdo. Atthe
sametime groundwater nitrate concentrationsin this areacontinue on an upward trend.

Therefore, Cooperative Extension and the L ower Elkhorn NRD sponsored an advanced soil fertility,
dl-day workshop for ag professionals and farmers as part of the Integrated Crop Management Winter
Programs. The purpose wasto increase their knowledge of nutrient management in theinterest of
protecting groundwater from highlevel sof nitrates, and protecting surface waters from several ag
contaminants. Thetopicscentered around soil testing, including soil pH andaglime, several
micronutrients, grid point soil sampling, | aboratory analyses, manuremanagement, and soil quality.

b) Impact - Half of the participants are farmers and athird are in ag business. Based on what they
learned, over 85% of the participantsindicated they plan toimprove their management of pH and lime,
directed soil sampling, and soil analysis& recommendations. Over 65%will improvetheir
micronutrient and soil quality management, and 55%will improvetheir grid-point soil sampling. They
valued what they learned at $3.30 per acre, and influence over 300,000 acres of cropland in Nebraska.

c) Scopeof impact - State Specific

d) Funding:



NU CooperativeExtension

Key Theme-Water Quality
(refers to Plan of Work Goal 4, Output Indicator 3, and Outcome Indicator’s 1, 4 & 5)

a)

b)

d)

Thefiveyear Holt County Groundwater Education Program was completed in early 1999 withfinal
reportsbeing writtenin 2000. The project wasfinanced through federal (319) funding under the Clean
Water Act. Several individual srepresenting UNL 's Cooperative Extension and Conservation and
Survey Division cooperated with personnel fromtheHolt County NRCS and the Upper Elkhornand
Lower NiobraraNRD'sto create the original proposal. The goal of the program wasto protect
groundwater by increasing the use of nitrogen and irrigation Best Management Practices (BMP's).

Several objectiveswere to be attained to reach thisgoal. One wasto increase by 20% the cropland
acreswhere nitrogen management and i rrigation management BMP'sare utilized. Theproject utilized
awidevariety of activitiesto accomplishthisobjective includingtheuseof demonstrationpl ots, tours,
public meetings, focusmeetings, mediaadvertising, anewsl etter and aportable poster display. Surveys
were conducted in 1994 and 1998 to determine the impact of the program. Surveyswere sent to
producers inHolt County andin neighboring Antel ope County asacomparison.

Impact - Survey resultsindicated that 15% more Holt County producers used the UNL Procedureto
determineyield goals after the 5 year project than beforeit. Antelope County Producers (who were
not expected to have benefitted from the project because of distance) increased their use of UNL
guidelinesby only 8%. Survey resultsalsoindicated anincrease of 19% (during the project) inthe
number of Holt County producersthat use UNL asa source of information. Holt County experienced
a 16% increase from the beginning to the end of the project inthe number of producersindicating that
they had applied nitrogen fertilizer three or moretimes durng the growing season (60.7 to 70.6%). The
number using 3 or more applicationsdid not changein Antelope County at 58%. Again it was assumed
that Antelope County producersdid not benefit significantly from the project. Morethan 72% of Holt
County producers had their irrigation water tested for nitrates during the past 2 years compared to
46% in Antelope County. The number of producersfrom both Holt and Antelope Countieswho
obtained crop water use (ET) by radio (as a benefit of the project) increased by 40%. Both counties
areineasy listening distance of theinformation provided by radio.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme-Water Quality
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator 1)

a)

Eachyear University of Nebraska Cooperative Extensionisapartner in delivering 20 -25 youth water
and environment festivals. Each year approximately 10,000 youth participatein theseevents.
Examplesinclude:

In, 1994, over 325 Lincoln Public School steacherspetitioned L ancaster County to providean
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environment festival for their students. Educatorswanted aquality educational experiencethat
linked environmental i ssueswith science-based curriculum. Theknowledge and awareness gained
by studentswould result in abetter environment for generationsto come. With University of
Nebraska Cooperative Extension in Lancaster County taking thelead, 11 local resource
educationorganizationscollaboratedto organize an environment festival. In sevenyears, nearly
21,000 fifth graders have attended earth wellnessfestival and used Kitsfor Kids, pre-festival
learningkitscontai ning curriculum, supplies, and equipment. Expectationsarethat studentswill
recognizetheinterdependency of land, water, air, andliving resources, identify the humanimpact
on Earth, and determine steps of action to enrich our environment.

. A water festival, called the Water Jamboree, was held on April 25 and 26, 2001, at the South
Central 4-H Center near Almaand utilized sitesand facilitieson the Harlan County Reservoir.
Thisisan educational, fun day designed for fourth or fifth grade studentsfrom schoolslocated in
the Lower Republican Natural Resource District and the Tri-Basin Natural ResourcesDistrict,
including the Nebraskacounties of Phelps, Gosper, Harlan, Franklin, Kearney and Furnas. Kansas
schoolsfrom the countiesof Phillips, Smith and Norton were al so welcomed to thefestival.
Studentsattending wereinvolvedininterdisciplinary water activitiesrel atingtoaquaticlife,
recreational uses, water quality, plantsand water and how water quality affectswildlife. A total of
594 students attended this event, which was over 80% of the targeted Nebraska audience, and
four of theinvited six school sfrom neighboring countiesin Kansas participated. Over 185 adult
staff and volunteers hel ped to support the 2001 Water Jamboree.

b) Impact -

* A staff member from Center for Innovative Instruction, NE Math and Science I nitative,
University of Nebraska-Lincoln, providedtechnical support and designedthepre- and post-
questionnairesused in thisstudy. Resultsfrom this study show a20% increasein student
attitude change regarding the importance of the earth and preserving the earth's resources.
Students have a28% increasein knowledge about water, land, air, and living resources.

* Sixty studentsfrom four schoolsat the Western Nebraska Children’ s Groundwater Festival
were given apre- and post- test to determine whether or not they increased their knowledge
about groundwater by attending the Festival.

c) Scopeof Impact - State Specific

d) Funding:
NU CooperativeExtension

Key Theme- Wildlife Management
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator’'s 1 & 3)

¢) Toomuch of agood thing can spell disaster. Such was the case with deer in Fontenelle Forest, a
private preserve, and surrounding green space near Omahawhere deer popul ations had mushroomed
sincethe early 1960s. Between 1984 and 1994, deer-related traffic accidentsincreased 400 percent.
Thehungry deer stymied treeregrowth, limited plant diversity, accel erated soil erosion and damaged
nearby crops and orchards.
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d)

d)

University of Nebraskalnstitute of Agriculture and Natural Resourceswildliferesearchersand
extension specialistsconducted one of the nation'smost extensivewhite-tailed deer studiesinthis
area. They tagged and followed deer for several yearsto better understand their movementsin an
urban area. Findings helped them work with atask force of community leaders, |landownersand
resource professional s to assess deer management options. IANR experts hel ped the task force
review optionsranging from hunting to captureand from sterilization to sharp shooting. Thetask force
chose seasonal hunting astheleast invasive, most cost-effectiveoption.

Impact - Thanksto this control effort, deer populationsin this areahave been reduced by about half,
from apeak of more than 70 deer per square mile to about 35 per square mile. Theforest isslowly
recovering and flower, tree and shrub growth is evidence the plan isworking. Damage also has been
reduced in nearby crops and orchards. The number of car-deer collisionsdeclined despiteasteady
increasein car traffic since 1995.

Scope of Impact - State Specific

Funding:

Nebraska Game and Parks Commission
FontenelleForest Association

Gifford Point Foundation

Sarpy County

City of Bellevue

NU Agricultural ResearchDivision

Hatch Act

NU CooperativeExtension

NU Integrated Pest Management-V ertebrates Program

Goal 5: Toenhanceeconomicopportunitiesand thequality of lifeamongfamiliesand
communities.

Overview:

a)

Therearemany interrel ated i ssuesimpacting youth, familiesand communitiesin Nebraska.
Economically somecommunitiesin Nebraskastruggleasindividual sand familiesareimpacted by a
breakdowninfamily structure, not enough positiverolemodel sfor youth, andlimited|eadershipfor
community decisionmakingresponsibilities. Y outh devel opment researchindi catesthat character and
valueseducation, involvement of youthinfamiliesand communities, and civicand citi zenship education
increasesthe long-term positivedevel opment of youth. Asfamilies, youthand communitiesare
impacted by technol ogy some communitiesare not ableto keep up and consequently areleft out of
becoming economically viableplacesinwhich peoplewanttolive. Some of the research that
undergirdstheobjectivesthat faculty wishtoaccomplishinthisgoal is:

»  Successful community projectsinvolvefour ssgmentsof thecommunity; business, faith, public
institutionsandindividual sbeing served. Workingtogether communitiescan accomplishgoal sthat
may beto difficult for any onegroup alone.

» Parentsteach skillsand modée attitudesthat hel p children become confident, responsibleand
caringadults.

*  Coupleswho have strong rel ationshipswith each other are morelikely to create apositive
environment for childrenand aremorelikely to stay intheir job.
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b)

d)

» Familieswith stablefinancia situationaremorelikely to providefor current and futurefamily
needs. They arelesslikely to need assistance and morelikely to be ableto contribute totheir
community.

Output numbers are significant for programsrelated to character education programsfor youth; and
NU for Families, a state-wide promotion based around thesix family strengthsidentified by John
DeFrain and Nick Stinnett’ sresearch on strong families.

Actionteamsworkingwithingoal 5havebeen particularly effective. Thevisibility of family, youth
and community programshaveincreased dramatically. Astestimony tothisvisibility anew
stakeholder group called “ Family, Y outh and Community Partners’” wasformed last year. This
advocacy groupwill havejobresponsibilitiesfor hel ping promote the benefits of these programs,
contacting policy and budgetary bodiesinsupport of University programs, and providinginput asto
emerging needs. Thisgroupwill parallel another stakeholder group, Ag Builders, which hasbeenvery
effectivein advocating for Cooperative Extension, Research and Teaching programswithinthe
Institute of Agricultureand Natural Resources.

Havingindividual sand businesseslearnentrepreneurial skillsisonestrategy inhel ping keep
communitiesstrong. Entrepreneurial skillsin Nebraskacommunitieswill bestrengthened and new
businesseswill be created. The Nebraska Edge, Cooperative Development Center (CDC) Program,
North Central Initiativefor Small Farm Profitability and Business Retention programshave been
workingwithcommunitiestodevel opinnovativestrategiestoincreasefarm profitability, work with
businessplansor look at methodsto expand/retain their business. Effortsto dateinclude:

»  Tota number of 499individual sparticipatinginentrepreneurial training/workshops.

* Elevenclusters(100individuals) havebeenformedwiththe North Central Initiativefor Small
FarmProfitability.

e Thirty groups(150individual s) havereceived organi zational devel opmenttrainingwith Cooperative
Development Center assistance. Twenty-six individualshave beentrained asFirst Respondersfor
CDC.

»  Sixty-eight businesses (84) individual shavetaken part in the Consumer Preference Study this past
year.

* Ninety-sixindividua sparticipated in EDGE courses. Forty-threeparticipatedinthe”Buildingon
Business’ conference.

» TheMaster Navigator program hasdirectly impacted over 654 individualssince 1999. Through
their hands-on participationinthefiveweek course participantsindicated that they learned how to
navigate Windows95/98 much moreefficiently, utilizethewebfor searching for information,
became more skillfull at using the many features of e-mail, learned how to use some of the more
advanced features of the web like discussion group listservs, chat rooms, and more.

»  Therehave been approximately 220 busi nesses participate in the Nebraska Electronic Main Street
Program in the last two years. Three new businesses have started as aresult of the classes. The
courses give participants an understanding of the e-commerce and introduces them to the many
business uses of theinternet.

e) Total Expendituresand Full-time Equivalents(FTE):
FFY 2000 Federal* State L ocal Other Total
Funding: $1,785527 | $7,734689| $2515524| $3,908,389 $15,944,129
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FTE**:

138

* FY 2000-2001Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Character/Ethics Education
(refers to Plan of Work Goal 5, Output Indicator 1, and Outcome Indicator’'s1 & 2)

a) Character education continuesto be ahigh priority for Nebraskans. Infact, Nebraska Cooperative
Extensioniscurrently reaching 1/3 of all Nebraskanswith CHARACTER COUNTS! programming.
Inaddition:

In cooperation withthe Department of Education, Cooperative Extensionisinthe

second year of itsfive year, comprehensive character education program. Funding secured for
year 2is$228,861. Asaresult of these efforts:

Steering committees, eachincluding Cooperative Extensionrepresentation, havebeen
formed and are beginning to carry out the plans of action they have developed in each of the
4pilotcommunities.
Nebraska Character Education Guidelines, adocument, emphasizing theimportanceof
character education and strategiesfor providing character education in schools, has been
approved the Nebraska Commissioner of Education and isbeing distributed by the Nebraska
Department of Education.
Nebraska State School Standardsand Linksto L.E.A.R.N.S. relating to character education
have been identified and shared with Nebraskateachers and Cooperative Extension staff.
Week-long training sessionson character education are being offered for teachersthrough
Nebraska sEducational Service Units.
A comprehensive Evaluation Plan has been developed. Thisplan hasbegunto be
implemented and will continue throughout the next four years of the project.

DoingWhat Counts, acurriculumfor 11- 13- year-olds, focused ontyingthe

pillarsof character to decisionsrelated to tobacco has been devel oped and isbeing juried by the
National CooperativeCurriculum System.

Other youth-serving organizationsarel ooking to Cooperative Extension asleaders

incharacter education. For example, Job’ sDaughtersisconsulting with Cooperative Extension
staff to devel op strategiesfor statewidetraining and dissemination of CHARACTER
COUNTS!.

b)  Impact - 34,000 youth have beeninvolved in character education programswith at |east 15 hours of
contact. Inaddition, 142,000 youth have been reached through other character education programs
includingday camps, one-on-onecontact with Kiwanismembers, Family Community Education
clubs, religiousschool classes, employeesparti cipatinginworkforcetraining programs, etc.

Teacher surveys conducted in the past year have indicated no change in the statistics that were
providedin2002.

50% of the teachers using CHARACTER COUNTS! program reported an

increaseintheir studentsbeingtruthful.

61% of the teachersusing CHARACTER COUNTS! program reported an

increasein their students hel ping each other.

55% of the teachers using the CHARACTER COUNTS! program reported a
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c)

d)

decreasein children blamingothersfor their problems.
Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Character/Ethics Education
(refers to Plan of Work Goal 5, Output Indicator 3 , and Outcome Indicator’'s 3 & 4)

a)

b)

d)

In 2001, Nebraska4-H’ ershad the opportunity to exhibit Citizenship Projectsat the Nebraska State
Fair. A major focusof thisproject isyouth and family involvement inthe community. Exhibitsentered
included care baskets, patriotic and cultural finearts, public adventures scrapbook, written or recorded
stakeholderinterview, writtenand oral citizenship essaysand serviceitems. A mail survey was sent
totheCitizenship Exhibit parti cipantsindicated thefol lowing:
. 16% of the participants strongly agreed while 84% of the participants agreed that they
increased their knowledge about community service.
26% of the participants strongly agreed while 63% of the participants agreed that they increased
their knowledgeof local community needs.
42% of the participants strongly agreed while 53% of the participants agreed that they increased
their desireto do community service.

Impact - 1,897 4-H clubsorganized and carried out acommunity serviceactivity in support of the
community.4-H clubscontributed $108,153to their communitiesthrough community serviceefforts.
Thisisanincrease of 2.5% over the previousyear. Aproximately 88% of counties have youth serving
inat least onepublicpolicy role.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator 3, and Outcome Indicator 3)

b)

Y outhinvolvement infamiliesand communitiesisanimportant part of Cooperative Extenson
programming. During 2001, SuccessMarkersfor 4-H clubs have been developed. Theseinclude
expectationsfor family membersinvolvementintheir child’ sclub program, aswell asfor youths
involvementincommunity work. Trainingfor familiesisbeing planned for Spring of 2002.

Impact - NU For Families, acelebration of and education about the strengths of familieshasevolved
into ayear-long event. Asaresult of NU For Families:
35 countiesreached 26,000 familieswith educational programming focusing onresearch-based
family strengths and theimportance of youth asapart of thefamily.
FamiliesparticipatinginNU FORFAMILIESprogramming pledgedtostrengthentheir families
by: eating together asafamily, going to church on Sundaysasafamily, listening moreattentively
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c)

d)

totheir children and turning off the TV during mealtimes.

Over one third of Nebraskans were reached with research-basedinformationonyouthandtheir
familiesthrough 4 tel evision spots, 16 radio spotswith an estimated coverage of 210,000 people,
websitesthat had 165,000 hitsduring the month of November, and 37 newspaper articlesin 18
different newspapers

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator 11, and Outcome Indicator’s 10 & 11)

a)

b)

0)

d)

“Family Storytelling,” alessonfor community groups, waswritten by MyrnaDuBois, Extension
Educator. It was used by groups acrossthe state. According to research on family strengths, family
storytelling hel psto build thefamily bond and increasesthe connectednessamong people.

Impact - 90% of respondents across the state found the lesson to be very helpful and informative.
100% could name one or moreintentionsto put thelesson into practice, 80% said that it would help
buildfamily bonds, 95% were passing a ong family history andfor 90% reported it was areminder of
the importance of family connections. One club stated, “ It was one of the better lessonswe have
had.” Thislesson topic had wide age appeal asit was used as successfully for ayoung mothers group
asit wasfor a news article appearing in asenior citizen edition of anewspaper.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator 11, and Outcome Indicator’s 10 & 11)

a)

b)

During FY 2001, University of Nebraska Extension educators have used avariety of methodsto

promote building strong familiesacrossthestate. The use of media(radio, televisionandlocal

newspapers) was away to reach families without adding another activity to their calendars.

Impact - These mediareleases have been reported:

* NUfor Familiescolumnspublishedinlocal newspapers - 317 articlesand columns - over 100,000
readership

» Radiopublicserviceannouncementson 12 stations - approx. 200,000listeners

* Radiotalk shows - 9600 listeners

* Interviewsontelevisionnews- 57,900 viewers

* “NebraskaResources’ television spots - 75,600 viewers

* Videosshown at two community events - over 300 viewers

* Familyinsertinnewspaper - 5200circulation
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d)

Other methods were also used to rai se the awareness of family strengths:
restaurant tent cards - 425 reported — printedfor distributionstate-wide
4 restaurant signsfeatured “ Eat With Y our Family”
Festivals, homeshows, healthfairs
Printed material - newsletters and handouts
Promotional pieces(stickers, pencils, magnets, etc.)
Recognitionfor childcareproviders
Monthly calendarswithdaily activitiesfor familiestodo
Groupmestings - 228families
240,000 grocery sacksdistributed in storesin ten stateswith NU for Families message

- story featured in IANR Connections Newsl etter

“Thanksfor the great articles! Now | know why our family spends 3 or 4 hourstogether in the pickup
every week going to high school rodeos. It’ squantity -andquality - time asafamily.” Inresponseto a
parentingarticle—" That really hit afamiliar note with me. It was just what | needed.” Another
response, “ Every timel turned on theradio thissummer | heard you talking about strong families!”

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator 11, and Outcome Indicator’s 10 & 11)

a)

b)

Understanding oneself aswell asothersiskey to effective communication, teamwork andgetting
aloneinfamilies, thework place, and with friends and neighbors. Participates are given atest to
decideon color of personality and then skillsaredevel oped by discussing likeand dislike of each group
and how to work and play with different groups. Workshopshavebeengiventoall kindsof civic,
juvenilediversion, church, campsand school sgroups.

Impact - In this past year 2207 students and 1042 adultswith atotal of 3309 people have gained a
better understanding of themsel vesand othersthrough parti cipationin Communicationsand Team
Buildingwith Col or Matrix. End of workshop eval uationsprovided thefol lowinginformation.
91% agreed and strongly agreed that they have a better understanding of people and personality
temperaments.
86% agreed and strongly agreed that they appreciate the differencesin personality
temperaments.
91% agreed and strongly agreed that they were planning to usethe principlesshared during the
workshopineveryday life.
91% agreed and strongly agreed that they increased their understanding of how to more
effectively communicatewithothers.
93% agreed and strongly agreed that they increased their knowledge about working with people.

Sx-monthfollow-upson arandom sampling of 75 participants (53 returns) indicated that:
100% remembered their color.
84% could accurately name at |east one common characteristic of their color.
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85% indicated that information learned in theworkshop led them to change abehavior.
Commonbehavior changesincluded:

33% changed the waysin which they communicated with their children or spouse.

27% structured disciplineand other activitiesdifferently.

49% were more accepting of things about peoplethat irritate them.

I mpact Statements:
. “That’swhy | can’t get along with my teacher!”
. “I understand why my mom acts the way she does.”
. “1 now understand why | amin constant conflict with my orange child. I’ m gold and hedrives
me nuts. Thishelped merealizethat | may need to approach him differently.”
. “Wow, thisreally opened my eyes. My bossisn't ajerk? He' sjust different than me.”
. “It takesall kindsof personalitiesworking together to get the best results.”
. “Most peoplearen’t like my personality. | need to learn more about how to deal with them.”

C) Scope of Impact - State Specific

d) Funding:
NU CooperativeExtension

Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator’s 7 & 8)

a) There'smuch talk these days about the so-called "wired economy,” but somerural areas lack
affordable I nternet access. University of Nebraska Cooperative Extension teamed with community
leadersto help awestern Nebraska county get connected and better use the Internet. In the mid-
1990s Sidney, Neb., and Cheyenne County had no Internet service provider. AnNU extension
educator worked with Sidney official stolaunch the Cheyenne County Technology Committee. This
committeebrought together |ocal government, education, businessand community representativesto
increasetechnol ogy educationand devel opinfrastructure. A committee survey showed technology
education wasapriority for businesses and residents. In response, thelocal extension office provides
classeswhereindividualslearn to navigate the Internet and businesses |earn the advantages of Web
business.

b) Impact — Thanksto thiseffort, Sidney and Cheyenne County now have several optionsfor Internet
access, including high-speed I nternet through satel lite and cabl e tel evision companies. Costshave
decreased as access options expanded, making Internet service more affordable. Local officiashave
become moreinvolved in the advancement of technol ogy, residents are more aware of the need for
broadband service and the county isbetter positioned to harness the Internet for business and
education. The committee wasthedriving force behind the city of Sidney'sWeb site, which haslinks
to avariety of businessesin thecity.

c) Scopeof Impact - State Specific

d) Funding:
NU CooperativeExtension
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Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 7 and Outcome Indicator’s 8)

a)

b)

EDGE - Using past indicatorsof job creation/retention rates (35% full-timecreation/29%full -time
retention - generated from 1999 EDGE participant survey) atotal of 37 jobswere created/retained as
aresult of the EDGE training courses. However, these are just estimates, asurvey is currently
underway to generate actual results.

"The EDGE offers first class resource vehicles for anyone wanting to improve their
position in life... Individuals who had good ideas were given the resources to implement
those ideas .. . Due to the EDGE class their ideas were brought to a successful conclusion.” -
JmVarney, Custer Federal Savings& Loan

“Our customers are impacted by the EDGE program in that it tends to make them more
financial sawy. An EDGE program graduate comes to the bank prepared and ready to
knowledgeably discuss their financial situation. ...The EDGE program makes customers look
at their business from every angle and understand what needs to be done to make it as
profitable as possible.” - Korey Schow, Lender, Bank of Keystone

“QOur customers are impacted by the EDGE program in that it tends to make them more
financial savwy. An EDGE program graduate comes to the bank prepared and ready to
knowledgeably discuss their financial situation. ...The EDGE program makes customers look
at their business from every angle and understand what needs to be done to make it as
profitable as possible.” - Korey Schow, Lender, Bank of Keystone

Chuck Jividen, AdamsBank & Trust in North Platte stated that the class provides aminimum of three

important businesstools: Forcesparticipantsto eval uatetheir proposed or existing businessby planning

through research. Givestheminsight into the requirements of management: record keeping,

marketing, growth projections, etc. Providesamuch better understanding of cash flows, balance

sheets, income statements.

— "l wish this program would have been available 8 years ago when | first started developing
my business idea." - Earthly Edibles

— “Through this program we are bringing together one of this country's most traditional
livelihoods - farming - and the latest in technology to foster grassroots economic
development in our region,” - Ohio State University, South Director, Don McFeeters.

— "It teaches a person to research and explore possibilities before jumping in and acting by
trial and error.” - Straight Arrow Bison Ranch

Impact - Following are afew examples of how EDGE and E-commercetraining hasincreased
community viability:

One-half of the businesses currently have aWeb presence; a high percent of these will
begin or increase businesson-line.

More than one-half of the businesses not having aWeb site plan to create their own or
hireaprofessiona developer to create one for them.

Businessownersdoing businessonlinereport |essoperational costs.

Three new businesses are starting as aresult of the classes.” | feel like a whole new
world has opened for me,” oneparticipant said. “ | thought | knew what was on the Internet,
but after taking the class, | realized | knew very little,” said another.

NebraskaElectronic Mainstreet was recognized by the Governor during the 2000
Community Devel opment Week
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c)

Scope of Impact - State Specific

d) Funding:

NU CooperativeExtension

Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator’s 7)

a)

b)

d)

The Consumer Preference Study isa program that explores factorsthat affect local consumers
shopping decisions. Local consumersdescribetheir preferences, offer opinions about business
strengths, and make suggestionsfor improvement. These consumersal so provideimpressionsof the
general shopping environment that have animpact on economic leakage. During 2001, studieswere
completedin Grant, Gothenburg, and Beatriceinvolving 71 businesses, and 800 consumers. The cost
of these studies was covered through grant funding from the Nebraska Lied Mainstreet Program and
local fees. Since 1997, studieshave completed intwelve rural communitiesacross Nebraska, which
hasincluded over 250 businesses, and over 2,500 consumers.

Nearly two-thirds of the businessesthat participated in the study have, or plan to implement changesin
their businessin order to satisfy local customers, and reduce economic leakage. Many of theloca
merchants reported that because of the changes made, profitsfor were increased. Businessimpacts
shown from post project surveysindicate that most businesseswould recommend the project to
others. Several merchants have used resultsin training sales staff, realigning their marketingto
improvetheir image, change displaysor the presentation of merchandise, and draw attentionto
weaknessesin plans of parent firms. Nearly all businessesinvolved have stated that the study was
very beneficial totheir business, and most have reported an increase in businessincome as aresult of
the study. Some busi nesses have expanded or started additional enterprises. Collaborating with the
Lied Mainstreet program, further studieswill beconductedinfour additional communitiesduringthe
next six months, bringingthetotal to sixteencommunities.

Consumer educationisalso apart of the study, and each of thelocal consumersinvolved learned
about locally available products and servicesthat they were unaware of prior to the study. A general
survey mailedto each of theparticipating consumersprovidescommunitieswithinformation
concerning wherelocal dollarsare being spent, and products and servicesto add in order to retain
thosedollarslocally. Over seventy percent of the surveys mailed out have been completed and
returned.

Scope of Impact - State Specific
Funding:

NU Cooperative Extension
NE Lied Mainstreet Program

Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator 5)

c)

The Nebraska Rural Institute is athree-day training session. Themainfocusisto bring thoseworking
in the areaof rural community devel opment together to shareideason how to help agriculture survive
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b)

and keep rural communitiesalive. Attendeesshareideaswith other participantsintheir field; develop
new skillsand knowledgeintheareaof rural development; and network with their peers. The Institute
features both on-siteand educational mobileworkshops. Themobileworkshopsallow participantsto
view successful development effortsin the areaand experience some of the challengesfacing
Nebraska s rural communities.

Over 200 peopl e participated in the 2001 Nebraska Rural Institute that washeld in Hastings,
Nebraska. Energizing Y our Community wasthetheme of thisyear’ singtitute. Thisyear’ sinstitute
included three mobileworkshops. Participantsgavethe“ The Energizing Y our Small TownMobile
Workshop” received high marks. Over 95% gave this mobileworkshop a4.0 (on scale of 4.0) inthe
areas of relevance, usefulnessand quality. One participant stated, “I’ m impressed what all of these
small townshaveaccomplished and are still accomplishing. It’svery encouraging.” Presenters,
facilitatorsand panelistsincluded many of Cooperative Extension’ spersonnel. Extensionled sessions
included: Being an Effective Board Member; How to Keep Y our Business Alive; Understandingthe
Local EconomicBase: The Rusty Bucket Model; Investing Technology Infrastructure; and Planning
for the Citizen Planners — Making aDifference. DennisKahl, Seward County Extension Educator,
facilitated apanel on Nebraska' s Future — Recent and Current College Graduate' s Perspective. One
high school attendee stated “ Until | saw this presentation, | was sure that | wanted to leave this
area to go somewhere large...maybe staying in a small town is a plus and not holding me back
as | thought. | now know | have hundreds of opportunities.” Another panelist stated, “It made
me, a high school student, think about my future here in Nebraska and what opportunities |
have here.”

The Nebraska Rural Instituteis annually sponsored by the Partnership for Rural Nebraska (PRN).
The 2001 I nstitute was co-sponsored with the Nebraska Devel opment Network — Central Region.
The Partnership for Rural Nebraskaisacooperative commitment by the State of Nebraska,
University of Nebraska, United States Department of Agriculture, the Rural Devel opment
Commission, and the NebraskaDevel opment Network.

The PRN Education Committee and the regional Nebraska Development Network group plan the
Ingtitute. Overall coordination for the Instituteis provided by Charlotte Narjesat the Center for
Applied Rural Innovation. PRN Education Committee membersare L ee Sander and Cliff Kumm,
USDA Rural Development; Doug Gibbsand Jo L owe, Nebraska Rural Devel opment Commission;
Greg Cecil, NebraskaDepartment of Economic Devel opment; Lance Hedquist, City of South Sioux;
and, ConnieHancock, NU Extension Educator. Central Regional group membersthat hel ped with
coordinationand planningincludeL indaFettig, Nebraska Department of Economic Devel opment;
Randy Gunn, USDA RC& D; Don Reynolds, Hastings Chamber of Commerece; Ron Smith, Central
Community Collegeand Glen Gatz, USDA Rural Development.

Impact - Over 750 people have participated in the Institute since 1998. Past participants have
included individualsfrom South Africaand Australia. The 2001 Institutereceived a3.65 on ascale of
oneto four (with four being excellent). The Testimonial sby past participants best identify the success
of thetraining.

“The program fosters new and intensive leadership for the future or rural areas. This is the
best conference of its kind. It is geared specifically toward rural development as a result from
community participation. No one will help (rural communities) unless we help ourselves.” - Jed
Wagner, NemahaCounty Devel opment Alliance
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" Local participants really benefit. The freedom for networking and sharing in the mobile
workshops is very beneficial. The variety of topics allow something for everyone.” - Dewey
Teel, AntelopeCounty Extension

“The Institute provides an excellent program for rural communities, throughout Nebraska, on
ways for them to improve. | was very pleased with the results and brought back ideas to
implement throughout the community. It's a great way to exchange ideas, see projects at work
and get excited about new activities in communities.” - Lance Hedquist, City of South Sioux

C) Scopeof impact - State Specific

d) Funding:

NU CooperativeExtension

Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator 5)

a) Planning hasemerged asakey necessity for the future of urban and rural communitiesin Greater

Nebraska. Thepreparation of comprehensive planning, and theregul ation of land usethrough zoning
and subdivisionregulations, for urban and rural Nebraskacommunitiesiscentral to their future growth
and devel opment. Thecitizen plannerswho areresponsiblefor making critical decisionsthat will
affect the futures of many of the smaller Nebraska communities arelargely made up of volunteers
whomay beinadequately qualified or trainedin community devel opment planni ng and themanagement
of change. Extension Educatorsfrom the Community Resource Development Action Team are
increasingly being expectedto get moreactively involvedin planning and zoningissuesinthe
communitieswherethey serve and provide guidance and accessto planning expertiseto address
complex planning andland devel opment i ssues. Typi cal exampl esof such complex problemsinclude
thesiting of landfills, feedl ots, annexation, low incomehousingissues, etc. ThePlanningfor Citizen
Plannerswasenvisioned withtwo objectivesinmind:

— toprovidecitizen plannersin Nebraskacommunitieswith abasi cintroduction about the principles,
practi ces, theories, phil osophi es, methodol ogi esand skill sneeded to makeplanning decisions,
judtifiably;

— toprovide Extension Educatorswith an on-line educational resourceto assist theminthe
facilitationand guidance processneededto assist local citizenplannersinarrivingat justifiable
decisons.

b) Impact - Five stepswere taken to accomplish the desired objectives:

A curriculum was devel oped for an on-linenon-credit coursetitled Planning for Citizen
Planner sandinstructional material hasbeen assembl ed and organi zed;

Funding support from the Office of the Associate Vice Chancellor for Extended
Education was obtai ned based on the sponsorship received from one of the Co-Chairs of the
Community Resource Development Action Team, and the President of the Nebraska Planning
andZoningAssociation;

Mutunayagamiscurrently workingincollaborationwiththeDivisionof Continuing Studies
in creating the On-line course that is expected to be ready for delivery in February 2002.
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c)
d)

Twoinstructor led in-servicetraining sessionswere conducted by M utunayagam for
several interested extension educatorsfrom the Community Resource Development Action Team
at Lincolnand Grandlsland. Evaluationsconducted after these sessionsindicated that thetraining
was either very important or critical to meet their needsfor such materialson-line.

Two conference presentations where Planning for Citizen Planners were made by
Mutunayagam in 2001. Thefirst presentation at the Annual NPZA conferencein Grand Island
showcased the concept of the in-servicetraining program and marketed it to over 200 conference
attendeeswho qualify as plannersor citizen planners. The second conference presentationtitied
Planning for Citizen Planners— Making a differencetook placeat the Rural Institutein
Hastings, NE, in Summer of 2001, where 36 attendeeswere introduced to the summarized content
of thein-servicetraining program

Both presentations were evaluated and the resultswere very positive. Copies of the Hastings
PowerPoint presentation have been sent to several attendeeswho had requested the material to assist
themintheir planning and devel opment activitiesintheir respectivecommunities.

Scope of Impact - State Specific
Funding

NU CooperativeExtension
Officeof Extended Education

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator 9)

a)

b)

In order to address the need for farm and ranch familiesto increase their family income management
skills, Cooperative Extension originated thestatewidenewsletter, "Dollars& Sense" MakingMoney
Work for aGood Life." The bi-monthly newsl etter focuses on family income management for farm
and ranch familiesand isacollaborative effort between the UN-L Department of Agricultural
Economicsand the Department of Family and Consumer Science. Circulation of the newsletter via
county Cooperative Extensionoffices began in March of 2000 and was schedul ed to continue for one
year. Sincethat time, the Cooperative Extension Farm and Ranch Economics Task Force hasdecided
to continue circulation of the newsl etter for asecond year.

Each newsdletter issue focusesonaspecifictheme: Communicationand Money, Financial Priorities
and Goal Setting, Planning Y our Family Spending, TheWiseUseof Credit, Holiday Shoppingand
Credit, Reduction of Debt, K eeping Records, Financial Record-keeping Systems, and Saving.

Impact - Newsl etter | etterhead was col | aboratively devel oped by the editorsand Communications
Information Technology. L ettersdistributed by 17 countieswere around 95,000. Radio tapeshave
been produced to promotethe newsd etter and itsdistribution. Examplesof businessesdistributingthe
newsl etter viamonthly mailingstotheir patronsincludethebanks, agri-businesses, Cooperative
Extension offices, Cooperatives, and churches. Over 31 calls, questions or e-mails have been
received by the editors requesting i nformation about resources discussed or offered in the newsl etter.
Selected articles from some of theissues have been reprinted in Heartland Express. The Scottsbl uff
newspaper, Business News, imports copy by e- mail andincludesitintheir publication. UN-L'sRural
Routesweb site features newsdl etter articles and provides alink to the newsletter. Newsdl etter articles
arerevised for use as columnsin the statewide news column publication, Educators Extra.
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d)

Reportsfrom Extension Educators have been positive. A phone call and ensuing | etter received froma
small town banker said, "Dollars & Sense" isone of the best publications|'ve seen from the
University. It'sbrief, easy toread and givesvalid, valuable information that's needed.” Plansfor
measuring impact includeinterviews of farm and ranch readers, Educators, bankersand contributors.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator 9)

a)

b)

d)

A total of sixteen familiesin three areas of the state participated in First Time Home Owner
Trainings. Thiswasatotal of thirty peoplewho participated | earning about managing their home. All
of thosewho participated felt they |earned something new and would put theinformation to useinthe
future. Collaboratorsonthetrainingsincludedlocal heatingandair conditioning professional s, local
contractors, and other resource peoplein addition to Cooperative Extension Educators.

Impact - Savingsfor participants could be estimated at $10-$25 an hour asthey do the work
themselvesrather than paying aprofessional. Each family could easily save $1000 per year.
Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator 9)

c)

d)

Thetransition from welfareto work means morethan getting ajob. A successful transitionincludes
buildingself-sufficiency through money management and, often, improving everythingfrom
communicationsand parenting skillsto nutritionandtimemanagement. What has been done? The
University of NebraskaCooperative Extension'sBuilding NebraskaFamiliesprogramteachesfamily
management and life skillsto peopl e struggling to move fromwelfareto work. This program reaches
outto peoplefacing multipleobstacles to success, such as debt, low self-esteem, anger and little self-
responsibility forimprovingtheir lives. Itinvolvesintensiveone-on-onetraining to build sel f-sufficiency
by improving money management, parenting skills, nutrition, communications and goal setting. The
program, launched in 1999, hasgrown from serving familiesin 12 countiesto 37 rural Nebraska
counties and has more than 100 participants. New funding from the Nebraska Health and Human
Servicesallowshiring additional extensioneducatorsto work with clients, bringing thetotal to 11.

Impact - Program graduates say that, thanksto the program, they feel better about themselves,
improved their time management and problem solving skillsand are ableto earn moremoney at their
jobs. The averageincomefor participants after the program is $808.76 per month compared with
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d)

$446.19 upon entering. Some participantscredit the programwith hel ping themturntheir livesaround.
For example, one graduate said the program gave her achanceto learn and get her life settled.
"Without your program and my will to makeit succeed, | would be nowhere,” shesaid. "I don't know
how | could ever repay you for the knowledge and courage you have hel ped mefind in myself."

Scope of Impact - State Specific
Funding:

Nebraska Health and Human Services System
NU CooperativeExtension

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator 9)

0)

d)

d)

Four Hundred sixty nine high school seniorsand middleschool studentsparticipatedinthe"Real
World - Real Decisions' Simulation. Three Extension Educatorswerethefacilitatorsof thissimulation.
In the two-hour simulation, students choose acareer, receiveasalary, figure net income, and pay
basic monthly expenses. Themonthly expenses are based on a survey the students complete at the
beginning of theexercisethat determinesthetypeof lifestylethey would liketolive. Thesimulationis
based on the assumption that the students are 25 years old and the majority areliving alone.

Impact - At the end of the simulation, the students compl ete an eval uation which asksthemto rate
knowledgegainedin seven skills. Results of the evaluationsindicated that over 50% of the students
gained the most knowledgein how to balanceincome and expense records and devel oping aspending
plan. Over 40% stated that the exercise helped them realize that there are more living expenses than
they thought. Themost significant changeinlifestylewas to re-think buying anexpensivehomeand
consider renting an apartment. Seventy-five percent of studentsindicated that Real World helped them
think about their choice of acareer, 89% said they |earned to balance expenses and income, 76%
indicated that they now understand that choice of acareer can affect future life style and 96% felt
they could write a check and balance a check book.

Other commentsincluded: "Lifeistough.” "I don't want to graduate.” "1 found out who indicated that
they were surprised to see how fast amonthly paycheck was spent and they expressed appreciation
for hel ping them to see the importance of making and sticking to abudget. How fast expenses add up
and how muchit coststolive." "I realized that my momisn't going to be able to help me for the rest of
my life." "I learned that it takesalot of thinking to balanceyour checkbook and livewithyour job." "
see how much responsibility it takesto manage money and ajob.” "I know you can't dways get the
stuff youwant." "I learned that your career isabig decision, and you can't just spend, spend, and
spend." "Kidsareexpensive." "l know that when you grow up you have alot to think about and you
haveto save your money and you can't go out and blow it." "I thought my parentswerejust being
mean when they wouldn't get me what | wanted, but now | know how muchit coststolive."

Scope of Impact - State Specific

Funding:
NU CooperativeExtension
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Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator 9)

a)

b)

d)

This4-H school enrichment project on money management was taught to 177 youth (17% of which
were Hispanic) in four schoolsin Saline County. Each classroom wasvisited four timesfor an hour
each timefor atotal of 32 hoursdirect teaching time. Conceptstaughtinclude: savings, making
money, saf eguardsagai nst counterfeiting money, sharing, counting money, consumer purchasing, etc.
Impact - Evaluationsfrom teachers completed after the project showed the studentsreported learning:
how to save money to buy thingsthey really need, how toidentify counterfeit money, not to be greedy,
how money ismade, how interest is earned, to watch how you spend your money, and how to pick out
anitemand pay for it. Theteachersreported from their viewpoint what they felt the students|earned:
value of saving money, having money meansyou havetowork for it, about new bills, about interest,
and about using checks.

Specific teacher commentswere: “| think you haveagood variety of activitiesand provideawide
base of knowledge, so all students, from lower to more advanced abilities, gain something.” “The
studentsreally enjoyed thebooksyou read, making the banks, using magnifying lenstolook at money,
playing store, and the movie about thekids' bank in Denver.” “It wasgood for them to learn about
interest and saving money. Also about using checks.” “1 am sure the students learned more about the
value of money and savingit. They really enjoyed making thebanksand the*shopping.” Thanksso
much for coming and presenting the lessons. Thekids|ooked forward to each one.” *Y ou did great!

| loved the hands-on things you did each week—the banks, the purchases of items, the money
countingandexploration.”

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator 9 and Outcome Indicator 8)

a)

TheMaster Navigator programisacommunity Internet program designed to build upon local capacity
in Nebraska'srural communities. It beganin 1997. Model ed after Extension's Master Gardener
program, theMaster Navigator program provides|Internet training to community memberswho
originally agreedto spendtimeteaching others, building community Web pages, or engaginginother
activitieswhich promotethe use of the Internet. Thetraining consists of an optional pre-courseon
Windows95, fivethree-hour classesheldinthe community, and asix-hour regional workshop. The
Master Navigator programisacollaborativeeffortinvolving threeunitswithintheUniversity of
Nebraska(CooperativeExtension, Communicationsand I nformation Technol ogy, and theCenter for
Applied Rural Innovation) and the Nebraska Department of Economic Development (DED). Funding
isprovided by DED and the USDA Extension Service.

Since 1999, the Master Navigator program has been managed by anewly established team called
ConNEctingNebraska Technology. Team membersare: Dewey Teel, Connie Hancock, Dorthy
Davis, Carroll Welte, Phyllis Schoenholz and DennisKahl. Thisteam over the past year revised the
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b)

Master Navigator Handbook provided to each participant aswell asarranged instructor trainingand
adapted the Minnesota Electronic Main Street program materialsto Nebraska. The Electronic Main
Street is an on-line course that was piloted in January, February and March of 2000.

Impact - The Master Navigator program since 1999 hasdirectly impacted over 483 peoplethrough
their participationinthesix week coursewherethey |earned how to navigate Windows 95/98, utilize
theweb for searching for information, becomeskillful at using themany features of e-mail, learnhow
to use some of the more advanced features of the web like discussion groups and listserves, chat
rooms, and more. Many navigatorsareinterested in designing web pages, so asession on developing
web pagesisincluded. Each Master Navigator class wraps up with a session to develop ideas and
makecommitmentson how they can providetechnol ogy | eadershipwithintheir community. Some
classgroups have taken that responsibility to heart.

Following are afew examples of how graduates of the Master Navigator program have contributed to

theadvancement of technology intheir community.

» Teaching and assisting in teaching new Master Navigator classes. Participantsthat are
comfortablein ateaching situation have been ableto hel p extension educators out by taking onthe
major task of teaching the class.

» SomeMaster Navigators have been ableto enhance their skillsand become confident enough to
teach specialty classeswith 4-H'Y outh Navigators, using digital photography equipment suchas
cameras, video transfer and scanners. Two Master Navigator graduatesin Seward county taught
seven specialty classesreaching 22 youth and 49 adults.

»  Teachingcommunity leadershowto usetheweb for stock market investing. Oneindividual who
took the Master Navigator classa 78 year old who hadn't touched a computer came away with
such an enthusiasm for the internet that he bought anew computer and within six months had
trainedhimself on all the features of making stock transactions on the web. He then called his
extension educator and said he was ready to teach a class on web stock market trading. He
prepared all thematerials, it was publicized inthelocal paper and representatives from several
banks attended the workshop and then went and tried it themsel ves.

e Chamber of Commerceleadersand Information Technology committee memberswho took the
Master Navigator class haveinvested over 100 hoursof timein organizing an effortin one
community toinvolvethelocal high school businessand computer classesin devel oping chamber
of commerce member web sites. It worked! Approximately 140 chamber membersagreed to
work with thehigh school classesin devel oping simplebusinesscard web sites with photos. The
classes presented the finished product to the business owner for approval to upload to thelocal
community web server. Sincethat time, one of the high school students has gone on to college and
put together abusiness|ocator database so that web pages can be searched for easily.

» A county commissioner who took the Master Navigator classtook on the project of seeing that
the county had aweb site. The office manager in the Extension Office was offered the
opportunity to betrained in web design and became the web master of this county’ swebsite. Due
to thetime commitment of theweb master responsibility, the county commissionersadded 20% of
time on to the other extension office manager'sjob to makeit full time. The county government
web site has become very interactive sinceit wasimplemented in June, 1999. The extension
educator has provided two training sessionsfor county staff and onefor city staff. The county
clerk'soffice hasbeen posting county commissioner agendas and minutes aswell as election
results since January 2000. The number of visitorsto the site has been increasing steadily each
week. Many other itemsare also on thissite.

» Volunteer Master Navigators have al so hel ped relieve some of the time commitment of Extension
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Staff in teaching Senior Citizen how to use E-mail, Internet and send photos. Thisaudience
continuesto grow. According to one County Aging Services Director, "Y our expertise and your
Master Navigators expertisein computershas provided 61 peoplein our county with some
computer knowledge. Hopefully those with computersthat are collecting dust, went home and put
their new learned skillstowork." Many have put their skillsto work and are communicating
regularly withfamily members.

c) Scope of Impact - State Specific

d) Funding:
NU CooperativeExtension

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator’s 6, 7, & 8 and Outcome Indicator’s 5, 7 & 8)

a) Begunin 1996, the Nebraska Rural Poll gathersthe aggregated voice of rural Nebraskans and relays
itsfindingsto state lawmakers, ensuring therural voiceisheard. Itsgoal isto givelocal and state
leaders abetter understanding of theissues, challenges and concerns of Nebraska' srural citizens. The
Rural Poll isan annual effort that focuses on such issuesascommunity, government policy, well-beng,
andwork. Corequestionsareincluded every year; over timethese core questionswill provideinsight
about trends and changes occurring in rural Nebraska. In addition, each year rural citizensand
government official sform an advisory committeethat identifieskey issuesor topicstoincludeinthe
survey. Poll findingsaredistributed to membersof the Nebraska L egis ature, staff members of the
state’ scongressional delegation, and other state and local |eadersto facilitatetheir decision-making.

b) Impact - The Rural Poll allowsthevoice of rural Nebraskansto be heard on various policy issues.
Resultsfromthe Rural Poll have beenincludedintestimony before several legislative committees. It
also provideslocal and stateleadersinformation about rural Nebraskans' opinionson variousissues.
Nebraska Governor Mike Johanns stated, “ As Governor, | believeitisvital to stay intouchwiththe
issuesimportant to citizensin al partsof the state. Theinformation compiled inthe NebraskaRural
Poll will beavery useful tool aswe make decisionswhich will affect rural Nebraska.” And, Nebraska
State Senator Bob Wickersham, District 49, shared, “ ...it tracksthe shifting of opinionsover timeand
asksabout long-term concerns rather than the issue of the day. The Poll is prepared without an
agendaother than the discovery of opinionsabout issuesconcerning rural Nebraskans.” Rural Poll
results have been cited in the Wall Street Journal, New York Timesandin USA Today. Another
outcome of the Rural Poll was the Nebraska Rural Development Commission’ suse of the dataon
rural Nebraskans' preferencesfor the future to develop itsrural development strategiesfor the 21st
century. Inaddition, in-depth analyses of Poll data provide abetter understanding of the trends and
issuesin rural Nebraska. For example, data was used to write arecent articleinthejournal Rural
Sociology that examined thefactorsthat influencerural residents’ satisfactionwiththeir community.

C) Scope of Impact - State Specific

d) Funding:
NU CooperativeExtension
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Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator 7)

a)

b)

d)

Anannual conferenceisheld to share sustainable agricultural production practicesamong producers
fromtheU.S. and Australia, identify potential marketsamong consumers, and exploreoutreach
education and ideasthat could work within both groupsof producers. The 2001 all-day conference
wastitled, “ Getting AgricultureBack on Track—U.S. and Australia: A Gathering of Producers,
Consumers and Scientists.” The keynote speaker was Dr. John E. Ikerd, Professor Emeritus of
Agricultural Economics, University of Missouri. He presented “ Two Roadsto the Future of Farming,”
which focused on aparadigm shift moving toward sustai nabl e agriculture. His presentation was data-
driven, enthusiastic and motivational. Hediscussed twotypesof agriculturethat exist today—those
driven by corporate profit and growth and those driven by the economic, ecological, and social
dimensionsof sustainability. Several producer panelsfrom Nebraskaand Australiapresented
information ontheir agricultural enterprisesandissuesthat they face. Small groups discussed barriers
to sustainable ways of farming. The 2001 conference was sponsored by The University of Nebraska-
Lincoln’ sCenter for Applied Rural Innovation, andthelnternational ProgramsDivisionof thelnstitute
for Agriculture and Natural Resources; the Nebraska Rural Development Commission; and the North
Central Region Sustainable Agriculture Research and Education Program (SARE).

Impact - Nearly 100 producers, consumers, and land grant researcherswere involved in the gathering,
with 43 from Australia. More than 60 participants requested copies of Dr. Ikerd' s paper. Video tapes
of the conference were later provided to the Australian group coordinator and others who requested
them.

The conference was a start of something that may grow in the future and providesamodel for
producersfrom around theworld tolook at their on-farm production practices, changing consumer
marketsand political climate, and through and exchange of i deas enhance sustai nabl e agriculture
acrosstheworld.

The change in sustainable agriculture may be anew market that includesthe University of Nebraska.
Currently sustainablelocally grown productsare not offered in the student union systemin Nebraska.
At thisconference producers organized and were allowed to provide thefood. They have developed a
pricing scheduleand may actually find anew market because of thisgathering. Sustainable agriculture
may becomemoreinternational enhancingthe concept of locally grownagricultural products.

Scope of Impact - State, Federal and International

Funding:

NU CooperativeExtension

IANR International Programs

NE Rural Devel opment Commission
North Central SARE Program

Key Theme- Impact of Change on Rural Communities

a) A group of UNL researchers, under the leadership of the Center for Applied Rural Innovation,

conducted amulti-method statewide analysis of housing supply and demand in Nebraska. Thisstudy
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b)

d)

involved: ananalysisof all existingcomprehensiveplansand housing studies(includingthosefor
special populations), asurvey of all municipalitiesacrossthestate, phoneinterviewswithall county tax
assessors, phoneinterviewswith housing programs, focusgroupsof specia populations, surveysof
lendersand homebuilders, and research of innovative housing programsfrom other states. Based on
all thisdata, gapsin the state’ shousing supply and demand wereidentified and detailed
recommendationswere made for what can, and should, be doneto minimize barrierstoaffordable
housingand maximizeopportunitiesinNebraska.

Impact - Thisstudy has provided acomprehensive database of housing information that can be added
to each year. The study can be easily replicated in future years to update the data. 1t isanticipated
that the findings of the study will be used to address housing issues acrossthe state and will provide
documentation on how to distribute CDBG funds. The results have documented the housi ng needs of
Nebraska scommunitiesand will be used to emphasi ze these needs on anational level through
communicationwiththeU.S. Department of Housing and Urban Devel opment.

Scope of Impact - Statewide

Funding:
NU CooperativeExtension

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator’s 7, 8 & 9 and Outcome Indicator’'s 7 & 8)

a)

Educationisthekey to building technol ogy skillsfor Nebraskacitizenry and businesses. Thebuilding
and usage of Information Technology will ultimately |ead to astrengthened rural economy and
stabilizationof thepopul ation. Nebraskansoften prefer gettinginformationand building skillsin
informal educational settings. The preferred timeframeisthe use of short-termnon-credit courses
offeredintheir locale. Participantswant information that isuseful and relevant, and that isfacilitated
in asafe environment, where they can get their questions answered.

The Cooperative Extension system is a state-wide system that hasahistory of informal education
used by Nebraskacitizenry. (Cooperative Extension hasoffered technol ogy training throughout the
state since 1997 with the Master Navigator course.)

A need aroseto coordinate effortsregarding Information Technol ogy curriculumstaught through
Cooperative Extension. 1n 1999, Extension staff, representing the five districts acrossthe state met
with Dr. John Allen of the CARI Center to discussthe need for coordination. A team wasformed
with thefollowing members: Dorothy Davis(West Central Research & Extension Center/District),
ConnieHancock (Cheyenneand Kimball/Banner counties), DennisK ahl (Seward county), Phyllis
Schoenhol z (Thayer/Nuckollscounties), Dewey Teel (Antelopecounty), and Carroll Welte(Burt
county). The purpose of the teamisto coordinate educational efforts, update current curriculum,
devel op new curriculum, deliver Information Technol ogy coursesandtrain otherstoteach/facilitate
Information Technology curriculum (s) inrural Nebraska.

At present, two basic courses are offered. Master Navigator teaches adults and youth how to use
email and web based applicationsto accessinformation on the Internet. Evaluationsindicatethat
participantsnot only devel op skills, but gain confidenceintheir ability tousecomputers for both home
and businessuse. For impact of this curriculum see the Master Navigator EARS report (2001).
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b)

Nebraska Electronic Main Street curriculum introduces the concept of commerceto rural businesses
and rural community agencies. Thecurriculum hel ps busi nesses determine whether or not commerce
isfeasiblefor their business enterprise. (See EARSreport.)

Members of the conNEct Team are facilitating the training across the state, aswell as serving as
resource personsfor other classfacilitators. Additional courseteachers/facilitators have been trained
at "trainthetrainer" workshops. Newly trained include other Extension Educators, Nelson Fellows

I nstitute partici pants, vol unteersworking with theHispanicpopul ation, and Real Enterprise Assistance
Program (REAP) staff/volunteers. These new partnerships haveresulted in additional classesbeing
offered across the state.

Additional network partnersinthedelivery of Information Technology coursesinclude: Northeast
Community College, Southeast Community College, Western Community College, Mid-Plains
Community College, loca county commissi oner/supervisors, variouslocal community
agencies/organizationsetc.

Impact - Inthespring of, 2000 the conNEct Team and AIM Institute (Applied Information

M anagement) partnered to write for and received a$110,000 NITC grant. Asaresult of the funding,
the AIM Ingtitute, CARI and conNEct Nebraska team conducted two surveysfocusingonrural
Nebraskabusinesses. Thesetwo instruments haveidentified specific curriculum needsfor businesses
inrural communities, and will beused to devel op future curriculums.

TheAlM Institute'sdevel opedthecurriculum” Seizing Tomorrow: E-Commerce for Main Street
Business." Several topicswithinthisnew curriculum can serve as™stand alone" one-timeeducational
pieceaswell asbe additional resourcesfor the Nebraska Electronic Main Street curriculum offered.

Also, inconjunctionwith AIM, the conNEct team and other governmental departments/agencies
sponsored an E-Commerce conference in Hastings, NE during October 2001. The conference
specifically targeted rural Nebraskabusinessesthefirst day, and school educatorsthe second day.
Inaddition to teaching avail abl e curriculum, team members have authored other resourcesincluding a
community leadershiplesson Safe Surfing.com” (and training video of the same name), NebFacts
(Basic Computer Glossary of Terms, I nternet/World Wide Web Glossary of Terms, and E-Mail
Glossary of Terms, and amultitude of Communipak newsarticleswhich areavailablethroughout the
Extensionsystem.

Asnew developments and changes occur inthe realm of Information Technology, team members
update the Master Navigator curriculum. Master Navigator has also been included on aweb based
distancelearning modulewith Blackboard's Course Info. Information about the conNEct Nebraska
team and curriculums can be found on the connecting.unl.edu website. conNEct team membersand
other CARI staff areworking on web site devel opmentstoallow registrationon-line. Nationally, other
universities have contacted members of the conNEct Nebraska team to introduce the Master
Navigator curriculumsintheir states.

TheNebraskaElectronic Main Street whichwasoriginally authored by University of Minnesota
Extension, has been updated by the team for Nebraskaresources. Again, astechnology changes
occur, the curriculumisupdated. Communication between thetwo universitiesare negotiating aweb
version of themanual .
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c)

Scope of Impact - State Specific

d) Funding:

NU CooperativeExtension
AppliedInformationManagement (AIM) Institute

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator 9 and Outcome Indicator 8)

a)

b)

d)

Advancinginformation technology statewideisagoal of University of NebraskaCooperative
Extension4-H. It'sespecially interested in hel ping young peopl e devel op thetechnical and
entrepreneurial skillsthat could encouragethem to stay in Nebraska. 4-H kicked off itsplanswith a
Cyber Fair at the 2001 Nebraska State Fair, which organizers believe wasthe first such event at a
U.S. statefair. Gateway Inc. loaned computersfor the event. Demonstrations by Nebraska 4-H
membersand othershel ped 17,000 fairgoerslearnfirst-hand about the I nternet, interactive educational
games and thelatest technology. U.S. Rep. Tom Osborne was on hand to discuss technology's
importanceto economicdevel opment opportunitiesfor youth statewide.

Impact - Based on the event's success, 4-H and Gateway have partnered to offer local cyber fairsin
five Nebraskacountiesin 2002. 4-H hopesto devel op acybermobile, acomputer-equipped and
Internet-connected vehiclethat will travel the state to teach about technology. Gateway intendsto use
Nebraska's 4-H Cyber Fair asamodel for creating similar eventsin other states.

Scope of Impact - State Specific

Funding:

Gateway Inc.

Alltd

Computer CableConnection
NebraskaRural Development Commission

Key Theme- JobsEmployment
(refers to Plan of Work Goal 5, Output Indicator 7 and Outcome Indicator 7)

a)

Chicory hasbeen extensively grown in Europe sincethe 16th century. Chicory isbeing grownin
Europetoday asasource of inulin, fructose, salad greens, and flavorings. Dried chicory rootsare also
being extensively used inthebeverage industry and as an ingredient for pet foods. The University of
Nebraskafirst published abulletin on growing chicory in 1897. At that time chicory rootswereroasted
and utilized asacoffee substitute. Sincethat time chicory productionin Nebraskaand the U.S. has
been almost nonexistent except for an occasional volunteer plant growing along aroadside. Withinthe
last several yearsthere has been renewed interest in growing chicory asasource of inulin. Inulinisa
carbohydratefoundinlargequantitiesin the chicory root. Inulinismade up of linear chains of fructose
mol ecul es connected by beta (2-1) linkages. Fructose chains are composed of 3 to 60 units of fructose
and terminate in one glucose molecule. Inulin can be extracted from theroot in a pureform and
utilized asafood ingredient or the roots can be sliced and dried and mixed with other ingredientsand
utilizedin pet foods. Theingestion of moderate amountsof inulin can act asaprebiotic that nourishes
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b)

d)

thebeneficial bacteriain human and pet digestive systemswhich promotesahealthy digestive system
andoverall health.

Researchers at the University of Nebraska Panhandle Research and Extension Center have been
examining chicory productioninwestern Nebraskasince 1995. During that time studieson plant
physiology, planting and harvesting dates, row spacing, plant popul ations, variety selection, irrigation,
pest management, and machinery requirementsfor planting and harvesting have been conducted.
These studies demonstrate that chicory can be successfully and economically grown in western
Nebraska.

Impact - Because of this research effort anew company, US Chicory, has been formed to process
chicory inNebraska. A $2,000,000 dryingfactory isunder constructionin Scottsbl uff for thereceiving,
washing, slicing, and drying of chicory roots. Thedried rootswill be soldto Nestlé USA to beutilized
in pet foods. In the spring of 2001, four growerswill plant 950 acres of chicory with production
expected to increase to 5,000 acresin 2003. The crop will be purchased at a price of approximately
$55 per ton and with root yiel ds estimated to average 19 tons per acre, local growerswill benefit from
thenew industry. Thedrying factory will employ 25 to 30 peopleand will also add to the economy of
thearea. Several seminarswere conducted in March 2001 to inform 20 growers on production
techniquesfor growingchicory. Field studieswill beestablished this spring to further examine weed
control and newly released chicory cultivars. Field toursand newsrel easeswill beutilized during the
summer of 2001 to inform producers on new developmentswith the crop.

Scope of Impact - Integrated Research and Extension

Funding:

NU Agricultural ResearchDivision
NU CooperativeExtension

Hatch Act

NestleCorporation

U.S. Chicory

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator’'s 5 & 6)

a)

b)

The need to "grow your own employees' isawell known fact in today's business community.
Panhandle Cooperative Association, Inc., adiversifed agri-businesswithits corporate headquartersin
Scottsbluff, recognized the need in 1999 to devel op acomprehensiveinternal |eadership programfor
their associates. Aninternal designteam, working in conjunctionwiththe UN PanhandleL earning
Center, outlined amix of workshopstargeted at better understanding theinternal businesscomponents
of theorganizationand also highlighting key leadershipissues.

Impact - Since 1999, aleadership team of approximately 30individualshasbeenidentified eachfall for
thetraining. Internal topics, presented by Panhandle Coop Department Heads, range from budgeting
and accounting practices, to better understanding the various componets and interactions of the
corporate organization. External, or leadership topics, presented by the L earning Center, have
included such subjects as coaching for performance, conflict management, personality assessment,
team building, skillsfor thenew supervisor, marketing strategies, personal selling, and strategic
thinking. Each year four internal and four external topicswereidentified for theeight day long
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d)

sessionsheld from October through March. Post-then-preeval uationswereadministeredfollowing
every external workshop to identify changesin understanding and awareness on key objectives. Of
the 12 workshopsthat have been focused on leadership i ssues, the groups have averaged an increase
in knowledge of .78 points on athree point scale. Each of the three groups has showed anincreasein
understanding on 100% of thelearning objectives. Onetopic, performance coaching, hasconsistently
showed the greatest increase in knowledge each year at 1.2 points.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator 5)

a)

b)

d)

Declining popul ations, school consolidationsand other challengescanleaverural areas short on people
who are prepared and willing to get involved with local i ssuesand become community |eaders. The
Sandhill'sleadership program, launched by University of NebraskaCooperative Extension educatorsin
1997, givesresidentsin seven sparsely popul ated countiesthe skillsthey need to become effective
community leaders. The programisopento everyonefrom high school studentsto senior citizens.

Parti cipants meet one day each month from September through April and address ethical |eadership,
personal and professional devel opment and community i ssues.

Impact - Thisprogramisbuildingacadreof Sandhillsleaders, including high school studentswhoare
discoveringtheir leadership abilities. Many of theroughly 60 peoplewho havefinished the course have
becomemoreinvolvedintheir communities, joinedlocal organizations, assumed|eadershiprolesor
evenranfor local public office. Eighty-eight percent of participants said the program made apositive
differenceintheirlives.

One senior citizen wanted to learn to be aleader but feared pubic speaking. Thanksto the course, she
speaksup regularly after being elected to her local village board. "1 would never havedoneit
otherwise." shesays. For another participant, "thisopened our eyesto the value of community."

Scope of Impact - State Specific

Funding:

Nebraska Forest Service
Participant fees

NU CooperativeExtension

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator 5)

a)

Forty two |eadersfrom the Ord community completed the ML Q (M ulti-factor Leadership
Development Questionnaire).

Thirty three leaders from Cedar County were part of the program for project HOPE (Hope and
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b)

d)

Opportunity for Peopleand the Environment), an Environmental Protection Agency funded project.

Fifty-three upper-level studentswithintheUniversity of Nebraska-Lincolnparticipatedinatraining.
Eighteencommunity leadersin Fillmore County went through aFull Range L eadershiptraining.

Impact - Beforethe Ord workshop, participantsindicated that they often (36%) used Transformational
|eadership and 40% said sometimes. Followingtheworkshop, their intentionswereto ‘almost always
use’ (40%) and often use (40%) Transformational |eadership.

The Cedar County group indicated that they would use the transformational stylesand decreasethe
less effectivetransactional styles. Three months after the training, one participant was quoted to have
said“| havebeen using transformational leadership stylestoinfluencethe membersof my cooperative
to make necessary changes’. As aresult of the training, theCity Council, Chamber of Commerce,
and the Economic Development Board met together for the first time, and they plan to have aretreat
whereavision for thecommunity can be developed. Another group of community |eaderswho are not
formally el ected to office have been meeting to organi ze an action plan for the community without
seeking formal authority. One of their activitieswasto organize afirst winter festival for the
Hartington community. A group of rural women, led by one of the workshop parti cipants, organi zed
and published thefirst county wide businessdirectory. Over 20 volunteers hel ped with the effort.
Another group organized the successful St. James Market Place wherelocal artists, craftsmen, and
farmers market their products.

Prior to the workshop, 43% of University of Nebraska student attendees reported they used the 4 “1”s
of Transformational Leadership Often, while 0% reported they used them Almost Always. After the
workshop, 91% of attendeesreported that they intended to usethe4 I'sof transformational leadership
Often/Almost Always. These numbers demonstrate astrong intent to change behavior.

94% of the Fillmore County participants reported that they felt better prepared to use and practice the
41'sof transformational |eadership.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator’s 5 & 6)

a)

Assessment of |eadership needsfrom stakeholdersiscritical. Oneinstrument was developed and
administeredinvolving specifica umni groups. Thesealumni initiatechangeandarevisionary. Results
are useful for Plans of Work across many Cooperative Extension Action Teams. A next step isthat
thispopul ationwill becompared with one of |essexposurestoformal leadershiptraining.

Understanding oneself aswell as othersiskey to effective communication, team work and getting
alonginfamilies, thework place, and with friends and neighbors. In the past three years 534 adults
and 327 youth have gained abetter understanding of themselvesand othersthrough participationin
Personal Growthand Team BuildingWorkshopsusing Real ColorsMatrixx.
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The University of Nebraska-Lincolnand Northeast Community CollegepartneredwiththeNorfolk
AreaHuman Resources Association to offer asix-part seriesin L eadership Development reaching
610 registrationsfor thetotal series.

The Saunders County Health Services and Cooperative Extension provides a seriesto enhance
leadershipskillsproviding quality healthcarewithintheregion.

The Governor’ s Conference on Community Serviceisa collaborative effort to increase volunteer
involvement throughout local Nebraskacommunities

Networkingwith established vol unteer organi zationspaysdividends. TheNebraskaOrgani zation of
Volunteer L eaders brought together 58 volunteer managers a one day annual conference.

Thehealth care field understands its need to keep qualified staff and better serve their customers.

Impact - Asall of the 386 respondents have enrolled in leadership curriculum at sometime, this
guestion was posed - identify training that would increase your effectivenessasaleader inyour
community, businessor volunteer organization. Thetwo requestsmost towardsthe‘Very Helpful’
scalewere’ engaging othersinacommonvision, and, inspiring others'. The next echelon was
‘attracting theright peoplefor thetask, influencing others, generating sol utionsto problems, and,
improvingfacilitator skills'. 2) Deliveringtheseofferingsoverwhel mingly wasviaone-twoannual
workshops. Thereis support for acertification process. 3) Thispopulation prefers receiving such
material as face-to-facefollowed by web-based and videotape. 75% of those responding areinthe
41-60 years of age range.

Sx-monthfollow-ups on arandom sampling. An example of aconcrete result isthat 85% indicated
that information learned in theworkshop led them to change abehavior.

Thestrongest gainsfor peopl e attending amulti-agency offeringisidentifyinglevelsof team
devel opment, understanding therol eof goal setting whenimplementing change, and adapting one's
|leadership styletodifferent situations.

A sampling of the workshop seriesisthat the management team now shares acommon vision for their
business.

Conferences held in concert with the Governor’ s office attract 350 registrants. 100% of participants
indicated that they will usetheinformation gained inthe sessionsand programsinmy job. 87% of
participantsindicated that they increased their |eadership skillsthrough the conference experience.

88% of the participantsfelt more equipped to place volunteersin jobsthat match their talents. Also,
86% of the participantswill implement anew idea. M ost participantsindicated that they would usethe
ideas shared during the volunteer recognition session. Additional ideasto be used were eval uation of
volunteersandjobdescriptions.

Onesuch exampleisahospital investing $2,100 and ahospital administrator stating that the hospital
hasgained at |east five timestheinvestment. Communicationimprovesby at least 50% in six of the
eight departments. Staff in one department indicated that understanding each other, tolerance and
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d)

empathy increased by 60% withinthefirst week after thetraining, improving theworking atmosphere
within the department whichin turnimproved gresatly the care and servicethey are providing to their
patients.

Scope of Impact - State Specific

Funding:

NU CooperativeExtension
Northeast Community College
Participant Fees

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator’s 3 & 4 and Outcome Indicator's 4 & 5)

a)

b)

d)

Studentsin action hasbeen held since 1996 in the High Plains Extension Programming Unitin
cooperation with the Educational Service Unit 16. Morethan 100 studentsfrom at | east eight schools
participateeachyear. Y outh devel op citizenleadership skillswhileaddressinglocal community
concerns. Tomorrow’ sLeadersToday involvesnearly 200 youthinleadership rolesin planning the
conference, carrying out the conference, and community involvement following the conference each
year.

Impact - Y outh participating summarized their experiencesas " Thishasprovided mean opportunity to
act asaleader in my community." "We are changing our community." Teachersresponsestothis
styleof interagency delivery arecapsuledlikethis"| believethatitis very important tolet our young
people know they are valuable and that the choicesthey make today will have an effect on their future
and thefutures of their communitiesand our country.”

Accomplishmentswith changesin attitude are summarized from thistestimonia from amember of a
teen leadership team -"I really believe that the mentoring groups are avery positive aspect of the
conference. After talking with my designated school and sharing my ideas they were so pumped to
start writing grants and raising money to improvetheir town. | really felt like | made adifference.”

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator’s 3 & 4 and Outcome Indicator’s 4 & 5)

a)

Citizenship Extravaganzaexposed youth from acrossthe state to the Nebraska lawmaking process
firsthand.

During thefirst ever Unicameral Y outh Conference, 20 youth from across Nebraskaparticipatedin a
24-hour legislativestimulationthat took abill fromit'sintroductioninacommitteehearing all the way
throughfinal readingandvoting. Senators, legislativeaides, policy expertsand governmental agency
representatives coached the youth asthey progressed through this hands-on, experientia process.
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b)

d)

Impact - Evaluation tools are used to get assessments of retention and application. In these data set,
1.0hasnounderstanding/invol vement and 5.0 hasalmost compl eteunderstanding/involvement. In
looking at understanding how therol eof thecitizen participationin publicpolicy making, youth scores
increased from amean of 2.59 prior to thetrainingto4.36 after thetraining. Followingthetraining,
100% of theyouth had either quite abit of or complete understanding of theissue. Inlooking at
understanding that conflict and controversy wasanormal part of public policy, youth scoreincreased
fromamean of 3.90 prior to thetraining to 4.50 following thetraining. After thetraining, 82% of the
youth had either quite abit of or compl ete understanding of thisconcept.

When looking at the process of how abill becomeslaw, youth scored as2.77 prior to the conference
compared to 4.38 after the conference. Before the conference, the youth rated their desire to become
involved at 2.19whilefollowing conferencethe score increased to 4.11. Asaresult of the conference,
84% of the participantsincreased their interest in politicsasacareer. Daily lifewascertainly

affected in thiscomment - "It lets me know how to make alaw and will let me know about what it
takes to makealaw”, and, “1 will pay more attention during political newson TV.” What wastheir
perception of what waslearned? “ | learned about the whol e approach to making and passing alaw”,
and, “I can say | learned about the budget and how a Unicameral works.”

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator12)

a)

b)

Three countieswork with thejuvenilediversion program to hel p with the educational classesthat are
givento theyouth and their parents. In all three countiesthe UNL - Extension were the main agency
to get the program started. First time offenders are legally for this program and the parentsare require
to attend classeswith their youth. The youth can go through the court system or take diversion

program.

Impact - In Beatrice since 1998 there is a Recidivism rate of 30% or 70% of the youth are not coming
back into the Court system.262 youth took diversion and 326 parents participatein the educational
classesfor diversion. It isestimated that $700 per student is saved in court and support costs by going
throughjuvenilediversion, sothesaving would be around $183,400. Oneyouth hasrealized after
taking the classthat sheisnot afailure and plansto go on to school after high school. A big
significant changeintheyouthisthey start opening up the communication lines between theyouth and
parents. All parentsresponded positively about going through Juvenile Diversionrather than court. Itis
agood experience for both kid and parents, it istoo bad that it took trouble to cause usto attend.

Success markersareidentifiable actions or behaviorswhichindicatesuccessful accomplishments.
They are listed as Expect to see, that must occur before there can be any successful outcomes. Like
to see are the more immediate behaviors or new practices asthey start to apply new knowledge and
skills, or ater attitudes or aspirations. Love to see success markers are long term or higher order
behavior changes that come after like to see. The adults from two of the classes after three monthsin
the program had reached an average of 85% for Expect to see, 51% for Liketo See, and 29% for
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d)

Loveto see. The success marker ratesfor the youth from two of the classes after three monthsin
the program had reached an average of 65% for Expect to see, 43% for Like to see, and 17% for
Loveto see.

Scope of Impact - State Specific
Funding:

NU CooperativeExtension
NebraskaCrimeCommission

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11 & 12)

a)

b)

d)

Parenting and raising childrenisnot easy for anyone but can be extremely difficult whenfamiliesare
facedwithmultiplechallengesandlivinginastateof poverty. Employment Firstfamilies, especially
those experiencing moredifficult timesof moving fromwelfareto work need educationinfamily life
management and skillswhichincludesparenting. Building NebraskaFamiliesisfunded by HHSSand
iscurrently funded for the years 2001-2004 at $2.2 million. Thisprovidesfor 11 Extension Educators
with 10 of those providing direct one-on-oneintensive education for participants. Approximately one-
fourth of theteaching isrelated to parenting or parenting typeissues.

Impact - Program graduates say that, thanksto the program, they feel better about themselves,
improved their timemanagement and problem solving skillsand areabl e to earn more money at their
jobs. Theaverageincomefor participants after the program is $808.76 per month compared with
$446.19 upon entering. Some participantscredit the program with hel ping themturntheir livesaround.
For example, one graduate said the program gave her achanceto learn and get her life settled.
"Without your program and my will to makeit succeed, | would be nowhere,” shesaid. "I don't know
how | could ever repay you for the knowledge and courage you have helped mefind in myself.”

Scope of Impact - State Specific
Funding:

Nebraska Health and Human Services System
NU CooperativeExtension

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator12)

0)

Extension Educatorsin a state wide effort to reach busy parents have distributed Parenting NUFACT
phone message brochures to thousands of Nebraska parents. Almost 2000 messages were accessed
from October 1, 2000 to October 1, 2001. Topicsreceiving the most callsinthat periodincluded Help
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Dealing with Stress, L et the Theme Rather Than Alcohol Set the Party Mood, Good Study Habits
Make School a Success, Whento Toilet Train, and Feeding the 1-month Ol d.

d) Impact - between July 1998 to October, 2001
— 6795 people have accessed parenting messages
- Approximately 50,000 brochuresweredistributed by University of NebraskaCooperative
Extension plusat |east 5 other state-wide agencies.

c) Scope of Impact - State Specific

d) Funding:
NU CooperativeExtension

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator12)

a) Inthe 10" district, 350 parents have attended Parents Forever classesin thelast two years. This
figure represents over eight hundred children affected by the process of divorce. The purpose of
these divorce education classesisto help the parents focus on the needs of the children. Thisisvery
difficult at atimewhen parentsfeel they havelittleto give — the children are the most in need of
attention, understanding, and age-appropri ate expl anations of what divorce meanstotheir safety,
security, and everyday routine. Parents Forever becameapilot programinthe 10" Judicial Districtin
Nebraskain April, 1999. Thereare now 16 countiesinvolved. Through Grants$21,700 wasreceived
to start these programs.

b) Impact - Judges also state there is areduction in the number of parents who drag the casesout in
court making it easier for the family to move forward with the needs of their children. A financial
impact for thefamily and the court system is noted saving thousands of dollarsin legal feesfor the
familiesand clearing the court docket for other cases. A minimum savingsper family would be$1,000
if the suggestions of the class arefollowed and the parallel parenting planisused. There have been
two familiesthat have remarried and three familiesthat have dropped the divorce proceedings.
Althoughthisistheideal, thereal impact of the classisthat parentsdo learn to identify with their
children’ sfeelingsand to communicatein appropriate ways. The useof the parallel parenting plan has
shortened thelength of timefighting custody and financial issues. Judges have seen areduction in the
number of familieswho come back to court after the divorcewith “custodial issues’.

Oneparent said, “ Thiswas great stuff, | can’'t believel aimost didn’t come.” “ Therequirement is
often met with grumbles and groans from the parties, but after they complete the program most are
glad they went,” said 10" Judicial District Judge Terri Harder in Minden, one of thejudgeswho
mandatesit. (Parents Forever)

C) Scope of Impact - State Specific
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d)

Funding:
NU CooperativeExtension
NebraskaCrimeCommission

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator12)

a)

b)

d)

Positive Disciplinefor Parentsin Recovery received a$1,000 grant from Nebraska Children and
Family Foundationthat aff orded extension personnel the opportunity towork with anon-traditional
audiencein arecovery center setting. The Bridgein Hastings is atherapeutic center for women
recoveringfromdrugsandal cohol addiction.

Impact - During the 24 months that we have worked with the program (October 99 - October 01) the
50 women have ranged in agefrom 18 - 65. 98% of the participants were mothers and have
experienced the opportunity to carefor their children, often to the detriment of the children. Thegoal
of the program, was to re-introduce mothersto parenting skillsso oncethey werereunited with their
children, they would be ableto nurture the children and cope with the challenges of re-entry intothe
family and community. PositiveDisciplinecurriculumwascombinedwiththeconceptsof Building
Family Strengthsto teach them practical application skillsWiththeteam effort of The Bridge, UN:
Cooperative Extension, and other community supports, 8women out of fifty areliving in sober
recovery withintheir Nebraskacommunities. Onewoman is65 andiscommitted to nurturing her
grandchildren. Two nineteen year oldsare caring for their babies/toddlerswith the support of family
members. Many of the transitioned women have established new rel ationshi pswith their adult
children. The community support in 2001 doubled with the success of thefirst retreat. Success
markersincluded: alarge showing of family membersrepresenting astrong community of support; an
increasedability of familiestointeract in aneutral setting around emotional issues; an increased sense
of belonging to thefamily memberswho often feel left our during treatment; an increased desireto
work together to conquer the disease, and an increased knowledge of how to nurture children and
watch for signsof risky behavior.

Scope of Impact - State Specific
Funding:

NU CooperativeExtension
NebraskaChildren& Family Foundation

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11, 12)

a)

b)

ActiveParenting, Common Sense Parenting, Strengthening Families, PositiveDiscipline, Family Nights
programs were the programs taught to parents of all ages.

Parenting programsin avariety of formsreached at |east 952 families. Inaddition educator in
countiesreported submitting 20 (on the average) newsarticlesrelating to parenting which reaching
about 43900 househol ds After the classall parentsfelt they had increased their praisefor positive
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d)

behavior and their ability to allow their childrento talk freely to them. They werealso abletoimprove
their ability to have clear rules and consequences. Among the techniquesthey adopted that they felt
made the most differencein their familieswere: Being abetter listener; trying to be more democratic
instead of dictator; tryingtoinclude childrenin moredecisionsandinput; and tolook for helpwith
problemswhen they don’t know how to handlethem. Utilizingthe family strengths as a focus 122
parentsinaMom’ s Group compl eted the American Family Strengths Profile. 92% of those parents
chose afamily strength to strengthen after the workshop. The community-based parenting programsin
one county did show 93% would try toimplement something they had learned with your family asa
result of attendingthetraining.

Forty-twoindividual swho havepartici patedin many community coalition parenting and family
programsin another county were surveyed. Thesurvey providesabroad look at thefindings.

Statement Very Good Sufficient Somewhat None

Taught you new ways to deal with your child. 50% 42% 8% 0 0
Helped you fedl like a better parent. 58% 33% 8% 0

0
Helped your family get along better. 55% 36% 9% 0
Reduced stressinyour family. 55% 18% 18% 9%

0
Reduced the number of crisesinyour family. 50% 25% 12.5% 12.5%

0
Connectedyour family tocommunity services. 89% 11% 0 0 0

Familiesfor Prevention videosweredistributed through el ementary school sto parentswho requested
thetapes. Sixty threefamilieswerereached. About half of the familiesreturned evaluations; of
those, 33 saw one or moreideas that may prove hel pful and 24 said they may consider changing some
thingsasaresult of viewing the tape.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 7, and Outcome Indicator 7)

c)

d)

When it comesto starting abusiness, theideaisthe easy part. The University of Nebraska Food
Processing Center Food Entrepreneur Assistance Program hel ps entrepreneurs develop anideainto a
successful venture. The Food Processing Center offerstechnical and marketing/business devel opment
assistance to entrepreneurs and established food processing firms. The center has helped Nebraska's
food processingindustry grow from 220 businesseswhen it opened in 1983 to nearly 400 today .
Through the Food Entrepreneur Assistance Program, the center offers Product to Profit seminars and
individualized assistanceto get abusinessup and running. Participantsreceive helpinmany areas
including product testing, label and packaging design, suppliesand marketing.

Impact - The Food Entrepreneur Assistance Program can hel p save participating busi nesses about
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f)

$20,000 in startup costs. Sincethe program beganin 1989, it hashel ped 116 companiesstart. Seventy-
two percent remain in business, compared with anational successrate of 50 percent to 60 percent for
all small businesses. One company owner said the center hel ped him adjust arecipe from asmall
batch to alarge one and advised on proper product labeling. " Their know-how was a tremendous time-
andmoney-saver."

Scope of Impact - State Specific

Funding:

U.S. Department of Commerce
USDA special appropriation
Private sector funding

NU CooperativeExtension

NU Agricultural ResearchDivision
Hatch Act

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 8, and Outcome Indicator 9)

a)

b)

d)

Over the past two years, introduction to the internet classes called " Farming the I nternet” has been
offered to areaagricultural producersand agribusiness persons. Over 60 workshop participants have
learned some of the uses of theinternet. The workshop focuses on educational uses, searching for
information, internet purchasesand sales, communi cations/email and decisionmakinguses. The
workshopintroduces parti ci pantsto the Cuming County Cooperative Extensionweb page
(http:\\cuming.unl.edu) whichisthe corefor theworkshop.

Impact - At the most recent workshop in November, 2000 the eleven participantsindicated on apre-
test and post-test evaluation that they increased their knowledgein all eight itemsthat were measured
by over 35%. Thetwo items that increased by over 43% were "What the internet can do for our
operation” and "How theinternet isused". When asked what was the most valuable part of the class,
some of thecommentswere: "Cuming County Extensionweb page", "Handson approachinclass’,

"Y our home page seems easy to useand full of interestinginformation™ and " Found out | could get the
information | need ontheinternet”.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator’s 7 & 8, and Outcome Indicator’'s 7 & 8)

Below aretwo examples of the Nebraska Electronic Mainstreet program that is being offered across the
state of Nebraska..
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a -

A recent ConNEcting Nebraska Technology Training survey indicatesthat the businesslevel of

expertise with computersand technol ogy isvaried, however 79% indicated that acomputer isused in
their business, 58% have internet accessin their business, 31% have aweb site for their business. The
number of businessesutilizingthewebisincreasing rapidly. It'sespecially importantinrural
communities.

Withthisin mind, we promoted the Nebraska Electronic Main Street Program. The Nebraska
Electronic Main Street Program teaches business owners and managers how to use the World
Wide Web for business expansion. It givesthem an understanding of e-commerce and introduces
them to the many business uses of the Internet. Through on-lineinstruction, participantsdetermine
the value of the Internet to their business. The course teaches them how to use a Web page to
expand their markets, promotetheir business, and do business online. L earning the basi cs of
promoting their Web siteand devel oping an I nternet marketing plan concludesthe course.

E-commerceisagrowthindustry! Information technology and the commercial use of the
Internet continue to develop at arapid rate. Rural Nebraska business can quickly get | eft
behindintheraceto utilize Internet technology intheir business.

A total of 22 businesseswith 25 persons participated in the Electronic Main Street serieswhich
washeldin February/March 2001. It wasavery diverse group consisting of individual sinterested
instarting their own businessaswel | asexisting businessownersexploring their optionsto
enhancetheir existing operations. One participant had aconcept of marketingradio controlled
model airplane plansover the Internet. Some participants were home based businesswhile others
advertizeand market nationally.

The course consisted of four eveningsin the MediaCenter at Fairbury High School utilizing the
Internet connection to explore and learn about e-commerce. The e-commerce curriculumisweb
based and supported with a course manual. Ampletime was provided for participantsto search
for information that rel ated to their e-commercesituation.

b) Impact -

The Nebraska Electronic Main Street Five Session series was conducted at the NPPD
Computer LabinY ork. Thirteen participantsfrom eleven businessesor organi zationsparti ci pated.
Instructorsfor the course were Daryl Wilton from the Y ork Technology Committee and aM aster
Navigator participant, Robin Lindauer alsofromthe Y ork Technology Committeeand webmaster
for the Y ork News Times, and Carol Thayer, DennisKahl and Gary Zoubek from Cooperative
Extension.

Participants were surveyed at the conclusion of the course and were asked to evaluateit along
with each of the five sessions. On ascale of 1-5 the highest markswent to rating the instructors
for answering questionsclearly and getting participantsto think about thevariouspossibilities
(4.9). Each of thefive session received arating of 4.0.

Participants were al so asked for three highlights of the course and although the responses varied
greatly, typical answersinclude:

L earning about other businesses that have been successful on theinternet.
. L earning the basics of E-commerce. Honest, timely information.
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. Making methink...what direction | should betaking and how to go about it (or who to ask
for help). A lot of "gee-whiz" sitesand things| would have never known aboui.

Asaresult, one business has devel oped aWebsite which isup and running. In addition, they are
now collecting email addressesfor apromotional newsl etter they're planning to implement soon. It
will beused for tracking customers.

Inaddition, those that participated have devel oped anetwork of peopleto help them make better
informed decisionsabout E-commerce.

. ImpactfromFairbury -
» Atthestart of the course 14 of the participants did not have awebsite. At the end of the
course 11 of those indicated that they will get awebsitefor their business.
»  Seventy-three percent of the participants, that plan to create awebsite, plan to create it themselves.

. Eighty-six percent of the business, which did not have awebsite, plan to begin doing
businesson-line.

. One-hundred percent of the business, which had awebsite at the start of the course, plan
to make changesin it asaresult of the course.

. One-hundred percent of the business that had a website at the start of the course expect
to increase the amount of on-linebusiness.

. One participant that did not have awebsite at the start of the course, established asite

and had it on-line the day after the course ended. He reported sales within days of
establishment. His site features egg shell carvingsand other art work.

. Knowledge was"“ somewhat increased” or “greatly increased” in sixteen areas by 87% of
the participants. “ Greatly increased” wasthe term used by 32% of the participantsin the
Sixteen areas.

» Knowledge of promoting your website was greatly increased by 50% of the participants.

. Knowledge of information available on the web was greatly increased by 44% of the
participants.

. Knowledge of promoting your businessviatheweb wasgreatly increased by 44% of the
participants.

»  One-hundred percent will recommend the courseto others.
C) Scopeof Impact - State Specific

d) Funding:
NU CooperativeExtension
Fairbury Chamber of Commerce
Participant Fees

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 9, and Outcome Indicator’s 7 & 8)

¢) Handsoninstructioniswell received. TheRoving Computer Labistravelingin Northeast Nebraska to
providehands-oninstruction. Therehave been 800 class participantsyiel ding 2100 hoursof instruction.
Both numbers of hours of instruction and fees generated have already exceeded the amount
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d)

f)

anticipated at the awarding of the grant.

Classeshaveincluded: Basic Computer, Windows 95 and advanced Windows Classes, Word
Processing, Spreadsheets, DataBasis, Farm and Household Financial Records, and Internet Classes.
This project was made possible by atechnology grant from the Department of Economic
Development which allowed the purchase of six laptop computers. Partnersin the grant included the
University of NebraskaExtension Service, Northeast NebraskaRC& D, Bloomfield School and
Northeast Nebraska ComNet.

Local hosts have madeit possible for computer classesto be offered in acommunity near the
clientele. Librariansinten communitieshave hosted classes. Extension Officesin six countiesand the
RC& D office have hosted classes. Local Chamber of Commerce, banks, and community groupshave
sponsored classes.

Internet connection has been provided free of charge by Internet Providers. Classes have also been
held at the schools, utilizing their computers. Computershave been used for training specific
audiences, including library staff and NRCS secretarial staff.

Impact - Evaluations of classesare extremely positive. AlImost al of the participantsare positive about
the classand the instruction. They also indicate they are more knowledgeable at the end of the
program than at the beginning. Locationsthat have used the computers, want to schedulethemin the
future. The program has generated small business opportunitiesfor severa instructors. Many of the
participantsareutilizing theknowledgeinawork situation. Several areusing it to enhancetheir job
skillsfor seeking employment. Thisproject received the" Connecting NebraskaAward" in 1999 both
at thedistrict and state level.

Scope of Impact - State Specific
Funding:

NU CooperativeExtension
NE Department of Economic Devel opment

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator’s 7 & 8, and Outcome Indicator’'s 7 & 8)

a)

b)

Ninety-four personsreceived information on using el ectronic commerceintheir businessor

organi zation at an Electronic Commerce Conferencein Norfolk held October 27, 2000. Featured
sessionsincluded UNL's Dr. John Allen who discussed the impact of e-commerceon rural America,
UNO's NebraskaBusiness Devel opment Center (NBDC) sharing information on what e-commerceis
and how it works, and three northeast Nebraska busi ness success stories describing how e-commerce
isusedintheir business. Luncheon key-note presenter was NU Board of Regents Chair, Chuck
Hassebrook. Break out sessionstargeted agricultural producers, small businessowners/entrepreneurs,
and community representatives.

Impact - Participants reported through the pre-post eval uation knowledgewasgained inall twenty-
eight areas surveyed. The knowledge of the group increased 1.57 points on a5-pointscale. Responses
were analyzed using apaired t-test and showed significance at the p<.05 level onal items. All
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d)

participantsreported knowledgegainin all of theworkshopsinwhich they participated. Themost
frequently mentioned usesof theinformationreceived were: start my own business; add e-commerce
to my business or organization; and use the information to teach others. The conferencewas
sponsored by thefollowing organi zations. University of NebraskaCooperative Extension, Northeast
Community College, Wayne State College, The Center for Rural Affairs, The Day Companies, the
Northeast Nebraska Technology Initiativeand US Bank.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 7, and Outcome Indicator 7)

a)

b)

d)

Fifty-three personsreceived information on marketing strategies and exceptional customer serviceat a
day-longworkshop held at the Lifelong L earning Center in Norfolk, Nebraska, in September of 1998.
The session was taught by Dr. Gene Koepke of the University of Nebraska at Kearney. Participants
represented manufacturing and retail businesses, alargewhole-sale business, ahotel chain, and public
agencies.

Impact - Ninety-two percent of participantsreported they received practical information they could
useintheir business. A follow-up focusgroup of participants conducted in March of 2000 revealed
that the owner of aregional retail business had changed hisweekly sales meetings from 100% product
knowledgeto 60% customer service/40% product knowledgeas aresult of the workshop.

Scope of Impact - State Specific

Funding:
NU CooperativeExtension

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator’'s 7 & 8, and Outcome Indicator’'s 7 & 8)

a)

"Promoting Ag's Futurewith Brand 'U’ Products" program, funded through a SARE Professiona
Development grant, was aseries of four seminars presented over the University's satellite/distance
learning system. Over forty people participated in four states.

Theseminarsfocused onencouraging agricultureprofessional s(Extension Personnel, agricultural
lenders, USDA personnel, educators, etc) to stimulate farmers and ranchersto 'think outside of the
box,' withtheend result beingincreased profitability for family operations.
Topicsaddressedincluded entrepreneurismin the context of agriculture, current food trends, supply
chaineconomics, alternativemarketing and market planning, val ue-added production, and business
planning. Throughthese seminars, we sought to morefully devel optheparticipant'sunderstanding of
these topics so that they might better assist producersin examining optionsfor their farm or ranch.
Programgoal sincluded:
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b)

d)

» Toincrease professionalsknowledge of theentrepreneurial process

» Tobecomefamiliar with the state/local/and federal resourcesavailablefor starting avalue-added
enterprise

» Tofoster confidencein assisting producers pursue val ue-added ventures

Impact - Participant response to afinal evaluation was 20%. Respondentsto our survey represented
extension educators, research personnel, collegeinstructorsand NRCS personnel. Therewerefive
possibleanswersto most questionsranging from strongly agreeto strongly disagree, and participants
were asked to pick the most fitting answer to several statementsregarding their confidence and
knowledge prior to and after the seminars.

Before and after questions showed a dlight increase in awareness of different factors affecting
entrepreneurism. These factorsranged from business planning to market research. Questions

pertai ningto partici pantsintentionsof continuing theai m of thisprogram, whether through attending
other such seminarsor organizing other such programsto help producers, answers were even before
and after. However, when asked if they felt confident of their ability to assist aproducer in
transitioning their operation, answersgenerally climbed two stepsfrom beforeto after.

Sometopicsof further interest identified by participantsincludefood service/distributionregul ations,
holisticfarm/ranchmanagement, businessplanning, alternativeagricultural ventures, non-food
enterprises, organicproduction, identity preserved products, and sustainabl e practices.

"Promoting Ag's Futurewith Brand 'U' Products” served to get the ball rolling in western Nebraska
and introduced our participantsto some new ideas and strategiesfor bringing more of thefood retail
dollar home. But thisisonly the beginning. Some participantsfrom the Panhandl e Research and
Extension Center organized asimilar program with many of the same speakers designed to take these
marketing and production strategiesto thefarming and ranching public.

Scope of Impact - State Specific
Funding

NU CooperativeExtension
North Central SARE Program

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 9, and Outcome Indicator 8)

a)

Inaneffort to help businessesexplorethepossibilitiesinformationtechnol ogy holdsfor them, the
University of Nebraska-Lincoln Center for Applied Rural Innovation (CARI) hasdevelopedthe
NebraskaElectronic Mainstreet Program which utilizesacurriculum devel oped by theUniversity of
Minnesota Extension Service. Thisprogram isunder the management of the conNEcting Nebraska
Technology Management Team, consisting of 6 University of Nebraska Cooperative Extension Staff.
Theteam isresponsiblefor the management of thecommunity based curriculum - marketing, pricing,
teaching, training thetrainer. In an effort to be more responsive to the needs of Nebraska business
owners, asurvey of rural Nebraska busi nesses was conducted to determine their current technology
use aswell astheir future training needs.
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b)

d)

Thisstudy wasfunded by the Nebraskalnformation Technology Commission and was conductedin
partnershipwiththeApplied | nformation Management I nstitute (AIM). Self-administered
questionnaireswere mailed to 900 businessesin rural Nebraska. A response rate of 45% was
achieved (382 compl eted responses were received out of the 850 deliverable surveys). Theresults
have been compiled, analyzed and recommendations have been devel oped. A report entitled Nebraska
BusinessUse of Information Technology waswrittento detail theresultsand recommendations.

Theresultsreveal that information technologies are widely used by Nebraskabusinessesfor avariety
of businessoperations. Seventy-nine percent reported using acomputer intheir business, just over
one-half (58%) of the businesses used Internet access, and 31 percent had aWeb site. Overall, there
wererelatively few businessesextensively using many current applicationsof Internet technology.
However, results show that the businesses expect these applicationsto be important to the future of
their businesses. In addition, 41 percent of the businesses expected to expand or restructure their
businessesusinginformationtechnologiesinthefuture.

M ost busi nesses seem eager to learn how to useinformation technologiesintheir business. Fifty-six
percent said they wereinterested in learning how to use acomputer and other information technol ogy
intheir businesspractices.

Impact - The businesses expressed a need for a better understanding of how the Internet can benefit
their businesses. They also haveadesireto learn how to useinformation technologiesin their business
practices. Thus, thissurvey hasdemonstrated that well designed programs (such as the Nebraska
Electronic Main Street program) are greatly needed by rural businesses. Itiscrucial that business
ownershavetheknowledge of how to useinformation technol ogiesto remain competitive and expand
their market opportunities. Theunavailability of thisknowledgeto support businessutilization of

I nternet technol ogi esposesaseriousbarrier to the continued adoption and diffusion of information
technology amongrural businesses.

Theresults of thissurvey were used by AIM to develop an advanced training curriculum for rural
business owners. This curriculum addresses the needs expressed by business ownersin the survey.
The conNEcting Nebraskateam has adopted this curriculum for their usein training businessowners
inrural Nebraskahow to incorporatetechnology to runtheir businessoperationsmoreefficiently and
toexpandtheir marketsglobally.

Scope of Impact - Multi-State

Funding:

NU CooperativeExtension

Nebraskal nformation Technology Commission
AppliedInformation Management I nstitute (AIM)

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator’s 7 & 8, and Outcome Indicator's 7 & 8)

a)

TheNorth Central Initiativefor Small Farm Profitability isafour-state effort designed to increase
small andmid-sizefarmprofitability. Theinitiativeisattempting to dothisthroughauniqueand
powerful blend of research, economic analysis, case studies, and most importantly farmer and rancher
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b)

d)

“clusters’ or groups. Partnersin this project, funded by athree-year grant from the U.S. Department
of Agriculture, arelowaState University, University of Missouri, University of Nebraska, University
of Wisconsin, Practical Farmers of 1owa, the Center for Rural Affairsin Nebraska, and the Michael
FieldsAgricultura Institute.

Impact - Morethan 30 producers clusters have been formed in lowa, Missouri, Nebraskaand
Wisconsin, focusing onawide-range of products and markets. The clustersvary in size, location and
market maturity, but all shareadesireto try or apply innovative strategiesto increase farm
profitability.

Cluster members are selected to serve on a 20-member producer steering committeethat will provide
guidance and feedback ontheinitiative’ sresearch, outreach and educational activities. A unique and
powerful feature of thisinitiativeisscience-based, market-driven research that seeksto identify
alternative products and the best way to deliver these productsto consumers. Threereports have
been producedand electronically distributed: " Supplying Craft Breweries with Locally Produced
Ingredients” isan example of marketing research conducted in order to supply amanufacturer with
locally grownor producedingredients. "Attracting Consumerswith Locally Grown Products' isan
example of conducting market research to assess the needs of the consumer. The* Specialty Cheese
Market” report isan example of the Four P's of marketing (devel oping aproduct, promoting your
product, distributingyour product, and pricing your product).

Scope of Impact - Stateand Regional withNational Implications
Funding

NU CooperativeExtension
USDA

Key Theme- Workforce Preparation

a)

b)

Sinceitsinceptionin 1997, morethan 1000 Employment First clientel ehaveparticipatedinthe" Taking
Chargeof My Life: Employment First" seminar heldin Scottsbluff and Alliance. Thetwo-day seminar
was devel oped in response to asurvey conducted with panhandleemployers. Thesurvey indicated
that employers wanted employees who came to work consistently and were ready to work when they
arrived. They wanted employeeswith a"work ethic" and "agood work attitude." They werewilling to
trainfor job specific skills. The goal s of the seminar wereto give clients necessary lifeskillsto
become more self-sufficient, to hel p clientel e becomefamiliar with resourcesinthecommunities, and
to help clientele preparetheir employment first plan and contract. Seminar topicsincluded: 1) Learning
theEmployment First Program, 2) Community Resources3) Understanding Y our Col orful Personality,
4) Goal Setting 5) Understanding Drug and Alcohoal Issuesat Work and 6) Devel opment of their
Employment FirstPlan.

Follow-up eval uations showed that partici pants demonstrated an increase in understanding of the
consequences of Employment First, an understanding of thefact that the participantsare responsible
for becoming self-sufficient and why empl oyersmake specific demands. Participantsreported
improvedinteractionwithco-workers and their case worker aswell as understanding of their own
personality and communication preferences. Theparticipantsarewillingtotakemoreresponsibility for
their own actions. Participants al so reported that they are better able to make decisions and set goals.
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d)

The seminar was created by a coalition of representatives from the University of Nebraska
Cooperative Extension, Department of Health and Human Services, Job Training of Greater
Nebraska, Curtis and Associates and Western Nebraska.

Scope of Impact - State Specific

Funding:

NU CooperativeExtension

Department of Health and Human Services
Job Training of Greater Nebraska
Curtisand Associates

Western Nebraska.

STAKEHOLDER I NPUT PROCESS

A. Actions taken to seek stakeholder input

CooperativeExtens on’ selevenactionteams(Community Residentia Environment; Community
Resource Devel opment; Enhancing Food Safety inthe Food Chain; Health Carein Transition;
Integrated Animal SystemsM anagement; Integrated Crop Management; L eadership and Public

I ssues Education; Natural Resourcesand Environmental Management; Preventive Healthand
WellnessEducation; SustainableFamilies; and Y outhand Family Responsibility) arerequiredto
involveaminimum of fivekey stakehol ders(determined to represent asignificant population,
organization or beakey political leader) for programinput on an annual basis. During 2001 the action
teams exceeded the minimum goal since over 100 key stakehol ders participated in either afaceto
facemeeting, telephone or written survey. The questionsasked of stakehol dersincluded:

Doesthe action plan address “real world issues’

Doestheaction plan represent work whichiscomplementary, but not duplicative, of work
of other educational entities

Arethegoalsclearly written, compl ete and appropriate

Are the outcomesto be achieved stated in measurable terms

Isthere an element of risk included

Aretherepotential collaborators

Can the proposed action plan be accomplished with the constraints of resources

Areyou aware of potential sources of grant/contract funding

Arethereprogram elementsthat should beidentified for reduction or elimination

N e

©oNoOU AW

Additionally someaction teams asked stakehol ders to become members of their Cooperative
Extension action team. At least three of the action teams, leadership and Public | ssues Education,

Y outhand Family Responsibility, and Community Resource Devel opment added external stakeholders
asteam membersthrough thisrequest.

B. Brief statement of the process used by the recipient institution to identify individuals
and groups who are stakeholders and to collect input from them.

Severa venuesareused toidentify individual sand groupswho giveinput to the programming process:

Each of the eleven action teams are required to have input to revise their planson an
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annual basisto reflect theinput of key stakeholders. Itistheresponsibility of theteamsto identify
at least five external stakeholdersthat are familiar with the subject matter and therelated issues
impacting citizens of the state. Generally these stakeholders are representatives of one of the
several hundred organi zations/agenciesthat are partnering with Cooperative Extension.
Stakehol dersthisyear represented over 100 different agencies/organizationswith whom
Cooperative Extensionworks. Asanexample, the Community Resource Devel opment action
teamincludedthefollowing stakehol dersintheir program decision making process. Winnebago
Indian Tribe, NebraskaL|ED Mainstreet, County Administrator, KRVN Radio, Mayor of aCity,
NebraskaRural C & D, Staff of a Nebraska Congressman, Y outh Representatives, Chamber of
Commercerepresentatives, County Devel opment Board M ember, Community I nformation
Technology Manager or theNebraskal nformation Technology Commission.
*An attempt to increase the input of subject matter departmentswithin the University system
was added thisyear. Leadersof the eleven action teams, unit administrators of departments
with subject matter rel ated to Cooperative Extension personnel, extension and research
administrators met to compare the goal s of departments and extension action teams.
Congruence between departments and extensi on actions plans supported goal s established by
the action teams. In addition to the action teams, subject matter departmentsregularly hold
meetingsof their advisory committees.
Itisestimated that approximately 10% of the 100+ individual srepresenting organi zation,
agenciesor businesseswere minority.

C. How collected input was utilized

Minutes of meetingsand reports submitted by the action teamsindicatesthat while generally seen as
on track, modifications were made to make the plans of work moreinclusive of other agenciesand
representative of abroader base of participants. The general tone of comments of stakeholders was
that action teams were focused on high priority issues. Thisconfirmation by stakeholdersverifiesthat
the" continuously listening” model of NebraskaCooperative Extension’ splanning processisworking.

Stakehol der suggestionsmostimplemented almostimmediatel y included additional marketing of
educational programs, involving many of thestakehol der organization aspartnersinthedelivery of
educational programs. There were many suggestions by stakeholders but one in particular
broadly identifies a challenge to extension. Stakeholders indicated that rural Americais
fighting so many changes and they (extension) need to be prepared and have educational
opportunities available to help address these changes. Cooperative Extension hasrespondedto
thisneed of additional emphasison rural Americabut changing thejob rolesof eight extension
educatorstodeliver informationtechnol ogy related programsinrural Nebraska. Additional program
materialsrelated to e-commerce, e-government, e-agriculture are being added.

Additional themesheard from stakehol dersthat arebeing utilized inthedelivery of action plans:
» Cooperative Extension needsto be ableto respond rapidly. Extension needsto be ableto provide
educational opportunitiesastheneedschange.
Train publicto use newest technology. Extension needsto use more of itstechnology to
bring programsandinformationto small rural communities(many technology programshavebeen

added)

Deliver more programsby through technol ogy (moredistance education being used
through satellite, polycoms, internet)

Increase the number of partnershipsto deliver programs
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D. Isthe Stakeholder Input Process Useful

Nebraska deems the stakehol der process useful because:

Over 100 Nebraskans|earned more about Cooperative Extension’s plan of work ensuring
that public awareness of programs continuesto be built

Input substantiatesthe future trajectory that programs are taking

Co-sponsorshipof programswith other entitiesbecomesmorelikely as
agencies/organizationlearnabout programs

Collaborating organi zationsbecomeprogram parti ci pantsasthey | earn about programing
and enroll their staff for education events

Collaborating organizations serve asasource of matching fundsto deliver programs

. PROGRAM REVIEW PROCESS

The eleven action teams are required to update their plans on an annual basis using theinput of
stakeholdersand theeval uation resultsfrom programsdelivered.
. EVALUATIONOFTHE SUCCESSOF M ULTI AND JOINT ACTIVITIES

A. Did the planned programs address the critical issues of strategic importance, including
those identified by the stakeholders

Input received from over 100 stakeholderswho wereinvolved in areview of actionteam plansverify
that the critical issuesimpacting Nebraskans are being addressed. Nebraska usesa* continuous
listening” processfor its planning effort. Thissystem insuresthat the plan of work isreviewed and
updated regularly. Theaccuracy of the action plansisverifiedby:
Action teams meet at least face to face twice annually
Several action teams use monthly phone bridge callsto insurethat they are on track
Actionteam |eadersmeet with subject matter department administratorsannually toinsure
that the goal s of the action teams are in congruence with research and extension goals of the
University departments
Action teamsmeet with their stakeholders
Cooperative Extensionadministratorsaddedthisyear, bi-monthly environmental scanning calls
with University faculty toinsurethat thetotal systemisfocused onthehighest priorities

B. Did the planned programs address the needs of under-served and under -r epr esented
populations of the state

Below areexamplesof programsinitiated through input of stakehol dersto address needs of under-
served and under-represented popul ations.

The Preventive Health and WelIness Education action team exemplifiesthework that isbeing
doneto impact under-served and under-represented popul ations. Throughinput from Department
of Health and Human Services stakeholders who are case managers for welfaretowork families
anew program wasimplemented to educate welfareto work families, primarily single mothers.
Thiswelfaretowork program called Building NebraskaFamiliesworks one-on-one with the most
difficult of thefamiliesmoving off of the welfareroles. Eight FTE of Extension Educators have
been hired with three more currently in the interview process through a contract with the
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Nebraska Department of Health and Human Servicesto work with these families. Program
graduates say that, thanksto the program, they feel better about themselves, improved their time
management and problem solving skillsand are ableto earn more money at their jobs. For
example, one graduate said the program gave her achanceto learn and get her life settled.
"Without your program and my will to makeit succeed, | would be nowhere," shesaid. "I don't
know how | could ever repay you for the knowledge and courage you have helped mefindin
myself." Additionally the Preventive Heal thand Well nessEducati on actionteam met with
stakeholdersinterested inissuesrelated to aging of the state’ s population. The aged person, and
thecommunity infrastructureto support themwill bethetarget for increased programmingin
2002-2003 asaresult of stakeholdersindicating the need for a program emphasisin thisarea. A
new Extension Specialistwho’ sspeciality isadult devel opment (the aging process) will behired.

University of Nebraska Cooperative Extensionisapartner in an Initiativefor Future
Agricultureand Food Systems project being led by lowa State University. Thetitle of the project
is “A Land Grant Network to Enhance Tribal College Community Natural Resource Education
Programs’ and the other partnersare Fort Berthold Community College, North Dakota State
University, Sitting Bull College, SinteGleskaUniversity, SouthDakotaStateUniversity, and
Nebraskal ndian Community College. | nter-institutiona and multi-disciplinary teamswill carry out
thefollowing project objectives: 1) acquireand analyzedataand prioritizenatural resources
research, extension, and education needs; 2) conduct research and community based outreachin
theareasof fishand wildlife, forest and woodlands, crop and range lands, and soil and water; 3)
strengthen Natural Resources Programs at the four Tribal Collegeswhich prepare studentsfor
careerson and off the reservations; and 4) build a consortiathrough representative decision
making with which to managethe project and to be sustainablefor future collaborations. Small and
mid-sized farmersand rancherswill benefit through adopting improved management practicesto
increaseenvironmental integrity and stimulateeconomicviability. Natural resourceprogramsat
thefour Tribal Collegeswill bestrengthened through faculty devel opment, collaborativeprojects,
and student i nternshi ps. Faculty of theeight institutionsand stakehol der participantswill increase
their cultural understandingandability towork together inreachingmutual ly beneficial solutions.
Activity of thisproject beganinlate2001 with planning meetingsand talking circleswith the Tribal
Collegesand Stakehol derstoidentify priority issuesto address.

C. Did the planned programs describe the expected outcomes and impacts

Goal sidentifiedinthefiveyear plan of work submittedin 2000 whichincludesoutput and outcome
indicators, aswell as proposed impacts, are used asplanning tools. At least threetimesduring the
year, the action teams were reminded that they were to collect impact databased upon theindicators
identified. Three of the action teams are embarking on a processto collect this datathrough their web
sites. Itisgeneraly felt that planned programs addressed the expected outcomes.

D. Did the planned programsresult in improved program effectiveness and/or efficiency

Documentation of program impactsreinforcethe effectiveness of Nebraska s Cooperative Extension
program. Several impact reportsdevel oped for stakehol dersareincluded with thisdocument to
substantiate the difference that Extension programsare making.

Efficiency isseenintheincreasing number of multi-actionteam, multi-department and multi-state
educational programsthat arebeing delivered. Efficiency isexhibited by the Educatorsand Specialists
asthey continually work to devel op programsthat can be delivered in multi sites, using multi mediums.
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Theaggressiveeffortsof faculty to useelectronic medial to deliver educational programsishelping
achieve efficiency but moreimportantly isallowing programclientel eto participatein programming on
their own timeand in their own space.

80



E. MULTISTATE EXTENSION ACTIVITIES

U.S. Department of Agriculture

Cooperative State Research, Education, and Extension Service
Supplement to the Annual Report of Accomplishments and Results

Multistate Extension Activities and Integrated Activities

(Attach Brief Summaries)

Ingtitution:  University of Nebraska Cooperative Extension
State: Nebraska
Check one: X MultistateExtensionActivities

Integrated Activities (Hatch Act Funds)

Integrated Activities(Smith-Lever Act Funds)

Estimated Costs

Title of Planned Program/Activity FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Goal 1 $ 608,074 $ 660074 $ 686477 $713936 $742493
Integrated Crop Management
Integrated Livestock Systems M anagement
Integrated Pest Management
SustainableAgricultural Production Systems
Goal 2: $ 123641 $ 128587 $ 133731 $ 139080 $ 144643
Pre and Post Harvest Plant and Animal
Food Safety
Food Processing and Food Service
Management Food Safety
Goal 3: $ 10131 $ 10536 $ 10957 $ 11395 $ 11851
Human Nutrition, Health and Saf ety
Health Care
Goal 4. $ 100679 $ 104706 $ 10884 $ 113250 $ 117,780
Natural Resources Management and
Protection
Environmental Protection
Environmental and Natural ResourcesPolicy
Goal 5: $ 284675 $ 296062 $ 307905 $ 320221 $ 333030
Family Strengths
FamilyHousing
Telecommunicationsfor Rural Areas
Community Strengths
Total $1127200  $1179200 $1,247964 $1297882  $1,349,797
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Elbert C. Dickey March 11, 2002
Dean and Director Date

Form CSREES-BASE (2/00)
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E. MuLTISTATE EXTENSION ACTIVITIES

Goal 1

Most of the multistate activitiesoutlined in the Plan of Work to support the I ntegrated Crop Management,
Integrated Livestock SystemsM anagement, I ntegrated Pest M anagement, and Sustainable Agricultural
Production Systemsarecontinuing. Somehighlightsinclude:

. Cropping systemsprogram coordinationamong Extensionfaculty in Kansas, Nebraska, South
Dakota, and North Dakota. A joint inservicetraining was conducted in 2001 and another is
being plannedfor 2002.

. Thefour statecommercial horticultural workshop continuesto be held at St. Joseph, MO for
producersin Nebraska, Kansas, lowa, and Missouri.

. The 2001 Central Plains|rrigation Shortcourse was hosted by Nebraskawith support from
Kansasand Colorado State University.

. Nebraska continuesto provideleadershipfor theLivestock and Poultry Environmental

Stewardship curriculum project. Fifteen statesareinvolvedinthisnational education program.
Theprogram team provided training in 2001 for stateteams.

. The 17" annual Four State Beef Conference was held in 2001. Nebraska, Missouri, K ansas,
and lowa cooperate to plan, conduct and host this event.
. Nebraskaservesasthe host institution for the North Central Sustainable Agriculture

Research and Education (SARE) program. Theinteraction among the twelve North Central
states' extension programsin carrying out the SARE Professional Development Program
addsvalueto each of theindividual state programs.

Goal 2

Most of themulti-state activities outlined in the Plan of Work to support the Pre and Post Harvest Plant
and Animal Food Safety, Food Processing and Food Service Management arecontinuing. Somehighlights
include:

. aHACCP video was produced for use in meat processing facilitiesto train employees.
English, Spanish, Korean, Vietnamese and Chineseversionswere produced and distributed to
all small meat processorsin the United States.

. Cooperation since 1993 between Kansas and Nebraska Food Saf ety faculty membershas
delivered workshops to Kansas and Nebraska Processors. A special emphasis has been
placed on providing low cost workshopsfor small and very small meat and poultry operations
(lessthan 500 employees.) To meet thisneed, Cooperative Extensionrecently organizeda
team of faculty at Nebraska and Kansas State to obtain funding to expand HACCP training
andtoinclude Cooperative Extensionin Missouri and South Dakotain these programming
efforts.

Goal 3

Most of themulti-state activitiesoutlined in the Plan of Work to support the Human Nutrition, Health and
Safety and Health Careare continuing. Somehighlightsinclude:

. Extensionspeciaistsworkinginair quality havedevel oped and maintainedamulti state
program between Kansas State and Nebraska.
. In service education for Nebraska, Kansas, South Dakota and North Dakota have focused on

learningskillsfor eval uation of programs. A pproximately twenty -five Extensionfaculty
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Goal 4

members participated in anannual inserviceeducation program sharing skillsand program
resources.

An Extension specialist servesaseditor of the ten states mountain region for the devel opment
and distribution of an annual report for the Food Stamp Nutrition Education program.

Many environmental issuesare not state specific and require that educational programsbe multi state
based. Nebraska continuesto be activein multi state programming. Somekey examplesare:

Goal 5

The atrazine education program in the Blue River Basin of Nebraskaand Kansasis continuing.
The upper Blue River Basinisin Nebraskaand the drainage flowsinto Kansas. Atrazinelevelsin
the lower basin are an issue because the water is used for drinking water supplies. Kansas State
University and the University of Nebraskacontinuejoint research and extension programsto
addresstheissue. I nservice education has been provided for extension educators and workshops
andtourstargeting producers have been conducted.

TheUniversity of Nebraska, University of Missouri, Kansas State University, and lowa State
University cooperated to preparearegional water quality coordination proposal for to CSREES in
2001. Although the proposal was not successful, the four states continue to interact on water
quality issues. A proposal will be prepared in responseto the 2002 request for proposalswhenitis
issued.

The 7" annual North Platte River Basin Water Policy Conferencewasheldin 2001. The
conference was organized by the University of Nebraska and co-sponsored by the University of
Wyoming andirrigation districtsin Nebraskaand Wyoming. The conference has continued to
addressissues associated with the Platte River Cooperative Agreement proposals. Key issuesare
water supply and critical habitat for endangered species.

The* Prevention and Control of Wildlife” handbook was edited by faculty membersfromthe
University of Nebraskaand University of Californiaand aUSDA -APHIS staff member. The
handbook continuesto be used asamajor resource to address wildlife damage management
throughout the United States, Canada, M exico and other countries.

Most of themulti-state activitiesoutlinedinthePlan of Work to support Family Strengths, Family Housing,
Telecommunicationsfor Rural Areasand Community Strengthsarecontinuing. Somehighlightsinclude:

TheNxLevel course, “ Tilling the Soil of Opportunity,” wasintroduced in 2000 asacurriculumfor
agriculturally based entrepreneurs. Thecurriculumisspecifically designedfor the producer
searchingfor innovativeideasand enhance marketing opportunities. Directionfor thedevel opment
of the curriculum was provided by the University of Nebraska' s Center for Applied Rural
Innovation and the University of Colorado at Denver’ sColorado Center for Community
Development. Inservicetraining for faculty ininterested states started in 2000 and will continuein
2001

Effortsbeganin 2000 onthelnitiativefor Future Agricultureand Food Systems
project titled“ North Central I nitiativefor Small Farm Profitability.” Thiseffort will beconducting
research and education aimed at improving theprofitability and competitivenessof small and mid-
sized farms and ranches. Producer clusterswill be formed in the parti cipating states of Nebraska,
lowa, Missouri, and Wisconsin to put research resultsinto action inthe cluster communities.

An Extension housing programincluding Nebraska, Kansasand lowaisfocused
onhelping clientel ereceiveimmediate responsesto housing questions. A 800 number telephone
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response program isorganized by Extension faculty in these statesto save time answering
guestions.

An Extension faculty member serves asamember of the leadership team for the
North Central Extension L eadership Development program.

An Extension faculty member and an Extension faculty member at the University
of CaliforniaDavisproduceamonthly newsl etter that i sdistributed el ectronically andin hard
copy. The newsletter, “ The Ups & Downs of Parenting Adolescents,” continuesto gain national
vighility.

Nebraska Cooperative Extension has partnered with the University of Nebraska
State Museum to devel op the Wonderwise 4-H project, aseriesof informal science education
modul esthat focuson bringing engaging scienceactivitiestoyouth, especially thoseinrura
communities. The project will be pilotedin eleven states (Nebraska, K ansas, Oklahoma, Wyoming,
Montana, North Dakota, South Dakota, Michigan, Minnesota, I1linois, and  owa) reaching an out-
of-school audienceof over 284,000 youthenrolledin4-H camps, clubs, and special programs. The
goalsof theWonderwise 4-H project are 1) To motivate 8- to 12-year oldyouth, particularly girls,
to pursue an interest in and awareness of scientific activitiesand careers, 2) To create apositive
imageof women and minority scientistsfor youth participatingin4-H, 3) Toimprovethediversity
andquality of 4-H’ sout-of-school science materialsby offering material sthat areinquiry-based,
multicultural, and tie science activitiesto thework of real scientists, 4) To help youth make
connectionsbetween agricultural topicsandtheir underlying scientific principles,and5) Toinstillin
youth abetter appreci ation of empirically-based knowledge and enhance children’ sability to use
scientificreasoning. Each Wonderwise4-H project modul e focuses on onewoman scientist and
one sciencetopic, and includesan activity book package, avideo, and aCD-ROM. The project
startedin May, 2000.
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F. INTEGRATED RESEARCHAND EXTENSION ACTIVITIES

U.S. Department of Agriculture
Cooperative State Research, Education, and Extension Service
Supplement to the Annual Report of Accomplishments and Results
Multistate Extension Activities and Integrated Activities
(Attach Brief Summaries)

Inditution:  University of Nebraska Cooperative Extension
State: Nebraska

Checkone: MultistateExtension Activities

Integrated Activities (Hatch Act Funds)
X Integrated Activities(Smith-Lever Act Funds)

Estimated Costs

Title of Planned Program/Activity FY 2000 FY 2001 FY 2002 FY 2003
Goal 1: $ 550116 $ 549514 $ 549514  $ 549514
Integrated Crop Management
Integrated Livestock SystemsManagement
Integrated Pest Management
SustainableAgricultural Production Systems
Goal 2: $ 66244 $ 64264 $ 64264 3 64264
Pre and Post Harvest Plant and Animal

Food Safety
Food Processing and Food Service
Management Food Safety
Goal 3: $ 2139 $ 21450 $ 21450 $ 21450
Human Nutrition, Health and Saf ety
Health Care
Goal 4: $ 307018 $ 289356 $ 289356 $ 289356
Natural Resources Management
and Protection

Environmental Protection
Environmental and Natural ResourcesPolicy

Goal 5: $ 156006 $ 178748 $ 178748 $ 178,748
Family Strengths

FamilyHousing

Telecommunicationsfor Rural Areas

Community Strengths

Total $1,101523 $1103332  $1,103,332 $1,103,332

FY 2004
$ 549514

»
5
R

:

$1,103,332
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Elbert C. Dickey March 11, 2002
Dean and Director Date

Form CSREES-BASE (2/00)
F. INTEGRATED RESEARCHAND EXTENSION ACTIVITIES

Below are afew examples of integrated Research and Extension activities.

Goal 1
Activity: I ntegrated Crop Management

In a cooperative activity with Colorado StateUniversity, MontanaStateUniversity, University of
Wyoming, and the USDA Agricultural Research Service, University of Nebraska Research and Extension
faculty haverecently published anew “ Sugarbeet Production Guide’. Thisisan extensive reference
publication which incorporatesthe results of many years of research and demonstration in all aspects of
thesugarbeet productionfromfield preparationto harvest. Thisproduction guidefollowsasimilar
publication, “ Dry Bean Production Guide” which was produced by the same collaborators afew years
earlier and has proven to be extremely valuablefor producers and othersin the dry bean industry. Itis
expected that the Sugarbeet Production Guidewill also haveabeneficial impact on the efficiency and
profitability of thesugarbeet productionintheGreat Plains.

Activity: Integrated Livestock M anagement

Hot, still, humid daysare potential killersin cattlefeedlots. A single, severe heat wavein 1999 cost
Nebraska producers morethan $20 millionin cattle deaths and performance losses. Management
strategiesdevel oped through multistate research coordinated by aUniversity of Nebraskaanimal scientist
arehelpingtosignificantly reducehesat-rel ated | osses. Therecommendationshel p makecattlecomfortable
without sacrificing overall performanceby focusing onaltering feeding routinesandthefeedlot’ s
microclimate during hot spells. For exampl e, changing feed schedulesand intake during extreme heat
keeps cattlecooler, avoidsdigestive problemsand doesn’ t hurt overall performance.

These research results have been shared during research and extension field days, been the basisfor
inservicetraining with Extension Educators, and been shared directly with feedl ot operatorsin avariety of
settings. Monitoring of weather conditionsall owsExtension Specialistsand Extension Educatorstoprovide
alertsto feedlot operators when special caution should be taken to prevent potential heat stresslosses. It
has been possible to take the heat stress research results directly to the producer with a proactive
extensioneducation program.

Activity: I ntegrated Pest M anagement

A key example of theintegrated research-extension effort related to |PM isthe insect management effort
targeting European corn borer. Theresearch effort has addressed alternative control optionsincluding
chemical control and the use of genetically engineered plantsthat providebiological control. Theresearch
resultsareused directly inavariety of educational programsincluding Research Center Field Days, Crop
Protection Clinics, Corn/Soybean Expos, and Crop M anagement and Diagnostic Clinics. Thetarget
audience of theclinicsisagribusinessand crop consultantswhich helpsto multiply thetransfer the
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research result to agricultural producers. Theresults of a new research effort in integrated weed
management are being used in integrated weed management workshops and research center field days.

Activity: SustainableAgricultureProduction Systems

An example of an integrated research-extension effort related to livestock systems management aswell
asto the value-added areaisthe project “ Fresh Water Prawn Farming: anew agribusinessfor small
Nebraskafarmers’. Thisprojectinvolvescollaboratorsfromthe Agricultural Research Division,
Cooperative Extension Division, and the College of Artsand Sciences. A ten member team isworking to
test theindoor farming of ediblefresh water prawn (largeshrimp) by small farm operatorsto provide
supplemental income. A pilot demonstrationisunderway with 6,000 prawnsnow in culturefor grow-out to
market sizeinaformer hog confinement facility.

Withthedeclinein numbersof smaller hog producers, there are numerous hog confinement units now
unoccupied and unused. Thistechnology isasignificant way to bring thesefacilitiesback into production.
Continuous prawn production throughout the year occurs nowherein the USA busisessential for year-
round marketing and sales of live whole prawnsto the restaurant trade, primary market.

Inaddition, thisindustry would provideamarket for soybean meal, distillersof grainsfrom cornand corn
meal for apelleted prawn food.

Goal 2

Activity: Preand Post Har vest Plant and Animal Food Safety

Major grant funding has been obtained to support both the Agricultural Research Divisionfood safety
activity andthe Cooperative Extension Divisionfood safety activity. Thisactivity ishighly integrated
between thetwo divisions. The Cooperative Extension action team which coordinatesthe program,
entitled" Enhancing Food Safety intheFood Chain," includesspecialistswith joint research and extension
appointments. The research team which addresses amajor component of the food safety research, E-coli
0157:H7. includesfaculty with both research and extension appoi ntments. Initial researchfindings on the
occurrence of E-coli 0157:H7 in pensof live cattle has produced resultswith potential short term
applicationonreducingthe E-coli incidencein cattlefeedlots. Thehighly integrated teamsinvolvedwill be
abletotransfer thistechnology into applicationquickly whenappropriate.

Activity: Food Processing and Food Ser vice M anagement Food Safety

IANR Research and Extension faculty continueto work with the United States only federally inspected
ar-chilled poultry plant whichislocated in Nebraska. |ANR research hasindicated that chickenschilled
with cool air may belesslikely to be contaminated with disease causing organismsand | ast longer than
broilerscooledinwater. Thesepreliminary findings are the bases for broader farm-to-table research,
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including study of chicken farmsto take safer chicken to market by pin-pointingfactorsthroughout the
production processthat influence safety. Extension and research programs are working together to
devel op new guidelinesfor handling broilersand incorporatethisinto educational programs. They also
continueto work with the poultry plant to enhance food safety through processing. The company is
successfully marketing thispremiumgradepoultry and productionisexpanding.

Goal 3

Activities. HumanNutrition,Healthand Safety and Health Care

Theresearch and extension program activity in Nutrition, Health and Safety isan ongoing effort with the
leadership provided by members of the Preventive Health and Wellness Team. Thisteam which
coordinates programming hasfaculty with joi nt research and extension appointments. Additional research
inputisreceived through collaborativerel ationshipswith the University of NebraskaMedical Center.
Major foci of thiseffort arereducing high risk behaviorsof individual s(adoption of healthy lifestyle
practices) and increasing farm safety practices. One integrated effort studied afarm family asthey
learned skills for better managing hazardous farm practices. Research studies on tobacco and exposureto
sun resulted in programsdirected at school age children. Theintegrativework of thisteam resultedin
rapid devel opment of programming to meet theneedsof clientele.

Goal 4

Activity: Natural Resour cesM anagement and Pr otection

Manureisanideal fertilizer for cropland, but requires proper management to keep itsnutrientsfrom
polluting ground water and surface water. Numerous research efforts have provided the basisfor

devel opingrecommendationsfor comprehensivenutrient management plans. A University of Nebraska
CooperativeExtension pilot programishel ping producersand advisorsdevel op state-required
comprehensivenutrient management plans. A pproximately 100farmersand agricultural professionals
participatedinan educational programin2001-2002. The research and extension faculty plan to expand
the program to a statewide basis soon. Participants say thistraining hel psthem better understand, manage
and usemanure’ snutrientsto fertilize cropland and protect water quality and attain compliance with state
andfederal regulation. A survey found 78 of 2001's participants said they could devel op amanagement
plan after finishing the program and using theworkbook.

Activity: Environmental Protection

IntheCentral PlatteVValley Nebraska, intensive production of row cropsunder irrigation andfertilization
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for many yearshasresulted in high nitrate-nitrogenlevelsintheshallow ground- water aquifer. A major
USDA grant funded Agricultural Research Divisionand USDA Agricultural Research Serviceto study
irrigation and nitrogen management methodsto reduce the movement of nitrogeninto the groundwater.
M anagement practiceswere devel oped which have significantly reduced thefertilizer movement to
groundwater. Education effortsby the Cooperative Extension Division have been used to transfer this
information to areaproducerswhich hasresulted in both reduction inthelevel of irrigation water
applicationand nitrogen application over largeareas. Several faculty involvedinthisproject havejoint
extension and research appointments.

Activity: Environmental and Natur al Resour cesPolicy

Two examplesof integrated program effortsin thisareaaddress water policy and livestock manure
management. Research analysisof water policy alternatives providesthe basisfor educational
programming and publications. Thiseducational effort often providesinput for policy makers. Research
effortsonlivestock manure management issueshave provided input to the Nebraska Department of
Environmental Quality asthey develop regulations. Legal research has provided assistanceto countiesas
they devel op zoning policiesto addresslivestock i ssuesand assi sted with educational programstargeting
livestock producers. Thisisan ongoing effort.

Goal 5

Activity: Family Strengths

Theresearch and extension program activity in Family Strengthsisan ongoing effort with theleadership
provided by membersof the Sustainable Families Action Team. Thisteam which coordinates
programming hasfaculty with joint research and extension appointmentsin areasrelated to families. A
significant component of thisprogramisbased onthefamily strengths research which has been

devel oped into application based programs. Building onthesix strengthsof familiesresearchamonthlong
statewide promotion was compl eted to promotetheimportance of families, workshops, web based
educationa information. Theintegrative work of research and extension has made this a successful
programeffort.

Activity: FamilyHousing

A faculty member withjoint Agricultural Research Divisionand Cooperative Extension Division
appointment workswith theimpactsof environmental disclosurepoliciesand constraintsonhousing
transaction practices. Bothfederal and Nebraskaenvironmental regul ationsand policiesimpact existing
housing environmental conditionsand transactionsandtheproperty valuesasresidential property changes
owners. A journal article, "Effects of Constraints on Household Recycling Practicesin aFive-State
Area," was completed and accepted for publication in 2000. Results of thisand other associated research
areincorporated directly into extension programing with thisfaculty member. Thefaculty member also
participatesinamulti-state research project related to family housing.

Activity: Telecommunicationsfor Rural Areas

Unlessrural residents understand and harnessinformation technology, rural communitiesrisk beingleft out
of theinformation technology revolution. To help prepareand position rural communitiesto makethemost
of the Internet, research and extension program activitiesareworking to support rural communitiessustain
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and thriveinacompetitive economic environment. Leadership for thiseffortisprovided by membersof
the Community Resource Development Action Team. Thisteam which coordinates programming has
faculty withjoint research and extensi on appointmentsin areasrel ated to community development and
technology. Onelarge component of thisprogram isbuilt upon the research of assets of rural
communities. Target populationsare community leadersand businesseslocated inrural areas. Thiseffort
aimsto position rural Nebraskansto makethe most of technology to enhance community, businesses,
educational andgovernment operations.

Activity: Community Strengths

A study examinesthe effects of Meat packing on both new and longer-term residents of small, Nebraska
towns. Interviews conducted by researchersin both Spanish and English measured perception and
changesin perception on such subjectsashousing, education and health care. After one year of research
findingsarestill preliminary. Oneof thethingsthat isbelieved by the researchersisthat there are more
similaritiesamong L atinos and Caucasiansthan differences. Thiswasacollaborative effort of between
research and extension. Extension hel ped facilitateintroductionsand arrangementsfor the study
completed by University of Nebraskaresearchers.
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Summary of Multi-State Programs and Activities
Assumptions

1) Educator timeincluding benefitsand operating supportisvalued at $32/hr.
2) Specidisttimeis$sl/hr.

3) Meseting costs(travel, food, hotel) are valued at $300/day

4) Dayisconsidered 9 hrs., ayear is2,250 hrs.

Multi-State Programs and Activities Supporting Goal 1:
Managing Change in Ag Conference - KS, ND, NE, SD
3 days- 15faculty (mix of educators/specialists) x 9 hr. x $42/hr
travel =15x 3x $300

Four -State Range Beef Cow Symposium - CO, NE, SD, WY
7 days- 6 faculty (specialists)(7 x 6 x 9 hr. x $51/hr.)
4 days- 15 faculty (educators)(4 x 15 x 9 hr. x $32/hr.)
travel =21 x 2.5x $300

Four-State Horticultural Workshop - |A, KS, MO, NE
3days- 4faculty (3x $42x 9 hrs. x 4)
travel =4 x 3x $300
Four-State Grazing Meeting - 1A, KS, MO, NE
3 days- 8faculty (3x $51x 9 hrs. x 8)
travel =8x 3x $300
NC SARE Program - hostinstitution
Multi-State Soybean Cyst Nematode Project
John Wilson (38 daysx $32 x 9)
Project Support
Kansas-Nebraska Grain Sorghum Conference

2 daysx 5faculty x 9 x $42

Kansas-Nebraska-Colorado Tri-State Irrigation Meeting
12 faculty x 3daysx $42x 9
travel = 12 x 3x $300

Kansas Contract on Post-Harvest Grain Quality

Kansas Agreement on Sheep Programming
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Regional Livestock Marketing Agreement - CO 7,500

NC Extension Committees:

IPM - Bob Wright, 3daysx 9 x $51 $ 1,400
travel =2 x $300 600
PIAP - Shripat Kamble 2,000
PAT - Schulze, Ogg & Vitzthum 6,000
Alternative Swine - Levis& Bitney 4,000
Regional Swine Work - Levis, Brumm, Reese, Bitney
70 daysx 9 x $51 32,100
Farm Management - Selley 2,000
Small Farms - Jim Peterson 2,000
MWPS Meseting - Stowell, Shelton, K oel sch (contributesto Goal 4) 6,000
MWPS Publication work - Shelton,, Koelsch, Jasa
8 days x 9 x $51 (contributesto Goal 4) 3,700
MWPS Assessment (contributesto Goal 4) 12,000
NC ANR Program Leaders Meetings-2meetingsannually 5,800

National Involvement:
Manure Management Initiative - Koelsch
(10% + travel) (contributesto Goal 4) 15,100

Panhandle Cooperation w/WY & CO:
Sugar Beets, Dry Edible Beans, Wheat, Alternative Crops,

Weed Control - Wilson (10% = 225 hrs. x $51) 11,500
Varieties Selection - Nuland (25% = 563 hrs. x $51) 28,700
Insect Control - Hein (10% = 225 hrs. x $51) 11,500
Jointed Goat Grass - Lyon (5% = 113 hrs. x $51) 5,800
Alternative Crops- Baltensperger (18% =405 hrs. x $51) 20,700
Water Management - Y onts (25% = 563 hrs. x $51) 28,700
Potatoes - Pavlista (15% = 338 hrs. x $51) 17,200
Machinery Management - Smith (8% = 180 hrs. x $51) 9,200

Multi-State Programs and Activities Supporting Goal 2:
Kansas-Nebraska Food Safety Cooperation - Burson & Brashears

(50 daysx $51 x 9) 23,000
Food Safety Video for national distribution to small-scale meat processors

Burson (35 daysx $51 x 9) 16,000

Brashears (30 days x $51 x 9) 14,000

Cichy (80 daysx $32x 9) 23,000

Multi-State Programs and Activities Supporting Goal 3:
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NC FCS Program Leaders Meetings
2meetingsannually (contributesto Goal 5)

Multi-State Programs and Activities Supporting Goal 4:
NC Extension Committees:
Hypoxia - Franti

Kansas-Nebraska Blue River Basin - Franti (90 daysx $51 x 9)

Multi-State Programs and Activities Supporting Goal 5:
NC NELD Program

3people - registration

travel = 3x 4 daysx 4 trips x $300/day

National NELD
2people -includestravel

NC 4-H Program Leaders Meetings - 2meetingsannually
NC CRD Program Leaders Meetings - 1 meetingannually

4-H
Foundation Directors - Heusel & Friesen, 12 daysx 9 x $51
Cooperative Curriculum System - Etling, Lodl, Fox,

30daysx 9x $51
Character Counts- Heusel & Lodl, 42 daysx 9 x $51
Global Conference - Caldwell & Lodl, 20 daysx 9x $51
National Recognition - Martikainen& Lodl, 17 daysx 9 x $51
NC 4-H Staff Development, Asset Mapping - Heusdl et al.
36 daysx 9 x $42
NE 4-H Leader Forum - Fox, Caldwell, Lodl, 15 daysx 9 x $51
International Exchange - Caldwell,Lodl, Etling,
46 daysx 9 x $51
AK-SAR-BEN - Heusdl & Nold, 16 daysx 9 x $51
National Service Learning - Cadwell, 8 daysx 9x $51

National Involvement:
Small Scale Entrepreneurship - Thayer (10% + travel)

Multi-State Programs and Activities Supporting All 5 Goals:
Evaluation Conference - KS, ND, NE, SD
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Same as Managing Change 30,500
Four-State Program Leader Mesting - KS, ND, NE, SD

2 days- 4 leadersx $75x 9 5,400

travel =4 x 2 x $300 2,400

NC Extension Committees:
Policy - Frederick & Stevens 4,000

NC Deans Mesting

3days, twiceayr. x $75x 9 $ 4,000

travel = 3 days x 2 meetings x $400 1,800
National Involvement:

PODC - Niemann, Birnstihl (10% or 225 hrs. x $51) 1,500

3 mtg./yr. x 4 days x $300 3,600

Miscellaneous Multi-state Projects
Reported by Educators

364 daysx 9 x $32 104,800

Reported by Specialists

2.31FTEsx 2,250 hrs. x $51 265,100
TOTAL $1,179,200

25% of FY 98-99 Federal FormulaFunds (3b & 3c) =$1,039,345
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