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I. Plan Overview

1. Brief Summary about Plan Of Work

        
        A New Plan of Work for Maine
        During a portion of the past year the University of Maine Cooperative Extension engaged in a planning process led by a
task force consisting of a cross-section of Extension administration, staff, and volunteers. Three main themes emerged in
how we will do business in the future:
        •  UMaine Extension will be engaging in creative program and operational initiatives throughout the organization.
Personal and group leadership for these initiatives need support and focus in moving UMaine Extension in a commonly
shared and understood direction.
        •  The ethic and practice of sustainability is critical to many dimensions of UMaine Extension in the areas of educational
priorities, staffing, operations, and funding.
        •  We anticipate significant reduction in state funds for the foreseeable future, and we accept this challenge as an
opportunity to focus our statewide work on what matters most to Maine citizens now and in the future.
        The task force's recommendations were shared with staff and stakeholders and published in a document called "UMaine
Extension Blueprint for Action". Relative to the delivery of Extension programming for Maine, four outcomes were identified:
        •  Increased relevance to Maine citizens
        •  Focused statewide issues-based programming
        •  Increased efficiencies and effectiveness in reporting our work and resulting impacts
        •  Improved understanding and value of UMaine Extension by Maine residents
        One important recommendation to come out of the process is to reduce our 18 Plan of Work issue areas and associated
program priorities to better align with our current and potential capacity to achieve significant impacts. Through the late winter
and spring of 2010 we will be convening program teams and relevant stakeholders to update our needs assessment research
and reframe our intentions to align with current and emerging needs within the state of Maine, to align with NIFA Priority
Areas, and meet the objectives stated above. As this process is underway as of this writing, the Plan of Work intentions as
presented here are transitional and will be evolving as the newest planning efforts unfold.

Estimated Number of Professional FTEs/SYs total in the State.

Year Extension Research

1862 1890 1862 1890

91.3 0.0 0.019.02011

91.3 0.0 0.017.82012

89.9 0.0 0.017.72013

88.3 0.0 0.018.52014

88.3 0.0 0.08.72015

II. Merit Review Process

1. The Merit Review Process that will be Employed during the 5-Year POW Cycle

Internal University Panel●

External University Panel●

External Non-University Panel●
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Expert Peer Review●

Other (Individual experts pertinent to Maine issue areas )●

2. Brief Explanation

A cross-section of stakeholders with diverse roles will contribute to the ongoing review of Extension programming.
Reviews will be conducted relating to specific Maine issues using consistent criteria that require programs to be needs-
based, effective, and collaborative, and have potential to meet the special needs of diverse and under-served
audiences. Frequency of reviews and lists of reviewers will evolve along with the Plan of Work. Following is the list of
proposed reviewers:
Global Food Security and Hunger
• Maine Potato Board - Don Flannery
• Maine Organic Farmers and Growers Association - Russell Libby
• Vermont Extension - Dr. Bob Parsons
• Maine Department of Agriculture, Food and Rural Resources - John Harker
• University of Southern Maine Department of Horticulture - Cheryl Rich
• Maine Department of Agriculture, Food and Rural Resources - Ann Gibbs
• Maine Dairy Industry Association - Julie Marie Bickford
• Maine Board of Pesticides Control - Gary Fish
• UMaine Department of Biological Sciences - Dr. Eleanor Groden
Climate Change
• Maine State Climatologist &ndashDr. George L. Jacobson,
• Maine Department of Environmental Protection - Roy Bouchard
• George Mitchell Center for Environmental and Watershed Research &ndash John Peckenham
• UMaine Department of Plant and Soil Science &ndashIvan Fernandez
Sustainable Energy
• USDA Forest Service Northeastern Research Station Forestry Sciences - Roger Monthey
• UMaine Department of Resource Economics and Policy - Dr. Stewart Smith
Childhood Obesity
• UMaine Department of Food Science & Human Nutrition - Dr. Adrienne White
• Maine Nutrition Network - Chris Sady
Food Safety
• University of New Hampshire Extension - Dr. Catherine Violette
• UMaine Department of Food Science & Human Nutrition - Dr. Vivian Chi-Hua Wu
Maine Priority Issues; Sustainable Youth, Families, and Communities
• Maine Department of Marine Resources - Linda Mercer
• Maine Community Foundation - Meredith Jones
• Maine Rural Partners - Mary Ann Hayes
• Small Business Development Center at the University of Southern Maine - John Massaua
• UMaine College of Education and Human Development - Dr. Mary Bird
• UMaine Employee Assistance Program - Dr. Polly Moutevelis-Burgess
• UMaine College of Education and Human Development - Dr. Gary Schilmoeller
• National 4H Council - Dr. Suzanne Le Menestrel
• Minnesota Extension- -Dr. Dorothy Freeman

Our Plans of Work will be reviewed on an ongoing basis by New England Planning and Reporting Consortium. Results
of this review process will be considered by members of our program teams, educators, and administrators as plans
are updated.

III. Evaluation of Multis & Joint Activities

1. How will the planned programs address the critical issues of strategic importance, including those
identified by the stakeholders?
        Our Plans of Work are outcome-focused, and structured to address one or more Maine issue areas. Programs
will be delivered to achieve the intended outcomes and will be measured through planned evaluations of short-,
medium-, and long-term changes in target audiences.
        

2 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

2. How will the planned programs address the needs of under-served and under-represented populations of
the
        Each year we carry out mandatory civil rights training for all of our staff that includes a review of our civil rights
policy, a review of the five federal laws that form the basis for our policy (Civil Rights Act of 1964; Title VI, Title IX of
the Educational Amendments of 1972; Rehabilitation Act of 1973; Section 504, Americans with Disabilities Act (ADA)
of 1992; and the Age Discrimination Act of 1975), and a review of our process to ensure that all reasonable effort is
made to involve minorities and clientele with disabilities in our programs and to properly record that effort. This work
is supported by a civil rights coordinator in each county and campus office and an organization-wide civil rights
committee.
        Ongoing needs assessment identifies programs that address the needs of under-served and under-represented
audiences, and are appropriate to our mission. Within the past few years we completed a statewide civil rights review
in each Extension office across the state. Current practices within each office are audited annually , and all staff are
required to attend civil rights training that affirms both the expectation of equal access and equal opportunity to all
who could benefit from Extension programs and the need to make "all reasonable effort" to attract under-served and
under-represented audiences. Throughout our programming year, we provide accommodations to clients with special
needs, such as interpreters (signers) for hearing impaired clients, handicapped accessible portable facilities, and
large print material.
        We are working successfully with and for Maine's Native American tribal groups in the areas of small business,
aqua culture, and nutrition education
        
        UMaine Extension and the UMaine Division of Lifelong Learning offer the Diversity Leadership Institute, a two-
year program to educate UMaine staff about race and privilege issues. Diversity awareness in our staff amplifies
organizational creativity, improves our ability to cope with change, and expands our capacity to serve an increasingly
diverse society.

3. How will the planned programs describe the expected outcomes and impacts?
        
        By working independently and within teams, UMaine Extension program delivery staff have expressed their
intentions to conduct Extension and research programs that will address current and emerging issues. These planned
programs describe our intended organizational investment (inputs), planned educational methods and target
audiences (outputs), and the learning and action changes that program participants will achieve that lead to positive
changes in the condition of their lives (outcomes). Target outcomes identified by teams of UMaine Extension staff will
achieve five long-term outcomes. Successful attainment of outcomes will be identified by a variety of evaluation
techniques using established outcome measures for determining learning gained and actions taken by participants.

        Planned programs within this transitional Plan of Work were established by teams using an issues-based
process that examines ongoing situations, targets audiences and outcomes, and establishes general evaluation
strategies. Research and educational planning is conducted using a structured format within a Web-based planning
program that reflects the elements of the logic modeling process.
        Engaging in an updated planning process will encourage participation in structures that increase programming
efficiencies through collaborations. Examples include the Maine Agricultural Center, a collaboration that brings
together the agriculturally related programs of the UMaine College of Natural Sciences, Forestry, and Agriculture, the
Maine Agricultural and Forest Experiment Station, and UMaine Extension, as well as multistate programming.
        

4. How will the planned programs result in improved program effectiveness and/or efficiency?

IV. Stakeholder Input

1. Actions taken to seek stakeholder input that encourages their participation

● Use of media to announce public meetings and listening sessions
● Targeted invitation to traditional stakeholder groups
● Targeted invitation to traditional stakeholder individuals
● Targeted invitation to non-traditional stakeholder individuals
● Targeted invitation to selected individuals from general public
● Survey of traditional stakeholder groups
● Survey of traditional stakeholder individuals
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● Other (Research using relevant current and first-source data)

Brief explanation.

        Our current plan of work is based on a comprehensive statewide needs assessment that included multiple
components that encouraged direct participation through targeted solicitation of stakeholders, evaluation of current
first-source data, and public input. Our staff is currently involved in a re-examination of that process and is
refreshing connections with stakeholders in a variety of ways.

2(A). A brief statement of the process that will be used by the recipient institution to identify individuals and groups
stakeholders and to collect input from them

1. Method to identify individuals and groups

● Use Advisory Committees

● Needs Assessments

● Use Surveys

● Other (Identify and analyze issues)

Brief explanation.

        Stakeholders are primarily identified through historical and ongoing connections between UMaine Extension
and traditional stakeholders, as well as through ever-evolving interactions within our communities. It is often said
that "Maine is a small town", which helps illustrate how connected we are through the fabric of everyday life in of
Maine. We also engage in more formal ways of understanding current and emerging issues through internal and
external surveys, needs assessment, and scholarly analysis.
        Stakeholders are also identified through ongoing interactions with advisory committees and traditional
stakeholder groups, who serve as the eyes and ears for UMaine Extension within communities and specific areas of
interest; and through the budget appropriations process with funders such as county commissioners and the Maine
state legislature.
        Internal policies also require that we actively recruit and retain people who are traditionally underserved and
underrepresented in our programs and employee groups.

2(B). A brief statement of the process that will be used by the recipient institution to identify individuals and groups
who are stakeholders and to collect input from them

1. Methods for collecting Stakeholder Input

Meeting with traditional Stakeholder groups●
Meeting with traditional Stakeholder individuals●
Meeting with the general public (open meeting advertised to all)●
Meeting specifically with non-traditional groups●
Other (Research using relevant current and first source data)●

Brief explanation.

Our planned programs are a result of a comprehensive planning process that included our entire programming staff,
informed by the results of a statewide needs assessment.

Within priority areas that were defined with stakeholder input, research was conducted by Extension experts
working individually or in teams using relevant current and first-source data to produce a peer-reviewed white paper
for each issue area that addressed the following elements:
• The scope of the issue area.
• The current situation.
• The societal impacts and consequences in Maine if the issue were being addressed.
• Changes needed to improve the current situation.
• Type of programmatic action indicated to produce the desired results.
• An examination of who else is addressing the issue in Maine.
As our program priorities evolve, associated educators work within program teams to maintain a connection to
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stakeholder and citizen issues and continuously reassess needs. During 2009 a more formal process was begun to
revisit and refresh our reservoir of statistical information that documents issues within our region, and to update
issues-based new peer-reviewed white papers relevant to each priority.

As in the past, each year staff will review their programming intentions for upcoming years and maintain a five year
vision of their intentions. As part of the process, they will review information from ongoing merit review processes
and the statewide needs assessment, the most important elements of which will be updated once each five-year
period.

3. A statement of how the input will be considered

● To Identify Emerging Issues

● Redirect Extension Programs

● Redirect Research Programs

● To Set Priorities

Brief explanation.

Needs assessment data, which includes stakeholder input, will be used to inform UMaine Extension teams and
individuals about emerging issues that will help them prioritize and focus research and Extensions programs
appropriately and effectively.
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V. Planned Program Table of Content

S. No. PROGRAM NAME

1 Global Food Security and Hunger

2 Climate Change

3 Sustainable Energy

4 Childhood Obesity

5 Food Safety

6 Maine Priority Issues; Sustainable Youth, Families, and Communities

7 Administrative Plan of Work; Planning and Supervision
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Global Food Security and Hunger

2. Brief summary about Planned Program

         Agriculture is an important industry in Maine, worth over $500 million at the farm gate and over $1 billion in the market
place. Continued success of Maine farmers relies on a balance among yield, protecting the environment, and decreasing
costs. Through a variety of research and educational methods clients are engaged in determining how best to achieve that
balance. Agency and Extension professionals, commercial producers, green industry workers, and home gardeners
participate in programs on nutrient management, small fruit and vegetable production, solar systems, organic grains,
sustainable cropping, dairy and livestock systems, ornamental horticulture, and many others.
        Pest Management: The identification, management, and control of plant and animal pests is integral to both
conventional and organic farming and horticulture industries, to the environment, and to human health. Through workshops,
demonstrations, field days, the Internet, school programs, and diagnostic services, information and training will be provided to
farmers, pesticide applicators, teachers, students, and home owners. New media will supplement educational programs and
provide informational access to a varied audience.
        Maine Livestock Industry: Maine's livestock industry, from large commercial operations to small diversified farms, has
expressed its need for programs on production, profitability, and the development of sustainable farm management and
animal husbandry systems. Related needs include marketing, the development of niche markets and value-added products.
Producers, agency personnel, and 4-H members participate through a variety of educational methods.
        Home Horticulture: In the recent past there have been huge increases in the numbers of people engaged in indoor and
outdoor gardening in Maine, paralleled by the growth of horticultural enterprises throughout the state. A variety of traditional
educational methods and new media are used to deliver programs, diverse audiences including Master Gardener, Kids-Can-
Grow, and Plant-a-Row for the Hungry. Participants gain knowledge and skills in growing and preserving food, decreasing
pesticides, avoiding non-native invasive species, and incorporating native woody ornamentals into their landscapes, among
other topics.

3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes
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V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

101 Appraisal of Soil Resources 3%

102 Soil, Plant, Water, Nutrient Relationships 12%

131 Alternative Uses of Land 1%

202 Plant Genetic Resources 2%

203 Plant Biological Efficiency and Abiotic
Stresses Affecting Plants

2%

205 Plant Management Systems 3%

212 Pathogens and Nematodes Affecting Plants 7%

213 Weeds Affecting Plants 1%

215 Biological Control of Pests Affecting Plants 8%

216 Integrated Pest Management Systems 20%

301 Reproductive Performance of Animals 3%

302 Nutrient Utilization in Animals 6%

307 Animal Management Systems 8%

308 Improved Animal Products (Before Harvest) 6%

311 Animal Diseases 2%

405 Drainage and Irrigation Systems and Facilities 6%

721 Insects and Other Pests Affecting Humans 10%

Total 100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

        The long history of family farms and community-based farming is facing unprecedented stress from several sources.
Intense competition from within and across our borders has forced prices to levels that threaten the profitability of growing
crops locally. These pressures have resulted in a decrease in farm numbers and acreage in every county over the past
decade. At the same time, the need to produce crops in a manner that does not threaten the environment has never been
greater, despite the added costs and risks this can generate. Thus farmers are trying to develop methods to optimize crop
yield and quality using techniques that sustain our environment while keeping costs at levels that will maintain or improve
farm profitability.
        Pest management: Maine farmers and homeowners constantly face a wide array of pests and disease that threaten
crops, homes, and health. Appropriate management techniques allow most of us to successfully grow our crops and live
safely; yet effective, safe management of pests is becoming more challenging. Emerging pests and diseases pose significant
threats to Maine agriculture, the environment and human health. Additionally, as the costs of energy and other inputs
increase, and long-term costs to our environment are recognized, the need for more affordable and sustainable pest and
disease management becomes more acute.
        Maine Livestock Industry: While the number of dairy farms and the number of milk cows have decreased over the past
ten years, milk production per cow has increased. There has also been a shift in production techniques. Organic certification

8 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

allows farmers to sell their milk for a premium, albeit with higher production costs.
        All livestock farmers need access to information about their markets as well as on the care and feeding of their animals.
Farmers need more detailed resources to make inform decisions in order to keep ahead of the small profit margins. There is
a difference in educational needs between large- and small-scale farmers.
        There are many societal trends that show an increased need for accurate, research-based home horticultural
information:
        •        Obesity Epidemic - According to the Maine Department of Public Health, two-thirds of Mainers are overweight or
obese including 25 percent of high school students &ndash36 percent of kindergarteners at risk of becoming overweight. In
addition, less than 35 percent report eating the recommended 5 or more servings of fruit and vegetables daily.
        •        Food Insecurity &ndash From 2000-2005 Maine's level of food insecurity rose more than any other state in the
nation.
        •        Local Foods Interest &ndash As in the rest of the nation, the interest in consuming locally-grown foods is
increasing in Maine.
        Increasing the number and success of home, community and school gardens through good horticultural information and
educating consumers about the value and location of high quality, locally-grown food will work towards improving these
trends.
2. Scope of the Program

In-State Extension●

In-State Research●

Multistate Research●

Multistate Extension●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        
        Maine farms produce an impressive array of crops, provide Maine citizens with locally grown fresh and processed food,
and are an important sector of the economy. This part of the agricultural industry is vital and growing, employing a large labor
force and providing fresh, nutritious, local produce to Maine people through farm stands, farmers markets, and stores with
more than $40 million dollars in sales annually. Forage crops, such as hay, silage, and grain are vital to our dairy and meat
industries and, like other crops, play an important role in maintaining Maine's open spaces and rural heritage. This, in turn,
maintains the attractive character of the Maine landscape that keeps our tourism industry vibrant and slows the spread of
urban sprawl.
        Pest Management: The management of insects and other arthropods, plant diseases, weeds, vertebrates, and other
pests is an integral part of the production of every major and minor commercial crop in Maine. Farms in Maine generate
agricultural crop sales valued at over $500 million and employ over 65,000 people. Without reliable and sustainable pest
management strategies, we would face severe crop losses resulting in significant reductions in profits and threats to their
long-term viability. IPM is important in home yardscapes and inside structures such as schools, homes, and businesses.
Mosquito- and tick-borne human diseases such as West Nile virus and Lyme disease have emerged as major public health
concerns.
        Maine Livestock Industry: The Maine livestock industry faces challenges in the following areas:
        •  Farm profitability and price volatility.
        •  Animal health and livestock management such as nutrition and reproduction.
        •  Food safety and value-added production (on-farm processing).
        •  Niche marketing and diversification.
        •  Consolidation of livestock farms and processing facilities, and vanishing infrastructure.
        •  Environmental concerns.
        •  Farm use of biotechnology.
        Land development trends from the Maine State Planning Office indicate that we will experience continued
urban/suburban growth through 2050. It is therefore important that homeowner gardening and landscaping
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education continue, with an emphasis on reduced pesticide and water inputs as well as improved backyard habitats for
wildlife. We have dramatically increased our knowledge of potential problems with non-native, invasive plant species in recent
years. However, Maine citizens continue to use these disruptive species in the managed landscape, indicating an urgent
need for education in this area.

2. Ultimate goal(s) of this Program

        Improved Food Security through Sustainable Agricultural Practices

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 41.0 0.0 0.0 0.0

2012 41.0 0.0 0.0 0.0

2013 41.0 0.0 0.0 0.0

2014 41.0 0.0 0.0 0.0

2015 41.0 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        
        •  Agriculture - Crop Production Public Presentation
        •  Agriculture Related (abstract)
        •  Agriculture Related (conference proceedings)
        •  Agriculture Related (curriculum)
        •  Agriculture Related (fact sheet)
        •  Agriculture Related (publication)
        •  Agriculture Related (refereed journal article)
        •  Beef Quality Assurance Training
        •  Children's Agricultural Educational Events
        •  Client Consultation
        •  Commercial Agriculture Conference
        •  Consumer Horticulture Programming
        •  Cranberry Integrated Pest Management
        •  Cut Flower Demonstration Project
        •  Dairy Email Newsletters
        •  Educational Entomological Display
        •  eXtension &ndash Support for Horticulture and eOrganic Dairy Community of Practice
        •  Farm Visits
        •  Farmer Meetings
        •  Farmer Seminars
        •  Field Days 
        •  Field Research
        •  Garden Angel Program
        •  Garden Club Presentations
        •  Gardening Web Site
        •  General Activities - Crop Production
        •  General Activities - Maine Livestock Industry
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        •  General Activities - Pest Management
        •  General Activities -  Home Horticulture
        •  Grass Farmers Network /Northeast Pasture Consortium
        •  Hobby Orchard Presentations
        •  Integrated Pest Management
        •  Integrated Pest Management Hotline  
        •  IR4 Residue/Efficacy Trials
        •  Kids-Can-Grow
        •  Livestock Consultations
        •  Maine Agricultural Trade Show
        •  Maine Cattle Health Assurance Program
        •  Maine Cranberry Integrated Pest Management Guide
        •  Maine Garden Day
        •  Maine Potato Conference 
        •  Maine Senior Farmshare
        •  Maine Tree Club Outing
        •  Maine Vegetable and Fruit School
        •  Master Gardener Program
        •  Master Gardener Volunteer Training
        •  Native Woody Plants for Maine Landscapes
        •  New England Regional In-Service Training for Agricultural Service Providers
        •  New England Small Fruit Pest Management Guide
        •  New England Vegetable and Fruit Conference
        •  New England Vegetable Management Guide
        •  Newsletter - Apple Pest Report
        •  Newsletter - Pest Alert
        •  Newsletter - Strawberry Integrated Pest Management
        •  Newsletter - Sweet Corn Integrated Pest Management
        •  Newsletter - Wild Blueberry
        •  Organic Forage and Grain Cropping Systems
        •  Pasture Walk
        •  Pesticide Applicator Training Certification Program
        •  Plant-A-Row for the Hungry
        •  Plant Disease Diagnostics
        •  Regional Organic Dairy Project
        •  Seminars and Training - Plant Disease Diagnostics
        •  Strawberry Production
        •  Sweet Corn Production
        •  Entomology

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●
Demonstrations●

● Newsletters
● Web sites

3. Description of targeted audience

        •  Agency Staff or Professionals (Adult)
        •  Agricultural Producers (Adult)
        •  Agricultural Workers (Adult)
        •  Beef Producers (Adult)
        •  Blueberry Growers (Adult)
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        •  Commercial Apple Growers (Adult)
        •  Commercial Cranberry Growers (Adult)
        •  Commercial Dairy Producers (Adult)
        •  Commercial Potato Growers (Adult)
        •  Commercial Sweet Corn Growers (Adult)
        •  Commercial Vegetable Growers (Adult)
        •  Community Members (Adult)
        •  Farmers (Adult)
        •  General Public (Adult)
        •  Green Industry Members (Adult)
        •  Home Gardeners (Adult)
        •  Limited Income Public (Adult)
        •  Master Gardener Trainees (Adult)
        •  Pesticide Applicator Training Participants (Adult)
        •  Pesticide Applicators (Adult)
        •  Scientists (Adult)
        •  Students (Youth)
        •  Teachers (Adult)
        •  Veterinarians (Adult)

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods

Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 31000 53700 6815 55

2012 31000 53700 6815 55

2013 31000 53700 6815 55

2014 31000 53700 6815 55

2015 31000 53700 6815 55

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000
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V(H). State Defined Outputs

1. Output Target

● Direct - Collaborative or Cooperative Effort

2011: 2015:2222 222013: 222014:22 2012:

● Direct - Conference/Symposium

2011: 2015:1515 152013: 152014:15 2012:

● Direct - Consultation

2011: 2015:22002200 22002013: 22002014:2200 2012:

● Direct - Educational Programs or Projects

2011: 2015:11001100 11002013: 11002014:1100 2012:

● Direct - Scholarship

2011: 2015:3535 352013: 352014:35 2012:

● Direct - Train the Trainer or Volunteer Training

2011: 2015:220220 2202013: 2202014:220 2012:

● Indirect - Applied Research

2011: 2015:4545 452013: 452014:45 2012:

● Indirect - Media and Internet

2011: 2015:6262 622013: 622014:62 2012:

● Indirect - Professional, Peer-reviewed, or Refereed Scholarship

2011: 2015:2828 282013: 282014:28 2012:

● Indirect - Publication

2011: 2015:2525 252013: 252014:25 2012:
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● Indirect - Publication in the Popular Media

2011: 2015:250250 2502013: 2502014:250 2012:

● Multiple - undefined delivery methods

2011: 2015:10001000 10002013: 10002014:1000 2012:

V(I). State Defined Outcome

O. No. Outcome Name

Acquire pesticide applicator certification1

Adopt and maintain integrated pest management strategies2

Adopt practices that maintain long-term productivity3

Adopt practices that maintain profitability4

Identify and respond to pest issues5

Identify and respond to plant and animal disorders6

Reduce the use of high-risk pesticides7

Use pesticides safely8

Adopt appropriate nutrient management strategies9

Improve animal well-being10

Maintain nutrient management certification11

Make better decisions using available diagnostics12

Participate in livestock quality assurance program13

Use grasslands efficiently for feed and water quality protection14

Adopt appropriate management strategies15

Adopt at least one energy saving practice16

Adopt environmentally sound technologies that improve economic viability17

Evaluate new cropping systems18

Expand and enhance markets19

Improve soil health20

Increase consumption of locally produced foods21

Operate equipment safely22

Plant and harvest gardens23
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O. No. Outcome Name

Test new production techniques24

Compost25

Conduct community service or outreach26

Pounds of food donated27

Protect or conserve biodiversity and habitat including native plant and animal species28

Use non-chemical pest management practices29

Use relevant UMaine Extension web-based resources30

Outcome #
1. Outcome Target

Acquire pesticide applicator certification

1

2. Outcome Type : Change in Action Outcome Measure

590590 2013: 2015:590 590590 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt and maintain integrated pest management strategies

2

2. Outcome Type : Change in Action Outcome Measure

30443028 2013: 2015:3044 30442972 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 405 - Drainage and Irrigation Systems and Facilities
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● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt practices that maintain long-term productivity

3

2. Outcome Type : Change in Action Outcome Measure

200200 2013: 2015:200 200200 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt practices that maintain profitability

4

2. Outcome Type : Change in Action Outcome Measure

200200 2013: 2015:200 200200 2014:2012:2011:

3. Associated Knowledge Area(s)

● 131 - Alternative Uses of Land
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● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Identify and respond to pest issues

5

2. Outcome Type : Change in Action Outcome Measure

49504950 2013: 2015:4950 49504950 2014:2012:2011:

3. Associated Knowledge Area(s)

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 311 - Animal Diseases

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Identify and respond to plant and animal disorders

6

2. Outcome Type : Change in Action Outcome Measure

28002800 2013: 2015:2800 28002800 2014:2012:2011:

3. Associated Knowledge Area(s)

● 202 - Plant Genetic Resources

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals
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● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce the use of high-risk pesticides

7

2. Outcome Type : Change in Action Outcome Measure

2222 2013: 2015:22 2220 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use pesticides safely

8

2. Outcome Type : Change in Action Outcome Measure

10001000 2013: 2015:1000 10001000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants
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● 213 - Weeds Affecting Plants

● 216 - Integrated Pest Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate nutrient management strategies

9

2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 102 - Soil, Plant, Water, Nutrient Relationships

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Improve animal well-being

10

2. Outcome Type : Change in Action Outcome Measure

21002100 2013: 2015:2100 21002100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals
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● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Maintain nutrient management certification

11

2. Outcome Type : Change in Action Outcome Measure

6060 2013: 2015:60 6060 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make better decisions using available diagnostics

12

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Participate in livestock quality assurance program

13

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use grasslands efficiently for feed and water quality protection

14

2. Outcome Type : Change in Action Outcome Measure

5050 2013: 2015:50 5050 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 205 - Plant Management Systems

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems
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● 308 - Improved Animal Products (Before Harvest)

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate management strategies

15

2. Outcome Type : Change in Action Outcome Measure

530510 2013: 2015:530 530510 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt at least one energy saving practice

16
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2. Outcome Type : Change in Action Outcome Measure

5050 2013: 2015:50 5050 2014:2012:2011:

3. Associated Knowledge Area(s)

● 202 - Plant Genetic Resources

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt environmentally sound technologies that improve economic viability

17

2. Outcome Type : Change in Action Outcome Measure

10099 2013: 2015:100 10095 2014:2012:2011:

3. Associated Knowledge Area(s)

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Evaluate new cropping systems

18

2. Outcome Type : Change in Action Outcome Measure

6060 2013: 2015:60 6055 2014:2012:2011:

3. Associated Knowledge Area(s)

● 131 - Alternative Uses of Land

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Expand and enhance markets

19

2. Outcome Type : Change in Knowledge Outcome Measure

4040 2013: 2015:40 4040 2014:2012:2011:

3. Associated Knowledge Area(s)

● 202 - Plant Genetic Resources

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 405 - Drainage and Irrigation Systems and Facilities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Improve soil health

20

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase consumption of locally produced foods

21

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Operate equipment safely

22

2. Outcome Type : Change in Action Outcome Measure

600600 2013: 2015:600 600600 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Plant and harvest gardens

23

2. Outcome Type : Change in Action Outcome Measure

600600 2013: 2015:600 600600 2014:2012:2011:

3. Associated Knowledge Area(s)

● 131 - Alternative Uses of Land

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Test new production techniques

24
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2. Outcome Type : Change in Action Outcome Measure

125125 2013: 2015:125 125115 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 301 - Reproductive Performance of Animals

● 307 - Animal Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Compost

25

2. Outcome Type : Change in Action Outcome Measure

200200 2013: 2015:200 200200 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 205 - Plant Management Systems

● 213 - Weeds Affecting Plants

● 307 - Animal Management Systems

● 405 - Drainage and Irrigation Systems and Facilities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Conduct community service or outreach

26

2. Outcome Type : Change in Action Outcome Measure

160160 2013: 2015:160 160160 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 302 - Nutrient Utilization in Animals
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● 307 - Animal Management Systems

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Pounds of food donated

27

2. Outcome Type : Change in Action Outcome Measure

3430033300 2013: 2015:35300 3530032300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 131 - Alternative Uses of Land

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Protect or conserve biodiversity and habitat including native plant and animal species

28

2. Outcome Type : Change in Action Outcome Measure

150150 2013: 2015:150 150150 2014:2012:2011:

3. Associated Knowledge Area(s)

● 131 - Alternative Uses of Land

● 202 - Plant Genetic Resources

● 205 - Plant Management Systems

● 216 - Integrated Pest Management Systems

● 307 - Animal Management Systems

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use non-chemical pest management practices

29
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2. Outcome Type : Change in Action Outcome Measure

250250 2013: 2015:250 250250 2014:2012:2011:

3. Associated Knowledge Area(s)

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 721 - Insects and Other Pests Affecting Humans

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use relevant UMaine Extension web-based resources

30

2. Outcome Type : Change in Action Outcome Measure

300000300000 2013: 2015:300000 300000300000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 101 - Appraisal of Soil Resources

● 102 - Soil, Plant, Water, Nutrient Relationships

● 131 - Alternative Uses of Land

● 202 - Plant Genetic Resources

● 203 - Plant Biological Efficiency and Abiotic Stresses Affecting Plants

● 205 - Plant Management Systems

● 212 - Pathogens and Nematodes Affecting Plants

● 213 - Weeds Affecting Plants

● 215 - Biological Control of Pests Affecting Plants

● 216 - Integrated Pest Management Systems

● 301 - Reproductive Performance of Animals

● 302 - Nutrient Utilization in Animals

● 307 - Animal Management Systems

● 308 - Improved Animal Products (Before Harvest)

● 311 - Animal Diseases

● 405 - Drainage and Irrigation Systems and Facilities

● 721 - Insects and Other Pests Affecting Humans
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4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
● Populations changes (immigration, new cultural groupings, etc.)

        Intentions for short-term evaluation: An evaluation survey will be circulated to program participants and
newsletter recipients.
        Intentions for medium-term evaluation: An evaluation survey will be circulated to program participants and
newsletter recipients. In addition, the program will be evaluated by other stakeholder groups as determined.
        Intentions for long-term evaluation: An evaluation will be circulated to program participants and newsletter
recipients. In addition, the program will be evaluated by the other stakeholder groups as determined. Historical
records will also be used.

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Retrospective (post program)
● Before-After (before and after program)
● During (during program)
● Case Study
● Comparisons between program participants (individuals, group, organizations) and non-participants
● Comparisons between different groups of individuals or program participants experiencing different levels of program

intensity.
● Comparison between locales where the program operates and sites without program intervention

Description

{NO DATA ENTERED}

2. Data Collection Methods

● Sampling
● On-Site
● Case Study
● Observation
● Other (email web surveys)

Description
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{NO DATA ENTERED}
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 2

Climate Change

2. Brief summary about Planned Program

        All life on Earth is dependent upon healthy ecosystems. Sustainable ecosystems are essential to healthy, sustainable
economies. Global issues, such as global warming and over-consumption of resources, can be addressed at the local level
through education and individual and collective action. Day camps, summer residential camps, leadership development
programs, volunteer development programs, demonstrations, websites, and other methodologies will be used to establish
strong connections between individuals and the natural world to support their commitment to action.
        Water is an important economic and environmental resource in Maine, especially in relation to drinking water,
agriculture, and recreation. Education on pollution sources and control, particularly non-point sources like agriculture and
development, is key to the conservation of Maine's water resources. Our Watershed Management program will focus on
volunteer training and outreach, watershed planning for municipalities, and education on well- and ground-water issues and
how to address them.
3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

111 Conservation and Efficient Use of Water 12%

112 Watershed Protection and Management 10%

123 Management and Sustainability of Forest
Resources

8%

132 Weather and Climate 16%

133 Pollution Prevention and Mitigation 8%

134 Outdoor Recreation 12%

135 Aquatic and Terrestrial Wildlife 2%

403 Waste Disposal, Recycling, and Reuse 10%

703 Nutrition Education and Behavior 4%

724 Healthy Lifestyle 14%

801 Individual and Family Resource Management 4%

Total 100%

V(C). Planned Program (Situation and Scope)
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1. Situation and priorities

        Educating for a sustainable future involves learning to make decisions that consider the long-term economy, ecology
and equity of all communities and learning how to anticipate the consequences of our actions. A sustainable society is one
that satisfies its needs without jeopardizing the prospects of future generations. National opinion surveys reveal that
Americans do not understand the concepts involved in sustainable living and they have little understanding of such pervasive
issues as biodiversity, global warming and endangered species. This stands in startling contrast to the fact that the year 2005
was the hottest since record keeping began in the 1880s, and approximately 27,000 species worldwide are driven to
extinction each year.

2. Scope of the Program

In-State Extension●

Multistate Extension●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        Sustainability will require a shift from an industrial growth economy to a life-sustaining society. Support mechanisms for
sustainable living are needed in order to translate research information, introduce educational strategies, develop curricula
and organize community action. An Extension network for sustainable living will empower individuals in communities to shape
their own futures through an appropriate mix of education, group-process training and technical support.
        Maine is a water-rich state. We rely heavily on both surface and ground water for drinking water and agricultural
irrigation. High quality surface water for recreation is important to our economic health and national image. Our water
resources bring tourist dollars into the state each year.

2. Ultimate goal(s) of this Program

        •  Healthier Climate and Environment

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 7.0 0.0 0.0 0.0

2012 7.1 0.0 0.0 0.0

2013 7.2 0.0 0.0 0.0

2014 6.6 0.0 0.0 0.0

2015 6.6 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        
        •  4-H Day School Programs
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        •  4-H Earth Connections Summer Residential Camp
        •  Beach Profile Monitoring
        •  Blueberry Cove 4-H Camp
        •  Bryant Pond 4-H Camp Residential Camp
        •  Consumer Alternative Energy
        •  Environmental Education
        •  General Activities - Sustainable Living
        •  General Activities - Watershed Management
        •  Green Camp Certification
        •  Seacoast Sustainability Team
        •  Sustainable Living Workshops
        •  Tanglewood 4-H Camp and Learning Center
        •  Vaughn Island 4-H Environmental Camp
        •  Watershed Management
        •  Watershed Planning with Municipalities
        •  Watershed Stewards Program
        •  Wellwater and Groundwater Education

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
Group Discussion●
One-on-One Intervention●
Demonstrations●

● Newsletters
● Web sites

3. Description of targeted audience

        •  4-H Volunteers (Adult)
        •  Community Members (Adult)
        •  Community Organization Members or Staff (Adult)
        •  Consumers (Adult)
        •  General Public (Adult)
        •  Homeowners (Adult)
        •  Municipal Officials (Adult)
        •  Teachers (Adult)
        •  Volunteers (Adult)
        •  Watershed Stewards (Adult)
        •  Youth Educators (Adult)
        •  4-H Members (Youth)
        •  Community Members (Youth)
        •  General Public (Youth)
        •  School Enrichment Program Participants (Youth)
        •  Students (Youth)
        •  Youth (Youth)

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods
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Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 2200 1000 8600 175

2012 2200 1000 8700 180

2013 2200 1000 8800 190

2014 2200 1000 8900 200

2015 2200 1000 9100 220

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000
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V(H). State Defined Outputs

1. Output Target

● Direct - 4-H Club, Camp, Project, Program

2011: 2015:177172 1722013: 1772014:172 2012:

● Direct - Conference/Symposium

2011: 2015:33 32013: 32014:3 2012:

● Direct - Educational Programs or Projects

2011: 2015:125122 1242013: 1252014:119 2012:

● Direct - Management teams

2011: 2015:1515 152013: 152014:15 2012:

● Direct - Train the Trainer or Volunteer Training

2011: 2015:2525 252013: 252014:5 2012:

● Indirect - Professional, Peer-reviewed, or Refereed, Scholarship

2011: 2015:77 72013: 72014:1 2012:

● Indirect - Publication in the Popular Media

2011: 2015:2020 202013: 202014:1 2012:

● Indirect - Media and Internet

2011: 2015:1515 152013: 152014:3 2012:

● Multiple-undefined delivery method

2011: 2015:2020 202013: 202014:17 2012:
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V(I). State Defined Outcome

O. No. Outcome Name

Act on the results of a well-water test1

Conduct a watershed survey2

Install or enhance conservation plantings using primarily native plants3

Promote municipal responsibility and action4

Test well-water5

Adopt Self Reliance and/or Sustainable Living policies or practices6

Adopt at least one energy saving practice7

Adopt environmentally sound practices8

Adopt lower impact lifestyles9

Become a "Green Certified" organization10

Conduct community service or outreach11

Develop environmentally sound technologies and practices12

Increase use of Maine-produced natural resources13

Make better decision regarding natural resource management14

Make informed decisions about the implementation of techniques that will reduce consumption of fossil fuels15

Promote healthy relationships16

Protect or conserve biodiversity and habitat including native plant and animal species17

Support and mentor others in leadership roles18

Teach others about living more sustainably19

Use services of natural resource professionals20
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Outcome #
1. Outcome Target

Act on the results of a well-water test

1

2. Outcome Type : Change in Action Outcome Measure

1515 2013: 2015:15 1515 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 134 - Outdoor Recreation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Conduct a watershed survey

2

2. Outcome Type : Change in Action Outcome Measure

2020 2013: 2015:20 2020 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Install or enhance conservation plantings using primarily native plants

3
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2. Outcome Type : Change in Action Outcome Measure

5050 2013: 2015:50 5030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 135 - Aquatic and Terrestrial Wildlife

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Promote municipal responsibility and action

4

2. Outcome Type : Change in Action Outcome Measure

4035 2013: 2015:45 4530 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 133 - Pollution Prevention and Mitigation

● 135 - Aquatic and Terrestrial Wildlife

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Test well-water

5

2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 724 - Healthy Lifestyle
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● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt Self Reliance and/or Sustainable Living policies or practices

6

2. Outcome Type : Change in Action Outcome Measure

775690 2013: 2015:850 925630 2014:2012:2011:

3. Associated Knowledge Area(s)

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt at least one energy saving practice

7

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt environmentally sound practices

8
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2. Outcome Type : Change in Action Outcome Measure

15201520 2013: 2015:1520 15201520 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt lower impact lifestyles

9

2. Outcome Type : Change in Action Outcome Measure

14301430 2013: 2015:1430 14301430 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Become a "Green Certified" organization

10
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2. Outcome Type : Change in Action Outcome Measure

1010 2013: 2015:10 1010 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Conduct community service or outreach

11

2. Outcome Type : Change in Action Outcome Measure

680650 2013: 2015:730 780630 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop environmentally sound technologies and practices

12

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
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● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase use of Maine-produced natural resources

13

2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make better decision regarding natural resource management

14

2. Outcome Type : Change in Action Outcome Measure

115115 2013: 2015:115 11585 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make informed decisions about the implementation of techniques that will reduce consumption of fossil fuels

15

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Promote healthy relationships

16

2. Outcome Type : Change in Action Outcome Measure

675625 2013: 2015:725 725575 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Protect or conserve biodiversity and habitat including native plant and animal species

17
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2. Outcome Type : Change in Action Outcome Measure

4040 2013: 2015:40 4030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 135 - Aquatic and Terrestrial Wildlife

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Support and mentor others in leadership roles

18

2. Outcome Type : Change in Action Outcome Measure

105105 2013: 2015:105 105105 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Teach others about living more sustainably

19

2. Outcome Type : Change in Knowledge Outcome Measure

740690 2013: 2015:790 840620 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water
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● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 403 - Waste Disposal, Recycling, and Reuse

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use services of natural resource professionals

20

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 132 - Weather and Climate

● 133 - Pollution Prevention and Mitigation

● 135 - Aquatic and Terrestrial Wildlife

● 403 - Waste Disposal, Recycling, and Reuse

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
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● Populations changes (immigration, new cultural groupings, etc.)

        Intentions for short-term evaluation: Pre- and post-program participant evaluations as appropriate, tracking
use of web resources and requests for publications.
        Intentions for medium-term evaluation: Follow-up survey of program participants as appropriate to assess
how knowledge/skills gained are being applied.
        Intentions for long-term evaluation: Follow up community-level survey to assess progress made in relation to
goals set, using surveys.

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Retrospective (post program)
● Before-After (before and after program)
● During (during program)
● Comparison between locales where the program operates and sites without program intervention
● Other (Web Statistics)

Description

{NO DATA ENTERED}

2. Data Collection Methods

● Mail
● On-Site
● Other (email web surveys)

Description

{NO DATA ENTERED}
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 3

Sustainable Energy

2. Brief summary about Planned Program

        
        
        Programs directed at the development of sustainable communities are multi-faceted, long-term efforts that engage
individuals and families in different ways and in different settings. Based on local needs, programs will address social and
environmental issues from farm energy to consumer energy, fisheries management to food systems, community resource
planning to consumer horticulture, and from conservation of natural resources to community and organizational development.
Agricultural industry members, community members and policy makers will engage in public issues education, develop
vision-to-action projects devoted to environmental improvement and transitions to sustainable sources of energy, and
demonstrate sustainable practices.
        Maine is highly dependent on natural resources, especially the forest, for a multitude of products and services. From
maple syrup to cordwood and lumber, ginseng to balsam tips, Maine citizens use the forest to provide their livelihood and
their connection to the natural world. Enhancing biodiversity, wildlife habitat, grading maple syrup, wild ginseng production,
and improving sawmill operations are a few of our programs that address forest resources issues. Publications, workshops,
the Internet and demonstrations compliment with one-on-one consultations and volunteer outreach programs.
        
Energy conservation and transition to alternative sources of energy will be addresses through consumer, small business, and
agriculture energy education that will include heating source comparisons; conservation through insulation and appliance
use, driving and car maintenance,  producing on-farm energy with biodiesel, and information on tax incentives and energy
audits.

3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes
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V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

111 Conservation and Efficient Use of Water 8%

112 Watershed Protection and Management 9%

123 Management and Sustainability of Forest
Resources

15%

124 Urban Forestry 4%

125 Agroforestry 14%

133 Pollution Prevention and Mitigation 8%

136 Conservation of Biological Diversity 5%

402 Engineering Systems and Equipment 9%

403 Waste Disposal, Recycling, and Reuse 9%

605 Natural Resource and Environmental
Economics

11%

608 Community Resource Planning and
Development

8%

Total 100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

        
        Maine is the most heavily forested state in the country. Maine's land base covers 19.7 million acres and ninety percent,
or 17.6 million acres, is forested. Seventeen million of these forested acres are classified as timberland. The vast majority of
timberland in Maine is privately owned (16.2 million acres or 96 percent). The Maine Forest Service estimates that 30 percent
is owned by the forest industry, 15 percent by investor groups, 51 percent by non-industrial owners, and 4 percent is owned
by state and federal governments. A healthy forest environment has a direct connection to human health through the water
we drink, the food we eat and the air we breathe, as well as the visual environment where we live, work and recreate. Wood
heat is common in farm homes and sugarhouses, although Maine farmers are finding help with energy costs through other
alternatives including bio-diesel, manure digesters, wind power, and solar. Maine-based applied research is helping farmers
"grow" energy in the form of oil seed crops and northern grasses that are efficient enough to convert to pellets for burning.
        There is no consensus, however, about the need for sustainable practices at the community level. We face a "crisis of
perception" about the current situation and threats to future security. If Maine does not create a shared vision about the need
to develop and foster sustainable communities, we will very likely pass along to future generations an environment that is
depleted of high quality natural resources, an economy that serves the interests of investors but not citizens. Communities
may become increasingly polarized, thus more stressful places to live.

2. Scope of the Program

In-State Extension●

In-State Research●

Multistate Extension●

Multistate Integrated Research and Extension●

49 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        
        High fuel prices are hitting people hard and farmers are no exception. Producing and marketing agricultural products
requires energy, the costs of which will continue to escalate. Many Maine residents are having trouble meeting their needs for
heating, transportation, and food due to rising prices.
Community success is to often gauged by measures of population and economic growth. The perception is so pervasive that
almost every American community is looking for ways to grow out of its problems, even when those problems are themselves
the result of growth. It is easy to find examples of short-term thinking that pits economic growth against the health of citizens
and the natural world. The creation of sustainable communities requires that development strategies integrate thinking
beyond pure growth to include such things as affordable housing, local food production and marketing, ecotourism, tax
reform, healthier life choices, and efforts to increase social justice.
        
The failure of landowners to adopt sound management practices will contribute to future shortages of wood products, loss of
habitat, forest fragmentation and a general decline in quality of life. Land in Maine, particularly in southern and coastal areas
and along the fringes of the wild lands, will continue to be consumed at an alarming and accelerating rate.
        
        

2. Ultimate goal(s) of this Program

        •  Healthier Climate and Environment

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 4.9 0.0 0.0 0.0

2012 4.9 0.0 0.0 0.0

2013 4.9 0.0 0.0 0.0

2014 4.9 0.0 0.0 0.0

2015 4.9 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        
        •  Annual Maple Schools
        •  Applied Research; Biofuels
        •  Alternative Energy Systems
        •  Consumer Energy Demonstrations
        •  Consumer Energy Related Publication
        •  Consumer Energy Trade Show
        •  Consumer Energy Website
        •  Energy Activities
        •  Energy Conservation Activities
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        •  Forestry and Wildlife Program Support and Networking
        •  General Activities - Sustainable Communities
        •  General work in support of Forestry and Wildlife
        •  Large-scale community vision-to-action projects
        •  Non-timber Forest Products
        •  Power of the Wind 4-H Curriculum
        •  Public Issue Education
        •  Smart Growth Programming
        •  Sustainability Series
        •  Sustainable Communities Related (publication)
        •  Sustainable Communities Related (refereed journal article)
        •  Sustainable Local Economies
2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
Group Discussion●
One-on-One Intervention●
Demonstrations●

● Newsletters
● Web sites

3. Description of targeted audience

        •  Agricultural Producers (Adult)
        •  Business Owners - current (Adult)
        •  Community Leaders (Adult)
        •  Community Members (Adult)
        •  Consumers (Adult)
        •  Families (Adult)
        •  Forestland Managers (Adult)
        •  Forestland Owner - 2 to 10 acres (Adult)
        •  Forestland Owner - Non-Industrial (Adult)
        •  General Public (Adult)
        •  Homeowners - up to 2 acres (Adult)
        •  Policy Makers (Adult)
        •  Radio Audience (Adult)
        •  Community Members (Youth)
        •  Day Camp Participants (Youth)
        •  Families (Youth)
        •  School-aged Children (Youth)
         

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods

Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 1600 8100 700 220
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Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2012 1600 8100 700 220

2013 1600 8100 700 220

2014 1600 8100 700 220

2015 1600 8100 700 220

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000

52 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

V(H). State Defined Outputs

1. Output Target

● Direct - Consultation

2011: 2015:8080 802013: 802014:80 2012:

● Direct - Conference/Symposium

2011: 2015:77 72013: 72014:7 2012:

● Direct - Educational Programs or Projects

2011: 2015:12001200 12002013: 12002014:1200 2012:

● Direct - Train the Trainer or Volunteer Training

2011: 2015:1010 102013: 102014:10 2012:

● Multiple-undefined delivery method

2011: 2015:2440 242013: 242014:40 2012:

● Indirect - Applied Research

2011: 2015:44 42013: 42014:4 2012:

● Indirect - Professional, Peer-reviewed, or Refereed, Scholarship

2011: 2015:44 42013: 42014:4 2012:

● Indirect - Publication in the Popular Media

2011: 2015:2020 202013: 202014:20 2012:

● Indirect - Media and Internet

2011: 2015:2626 262013: 262014:26 2012:
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V(I). State Defined Outcome

O. No. Outcome Name

Conduct community service or outreach1

Evaluate the potential of new and non-traditional crops and varieties for profitable production in Maine2

Test new production techniques3

Adopt appropriate practices4

Adopt at least one energy saving practice5

Adopt lower impact lifestyles6

Assess community needs7

Convert to Alternative Energy Systems of Agriculture8

Create demonstration model9

Develop a shared vision for the future10

Develop public policies or practices11

Increase insulation value in home12

Increase use of Maine-produced natural resources13

Install heating systems that use less energy14

Make informed decision about alternate or alternative transportation15

Make informed decisions about purchasing alternative energy16

Make informed decisions about the implementation of techniques that will reduce consumption of fossil fuels17

Reduce transportation energy use18

Reduce use of fossil fuels19

Reduce waste stream20

Reduces greenhouse gasses21

Start viable alternative enterprises based on sustainable use of natural resources (forest, marine, agriculture)22

Use Bio-fuels23
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Outcome #
1. Outcome Target

Conduct community service or outreach

1

2. Outcome Type : Change in Action Outcome Measure

4040 2013: 2015:40 4040 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Evaluate the potential of new and non-traditional crops and varieties for profitable production in Maine

2

2. Outcome Type : Change in Action Outcome Measure

3535 2013: 2015:35 3535 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 402 - Engineering Systems and Equipment

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Test new production techniques

3
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2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate practices

4

2. Outcome Type : Change in Action Outcome Measure

7575 2013: 2015:75 7575 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Adopt at least one energy saving practice

5

2. Outcome Type : Change in Action Outcome Measure

45004500 2013: 2015:4500 45004500 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt lower impact lifestyles

6

2. Outcome Type : Change in Action Outcome Measure

150150 2013: 2015:150 150150 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess community needs

7

2. Outcome Type : Change in Action Outcome Measure

2520 2013: 2015:25 2515 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Convert to Alternative Energy Systems of Agriculture

8

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics
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● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Create demonstration model

9

2. Outcome Type : Change in Action Outcome Measure

1010 2013: 2015:10 1010 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop a shared vision for the future

10

2. Outcome Type : Change in Action Outcome Measure

1212 2013: 2015:12 1212 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse
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● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop public policies or practices

11

2. Outcome Type : Change in Action Outcome Measure

55 2013: 2015:5 55 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase insulation value in home

12

2. Outcome Type : Change in Action Outcome Measure

30003000 2013: 2015:3000 30003000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 402 - Engineering Systems and Equipment

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Increase use of Maine-produced natural resources

13

2. Outcome Type : Change in Action Outcome Measure

54 2013: 2015:5 53 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 124 - Urban Forestry

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Install heating systems that use less energy

14

2. Outcome Type : Change in Action Outcome Measure

200200 2013: 2015:200 200200 2014:2012:2011:

3. Associated Knowledge Area(s)

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make informed decision about alternate or alternative transportation

15
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2. Outcome Type : Change in Action Outcome Measure

10001000 2013: 2015:1000 10001000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make informed decisions about purchasing alternative energy

16

2. Outcome Type : Change in Action Outcome Measure

10001000 2013: 2015:1000 10001000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make informed decisions about the implementation of techniques that will reduce consumption of fossil fuels

17

2. Outcome Type : Change in Action Outcome Measure

20002000 2013: 2015:2000 20002000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 608 - Community Resource Planning and Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce transportation energy use

18

2. Outcome Type : Change in Action Outcome Measure

20002000 2013: 2015:2000 20002000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce use of fossil fuels

19

2. Outcome Type : Change in Action Outcome Measure

25002500 2013: 2015:2500 25002500 2014:2012:2011:

3. Associated Knowledge Area(s)

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Reduce waste stream

20

2. Outcome Type : Change in Action Outcome Measure

4030 2013: 2015:40 4030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduces greenhouse gasses

21

2. Outcome Type : Change in Action Outcome Measure

4035 2013: 2015:40 4030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 123 - Management and Sustainability of Forest Resources

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Start viable alternative enterprises based on sustainable use of natural resources (forest, marine, agriculture)

22
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2. Outcome Type : Change in Action Outcome Measure

55 2013: 2015:5 55 2014:2012:2011:

3. Associated Knowledge Area(s)

● 111 - Conservation and Efficient Use of Water

● 112 - Watershed Protection and Management

● 123 - Management and Sustainability of Forest Resources

● 125 - Agroforestry

● 133 - Pollution Prevention and Mitigation

● 136 - Conservation of Biological Diversity

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Use Bio-fuels

23

2. Outcome Type : Change in Action Outcome Measure

55 2013: 2015:5 55 2014:2012:2011:

3. Associated Knowledge Area(s)

● 133 - Pollution Prevention and Mitigation

● 402 - Engineering Systems and Equipment

● 403 - Waste Disposal, Recycling, and Reuse

● 605 - Natural Resource and Environmental Economics

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
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● Populations changes (immigration, new cultural groupings, etc.)

{NO DATA ENTERED}

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Retrospective (post program)
● Before-After (before and after program)
● Comparisons between program participants (individuals, group, organizations) and non-participants
● Comparisons between different groups of individuals or program participants experiencing different levels of program

intensity.

Description

        Intentions for short-term evaluation: Pre- and post-event evaluation instruments as well as retrospective
evaluation instruments will be used to measure knowledge gained and skills learned.
        Intentions for medium-term evaluation: Evaluation of changes in behavior, practice, decision-making, policy,
and social action; evaluation of changes in civic engagement.
        Intentions for long-term evaluation: Research on the long-term impact of changes in social, civic,
organizational, economic, and environmental conditions.

2. Data Collection Methods

● Mail
● Telephone
● Structured
● Case Study
● Other (email web surveys)

Description

{NO DATA ENTERED}
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 4

Childhood Obesity

2. Brief summary about Planned Program

        Better lifestyle habits can profoundly improve quality of life. Healthy living can prevent diseases and certain disabilities,
and can ensure that you not only live longer, but also better. Important elements include eating habits, physical activity,
interpersonal skills, parenting skills, financial literacy, food security, and more. These issues will be addressed by engaging
children, youth, adults, and families in programs that support healthy lifestyles.
3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

703 Nutrition Education and Behavior 50%

724 Healthy Lifestyle 10%

801 Individual and Family Resource Management 10%

802 Human Development and Family Well-Being 20%

803 Sociological and Technological Change
Affecting Individuals, Families, and
Communities

10%

Total 100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

Overweight and obesity, physical inactivity, and poor dietary intake among all stages of the life cycle continue to cause
chronic health conditions in Maine and throughout the United States. In the United States, 67 percent of adults over the age
of 20 were overweight or obese (1). In children age 2-18, overweight is defined as having a BMI that falls at or above the 85
percent on the CDC growth charts. In the United States, 18 percent of adolescents age 12-19 are overweight, 15 percent of
children age 6-11 are overweight, and 11 percent of children age 2-5 are overweight (1).

In Maine, 61.9 percent of the adult population is either overweight or obese (2), and more than 28 percent of children age 10-
17 are overweight or obese. In Maine, low income children are twice as likely to be overweight or obese as their middle
income peers (3). Maine is also one of ten states with the highest rate of food insecure children under the age of eighteen.
The average monthly number of households in Maine receiving Supplemental Nutrition Assistance Program (SNAP) benefits
in FY09 was 99,557 (4). The contradiction between the high rate of obesity and food insecurity in Maine demonstrates that
poor food choice and lack of nutrient rich food availability have a significant impact on Maine's population.
1. Centers for Disease Control and Prevention. FASTATS &ndash Overweight Prevalence. Available at:
http://www.cdc.gov/nchs/fastats/overwt.htm. Accessed March 19, 2010.
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2. Centers for Disease Control and Prevention. BRFSS Prevalence and Trends Data. Maine 2008. Overweight and Obesity
(BMI). Available at: http://apps.nccd.cdc.gov/brfss/display_PF.asp. Accessed March 19, 2010.
3. Child and Adolescent Health Measurement Initiative. 2007 National Survey of Children's Health, Data Resource Center for
Child and Adolescent Health website. 2009. www.nschdata.org. Accessed March 19, 2010.
4. United States Department of Agriculture. Food and Nutrition Services. SUPPLEMENTAL NUTRITION ASSISTANCE
PROGRAM: AVERAGE MONTHLY PARTICIPATION (HOUSEHOLDS). Available
at:http://www.fns.usda.gov/pd/16SNAPpartHH.htm. Accessed March 19, 2010.

2. Scope of the Program

In-State Extension●

In-State Research●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        The Trust for America's Health reported that an investment of $10 per person per year in proven community based
programs that increase physical activity, improve nutrition, and prevent smoking can save the country more that $16 billion
annually (5). The Estimated savings in Maine within 5 years would be $98 million (1).
        1.        Trust for America's Health. Prevention for a Healthier America: Investments in Disease Prevention Yield
Significant Savings, Stronger Communities. Available at: http://healthyamericans.org/reports/. Accessed: November 30, 2008.

2. Ultimate goal(s) of this Program

        Improved Food Safety and Nutrition

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 7.0 0.0 0.0 0.0

2012 7.0 0.0 0.0 0.0

2013 7.0 0.0 0.0 0.0

2014 6.6 0.0 0.0 0.0

2015 6.1 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        •  4-H Club Program
        •  Building the Capacity of Parenting Educators
        •  Cooking for a Crowd
        •  Diabetes: Eating Matters
        •  Dietary Guidelines for Americans
        •  Eat Well Newsletter
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        •  EFNEP Nutrition Practices
        •  EFNEP Physical Activity
        •  Extension Homemakers
        •  Feeding Relationships
        •  General Activities - Healthy Lifestyles
        •  Healthy Eating Sessions
        •  Healthy Lifestyle Activities for Youth
        •  Keeping Healthy Records
        •  Maine Family Nutrition Program Education Materials
        •  Maine Family Nutrition Program Food Resource Management
        •  Maine Family Nutrition Program Nutrition Practices
        •  Methods of Cooking For Health
        •  Nutrition Related (publications)
        •  Nutrition Workshop
        •  Nutrition Related (refereed journal article)
        •  Nutrition, Food and Physical Activity Symposium
        •  Wellness Sessions
        •  Youth Related (publication)
        •  Youth Related (refereed journal article)

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
One-on-One Intervention●

● Newsletters
● Web sites

3. Description of targeted audience

        •  4-H Volunteers (Adult)
        •  Agricultural Producers (Adult)
        •  Consumers (Adult)
        •  Extension Homemakers (Adult)
        •  Families (Adult)
        •  Farmers (Adult)
        •  Food Stamp Recipients (Adult)
        •  General Public (Adult)
        •  Health Care Providers (Adult)
        •  Limited Income Public (Adult)
        •  Nutrition Associates (Adult)
        •  Parent Educators (Adult)
        •  Parents (Adult)
        •  Policy Makers (Adult)
        •  Youth Educators (Adult)
        •  4-H Members (Youth)
        •  Community Members (Youth)
        •  Day Camp Participants (Youth)
        •  Food Stamp Youth (Youth)
        •  General Public (Youth)
        •  Limited Income Public (Youth)
        •  Students (Youth)
        •  Youth (Youth)

V(G). Planned Program (Outputs)
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1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods

Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 13000 37000 23200 1020

2012 13000 37000 23200 1020

2013 13000 37000 23200 1020

2014 13000 37000 23200 1020

2015 13000 37000 23200 1020

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000
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V(H). State Defined Outputs

1. Output Target

● Direct - 4-H Club, Camp, Project, Program

2011: 2015:5050 502013: 502014:50 2012:

● Direct - Conference/Symposium

2011: 2015:22 22013: 22014:1 2012:

● Direct - Consultation

2011: 2015:20002000 20002013: 20002014:2000 2012:

● Direct - Educational Programs or Projects

2011: 2015:7878 782013: 732014:82 2012:

● Direct - Scholarship

2011: 2015:22 22013: 22014:2 2012:

● Direct - Train the Trainer or Volunteer Training

2011: 2015:1313 132013: 132014:13 2012:

● Indirect - Professional, Peer-reviewed, or Refereed Scholarship

2011: 2015:44 42013: 42014:4 2012:

● Indirect - Publication in the Popular Media

2011: 2015:3535 352013: 352014:35 2012:
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V(I). State Defined Outcome

O. No. Outcome Name

Adopt behaviors to prevent or minimize complications of chronic disease1

Adopt the USDA dietary guidelines and the food guide pyramid2

Assume personal responsibility for health3

Balance roles, responsibilities, and stress4

Develop skills that promote healthy relationships5

Distribute nutrition education materials and promotional information about the Maine Family Nutrition Program6

Increase capacity to establish goals or make decisions7

Integrate regular physical activity into daily life8

Make better decisions regarding health and health care9

Make better decisions regarding healthy lifestyle10

Work effectively with diverse groups11

Work productively in a team12
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Outcome #
1. Outcome Target

Adopt behaviors to prevent or minimize complications of chronic disease

1

2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt the USDA dietary guidelines and the food guide pyramid

2

2. Outcome Type : Change in Action Outcome Measure

13751375 2013: 2015:1375 13751375 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assume personal responsibility for health

3
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2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Balance roles, responsibilities, and stress

4

2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop skills that promote healthy relationships

5

2. Outcome Type : Change in Action Outcome Measure

10001000 2013: 2015:1000 10001000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Distribute nutrition education materials and promotional information about the Maine Family Nutrition Program

6

2. Outcome Type : Change in Action Outcome Measure

1000010000 2013: 2015:10000 1000010000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase capacity to establish goals or make decisions

7

2. Outcome Type : Change in Action Outcome Measure

350350 2013: 2015:350 350350 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Integrate regular physical activity into daily life

8
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2. Outcome Type : Change in Action Outcome Measure

382382 2013: 2015:382 382382 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make better decisions regarding health and health care

9

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make better decisions regarding healthy lifestyle

10

2. Outcome Type : Change in Action Outcome Measure

25002500 2013: 2015:2500 25002500 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Work effectively with diverse groups

11

2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Work productively in a team

12

2. Outcome Type : Change in Action Outcome Measure

250250 2013: 2015:250 250250 2014:2012:2011:

3. Associated Knowledge Area(s)

● 703 - Nutrition Education and Behavior

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
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● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
● Populations changes (immigration, new cultural groupings, etc.)

        Intentions for short-term evaluation: To measure the knowledge gained as an immediate result of the
educational experience through use of the following tools: pre- and post-tests and surveys.
        Intentions for medium-term evaluation: To measure behaviors, skills, practices, decision-making, policies and
social action changes over a period of time through use of surveys, phone interviews, focus groups, and self-
reporting.
        Intentions for long-term evaluation: To measure the health status of Maine citizens including social,
economic, civic and environmental changes through data and research findings.

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Before-After (before and after program)
● During (during program)
● Time series (multiple points before and after program)

Description

{NO DATA ENTERED}

2. Data Collection Methods

● Mail
● Telephone
● On-Site
● Structured
● Case Study
● Other (email web surveys)

Description

{NO DATA ENTERED}
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 5

Food Safety

2. Brief summary about Planned Program

        
        Food safety programs seek to address two major needs; keeping foods free from harmful chemicals and residues, and
protecting foods from contamination. Food safety is a concern from production through harvest, processing, purchase,
preparation, and serving. Programs are tailored to the sector of the food system being addressed and the issues encountered
by that sector. From commercial producers and processors to home gardeners and canners, a variety of educational methods
will be used to engage clients in acquiring and applying new knowledge and skills in keeping food safe.
3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

501 New and Improved Food Processing
Technologies

15%

502 New and Improved Food Products 5%

504 Home and Commercial Food Service 20%

704 Nutrition and Hunger in the Population 20%

711 Ensure Food Products Free of Harmful
Chemicals, Including Residues from
Agricultural and Other Sources

20%

712 Protect Food from Contamination by
Pathogenic Microorganisms, Parasites, and
Naturally Occurring Toxins

20%

Total 100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

        Overweight and obesity, physical inactivity, and poor dietary intake among all stages of the life cycle continue to cause
chronic health conditions in Maine and throughout the United States. In the United States, 67 percent of adults over the age
of 20 were overweight or obese (1). In children age 2-18, overweight is defined as having a BMI that falls at or above the 85
percent on the CDC growth charts. In the United States, 18 percent of adolescents age 12-19 are overweight, 15 percent of
children age 6-11 are overweight, and 11 percent of children age 2-5 are overweight (1).
        
        In Maine, 61.9 percent of the adult population is either overweight or obese (2), and more than 28 percent of children
age 10-17 are overweight or obese. In Maine, low income children are twice as likely to be overweight or obese as their
middle income peers (3). Maine is also one of ten states with the highest rate of food insecure children under the age of
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eighteen. The average monthly number of households in Maine receiving Supplemental Nutrition Assistance Program
(SNAP) benefits in FY09 was 99,557 (4). The contradiction between the high rate of obesity and food insecurity in Maine
demonstrates that poor food choice and lack of nutrient rich food availability have a significant impact on Maine's population.
        1.        Centers for Disease Control and Prevention. FASTATS &ndash Overweight Prevalence. Available at:
http://www.cdc.gov/nchs/fastats/overwt.htm. Accessed March 19, 2010.
        2.        Centers for Disease Control and Prevention. BRFSS Prevalence and Trends Data. Maine 2008. Overweight and
Obesity (BMI). Available at: http://apps.nccd.cdc.gov/brfss/display_PF.asp. Accessed March 19, 2010.
        3.        Child and Adolescent Health Measurement Initiative. 2007 National Survey of Children's Health, Data Resource
Center for Child and Adolescent Health website. 2009. www.nschdata.org. Accessed March 19, 2010.
        4.        United States Department of Agriculture. Food and Nutrition Services. SUPPLEMENTAL NUTRITION
ASSISTANCE PROGRAM:  AVERAGE MONTHLY PARTICIPATION (HOUSEHOLDS). Available
at:http://www.fns.usda.gov/pd/16SNAPpartHH.htm. Accessed March 19, 2010.

2. Scope of the Program

In-State Extension●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        The existing collaborative work with state and federal agencies must be strengthened and enhanced to fulfill national
food safety and quality initiatives, including an active participation in the homeland security process to protect our food
supply, ensure its safety and have an effective strategy for response should a challenge to food security occur.

2. Ultimate goal(s) of this Program

        
     Improve Food Safety and Nutrition
V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 1.5 0.0 0.0 0.0

2012 1.5 0.0 0.0 0.0

2013 1.5 0.0 0.0 0.0

2014 1.5 0.0 0.0 0.0

2015 1.5 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        •  Better Process Control School
        •  Consultation - Food Safety and Food Preservation
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        •  Cooking for a Crowd
        •  EFNEP Food Safety
        •  Nutrition Call Team
        •  Food Preservation Workshops
        •  Food Safety Public Presentation
        •  Food Safety Related (publication)
        •  Food Safety Related (refereed journal article)
        •  Food Safety Research
        •  General Activities - Food Safety
        •  Good Agricultural Practices (GAP II)
        •  Health Fair Related to Nutrition
        •  Maine Cattle Health Assurance Program
        •  Master Food Preserver Course
        •  Pressure Gauge Testing
        •  Seafood HACCP Workshop

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Education Class●
Workshop●
Group Discussion●
One-on-One Intervention●
Demonstrations●
Other 1 (Applied Research)●
Other 2 (Collaborative or Cooperative Eff)●

● Newsletters
● Web sites

3. Description of targeted audience

        
        •  Agricultural Producers (Adult)
        •  Business Owners - current (Adult)
        •  Business Owners - potential (Adult)
        •  Care Providers for Children (Adult)
        •  Commercial Dairy Producers (Adult)
        •  Community Members (Adult)
        •  Extension Homemakers (Adult)
        •  Food Cupboard Directors (Adult)
        •  Food Stamp Recipients (Adult)
        •  General Public (Adult)
        •  Home Gardeners (Adult)
        •  Limited Income Public (Adult)
        •  Food Stamp Youth (Youth)
        •  Limited Income Public (Youth)
        

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods
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Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 1200 1075 10526 0

2012 1200 1075 10526 0

2013 1230 1050 10526 0

2014 1050 1050 10526 0

2015 1070 1050 10526 0

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000
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V(H). State Defined Outputs

1. Output Target

● Direct - Consultation

2011: 2015:1000010000 100002013: 100002014:10000 2012:

● Direct - Educational Programs or Projects

2011: 2015:7575 752013: 752014:75 2012:

● Direct - Scholarship

2011: 2015:22 22013: 22014:2 2012:

● Indirect - Media and Internet

2011: 2015:2525 252013: 252014:25 2012:

● Indirect - Publication in the Popular Media

2011: 2015:4545 452013: 452014:45 2012:

● Multiple-undefined delivery method

2011: 2015:1010 102013: 102014:10 2012:
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V(I). State Defined Outcome

O. No. Outcome Name

Adopt HACCP and bio-security plans1

Adopt behaviors to prevent or minimize complications of chronic disease2

Adopt food safety practices3

Adopt the USDA dietary guidelines and the food guide pyramid4

Participate in Maine cattle health assurance program5

Adopt appropriate handling and storage technologies6

Adopt appropriate technologies7

Develop educational programs that address health and safety issues8

Practice safety9

Assume personal responsibility for health10

Increase consumption of locally produced foods11

Explore new product development12

Adopt GAP II13
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Outcome #
1. Outcome Target

Adopt HACCP and bio-security plans

1

2. Outcome Type : Change in Action Outcome Measure

2020 2013: 2015:20 2020 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt behaviors to prevent or minimize complications of chronic disease

2

2. Outcome Type : Change in Action Outcome Measure

125125 2013: 2015:125 125125 2014:2012:2011:

3. Associated Knowledge Area(s)

● 704 - Nutrition and Hunger in the Population

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt food safety practices

3

2. Outcome Type : Change in Action Outcome Measure

60006000 2013: 2015:6000 60006000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service
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● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt the USDA dietary guidelines and the food guide pyramid

4

2. Outcome Type : Change in Action Outcome Measure

20002000 2013: 2015:2000 20002000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 704 - Nutrition and Hunger in the Population

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Participate in Maine cattle health assurance program

5

2. Outcome Type : Change in Action Outcome Measure

4040 2013: 2015:40 4040 2014:2012:2011:

3. Associated Knowledge Area(s)

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate handling and storage technologies

6

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies
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● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt appropriate technologies

7

2. Outcome Type : Change in Action Outcome Measure

4545 2013: 2015:45 4545 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

● 704 - Nutrition and Hunger in the Population

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop educational programs that address health and safety issues

8

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 704 - Nutrition and Hunger in the Population

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Practice safety

9
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2. Outcome Type : Change in Action Outcome Measure

5050 2013: 2015:50 5050 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assume personal responsibility for health

10

2. Outcome Type : Change in Action Outcome Measure

500500 2013: 2015:500 500500 2014:2012:2011:

3. Associated Knowledge Area(s)

● 704 - Nutrition and Hunger in the Population

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase consumption of locally produced foods

11

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service

● 704 - Nutrition and Hunger in the Population

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally

88 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Explore new product development

12

2. Outcome Type : Change in Action Outcome Measure

8585 2013: 2015:85 8585 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt GAP II

13

2. Outcome Type : Change in Action Outcome Measure

2020 2013: 2015:20 2020 2014:2012:2011:

3. Associated Knowledge Area(s)

● 501 - New and Improved Food Processing Technologies

● 502 - New and Improved Food Products

● 504 - Home and Commercial Food Service

● 704 - Nutrition and Hunger in the Population

● 711 - Ensure Food Products Free of Harmful Chemicals, Including Residues from Agricultural and Other Sources

● 712 - Protect Food from Contamination by Pathogenic Microorganisms, Parasites, and Naturally Occurring Toxins

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
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● Appropriations changes
● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
● Populations changes (immigration, new cultural groupings, etc.)

        

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Retrospective (post program)
● Before-After (before and after program)
● Case Study
● Comparisons between program participants (individuals, group, organizations) and non-participants

Description

        
        Intentions for short-term evaluation: Measure the knowledge gained as an immediate result of the
educational experience through use of the following tools: Pre- and Post-tests and surveys
        Intentions for medium-term evaluation: To measure behaviors, skills, practices, decision-making, policies and
social action changes over a period of time through use of surveys, phone interviews, focus groups and self-
reporting. 
        Intentions for long-term evaluation: To measure the health status of Maine citizens including social,
economic, civic and environmental changes through data and research findings.

2. Data Collection Methods

● Mail
● On-Site
● Other (Email/Web Surveys)

Description
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 6

Maine Priority Issues; Sustainable Youth, Families, and Communities

2. Brief summary about Planned Program

        Community Development Capacity-building Skills: In Maine communities, large and small, there is a need for local
leadership to deal with complex issues. Workshops, train-the-trainer programs, and coaching sessions will be used to
develop facilitation and group process skills that will enhance individual participation and effectiveness in working in groups to
make informed decisions and plan for the future of organizations and communities.
        Entrepreneurship - Small and Home Based Business:  Small businesses are an important sector of Maine's
economy. Business and financial planning, management skills, computer skills, product and value-added development, and
marketing skills are essential to the success of new and established small businesses. Workshops, clinics, consultations,
conferences, and websites provide access to information and a means to develop and refine skills that are applied at all
stages of new business development and current business enhancement.
        Family Relations and Transitions: Strong families are essential to the well-being of our children and our communities,
regardless of how they are configured or what transitions they are experiencing. Core to strong families are good relational
skills and parenting skills. Workshops, home visits, publications, and other methods are used to teach parenting, babysitting,
financial management, and media literacy skills.
        Youth Development: Through our 4-H Youth Development programsMaine youth and their volunteer leaders will
participate in workshops, experiential learning activities, clubs, after-school programs, and camps. As a result, they will gain
knowledge and life skills that will support their development into engaged, responsible citizens committed to a sustainable
future.
        Coastal and Marine: Fishing, coastal development, and tourism are vital to Maine's economy. Changing development
patterns are causing habitat loss, fragmentation, and degradation that are affecting the viability of Maine's coastal
communities and ecosystems. These issues will be addressed through volunteer education and monitoring programs,
interactions with Maine's fishing and aquaculture industries, ecosystem education programs, and planning initiatives focused
on sustainable coastal communities.
3. Program existence :

4. Program duration :

Mature (More then five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

Yes
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V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

134 Outdoor Recreation 6%

135 Aquatic and Terrestrial Wildlife 2%

307 Animal Management Systems 2%

504 Home and Commercial Food Service 1%

602 Business Management, Finance, and
Taxation

13%

604 Marketing and Distribution Practices 8%

608 Community Resource Planning and
Development

9%

724 Healthy Lifestyle 13%

801 Individual and Family Resource Management 3%

802 Human Development and Family Well-Being 15%

803 Sociological and Technological Change
Affecting Individuals, Families, and
Communities

9%

805 Community Institutions, Health, and Social
Services

1%

806 Youth Development 17%

901 Program and Project Design,  and Statistics 1%

Total 100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

        Maine has a population of about 1.25 million people, yet we live in a space that could comfortably hold the other five
New England states put together. Within our borders there are 16 counties that contain over 430 diverse communities, each
governed by a collection of citizen councils, boards, and committees that are challenged to address a broad range of issues
unique to their communities.
        A 2009 statewide poll of Maine residents, conducted by Market Decisions of South Portland, found the economy,
specifically jobs, to be the top concern. Since the start of the recession in December 2007, Maine has lost more than 35,000
jobs and the economic outlook calls for very slow future economic growth. There are about 160,000 small businesses in
Maine, 90 percent of them employ five or fewer accounting for about 22 percent of the labor force. Successful start-up and
growth of small businesses is expected to lead Maine and the nation out of the recent recession and play an increasingly
important role in Maine's employment growth in the next decade. 
        The National Extension Parent Education Model states that "parents experience special pressure today not faced by
previous generations . . . a majority of American adults, regardless of age, race, marital or parental status believe that it is
harder to be a parent today than it used to be." Today's parents often are uncertain about the right thing to do in raising their
children.
        Maine is a rural state, and home to over 230,000 youth between the ages of 5 and 17. State law requires that each
student leave school as a clear and effective communicator, a self-directed and life-long learner, a creative and practical
problem solver, a responsible and involved citizen, a collaborative and quality worker, and an integrative and informed
thinker.
Throughout coastal Maine, traditional working waterfronts based on marine resources infrastructure and industry are being
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forced to make way for a new waterfront economy in which water-dependent businesses (schooners, kayakers, whale
watchers, etc.) compete for waterfront access with traditional industries (lobster wharfs, boat building and other marine
trades).

2. Scope of the Program

In-State Extension●

Multistate Extension●

Integrated Research and Extension●

Multistate Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        Community leaders and volunteers need to be able to bring effective leadership skills to the process of addressing
diverse issues. A community's capacity, or ability to achieve identified goals, is realized when potential community assets,
resources, gifts and talents are mobilized.
        Maine's economic future is dependent on the successful start-up, continuation and expansion of small businesses. A
growing number of Maine residents are considering starting a small business as a way of securing and sustaining a livable
wage. Unfortunately, those interested in starting or expanding their own business are often unaware of the resources
available to help them, and many lack the business management skills necessary to successfully evaluate potential business
viability, and start and grow a small business. Research has shown that participation in relevant and effective training can
reduce the failure rate and help business owners make better business management decisions and avoid costly mistakes.
Extension will collaborate with others to determine the most responsive and effective ways to market our resources and
provide practical educational delivery methods and services.
        Maine youth need guidance to develop the life skills necessary to be successful, and will continue to struggle with
making healthy choices. This will affect their workforce preparation and potentially decrease their aspirations.
        The integrity of Maine's coast is threatened by habitat loss, fragmentation and degradation, often as the result of
changing development patterns. Ecosystem health (including deteriorating water quality, the prevalence of invasive species,
and climate change) has a direct impact on the communities supported by both the fishing and tourism industries. Ultimately,
human health and quality of life are compromised by failure to control pollution or monitor environmental conditions.

2. Ultimate goal(s) of this Program

        •  Vibrant and Resilient Youth, Families and Communities

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program

Research

1890

Year

1890

Extension

18621862

2011 29.9 0.0 0.0 0.0

2012 29.8 0.0 0.0 0.0

2013 28.4 0.0 0.0 0.0

2014 28.3 0.0 0.0 0.0

2015 28.1 0.0 0.0 0.0
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V(F). Planned Program (Activity)

1. Activity for the Program

        •        4-H Afterschool
        •        4-H Civil Rights Teams
        •        4-H Club Leader Development and Support
        •        4-H Club Support
        •        4-H County Club Programs
        •        4-H Dairy Challenge
        •        4-H Earth Connections Day Camp
        •        4-H Fairs
        •        4-H Leader Development and Support
        •        4-H Livestock Activities
        •        4-H Super Sitter
        •        4-H Youth Adult Tech Teams
        •        4-H Youth In Governance
        •        4-H@UMaine Campus Conference
        •        Adult 4-H Volunteer Trainings
        •        Agricultural Job Exploration
        •        Beach Profile Monitoring Program
        •        Caring For Kids - Baby Sitting Training for Youth
        •        Citizenship Washington Focus (CWF)
        •        Coastal Access Forums
        •        Coastal and Marine Public Presentation
        •        Community Capacity Building and Leadership.
        •        Community Development Related (publication)
        •        Community Development Related (refereed journal article)
        •        Consultations - Small and Home Based Business
        •        Doing Business Radio Show
        •        Eastern Maine Regional Business Regional Conference
        •        eXtension - Entrepreneurs and their Communities
        •        Facilitation skills for community leaders
        •        Food Science Outreach
        •        Gender Project and Turn Beauty Inside Out
        •        General Activities - Community Development Capacity-building Skills
        •        GIS/GPS Training
        •        Governor's Regional Conferences on Small Business & Entrepreneurship
        •        Home Visits With New Parents
        •        How to Start a Specialty Food Business
        •        Interactive, Collaborative Fisheries Management Workshops
        •        Leadership Program
        •        Maine Beaches Conference
        •        Maine Healthy Beaches Education and Outreach
        •        Maine Solutions Projects
        •        Maine Teen Leadership Conferences
        •        Marine Education in Classrooms
        •        National Home-Based and Micro Business Design Team
        •        Northeast Farmed Fish Health Management Workshop
        •        Operation Military Kids
        •        Organizational Development with Community Groups and Organizations
        •        Oyster Garden Program
        •        Parent Education Training
        •        Recipe to Market Workshop Series
        •        Small and Home Based Business Education Clinic
        •        Small and Home Based Business Workshop Series
        •        Small Business Related (refereed journal article)
        •        The Growing Years
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        •        Tourism Economic Development - Community and Business Modules
        •        Trade Area Analysis Program
        •        Virtual Resource Library
        •        Volunteer Development Activities
        •        Women's Leadership Retreats: The Eleanor Days

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Workshop●
Group Discussion●
One-on-One Intervention●
Demonstrations●

● Newsletters
● Web sites

3. Description of targeted audience

        •        4-H Leaders (Adult)
        •        4-H Volunteers (Adult)
        •        Agency Staff or Professionals (Adult)
        •        Care Providers for Children (Adult)
        •        Coastal Land Owners (Adult)
        •        Community Leaders (Adult)
        •        Community Members (Adult)
        •        Community Organization Staff (Adult)
        •        Families (Adult)
        •        General Public (Adult)
        •        Green Industry Members (Adult)
        •        Municipal Officials (Adult)
        •        Parent Educators (Adult)
        •        Parents (Adult)
        •        Policy Makers (Adult)
        •        Radio Program Audience (Adult)
        •        Small or Home-Based Business Owners - Current (Adult)
        •        Small or Home-Based Business Owners - Potential (Adult)
        •        Teachers (Adult)
        •        Tourism Development Stakeholders (Adult)
        •        Volunteers (Adult)
        •        4-H Leaders (Youth)
        •        4-H Members (Youth)
        •        4-H Volunteers (Youth)
        •        Community Members (Youth)
        •        Families (Youth)
        •        School Enrichment Program Participants (Youth)
        •        Students (Youth)
        •        Volunteers (Youth)
        •        Youth (Youth)

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods
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Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 18000 12600 5400 2000

2012 18000 12600 5400 2000

2013 18000 12600 5400 2000

2014 18000 12600 5400 2000

2015 18000 12600 5400 2000

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000
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V(H). State Defined Outputs

1. Output Target

● Direct - 4-H Club, Camp, Project, Program

2011: 2015:930930 9302013: 9302014:930 2012:

● Direct - Collaborative or Cooperative Effort

2011: 2015:3535 352013: 352014:35 2012:

● Direct - Consultation

2011: 2015:11001100 11002013: 11002014:1100 2012:

● Direct - Conference/Symposium

2011: 2015:99 92013: 92014:9 2012:

● Direct - Educational Programs or Projects

2011: 2015:160160 1602013: 1602014:160 2012:

● Indirect - Applied Research

2011: 2015:66 62013: 62014:6 2012:

● Direct - Train the Trainer or Volunteer Training

2011: 2015:9090 902013: 902014:90 2012:

● Direct - Scholarship

2011: 2015:77 72013: 72014:7 2012:

● Indirect - Internet

2011: 2015:1818 182013: 182014:18 2012:

● Indirect - Professional, Peer-reviewed, or Refereed, Scholarship

2011: 2015:1818 182013: 182014:18 2012:
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● Indirect - Publication in the Popular Media

2011: 2015:8080 802013: 802014:80 2012:

V(I). State Defined Outcome

O. No. Outcome Name

Adopt business management practices1

Adopt lower impact lifestyles2

Adopt record-keeping system3

Assess community needs4

Conduct community service or outreach using science and technology skills5

Create learning opportunities based on principles of positive human development6

Develop a business plan7

Develop skills that promote healthy relationships8

Develop tourism plan9

Develop a shared vision for the future10

Engage positively in their community11

Establish a business12

Expand a business13

Engage in leadership development14

Facilitate planning and decision-making processes that create and sustain healthy communities15

Handle animals safely16

Identify and solve problems using science and technology skills17

Implement effective projects18

Increase capacity to achieve goals19

Increase capacity to function as a group20

Inventory community assets21

Lead effectively22

Make better decisions regarding healthy lifestyle23

Operate equipment safely24

Participate in leadership roles25

Organize community coalitions and working groups26
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O. No. Outcome Name

Promote healthy relationships27

Provide learning opportunities for groups or organizations28

Reduce or eliminate gender stereotyping29

Support and mentor others in leadership roles30

Treat all people with dignity and respect31

Use clear and effective communication skills32

Develop a marketing plan33

Outcome #
1. Outcome Target

Adopt business management practices

1

2. Outcome Type : Change in Action Outcome Measure

150150 2013: 2015:150 150150 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt lower impact lifestyles

2

2. Outcome Type : Change in Action Outcome Measure

14401440 2013: 2015:1440 14401440 2014:2012:2011:

3. Associated Knowledge Area(s)

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle
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● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

● 901 - Program and Project Design,  and Statistics

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Adopt record-keeping system

3

2. Outcome Type : Change in Action Outcome Measure

6060 2013: 2015:60 6060 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

● 901 - Program and Project Design,  and Statistics

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Assess community needs

4
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2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Conduct community service or outreach using science and technology skills

5

2. Outcome Type : Change in Action Outcome Measure

5034 2013: 2015:50 5034 2014:2012:2011:

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

● 901 - Program and Project Design,  and Statistics

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Create learning opportunities based on principles of positive human development

6
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2. Outcome Type : Change in Action Outcome Measure

20002000 2013: 2015:2000 20002000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop a business plan

7

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 901 - Program and Project Design,  and Statistics

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop skills that promote healthy relationships

8
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2. Outcome Type : Change in Action Outcome Measure

16251625 2013: 2015:1625 16251625 2014:2012:2011:

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop tourism plan

9

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 135 - Aquatic and Terrestrial Wildlife

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop a shared vision for the future

10
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2. Outcome Type : Change in Action Outcome Measure

2727 2013: 2015:27 2727 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 135 - Aquatic and Terrestrial Wildlife

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage positively in their community

11

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Establish a business

12
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2. Outcome Type : Change in Action Outcome Measure

8181 2013: 2015:81 8181 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 801 - Individual and Family Resource Management

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Expand a business

13

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Engage in leadership development

14

2. Outcome Type : Change in Action Outcome Measure

400400 2013: 2015:400 400400 2014:2012:2011:

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development
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● 724 - Healthy Lifestyle

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Facilitate planning and decision-making processes that create and sustain healthy communities

15

2. Outcome Type : Change in Action Outcome Measure

2525 2013: 2015:25 2525 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Handle animals safely

16

2. Outcome Type : Change in Action Outcome Measure

180180 2013: 2015:180 180180 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Identify and solve problems using science and technology skills

17

2. Outcome Type : Change in Action Outcome Measure

220220 2013: 2015:220 220220 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 135 - Aquatic and Terrestrial Wildlife

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Implement effective projects

18

2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 901 - Program and Project Design,  and Statistics
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase capacity to achieve goals

19

2. Outcome Type : Change in Action Outcome Measure

300300 2013: 2015:300 300300 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Increase capacity to function as a group

20

2. Outcome Type : Change in Action Outcome Measure

2222 2013: 2015:22 2222 2014:2012:2011:

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Inventory community assets

21

2. Outcome Type : Change in Action Outcome Measure

1313 2013: 2015:13 1313 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Lead effectively

22

2. Outcome Type : Change in Action Outcome Measure

5555 2013: 2015:55 5555 2014:2012:2011:

3. Associated Knowledge Area(s)

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services
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● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Make better decisions regarding healthy lifestyle

23

2. Outcome Type : Change in Action Outcome Measure

18001800 2013: 2015:1800 18001800 2014:2012:2011:

3. Associated Knowledge Area(s)

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Operate equipment safely

24

2. Outcome Type : Change in Action Outcome Measure

3232 2013: 2015:32 3232 2014:2012:2011:

3. Associated Knowledge Area(s)

● 134 - Outdoor Recreation

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 608 - Community Resource Planning and Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Participate in leadership roles

25

110 120Page  ofReport Date 06/08/2010



2011 University of Maine Extension Plan of Work

2. Outcome Type : Change in Action Outcome Measure

325325 2013: 2015:325 325325 2014:2012:2011:

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Organize community coalitions and working groups

26

2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Promote healthy relationships

27

2. Outcome Type : Change in Action Outcome Measure

30003000 2013: 2015:3000 30003000 2014:2012:2011:

3. Associated Knowledge Area(s)

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation
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● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Provide learning opportunities for groups or organizations

28

2. Outcome Type : Change in Action Outcome Measure

1212 2013: 2015:12 1212 2014:2012:2011:

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Reduce or eliminate gender stereotyping

29

2. Outcome Type : Change in Action Outcome Measure

100100 2013: 2015:100 100100 2014:2012:2011:

3. Associated Knowledge Area(s)

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development
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4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Support and mentor others in leadership roles

30

2. Outcome Type : Change in Action Outcome Measure

750750 2013: 2015:750 750750 2014:2012:2011:

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation

● 608 - Community Resource Planning and Development

● 802 - Human Development and Family Well-Being

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Treat all people with dignity and respect

31

2. Outcome Type : Change in Action Outcome Measure

720720 2013: 2015:720 720720 2014:2012:2011:

3. Associated Knowledge Area(s)

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 724 - Healthy Lifestyle

● 801 - Individual and Family Resource Management

● 802 - Human Development and Family Well-Being

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension
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Outcome #
1. Outcome Target

Use clear and effective communication skills

32

2. Outcome Type : Change in Action Outcome Measure

800800 2013: 2015:800 800800 2014:2012:2011:

3. Associated Knowledge Area(s)

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

● 806 - Youth Development

4. Associated Institute Type(s)

● 1862 Extension

Outcome #
1. Outcome Target

Develop a marketing plan

33

2. Outcome Type : Change in Action Outcome Measure

3030 2013: 2015:30 3030 2014:2012:2011:

3. Associated Knowledge Area(s)

● 307 - Animal Management Systems

● 504 - Home and Commercial Food Service

● 602 - Business Management, Finance, and Taxation

● 604 - Marketing and Distribution Practices

● 608 - Community Resource Planning and Development

● 803 - Sociological and Technological Change Affecting Individuals, Families, and Communities

● 805 - Community Institutions, Health, and Social Services

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Natural Disasters (drought, weather extremes, etc.)
● Economy
● Appropriations changes
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● Public Policy changes
● Government Regulations
● Competing Public priorities
● Competing Programmatic Challenges
● Populations changes (immigration, new cultural groupings, etc.)

{NO DATA ENTERED}

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Before-After (before and after program)
● During (during program)

Description

        Intentions for short-term evaluation: Pre- and post-event evaluation instrument as well as a retrospective
evaluation instrument will be used to measure knowledge gained and skills learned.
        Intentions for medium-term evaluation: Evaluation of changes in behavior, practice, decision-making, policy,
social action, and changes in civic engagement.
        Intentions for long-term evaluation: Research on the long-term impact of changes in social, civic,
organizational, economic, and environmental conditions.

2. Data Collection Methods

● On-Site
● Other (email web surveys)

Description

{NO DATA ENTERED}
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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 7

Administrative Plan of Work; Planning and Supervision

2. Brief summary about Planned Program

        Inputs related to administrative contributions to the University of Maine Cooperative Extension Plan of Work.

3. Program existence :

4. Program duration :

Intermediate (One to five years)

Long-Term (More than five years)

5. Expending formula funds or state-matching funds :

6. Expending other than formula funds or state-matching funds :

Yes

No

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

100%902 Administration of Projects and Programs 100%

Total 100%100%

V(C). Planned Program (Situation and Scope)

1. Situation and priorities

        

2. Scope of the Program

In-State Extension●

Multistate Extension●

Integrated Research and Extension●

V(D). Planned Program (Assumptions and Goals)

1. Assumptions made for the Program

        

2. Ultimate goal(s) of this Program

        •Protect and enhance Maine's natural resources and environment through sustainable stewardship.

V(E). Planned Program (Inputs)

1. Estimated Number of professional FTE/SYs to be budgeted for this Program
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Research

1890

Year

1890

Extension

18621862

2011 9.0 0.0 0.4 0.0

2012 8.7 0.0 0.4 0.0

2013 8.4 0.0 0.3 0.0

2014 8.4 0.0 0.3 0.0

2015 0.0 0.0 0.0 0.0

V(F). Planned Program (Activity)

1. Activity for the Program

        
        ·         Eat Well Administration
        ·         Eat Well Regional Management
        ·         General Administrative Activities
        ·         Maine Agricultural Center
        ·         Maine Planning and Reporting System
        ·         Plan of Work Oversight and Supervision

2. Type(s) of methods to be used to reach direct and indirect contacts

Extension

Direct Methods Indirect Methods

Other 1 (Supervision)●
Other 2 (Staff Training)●

● Other 1 (External Staff Development)

3. Description of targeted audience

        •Extension - all staff (Adult)     •Extension Faculty (Adult)     •Extension Professionals (Adult)     •Nutrition Associates
(Adult)

V(G). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons(contacts) to be reached through direct and indirect contact methods

Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2011 150 0 0 0

2012 150 0 0 0

2013 150 0 0 0

2014 150 0 0 0
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Direct Contacts Youth

TargetYear Target

Direct Contact Adults

TargetTarget

Indirect Contacts Adults Indirect Contacts Youth

2015 150 0 0 0

2. (Standard Research Target) Number of Patent Applications Submitted

2011: 2012: 2013: 2014: 2015:0 0 0 0 0

3. Expected Peer Review Publications

Extension TargetYear TotalResearch Target

2011 000

2012 000

2013 000

2014 000

2015 000

V(H). State Defined Outputs

1. Output Target

● Multiple-undefined delivery method

2011: 2015:1515 152013: 152014:15 2012:
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V(I). State Defined Outcome

O. No. Outcome Name

Planning and Reporting Compliance1
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Outcome #
1. Outcome Target

Planning and Reporting Compliance

1

2. Outcome Type : Change in Knowledge Outcome Measure

00 2013: 2015:0 00 2014:2012:2011:

3. Associated Knowledge Area(s)

● 902 - Administration of Projects and Programs

4. Associated Institute Type(s)

● 1862 Extension

V(J). Planned Program (External Factors)

1. External Factors which may affect Outcomes

● Economy
● Appropriations changes

        

Description

V(K). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned

● Other (Merit Review Process)

Description

        

2. Data Collection Methods

● Other (Performance Reviews; Facilitate)

Description
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