UNIVERSITY OF

MAINE

Cooperative:, aExtensmn
Putting Knowledge to Wor/e for the People of Maine

Date:  June 4, 1999

To: George Cooper, Deputy Administrator for Partnerships

From: Lavon Bartel, Director

Fran Sulinski, Statewxdm Oi %ﬂ /%/

Re: Submission of the Plan of Work

The attached original and two copies are the 5-Year Plan of Work, October 1, 1999 —
September 30, 2004 for University of Maine Cooperative Extension (UMCE).

UMCE’s 5-Year Plan of Work includes:

e amatrix which lists the five CSREES goals, the three Maine state-wide
issue areas and UMCE performance goals

e each performance goal (in template form) with program information

e projected expenditures

¢ UMCE Process For Receiving Stakeholder Input -

e Multi-state and Integrated Research and Extension Programs

* How Rescarch and Extension Activities will Address Critical Issucs

e Collaboration with Other Institutions of Higher Education
e  Current and Emerging Multi-County Program Initiatives

e  Merit Review Process

Our process included having Fran Sulinski act as state coordinator for the POW with
the Director, Lavon Bartel, having final review and check off of the document.

We have an unresolved issue is with regard to the way in which multi-state efforts
must be presented. As per an e-mail from Bart Hewitt on June 1, 1999, it was not
known if specific financial data related to multi-state plans was required. It is our
understanding that a small group will be meeting to clarify this as well as other issues
related to planning and reporting. We anxiously await this guidance and the naming of
the CSREES Plan of Work Review Coordinator assigned to Maine.

Thank you.

5741 Libby Hall » Orono, ME 04469-5741 * Local: (207)581-3186 / (800)287—0274 (in Maine)
TDD: (800)287-8957 * Fax: (207)581-1387 * Internet: http://www.umext.maine.edu

The Land Grant University of the State of Maine and the U.S. Department of Agriculture cooperating. O
Cooperative Extension provides equal opportunities in progranis and employment.
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h‘ entification of Critical Issues in the State:
! k iversity of Maine Cooperative Extension Plans of Work

The University of Maine Cooperative Extension (UMCE) developed an electronic Plan of Work
template for staff to use during the Plan of Work process. This template allowed staff to compile
data gathered during the Plan of Work process and come up with plans that can easuly be

| reported to and reviewed for impacts in the future. -

The UMCE Plan of Work template contains the following (listed in order of appearance):

Statewide Issues of strategic importance to Maine people and corresponding Statewide
Performance Goals (target levels of perffoormance) are listed. The five national goals (CSREES)
on which the UMCE statewide issues and performance goals are based are referenced by
number.

Outcome indicators to assess the results of a program activity compared to its intended
performance goal are defined. Specific, measurable outcome-based objectives (expected
behaviors and impacts) are listed with projected quantifiers for fiscat years 2000-04.

The Key Program Components, or major objectives included in the work to be conducted, are
identified. Proposed program initiatives to achieve the performance goal are described in short
statements about strategies, innovations, materials and technology (existing or in need of
development) in tandem with the proposed program duration (short term = less than one year;
intermediate term = one to five years; long term = more than five years).

Output indicators that measure the products or services produced by the program listed.
Projected activities and efforts are recorded in a quantitative manner for fiscal years 2000-04.

Outcome Indicators: Audiences (target audiences) are specified. Stakeholders, customers
and/or consumers for whom the program is intended are identified, giving attention to under-
represented as well as under-served populations for the fiscal years 2000-04. '
Evaluation Methods of proposed activities are described for the fiscal years 2000-2004.

Program Linkages (intemal and external linkages) are described. County, multi-county, state,
multi-state, institutional and multi-institutional activities are defined.

Days Allocated to this Performance Goal (allocated resources) are totaled for fiscal years
2000-04.
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UMCE Plan of Work Template

Complete and print out a separate template for each appropriate Performance Goal.

Submitted by:
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jRelates to CSREES 3. it
Goals #1, 5

Managing Agricutture,
Natural Resources and
he Environment

Relates to CSREES
Goals #1, 2, 4

! iEncodraging Lifelong
; Weliness

jRelates to CSREES
Goals #2, 3,5
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To add outcome indicators, right click anywhere on the bottom row. Choose “Insert rows.”
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To add key program components, right click anywhere on the bottom row. Choose “Insert rows.”
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Number of consultations

Number of workshops/events

Number of people attending the workshops/events

Number of groups formed (ad hoc or formally organized)

Number of people involved in groups formed

Number of volunteers trained

Number of publications written

Number of publications distributed

Number of issues of newsletters written

Number of people receiving newsletters within a year's time

Number of audio visual resources developed (video, slides, displays)

Number of articles in news media

Circulation of articles in news media




*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander ‘

To add outcome indicators, right click anywhere on the bottom row. Choose "Insert rows."
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*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Afaskan Native; H =
Hispanic; A = Asian or Pacific Islander

To add outcome indicators, right click anywhere on the bottom row. Choose “Insert rows.”
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*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native, H =
Hispanic; A = Asian or Pacific Islander

; -To add outcome indicators, right click anywhere on the bottom row. Choose “Insert rows.®
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*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

To add outcome indicators, right click anywhere on the bottomn row. Choose “Insert rows.”
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The Three UMCE Statewide Issues
and Their Relationship with the
Five CSREES Goals
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Natural Resources
jand the Environment

{Opportunity

{Enhancing Economic
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al producers will begin to develop more sustainable ag
operations by increasingly integrating crop and livestock operations and
understanding financial, environmental, and social risks associated with
livestock and crop/vegetable production.

Farm profitability will increase through development of new agricultural
markets and products and through implementation of improved farm
management skills.

Maine youth acquire employable and entrepreneurial skills to achieve
personal financial goals. (Also included in CSREES Goals #4 and #5)

Goal #2:
A safe and secure
{food and fiber system

gs\;\couraging Lifelong
ellness

Maine residents involved in food harvesting, processing, donation,
preparation and service (including occasional quantity/volunteer cooks) will
reduce the potential of foodborne illness.

Maine consumers will apply proper food handling skills in selecting and
preparing safe and wholesome food.

Maine consumers will implement current safe practices in canniﬁg, freezing
and/or drying methods to preserve food.

Maine food producers and processors (poultry and fish farmers) will practice
pre-harvest food safety based on Total Quality Management (TQM) and
Hazard Analysis and Critical Control Points (HACCP) principles to ensure
their products' safety and quality.

{Maine limited income consumers will apply proper food handiing skills inj
selecting and preparing safe and wholesome food.

Goal #3:
iA healthy, well-

nourished population

Encouraging Lifelong
eliness

Enhancing Economic
Opportunity

Maine people are healthy and well nourished. Maine limited-income people
are heaithy and well nourished.

disease. Maine limited-income people will make dietary changes to reduce
he risk of chronic disease,

Maine people achieve food security by the ability to access nutritionally
adequate and safe food.

Participants in UMCE's Limited-income Nutrition Programs will increase in
self-reliance/self-initiative, positive family relationships, family involvement,
community involvement and positive reading habits.

i‘Maine people will make dietary changes to reduce the risk of chronic

{Goal #4:

An agricultural system
which protects natural
{resources and the
environment

Natural Resources
and the Environment

Managing Agriculture,

Agricultural producers will recognize and reduce the risk of pesticide and
nutrient contamination to surface water and groundwater resulting from
production activities

Maine citizens will understand how surface water and groundwater systems
function, better understand the threats to water resources, and take actions
to protect Maine’s natural resources.

Maine agricultural producers, private businesses, municipalities and
residents will compost residual organic materials to enhance nutrient
management, improve soils and reduce the solid waste stream in the state.

Maine citizens will be exposed to and encouraged to adopt practical,
sustainable, research-based horticultural practices, which will improve their
home gardening success and lead to improved health and quality of life. The
delivery of this information will foster an understanding of Maine agriculture,

Maine youth acquire the knowledge and skills to protect the natural
environment and conserve natural resources. (Also included in CSREES
Goal #5)




fMaine peoplewul learn about busmess resources as a resultof attendmg

UMCE educational programs. (Also included in CSREES Goal #1)

Potential and existing smalil business owners will evaluate reliable information
and make appropriate decisions regarding start-up, continuance or expansion
of their business. (Also included in CSREES Goal #1)

Potential and existing small business owners will learn business management
techniques and they will utilize this information to improve their business
management practices. (Also included in CSREES Goal #1)

UMCE will initiate collaborative efforts and cooperative partnerships with other
business-assist organizations in Maine.

Small and home-based business owners will assess their business needs and
define goals to enhance their personal leadership in creating successful,
profitable and socially conscious businesses.

WUMCE is a leading organization in Maine parent educator training and is a
central access point to research-based materials for supporting parent
educators.

Adults statewide will support healthy child development and positive

Adults and famllles will engage in positive development and growth—
enhancing relationships.

Maine youth acquire employable and entrepreneurial skills to achieve
personal financial goals.

Maine youth develap the skills to become responsible citizens and effective
leaders.

Maine youth treat themselves and each other with respect and help create a
safe environment in which to live and grow.

Aduits and older youth involved in Extension youth programming
demonstrate and teach the knowiedge and skills necessary to support
positive youth development by acting as positive role models and by
respecting the needs, rights and dignity of the youth with whom they work.

Maine youth aspire to reach their full potential.

Maine individuals and families develop and maintain the necessary
resources to sustain a desired way of life. (Also included in CSREES

Goal #3)




CSREES GOAL #1:

An agricultural system that is hlghly competitive in the global
economy.

Situation Statement

Specific Plans of Work (in template format) for the following
.UMCE Performance Goals:

e Agricultural producers will begin to develop more sustainable agricuttural operations
by increasingly integrating crop and livestock operations and understanding financial,
environmental, and socual risks associated with livestock and croplvegetable
production. :

« Famm profitability will increase through development of new agﬁcultufal markets and
products and through implementation of improved farm management skilis.

e Maine youth acquire the knowledge and skills necessary to practice sustainable
agriculture. (Also included in CSREES Goals #4 and #5)



FY2000-FY2004 UMCE Situation Statement for

CSREES Goal #1: An agricultural system that is highly competitive in the
global economy.

CSREES Goal #4: An agricultural system which protects natural resources and
the environment.

According to the National Agricultural Statistics Service, Maine had 5,810 farms in 1997.
These commercial farms utilized 1,211,648 acres of land with the average farm being 209
acres in size. This represents a four- percent decrease in average farm size since 1992.
Approximately 540,000 acres were in cropland. The total cash receipts for Maine farms was
$481,446,000. Of this amount, potatoes and dairy represent the largest commodities in Maine.
Together, they account for 40 percent of the cash receipts. Other large operations in
aquaculture, fruit and vegetables, wild bluebermries, livestock and the greenhouse and nursery
industries account for 36 percent of the cash receipts. There are a few significant egg
producers that account for 17 percent of the cash receipts. The remaining 7 percent of sales
are in a wide variety of enterprises.

Small, diversified farms are important part of Maine's agricultural network. 87 percent of Maine
farms had less than $50,000 in annual sales in 1997. Sole proprietors, providing a significant
portion of total household income to many Maine families, own 87 percent of Maine farms.
However, the financial status of many Maine farms is poor. Farmers are now struggling with a
debt/equity ratio of more than 70 percent, meaning that of the total asset base on these farms,
only 30 percent are owned by the farmers without debt. The remainder is held by outside
lending interests. The problem may be due in part to the focus of larger farms on only a few
major enterprises. This lack of diversification, while entirely suitable as a management
practice, focuses all of the farm financial risk over a limited number of income sources. As a
result, a poor financial return from one of the enterprises has a greater impacton overall farm
performance than would be the case with greater diversification. This situation creates the
need for developing management strategies that result in more efficient use of resources. The
need to sustain the environment while maintaining farm profitability leaves little room for
business or production error. Successful farmers of the future must develop business and
credit plans, and be able to monitor progress toward their financial goals. They must aiso
adopt production and pest management strategies that optimize crop value while producing a
sustainable, productive future for the land and water.

To better coordinate the educational outreach and research being conducted at the University
of Maine in support of Maine agriculture, the Maine Agricultural Center was established in
January, 1999. This center is a combined effort of the UMCE and the University of Maine
Agricultural and Forest Experiment Station, with oversight by a stakeholder advisory group, the
Board of Agriculture.

The agricultural communities of Maine have an organized group to discuss and work on issues

that are relevant to all Maine farmers. The Agricultural Council of Maine has established A

Strategic Plan for Maine Agriculture in December 1998. The plan has five goals:

1. Toincrease market opportunities for Maine agricultural products.

2. To provide Maine farms with access to research, information and training needed for
continued growth and success.

/12
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3. To enable Maine farmers to produce high-quality food and fiber in economically sustainable
and environmentally sound production systems.

4. To heighten public awareness of the contribution of a viable agricuitural industry to the
State of Maine.

5. To sustain the state’s agricultural industry by keeping farmland in production and
supporting the next generation of Maine farmers.

The Maine Department of Agriculture, Food and Rural Resources has initiated an effort to
expand its support for the marketing and production of Maine agricultural products. Funding to
support this effort is being sought in the 119™ Maine Legislature.

To reach female and under-served audiences in the agricultural community, a group was
formed in 1998. The Women’s Agricultural Network has a small but growing membership that
is seeking to enable more women and other traditionally under-served individuals to
own/operate profitable small farms and agricultural related enterprises.

The management of on-farm soil nutrients is an issue that has resulted in state legislation
requiring that farms with 50 animal units (one unit = 1000 Ibs.) or larger to have a certified
nutrient management plan in place by 2003. The issue has brought public policy, right to farm,
and other community and agricultural issues to the forefront of the farming and legislative
agendas.

New commodities are coming to Maine agriculture. In recent years, non-traditional enterprises
have emerged. Cranberries and deer farming are two examples of new agricultural enterprises
in Maine. With each new industry, comes the need for educational support, research and
funding.

Compost is organic matter. It provides soil life for healthy plant growth to occur. Many of our
cropland soils have lost much of their organic matter and benefit from having added compost.
It has been shown that compost can suppress disease in plants and crops with none of the
negative side effects of pesticides. This can help reduce pesticides in the environment and
make our food supply safer. Fifty percent of all disposable waste in the United States is made
up of organic materials. Only three percent of this waste is currently being recycled into the soil
by composting.

Qﬁ;;a“@é@ is one of the most popular activities of Maine citizens, providing.them with

recreational, environmental, aesthetic and nutritional benefits. Yet, some of these people lack
background and skills necessary to be consistently successful in this pastime. Educational
resources and activities are needed by the public to increase the success of these efforts and
increase public understanding of agriculture and food safety.

Forests now cover nearly 90 percent of Maine’s land area. Even in the most urbanized " -
counties, forests cover 75 percent of the landscape. In total, Maine forests now occupy
virtually the same amount of area they did in pre-settiement times. in a predominately rural
state, the forest provides more than 50,000 jobs, with an annual industry payroll of nearly 600
million dollars. The forest products that are produced add 7.5 billion dollars to the state’s
economy. Of this, forest-based tourism and recreation contribute 1.7 billion dollars. Maine's
forest is 95 percent privately owned. Small, non-industrial private forestland owners own
approximately 50 percent of the forestland, with the balance owned by forest industries.

I3
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Wood is Maine's major industrial material. Citizens are subjected to a profusion of often
conflicting information about what they can do to help protect forest resources and the
environment. As public understanding of our environment and forest resources grows, people
can better appreciate the need to manage these resources across ecosystems and diverse
community needs. Complex social, and economic forces often lead to competmg and
conflicting uses of Maine’s forest.

The goals of the agricultural and natural resources program of UMCE are designed to meet the
educational needs of Maine’s agri-industry and foster knowledge and skills so producers and
gardeners can be successful. Development and implementation of such strategies will greatly
improve the long-term viability of agriculture in Maine and help many Maine citizens achieve
their personal, family and business goals.

Producers are identified in this document to include those managing agricultural and forest-
related production enterprises; aquaculture businesses and marine fisheries; Christmas tree;
and maple syrup operations; and nursery, landscape, greenhouses, and turf businesses.
“Agriculture” is used to refer to these diverse industries.
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PERFORMANCE GOAL: Agricultural producers will begin to develop more
sustainable agricultural operations by increasingly integrating crop and livestock
operations and understanding financial, environmental, social and risks
associated with livestock and crop/vegetable production.

JAgricultural producers will practice resource conservation methods. 5 20 20 20 20
illr\ftl"act‘l]vtusral producers will participate in community management 10 40 40 40 40
;Community members will teach others about marine resource issues. 20 20 20 20 20
iCommpnity groups will initiate marine resources conservation 1 2 2 2 2
strategies.

iCrop and livestock producers will increase integration of operations. 10 28 40 45 45
Producers wil|_ adopt altematiye crops to _reduce _pesﬁcide inputs, 10 15 20 20 25
increase rotation length, and increase soil organic matter.

iProducers will use new technologies. 140 260 260 260 260
iProducers will adopt sustainable animal husbandry practices. 130 250 250 250 250
Small farms will diversy. 3 5 10 10 10
iProducers will evaluate soil health. 5 10 15 15 15
;Farmers will implement sustainable agricultural practices. 10 10 10 10 10
Grgen!louse industry will organize Iiais:on group to speak on behalf of 9 9 9 9 9
entire industry and conduct industry-wide projects.

!Maine green industry members who attend New England Greenhouse 132 . 146 1 - 161
Conference will increase by 10% each conference.

I‘Se(?:n?; Ségvg:ezo::gﬁ mtar:‘ :'r‘\.e—on-one will implement sustainable 25 25 25 25 25
iGeneral public will understand and support production agriculture. 20000 § 20000 { 20000 § 20000 { 20000

15



Penobscot Bay Marine Volunteers

Other marine Extension projects (than those listed above)

Organizational Development consultation

Answer questions related to manure and potato production.

Work with a group of interested producers to educate them on the
capabilities of integration.

i

IAnswer weed control questions related to using manure in potato

production.

State Livestock Team will continue to assist counties with

ilivestock questions.

Hold sheep open house at the University of Maine Witter
Agricultural Research Farm, Old Town.

Work with various livestock groups to assess needs.

Assist farmers in developing strategies for long-term sustainability

{and improvement of soil organic matter.

iConduct research and demonstrations on soil health and new

technologies.

Improve and strengthen Maine Sustainable Agriculture Society.

Administer grants.

jParticipate in the Maine Agriculture in the classroom collaboration

Work with NRCS. Maine Department of Agriculture Conservation

{Districts and farmers to implement Open Farm Day

Develop educational events for Maine green industry members

xl

Work with industry to develop liaison group and support its
projects.

Co-produce New England greenhouse conference.

Work to improve soybean and general grain production, and
increase use of residuals on farms.
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Number of consuitations 152 | 150 { 150 | 150 | 159
Number of workshops/events 22 27 28 27 25
Number of people attending the workshops/events 22205 { 20885 1 22760 { 20965 § 22465
Number of groups formed (ad hoc or f;nnally orga-r;ized) 3 s 1 2 3 2
Number of people involved in groups formed 33 38 23 38 23
Number of volunteers trained 120 § 140 | 120 § 140 § 120
Number of publications written 5 7 6 4 4
Number of publications distributed 27 40 30 30 30
Number of issues of newsletters written 9 10 10 10 9
Number of people receiving newsletters within a year's time 750 {1 750 { 750 { 750 ] 750
Number of audio visual resources developed (video, slides, displays) 1 - - - -
Number of articles in news media 2 2 2 2 2
Number of 1-hr radio programs delivered 1 2 2 2 2
Circulation of articles in news media 500K { 500K § 500K § 500K 1 500K

S

%’3“%«
Maine Producers 3
10 gMunicipal Officials 5 5 10 § -9 -1 - -{1_10
20,000 g‘;‘;')*s' Youth, and Children (Open Farm 1 44400 { 10000 J1se20{20] 20 { 20 § 20 { 10000
7,500 1Usteners to Radio Programs 4000 3500 J7440420§10320410§ - -
50 jCommunity Members 30 20 46 {14 1 1 1 -
2050 {Green Industry Members 1200 850 20503 - § - - - 50

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

17
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Hispanic; A = Asian or Pacific Islander

10 aMunicipal Officials

5 5 10 4 -1 - - - 10
20,000 Sg;')ts' Youth, and Children (Open Farm 3 415000 { 10000 J18920{20] 20 { 20 { 20 | 10000
20 Teachers 10 10 16 4111 1 1 20
7,500 {Listeners to Radio Programs - 4000 3500 47440320810 3201 10 -
75 {Community Members 45 30 70 111 2 1 1 -
250 {Green Industry Members 150 100 2509 - 1 - - - 20

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

10  §Municipal Officials 5 5 10 § -1 - - - 10
20,000 ;gg‘;')ts Youth, and Children (Open Farm {45000 { 10000 {19920§20] 20 { 20§ 20 { 10000
7,500 iListeners to Radio Programs 4000 3500 374401201 1012031 10 -
75  §Community Members 45 30 70 §1§2 § 1 13i_ -
2050 {Green Industry Members 1200 850 20509 - { - - - 50

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander




isadznna: iz

1
%

770 §Maine Producers 591 179 7573431 3 3 3 190
10 Municipal Officials 5 5 10 3 -1 - - - 10
20,000 gg;;ts, Youth, and Children (Open Farm 10000 | 10000 199201203 20 { 20 § 20 | 10000
20 {Teachers 10 10 16 § 111 1 1 20
7,500 il_isteners to Radio Programs. " 4000 3500 7440 1201 10 1 20 1 10 -
75 ICommunity Members 45 30 70 11 2 1 1 -
40 iResource Users 35 5 36 11 1 1 1 -
250 jGreen Industry Members 150 100 2504-91-1-1- 20

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

770 {Maine Producers 591 179 758 431 3 3 3 190
10  jMunicipal Officials 5 5 w0i-4-3-1- 10
20,000 igg;;ts- Youth, and Children (Open Fam 10000 | 10000 §1s9204201 20 { 204 20 | 10000
7,500 ]Listeners to Radio Programs 4000 3500 §74403201 101201 10 -
75 ;Commdnity Members 45 30 01121111 -
2050 {Green Industry Members 1200 850 20504 - § - - -1 50

*W = White not of Hiépanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific islander
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General program evaluations and surveys

{Observations on number of changes in farm enterprises

[Track number and types of requests for individual assistance

jEvaluate other agency data

iPre— and post-surveys

iCount successful prqects conducted by mdustry liaison groups

interviews
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IExtension staff

Sustainable Agriculture Research and Education group

jUSDA (Natural Resource Conservation Service) /
Consolidated Farms services agency (CSFA)

Maine Department of Agriculture

;University of Maine Academic faculty/departments

iLivestock producer groups

iKennebec Valley Council of Governments X

Soil and Water Conservation District X

{New England Cooperative Extension Consortium

Maine Ag in the Classroom
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PERFORMANCE GOAL: Farm profitability will increase through development of
new agricultural markets and products and through implementation of improved
farm management skills.

Potato harvesters will screen for bruise damage, which resuit in '

improved harvesting operations (individual machines). 500 S0 500 500 500
;Potato harvester bruise levels will be reduced by 10%. 10% 10% 10% 10% 10%
iFarmers will develop new markets. 162 154 154 150 151
iFarmers will develop new agricultural products. 157 167 165 165 155
iFarmers will implement farm management skills. 612 622 622 622 622
Individuals will be trained to be more productive and knowledgeable 120 120 120 1 120 120
farm employees.

Small-scale producers will make changes as a resuit of UMCE

programs. 65 80 100 120 .120
iProducers will form management teams. 5 5 5 5 5
iProducers will identify yield limiting factors. 130 150 180 180 160
iProducers will use futures/options markets. 10 10 10 10 10
IAgricultural producers will diversity crop production (acres). 500 500 500 500 500
Producers will attend an intensive potato storage, design and

Imanagement course. 25 % 25 25 25
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Potato harvesters will be screened for bruise damage and

a result of harvester modification through association with the

harvesting operations will be improved through association with X X ;
jthe Maine Anti -Bruise Program administered through ABC.
Bruise levels will be reduced by 10 percent from historic levels as X X




Maine Anti -Bruise Program administered through ABC.

Crop diversification will be encouraged through demonstrations

and farm tours. X
Fam'! managemgnt programs that deal with budgeting, record X X
keeping, enterprise analysis and value added products. )
{Dairy farmers will reduce somatic cell counts to improve profits. X X
Offer Garden Pro. X X
Offer Maine Herb Growers Short Course. X
Woc:k.with current and developing farmers’ markets to increase X X
participant numbers and products.
§Dairy farmers will improve their herd health programs. X X
Winter dairy/crop school and seminars, X

{Help producers monitor and adjust livestock nutrition and feed
components.

Continue to present an intensive potato storage, design and
imanagement course previously developed.

Number of workshops/events

73

28 30 30 30 30
Number of people attending the workshops/events 1685 1 1785 { 1685 { 1735 { 1735
Number of groups formed 1 - - - -
Number of people involved in the groups formed 30 - - - -
Number of publications written 2 2 2 2 1 2
Number of publications distributed 250 1 250 { 250 { 250 { 250
Number of audio visual resources developed (video, slides, displays) 5 2 2 2 2
Number of issues of newsletters written 16 16 16 16 | 16
Number of people receiving newsletters within a year's time 1100 { 1100 § 1100 { 1100 { 1100
Number of articles in news media 7 7 7 7 7




Circulation of articles in news media

50000 3 50000

50000
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80

195

45 {Beef Producers

25

43

550 jGreenhouse Operators

350

200

530

20

30 Veterinarians

15

15

30

30

2160 §Agricultural Producers

1875

285

2119

8

10

637

167

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

] 55 iBeef Producers

50

: 550 JGreenhouse Operators

350

200

530

20

20 Veterinarians

16

5

120

‘ 2260 §Agricultural Producers

1945

315

2207

19

11

7 118

167

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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60 iBeef Producers 30 30 51 -15 - - 10
600 {Greenhouse Operators 375 225 6801 51 5 6§15 20
20 {Veterinarians 15 5 20§ - - - - 1
2260 jAgricultural Producers 1965 205 §22271 9 {1117 { 8- 157

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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60 !Beef Producers 30 30 56§ 2134{-14- 5
600 jGreenhouse Operators 375 25 1580y 515{51{5 20
20 {Veterinarians 15 5 209 - - - - 1
2260 AQriculturaI Producers 1915 345 222713 9 111§ 7 8 167

*W = White not of Hispanic origin; B = Black not of His
Hispanic; A = Asian or Pacific Islander

>

panic origin; Al = American Indian/Alaskan Native; H =

60 Beef Producers 30 30 61213 - - 5
650 {Greenhouse Operators 400 250 626§ 7 1 6 § 6 { 6 | _20
20 {Veterinarians 15 5 20 -§-1-1- 1
2260 jAgricultural Producers 1935 325 2273 9 {1117 8 207

*W = White not of Hispanic origin; B = Black not of His
Hispanic; A = Asian or Pacific Islander

15

panic origin; Al = American Indian/Alaskan Native; H =



USDA Statistics X

Observations of numbers and types of changes within farm enterprises

Numbers of requests for individual assistance

Focus Groups

AN AL MALAALLLLAL i A b

Pre- and post-tests

X

X X

X X

Consultations X X
I x 1 x

X X

X X

Surveys

iMcCain's Club 500 ’ X X

{Extension Facuity _ X

Maine Potato Board

Livestock producer groups X X

X
X
;Farm Credit Service X X X
X
X

Maine Veterinary Medical Association

Maine Department of Agriculture Food and Rural
Resources ‘

New Engtand Fruit and Vegetéble Producer Groups X

Natural Resource Conservation Service, Food Security
Act, Soil and Water Conservation District

Maine Maple Producers X X

;University of Vermont Cooperative Extension X

MAFES X

Maine Agricultural Bargaining Council X X X X X
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PERFORMANCE GOAL: Maine youth will acquire the knowledge and skills
necessary to practice sustainable agriculture.

|
|
|
|
|

Youth will demonstrate an understanding of the basic scientific
principles that affect sustainable agriculture. 195 360 390 460 400

Workshops, camps, schools programs

Targeting Life Skills Mode!

X
{Fairs, shows, committees X
X
X

iProjects, community education

SSRGS Y,
N@;ﬁ%&?@\
SR

goliviting Sherer 1R seate 1§ BRI
Number of consultations 162 162 162 162 162
Number of workshops/events 41 49 57 { &7 - 69
: Number of people attending the workshops/events 627 551 797 797 847
Number of groups formed (ad hoc or formally organized) 20 22 22 22 20
Number of people involved in groups formed 114 135 135 135 185
Number of volunteers trained 73 78 83




Number of publications written 1 1 1 1 1

% Number of publications distributed 203 203 203 203 203
Number Qf issues of newsletters written 60 60 60 60 60

55 Number of people receiving newsletters within a year's time 1700 1700 117001 1700 1700
-Number of audio visual resources developed (video, slides, displays) - 2 5 - -
Number of articles in news media ‘ 14 14 14 15 15
Circulation of articles in news media | 60000 § 60000 160000{ 60000 60000

SRR 55

| &ﬂ&:ﬁ;&gﬁ:ﬁ“ 4H 232 480y 4{715]-1 10

172 ’:ﬁgft'_‘tg:;“"égiﬂ‘g;‘;"‘” special interest, 53 119 f140]6]10]13]3] =0
60 1:&3:; &asrticipating in 4-H overnight camp 35 25 551 1 2 '1 9 6

100 l,\J{:::.g:}ar;:‘a$rticipating in school enrichment 50 50 ssisi10-1. 100
2 :tzt;t)ll'n participating in a 4-H individual/family 11 1 »i_1. I 2
e R L EDEEE

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Zgg:ggf:&g‘;ﬁ:&“ 4H 263 | 302 f4ssle1]7]s5]4] e

113 ::ﬁﬁgﬁﬁiﬁt‘ﬂ;;’:;ﬁf‘ interest, 59 54 {st}ef10i1sla] a0

50 ;:r%‘g:‘a r;:]aSrticipating in 4-H overnight camp 20 30 a2 51 1 1 15

| 130 ’:::)ugtrt; r;:;rﬁcipating in school enrichment 65 65 151 5 {101 - - 100
82 :tzt;t;\ participating in a 4-H individual/family 4 41 goi 2 _ - - a7

R ot el ol IET IRURN P NN I R A

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indiar/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

585 Youth members of organized 4-H

i community or project clubs 269 316 5654 4 17 514 82
Youth participating in 4-H special interest, 5 | '
90 {short-term, day-camp programs. 43 47 S1§s5]10f{12312 12

65 :gg?agirticipating in 4-H overnight camp 25 40 53] 37 1 1 16

130 :;lg:la&asrﬁcipaﬁng in school enrichment 65 65 1151 s {10 -1-_-1 -100

82 :t?‘(ét;l participating in a 4-H individual/family 41 4 g80i 2 . . . 37

Adults participating in 4-H leader/project _ _
30 skills training programs 13 17 28 1 1 2

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Youth members of organized 4-H 71514 82
community or project clubs
Youth participating in 4-H special interest,
90 short-term, day-camp programs. 43 47 61 1041242 10
Youth participating in 4-H overnight camp
70 programs 30 40 58 711 1 16
Youth participating in school enrichment _ _
180 programs 95 95 173 10 100
82 Youth participating in a 4-H individual/family 41 41 80 - _ - 37
study
Aduits participating in 4-H leader/project _
30 iskills training programs 13 7 28 1 1 8

*W =White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

Youth members of organized 4-H

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H

Wcommunity or project clubs 294 34 615 71514 87
go {Youth participating in 4-H special interest, 43 47 61 10121 2 10
short-term, day-camp programs.
Youth participating in 4-H overnight camp
70 programs 30 40 57 7 1 1 6
Youth participating in school enrichment _ _ .
130 programs 65 65 115 10 100
g2 ]Youth partjci‘patjng in a 4-H individual/family 41 41 80 _ _ _ 37
study :
35 Ad_ults p_ar'ticgpating in 4-H leader/project 16 19 33 1 1 _ 8
skills training programs

*W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

3/

Black not of Hispanic o0rigin; Al = American Indian/Alaskan Native; H =
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’ Pre- and post- surveys, |mpad surveys X

|

| Observations, project record reviews X X X X X
Performance assessments X X X

Maine Fair Association, Maine Farm Bureau X X X

Volunteers, Veterinarians X X X X

{University, Cooperative Extension, USDA agencies X X X X

Youth organizations, schools, Ag in the Classroom X X X e X
iProgram
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CSREES GOAL #2:
A safe and secure food and fiber system.

Sltuatlon Statement

- Specific Plans of Work (in template format) for the followmg

UMCE Performance Goals.

¢ Maine residents involved in food harvesting, processing, donation, preparation "and
service (including occasionat quantity/volunteer cooks) will reduce the potential of
’foodbome illness.

e Maine consumers wull apply proper food handling skllls in selecting and prepanng
- safe and wholesome food. :

« Maine consumers will implement current safe practices in canning, freezmg and/or
drying methods to preserve food.

e Maine food producers and processors (poultry and fish farmers) will pracuce pre-
harvest food safety based on Total Quality Management (TQM) and Hazard Analysis
and Critical Control Points (HACCP) principles to ensure their products’ safety and

quality.

e Maine limited income consumers will apply propeér food handlmg skills in selecting
and preparing safe and wholesome food.

23



FY2000-FY2004 UMCE Situation Statement for
CSREES Goal #2: A safe and secure food and fiber system.

Nationally, as well as in Maine, incidence of food-bome ilinesses still represents a real concermn
for consumers. Knowledge of safe food practices is still not widespread, in fact, a recent Food
and Drug Administration survey, "Consumers’ Knowledge of Food Safety” indicated that 62
percent of those surveyed were not aware of any risk groups for food bome illness. Only 4
percent knew that young children are high risk, and 6 percent knew that the elderly were aiso
high risk. More importantly, that 24 percent of people responding don’t wash their hands with
soap after handling food like raw meat.

Likewise, for three years pre-tests given at the beginning of UMCE B;gg'gf_ejxseminars (for
consumers, food service personnel and occasion quantity cooks) indicated that more than 80
percent of participants do not use a thermometer or don’t remember the last time they checked
the refrigerator temperature.

Both food-bome illness data and consumer survey results indicate that opportunities in food
safety education still exist to further the goal of food safety from farm to table as outlined by the
Presidential Food Safety Initiative.

Within the overall Educational Goal of reducing the risk from environmental contaminants,
including pathogens and naturally occurring toxins, and from drugs and chemical residues. The
following Performance Goals, Output Indicators and Outcome Indicators will guide the
University of Maine Cooperative Extension’s Food Safety education effort based on the
comprehensive involvement of Extension educators and specialists throughout the organization.



PERFORMANCE GOAL: Maine residents involved in food harvesting, processing,
donation, preparation and service (including occasional quantity/volunteer
cooks) will reduce the potential of food-bome illness.

i
i
z
H
H

3

Residents will adopt proper technlques for planning and purchasing of -
food

iResidents will adopt to proper techniques fo; transpotting food 470 490 485 510 5§30

Residents will adopt to proper techniques for storing food (imethod and 370 390 385 510 530

emperature)

Residents will practice personal hygiene techniques related to food 320 340 335 360 380
safety
1Residents will adopt proper thawing methods 470 490 485 510 530
iResidents will adopt proper cooking times and temperatures , 470 490 { 485 510 6§30

iResidents will adopt proper techniques for holding and serving of food 470 480 485 510 630

Residents will adopt proper procedures for cleamng and sanitizing work

areas and equipment 470 | 490 { 485 | 510 | s30

SR SRR
AR

b s medel s ki azs - o

Respondlng to customers' questions X X X

Group mestings and workshops X X X

{Developing PSAs X )i )
;; Expanding ITV course offerings X X

i
|

35
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Number of consultations 560 { 560 ] 560 { 560 1 S60
Frequency of workshops/events / year 50 51 46 49 51
Number of people attending the workshops/events 7156 § 735 § 685 3 705 ] 735
Number of volunteers trained 213 § 218 { 213 | 213 { 203
Number of publications distributed 4445 1 4445 { 4445 1 4445 § 4445
Number of issues of newsletters written 55 55 55 55 55
Number of people receiving newsletters within a year's time 17050 { 17050 § 17050 § 17050 { 17050
Number of audio visual resources developed (video, slides, displays) 6 6 6 6 6
Number of articles in news media 31 31 31 31 31
Circulation of articles in news media 20500 § 20500 § 20500 { 20500 { 20500

73  INutrition Aides .- 73 73 41-1 - - - 29
60 §Senior Companions 5 55 54 1-164{-1- 1
205 {Extension Homemakers - 205 120s§-1-1-1- 1
4355 iPuinc 665 3690 §428031201 163§ 6 § 33 514
40 3School food service personnel 10 30 40 7 -1 - - - 40
15 lFood service training personnel - 15 5 1-1 - - - 15
20 {child care providers ' 2 18 §201-1-1-1-1 2
100 §Volunteer cooks o 23 77 97 121 1 - - . 65

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander



60 1Senior Companion 5 55 564 § -1 6 - -
265 {Extension Homemakers - 265 f265]-] - -1 10
4455 iPublic 690 3765 343833204 16 30 600
45 ]Food Service workers 5 40 45 § -1 - - 20
20 iChild care providers 2 18 20 1 -1 - - 10
80 }Volunteer cooks 21 €9 85 121 1 1 -
10 1Food pantry workers 2 8 10 41-1 - - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H
Hispanic; A = Asian or Pacific Islander

iFood pantry workers

60 Senior companions 5 55 54 §-16 - -
265 iExtension Homemakers - 265 265§ -1 - - 10
3995 lPublic 690 3305 139203204 16 33 600
50 iFood service workers 5 45 50 1 -1 - - 20
20 iChild care providers 2 18 20 § -1 - - 10
80  {Volunteer cooks 21 69 85 121 1 1 -
10 2 8 10§ -9 - - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; AI
Hispanic; A = Asian or Pacific Islander
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American Indian/Alaskan Native; H =
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60 §Senior companions 5 55 54 1 -1 6 - 1
265 iExtension.Homemakers - 265 2651 -1 - - 10
3982 lPuinc co- 690 3292 §3920320§ 11 30 600
45 IFood service workers - 45 45 1 -1 - - 20
20 1Child care providers 2 18 20 {1 -1 - - 10
80 }Volunteer cooks 20 60 76 {11 1 1 45
30 {Summer Camps/Head Start programs 4 26 27 121 - - 10

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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Nutrition Aides
60 {Senior companions 5 55 64 {-16 - 1
265 iExtension Homemakers - 265 2651 -1 - - 10
3995 lPuinc 690 3305 §39203§20% 16 33 600
45 iFood service workers - 45 45 { -1 - - 25
20 {Child care providers 2 18 20 §-% - - 5
80 jVolunteer cooks 20 60 76§11 1 1 45

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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End of program evaluations

Skill demonstrations X X X X
Observations X X X X
Interviews . X X X

UM Food Science and Human Nutrition Department X
New England Extension Food and Nutrition Specialists X
Maine Department of Health and Human Services and X

Maine Department of Ag and USDA and USFDA

NI
SR
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PERFORMANCE GOAL: Maine consumers will apply proper food handling skills
in selecting and preparing safe and wholesome food.

People will be making sound choices regarding food selection and

purchasing. 935 935 935 935 935
People will be making sound choices regarding food safety labels on

meat and poulry. ~ 935 935 935 935 935
People will be making sound choices regarding proper thawing 935 935 935 935 935
methods. '

People will be making sound choices regarding proper food cooking,

holding and serving procedures. 985 985 985 985 985

Answer customers' questions . X X X

Group meetings and workshops X X X

1Develop PSAs X X
X X

Expand ITV course offerings

-~

Number of consultations 1035 § 1035 { 1035 { 1035 § 1035
Number of workshops/events 73 77 77 77 77
Number of people attending the workshops/events 675 § 695 1 715 §{ 740 | 740
Number of volunteers trained 95 g5 95 95 95
Number of publications written 4 4 4 4 4




Number of publications distributed 4975 { 4975 { 4975 { 4975 { 4975
Number of issues of newsletters written 14 14 14 14 14
Number of people receiving newsletters within a year's time 2150 { 2150 1 2150 § 2150 { 2150
Number of audio visual resources developed (video, slides, displays) 1 1 1 1 1

"} Number of articles in news media 28 28 28 28 28
Circulation of articles in news media C e 201000 § 201000 § 201000 § 201000 § 201000
Home visits by Nutrition Aides _ 300 { 300 { 300 § 300 § 300
Phone inquiries 25 { 25 { 25 | 25 | 25
Web pages created . BERTEEEEE R EED

2345 iPublic ' 450 1895 §2275§25{ - {13132} 1460
50 lChiId care providers - - 50 650 {1 -1 - - -{ S0
62 §Nutrition Aides i - 62 621-1-1-1- -

*W = White not of Hispanic origin; B = Black not of Hispahic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander . ~

%3 5 2
; 175 EFNEP participants ;10 165 155 4101 5 3 2 120
2400 §Public 480 1970 23681233 4 14 { 41 700
71 Nutrition Aides - 71 71 - - - - 40




115 ]Chil_d care providers 5 110

114

115 iExtension Homemakers 5 110

114

1

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

00000R0N R0
S ”‘?-:Khz:"?

175 IEFNEP Patticipants { 10 | 165 155 {10l 5 {32 120
2427 iPublic 485 1842 12336§27%1 101 13 1 41 735
71 Nutrition Aides - 71 71 -1 - - - 40
130 iExtension Homemakers - 130 12049 -1 - - 1 S
115 ’Child Care providers 5. 110 1131 -1 1 - 1 60

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

R
> LR

2416 {Public : 495 1921 123304284 5 {13 {40 679
71 Nutrition Aides - 71 71 4-1 - - - 44
130 lExtension Homemakers - 130 1294 -1 - 1 -1 5
115 IChild Care providers 5 110 J113§-111-11 59

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander




!

175 3IEFNEP participants 10 165 1554103 5 § 3 { 2 120
2439 iPublic 490 1949 1238413 ]121183122 510
71 {Nutrition Aides - 7 {nf-1-1-1-1 «
130 iExtension Homemakers - - 130 1294 - { - - 1 5
115 !Child Care providers 5 110 113§ -1 1 - 898

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

o

End of program evaluations

Skill demonstrations

31Observations

Interviews

Maine Department of Ag and USDA and USFDA

UM Food Science and Human Nutrition Department X X
New England Extension Food and Nutrition Specialists X
Maine Department of Health and Human Services and X

432
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PERFORMANCE GOAL: Maine consumers will implement current safe practices
in canning, freezing and/or drying methods to preserve food. ‘

i
i

Consumers will adopt Extension recommendations for canning. . §.625 625 625 625 625
{Consumers will adopt Extension recommendations for freezing. , 525 525 525 525 625
iConsumers will adopt Extension recommendations for drying. 350 350 350 350 350

! X
{Provide cannidg demonstrations X X

: IAnswer preservation questions : X X X
Develop new fact sheets as needed _ X X

Number of consuitations 890 § 890 { 890 { 890 § 890
: Number of workshops/events 89 89 89 89 89
“ Number of people attending the workshops/events 1960 § 1960 {1 1960 { 1960 1960
.‘ Number of groups formed (ad hoc or formally organized) 2 3 3 3 3

>Numbe-r -of people involved in groups formed i 6 6 6 6 6

Number of volunteers trained 80 100 { 100 { 100 90

15
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Number of publications written 8 ] 9 8 8
Number of publications distributed 5350 § 5350 § 5350 3 5350 { 5350
Number of issues of newsletters written 25 25 25 25 25
Number of people receiving newsletters within a year's time 24400 § 24400 { 24400 1 24400 { 24400
Number of audio visual resources developed (video, slides, displays) 4 4 4 4 4
Number of articles in news media 34 35 34 35 34
Circulation of artid% in news media . 205K § 205K § 205K { 205K { 205K
Displays/Exhibits 1 1 1 1 1
Times displayé seen 10 10 10 10 10
Web pages designed 12 12 12 12 12

15 iEFNEP participants - 15 14413 -1-1- 8
71 INuttition Aides , - 71 714{-1-1-1- 49
15 IFood service personnel - 5. §1531-1-1-1- 15
40 lMapIe producers v 30 10 37 {1 1 1 10
100 ]WlCIFood Stamp recipients 10 90 92 212312112 50
1210 iFarmers' market visitors: 200 1010 $11103251 20 {301 25 800
50 {Child Care providers - 50 50 § -1 - -1 - 50

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander



:

3350 {Public 520 .2830 §32533122133{ 8 §34 610
15 }EFNEP participants - 15 s53-1-1-1- 8
71 INutrition Aides - 7 71 1 -1 - - - 49
15 IFood Service workers - 15 % {-1-1-1- 15
40 !Maple producers 30 10 37 {11 - 1 1 10
100 ]WICIFood Stamp recipients 10 90 92 1212 3121]2 50

1210 iFarmers' Market visitors : 200 1010 §1110325§ 20 § 301 25 800
50 ]Child care providers - -50 50 3 -1 - - - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

5

50 Public :
15 ’EFNEP participants i s Jual1]-1-1- 8
40 lMapIe producers 35 5- 37 §11 - 1 1 10
71 {Nutrition Aides . 71 My{-{1-4{-1-41 4
100 {WIC/Food stamp recipients - 10 90: 92 123121212 50

1200 jFarmers market 200 1000 $1100430§ 20 § 30 { 20 800
15 {Food Service workers - 15 {15{-{-1-1-1 15
50 §Child care providers ‘ - 50 50 1 -9 - - - 50

“W = White not of Hispanic origin; B = Black not of Hispanic origin, Al = American indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific islander

71



15 iEFNEP participants - 15 14 411}y -1-1- 8
71 iNutrition Aides - 71 7MMq-91-1-19- 44
15 !Food Service workers - 15 15§4-1-1-1- 15
40 iMaple Producers 35 5 37 1131 - 1 1 10
100 {WIC/Food Stamp recipients 10 90 82 12121212 50
1200 lFarmers market visitors 200 1000 §1100930§ 20 { 20 § 30 800
50 lChild Care providers - 50 60 § -1 - - - 50

*W = White not of Hispanic origin; B = Black not of Hispanic ongln Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

3647 {Public
!Nutriﬁon Aides - 71 M13-1-1-1- 44
15 IFood Service workers - 16 15 4-1 - - - 16
40 lMapIe producers 35 5 37 1131 - 1 1 10
100 JWIC/Food stamp recipients 10 90 92 §241 2321432 50
1200 §Farmers’ market visitors 200 1000 4110033031 20 § 20 § 30 800
50 jChild Care providers - 50 50{-1-31-1-1 s0
15 iEFNEP participants - 15 143413 -4%1-1- 8

*W = White not of Hispanic origin; B = Biack not of Hispanic origin; Al

Hispanic; A = Asian or Pacific Islander

= American Indian/Alaskan Native; H =
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|

End of program evaluations X
iSkill demonstrations X X x { x
;Observations X X X X X
’lnterviews - x | x X

iUM Food Science and Human Nutrition Department X X

New England Extension Food and Nutrition Specialists | X

Maine Department of Health and Human Services and X
Maine Department of Ag and USDA and USFDA

Date: _5/28/99
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PERFORMANCE GOAL: Maine food producers and processors (poultry and fish
farmers) will practice pre-harvest food safety based on Total Quality Management
(TQM) and Hazard Analysis and Critical Control Point (HACCP) principles to
ensure their products’ safety and quality.

Participants will reduce the risk of chemical contamination of food by
following the residue avoidance program. ~

Participants will reduce the risk of chemical contamination of food by

following the implementing 1PM program. 20 2 30 30 30

Participants will reduce the risk of chemical contamination of food by

following the implementing Salmonella Reduction program. 20 2 _ 30 30 30

Participants will reduce the risk of chemical contamination of food by

following the completing milk and dairy beef drug prevention protocol 20 25 30 30 30

Participants will reduce the risk of microbiobiological contamination of

food by understanding the principles of HACCP. 70 70 70 70 70

Participants will reduce the risk of microbiobiological contamination of

food by using microbiological reduction program. 70 70 70 70 70

Participants will reduce the risk of microbiobiological contamination of

food by implementing a sanitation program. 70 70 70 70 70

Participants will reduce the risk of microbiobiological contamination of

food by implementing a routine testing/monitoring procedure. 70 70 70 70 70

Participants will reduce the risk of physical contamination of food by

implementing a quality control program. 15 15 15 15 15

S o > 5 % \99% " >
Coalitions will be organized to facilitate citizens paticipation in
public policy issues relating to biotechnology and food irradiation

jForums will be organized and held X X X

Newspaper articles, newsletters, PSAs will be written X X




Number of consultations orgamzed 40 50 35 30 10
Number of media outlets participating 20 20 20 20 20
Number of workshops/events 3 1 2 1 1
Number of people attending the workshops/events 150 { 150 { 150 { 140 { 100
Number of groups formed (ad hoc or fonnall} organized) 1 1 1 1 1
Number of people involved in groups formed 6 6 6 6 6
Number of publications written 1 1 - 1 1
Number of publications distributed 30 30 30 30 30
Number of audio visual resources developed (video, slides, displays) 1 1 - - -

aGEiR
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Poultry producers/employees/allied
190 personnel 100 90 160101 6 {101 & 40
100 lFish farm/processing plant personnel 50 50 80353151515 30

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Natlve' H=

Hispanic; A = Asian or Pacific Islander
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190 Poultry producers/employees/allied 100 90 1603101 5 1101 5 - 40
personnel
100 §Fish farmlprocessmg plant personnel 50 50 801 5 5 5 5 30

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indiar/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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Poultry producers/employees/allied
personnel

100 lFish fanm/processing plant personnel 50 50 8015151515 30

*W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Poultry producers/employees/allied
ipersonnel

60  §Fish farm/processing plant personnel 30 30 401515151365 20

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

90 Poultry producers/employees/allied 50 40 60]10l51101 5 20
personnel
60 lFish farmV/processing plant personnel 30 30 403 5 ) 5 5 20

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander




End of program evaluations X X X X X
Skill demonstrations X X - X X
iObservations X X X X X
Interviews . X X X

UMCE Staff X X X X
UM Food Science and Human Nutrition Department . X X
;New England Extension Food and Nutrition Specialists X

Maine Department of Health and Human Services and X
Maine Department of Ag and USDA and USFDA :

Date; 5/28/99
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PERFORMANCE GOAL.: Maine limited-income consumers will apply propei' food
handling skills in selecting and preparing safe and wholesome food.

< 2 35S FES 3 SEIPESLY ek S SRR

Consumers will adopt proper practices in planning and purchasing of

food.
!Consumers will adopt proper practices in transporting food. 370 390 385 310 330
Consumers will adopt proper practices in food storage (method and

emperature), 270 290 285 310 330
iConsumers will adopt proper practices in personal hygiene. 220 240 235 260 280
1Consumers will adopt proper practices in thawing frozen foods. 370 390 385 310 330

Answer customers' questions

Group meetings, workshops and one on one home visitation

iDevelop PSAs

lExpand ITV course offerings

XEXEXEX

Number of workshops/events 73 73 73 73
Number of publications distributed 4500 §{ 4500 { 4500 § 4500 { 4500
Number of audio visual resources developed (video, slides, displays) 10 10 10 10 10

55



Number of articles in news media 26 26 26 26 26

Lessons taught 80 80 80 80 80

Families receiving lessons 80 80 80 80 80

S

150 iMaine Family Nutrition Program B .10 140 1401 2 § 2 12§ 4 -
350 {Senior Nutrition Program 50 300 3381 2123414 -
805 {Public 265 540 317451201 5 § 5 130 10

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

! ‘ 150 iMaine Family Nutrition Program 10 140 1403 2 § 2 121 4 -
350 {Senior Nutrition Program 50 300 3383 2§ 2114714 -
805 iPuinc 265 540 7401203 5 {1 5 § 30 10

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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160 iMaine Family Nutrition Program

10 140 J140{2§211214 -
350  §Senior Nutrition Program 50 300 3381 212]414 -
805 {Public - 265 540 {745§20] 5 15330] 10

*W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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150 lMaine Family Nutrition Program

10 140 J1401 212121 4 -
350 {Senior Nutrition Program 50 300 13382121414 -
805 iPublic 265 540 §740{20] - { 5 130 -

*W = White not of Hispanic origin; B = Black not of His
Hispanic; A = Asian or Pacific Islander
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80 Food Stamp recipients o 20 60 75§ 2 3 - -

150 §Maine Family Nutrition Program 10 140 140y 2 § 2 2 4 -
350 1Senior Nutrition Program 50 300 3381 2 § 2 4 4 -
805 §Public 265 540 7401 20 § - 5§ 130 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H

Hispanic; A = Asian or Pacific Islander
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iUM Food Science and Human Nutrition Department X X

iNew England Extension Food and Nutrition Specialists X

Maine Department of Health and Human Services and X
Maine Department of Ag and USDA and USFDA
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CSREES GOAL #3: -
A healthy, weII-nourlshed populatlon

Situation Statement

. Specific Plans of Work (in template format) for the followmg
S UMCE Performance Goals

e _Maine people are healthy and well nounshed Mame llm:ted-mcome people are .
healthy and well nourished.

e Maine people will make dletary changes to reduce the risk of chronic disease. Maine

limited-income people-will make dietary changes to reduce the risk of chronic
disease.

e Maine people achieve food security by having the ablllty to access nutntlonally
adequate and safe food. _

e Participants in. UMCE's Limited-Income Nutrition Programs will increase in self-
reliance/self-initiative, positive family relationships, family involvement, commumty
mvolvement and positive reading habits.

51



§

Conduct workshops for the public. X
!Conduet training for volunteers/professionals. X
iProvide Individual client consultations and home visitations. X
iParticipate in health fairs. X

: ]Write and distribute newsletters. X

PERFORMANCE GOAL: Maine people are healthy and well nourished. Maine
limited-income people are healthy and well nourished.

AN a ATt

e
A AR

3%

ﬁi? L | . - \\:ﬁ:@
Participants, at all life stages, will.have knowledge, skills and ability to
be well nourished. -

1Parﬁcipants will increase food-buying skills. 1055 { 1055 1 1055 § 1055 {1 1055
1Participants will increase food preparation skills. 1310 § 1310 § 1310 § 1310 { 1310
iParticipants will increase physical activity. 288 288 288 288 288

Participants will engage in community programs that enhance the
health of seniors and other community members. 400 400 400 400 400
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Maintain and initiate collaborative projects such as a dental clinic,
improved housing, etc.

!Maintain homemaker groups.

Support nutrition publications team.

Distribute Learn by Mail Nutrition Education series.

X

Manage Limited Income Nutrition Program. X
X

X

<P Ex|pxpxix
x

Work with local growers to promote eating for good nutrition. X
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Number of consultations/home visits 4398 398 4398 { 4398 { 4398
Number of workshops/events 157 | 157 { 157 { 157 { 157
Number of people attending the workshops/events 3345 { 3345 1 3345 § 3345 § 3345
Number of groups formed (ad hoc or formally organized) 22 22 22 22 22
Number of people involved in groups formed 2701 270 § 270 270 270
Number of volunteers trained 165 § 165 { 165 § 165 § 165
Number of publications written 23 23 23 23 23
Number of publications distributed 21010 § 21010 § 21010 { 21010 { 21010
.Number of issues of newsletters written 74 74 74 74 74
Number of people receiving newsletters within a year's time 33100 { 33100 § 33100 § 33100 § 33100
Number of audio visual resources developed (video, slides, displays) 11 11 1" 11 11
Number of articles in news media 19 19 19 19 19
Circulation of articles in news media 75000 § 75000 { 75000 § 75000 { 75000
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7443 {General public/limited income 1141 6302 §73s0§ 1431611 9§ 9 2930
730 {Extension homemakers - 730 729 - - - 1 28
111 §Nutrition aides/CE professionals 2 109 1119 - - - - 7
318 jAgency stafffprofessionals 23 295 2901 - 1 4% - 1 i 51

1200 jFammer's Market Shoppers 200 1000 §1100§ 263120 {3031 25 800
610 1Senior Companions/Seniors 80 5§30 6831 2 1131 6 6 428

‘W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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730 ’Extension homemakers - 730 720% - - - 1 28
111 lNutrition aides/UMCE professionals 2 109 111§ - | - - - 7
318  {Agency staff/professionals ~ 23 295 2801 - 14 - 1 51
1200 jFarmer's Market Shoppers 200 1000 j§1100 25 1 20 { 30 { 25 800
610 {Senior CompanionslSeniors ' 80 530 5831 2 {13 ] 6 6 428

*W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

730 {Extension homemakers - 730 4729y - { -1 -1 1 28
| 111 | Nutrition aides/lUMCE professionals 2 10§ 111§ - - - - 7

318  jAgency staff/professionals . 23 295 2903 - 1 4 - 1 51
1200 jFarmer's Market Shoppers 200 1000 §1100§ 25§ 20 § 30 { 25 800
610 Senior Companions/Seniors 80 530 5831 2 {13{ 6 | 6 428

*W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H
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7443 {General public

730 jExtension homemakers




SecE=c T mectddmon hrenEscern . - 50 10 -

111 !Nutrition aides/UMCE professionals 2 109 111y - §1-1-1- 7
318 jAgency staff/professionals 23 295 20091 - 4 - 1 51
1200 JFammer's Market Shoppers 200 1000 411003 25120 {30 25 800
610 {Senior Companions/Seniors 80 530 583{ 2 1 13 616 428

*W = White not of Hispanic origin; B =B
Hispanic; A = Asian or Pacific Islander

R
SRS RIS

7443 General public

lack not of Hispanic origin; Al = American Indian/Alaskan Native; H =

730 ;Extension homemakers - 730 729§ - - - 1 28
111 INutrition aides/lUMCE professionals 2 109 1111 - - - - 7
318 jAgency staff/professionals 23 295 20031 - { 4 - 1 51
1200 {Farmel‘s Market Shoppers 200 1000 1100 25 § 20 { 30 § 25 800.
610 {Senior Companions/Seniors 80 530 5831 2 {13{ 616 428

*W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Istander

rack telephone consultations

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

X X X X X.
iEnd of program evaluations X X X X X
iclient surveys and self reports X X X X X
;lr;lumber of participants X X X X {4 X
jGroup and individual feedback X X X - X X :
iFocus groups _ X X X X ) X
10bservation X X X X X.
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UMCE specialist and educators

Local adult education X
County Resource Council X

UM Food Science and Human Nutrition Dept.

iNational agencies and organizations -

. State agencies and organizations

iLocal agencies and organizations , x { x

New England specialists

Other Extension programs

To add program linkages, right click anywhere on the bottom row. Choose "Insert rows."

Date: 5/28/99




risk of chronic disease. Maine limited-income people will make dietary changes to
reduce the risk of chronic disease.

hievean maintain healthy weight. |
iPatﬁcipants will increase intake of fruits and vegetables. 2065 { 2065 { 2065 § 2065 2065
iParticipants will decrease saturated fat and‘total fat intake. 860 860 860 860 860
l:aertriiiizir;t:i;ﬂ;:si‘rgprove nutrient and food composition intake to lower 2300 § 2300 { 2300 { 2300 2300
Grdqps will .be established to conduct community programs to reduce 5 5 5 5 5
he risk of disease,

Manage Parent are Teachers, Too Program.,

X

Management of Limited Income Nutrition Program. X X
iConduct workshops for the public/professionanaraprofessionaIs. ' X X
iConduct training for volunteers/professionals. X X

Provide individual client consultations and home visitations. X X

Participate in health fairs. X X

Write and distribute newsletters. X X .. X
Maintain and ir!itiate collaborative projects, such as dental clinic, X
illmproved housing, etc.

Maintain homemaker groups. X X X
Support nutrition publications team, X X

Work with local growers to promote eating for good nutrition, X X

L<
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Number of consultations/home visitations

Number of workshops/events 163 § 163 § 153 { 153 { 153
Number of people attending the workshops/events ﬂ 3565 { 3565 ] 3565 { 3565 { 3565
Number of groups formed (éd hoc or formally organized) 26 26 26 26 26
Number of people involved in groups formed 321 § 321 § 321 { 321 { 321
Number of volunteers trained 188 § 188 { 188 { 188 { 188
Number of publications written 12 12 12 12 12
Number of publications distributed 27850 { 27850 { 27850 { 27850 { 27850
Number of issues of newsletters written | 71 71 71 71 71
Number of people receiving newsletters within a year's time 27280 § 27280 { 27280 { 27280 | 27280
.Number of audio visual resources developed (video, slides, displays) 5 5 5 5 5
Number of articles in news media 20 20 20 20 20
Circulation of articles in news media 60000 § 60000 § 60000 { 60000 § 60000

5§75 {Young children and parents 196 379 5751 - - - - 180
400 {Extension homemakers - 400 3891 - - - 13- -23
892  INutiition aides/lUMCE professionals 4 88 921 - - - - 1
270 3Agency staff/professionals 11 259 2651 - 4 - 1 _34
510 §Senior Companions/seniors 70 440 4831 2 1131 s 6 191

“W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

f

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
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General public/Limited Income public
575 {Young children and parents 196 379 §759 - - - - 180
400 iExtension homemakers - 400 3993 - - - 1 23
92  {Nutrition aides/CE professionals 4 88 929 - - - - 1
270 {Agency staff/professionals 11 259 265 - § 4 - 1 34
510 {Senior Companions_/seniors 70 440 4831 2 11316 { s 191

*W = White not of Hispanic origin; B =
Hispanic; A = Asian or Pacific Islander

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

General public/Limited Income public
575 Youn§ children and parents 196 379 5751 - - - - 180
‘‘‘‘‘ 400 ;Enension homemakers - 400 399§ - - - 1 23
92  JNutrition aides/CE professionals 4 88 Je2{-1-1-1. 1
270 {Agency stafflprofessjonals 11 259 2651 - 4 - 1 34
510 {Senior Companions/;eniors 70 440 4831 2 113{ 63 s 191

*W = White not of Hispanic origin; B =
A = Asian or Pacific Islander

Hispanic;

General public/Limite& Income public

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Young children and parents

7
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400 j3Extension homemakers - 400 3991 - - - 1 23

92 Nutrition aides/CE professionals 4 88 9231 - - - - 1
270 jAgency staff/professionais 11 259 2651 - 4 - 1 34
510 §Senior Companions/seniors 70 440 4831 2 §1331 6 1 6 191

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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General public/Limited income public
575 {Young children and parents 196 379 5§75 - - - - 180
400 iExtension homemakers - 400 3991 - - - 1 23
92 1Nutn‘tion aides/CE professionals 4 88 92 % - - - - 1
270 jAgency staff/professionals 1 259 2541 - | 4 - 1 34
510 {Senior Companions/seniors - 70 440 4831 2 113{ 6 1 6 191

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

AHONMETHODS
a%\\&\é-:-\\;\‘?\ S _, e
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SUivEYe; Guervalion  pas i‘s»vw i

rack telephone consultations

iEnd of program evaluation/pre- and post-tests

iCIient surveys and self reports

iNumber of participants

ilmmunization records

;Extension Reporting System data # nutrition aides will make reports to
X X X X X
computer system)

Women, Infants and Children data : X X X X X

iBaby birthweight data X X X X X




Group and individual feedback X X X X

Observations/parental reports X X X X

N

o
RTINS
M

iLocaI adult education

X
WIC, Public Health Nurses, Preschool Services X. X
X

County Resource Council

{UM Food Science and Human Nutrition Dept. . X

Local agencies and organizations: schools, community
action, hospitals, community health (referral and X X
recuritment)

{National agencies and organizations X X

State and local agencies and organizations: Maine X
Nutrition Network, Community Heaith

New England Specialists : X X

Other Extension programs X X
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Date: 5/28/99
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PERFORMANCE GOAL: Maine people achieve food security by having the ability
to access nutritionally adequate and safe food.

i
E

People will increase their food supply from gardens and home | -
production. 45 45 45 45 45

People will participate in programs organized to raise awareness about
hunger and poverty at the community level. 220 220 220 220 220

iPeople will be involved in public policy issues related to food recovery. 25 25 25 25 25

!Parﬁcipants will make decisions related to organizing Super - _ 15 _ -
Cupboards.

Super Cupboards will be organized.
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Continue Farmer's Market Project. X X

Collaborgte with Sportsman’s Groups for donations of X X

game/unison.
]Conduct Welfare Simulation. X y
iExpand the food pantry database. ) X X

Teach gardening for home food production. X X

Work through food security team. X .
Promote “Grow a Row.” . X X. X
Manage Limited Income Nutrition Prograﬁs. T ” X X X
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|

|

| Number of workshops/events j 78 78 78 78 78
Number of people attending the workshops/events ' 2035 { 2035 { 2035 { 2035 { 2035
Number of groups formed (ad hoc or formally organized) : 6 6 6 6 6
Number of people involved in groups formed 46 46 46 46 46
Number of volunteers trained 177 § 177 § 177 | 177 § 177
Number of publications written 3 3 3 3 3
Number of publications distributed 13450 § 13450 { 13450 { 13450 { 13450
Number of issues of newsletters written 31 31 31 31 31
Number of people receiving newsletters within a year's time 15750 { 15750 { 15750 { 15750 { 15750
Number of audio visual resources developed (video, slides, displays) - 2 2 2 2 2
Number of articles in news media 14 14 14 14 14
Circulation of articles in news media 72000 { 72000 § 72000 § 72000 { 72000

3

| 810 {General public/Limited Income publi 163 647 | 72314131 9 135 2 225
1256 {Extension homemakers - 125 1243 - - - 1 5
25 iPantry workers and volunteers -5 20 251 - - - -1 -20
22 [Etenson profesonas and N E3 B B R
30 !Master gardener volunteers 15 16 2531 1 2 1 1 30

30 lHome gardeners and farmers 15 15 256§ 1 2 1 1 15
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175

Agency professionals

20

165

165

6

3

145

*W = White not of Hispanic origin; B = Black not of His
Hispanic; A = Asian or Pacific islander

panic origin; Al = American Indian/Alaskan Native; H =

810 General public/Limi
125 !Extension homemakers - 125 1241 - - - 1 5
" 25 iPantry w;r-kers and volunteers 5 20 25 - - - - 20
paraprofecaionals o o B 2 Bl B B B
30 iHome gardéners and farm;e-rs 15 15 254 1 2 1 1 15
176 jAgency professionals 20 »155 1664 6 1 3 - 1 145

*W = White not of Hispanic on'gih; B = Black not of His
Hispanic; A = Asian or Pacific Islander

panic origin; Al = American Indian/Alaskan Native; H =

126 ’Extension homemakers - 125 1241 - - - 1 5
25 IPantty workers and volunteers 5 20 251 - - - - 20
2 | eoessonas o ol B E3 R R R I B
30 !Home gardeners and farmers 15 15 251 1 2 1 1 - 15
30 Master gardener volunteers 15 15 2541 1 2 1 1 30
175 §Agency professionals 20 155 1651 6 3 - 1 ) 145

*W = White not of Hispanic origin; B = Black not of His

Hispanic; A = Asian or Pacific Islander

73
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125 ’Extension homemakers - © 125 1241 - - - 1 5

25 !Pantry workers and volunteers ' 5 20 259 - - - - 20
Extension professionals and -~ :

2 paraprofessionals B 2 21-1-1-1- B

30 iHome gardeners and farmers 16 15 251 1 2 1 1 15

175 {Agency professionals 20 155 1653 6 3 - 1 145

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

L . S
125 ;Extension homemakers - 125 1249 - - - 1 5
25 !Pantry workers and volunteers 5 20 2531 - - - - 20
Extension professionals and _ .
2 ]paraprofessionals - 2 21-1-1-
30 jMaster gardener volunteers 15 15 251 1 2 111 30
175 jAgency professionals 20 165 1651 6 § 3 - 1 145

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander



Survey growers to determine donations

iRecord number of new gardeners and amount grown

iNumber of publications distributed

Telephone interviews and paper surveys

Annual update of pantry list

Short-and long-term evaluations

XEXPXPXEXEx]| x| x

iNumber of Welfare Simulation participants trained/results determined

RRBECEES RS R B

. County Educators/ State Specialist/ Aides

iN.ational agencies and organizations o X ' X

State agencies and organizations X

Local agencies and organizations X X

Other Extension programs X

iMaster gardeners X

iFood Security Team X

iFood pantries and soup kitchens X
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PERFORMANCE GOAL: Participants in UMCE’s Limited-Income Nutrition
Programs will increase in self-reliance/self-initiative, positive family

relationships/family environment, community involvement and positive reading
habits.

Participants will increase in contacts to community, social or
educational agencies to access needed resources or skills.

1Participants will initiate job training/job seeking/literacy skills. 56 56 56 56 56

Participants will attain a driver’s license, business license or other
bridge to employment opportunities. 2 2 2 2 2

1 Participants will cease/decrease in unhealthy or anti-social behavior,

addiction or lifestyle pattern, including necessary or desirable weight 70 70 70 70 70
reduction or weight gain.

iParticipants will express positive goals (aspirations) for the future. 85 85 85 85 85

iParticipants will reduce debt or saving money. _ 80 80 80 80 80

Participants will demonstrate increasing order, organization or '
cleanliness in the home environment. 60 60 60_ 6o 60

iParticipants will report or demonstrate increased positive
communication in the home. 38 38 38 38 38

Participants will report or demonstrate increased positive feeding
relationship with children (e.g., applied knowledge of children’s serving
sizes, improved mealtime atmosphere, family eating together, children
assisting with cooking or food shopping, etc.).

80 80 80 80 80

i
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iParticipants will increase network of support persons/resources. 45 45 45 J 45 45

Participants will increase participation in school, church or community

programs, events and opportunities, including volunteer efforts. 50 50 S0 50 50

Participants will increase responding to a need with action toward

solving/addressing it through use of community resources. 50 50 50 S0 50

Participants will demonstrate positive readmg habits by mcreasmgly

having books visible in the home. 30 30 30 30 30
Participants will demonstrate positive reading habits by increasingly I
having general reading materials (newspapers, magazines, etc.) in the 11 1 11 11 11
home.
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Participants will demonstrate positive reading habits by reporting
increasing visits to a local library.

16 16 16 16 16
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Participants will demonstrate positive reading habits by describing
increasing reading activities (reading, finger rhymes, talking about
books, etc.) with child/children.

40

40

40

40

40

Participants will demonstrate positive reading habits by describing
increasing reading for self,

13

13

13

13

13

Participants will demonstrate positive reading habits by expressing
increased enthusiasm for reading and ideas found in books.

23

23

23

23

Participants will demonstrate positive reading habits by
describing/demonstrating increased positive family relationships
hrough reading and reading refated activities.

13

13

13

13

13

Participants will demonstrate positive réading habits by contacting and

agency to access literacy assistance for self.

Coordinate the Maine Family Nutrition Program with 3 full-time
nutrition aides who also participate in the Born to Read program
funded.by the Maine Humanities Council. Born to Read provides

training for the nutrition aides in reading and discussing books X X X
with children, modeling positive reading behaviors for parents, and

then contributes books for the aides to give to families.

Supervise/manage the Limited Income Nutrition Education X
programs.

Number of home visit 450 3 450 { 450 { 450 { 450
N umber of workshops/events (for the aides;) 2 2 2 2 2
Number of people attending the workshops/events (for the aides) 20 20 20 20 20
vr-\l>umber of volunteers trained | 13 13 13 13 13
Number of publications distributed 2100 { 2100 { 2100 { 2100 { 2100
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Number of issues of newsletters written 4 4 4 4 4

Number of people receiving newsletters within a year's time 300 § 300 § 300 { 300 { 300
Number of articles in news media 2 2 2 2 2
Circulation of articles in news media 60,000 § 60,000 { 60,000 { 60,000 { 60,000

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
; Hispanic; A = Asian or Pacific Islander
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*W = White not of Hispanic origin; B =

Blaék not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

{Maine Family Nutrition Program participants

*W = White not.of Hispanic origin; B =

Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Evaluation tool, “impact Assessment for Limited Income Nutrition
Program” administered when participant enters the program and when

s/he exits, to determine increases in positive behaviors. Tool is based
on the observations of the nutrition aides.
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UMCE Nutrition Supervisors

Maine Humanities Council

Local agencies X
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CSREES GOAL #4:

An agrlcultural system which protects natural resources and the -
environment. . . _ .

Situation Statement

Specific Plans of Work (in template format) for the followmg
UMCE Performance Goals:

e Agricultural producers will recbgmze and reduce the nsk of pesticide and nutrient -
contamination to surface water and groundwater that could result from production -
actlvmes ,

e Maine catlzens will understand how surface water and groundwater systems function,
better understand the threats to water resources, and take actlons to protect Maine's
natural resources.

¢ Maine agricultural producers, private businesses, municipalities and residents will
compost residual organic materials to enhance nutrient management. |mprove sonls
and reduce the solid waste stream in the state.

» Maine citizens will be exposed to and encouraged to adopt practical, sustainable
research-based horticultural practices, which will improve their hame-gardening
success and lead to improved health and quality of life. The dehvery of thus
information will foster an underslandmg of Maine agricutture. co

e Maine youth acquire knowledge and skills to protect the natural env1ronment and
conserve natural resources. (Also included in CSREES Goal #5) :

g/



FY2000-FY2004 UMCE Situation Statement for

CSREES Goal #1: An agricultural system that is highly competitive in the
global economy.

CSREES Goal #4: An agricultural system which protects natural resources and
the environment.

According to the National Agricultural Statistics Service, Maine had 5,810 farms in 1997.
These commercial farms utilized 1,211,648 acres of land with the average farm being 209
acres in size. This represents a four- percent decrease in average farm size since 1992.
Approximately 540,000 acres were in cropland. The total cash receipts for Maine farms was
$481,446,000. Of this amount, potatoes and dairy represent the largest commodities in Maine.
Together, they account for 40 percent of the cash receipts. Other large operations in
aquaculture, fruit and vegetables, wild blueberries, livestock and the greenhouse and nursery
industries account for 36 percent of the cash receipts. There are a few significant egg
producers that account for 17 percent of the cash receipts. The remaining 7 percent of sales
are in a wide variety of enterprises.

Small, diversified farms are important part of Maine's agricultural network. 87 percent of Maine
farms had less than $50,000 in annual sales in 1997. Sole proprietors, providing a significant
portion of total household income to many Maine families, own 87 percent of Maine farms.
However, the financial status of many Maine farms is poor. Farmers are now struggling with a
debt/equity ratio of more than 70 percent, meaning that of the total asset base on these farms,
only 30 percent are owned by the farmers without debt. The remainder is held by outside
lending interests. The problem may be due in part to the focus of larger farms on only a few
major enterprises. This lack of diversification, while entirely suitable as a management
practice, focuses all of the farm financial risk over a limited number of income sources. As a
result, a poor financial retum from one of the enterprises has a greater impact on overali farm
performance than would be the case with greater diversification. This situation creates the
need for developing management strategies that result in more efficient use of resources. The
need to sustain the environment while maintaining farm profitability leaves little room for
business or production error. Successful farmers of the future must develop business and
credit plans, and be able to monitor progress toward their financial goals. They must also
adopt production and pest management strategies that optimize crop value while producing a
sustainable, productive future for the land and water.

-~

To better coordinate the educational outreach and research being conducted at the University
of Maine in support of Maine agriculture, the Maine Agricultural Center was established in
January, 1999. This center is a combined effort of the UMCE and the University of Maine
Agricultural and Forest Experiment Station, with oversight by a stakeholder advisory group, the
Board of Agriculture.

The agricultural communities of Maine have an organized group to discuss and work on issues

that are relevant to all Maine farmers. The Agricultural Council of Maine has established A

Strategic Plan for Maine Agriculture in December 1998. The plan has five goals:

1. To increase market opportunities for Maine agricultural products.

2. To provide Maine farms with access to research, information and training needed for
continued growth and success.
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3. To enable Maine farmers to produce high-quality food and fiber in economicaily sustamable
and environmentally sound production systems.

4. To heighten public awareness of the contribution of a viable agricultural industry to the
State of Maine.

5. To sustain the state’s agricultural industry by keeping farmland in production and
supporting the next generation of Maine farmers.

The Maine Department of Agriculture, Food and Rural Resources has initiated an effort to
expand its support for the marketing and production of Maine agricultural products. Funding to
support this effort is being sought in the 119™ Maine Legislature.

To reach female and under-served audiences in the agricultural community, a group was
formed in 1998. The Women's Agricultural Network has a small but growing membership that
is seeking to enable more women and other traditionally under-served individuals to
own/operate profitable small farms and agricultural related enterprises.

The management of on-farm soil nutrients is an issue that has resulted in state legislation
requiring that farms with 50 animal units (one unit = 1000 Ibs.) or larger to have a certified
nutrient management plan in place by 2003. The issue has brought public policy, right to farm,
and other community and agncultural issues to the forefront of the farming and legislative
agendas. .

New commodities are comihb to Maine agriculture. In recent years, non-traditional enterprises
have emerged. Cranberries and deer farming are two examples of new agricultural enterprises
in Maine. With each new industry, comes the need for educational support, research and
funding.

Compost is organic matter. It provides soil life for healthy plant growth to occur. Many of our
cropland soils have lost much of their organic matter and benefit from having added compost.
It has been shown that compost can suppress disease in plants and crops with none of the
negative side effects of pesticides. This can help reduce pesticides in the environment and
make our food supply safer. Fifty percent of all disposable waste in the United States is made
up of organic materials. Only three percent of this waste is currently being recycled |nto the soil
by composting. .

Home gardening is one of the most popular activities of Maine citizens, providing them with
recreational, environmental, aesthetic and nutritional benefits. Yet, some of these people lack
background and skills necessary to be consistently successful in this pastime. Educational
resources and activities are needed by the public to increase the success of these efforts and
increase public understanding of agriculture and food safety.

Forests now cover nearly 90 percent of Maine’s land area. Even in the most urbanized -
counties, forests cover 75 percent of the landscape. In total, Maine forests now occupy
virtually the same amount of area they did in pre-settlement times. In a predominately rural
state, the forest provides more than 50,000 jobs, with an annual industry payroll of nearly 600
million dollars. The forest products that are produced add 7.5 billion dollars to the state’s
economy. Of this, forest-based tourism and recreation contribute 1.7 billion dollars. Maine’s
forest is 95 percent privately owned. Small, non-industrial private forestland owners own
approximately 50 percent of the forestiand, with the balance owned by forest industries.

Q3



Wood is Maine’s major industrial material. Citizens are subjected to a profusion of often
conflicting information about what they can do to help protect forest resources and the
environment. As public understanding of our environment and forest resources grows, people
can better appreciate the need to manage these resources across ecosystems and diverse
community needs. Complex social, and economic forces often lead to competnng and
conflicting uses of Maine’s forest.

The goals of the agricultural and natural resources program of UMCE are designed to meet the
educational needs of Maine’s agri-industry and foster knowledge and skills so producers and
gardeners can be successful, Development and implementation of such strategies will greatly
improve the long-term viability of agriculture in Maine and help many Maine citizens achieve
their personal, family and business goals.

Producers are identified in this document to include those managing agricultural and forest-
related production enterprises; aquaculture businesses and marine fisheries; Christmas tree;
and maple syrup operations; and nursery, landscape, greenhouses, and turf businesses.
“Agriculture” is used to refer to these diverse industries.
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PERFORMANCE GOAL: Agricultural producers will recognize and reduce the risk
of pesticide and nutrient contamination to surface water and groundwater that
could result from production activities.

cultivation, cultural management, band spraying, or lower-rate 600 600 600 600 600
products.
Producers will implement pesticide and nutrient Best Management
IPractices to protect surface water and groundwater systems. 520 565 488 405 405
;Management plans will be written as a resuit of UMCE efforts. 70 110 100 80 70
1Producers will reduce negative impacts of livestock on streams. 5 5 5 5 5
Producers will adopt testing strategies as a part of management
practices and use results in their management process. 750 750 740 720 720
Crop producers will identify yielddimiting factors and increase long-term 490 490 490 490 490
productivity.
Potato and blueberry producers will understand and use thresholds for 900 900 900 900 800
pest treatment.
Producers will use strategic planning, record keeping, and prediction .
models in their management practices. 400 400 400 400 400
gricuftural producers will implement Integrated Pest Management 455 440 465 465 465
programs in Maine. :
Producers will maintain pesticide certification by attending pesticide 250 250 250 250 250
recertification programs.
Producers will change pesticide application techniques and attitudes 50 60 70 80 90
using Pesticide Applicator Training practices.
Producers will evaluate non-chemical pest control methods because of
I(he Pesticide Impact Assessment Program. 50 S0 50 50 S0
Poultry and aquaculture producers will adopt Integrated Pest 50 50 50 50 50
Management practices. -1~
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Will conduct demonstrations and experiments to demonstrate the
jpotential to reduce herbicides with cultivation, band spraying, etc.

Will conduct workshops and demonstrations for producers to
develop nutrient management plans to reduce the potential impact
of nutrients on ground water and surface water.

Software to aid in nutrient management decision making
developed.

Hold meetings to discuss software development and support
materials for developing nutrient management plans.

Develop a certificate classroom program for potato IPM growers.

iDistﬁb‘ute Integrated Pest Management field guide to producers.

1Pesticide Recertification Training.

Provide soil testing; foliar testing & pest identification media
training.

Improve crop rotation with introduction of new crops and green
manures.

Develop web sites for nutnent management, water quallty
Integrated Pest Management

Develop a testing and certification program for nutrient
management in Maine.

iFieId train pesticide Integrated Crop Management Scouts

Co-edit biennial greenhouse pest management manual for New
England.

Expanded weather station network for Integrated Pest
Management forecasting.

iHost annual blueberry school.

Conduct Integrated Pest Management and Pesticide Assessment
Training workshops/training sessions.

Conduct Pesticide impact Assessment Program pesticide use
surveys and write crop profiles.

Evaluate alternative management strategies.

iProvide pre-sidedress nitrate testing for producers.




Number of workshops/events 114 § 120 { 1156 { 116 § 122
Number of people attending the workshops/events 7495 { 5855 ] 7485 1 6735 { 7680
Number of groups formed (ad hoc or formally organized) 1 1 1 1 1
Number of people involved in groups formed (above) 15 15 15 15 15
Number of volunteers trained 40 50 60 70 80
Number of publications written 33 32 30 30 32
Number of publications distributed 6010 {6010 36010 {6010 16010
Number of issues of newsletters written &3 63 55 55 §5
Number of people receiving newsletters within a year's time 4100 § 4125 § 3950 ] 3675 { 3700
Number of audio visual resources developed (video, slides, displays) 19 16 16 14 16
Number of articles in news media 38 37 42 34 35
Number of visits to cranberry website 60 70 80 85 80
Circulation of articles in news media 25,000 25,000 § 25,000 { 25,000 { 25,000

75 ]Maine Beef Producers 30 45 63 §2110§ - -3 -20
600 !Maine Potato Producers 590 10 6601 - 110§ - - -
50 lConsuItahts / tech representatives 40 10 J1a{1)117111+1 10
100 iFam\ Employees 90 10 08 3 -1 2 - - 10
.90 Students 45 45 86 111 1 1 1 90
1915 §General Farmers 1653 262 18941531113 { 2 267
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500 ’Blueberry Growers 450 50 4853 - 1153 - - 10

| 74 |Cranberry Growers 39 35 21-121-1- 2
|
3300 lPesticide Applicator Training (PAT) 2900 400 3270§6§156§ 656 1 5 300
1
| Pesticide applicators surveyed for Pesticide o 5
300 Impact Assessment Program 270 30 28313 . 101212 30
iHomeowners/part-ﬁme farmers for pesticide
200 education 100 100 18631317 {212 75
2050 {Green Industry members 1200 850 205048 - {1 - - - 80

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

i SAENA
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75 IMaine Beef Producers 30 - 45 631241104 - - 20
600 ]Maine Potato Producers 5390 10 590§ - 1104 - - -
50 IConsuItants / tech representatives 40 10 461111 111§ 10
100 1Farm Employees 00 10 88§ - 1 2 - - 10
80 Students 45 45 861 1 1 1 1 90
‘ 1975 iGeneral Farmers 1703 272 19541 6§ {11 {1 3 § 2 277
500 IBIueberry Growers 450 so faes] - 15| < -1 10
250 ’Green Industry Members 150 100 25091 - - - - 20
76 ’Cranberry Growers 40 36 741 -121%1-1%- 2
3400 !Pesticide Applicator Training (PAT) 2075 425 f3s70] 5 §151 5 | 5 |_ 340
320 ;ﬂgf;gg‘;;‘;ﬁ;’;‘;;z‘ed for Pesticide § 299 30 {303 3{1w0i212] 30
? 230 :'d?c:g‘::“s"’a“'ﬁme farmers for pesticide{ 45 115 {210} 5 J10] 2131 100

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Survey evaluations of participants and groups X X X X X
Review numbers of producers writing nutrient management plans X . X X X. X
Survey producers for changes in nutrient use X ' X X X X
iPre- and post testing will be used in some training programs X X X X X
iObservation of numbers, types, and changes in farm enterprises X X X X X
iEvaIuate other state agency data X X X X X
iéiscussions with advisory committees X X X X X
Track number of certified nutrient management plans X X X X X
iNumber of soil tests by green induétry members ' X X X X " X ______

S 5
R AR

e o
IRty ey
RS el
RIS R

8
RS

23 3 T
DR AN NN SRR
\“\‘W& :'\\. R
B NARAANE SRR

Other extension staff

B
AT
:

4 E
SR
o i

%

e ]
oM
e

IS UITR
AR
R

X

Maine Department of Agriculture Food and Rural
Resources

INRCS (Natural Resources Conservation Service)

MAFES (Maine Agricultural and Forestry Experiment
Station

x

CSFA (Consolidated Farm Services Agency)

University of Wisconsin Cooperative Extension

Board of Pesticides Control

Wild Blueberry Commission

X | X[EXEX

Soil and Water Conservation Districts X

UMass Cranberry Experiment Station

Maine Cranberry Growers Association

Cooperative Extension of other states

3



1Experiment Stations of other states X

Agricultural statistics serve X X

Agricultural research service X
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PERFORMANCE GOAL: Maine citizens will understand how surface water and
groundwater systems function, better understand the threats to water resources,
and take actions to protect Maine’s natural resources.

Maine citizens will take action to protect Maine's natural resources,

assess and take action to prevent water contamination.

particularly lakes by becoming watershed stewards. 105 105 90 90 85

Maine Citizens will form weekend watershed conservation teams to

ake action to correct easily comrectable problems with the assistance of] 10 16 15 20 20

UMCE staff.

Maine citizens will use appropriate home hotticulture practices to

protect water resources. 185 200 170 170 145

lMaine citizens will complete lake watershed surveys. 2 2 2 2 2

hﬂaine citizens will have increased awareness of the threats to drinking 70 70 70 70 70
ater.

iMaine citizens will take action to protect shellfish resources. €600 800 1000 600 600

iMaine citizens will monitor phytoplankton for an early warning system

for toxins affecting public health 100 { 100 3 100 § 100 4 100

;Community groups will be involved in watershed management 1 1 1 1 1
initiatives. :

Acres will be covered in watershed management initiatives. 10000 § 10000 { 10000 § 10000 { 10000
Maine citizens will be involved in leadership training to protect natural 55 55 40 40 40
resources.

iMaine residents will protect wetland and riparian habitats. 15 15 16 J 15 15

iMaine citizens will protect wildlife habitat in suburban and rural settings.y 15 15 15 15 15

!Farmers and homeowners within source water protection areas will 5 45 50 100 _

i
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Deliver watershed stewards programs for specific lake
watersheds.

;Develop a marine habitat monitoring program.

X

Train citizens to conduct phytoplankton monitoring. X

{Develop and implemént a marine tool kit program. X
Train citizens to conduct coastal water quality monitoring. X
Integrate Best quagement Practices education into Master X
Gardener Education Programs.
Conduct the Maine Agricultural and Natural Resources

{Leadership Institute. X
Train and collaborate with the Union River watershed group. X
Assist with the Penobscot Bay Volunteer Network. X
Plant a farm demonstration plot at Highmoor Farm and share
outcomes with agricuttural producers

iForm groups to implement erosion control activities. X

iProvide educational programs for youth educators. X
Prov.ide pesticide and fertilizer safety information to the general X
public. ‘

]Help Maine citizens will complete lake watershed surveys. X
Maine farmers and homeowners will conduct water quality X

assessments.




‘ Hitipating tumber

E Number of consultations ‘ 116 { 142 § 203 { 203 1 128

| Number of workshops/events 23 25 28 27 23
Number of people attending the workshops/events 710 § 990 3 830 {1040 { 990
Number of groups formed (ad hoc or formally organized) 11 18 15 13 13
Number of people involved in groups formed 120 1 285 { 115 80 80

i Number of volunteers trained 720 § 955 §1125] 720 { 720

. Number of publications written 8 9 10 7 6
Number of publications distributed _ 485 § 420 { 550 { 450 } 450

‘ Number of radio programs produced 1 1 2 2 2

1 Number of radio program listeners *7500 { 7500 { 7500 { 7500 { 7500

Number of issues of newsletters written 10 10 10 4 4
Number of people receiving newsletters within a year's time 740 § 815 1 740 { 600 § 600
Number of audio visual resources developed (video, slides, displays) 4 4 5 4 4

Number of articles in news media 8 8 9 8 8
Circulation of articles in news media 100k { 100k { 100k § 100k { 100k

N2
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16  {Youth Educators 8 8 14y -1141{11- -
20 1Master Gardener Volunteers 8 12 201 -3 -31-1- -
65 Jwatershed Stewards 25 w0 Jes{-1-1-1-1 s
30 {watershed group members and volunteers 16 14 271 - 1 1 1 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
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Hispanic; A = Asian or Pacific Islander

40 lFafmers . 35 5 381 1 1 -1 - 4
30 ‘Master Gardener Volunteers 10 20 301 - - - - -
120 ;Watershed Stewards 55 75 120§ -3 - 4§ -1 - 110
30 watershed group members and volunteers 16 14 2731 - 1 1 1 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

16 {Youth Educators 8 © 8 141 -11111- -
20 iMaster Gardener Volunteers 8 12 2] - - - - -
120 iWatershed Stewards 55 75 120 - 1 - | -3 - 110
‘30 {Watershed group members and volunteers 16 14 271 - 1 1 1 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander




40 IFarmers 35 5 fasfj1]+]-1-1 4
J 30  {Master Gardener Volunteers 10 20 30{-1-1{-1- -
120 |Watershed Stewards 55 75 §120{ - {-1{-1- 110
; 30 {Watershed group members and volunteers 16 14 2731 - 1 '.1 1 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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40 Farmers 35 5 381 1 1 - - 4
16 {Youth Educators 8 8 43 -31143111%1- -
20 fMaster Gardener Volunteers 8 12 J20f-1-{-1- -
120 1Watershed Stewards 55 75 1203 - § -3 -1 - 110
30 jWatershed group members and volunteers 16 14 271 - 1 1 1 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

;
i
i
5

Track acres of land surveyed, number of groups trained, number of X X X ¥ X X
{follow-up implementation projects completed 1

' Track number of sites implemented with erosion controls X X X X X

1 Track number of completed fammstead assessments/homestead X X X X
iassessments ' 1=
iPre- and post-tests X X X X X
Surveys X X X X - X
iObservations X X X X X

15
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Maine Department of Agriculture, Food and Rural
Resources

Extension staff

{Board of Pesticides Control, Drinking water program

School adult education programs

jNew England Regional Monitoring Collaborative

Soil and Water Conservation Districts

Natural Resource Conservation Service

iMaine Department of Inland Fisheries and Wildlife.

iUnity College

Gulf of Maine

iConservation Law Foundation

;Maine Outdoor Heritage Foundation

Sea Grant

Bowdoin

University of Southern Maine

University of New England

Food and Drug Administration

;Maine Department of Environmental Protection

Acadia National Park

iUS Fish and Wildlife

N EXEXE X XEXEXEXEXEX|PXEX|EXEX] X
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PERFORMANCE GOAL: Maine agricultural producers, private businesses,
municipalities and residents will compost residual organic materials to enhance
nutrient management, improve soils and reduce the solid waste stream in the

state.

People will graduate from UMCE Compost School. 80 80 80 80 80
Agricultural producers will start composting. 25 35 35 35 35
iMunicipaliﬁes will start composting. 5 5 5 5 5
iPrivate compost facilities will be established. 30 40 40 40 40
1Households will start composting. 265 365 365 365 365
Volynteer hours will be given by Master Composters for community 280 280 280 280 280
projects. '

iPeople will participate in Master Composter projectls. 250 250 250 250 250
;Master Composter projects will be created. 15 15 15 15 15
lPrivate composters will attend programs. 400 400 400 400 400
lMaster Gardener Volunteers will be train in composting education. 30 30 30: 30 30
1Residents will attend home composting programs. 410 410 410 410 410
iMaster Composters will be trained. 50 65 50 65 50

Host Compost School for large-scale compost operators.

lLead Master Composter training program. X
iHold Home Composting Workshops. X X
1Printed material and produce videos to teach composting. X




§

i
§

Provide consultations with private enterprises or municipalities

that wish to compost organic wastes. X
iProvide consuitations with homeowners who wish to do backyard X

composting.

Add educational session on composting to Master Gardener X

Volunteer Training.

iEducaﬁonal Projects of the Maine Compost Team X
iEducational Events sponsored by Master Composters
On-Farm Composting Workshops X

Number of consultations 650 1 560 | 660 § 670 { 770
Number of workshops/events 55 52 52 54 56
Number of people attending the workshops/events 1035 1 1025 § 1035 { 1025 { 1205
Number of groups formed (ad hoc or formally organized) 12 12 12 12 12
Number of people involved in groups formed 40 40 40 40 40
Number of volunteers trained 105 § 160 | 105 { 605 { 105
Number of publications written 3 5 5 5 5
Number of publications distributed 2325 | 2325 { 2325 § 2325 § 2325
Number of issues of newsletters written 13 13 13.-1 13 13
Number of people receiving newsletters within a year's time 1700 § 1700 3 1700 { 1700 § 1700
Number of audio visual resources developed (video, slides, displays) 5 5 5 5 5
Number of articles in news media 5 S S § 1.6
Circulation of articles in news media 1500 § 1500 § 1500 § 1500 § 1500

1
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700 {Maine Citizens 350 350 457910215 2 { 2 200
1000 jAgricultural Producers 9380 10 9901 2 31 5 1 2 1 10
5 {Municipal employees/private enterprise 1 1 : 1. 1.1.1. )
owners
110 lHomeowners 55 §5 1081 - - -12 95
65 lHousehoIds that start composting 18 45 631 - 1 1 - -
250 lParticipants in Master Composter projects 120 130 §230{ 235617 -
700 IResidents 450 250 6601 10110 ] 101 10 200
20 lMaster Gardener trainees 10 10 183 1 1 - - -

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

aineCens |
1000 3Agricuttural Producers 990 10 990§ 2 {5 {1211 10
2 Municigal or school employees/private 1 1 2 _ _ -d - -
enterprise owners
65 lHousehoIds that start composting 18 45 631 - 1 1 - -
250 lParﬁcipants in Master Composter projects 120 130 2301 21516 17 -
700 lResidents 450 250 6601 10{ 10 § 10 § 10 § ~ 200
80 ]Homeowners 45 35 80§ - - - - 10
40 jMaster Gardener Trainees 20 20 381 1 1 -1-1. -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific islander
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1000 3Agricultural Producers 990 10 9903 2 1 6 2 1 10
o  Municipal or school employees/private 1 4 - 2y .1.1.1. )
enterprise owners
65 JHouseholds that start composting 18 45 631 - 1 1 - -
250 !Participants in Master Composter projects 120 130 230§ 215 6 7 -
700 ‘Residents 450 250 3660 10§10 101 10 200
80 iHomeowners 40 40 79 - - 1 - 22
20 IMaster Gardener Trainees 10 10 1843 1 1 - - -

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Isiander

S
700 Maine Citizens

350 350 69831 2 - 1 1 200
1000 {Agricultural Producers 990 10 9901 2 {51211 10
o {Municipal or school employees/private 1 1 21.1.1.4. )
enterprise owners
65 lHouseholds that start composting 18 45 631 - 1 1 - -
250 lParﬁcipants in Master Composter projects 120 130 2303 2151617 -
700 iResidents 450 250 66031 10§ 10 { 10 § 10 § = 200
80 jHomeowners 35 45 801 - - - - 18
40 3Master Gardener trainees 20 20 381 1 1 - - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H=

Hispanic; A = Asian or Pacific Islander
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700 §Maine Citizens 350 350 4693y 2 { - {1 § 17§ 200
1000 {Agricuttural Producers 990 10 9903 2 {5432 1 10
o {Municipal or school employees/private 1 ' 2y -1.1.1. _
enterprise owners
65 lHouseholds that start composting 18 45 631 - 1 1 - -
250 lParticipants in Master Composter projects 120 130 2301 2 {1 5 6 7 -
700 lResidents ) 450 250 3660110310104 10 200
80 !Homeowners 50 30 7939 1 - - - 10
20 ’Master Gardener Trainees 10 10 1843 1 1 - - -

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indiar/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

. X X

1Written surveys X X X X X
iWaste audits of composted materials X X X
1Number of new households composting X X X ¥ X X
!Observations X X X X X
iPre— and post-test of all Master Gardener Trainees X X X X X
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Maine Department of Agriculture, Food & Rural Res.

{Maine Department of Environmental Protection

Maine Agricultural & Forest Experiment Station

{Maine Science Technology Foundation

Dept. of Biosystems Science & Engineering

Municipal officials

Maine Compost Team

School systems

Master Gardener Volunteer Program

College of Natural Services Forestry and Agriculture

Natural Resource Conservation Service

Maine State Planning Office

Extension faculty

Date: 5/28/99

[03



jo4



R e

PERFORMANCE GOAL: Maine citizens will be exposed to and encouraged to
adopt practical, sustainable research-based horticultural practices, which will
improve their home-gardening success and lead to improved health and quality

of life. The delivery of this information will foster an understanding of Maine
agriculture.

hrough participation in public garden programs. 1295 1 1345 1 1545 ¢ 1545 § 1545
Volunteer hours will be given by Master Gardeners to provide

horticulture information to the public and develop community 6400 | 6400 ] 6400 § 6400 { 6400
horticulture projects.

iladucational and community projects will be developed and/or run by 48 45 50 45 50

aster Gardeners.

m?: nwuﬁl)l’ F:gg?:te in Master Gardener educational events and 1600 1 1500 { 1600 1 1500 1 1600
;Master g?rdeners will further their education through college classes 7 6 7 11 12
or Technical Programs.
{Master Gardeners will start a horticulture-based business 7 6 7 6 7
Specimens will be collected. 800 700 800 700 800
{People will start a garden. 102 105 105 155 158
Soil tests will be submitted. 825 825 825 925 925
{People will expand their garden space. 840 | 840 { 840 § 890 { 890
Soil tests will be interpreted. 90 90 90 90 90
People will report reduced pesticide use. 570 5§75 580 580 580
lPeople will donate vegetables to food pantries. 25 25 25 I 25 25
i:lelgﬁ:: hw'a'lla i?;ltopt ecologically sound fandscape practices that enhance 50 50 40 40 40
iPounds of produce will be donated to food pantries. 500 600 700 800 . J 3000
IVaIue (in dollars) of food will be donated to food pantries. $350 § $420 { $490 { $560 § $700
1Responses will be made to public requests. 7000 § 7000 § 8000 § 8000 { 8000
1Horticultural therapy programs will be started. 1 1 1 1 1
iPeople will use adaptive gardening techniques. 10 10 10 10 10
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Organize “Master Gardener Program”®

Create Elders Garden

Conduct Backyard habitat programs

Create Demonstration Gardens

Development of kids can grow program

X §XEXEX

Develop multi-county “garden Day”

{Organize programming support for Master Gardeners

{Organize “Home Horticulture Series with emphasis in vegetables
or flowers

Organize beginning home horticuiture series

{Farmers market volunteer program

Office and on-site consultations

News articles

iPublic presentations

XFX[EXEX

Number of consultaﬁor{s

3400 { 3400 { 3400 3 3400 { 3400
Number of workshops/events 70 73 72 73-1 72
Number of people attending the workshops/events 3230 1 3420 { 3430 § 3530 { 3530
Number of groups formed (ad hoc or formally organized) 2 5 2 3 {5
Number of people involved in groups formed 100 { 130 § 120 { 140 { 140
Number of volunteers trained 230 {1 245 { 225 { 230 { 260
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Number of publications written 7 7 7 8 7
Number of publications distributed 6250 { 6250 § 6250 { 6250 { 6250
Number of issues of newsletters written 43 43 43 43 43
Number of people receiving newsletters within a year's time 2410 { 2410 1 2410 { 2410 { 2410
Number of audio visual resources developed (video, slides, displays) 14 15 15 14 14
Number of articles in hews media 26 26 26 26 26
Circulation of articles in news media 112K § 112K § 112K § 112K 112K
Number of people reached through Farmers Markets 2000 § 2000 § 2000 § 2000 § 2000
Number of television segments produced 30 30 | 30 30 30. |
Circulation of articles in news media 11500 § 11500 § 11500 § 11500 { 11500
Number of Master Gardener volunteers successfully completing training 80 60 80 60 80
Number of horticultural therapy adaptive gardening workshops/consultations | 25 25 25 25 25

119650 {Home gardeners 61300 | 58350 {119145{118114541217121% 1965
40 'Master Gardener Trainers 20 40 60 - - - 20
100 iFirst-time gardeners 40 60 95 - 311 -
50 JYoung people 20 30 45 - € 2 -
20 iLow-Income People 10 10 16 1 1 1 18
10 lElders 5 5 10 -{-1-1- 8
250 ‘Homeowners 150 | 100 J23s]s]s5]-]57]10
25 ]Disabled people 10 15 19 - 3]2 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =.

Hispanic; A = Asian or Pacific Islander
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119650 jHome gardeners 61300 58350 J119145§1187 145 1 121 {121 1965
40 !Master GardenersTrainers 20 40 60 1 -3 - - - 20
100 !First—ﬁmé gardeners 40 60 85 § -4 1 3 1 -
20 !Low—lncome People 10 10 16 §14 1 111 18
10 ’Elders 5 5 10 1 -1 - - - 8
50 {Young people 20 30 45 § -1 - 3 2 -
250 {Homeowners 160 100 23545151 -15 100
25 {Disabled people 10 15 19 §-1141312 -

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

119350 jHome gardeners 61150 58350 §119145]1187 145 § 121 § 121 1835
40 ’Master Gardeners Trainers 20 40 60 4 -1 - - - 20
100 lFirst-time gardeners 40 60 9% §1-11 311 -
20 ‘Low-lnoome People 10 0 fTwefii1li+d1] 18
10 1Elders 5 5 10 { -{ - - - 8
50 1Young people 20 30 45 { - { - 312 -
25 ]Disabled people 10 15 19f-11913]21}---
250 !Homeowners 150 100 2363151 6 - 5 100

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander -
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119650 Home gardeners 61300 58350 119145 118 145 121 ' 120] 1965
40 iMaster GardenersTrainers ' 20 40 60 § -1 -1-1- 20
100 iFirst—time gardeners 40 60 95 ]-§14§131%1 -
20 lLow-ncome People 10 10 16 $1§ 1491131 18
10 iElders 5 T 5 10 3 -1 - - - 8
50 {Young people 20 30 4 1 -1 - 3§2 -
250 iHomeowners 150 100 {2351s]5]{-1s5] 4100
25 ]Disabled people 10 15 19 3 -1 1 3§2 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander - :

s
40 ]Master GardenersTrainers 20 40 60 § -1 - - - 20
100 !First-time gardeners - 40 60 95 1-1141314%1 -
20 lLow-Inome People 10 10 wi1§1§{171 18
10 iElders 5 5 1049-1-1-1- 8
50 {Young people 20 30 45 1 -1 -1314%2 -
250 1Homeowners o 150 100 235451531 -15 110
25 ]Disabled people 10 15 19 3§-113131356 -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Number of requests for Master Gardener assistance to community
projects.

Surveys and interviews

10bservaﬁons

Numbers and types of requests for individual assistance and

information

X

Garden clubs X X
Federation of Garden Clubs X X
Schools X

Maine Master Gardeners X
Extension homemakers X X
;UMCE Home Horticulture Team X X
Adult Education Departments X X -
iMaine Agricultural Center X
NRCS X

Maine Department of Agriculture

Home Horticulture industry Groups X X
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Date: 5/28/99
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PERFORMANCE GOAL: Maine youth will acquire knowledge and skills to protect
the natural environment and conserve natural resources.

Youth will demonstrate environmental stewardship and/or sustainable

natural resource practices. 320 400 400 450 470
Youth will demonstrate a knowledge of the laws of ecology and/or an

understanding of their connections with the earth. 200 200 200 200 200

JTeaching Life Skills Model, Earth Connections, Waste Away, X X X
Penobscot RiverKeepers, LifeJackets
Workshop trainings, camps, community service projects. X X ] X

Number of consultations 106 111 111 111 111
Number of workshops/events 213 218 223 223 223
Number of people attending the workshops/events 6785 ] 6785 { 6785 { 6785.§. 6785
Number of groups formed (ad hoc or formally organized) 122 122 122 122 122
Number of people involved in groups formed 2667 { 2670 } 2670 { 2670 ' 2670
Number of volunteers trained 70 70 70 70 70
Number of publications written 6 6 6 6 6
Number of publications distributed 10,5251 10,525 § 10,5251 10,525 { 10,525




Number of issues of newsletters written _ 4 4 4 4 4
% Number of people receiving newsletters within a year's time 2725 § 2725 {1 2725 { 2725 2725
E Number of audio visual resources developed (video, slides, displays) 3 3 3 3 3
E Number of articles in news media 13 13 13 13 13
Circulation of articles in news media .127,000 127,000 1 127,000 § 127,000 § 127,000

RO A AR RSB

Youth members of organized 4-H ' \
2770 community or project clubs 1313 1457 126851 161 23 116 1 28 2669
Youth participating in 4-H special
"} 335 Jinterestlshort term/day/camp programs 161 174 2024 9 1411416 130
Youth participating in 4-H overnight camp -
140 {orograms. 61 79 1324 4 1 3 54
2820 [Youth participatingin school enrichment {1156 { 1e64 J2752{17] 19 {16 | 16 ] 2740
programs
20 Youth participating in 4-H individual family 10 10 20 1 - 1. _ 2
study .
305 Youth patticipating in 4-H leader/project 125 180 2021 3 3 34 305

skills training program.

1‘
! *W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
! Hispanic; A = Asian or Pacific Islander

Youth members of organized 4-H
2780 community or project clubs 1318 1462 32693118122 1 17 30§ 2609

Youth participating in 4-H special _ -
360 {interest/short term/day/camp programs 171 189 3214 1 3 54
140 Youth participating in 4-H overnight camp 61 79 132141 - 1 3 54
programs

(3
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| 2890 |Youth participating in school enrichment 1191 | 1600 J2791127{30]20] 221 2740
: programs

| 20 J:t?;:it; participating in 4-H individual family 10 10 201-1-1-1. 2
|

305 H e P e, (caderlproject 125 { 180 j202]3]{3}{3]4] 305

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

: Youth members of organized 4-H
;1 2780 community or project clubs 1318 1462 32693]1831 22 {17 {30 ] 2609
Youth participating in 4-H special
360 iinterest/shorttem\ldaylcamp programs 17 189 317091141141 6 130
Youth participating in 4-H overnight camp
170 programs 76 94 138 1241 4 § 1 3 4
- 2890 {Youth participating in school enrichment 1191 | 1699 {2800}27]30}20}13] 2740
programs
og |Youth participating in 4-H individual family 10 10 201-1-1-1. 2
study
Adults participating in 4-H leader/project
305 skills training program. 125 3180 2021331331314 305

i
1

! *W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

~t

Youth members of organized 4-H
2780 community or project clubs 1318 1462 3126931183221 17 1303 2669

Youth participating in 4-H special
360 Jinterest/short term/day/camp programs 17 189 791441416 230

170 Youth participating in 4-H overnight camp 76 04 138 1241 4 1 3 4
programs




Youth participating in school enrichment
: 2890 Iprograms | 1191 1699 $2800327130§20] 13{ 2740
o0 ]Youth participating in 4-H individual family 10 10 wil-1.1.1. 2
] study
Adults participating in 4-H leader/project .
: 305 {ils training program. 125 180 202931313341 305

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al American Indian/Alaskan Native; H
Hispanic; A = Asian or Pacific Islander
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Youth members of organized 4-H
2780 community or project clubs 1318 1462 12783318322 § 17 { 30 2599

i
i

Youth participating in 4-H special

360 finterest/short term/day/camp programs 1 189 37914114y 6 230
Youth participating in 4-H overnight camp

170 1progtams 76 94 138 §241 4 { 1 3 4

2890 }Youth participating in school enrichment 1191 1 1699 12800271303 20] 13{ 2740
programs

o0 |Youth participating in 4-H individual family | 4o w 1wl 1.1.1. )

study

305 Ad_ults p.ar-ticipating in 4-H leader/project 125 180 200131 3 3 4 305
skills training program.

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

-~

Impact surveys, surveys, pre- and post-test observations
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University, Extension X X X X X

iMaine Department of Education, Maine Department of

Conservation, Maine Department of Inland Fisheries X X X X
and Wildlife

Private Industry X X X X

Schools, Youth-serving organizations (Boy Scouts, Girl X

Scouts, YM-YWCA)

iCounty/State coalitions X X X

Date: 5/28/99
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‘CSREES GOAL #5 , : : - .
Enhanced economic opportumty and quallty of life for

Americans.

Situation Statement (Securing and Sustaining a Livable Income)

Specific Plans of Wdrk (in template format) for the following
UMCE Performance Goals:

e Maine people will learn about business resources as a result of aftending UMCE
educational programs. (Also included in CSREES Goal #1)

o Potential and existing small business owners will evaluate reliable information and
make appropriate decisions regarding the start-up, continuance or expansion of their
business. (Also included in CSREES Goal #1)

" e Potential and existing small business owners will leam business management
techniques and they will utilize this information to improve their business management
practices. (Also included in CSREES Goal #1)

« UMCE will initiate collaborative efforts and cooperative partnerships with other
business-assist organizations in Maine.

e Small and home-based business owners will assess their business needs and define
goals to enhance their personal leadership in creating successful, profitable and
socially conscious businesses.

Situation Statement (Child and Family Development)

Specific Plans of Work (in template format) for the following
"'UMCE Performance Goals:

e UMCE is a leading organization in Maine parent educator training and is a central
access point to research-based materials for supporting parent educators.
Adults statewide will support healthy child development and positive parenting skills.
Adults and families will engage in positive development and growth-enhancing
relationships.

Situation Statement (4-H and Youth Development)

Specific Plans of Work (in template formét) for the following
UMCE Performance Goals: =

« Maine youth will acquire employable and entrepreneurial skills to achieve personal
financial goals.

e Maine youth will develop the skills necessary to become responsible citizens and
effective leaders.

¢ Maine youth treat themselves and each other with respect and help create a safe _ .
environment in which to live and grow.

¢ Adults and older youth involved in Extension youth programming demonstrate and
teach the knowledge and skills necessary to support positive youth development by
acting as positive role models and by respecting the needs, rights and dignity of the ,
youth with- whom they work. :

e Maine youth aspire to reach their full potential.

H7
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Sltuatlon Statement (Managmg Personal Fmanclal Resources)

Specific Plan of Work (m template format) for the followmg
UMCE Performance Goal

e Maine individuals and families develop and maintain the necessary resources to sustain-a
desired way of life. (Also included in CSREES Goal #3) Do
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FY2000-FY2004 UMCE Situation Statement for
CSREES Goal #5: Enhanced economic opportunity and quality
of life for Americans

Securing and Sustaining a Livable Income

A 1998 statewide poll of Maine residents conducted by Market Decisions of South’
Portland, determined the most serious issue facing Maine people was the economy,
specifically the need for more jobs and higher incomes. The need for more businesses,
jobs, higher wages and job security were cited as specific problems. Those living in the
northern and more rural areas of the state cited economic issues more often than people
living in the southem and less rural areas of Maine did.

While the state’s economy has been growing in recent years, there are significant
regional economic disparities in Maine. The Maine Economic Growth Council recently
reported that the income gap between Maine’s wealthiest and poorest counties has
increased steadily since the 1970s, and there is acute employment disparity by county,
where the majority of Maine’s counties had job growth rates less than the state average.
Both income and employment growth have been strongest in the southem and coastal
areas of the state, and weakest in the rural, natural-resource based “rim” counties. Even
so, there is considerable variation in income and employment growth at the town level
across the state. Maine’s jobless rate varies considerably across the state from a low of
2.4 percent in Cumberiand County to a high of 10.9 percent in Washington County. Nine
of Maine’s 16 counties have unemployment rates above the state average of 4.7
percent.

The economic outlook calls for continued steady economic growth, with southem and
coastal areas of the state outperforming the rest of the state in the years ahead. About
85 percent of all new jobs in Maine are expected to come from the services and retail
trade sectors concentrated in the southem coastal regions of Maine. The outlook for
Maine’s manufacturing sector calls for continued employment losses as traditional
natural resource-based industries in Maine continue to erode and decline. Needless to
say, the economy continues to be a top concern of Maine people, particularly those
living in rural Maine.

Maine’s economic future is dependent on the successful start-up, continuation and
expansion of small businesses. There are over 100,000 small businesses in Maine. It
is estimated that about 90 percent of them employ fewer than five employees. Many of
these businesses are home-based and located in the rural areas of the state. Together,
these small businesses contribute significantly to the employment base in Maine.

Successful start-up of small businesses has played a very important role in Maine’s- - -
employment growth during the 1990s and is expected to continue through the next
decade. Each new business in Maine adds an average of four jobs to the Maine
economy. Businesses start small, but provide significant employment growth. About 25
percent of the start-ups in Maine are home-based and include every economic sector,.
from food processing to home childcare. It is estimated that two out of every three new
jobs in Maine will be created by small businesses employing fewer than five people.
Many of these businesses are expected to be home-based or micro-enterprises that add
value to Maine’s natural resources. Small and home-based businesses in Maine

n9
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represent entrepreneurial strength, diversity and durability, which contribute to the
economic vitality of the state.

The steady erosion and decline of the traditional natural resource-based industries in
Maine has adversely affected the quality of life for many Maine families. Many
communities in Maine, especially rural ones, are experiencing rapid declines in secure
and sustained employment opportunities, forcing many Maine families to drastically
reduce their standard of living and quality of life. As a result, more and more Maine
residents are considering starting a small business as a way of securing and sustaining
a livable wage. There are also many established small businesses in Maine that have
great potential to expand into new markets. Unfortunately, those interested in starting or
expanding their own business often are unaware of the resources available to help them,
and most lack the business management skills necessary to successfully evaluate, start
and grow a small business. In fact, a recent study of small business owners in Maine
indicated that a lack of knowledge about business management was a major problem in
starting and growing their businesses.

The University of Maine Cooperative Extension is a lead organization in Maine working
with those considering starting or growing a home-based business. Helping current and
potential small and home-based businesses prosper will allow Maine families to secure
and sustain a livable wage and improve their quality of life.
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PERFORMANCE GOAL: Maine people will learn about business resources as a
result of attending UMCE educational programs.

People will contact business-assist organizations. {185 195 205 205 205

iPeople will take part in networking opportunities. 100 125 125 130 160

People will report ease in understanding and accessing small business

educational resources. 370 375 405 405 405

and home-based business owners to meet individually with UMCE

? staff to explore their business-related questions. Distribution of : X
: wide variety of resource materiais and referrals to other business-
1 assist organizations.

Workshops: Designed to address current and potential small and
home-based business owners' needs related to issues concerning
business management practices. Collaboration with other . X
business-assist organizations, distribution of publications and
other resource materials.

Conferences: Regional and statewide events targeting small or
home-based business owners. These events will include ' X
orkshops, networking opportunities, and a business tradeshow.

Trade Area AnalySis: The Trade Area Analysis program will be X
conducted for selected communities across the state. T

UMCE Staff Training: UMCE staff will be trained in high-priority
business education topics and methods. Trainings will be
conducted as part of the UMCE Small and Home-Based Business
Team quarterly meeting.

Leadership Institute: An opportunity for small and home-based
business owners to assess their personal needs and define goals
to enhance their leadership skills. A collaboration of small and
home-based business owners will design and deliver this institute.
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Partnerships: UMCE will initiate coliaborative and cooperative
efforts with other business-assist organizations and small and
home-based business owners to strengthen our collective efforts : X
in meeting the business education needs of Maine's small and
home-based business owners.

m&ﬁﬁzﬁ»;ifx

oh el ol

Number of people requesting business-related information 5156 1 515 { 515 { 515 | 515
Number of UMCE educational workshops held 62 61 63 62 63
Number of UMCE-sponsored networking programs held 7 7 7 7 7
Number of people attending UMCE-sponsored networking programs 20 20 20 20 20
Number of publications written 7 6 6 6 6
Number of publications distributed - 1975 1 1995 1 2000 { 2000 § 2000
Number of issues of newsletters written and distributed : 28 28 28 28 28

Number of articles in news media 42 47 —48 48 48

1 Circulgtion of articles in newé media 168K § 168K { 168K { 168K § 169K

] 194 Potential small or home-based business 82 112 1843 1 6 2 1 - 88
owners
1 4'7 Current small or home-based business 40 107 1431 1 1 1 1 30
owners
3 lBusiness-assist organizations 1 2 3 - - - - 1

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander



Potential small or home-based business
197 owners 82 115 1861 1 6 3 1 81
Current small or home-based business
161 owners 48 1143 1563 1 1 2 1 35
3 Business assist organizations 1 2 3y-91-1-1-: 3

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American IndiarvAlaskan Native; H =
Hispanic; A = Asian or Pacific Islander

" {Potential small or home-based business
210 owners 89 121 2013115 2 1 84
" {Current small or home-based business
‘ 164 owners 46 118 1594112 {1 1 32
; 3 Business assist organizations 1 3 3 -1 - - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

221 ’Current small or home-based business

oWners 73 148 26631112 1 1 1 38

3 Business assist organizations 1 2 3 -1 - - - 1

*W = White not of Hispanic origin; B = Biack not of Hispanic origin; At = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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179 z;tne:rgal small or home-based business 70 100 70
246 Sx:eernst small or home-based business 84 162 58
3 iBusiness assist organizations 1 1

Short-term: Wiritten questionnaires will be administered to workshop
and conference participants immediately following each educational
program to assess short-term impacts.

Long-term: Follow-up written questionnaires will be sent to program
participants sometime after six months following the event to assess
long-term impacts.

Observation and Interview: The observation and interview methods of
evaluation will be used to assess program impacts of people attending

UMCE's small business clinics and other educational programs.

U.S. Small Business Administration

iU.S. Department of Agricuiture

iU.S. Department of Commerce

Internal Revenue Service

Maine Department of Economic and Community
iDevelopment

Maine Resource Conservation and Development X

Districts (RC & D's)
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Fﬂaine Chamber of Commerce and Industry

iMaine Department of Labor

iMaine Department of Human Services

iMaine Child Resource Development Centers

iEastem Maine Development Corporation

!Coastal Enterprises, Inc.

iMaine Development Foundation

iLocal community development organizations

iMaine financial institutions

;UM Department of Industrial Cooperation

UM Margaret Chase Smith Center

UM School of Business

iUM Department of Resource Economics & Policy

X XEXEX

JusM Muskie Institute

Service Corps of Retired Executives (SCORE)

iMaine Centers for Women, Work & Community

iMaine Rural Development Council

iN_ational Home-Based Business Design Team

iUniversity of Maine System Colleges

Date: 5/28/99
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PERFORMANCE GOAL.: Potential and existing small business owners will
evaluate reliable information and make appropriate decisions regarding start-up,
continuance or expansion of their business.

|

i s SRR ; ; Fi 3 5
Enterprises will be retained/expanded. c 3234 232 239 241 241
iNew enterprises will be created. 107 111 116 113 113
iNon-viable business will not be started. 26 27 28 28 28
;Enterprises will transition to closure. 6 6 6 6 6
iEnterprises will report increased revenues and/or decreased costs. 63 70 70 72 73
Jobs will be created. 147 148 149 149 150

SR SR
st
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Small Business Clinics: Designed for current or potential small
and home-based business owners to meet individually with UMCE

|
|

staff to explore their business-related questions. Distribution of X
wide variety of resource materials and referrals to other business-
assist organizations.

=

Workshops: Designed to address current and potential small and

| home-based business owners’ needs related to issues concerning
business management practices. Collaboration with other X
business-assist organizations, distribution of publications and
other resource materials.

Conferences: Regional and statewide events targeting smali or S
home-based business owners. These events will include X
workshops, networking opportunities, and a business tradeshow.

Trade Area Analysis: The Trade Area Analysis program will be X
conducted for selected communities across the state.

iUMCE Staff Training: UMCE staff will be trained in high-priority
business education topics and methods. Trainings will be X
conducted as part of the UMCE Small and Home-Based Business
Team quarterly meeting.




Leadership Institute: An opportunity for small and home-based
business owners to assess their personal needs and define goals
to enhance their leadership skills. A collaboration of small and
home-based business owners will design and deliver this institute.

Partnerships. UMCE will initiate collaborative and cooperative
efforts with other business-assist organizations and small and !
home-based business owners to strengthen our collective efforts X
in meeting the business education needs of Maine's small and
home-based business owners.

o
s
A
SR

, Potential small or home-based business
:; 194 owners 82 112 184§ 1 6 ’2 1 86
Current small or home-based business
147 OWNers : 40 107 1431 1 1 1 1 30
3 Business-assist organizations 1 2 3 - - - - 1

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

| Potential small or home-based business
197 owners 82 115 1861 1 6 {131%1 81
161 Current small or home-based business 48 113 1561 1 1 2 1 ) 35
owners
3 lBusiness assist organizations 1 2 3 - - - - 3

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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{Potential small or home-based business
210 owners 89 121 201414 57121%1 84
; 164 JCurrent small or home-based business 46 118 1596111214 1 32
owners
3 iBusiness assist organizations ) 1 3 3 -1 - - - 1

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Potential small or home-based business
185 owners 80 - 105 174 121 5 3 1 78
Current small or home-based business
221 OWNers 73 148 216111 2 __1 1 38
3 ;Business assist organizations 1 2 3 -1 - - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Potential small or home-based business

179 owners 79 100 170121 4 2 1 3--79
Current small or home-based business

246 owners 84 162 240§ 191 2 2 1 58

3 Business assist organizations 1 2 3 §{-%- - - 1




i
1
i

and conference participants immediately foliowing each educational
program to assess short-term impacts.

Long-term: Follow-up written questionnaires will be sent to program
participants sometime after six months following the event to assess
long-term impacts.

Observation and Interview: The observation and interview methods of
evaluation will be used to assess program impacts of people attending
UMCE's small business clinics and other educational programs.

U.S. Small Business Administration X
IU.S. Department of Agriculture X
iU.S. Department of Commerce X

Internal Revenue Service X

Maine Department of Economic and Community X

Development

M.ain‘e Resource Conservation and Development X X

Districts (RC & D's)
lMaine Chamber of Commerce and Industry X X ]
lMaine Department of Labor X X X
1Maine Department of Human Services X
lMaine Child Resource Development Centers X X
iEastem Maine Development Corporation X
iCoastal Enterprises, Inc. X

Maine Development Foundation X

Local community development organizations X X

X

Maine financial institutions X X
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pM Department of industrial Cooperation

iUM Margaret Chase Smith Center

1UM School of Business

XEXEXEX

i
!
{
4
|
i
|
i
5

1UM Department of Resource Economics & Policy -

iUSM Muskie institute : X

Service Corps of Retired Executives (SCORE) X X.1 X

;Maine Centers for Women, Work & Community X X

;Maine Rural Development Council X X

National Home-Based Business Design Team X

University of Maine System Colleges X

Date: 5/28/99

|
|
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PERFORMANCE GOAL: Potential and existing small business owners will learn

business management techniques and utilize this information to improve their
business management practices.

People will write business plans.

iPeopIe will write marketing plans.

82 89 91 93 93

lPeople will writing customer service plans. 48 50 50 50 50
iPeople will develop record keeping systems. 165 182 184 184 185
People will adopt one or more business management practices (e.g. 355 415 450 450 450

developing a pricing strategy, etc.).

Small Business Clinics: Designed for current or potential small
and home-based business owners to meet individually with UMCE
staff to explore their business-related questions. Distribution of
wide variety of resource materials and referrals to other business-
assist organizations.

Workshops: Designed to address current and potential small and
home-based business owners' needs related to issues concerning
business management practices. Collaboration with other
business-assist organizations, distribution of publications and
other resource materials. .

;Conferences: Regional and statewide events targeting small or
home-based business owners. These events will include
workshops, networking opportunities, and a business tradeshow.

Trade Area Analysis: The Trade Area Analysis program will be
conducted for selected communities across the state.

UMCE Staff Training: UMCE staff will be trained in high-priority
business education topics and methods. Trainings will be
conducted as part of the UMCE Small and Home-Based Business
Team quarterly meeting.

13




Leadership Institute: An opportunity for small and home-based
business owners to assess their personal needs and define goals
o enhance their leadership skills. A collaboration of small and
home-based business owners will design and deliver this institute.

Partnerships: UMCE will initiate collaborative and cooperative
efforts with other business-assist organizations and small and
home-based business owners to strengthen our coliective efforts
in meeting the business education needs of Maine's small and
home-based business owners.

Number of people attending small business clinics 76 76 76 76 76
Number of small business clinics held 23 23 23 23 23
Number of individual consultations held 315 { 315 { 317 § 317 { 307
Number of existing small business owners participating in UMCE 545 1 545 | 545 | 545 | 545
educational programs

Number of potential small business owners participating in UMCE 65 60 60 60 60
educational programs

Number of Trade Area Analy;es conducted 7 7 7 7 7
Number of economic reports disseminated 25 25 25 25 25

971 Potential small or home-based business 408 563 o13l 6 132113l 7 [~ 433
owners
733 Current small or home-based business 202 531 714 3 3 8 5 149
owners ~
17 lBusiness—assist organizations . 6 11 173 - - - - 4

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander



% SR i ISR SRR 33"

_ 985 jPotential small or home-based business 412 573 a7l 6 13211416 408
v owners
5 jCurrent small or home-based business
805 owners 238 . 567 7841 2 4 9 6 176
17 Business assist organizations 6 11 171 - -1 - - 4

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

1050 Potential smalt or home-based business 446 604 1008161241101 4 418
owners
Current small or home-based business
82Q owners 230 590 799331 8 ] _6 4 161
17  {Business assist organizations 6 11 17 §-1 - - - 4

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

: 925 Potential small or home-based business 402 523 e721o0l1261131 5 1. 301
owners
» Current small or home-based business
1105 oWners 365 740 1081433181716 188
17 IBusiness assist organizations 6 11 17{-{-1-1-1 4

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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805 Potential small or home-based business

owners 394 501 848 110§ 21 { 10 395
1230 Current small or home-based business 420 810 1,200 3 { 11 9 288
owners
17 iBusiness assist organizations 6 11 17 { -3 - - 4

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Isiander

Short-term: Wiritten questionnaires will be administered to workshop
and conference participants immediately following each educational
program to assess short-term impacts.

Long-term: Follow-up written questionnaires will be sent to program
participants sometime after six months following the event to assess

long-term impacts.

Observation and Interview: The observation and interview methods of
evaluation will be used to assess program impacts of people attending
UMCE's small business clinics and other educational programs.

Development

U.S. Small Business Administration X -
iU.S. Department of Agriculture X
!U.S. Department of Commerce X
ilntemal Revenue Service X
1Maine Department of Economic and Community X




]

Maine Resource Conservation and Development
Districts (RC & D's)

iMaine Chamber of Commerce and Industry

iMaine Department of Labor

1Maine Department of Human Services

iMaine Child Resource Development Centers

iEastern Maine Development Corporation

Coastal Enterprises, Inc.

Maine Development Foundation

lLocaI community development organizations

iMaine financial institutions

iUM Department of Industrial Cooperation

iUM Margaret Chase Smith Center

iUM School of Business

!UM Department of Resource Economics & Policy

XEX|XEX

iUSM Muskie Institute

Service Corps of Retired Executives (SCORE)

iMaine Centers for Women, Work & Community

lMaine Rural Development Council

1National Home-Based Business Design Team

iUniversity of Maine System Colleges

Date: 6/28/98
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PERFORMANCE GOAL: UMCE will initiate collaborative efforts and cooperative

partnerships with other business-assist organizations in Maine.

Cooperative groups will be formed. 4 5 6 6 6
{Collaborative groups will be formed. 1" 1 13 13 13
iCooperativeIcollaboraﬁve efforts will result in educational activities. 4 5 5 5 6

Small Business Clinics: Designed for current or potential small
and home-based business owners to meet individually with UMCE
staff to explore their business-related questions. Distribution of
wide variety of resource materials and referrals to other business-
assist organizations.

Workshops: Designed to address current and potential small and
home-based business owners' needs related to issues concerning
business management practices. Collaboration with other
business-assist organizations, distribution of publications and
other resource materials.

Conferences: Regional and statewide events targeting small or
home-based business owners. These events will include
workshops, networking opportunities, and a business tradeshow.

Trade Area Analysis: The Trade Area Analysis program will be
conducted for selected communities across the state.

UMCE Staff Training: UMCE staff will be trained in high-priority
business education topics and methods. Trainings will be
conducted as part of the UMCE Smali and Home-Based Business
Team quarterly meeting.

Leadership Institute: An opportunity for small and home-based
business owners to assess their personal needs and define goals
o enhance their leadership skills. A collaboration of small and
home-based business owners will design and deliver this institute.

Partnerships: UMCE will initiate collaborative and cooperative
efforts with other business-assist organizations and small and
home-based business owners to strengthen our collective efforts
in meeting the business education needs of Maine'’s small and
home-based business owners.
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Number of collaborative efforts initiated 4 5 5 5 5

7 Number of organizations involved in cooperative efforts 10 7 9 9 9
Number of organizations involved in coliaborative efforts 4 9 | 12 12 11
Number of individuals participating in cooperative efforts 16 16 16 16 16
Number of individuals participating in collaborative efforts 66 81 96 86 96
Number of small and home-based business owners participating in 35 35 35 35 35

cooperative efforts

Number of small and home-based business owners participating in ] 9 9 9 9
collaborative efforts

Potential small or home-based business |
194 owners 82 112 1841 1 6 {2 1 86
| Current small or home-based business
g 147 owners 40 107 1431 1 1 1 1 30
l 3 Business-assist organizations 1 2 3i- - - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Potential small or home-based business o
197 owners 82 115 1861 1 6 3 1 81
161 Current small or home-based business 48 113 1561 1 1 2 1 35
owners

137



3 lBusiness assist organizations 1 2 3{1-1- - - 3

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

‘ owners
164 Current small or home-based business 46 118 10111 2 1 1 32
owners
3 Business assist organizations 1 3 3 -1 - - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Potential small or hbme-based business
owners
Current small or home-based business
221 owners 73 148 216311 2 1 1 38
3 Business assist organizations 1 2 31-1- - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

246 Current smali or home-based business 84 162 240111 2 2 1 58
owners
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3 IBusiness assist organizations 1 2 3 -1 - - - 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

SoA A s RN AL AN SRR AR 2ok
Short-term: Wiritten questionnaires will be administered to workshop

and conference participants immediately following each educational X X X X X
program to assess short-term impacts.

Long-term: Follow-up written questionnaires will be sent to program
participants sometime after six months following the event to assess X X X X X
long-term impacts.

Observation and interview: The observation and interview methods of
evaluation will be used to assess program impacts of people attending X X X X X
UMCE's small business clinics and other educational programs.

SRR
T

{5

U.S. Small Business Administration X
iU.S. Department of Agriculture X
lU.S. Department of Commerce X
l|ntema| Revenue Service X -
Maine Department of Economic and Community X
Development
M_ain_e Resource Conservation and Development X X
Districts (RC & D's) o
1Maine Chamber of Commerce and Industry X X
Maine Department of Labor X X X
Maine Department of Human Services X A
Maine Child Resource Development Centers X X
Eastern Maine Development Corporation X




Coastal Enterprises, Inc. X

Maine Development Foundation X

iLocal community development organizations X X

iMaine financial institutions X X X

iUM Department of Industrial Cooperation

iUM Margaret Chase Smith Center

iUM School of Business

XEFXEXEX

UM Department of Resource Economics & Policy

USM Muskie Institute X

i
!

Service Corps of Retired Executives (SCORE) X X X

Maine Centers for Women, Work & Community X . X

Maine Rural Development Council X X

National Home-Based Business Design Team X

University of Maine System Colleges X

|
|

Date: 5/28/99
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PERFORMANCE GOAL: Small and home-based business owners will assess their
business needs and define goals to enhance their personal leadership in creating
successful, profitable and socially conscious businesses.

People will report mentoring other business owners. . .. 61 65 70 70 75

iPeople will present/facilitate educational activities at conferences, etc. 14 15 16 14 16

People will increased their confidence and participate in organizational

or community affairs related to small business. 28 31 45 S0 55

People will report increased understanding of personat leadership

skills. 33 35 38 33 33

iPeople will report increased understanding of others’ leadership skills. 33 39 43 46 48

People will use leadership skills to bring about change in their business ' , '
and those with whom they interact. 27 32 38 38 40

People will use leadership skills to enhance small or home-based
businesses in Maine. 22 26 30 30 30

People will be involved in public policy issues affecting small or home-
based businesses in Maine. 20 2 20 20 20

Small Business Clinics: Designed for current or potential small
and home-based business owners to meet individually with UMCE

staff to explore their business-related questions. Distribution of X
ide variety of resource materials and referrals to other business- '
assist organizations.

Workshops: Designed to address current and potential small and
home-based business owners' needs related to issues concerning
business management practices. Collaboration with other X
business-assist organizations, distribution of publications and
other resource materials.

Conferences: Regional and statewide events targeting small or
home-based business owners. These events will include X
workshops, networking opportunities, and a business tradeshow.
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Trade Area Analysis: The Trade Area Analysis program will be
conducted for selected communities across the state.

UMCE Staff Training: UMCE staff will be trained in high-priority
business education topics and methods. Trainings will be
conducted as part of the UMCE Small and Home-Based Business
Team quarterly meeting.

Leadership Institute: An opportunity for small and home-based
business owners to assess their personal needs and define goals
o enhance their leadership skills. A collaboration of small and
home-based business owners will design and deliver this institute.

Partnerships: UMCE will initiate collaborative and cooperative
efforts with other business-assist organizations and small and
home-based business owners to strengthen our collective efforts
in meeting the business education needs of Maine's small and
home-based business owners.

Number of people cooperatively and collaboratively planning educational
events

147 Current small or home-based business

owners 40

107

143

30

3 IBusiness-assist organizations 1

2

3

[T

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Istander




§

197 iPotential small or home-based business

{ swners 82 115 186 81
Current small or home-based business

161 owWners 48 113 156 35

3 Business assist organizations 1 2 3 3

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

210 Potential small or home-based business

owners 89 121 201 84
Current small or home-based business
164 owners 46 118 159 32
3 ;Business assist organizations 1 3 3 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

Potential small or home-based business
owners

221 Current small or home-based business
owners

73

38

3 Business assist organizations

1

2

3

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native: H =

Hispanic; A = Asian or Pacific Islander
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179 {Potential small or home-based business

downers 79 100 170 79
246 Current smail or home-based business 84 162 240 58
owners S
3 Business assist organizations 1 2 3 1

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

program to assess short-term impacts.

Short-term: Wiritten questionnaires will be administered to workshop
and conference participants immediately following each educational

Long-term: Follow-up written questionnaires will be sent to program
participants sometime after six months following the event to assess

long-term impacts.

Observation and Interview: The observation and interview methods of
evaluation will be used to assess program impacts of people attending
UMCE's small business clinics and other educational programs.

Development

U.S. Small Business Administration X .
U.S. Department of Agriculture X
iU.S. Department of Commerce X
.Intemal Revenue Service X
Maine Department of Economic and Community X
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|

Maine Resource Conservation and Development
Districts (RC & D's)

1Maine Chamber of Commerce and Industry

iMaine Department of Labor

iMaine Department of Human Services

Maine Child Resource Development Centers

iEastem Maine Development Corporation

iCoastal Enterprises, Inc.

iMaine Development Foundation

iLocaI community development organizations

’Maine financial institutions

iUM Department of Industrial Cooperation

iUM Margaret Chase Smith Center

iUM School of Business

iUM Department of Resource Economics & Policy

X XEXEX

iUSM Muskie Institute

Service Corps of Retired Executives (SCORE)

iMaine Centers for Women, Work & Community

iMaine Rural Development Council

iNational Home-Based Business Design Team

iUniversity of Maine System Colleges

Date: 5/28/99
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FY2000-FY2004 UMCE Situation Statement for

CSREES Goal #5: Enhanced economic opportunity and quality of life
for Americans.

Child and Family Development

Families come in different sizes and ages and varieties and colors. What families have
in common around the woﬂd is that they are the place where people leam who they are

and how to be that way.! Families are the primary places where children leam how to
be adults.? o

Strong, healthy families are the foundation of our communities and our nation. At the foundation
of strong, healthy families is a core understanding of relationship and family process and skills,
the ability to care for and nurture self and others, and critical parenting practices. Strong family
relationships are based on recognizing and building family strengths, understanding family
diversity and family development, leaming effective ways to manage individual and family
stress, and creating safe and healthy environments for all adults and children.

The National Extension Parent Education Model states that “parents experience special
pressure today not faced by previous generations [and] a majority of American adults,
regardiess of age, race, marital, or parental status believe that it is harder to be a parent today
than it used to be...parents today often are uncertain about what is the right thing to do in raising
their children.” We believe that effective parenting can be learmed by people of all ages.
Therefore, special attention must be given to supporting and strengthening the skills of parents
and all adults who care for children by teaching critical parenting practices: nurturing, guiding
and motivating children; understanding child development; and advocating for children.

Adults and teens who choose to parent their own and other people’s children are shaping our
collective future. However, poverty and less than a high school education add stress for many
families, exacerbating the barriers, transitions and risks all families face. In Maine, 19.4 percent
of the children live at or below the poverty line, and 8. 4 percent of births are to unmarried teen
mothers who have not completed 12 years of school.® Children in single-parent families tend to
have fewer parental resources available to them and are more likely to live in poverty. A

growing number of children across our state do not have adequate financial, health and child
care resources.

Child abuse and neglect remain too much a part of the fabric of our children’s lives. In 1997
alone, 19.4 percent of Maine's children age 0 to 19 were victims of substantiated child abuse or
neglect, an increase of 4.2 percent in three years and substantially above the national average
of 15 percent. Ten percent of our state’s children aged 0 to 17 are in Department of Human
Services care or custody.

Our focus for the years 2000-2004 is threefold: training and supporting parenting educators
using a wide variety of teaching/leaming formats and resource-based materials; supporting
healthy child development and positive parenting skills; and supporting adults and families to
engage in positive development and growth-enhancing relationships across the life span...

! Clarke, J. L. (1978). Self-Esteem: A Family Affair. New York, NY: Harper Collins, p. 1.

2 Clarke, J. 1. (1998). Growing Up Again: Parenting Ourselves, Parenting Our Children,2™ ed. Center City, MN: Hazelden, p.
3. .

3 Maine Kids Count 1999. Birth rate of 8.4 percent is a five-year average, 1992-1996.
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PERFORMANCE GOAL: UMCE will be recognized as a leading organization in
Maine parent educator training and is a central access point to research-based
materials for supporting parent educators.

parenting classes or groups. 282 200 222 245 257

Parent educators will adopt at least one new practice or skill in working 215 165 185 180 180
ith parents.

Child care providers will adopt at least one new practice or skill that 175 165 185 185 185

enhances their ability to care for children and/or work with parents.

Provide training programs for parent educators, child care
providers and other helping professionals.

lProvide and distribute fact sheets and calendars.

X X
iDevelop resources, lending libraries, and access to resources. X X
Provide consultations and client contacts, X X
Support Parent Educator Network. X X
Dishibutg “Child Care Connections,” 'Ch?ld Care Center X X
Connections,” and “School Age Connections® newsletters.
Collatgoraje with other local, regional, and sta}gwide agencies and X X
lorgamzatlons to promote parent educator training.
sist with implementation of volunteer component and training X X -

for parent educators associated with home visitation programs.

147
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Number of consultations 110 § 110 { 110 § 110 { 110
Number of workshops/events 20 18 20 18 20
Number of péople attending the workshops/events 277 { 270 { 202 1 270 { 202
People invoived in groups formed 25 30 30 30 30
Number of volunteers trained 26 36 46 56 56
Number of publications written 6 3 3 3 3
Number of publications distributed 4045 1 4065 { 4075 § 4100 { 4100
Number of issues of newsletters/calendars written 17 17 13 13 13
Number of people receiving newsletters/calendars 2150 § 2150 §{ 2000 § 2000 { 2000
Audio visual resources developed (video, slides, displays) 2 2 2 2 2
Number of articles in news media 14 14 14 14 14

Parent educators and other helpmg

282 professionals

260

282

210 {Child care providers

210

210

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American IndlanIAlaskan Native; H

Hispanic; A = Asian or Pacific Islander

Parent educators and other helping
iprofessionals




210 iChiId care providers - 210 2109 - - - - 20

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

jParent educators and other helplng
jprofessionals

210 {Child care providers - 210 2103 - - - - 20

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American IndlanIAlaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Parent educators and other helping
professionals

210 lChild care providers - 210 210§ - - - - 20

*W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Parent educators and other helping g
297 professionals 40 257 2881 116 {1 1 105
210 lChild care provisions - 210 2103 - - - - 20

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

A



behavior

Surveys

Demonstration of new skills

Frequency use of resources/topics

Other Extension offices

University of Maine College of Education and Human
Development '

JUMCE Nutrition Supervisors

Other local, regional, and state agencies and
organizations

Date: 5/28/99




PERFORMANCE GOAL: Adults statewide will support healthy child development
and positive parenting skills.

Adults will adopt at least one new parenting skill. 2778 | 3218 | 3788 { 4288 | 4638
Adults will incorporate new information that enhances a child's -

development : 4190 | 5150 { 6190 { 7190 { 7890
Child care providers will adopt at least one new parenting skill. 245 ] 245 245 245 245
;Child care providers will incorporate new information that enhances a

child's development. 245 245 245 245 245
UMCE nutrition aides and educators will incorporate parent education 1 1 1 ' 1
materials into their programs

[The number of UMCE parent educators incorporating nutrition 1 1 1 1 1
education materials into their programs.

19 19 19 19 19

he number of coalitions with UMCE involvement that support heaithy
child development and position parenting skilis.

555555 o 535

Wiite/distribute parenting/child development newsletters,
factsheets, and calendars

Collaborate with other local, regional, and state agencies and

organizations to promote healthy child development and positive X X X
parenting
Offer workshops and programs in child development and X X X
parenting skills
iDeveIoplmanage home visitation parent education programs X X X
iMaintain resource and lending libraries X X X
Consultations and client contacts X X. X
X X X

Provide diverse training/learning opportunities (satellite trainings,

/S
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fnternet access, etc)

Number of consultations 388 1 388 { 408 { 408 { 408
Number of workshops/events 58 68 59 58 59
Number of people attending the workshops/events 990 § 1015 1 1045 § 1045 § 1045
Number of groups formed (ad hoc or formally organized) 11 12 11 11 11
Number of people involved in groups formed 116 { 133 | 121 { 121 { 121
Number of volunteers trained 24 24 24 24 24
Number of publications written 7 8 8 8 8
Number of publications distributed 41595 { 51765 { 61325 § 71500 § 78650
Number of issues of newsletters written 27 27 23 23 23
Number of people receiving newsletters within a year's time 19510 { 19690 { 19675 { 19780 { 19885
Number of audio visual resources developed (video, slides, displays) 4 4 4 4 4
Number of articles in news media 36 | 32 § 34 { 34 { 34
Circulation of articles in news media 5000 § 5000 § 5000 § 5000 § 5000
Number of home visits by parent educators 1544 § 1460 { 1460 { 1460 { 1460
Number of resources loaned 100 § 100 { 100 { 100 § 100
-

2205 Parents_ c_of children ages 0-5 who receive 150 3055 132051 - _ i} . 1125
home visits
3450 !Parents. teachers and other adults 421 3029 {33871 1 157§ 1 4 1336
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460 !Child care providers

4 456 460 - 195
1 Nutrition aides - 1 11 - -
30 Coalition members 4 26 30 - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

3610 lParents, teachers and other adults 459 3151 {354 58 915
460 !Child care providers 4 454 454 - 80
1 !Nutn'tion aides - 1" 1 - -
30 'ICoalition members 4 26 30 - -

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

3685 IParents. teachers and other aduilts 484 3201 33619 68 930
460 IChild care providers 4 454 {ae0 - 80
11 INutrition aides - 11 {1 - -
30 Coalition members 4 26 30 - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native;

Hispanic; A = Asian or Pacific Islander
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30 iCoalition members

5205 {arents of children ages 0Swhorecelve 3 450 | 4755 jse0s - 1125

3730 !Parents, teachers and other adults 507 3223 {3669 55 835
460 iChiId care providers 4 456 460 - 90
1" Nutrition aides - 1 11 - -
4 26 30 - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

5005 {Parents of children ages 0-5 who receive 550 5355 15005 - 825
home visits
3745 !Paren’ts, teachers and other adults 639 3206 {3684 55 940
460 ]Child care providers 4 456 460 - 20
11 ’Nutrition aides - 11 1" - -
30 lCoalition members 4 26 30 - -

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

Pre- and post-assessments of changes in knowledge, attitudes, and
behavior (short- and long-term)




Telephone interviews X X X X X

Observation X X X

Surveys X X X X X

Development assessments (Denver I, AIMS, Ages & Stages), Maternal .
Social Support Index, Home Observation for Measurement of the X X X X X
Environment, Early Literacy

iFrequency of use of resources | X X X X X

iCIient feedback & self-report X X X X X

Child Abuse Counuls Resource Development X . X ' X

Councils, Head Start, Healthy Families
‘ UM College of Education and Human Development‘ X
Women's Resource Center
Advisory & Governing Boards, Task Forces, etc. X X X
Extension educators/specialists X X X - X
School districts X X
% Professional organizations (National Network for Family
Resiliency, National Education Association, Maine X X X
i Education Association , etc.)

!Children Youth & Families At Risk National Networks X X

Date: 5/28/99
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PERFORMANCE GOAL: Aduits and families will engage in positive development
and growth-enhancing relationships.

[Adults will adopt a least one new growth-enhancing skiil. 665 615 600 600 600
Adults will develop strategies to strengthen family and other importaﬁt "
Jrelationships. 250 200 200 200 200
he number of adults enhancing their knowledge and/or skills to
provide necessary care for aging family members. 150 150 150 150 150
ith UMCE involvement coalitions that facilitate building systems 3 3 2 2 2
needed for adults will engage in positive, growth-enhancing behaviors.

Train-the-trainer programs for Extension Homemakers and Senior
{Companions.

Workshops for women on gender equity.

Series of learning sessions on women's collaborative leadership
{process.

Workshops on personal growth and effectiveness, and couple
irelationships.

74

Number of consultations 463 § 463 | 464 | 464 | 464
Number of workshops/events 71 74 74 82 74
Number of people attending the workshops/events 2205 § 2091 { 2056 { 2218 § 2080




|

!

Number of groups formed (ad hoc or formally organized) 4 2 1 1 1
Number of people invoived in groups formed 35 15 16 15 15
Number of volunteers trained 36 37 37 39 41
Number of publications written 5 1 5 R 5
Number of publications distributed 3400 ] 3400 3 3400 { 3400 { 3400
Number of issues of newsletters written 15 15 15 15 15
Number of people receiving newsletters within a year's time 3290 § 3300 { 3300 { 3300 { 3300
Number of audio visual resources developed (video, slides, displays) 3 3 3 3 3
Number of articles in news media 6 6 6 6 6
Circulation of articles in news media 25000 { 25000 { 25000 { 25000 { 25000

425 {Extension Homemakers ; 425 Jazs] -{-1-1-1 1
2645 {General public 298 2347 425051 7 {101 6 3 11 608
30 {Extension staff members 2 28 30§ - - - - -
350 {Special needs clients 50 300 1001 2 {191 2 1 2 125
Non-profit/governmental ) 1.
30 organizations/agencies 3 2z 28 2 6
Coalition members (Statewide Extension
80 JHomemaker Council, Senior Companion 7 73 79 1 - 1 - - 6
Program Advisory Council etc.)

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander




216 Senior Companions 27 189 201 - {1563 ¢ - 16
285 1Extension Homemakers - 285 2851 - - - - -
2720 j3General public 353 2372 J2485{ 7 § 104 8 § 13 583
30 {Extension staff members 2 28 30{-1-191-1- -
350 }Special needs clients 50 300 100§ 2 {191 2 § 2 125
; Non-profit/governmental
: 30 organizations/agencies 3 2 281-121-1- s
! o [Coalon members Ststevise Bxrston | 10 | w0 Joe| - 2o v

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

285 iExtension Homemakers - 285 2851 - - - - 10
2710 lGeneral public 378 2332 425703 7 §101 8 {13 695
30 ]Extension staff members 2 28 30% - - “nf - -
350 {Special needs clients 50 300 100§ 2 19§ 2] 2 125

Non-profit/governmental _ _ 1.
30 organizations/agencies 3 27 28 2 6
Coalition members (Statewide Extension ) 1.1
60 1Homemaker Council, SCP Advisory, etc.) 7 53 1959 1 6

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander -
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218 {Senior Companions 28 190 200 5 - 16
425 jExtension Homemakers - 425 425 - - 10
2730 jGeneral public 388 2342 §2590 10 13 695
30 {Extension staff members 2 28 30 - - -
350 §Special needs clients 50 300 100 19 2 125
Non-profit/governmental _

30 organizations/agencies 3 2z 28 2 6

Coalition members (Statewide Extension
80 }Homemaker Council, SCP Advisory, etc.) 7 53 59 1 B 6

“W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Isiander

285 1Extension Homemakers - 285 285 - - 10
2730 {General public 388 2342 {2590 10 13 695
30 {Extension staff members 2 28 30 - - -
350 {Special needs clients 50 300 100 19 2 125

Non-profit/governmental -
30 organizations/agencies 3 2z7 28 2 6
Coalition members (Statewide Extension B
60 3Homemaker Council, SCP Advisory, etc.) 7 53 ]S 1 6

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander



Surveys & group feedback X

Pre- and post-tests and assessments (short- and long-term) X X X X X
f_ Observation _. X X X x { x
: Focus group interviews X X

Number of clients reached X X X X X

;UM College of Education & Human Development;

Women's Resource Center X
{Human Service agencies X X X
J Advisory groups (Statewide Senior Companion X X X X :
: Program, coalitions, etc)
{Dragon Farm ' X X
Statewide Extension Homemakers X X

To add program knkages, right click anywhere on the bottom row. Choose “Insert rows."

Date: 5/28/99
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FY2000-FY2004 UMCE Situation Statement for

CSREES Goal #5: Enhanced economic opportunity and quality of life for
Americans.

4-H and Youth Development

The developmental needs of today’s young people are just as critical, if not more so,
than in decades past. Data from a variety of sources, including the Teen Assessment
Program surveys, 1999 National and Maine Kids Count Data book, research information
and local needs assessments, make abundantly clear the importance of finding effective
ways to focus resources on the developmental needs of young people today.

The scope of this task is daunting. The first 18 years of a person’s life build a foundation
for the future. A myriad of skills, activities, attitudes, and qualities are discovered and
developed as a child grows. In a culture and environment that hold many differing
perspectives, values, and norms, young people need support from many directions —
home, school, peers, community and, ultimately, from within themselves, so that they
might make choices that work well for them.

We live amidst violence in our homes, schools and communities. Many youth in Maine
are either directly involved in acts of violence or identify violence as a major issue, as
these statistics demonstrate:

12,000 youth in Maine are arrested annualily.
In 1995, nearly 6,800 child abuse referrals were made to Child Protective
Services.
Over 15 percent of youth under age 19 are victims of child abuse or neglect.
o 33 percent of Maine students admitted to being involved in a physical fight
last year.
Domestic assault occurs every 2 1/2 hours in Maine.
60 percent of Maine homicides rise out of domestic violence.
New studies reveal that young people who join gangs seeking safety are
often in far greater danger for doing so.
Violence in the media may be desensitizing youth and adults.
¢ In a survey conducted by the Maine Sunday Telegram last Fall, reS|dents in
most Maine counties identified violence as a major issue.

We see daily reminders of the difficult decisions and choices facing young people. The
violent events in our society occur everywhere, and are no less dramatic for others than
for those involved in events in Colorado, Kentucky, or Arkansas. For some youth, . - .
domestic and peer violence are sadly a way of life, and too often carried from one
generation to the next. “Building character, which helps prevent violent solutions to
problems, requires the presence of a supporting, caring adult. Research has shown and

common sense tells us, that many young people grow up without the sense that others
care.

In many instances, youth with limited resources turn to unhealthy aiternatives — drugs,

alcohol, violence, smoking and poor nutrition. Suicide rates among Maine youth are
higher than the national average; self-inflicted abuse is common in this climate,

162



aspirations become reduced to a state of daily survival. One in four Maine youth will
likely not complete high school; A career seems unattainable, as does higher education.

Even those who appear to be doing well have questions about their future, especially a
future in Maine. There is evidence that Maine loses many of its youngest citizen to
aspirations that take them out-of-state. We need to help young people discover and
develop aspirations, no matter where that takes them; however, they need the option of
reaching those aspirations where friends and family can serve as a base of support.

The future leadership in our communities, businesses, schools and governments
depends on the youth of today, many of whom participate in 4-H programs. We need
young people to become skilled leaders, decision-makers and responsible citizens.

The youth who aspire to the highest leadership levels of the workplace or government
and the youth who struggle to move beyond the daily battle with violence, drugs, or
alcohol have common needs: time and support to move through childhood, adolescence
and into adulthood. That transition is not fast or easy. It requires preparation to enter
the workforce, serve the community, and attain personal goals. Along the way, young
people need, and want, to leam the life skills of managing conflict, recognizing and
coping with their emotions, valuing and respecting diversity, communicating effectively,
and becoming team players and more.

The caring adults who help young people grow and develop are critical to the process.
That is why adult volunteers in youth programs are such a precious asset. For many
youth, the supporting, caring adult presence in their lives is a 4-H Youth Development
volunteer. Many volunteers already lead full lives. They need timely and appropriate
support and training, and a system that is responsive to their needs. UMCE volunteers
in our 4-H Youth Development programs are most effective when they understand and
practice effective leadership skills, know and utilize appropriate youth development
techniques, and guide young people through life skill development.

A
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PERFORMANCE GOAL: Maine youth will acquire employable and éntrepreneurial
skills to achieve personal financial goals.

-

Ig:‘t:e\glrl‘ :izonstrate and document workplace skills and .. ‘ . .-310 435 585 735 960
J;?:tn?\ :tr:g:rganize and maintain appropriate personal financial 80 90 110 110 110
Youth will make informed financial decisions. 60 60 60 60 § 60
Youth will take steps to achieve personal financial goals. 30 30 30 30 30
JYou‘th will demonstrate and document the ability to work in diverse 275 375 525 795 950
settings.

Ig:lt: e:/;ll demonsﬁ'ate the qualities necessary to run a successful 135 150 100' 100 100
Zg:lt:e:rgl demonstrate the skills necessary to run a successful 95 120 185 185 185

|
i
|

Teaching Life Skills Model, Aspirations Project, Youth
Empowerment and Self Sufficiency Mini Society, High School X X 2 X
Financial Planning Program, Foundation Loans

Workshops, Trainings X X X
X

Resource development (print, video, audio, web) X X

Number of consultations 105 113 113 113 113

Number of workshops/events 61 66 66 65 65

Number of people attending the workshops/events 267 260 326 325 325




: Number of groups formed (ad hoc or formally organized) 23 23 23 23 23

Number of people involved in groups formed : 142 142 142 142 142

% Number of volunteers trained : 56 56 57 57 57

“ Number of publications written 3 3 - 4 4 3
Number of issues of newsletters written 3 3 3 3 3
Number of people receiving newsletters within a year's time Lo 800 800 800 800 800
Number of audio visual resources developed (video, slides, displays) 2 2 2 2 2
Number of articles in news media , 16 16 16 16 16
Circulation of articles in news media 50000 § S0000 § SO000 § 50000 § S0000

Youth members of organized 4-H
328 community or project clubs. 101 227 §3143 2 ] 9 »_2 1 105
Youth participating.in 4-H special - -
40 Jinterestlsho«t—tennlday camp programs 2 17 ‘_I1Y1 10
j 50 Youth participating in 4-H overnight camp 20 30 49 - - - 1 -
g programs
! —— .
! 243 lYouth participating in school enrichment 123 120 261 11251 1 - 165
programs.
m——
g  {Youth participating in a 4-H instructional TV 3 5 sl-1.1-1. .
series.
dults participating in 4-H leader/project _ - - _ _
108 skills training program. 32 76 108

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H = ™
] Hispanic; A = Asian or Pacific Islander
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Youth members of organized 4-H
443 community or project clubs. 166 277 435 2 120
Youth participating in 4-H special ye-
50 {interest/short-term/day camp programs 28 2 48 1 10
50 Youth participating in 4-H overnight camp 20 30 49 _ _
_ programs
258 Youth participating in school enrichment 133 125 224 a5 240
programs.
10 Youth participating in 4-H individual family 5 5 10 _ .
study
dults participating in 4-H leader/project . _
113 skills training program. 35 113 78

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Youth members of organized 4-H
584 community or project clubs. 236 348 568 912 185
Youth participating in 4-H special - _
50 ‘interestlshort—termlday camp programs 28 2 45 41~
Youth participating in 4-H overnight camp _ _ _
50 programs 20 30 49
Youth participating in school enrichment _
290 programs. 140 150 {1235 50 ?25
10 Youth participating in 4-H individual family 5 5 10 - _ _
study
141 Adults participating in 4-H leader/project 48 93 144 _ _ o
skills training program.

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indiar/Alaskan Native; H =

Hispanic; A_ = Asian or Pacific Islander




l

808 ﬁ;&?ﬁ;&:&'ﬁ:&“ 4H 305 503 {792 8 |2 180
80 rierossehortiemiday campprograms | @ | Z |4s] 1] 4]0 10
50 ::%lg?a r|::1a$rtic>ipating in 4-H overnight camp 20 30 49 - - -
290 l:'%ugttr; r;:‘a:icipating in school enrichment 135 155 253 341 - _
10 :t?:it; participating in 4-H individual family 5 5 10 - - -
o panmmmn e | o | w || ]-]-]

*“W = White not of Hispanic origin; B = Biack not of Hispanic origin; Al = American Indian/Alaskan Native;
Hispanic; A = Asian or Pacific islander

1033 m‘:&:y“?;:‘ggg:;“ 4H 395 638 {1017 9 {2 230
60 [rtorsssshorttamyday campprograms | 2 | Z 4|4 fed-] -
50 :::)ugtrhar;:‘asrﬁcipating in 4-H overnight camp 20 30 49 . - -
310 :::’ugt'l?a ::r;r.ticipating in school enrichment 135 175 266 3 - -
10 :&;t;\ participating in 4-H individual family 5 5 10 I -
o [astspiopeingn etisdorpoiot | g | o feanl Lo )]

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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Interviews

iObservations

'Youth Records, Resumes, Portfolios

e
N
e
37

37
i

University, Extension Systems

Schools. Maine Department of Education, Maine
{Department of Human Services

Youth/Non-Profit Organizations (Bay Scouts, Girl
Scouts, YM — YWCA)

Other Youth-Serving Agencies/Organizations

Financial Institutions

iNational Organizations

Date: 5/28/99
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PERFORMANCE GOAL: Maine youth will develop the skills necessary to become

responsible citizens and effective leaders.

Youth will demonstrate character development (self-discipline,

managing feelings, self-responsibility, self esteem, integrity, honesty, { 470 565 615 675 850
reliability, loyalty). ‘
JYouth will demonstrate their ability to resolve conflict through peaceful 595 580 845 1125 { 1310
means.
Youth will make appropriate decisions and resolve problems effectively
{in their daily fives. 585 § 595 {1 855 { 1065 § 1250
Youth will demonstrate tolerance and acceptance of differences
(peaceful conflict resolution, social skills, cooperation, courtesy, 645 770 970 1220 { 1520
communication, respect, faimess and justice). :
'Youth will volunteer in their communities. 1140 { 1280 § 1430 | 1650 { 1845
Youth will demonstrate responsible citizenship (self-motivation,
eamwork, contributions to group effort, community service/volunteering 860 885 835 985 1060
and accountability).
Youth will demonstrate empathy and concern for others (nurturing
Jrelationships, sharing, charity), 355 375 430 480 555
Youth will demonstrate their ability to lead others. 455 535 705 805 1080
JYouth will set appropriate and reasonable goals for themselves and 680 780 930 1130 { 1305
others.
Youth will serve effectively on teams with peers and adults. 270 355 480 650 775

Targeting Life Skills Model, 4-H Clubs, special projects

Workshops, camps, special events

Outdoor leadership programs/events

1Character counts, newsletters, VOLT for teen leaders

X FX| XEX

XX XEX

X FX| XX
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Number of consultations 369 378 389 389 389
Number of workshops/events 140 175 209 287 348
Number of people attending the workshops/events 1932 2230 2350 2695 3045
Number of groups formed (ad hoc or formally organized) 101 102 102 102 102
Number of ppople involved in groups formed 838 856 920 962 867
Number of volunteers trained 210 228 235 248 245
Number of publications written 30 31 32 32 32
Number of publications distributed 1404 1404- { 1404 1404 1 1404
Number of issues of newsletters written 179 179 179 179 179
Number of people receiving newsletters within a year's time 4430 4440 4450 4460 1 4470
Number of audio visual resources developed (video, slides, displays) 11 15 18 13 13
Number of articles in news media 94 116 126 126 136
Circulation of articles in news media 112000 { 112000 { 112000 § 112000 }112000

1840 ::m“tr"“m"'@“gf; ;fegt’%‘:ge‘“'“ 675 | 1165 1779 ]22{14]12{13] 335
1760 imgmzzfﬁﬁm;gﬂ;gﬁfmms 765 oo5 §1732]1e]7]13] o | 505
205 ::’o”;:‘a&a;“dpaﬁ"g in4-Hovemnight camp {445 180 280 {7]1]2]5] 78
2370 :&“g‘:‘af;’“dpaﬁng in school enrichment 1182 | 1188 2238 {s3{16]31]32] 1137
266 It?:tclit; patticipating in 4-H individual family 175 191 356 {2321 112 73
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Youth participating in 4-H leader/project
skills training program

194

381

549

6

73

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

1465 Z;’m“‘;m'y“gfﬁgjgt’ﬁ:fdw 555 910 }1410i16]13{ 8 {9 { 290
1416 L anert tomudaylcanp programs | 646 | 770 J1374f13) 8 12 0 | as0
235 1:&‘;}:‘3&1’““““9 in 4-H overnight camp 85 150 j2120§ 71112151 o
1880 :&‘g&ﬁgﬁdpaﬁ“g in school enrichment 912 o6 |1776)32] 14 | 27 | 31| 1020
31.6 :&J’t;\ participating in 4-H individual family 157 159 s513i13l213 7
330 :ﬁ;{;’;&?ﬂ%’:ﬁ‘&ﬂ;’r‘n“'” leader/project g2 238 {a328]-{111-]11 a0

*“W.= White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

Youth members of organized 4-H ot
1630 community or project clubs 627 1003 315813117113 §{ 9 {1 10 305
Youth participating in 4-H special
1430 interest/short term/day/camp programs 655 775 413793113111 {181 o 435
Youth participating in 4-H overnight camp 1_.
235 programs 85 150 220171112315 80
2060 {Youth participating in school enrichment 1017 | 1043 11952133 15 { 28 { 32| 1000
iprograms
720 :tzt:’t;l participating in 4-H individual family 366 354 647 1231 8 {191 23 571
530 |Youth participating in 4-H leader/project 157 373 {52311 21212] es
skills training program
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*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

1913 m‘:‘&fy“gfﬁ;‘;gﬁ:;“m 715 1198 {18s4f10] 1511114 ] a0
1445 J;‘::rtgs‘t’/g':;fg:;‘ﬁlég ;‘,;Ha:";egiz'grams 668 777 1130410l 151114} 370
235 izg)‘ggs;’ﬁdpaﬁ"g in 4-H overnight camp 85 150 {220is5]2{315{ e
1900 ‘:&‘;‘:‘am’ﬁd"aﬁ"g In school enrichment 947 953 41796433 16 {26 { 20 | 1045
316 :t%x:’t: participating in 4-H individual family 157 150 305131 3 213 60
375 ’:ﬁﬁg‘tf’;ﬂi‘%p:&géxﬁ leader/project 112 263 §30]1{2{1§2] =3

*W =White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

2235 Z:m“‘;m';‘gf;;gﬁ:‘;“*“ 839 | 1396 {2181]18]1a] 9 {121 4e0
1440 ;ﬁﬁ%‘;‘fﬂg’:ﬂgﬁ;‘;ﬁinm 660 780 {1382]14{12{18d 9 | 435
235 :;ugt:\amrhupatmg in 4-H overnight camp 85 150 203171 1 21s 200
1990 :;‘g:,‘apm"s'“dpaﬁ"g in school enrichment 992 oo {1872136] 22 {28 {32] 1110
206 :t?:c‘!t;) participating in 4-H individual family 147 149 26513131213 59
395 i:;ﬁ;'}g?;?g":i“gﬂ;%‘”" leader/project 122 273 f3sel1i211]2] 3

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Impact surveys

; Pre and post éurveys

X X
Interviews ' X X
X X

Observations

20
3
S
£

‘ University, University Extension _ X X X X X

" Schools : X X X X
7 Youth/Non-Profit Organizations, others X X X X X
| State Agencies ' X X




PERFORMANCE GOAL: Maine youth treat themselves and each other with
respect and help create a safe environment in which to live and grow.

i
H
i

Youth will use peaceful means to resolve disputes with others. a 775 1025 { 1300 { 1675 { 2025

Youth will develop and use safe and peaceful means to resolve
disputes in their communities (town, neighborhood, and school).

Youth will develop mutually caring relationships with peers. 540 690 840 1240 { 1590

Youth will value differences in their peers. 620 720 920 1170 820
! Youth will engage others in being supportive in their communities. 235 235 235 235 235
: Youth will help their communities embrace diversity. 195 220 220 220 220

[Adults will participafe in community-based efforts to reduce violence. 80 80 70 50 50

Youth will practice appropriate safety procedures in home, work, or
jrecreational activities. 30 30 30 30 30

i
!
!
t

X
Workshops, international programs X X X
iNewsletter articles X X X
: !Exchanges X N
;Bullying and Teasing Curricula X X X
1 Team Building X
Tractor Safety X X X




i
u

Number of consultations 2 2 2 2 2
Number of publications written 30 30 30 30 30
Number of publications distributed 20 20 20 20 20
Number of issues of newsletters written 50 50 50 50 §0
Number of people receiving newsletters within a year's time 8 10 10 10 10
Number of audio visual resources developed (video, slides, displays) 10 10 10 10 10
Circulation of articles in news media 122 § 122 { 122 { 122 { 122

~ §Youth members of organized 4-H -
. 715 community or project clubs 253 462 (674311116317 1 7 206
Youth participating in 4-H special
490 interest/short term/day/camp programs 198 202 acil Bl LS KR B 345
Youth participating in 4-H overnight camp
160 Iprograms 70 90 1453 7111314 50
Youth participating in school enrichment .
1000 lprograms 446 6§54 914123 1 22 { 241 17 750
50 Youth participating in 4-H individual family 22 28 a3 1 21311 4
study
Youth participating in 4-H leader/project
125 skills training program. 46 L 1209 1 1 211 23

‘W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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skills training program.

Youth members of organized 4-H
775 community or project clubs 292 483 731§12116] 8 { 8 146
Youth participating in 4-H special :
485 Jinterest/short term/day/camp programs 208 277 §420 116 4 19 § 20 § 10 350
Youth participating in 4-H overnight camp
260 {programs 110 150 233412312 31617 110
Youth participating in school enrichment
1145 iprograms 1516 629 10383 25 { 41 § 24 { 17 850
50 Youth participating in 4-H individual family 22 28 a3l1i2131+4 7
study
13§ dults participating in 4-H leader/project 49 86 1301 1 11211 23

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander ’

skills training program.

960 &ﬂ&?ﬁ;&gﬁ:&“m 3r2 sss {o19]11]ele]s] 185
1025 l:\?&g:’:ﬁf::&;‘;ﬁ;ﬁﬁ'gwm 413 612 |o35{17§23}40] 10| 301
185 I:&tg;g\asrﬁdpaﬂng in 4-H overnight camp 80 105 wsioli1lsla 60
1100 l:;“;;m‘ﬁdpaﬁ"g in school enrichment 496 604 f1008) 25 J26 24 § 17| 910
50 lm:? participating in 4-H individual family 2 28 3111114114 7
135 |Adults participating in 4-H leader/project 49 86 1m0 11211 1 .93

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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1138 Z;’mmgy“zeﬁggﬁ‘:&““ 432 706 J10oe]11]16] 7161 1es
25 [rverossshorttomidayicanpprogams | 29 | 0 |4sfuiz o] we
260 :&‘ggg;‘ﬁdpaﬁ“g in 4-H ovemight camp 110 150 {233l12] 21671 110
1095 :&“;;ﬂg“dpaﬁ"g in school enrichment 496 509 J1007{24] 25 {23116 s70
40 :t?;:!t; participating in 4-H individual family 18 22 a3l1i2131+4 6
125 sgﬁ:ﬁg;’;{‘g";ﬁg‘g&f‘“ leader/project 47 78 J120114112]41] 23

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

1310 &ﬂ&?ﬁ&g‘ﬁ:&““ 497 813 J1270{11]15] 7 {7 ] 240
450 I%:&%:‘:ﬁfmg‘;@;ﬁggmms 191 250 387 {17{16]20110} 310
190 ]:rc;ugt:\arnasfﬁcipating in 4-H overnight camp 85 105 7218l 2 414 60
1095 |:r‘:,“gtr';z‘;s’“dp"““9 in school enrichment 496 so0 {1007]24} 25 {23 16| se70
40 :t?:l:jt;‘ participating in 4-H individual family 18 2 31111 411 6
130 J g 1 (eaderlproject 50 g0 {125]1}1]2]1] 2

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander
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X X X
| Pre- and post surveys, surveys, journals ) X X X X X
Observations X X X X X
i Examinations X X X X X

: University, University Extension X X X X X
Schools, Department of Education, state agencies X X X

: Youth & non-profit organizations X X X X

: Other youth-serving agencies & organizations X X X X

) Industry X X X X

| National 4-H x | x { x

Date: 5/28/99




PERFORMANCE GOAL: Adults and older youth involved in Extension youth
programming demonstrate and teach the knowledge and skills necessary to
support positive youth development by acting as positive role models and by
respecting the needs, rights and dignity of the youth with whom they work.

Aduits/older youth will use developmentally appropriate hands-on,
experiential educational methods.

385 385 385 385 385

IAdults/older youth will demonstrate that they are responsible,

{contributing members of their community. 430 450 475 505 540

Adults/older youth will demonstrate essential communications skills. 293 312 336 360 400
IAdults/older youth will teach peaceful conflict resolution skiils. 140 140 140 140 140
Adults/older youth will teach essential communication skills. 104 104 104 104 1 104

Adults/older youth will demonstrate peaceful confiict resolution skills 257 276 209 § 324 364

Adults/older youth will teach acceptance of differences. 84 84 84 84 84
Adults/older youth will demonstrate acceptance of differences. 234 254 2719 309 344
IAdults/older youth will demonstrate faimess and equity 370 390 335 425 560
iNumber of adults/older youth who teach fairness and equity. . 150 150 150 150 150
]Number of adults/older youth who demonstrate leadership 90 205 235 265 300
]Number of adults/older youth who teach leadership | 240_ 240 240 240 240

Targeting Life Skills Model, Monthly newsletters X X X
VOLT (Volunteer Ongoing Learning and Training) X X X
Program Training, Issue Training X X X
Tanglewood Volunteer Training, Leader Forumis
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Number of consultations 762 774 { 789 1 784 794
Number of workshops/events 116 122 128 134 159
Number of people attending the workshops/events L 1720 1760 { 1760 { 17680 { 1780
Number of groups formed (ad hoc or formally organized) 100 100 100 100 100
Number of people involved in groups formed 1576 1676 § 1576 § 1576 { 1676
Number of volunteers trained 960 985 985 1025 { 1025
Number of publications written 17 17 17 17 17
Number of publications distributed v 5544 5544 5544 § 5544 | 5544
Number of issues of newsletters written 140 140 140 140 140
Number of people receiving newsletters within a year's time 8350 8350 { 8500 § 8580 ] 8670
Number of audio visual resources developed (video, slides, displays) 9 14 21 1 11
Number of articles in news media 68 73 84 84 90
Circulation of articles in news media . 1 21000 {21 000 { 21000 { 21000 §{ 21000

S SRR SeDss 5558

4723 }Adutts participating in 4-H leader/project 643 | 1080 J1674] 11 1 19 ] 9 { 10] 1015
skills training programs, - :

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

dutts participating in 4-H leader/project
dskills training programs,




|
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1

1857 ﬁ:‘é;ﬁﬁﬁ;ﬂ;&;‘“ leader/project 706 1151 {1770} 19 {20} 14 ] 16| 1083

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Natwe' H=
Hispanic; A = Asian or Pacific Islander

dults partmpatlng in 4-H leader/project

*“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic;, A = Asian or Pacific Islander

skills training programs,

“W = White not of Hispanic origin; B = Black not of Hispanic oOngln Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander ~

Impact surveys, surveys, pre-post tests X X X X X
iNumber trained X X X X l X
;Observations, demonstrations X X X X ) X

Interviews X X X X X

/8]
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Schools, Hospitals

Youth/Non-profit organizations

Other youth-serving organization

Nationat Impact Initiative

Date: 5/28/99
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PERFORMANCE GOAL: Maine youth will aspire to reach their full potential.

Youth will identify personal goals, values and aspirations. 895 985 1135 1 1335 § 1560

1 Youth will engage in activities related to their short-and long- term
: igoals.

- 945 1035 { 1185 § 1385 { 1610

; Targeting Life Skills model is used in all 4-H clubs, school and
community Extension programs. All programs and activities used X X X
for 4-H/Youth Development work are tied to the Targeting Life
Skills Model. - ’
School programs X X - X
Workshops, forums ’ ) X X X

!

Number of consultations 239 239 239 239 239
Number of workshops/events 32 40 46 52 {1 59
Number of people attending the workshops/events 285 1045 885 1145 1705
Number of groups formed (ad hoc or formally organized) 56 56 56 56 56
Number of people involved in groups formed 408 408 458 509 - 530
: Number of volunteers trained 97 97 107 112 117
Number of publications written 3 3 3 3 3
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: Number of publications distributed 269 269 269 269 269

‘ Number of issues of newsletters written 52 52 52 52 52

: Number of people receiving newsletters within a year's time 1812 1812 1812 1812 1812

3 Number of audio visual resources developed (video, slides, 3 5 9 4 . 4

| displays) :

| Number of articles in news media 27 40 48 49 57
Circulation of articles in news media 61,000 61,000 § 61,000 { 61,000 { 61,000
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1287 3;‘;&;‘;2?:&2&'9;3;“ 4H 490 797 J12s6}13{ 56| 7] 400
485 i};‘::::sf,‘;':(f:{’f::gé‘;;g;ﬁ:zgrams 186 200 Jas6]10]s{7{7] 185
220 :&tg:\aﬁ{asrﬁdpaﬁng in 4-H overnight camp a0 130 212151 - 112 60
1360 :r‘::g:‘af:s'ﬁdpaﬁ"g in school enrichment 587 773 {1252] 3415 {28 {31 ] 1235
114 Zt?:!t: participating in 4-H individual family 57 57 1101 1 1 1 1 )
297 skih‘:s“g;?gp:rﬁg‘[ﬂx‘“ leader/project 89 200 {200 212211} 2

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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145 l"'r“i‘i'y“gf;“)’jfegt'gj:;ed 4H 565 gso J13e1]15]e6§6]7] 455
495 I\::::@?/Zf;pg:%gﬁa;?ﬁgrams 191 304 466110353717 185
820 :r‘;‘g:‘af;’ﬁdpaﬁ“g in 4-H overnight camp 290 ss0 {7711 15]10] 111131 es0
1390 :&"‘;‘:‘am‘ﬁdpaﬁ"g in school enrichment 602 788 112801 36 { 14§28 {32] 620
| 114 :tztét; participating in 4-H individual family 57 57 110 1 1 1 1 1 19
; 275 sg:;::fg;?;‘g”;ﬁ;‘g&f“ leader/project és 189 J266]2]3]2]2] 4

"W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

1450 mm?u’;‘gre:;gg;:g“ 4H 580 870 f1407]15] 5] 6 {56] s40
Youth patticipating in 4-H special
440 {interest/short term/day/camp programs 166 274 41991843 5- 5 140
220 1:rc:)ug’t:\a::?srticipating in 4-H overnight camp 90 130 2111 s _ 1 3 60
770 :::g"‘apmas'ﬁdpaﬁ"g in school enrichment 302 are J7o1]24] 4 {18]21] 35
04 :&t:’t;\ participating in 4-H individual family 47 47 o4 1 -1.1-1. 15
300 Aduits participating in 4-H leader/project 09 201 12021 2 312 i1 s2
iskills training program.

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Isiander
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Youth members of organized 4-H
community or project clubs

Youth participating in 4-H special

480 interest/short term/day/camp programs

206

.274

459

140

Youth participating in 4-H overnight camp

220 programs

90

130

211

60

Youth participating in school enrichment

610
programs

122

488

539

24

18

23

635

Youth participating in 4-H individual family

94 study

47

47

04

15

dutts participating in 4-H leader/project

285 skills training program.

102

193

285

“W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indiar/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander

Youth members of organized 4-H
1800 community of project clubs 700 1100 $1061116 {114 7 { 8 685
Youth participating in 4-H special
430 interest/short term/day/camp programs 166 274 “418 13 i_ 5 140
Youth participating in 4-H overnight camp _
220 programs 90 130 2111 5 11913 60
Youth participating in school enrichment
190 programs 90 100 178141131 3 2_ i _85
g4 {Youth participating in 4-H individual family 47 47 2 1-.1.1-1. 15
study
goo }Adults participating in 4-H leader/project 270 530 J195{3{3i13is] 13
skills training program.

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander




Impact assessments X X X X
Pre and post-assessments, surveys : X X X - X
Observations, demonstrations X X X X

University, University Extension X X X X
Schools X X

Youth/Non-profit organizations X X X

Other youth-serving agencies and organizations X X X

To add program linkages, right ckck anywhere on the bottom row. Choose “Insert rows.”

Date: 5/26/99
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FY2000-FY2004 UMCE Situation Statement for
CSREES Goal #5: Enhanced economic opportunity and quality
of life for Americans.

Managing personal financial resources

Despite several years of economic growth and prosperity, some personal financial.
issues remain embedded in the financial well being of families in Maine. A recent
release from the Maine Center for Economic Policy stated that “census data analysis by
the Center on Budget and Policy Priorities shows that in Maine, the gap between the top
fifth and the bottom fifth of families with children grew by 27% between the 1970’s and
the 1990's; the average income of the poorest families fell to $11,280.” Low-end wages,
30-40% below what is suggested as a livable wage, continue to be a ceiling for many
Mainers who have limited education and technical skills. At least 20% of Maine
households have incomes below 125% of the federal poverty line ($13,825 for a family
of two). Even those with higher paying manufacturing jobs can feel the pinch when they
are laid off, some unemployed for up to two years. In other words, the working poor are
continuing to struggle to provide basic needs for their families. Leaming how to make
ends meet is an on-going need for many Mainers.

The build up of consumer debt, now measured in the trillions of dollars nationally, is
another concern. Maine people are part of this trend and it is common for people to
have multiple credit cards, all indebted to the credit limit. Because interest rates for
carrying consumer credit debt can be 16 percent and higher, managing big debt
payments is a challenge for families, even those with relatively high incomes.
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PERFORMANCE GOAL: Maine individuals and families develop and maintain the

necessary resources to sustain a desired way of life.

People gathering/organizing personal, financial information.

iPeople making informed decisions.

115

115

;People taking steps to achieve personal and goals.

105

106

Workshops, short courses for teachers, agency staff, nutrition
aides.

Senior Companion and 4-H Volunteers X X
{Clinics X X
iNewsletter, fact sheets, articles X X

Number of consultations 35 40 50 50 50
Number of workshops/events 11 12 1 1 -10 .11
Number of people attending the workshops/events 170 165 165 150 150
Number of people involved in groups formed, including investment clubs 30 1 - 1 -
Number of volunteers trained 10 10 10 10 10
Number of publications written 1 1 2 2 1
Number of issues of newsletters written 23 23 23 23 23
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Number of people receiving newsletters within a year's time 1370 1360 § 1370 § 1380 ] 1385
Number of audio visual resources developed (video, slides, displays) 2 1 2 1 2
Number of articles in news media 3 3 3 3 3
Circulation of articles in news media 25000 { 25000 { 25000 { 25000 § 25000
Number of home budget plans written 5 10 10 10 10
Number of people requesting home budgeting information 25 25 30 30 50

138 {General public

110

136

120 {Teachers, aides

20

100

115

5

100

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

140 jGeneral public

38

102

138

110 {Teachers, aides

20

20

105

5

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =

Hispanic; A = Asian or Pacific Islander

|70
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140 JGeneral public 38 102 1383 1 1 - - 25

110 jTeachers, aides 20 - 90~ 105§ - $ § - - 100

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander '

50 {Teachers 10 40 503 - - - - 50

*W = White not of Hispanic origin; B = Biack not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander h

140 jGeneral public 38 102 1371 - 1 2 1 - 25

60 3Teacher, aides 10 50 561 - 5 - - 50

*W = White not of Hispanic origin; B = Black not of Hispanic origin; Al = American Indian/Alaskan Native; H =
Hispanic; A = Asian or Pacific Islander
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Pre and post-Evaluations

Observations

Case studies

Specialists

Other state Extension systems

Local agencies (eg Area Agency on Aging)

State departments, associations ( Maine Dept. of
Human Services)

oo
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Date: 5/28/99
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" UMCE Process For Receiving Stakeholder Input

' "-"'Multi/éstét‘é: 'ah'd’l'ntegrate'd ReSeérdh:éhd I'-.'»x;tehsixbn l}?rograms_;}

" How Research and EXtensionActivities will Address Critical Issues.. - ...,

Collabdratibn with Other Institutions of Higher Education
Current and Emergihg Multi-County Program Initiatives . . |

Merit Review Process
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UMCE'’S Process for Receiving Stakeholder Input

University of Maine Cooperative Extension (UMCE) recognizes that a credible Plan of
Work must be based upon input that we receive from our stakeholders. Therefore,
UMCE established a process for stakeholder input that included the development and
distribution of a questionnaire (by the UMCE Plan of Work Task Force). The
questionnaire was utilized by specialists, county executive committees (with over 120
members), administrators, educators and program teams to gather and record input
received from a wide variety of sources with attention to |nc|ud|ng under-served and
under-represented populations. i

The stakeholder input process included the following actions:

surveys were developed, distributed and incorporated

focus groups were conducted

state-wide task forces, planning groups and advisory groups were convened
all 14 county Executive Committees (representing 16 counties) met, discussed,
surveyed their constituents and responded to the questionnaire

UMCE'’s state-wide program teams met and shared their experience and knowledge
contacts were made with individuals in other schools, colieges and universities
studies, polls, state-wide statistics and census data were incorporated
state-wide plans, papers and studies were reviewed

needs assessment results were incorporated

diagnostic lab data were considered.

The following are a sample of the stakeholders who were included in'our process
(listed alphabetically):

4-H Leaders Associations

Agricultural Council of Maine (AGCOM)

Agricultural producers (re: pest management practices)
Maine Beef Producers Council

Maine Board of Pesticide Control

Maine Board on Agriculture

Maine Children’s Task Force

Maine Cranberry Growers Association

Maine Dairy Herd Industry Association

Maine Department of Agriculture

Maine Department of Environmental Protection
Maine Organic Gardeners and Farmers Association
Maine Potato Board

Maine State Department of Human Services
Nutrient Management Task Force

Smali scale business owners

Small Woodland Owners of Maine

i,
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State legislators

Sustainable Agriculture Society

United Way of Maine

University of Maine Agricultural and Forest Experiment Station

University of Maine and New Hampshire Sea Grant Aquaculture producers
Western Mountains Alliance ‘

Wild Blueberry Growers Association

The following is a sample of the surveys, studies, reports and polls that were
conducted and/or reviewed and incorporated into the Plan of Work process:

“Maine People on Maine's Future Survey”

Nutrition Council Hunger Study

Internal staff surveys
“Beyond the Ballot: Maine People on Maine’s Future”

Building One Maine — A Rural Development Strategy Working Paper”
“A Time to Act: A USDA National Commission on Small Farms Report”
Risk Management Agency Needs Assessment

Bio-security audit of the salmon industry

Strategic Plan for Maine Agriculture” (Agricultural Council of Maine)
Agricultural census data

Maine State Department of Human Services Poverty Statistics

Infused throughout our input process was the inclusion of under-served and under-

represented people in Maine. Our planning template includes the results of this effort.
All educators indicated what number of under-served and under-represented people

would be included in upcoming programs. The ability to specify these numbers was a
direct result of including these individuals (outreach to Maine’s refugee populations in

southern Maine — including Thai, Cambodian, Vietnamese, Sudanese, Ethiopian,
Russian and Mexican families) and representative groups (Native American Tribal
Council, Women's Agricultural Network) in the input-gathering stage.

(9"



Multi-state and Integrated Research and Extension Programs

This section includes a report of current multi-state and integrated research and
Extension programs. :

UMCE state-level specialists contact and work with colleagues from other
institutions to address the agricultural needs of Maine farmers. Specific
examples include our efforts to work with other states to provide current and
relevant information to cranberry growers. This is a new crop for Maine, and we
have had to rely on information, research and grower recommendations from
other states. The partnership with other states is allowing Maine to obtain
knowledge, and other states to participate in our newly emerging industry to
gather data for work going on elsewhere.

We regularly work with other New England states in the planning and
implementation of regional vegetable grower education. UMCE also works
regionally to produce grower guides for pest management for vegetables and
apples and small fruit. There is a regional vegetable conference held in
Massachusetts that utilizes the expertise of Extension staff across the six states
of New England. UMCE has several staff serve as presenters and others who
attend in an effort to keep informed on the latest research and extension
recommendations for vegetable, small fruit and horticultural crops.

Our Integrated Pest Management Staff share resources and technology with
other states in the diagnosis of plant and insect issues. The sharing of expertise
across state lines has proved cost effective, efficient and beneficial to farmers.

The annual Beef Conference is held in cooperation with other states and the
Canadian Province of New Brunswick. Presenters come from a variety of
states and Canada. The audience is regional as well.

The annual Potato Conference draws upon expertise from potato growing
regions across the county. In return, our potato staff serves as an educational
resource to several other states. We have assisted growers and Extension staff
in southemn states who attempt to grow potatoes from Maine seed.

The annual Dairy Seminar draws upon research and dairy expertise from other
states. Our dairy staff serve a similar function in supporting the educational
efforts of others. The seminar is also open to producers from other states. - - -

UMCE is currently exploring the possibility of having positions that will work
across state lines with other New England Extension systems.

UMCE an active member of the Northeast Region’s Natural Resource,
Agricultural, and Engineering Service (NRAES). UMCE pays an assessment
for its membership and distributes resources and publications to Maine citizens.
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This multi-state effort brings resources to Maine that would otherwise be
unavailable at a similar cost.

UMCE has worked with other Northeast region states by having a member of
our administrative staff serve as the chair of the Agriculture/Natural Resources
Program Leaders Group. This same individual has served the National
Extension System by being a member of an ECOP Program Leadership Team.

Food safety education has occurred on a New England regional basis with the

development of fact sheets, and training for Extension staff in Hazard Analysis
Critical Control Points (HACCP).

Nutrition staff receive training as a New England region every other year. The
training brings together paraprofessional nutrition aides, Extension faculty and
professionals to share information, resources and receive updates on current
trends in nutrition education.

The New England states cooperate to offer youth educational activities at the
Eastern States Exposition. This is the largest agricultural fair in New England
and memorandums of understanding exist between the six New England States
to fund and support the 4-H activities of the “Big E.”

The New England states are also working together in the area of youth
workforce preparation. This working group has developed a booklet listing
workforce preparation resources available across the region. Three new
England states, Mane, Connecticut and New Hampshire are working on a youth
entrepreneurial program to help youth learn business management skills. In
Maine the program is focussed on American Indian youth.

Youth staff have worked across the region to offer a “Targeting Life Skills”
training. This is a method of planning and implementing youth work that was
developed at lowa State University. A national training was offered, and Maine
sent an individual. That person returned to Maine and offered a New England-
wide training.

UMCE has participated in the Northeast Leadership Development (NelLD)
program. A faculty member has participated in this program each of the past
three years. This regional leadership development program has advanced our
organization as faculty have implemented “change projects” as a part of the
program. Net works of mentors and advisors have improved program
strategies for faculty participants.

UMCE plans to use two times the 1997 multi-state effort to account for our
financial support of multi-state programming.
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How Research and Extension Activities will Address Critical Issues

The manner in which research and extension, including research and extension
activities funded other than through formula funds, will cooperate to address the

critical issues in the State, including the activities to be carried out separately,
sequentially, or jointly.

Maine Agricultural Center

The University of Maine Cooperative Extension and the Maine Agricultural and
Forest Experiment Station have joined together to form the Maine Agricultural
Center. The University of Maine Board of Trustees approved this center in
January, 1999. The purpose of the Maine Agricultural Center is to coordinate the
research and outreach of the University of Maine in a way that determines and
addresses the highest priority issues facing Maine agriculture. The Center will
coordinate split faculty appointments between the Experiment Station and
Cooperative Extension. The Center is also expected to communicate regularly
with the agricultural community of Maine. The Board of Agriculture of the
University of Maine will provide input regarding Center activities. The Board was
established by an act of the 118™ Maine State Legislature in 1998. The Board is
made up commeodity and other agricultural representatives who review, discuss
and ultimately recommend the research and extension priorities for the
agricultural programs of the University of Maine.

The Experiment Station and Cooperative Extension are inviting faculty to join the
Maine Agricultural Center. Both parties have committed $25,000 of non-formula
funds to create a $50,000 pool of resources that will be used to support high-
priority projects that address an immediate need of Maine agriculture. A
preference will be given to projects that integrate research and extension.

The Experiment Station and Cooperative Extension have implemented a process
for creating split faculty appointments between the two entities. Currently six
faculty hold joint appointments between the station and extension. The areas
addressed by split faculty, appointments include economics; dairy; poultry and
aquaculture; blueberries; tree fruits; and the associate director of the Experiment
Station position. The number of split appointment faculty will increase in the
future as both the station and extension strive toward meeting the needs of
Maine agriculture as efficiently and effectively as possible.

Experiment Station faculty and Cooperative Extension faculty and professionals
carry out separate activities that can be drawn together to educate agricultural
producers. Examples of this include the Maine Dairy Seminar and the Annual
Maine Potato Conference. Both events rely on Extension and Station faculty -
presenting the results of their work to Maine farmers. The blending of the
program to include research and extension presentations has proven to be a
method valued by Maine farmers.

900
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Recently, the Experiment Station and Cooperative Extension worked together to
hold University of Maine Day at the Maine State Legislature. There were many
displays and materials on hand at the Maine State House in Augusta. Faculty
from the Station and Extension met with state lawmakers to help them
understand the value of the University to the agricultural community of Maine. To
assist in this effort, the Station and Extension created a series of impact fact
sheets highlighting the many ways that the two organizations have positively
impacted Maine agriculture.

Cooperative Extension and the Experiment Station have separate Plans of Work.
There is no intention of combining the two plans at this time. Regardiess of the
separate plans, the two organizations are now working more closely together
than in the past decade. The creation of the Maine Agricultural Center is
solidifying the partnership and the commitment of the two entities to work closely
together in the future.

Rural Economic Research and Community Development

Faculty from Cooperative Extension and the University of Maine Department of
Resource Economics and Policy will continue their applied research in charting
rural economic trends and the impacts of local trade on the economy. The
aspiration is to enhance the capacity of local elected officials to plan for
thoughtful community development in Maine through use of Economic
Development Assistance Grants to local communities.

Lobster Fisheries Support

Staff from Cooperative Extension, the University of Maine Lobster Institute and
the University of Maine School of Marine Sciences will coliaborate to provide
timely and accurate information to lobster zone council members charged with
managing the lobster fishery along Maine’s coast. The coordinator of the
initiative will be funded primarily with private foundation funding.

-~

Sea Grant

In May 1999 an MOU was signed to integrate the research and outreach
activities affecting Maine's marine community.
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Collaboration with Other Institutions of Higher Education

In carrying out the state Plan of Work, the University of Maine Cooperative
Extension(UMCE) will continue and expand our collaboration with other colleges
and universities that have a unique capacity to address public issues in the
state of Maine and the Northeast. Outlined below are only some of the current

and emerging efforts (including regional and multi-state efforts) to work with
those other institutions.

1. Collaboration is occurring between the UMCE and the University of Maine and
University of New Hampshire Sea Grant programs to develop shared program
field and leadership positions and collaborative programs addressing issues in:

Coastal resource management

Intertidal wildlife habitats

Phytoplankton research

Lobster resource management

Coastal water quality monitoring and pollution abatement

Aquatic disease suppression

Five field-based positions and a state marine program leader will comprise the
marine outreach program for the University of Maine to conduct marine education
programming in collaboration with Bowdoin College's Evironmental Studies
Center, the University of New Hampshire Sea Grant Program and Cornell
Extension’s Long Island, New York Riverhead Office Marine Center Program.

2. UMCE state-level specialists contact and work with colleagues from other
institutions to address the agricultural needs of Maine farmers. Specific
examples include our efforts to work with the University of Massachusetts to
provide current and relevant information to cranberry growers. This is a new
crop for Maine, and we rely on information, research and grower
recommendations from other states. The partnership with Massachusetts is
allowing Maine to obtain knowledge and other states to participate in our newly
emerging industry to gather data for work going on elsewhere. ~

3. We regularly work with the other New England land grant universities in the
planning and implementation of regional vegetable grower education. UMCE
also works regionally to produce grower guides for pest management for
vegetables and apples. Our Integrated Pest Management staff share resources
and technology with the New England states in the diagnosis of plant and insect
issues. The sharing of expertise across state lines has proven cost effective,
efficient and beneficial to farmers.

4. The annual UMCE Beef Conference is held in cooperation with Rhode Island,

Massachusetts and New Hampshire and the Canadian Province of New
Brunswick. The audience is regional as well. The UMCE coliaborates with the
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Current and Emerging Multi-County Program Initiatives

The University of Maine Cooperative Extension continues to expand its program
delivery methodologies across county boundaries to ensure flexible
responsiveness to and increased accessibility for Maine's diverse population. In
addition to increased efficiency and effectiveness in addressing high-priority
Maine issues through multi-county programming, we are able to tap the
professional expertise of our staff to focus on regional program development,
with the entire state serving as our campus. Recent multi-county pilot programs
in youth development, home horticulture and small business development have
informed our thinking relative to future staffing patterns, program delivery options
and intemal communication systems to support high-quality and relevant
Extension programs.

Examples of current and emerging multi-county programs that aspire to draw
upon contemporary research include:

Annual Beef Conference, Dairy Seminar and Potato Conference

Home-Based Business Workshops and Conference

Large-Scale Composting School

Maine Agricultural Leadership Institute

Maine 4-H & Youth Development Program:

o Staff training and development

¢ 4-H volunteer training workshops and State Leaders Forum

e Maine 4-H Days '

e Midcoast 4-H program across five counties Maine Garden Day and Open
Farm Days

¢ Nutrition and Food Safety

o EFNEP staff training

o Faculty training and development workshops

¢ Occasional quantity cooking workshops

¢ Folic acid and infant brain development workshops

Parentmaking Workshop Series for Parent Educators

Senior Companion Program

Women In Agriculture Network
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Universities of Vermont and New Hampshire in developing the annual New
England Beef Exposition.

5. Our annual Potato Conference draws upon expertise from potato-growing
states across the country, including Florida, North Carolina, Wisconsin and
New York. In return, our potato Extension faculty serve as educational
resources to several other states. We have assisted Florida and North Carolina
growers and Extension staff who grow potatoes from Maine seed.

6. The annual UMCE Dairy Seminar draws upon research and dairy expertise
from Cornell and the New England land grant universities. Our dairy staff
serve a similar function in supporting the educational efforts of others. The
seminar is also open to New England producers.

7. The UMCE participates in the annual regional vegetable conference held in
Massachusetts that utilizes the expertise of Extension staff across New
England. UMCE staff serve as presenters and recipients of the latest research
and Extension recommendations for vegetable, small fruit and horticultural crops.

8. The New England Extension Consortium integrates program plans and
promotes new collaborations through a grant process. Directors and others in
leadership positions among the six states meet on a regular basis. We have also
increased our use of communications technologies, most recently via a pictel
meeting to assess grant proposals.

e
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Merit Review Process

UMCE will institute a merit review process that is based on clear, specific and
measurable criteria. These criteria will include items related to the relevance,
uniqueness, potential impacts and quality of our programs. The process will include
reviewers such as outside experts with in-depth expertise in the program area as weli
as agencies, advisory groups and clientele. It is our intention to use this review to gain
a wide variety of viewpoints and incorporate those into future planning and program
change. Many of the stakeholders, partners and collaborators named in our input
process will also be involved in the review process. For example, UMCE will request

that the Board of Agriculture be one of its reviewers. The make-up of this group
includes:

Bob Spear, Maine State Commissioner of Agriculture, Food and Rural Resources
David Bell, Maine Blueberry Commission

Alfred Bushway, University of Maine Department of Food Science & Human Nutrition
Michael Corey, Maine Potato Board

Judith Dimock; Chair of Board of Agriculture

Sandy George, President, Maine Farm Bureau

Steven Jones, Landscape/Horticulture Business Owner

Marjorie Kilkelly, Maine State Senator

Russell Libby, Maine Organic Farmers & Gardeners Association

Donald Marean, Maine Dairy Breeder

Sandy Merrill, Sunrise Acres Farm

Fred Olday, Jasper Wyman & Son (Blueberry Processors) and chancellor's
representative

Wendy Pieh, Maine House of Representatives

Gregory Porter, University of Maine Agricultural Faculty Representative

William Sheehan, Maine State Forest Growers Association

Ford Stevenson, Small Fruit/Vegetable Grower

In addition, the six states of New England Director’s have agreed to share all states
plans among each other. A possible outcome is to have two or more states.“cross”
assess other plans during FY 2000 and advise on opportunities to strengthen and
collaborate.

UMCE realizes the value of such a review and welcomes this opportunity to continue
the dialogue with its partners.

We will also share our plan with the University of Maine Agricultural and Forest
Experiment Station and Director of the Maine Agricultural Center.
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