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W SU Cooper ativeExtension isapartnership of federal, stateand county governmentsand, more
recently, partnershipshavebeen devel oped withcommunity collegesinthestate. Thestateof
Washington, a ongwiththerest of Americansociety, isexperiencingatimeof rapidtrangtion. Itis
essential that WSU Cooperative Extension programsremainrel evant. Todothisandtoguideour
future, weareundertakingavariety of planning efforts, both at thecounty and statelevels.

Our missionisto"Help peopledevel opleadership skillsand useresearch-based knowledgeto
improvetheireconomicstatusand quality of life.” Webelieveinthepeopleof Washingtonandthe
importanceof investingintheir capacity tofacethechallengesand opportunitiesopentothem.

Wework withthepeopl eof Washingtonto addressagricultural, natural resour ce, youth, family,
community, andenvironmental issues. Thisisdoneby providinginformation, education, technical
assistance, andlocal devel opment programs. Our programsareavail abletoall without discrimination.

Thisplanincorporatesboth coreand new programsthat WSU Cooperative Extensionwill pursuein
meeting our missionand theneedsof thepeopl eof Washington. Programmingeffortswill address
emergent societal problemsof statewidesignificance... critical issues...identifiedby stakeholdersand
indude

SUSTAINABLE AGRICULTURE AND NATURAL RESOURCES
Pant/Anima SystemsManagement
Management of Natural ResourceSystems
| ntegrated Pest M anagement
L ocal and Community Food Systems
FOOD SAFETY, QUALITY AND HUMAN NUTRITION
Safety and Quality of theFood Supply
HumanNutritionandHedlth
ENVIRONMENTAL STEWARDSHIP
Water Quality Protectionfor Salmon Recovery
StewardshipEthic
COMMUNITY AND ECONOMICVITALITY
Leadershipfor PublicDecision-Making
Economicand Social Change
4-H YOUTH/FAMILIESAND THEIR COMMUNITIES
Parenting
Work ForcePreparation
StrengtheningLifeSkills
Building Strong Communities
Character/Ethics

Goalsfor each of these program componentsarestated inthe program section of theplan.

Thefutureof thePacificNorth\Westisdominated by environmental issues. Endangered species,



particularly sdlmonrecovery anditsimpact onall aspectsof lifehereisthesinglemostimportantissue
facing peopleintheNorthwest. WSU CooperativeExtensionisina uniquebutrisk-ladenpositionto
hel paddresstheproblem. Traditional audiences, primarily agricultura producersandforest
landowners, arefacedwithtremendouschal lengesinmeeting regul ationsand changing public
expectationsabout natural resource stewardship. Atthesametimethey arelookingtothelLand Grant
University tohelpthem. They arefacingthereality that smply opposing regul ationswill not beeffective,
andthat thereareindeed somechangesthey canand must makeinagricultural andforest practices
whilestill remainingviable. Butanew andgrowing constituency of taxpayers, including res dentsof
rapidly expanding urban areas, aredeeply concerned about theenvironment. They arelookingto
Extensiontoadaptitstraditional educational methodsto hel p protect endangered species, particularly
thesalmon. They donot expect or want thestate’ suniversity toadvocatefor agriculture, right or
wrong. WSU CooperativeExtensionmust walk afinelinetobring peopletogether, facilit atedia og,
medi atedi sputesand usescience- based educationto hel pfindaresol ution. Itisunproductive, indeed
impossi ble, toextricate” agricultura production” programmingfrom* environmental issues’
programming.

For that reason, we have opted toincludeall our agricultural production programmingunder Goa 4, An
Agricultural Systemthat ProtectsNatural Resourcesand the Environment. Thisdoesnot suggest alack
of concernfor productionagriculture, but achangeinperspective. Indeeditisbecausewereaizethe
challengesfacingtheagricultural community that wedo not separateout thesetwoimportant goals. For
Washingtonagriculture, competitivenessintheglobal economy requiresthat theagricultura community
addressenvironmentd issuesto beaccepted by Pacific Rim nationsaswel | asitsownregional
condtituents.

Stakeholder I nput

Washington StateUniversity Cooperative Extension’ splanning processhasbeenbuiltfromamajor
initiativein 1998 whenfour task forceswereformedtohel p shapeWSU’ sroleinaddressing significant
issuesfacingthestate. Groupsof citizens, faculty and expertswerebrought together to assessfuture
needsanddirectionsfor theCollegeof Agricultureand HomeEconomicsininstruction, research,
extens onandinternational programs. Sixteentownhall meetingswereheldthroughout thestateandthis
dialoguegenerated many ideasfor thetask forcesto consider. Thisprocessidentifiedfour key areas
for priority programminginthecollege. Subsequently, Cooperative Extensionsplit oneof theseareas
intotwofor moreemphasis, and used afaculty processto devel op specific plansto addressthese
priority issues. Sincethat time, stakehol der input hasbeenanimportant part of updatingthese
programs. Inadditiontofaculty and staff inputinto succeedingfour -year plans, thefollowing havebeen
important sourcesof stakehol der input:

. TheCollegehasacitizenadvisory council that givesinput to plans. Thiscouncil ismadeup of
representativesof theagricultureindustry, County government, 4-H volunteers, familiesand
businesses. Nominationsfor vacant positionsaresought from agenciesand organi zationsthat
represent thepeopl eof thestate. Considerationisgiventocultural and gender diversity.



Expensesfor thecouncil tomeet arepaidif needed.

A strategicplanning processtook placearoundtheopportunity to approachthestatel egisature
fornewfundingfora® SafeFoodInitiative.” Inputfromtheentireagricultural communitywas
obtainedinanextended andthorough processtoidentify theprogramsand positionsthat would
besought.

Many of theprogramsand programteamsin Extens onhavetheir ownagdvisory committees
madeup of constituentsand collaborators. Anexampleisthetwo ExtensionindianReservation
Programsthat havestrong advisory committeeshel pingthem planand executetheir work.

All County officeshavesomesort of advisory system. Most haveformal advisory committees
thatmeetregularly, andall arebeing encouragedtodoso. Thesecommitteesrepresent the
makeup of theconstituentsinthecounty, with specificeffortstoobtaininput fromtypically
under-represented groups. Whenitisdifficulttoobtainformal input fromsuch constitue nts
becausethey do not want to participateinacommittee, thenasystemof informal input isused.
Thecounty chair obtai nsinput by personal contact, from other agenciesand organizationsand
throughtheuseof key peopleinthat community.

Duringthenexttwoyears, Cooperative Extensionwill beconducting animpact assessment and
collecting stakehol der input throughthat process.

MultistatePr ogramming

ThethreestatesinthePacific NorthWest haveal ongtradition of collaboration. Oregon, |dahoand
Washingtonhavemany programsand activitiesthat canbedescribed as* multistate” someformal,and
manyinformd.

Becauseof limitedresources, programsand specialistsareoften shared. Specialistsdistribute
their newsl etterstotheother states, or contributeto newsdl ettersthat reach all threestates.
Multistateteamsof faculty work on programsthat impact two or morestates.

Bordering countiesplanandwork together, andfaculty respondto questionsfromeachother’s
counties.

Faculty and staff training opportunitiesarefrequently jointly planned, or areopento personnel
fromtheother two states.

Conferencesarejointly planned and opentoall threestates.

Sadliteprogramsdevel opedinWashingtonaredownlinked nationwidewithmany states
participating.

Perhapsthemost formal andwell established collaborationamongthethreestatesisthe PNW
Publicationsprocesswherepublicationsthat arerelevant toall threestatesarejointly writtenor
atleastreviewed, published by thelead state, and madeavail abletoall three.

Inadditiontothewel | -establishedtri-statecollaboration, WSU hasseveral collaborativeprogram
effortswithother states, including severa Regional Researchand Extensi on Coordinating Committees,
andindividua joint programsbetweenspecidists.



Plannedmullti- state programsand activitiesbetween Oregon, | daho and Washington aredetailedin
Appendix A. Eachprofessional FTEisacommitment of morethan $100,000for salary, fringebenefits,
support staff, and expenses. Thelevel of planned, multi - stateprogramsand activitiesarewel l inexcess
of 25% of Washington’ sSmith L ever 3band 3callocation. Theseactivitieswill continueto grow during
thefive-year period of thisplan-of-work.

M ultifunction Programming

Therearethreemajor waysinwhichtheresearch and extensionfunctionscollaborate.

. Fird, thereareformal Regional Researchand Extension Coordinating Committees that meet
regularly toplan, conduct and eval uateproj ectsthat includeresearchand extension
components. A new overall committee(RCIC) will meet for thefirsttimeinthesummer of
1999toreview and approvethework of these coordinating committees.

. Second, thereareworking teamsof faculty and staff that canincludebothresearchand
extensionpersonnel aswell asstakehol dersand collaborating agencies. Theseteamsformto
addresscritical issuesinthestateor region. Activeteamsincludet heAgricultural Horizons
Team, theLivestock and WasteM anagement Team, theWater Quality Management Team, the
Dairy Team, theCommunity Horticulture Team, theCompost Team, theForestry Team, the
Center for Agricultureand Natural ResourcesL eadership Team, theNEWashington/Idaho
Small Farmsteam, theFood and Farm Connections Team, theParenting Team, theFood
Safety Team, andtheProgramfor L ocal Government Education.

. Third, many faculty areappoi nted withjoint appointmentsinextensionandresearchtoreflect
andtoencouragecl oseconnectionto addresstheneedsof constituents.

Appendix B presentslistsof programteamsformedtofacilitatecross-program, multidisciplinary and
multifunctionwork toaddresspriority issues. Membersof thesework inggroupsholdextension,
researchor split appoi ntmentsbetween extens on, research and/or teaching that promotemultifunction
work. Appendix Billustratesthat extension’ sinvestmentinmultifunctionandmultidisciplinary programs
iswell inexcessof 25% of Washington’ sSmith Lever 3band 3callocation.

Multi-ingtitutional Programming

WSU isauniquepositiontoparticipateinmulti -ingtitutiona programming, withanother mgor university
inthestate, a1994 institution ontheother sideof thestateresponsi bletothenorthwest, alongstanding
partnershi pwiththecommunity collegenetwork, andanother Land Grantingtitutionjust eight milesfrom
themaincampus.

. Washington StateUniversity hassevera collaborationswiththeUniversity of Washington,
including housing aforestry specialistonthe UW campusto promotecollaboration.
. Wehavethreejoint grant programswiththeNorthwest I ndian Collegeand areworkingon



moreinformal collaborations, athoughthegeographical distanceandlimitedresourcesmakeita
chalenge.

. Another strongmullti -institutional collaborationinthestatei swithcommunity colleges. The
Partnershipfor Rural Improvement (PRI), which celebratedits20™ anniversary lastyear, isa
community devel opment consorti um cons sting of four Washingtoncommunity collegesand
WSU CooperativeExtension. PRI istheoldest continual community devel opment activity at
WSU. Itcurrently focuseson local | eadershipdevel opment andassuring tel ecommuni cations
infrastructurefor rural aress.

. Inaddition, WSU-CE’ sL earning Centerscollaboratecl osely withlocal community colleges.
M ost often housed onthecollegecampusand sharinginfrastructure, thesecentersoffer WSU
upper divisiondegreecoursesby distancedelivery to peoplewith at | east theequivalent of an
AA degree, aswell asnon-credit offeringsthrough CooperativeExtension.

Under served Audiences

WSU iscommittedto reaching and meeting the needsof underserved peopl einthestate. Thisincludes
thegrowingracia andethnicdiversity of res dents, womenand place-boundindividuals. A few
examplesof current programstargeting underserved audiencesincludeWSU - CE’ stwo Extension
Indian Reservation ProgramswhereFederal grant money hasleveraged statemoney, tribal contributions
and privatedonationsto provideastrong Extension program. Thetree-fruitteam, whichhasbeenvery
successful traditiondly inproductionprogramswith growers, havefocused oneducationa opportunities
for Hispanicworkers. Our nutrition programs, including EFNEPand theFood Stamp Nutrition
EducationProgram, aretargetedat limitedincomefamilies. TheAbuelaProject, whichrecently wona
USDA Honor Awardfor Public Service, solved aserioussalmonel laproblem by workingwiththe
Hispaniccommunity in'Y akimatoteach asafemethod of makingfreshcheesewhilemaintaininga
cultural tradition. 4-H'Y outh Devel opmentisnow workingroutinelyinschools andwithother agencies
toreachlowincomeand minority youth.

Waysof includingtraditionally underserved peopleinour advisory systemarementioned aboveinthe
sectionon stakehol der input. Specificapproachestoreach protected classesareincludedineach
programelement plan.

Merit Review

Inthetradition of thePacific North West collaboration, thedirectorsand associ atedirectorsof
ExtensioninWashington, Oregonand | daho havecoordinated together onthedevelopment of this
Federal Plan. Each statewill review theplanof theother two states, by involvingtheir programleaders
and specialistswithappropriateexpertise.

Allocated Resour ces

Thefollowingtablesummarizesall ocation of resourcesfrom Federal 3bandcfunding, Stateand
County match, andleveraged grant dollarsintermsof bothexpendituresand personnel FTEs. Thisis



theformat requiredfor fiscal reporting, anditisdifficult toplanand collect dataindifferent waysfor
different partsof CSREES. Ingeneral, thebaseprogramsandinitiativescrosswalk fairly obvioudy with
our stateprogramtitles. Intermsof thefivegoal sfor thisFederal Plan of Work, wedonot plan or
reportto Goal 1, asexplained above. Goal 2incorporates Safety and Quality of the Food Supply.
Goal 3encompassesDiet, Nutritionand Health. Goal 4 encompassesAgricultural Competitivenessand
Profitability, Natural Resourcesand Environmental Man agement and Managing ChangeinAgriculture.
Goal 5includesCommunity Resourceand Economic Devel opment; Family Devel opment and Resource
Management; L eadershipandV ol unteer Devel opment; 4-H and Y outh Devel opment; Workforce
Preparation; and Children, Y outhand Familiesat Risk.

Leveraging of Federal fundingisillustrated graphically inthischart which showsFederal, Stateand
County funding, aswell asgrantsand privatecontributionsfor FY 99asof May’ 99. Inadditionto
what showshere, $2.9M ingrantswereawardedto county programsdirectly.

Cooperative Extension
1998-99 Expenditures Through 5-31-99
$33.89 Million

Federal
$4.16M
2%

State

Grants $13.2TM

$6.25M 40%
18%

Other
$2.41M
I
County
$7.80M
2%






COOPERATIVEEXTENSIONWORK
BUDGET BY BASE PROGRAMSAND NATIONAL INITIATIVESBY SOURCE OF FUNDS

STATE Washington FISCAL YEAR ENDING September 30, 1998
SOURCE OF FUNDS
FTE FTE
BASE PROGRAMS/NATIONAL INITIATIVES Federal 3b & 3c| Federal 3d | FEDERAL EXTENSION NON-FEDERAL OTHERFEDERAL TOTAL
BASE PROGRAMS:
AGRICULTURAL COMPETITIVENESS AND PROFITABILITY 20.11 0.30 1,985,794.00 1,123,198.00 168,269.00 3,277,261.00
COMMUNITY RESOURCE & ECONOMY DEVELOPMENT 1.81 - 182,031.00 4,492,790.00 1,101,350.00 5,776,171.00
NATURAL RESOURCES & ENVIRONMENTAL MGMT. 5.53 2.80 546,093.00 7,413,104.00 1,136,510.00 9,095,707.00
FAMILY DEVELOPMENT & RESOURCE MGMT. 1.87 - 182,031.00 673,919.00 12,718.00 868,668.00]
LEADERSHIP & VOLUNTEER DEVELOPMENT 1.86 - 182,031.00 1,797,116.00 - 1,979,147.00
NUTRITION, DIET AND HEALTH 10.55 17.33 1,042,541.00 4,717,430.00 58,279.00 5,818,250.00,
4-H AND YOUTH DEVELOPMENT 5.02 - 496,449.00 670,000.00] 219,354.00 1,385,803.00
ADMINISTRATION 3.52 - 347,515.00 1,576,393.00 - 1,923,908.00
TOTAL BASE PROGRAM 1/ 4,964,485.00, 22,463,950.00 2,696,480.00 30,124,915.00
NATIONAL INITIATIVES:
FOOD SAFETY AND QUALITY 4.82 - 438,460.00 710,300.00, 60,335.00 1,209,095.00
WORKFORCE PREPARATION . - 32,000.00 3,600.00 17,245.00 52,845.00
MANAGING CHANGE IN AGRICULTURE - - 80,345.00 325,600.00 56,690.00 462,635.00
CHILDREN, YOUTH, AND FAMILIES AT RISK 2.63 - 265,320.00 246,300.00 49,103.00, 560,723.00
HEALTHY PEOPLE.......... HEALTHY COMMUNITIES - - - - - -
TOTAL NATIONAL INITIATIVES 816,125.00 1,285,800.00 183,373.00 2,285,298.00

1/ Total base Programs should agree with "Total All Programs' shown on the Summary Budget Statement. It is not expected that amounts reported under each line item can be
directly identified in the accounting records. The amounts budgeted should be reflective of your Plan of Work. The Plan of Work and fiscal data available should provide the

basis for making estimates of total dollar amountsfor each line utilized.




GOAL 1. AnAgricultural Systemthat isHighly CompetitiveintheGlobal Economy.

Asexplainedintheintroduction, WSU Cooperative Extensionhasoptedtoincludeal | our agricultural programmingunder Goal 4,
AnAgricultural Systemthat ProtectsNatural ResourcesandtheEnvironment. Thisdoesnot suggest alack of concernfor
productionagriculture, butachangein perspective. Indeeditisbecauseweredizethechal lengesfacingtheagricultural community
that wedo not separateout thesetwoimportant goal s. For Washington agriculture, competitivenessintheglobal economy requir es
that theagricultural community addressenvironmental i ssuesto beaccepted by Pacific Rimnationsaswell asitsownregional
condtituents.



GOAL 2 A Safeand SecureFood and Fiber System.

l. SAFETY ANDQUALITY OFTHEFOOD SUPPLY

| SSUE:

K nowledgeof theburden of food borneillnessesintheU.S.isincreasing. In 1998, theFood borne DiseasesActive Surveillance
Network (FoodNet) identified that themost commonfood bornedi seasewascampyl obacteriosis (20 cases/100,000 popul ation),
followed by salmonellosis(12/100,000), shigellosis(9/100,000) and E. coli O157:H7 infections(2.8/100,000). A largeoutbreak
of listeriosisresultedinincreased attenti ontothislesscommonfoodbornepathogen (0.5/100,000).

The1998preliminary findings from FoodNet document regional and seasonal differencesintheincidencesof certainfoodborne
diseases. Potential explanationsfor thesedifferencesincluderegional and seasonal variationsinfood - handling practicesandthe
level of contaminationof specificfooditems. Inaddition, research of consumer food consumption behaviorsinWashington State
indi catesthat somerisky food saf ety behaviorsdiffer among ethnicgroups.

High-risk groupsfor food borneillnessincludeyoung children, pregnant women, el derly, andimmunecompromised. Y outhand
childrenareincreasingly involvedinfood preparation, yet havefew opportunitiestolearn proper food handlingtechniques. These
audiencesneed knowledgeof specificfood- handlingrecommendationstailoredtotheir specificinterestsand needs. Afterthe
listeriosisoutbreak, theUSDA issued new recommendationsfor consumersinthehigh-risk categoriesfor listeriosis.

Many commonfood bornepathogenssuchassomeSalmonellaspecies, Listeria monocytogenes, E. coli O157:H7, and
Campylobacter, areal soassociated withanimals. Thesepathogensmay betransmitted by inadequatel y cooked meat and poultry
or by contaminationof ready - to-eat foodsduring food preparation. Control of Listeria monocytogenesrequiresdiligenceinthe
food processing plant. Recently, therehasbeenincreasing recognitionthat fresh produceisal soapotential sourceof pathogensthat
can causefoodborneillness. Control of pathogensonraw materias, inprocessing operationsand thr oughthefood handling system
will reducethepotential of food borneillnessinhumans.

Reducingtherisk of food borneillnessrequiresafarm-to-tableapproach. Thekey component of Safety and Quality of theFood
Supply programsinWashingtonisanemphasison HACCP acrossthefood chainfrom farmto food processor tofood preparer.
Wewill continueus ngtheapproachwehaveusedfor several years, whichinvolvesfaculty withawidevariety of expertisein
delivery of food safety programming. Implementation of Hazard AnalysisCritical Control Point (HA CCP) systemsisarecognized
and accepted method of decreasingfood saf ety risksthroughout thefood chain.

GOAL:
Thetarget audiencesinWashingtonwill obtainknowledgeand adopt behaviorsthat reduc ethelevel of food bornepathogensinthe
food supply and/or theconsumption of foodsthat arelikely to becontaminated with pathogens.

. OBJECTIVES: Adopt recommendedfood- handling practi cesthat reducethepotential incidenceof food bor neillness
incommercia, non-commercia andhomesettings.

. Avoid consumptionof foodsthat arelikely to becontaminated with pathogenssuch asraw milk and raw -milk cheese,
andundercooked/raw ground beef, shellfishand eggs.

. Improvepracti cesand processesthat promotetheproduction, processi ng, distributionand merchandising of afood
supply withminimal risk, includingimplementationof HACCP -based systems.

. I mproveunderstanding of risksandresponsi blepracti cesthrough increased knowl edgeof food saf ety publicpolicy

issuesandthroughinfluencesonfoodsafety publicpoalicy.

KEY COMPONENTS:



A widevariety of trai ning opportunitiesand materia sareavail able, whichincludethefol lowing:

Better Process School s(in Englishand Spanish).

Food Safety Farmto TableAnnual Conference.

Food Safety Advisor trai ning and educationa materialsfor volunteers.

HA CCPworkshopsfor specificcommodity applicationssuch asseaf ood, meat, or poultry, andfreshproduce.
Workshoptoassi st scienceteachersincorporatefood safety intotheir curricula

Quality AssuranceAnima Carecurriculumforyouth.

Get aJump on Germs| (for 3rd-5thgraders) and 1| (for 6th -8thgraders).

Extensi onbulletinsandfact sheetson safefood handling and preservation.

Audio-visud materidsfor useby faculty and volunteers.

©ONOOarWNE

LINKAGES:
Internd linkagesincludeané ectroniclistservetoquickly transmitinformationtofaculty throughout thestateand an established team
of food saf ety educatorsrepresentingavariety of disciplines.

Externd linkageshavebeenformedwiththeWashington Department of Agricultureand theWashington Department of Healthand
many L ocal Health Departments, aswell asfood processorsand agricultural commodity groupsinthenorthwest. Thenatureof the
collaborationinvolvessharing of expertiseaswel | asoccasi onally co - ponsoring programs.

Weal so havestrong linkageswith other food saf ety educatorsand researchersinthenorthwest and nationally, incudingjointly
publishingfood saf ety extens onbull etinsasPacific Northwest Extension publications

AUDIENCE:
Thetarget audienceswill befood handlers(home, commercial, and non-commercial quantity food preparers), processors,
distributors, retailers, producersandregul ators.

Specificapproachestoreach protected groups

Materialswill bemadeavail ablein Spanishfor attendeesat Better Process School sand for homefood preparersandhome
canners. Consumer educationmaterial swill betargeted towardfood consumption practicesof certainethnicgroups, specificaly
saf echeeseworkshopsfor Hispanicconsumersand small cheesevendors.

EVALUATION:
Inevaluating educational activitiesinthisprogramarea, datawill becollectedandreportedfor these specific indicators:

. Percent of program partici pantsincreasi ngtheir adoption of thefollowingrecommendedfood selectionand
handling practicesasmeasured by pre- and post-test:
Useof cooling, handlingand storagemethodsthat minimizerisk
Useof proper hygienepractices
Useof recommended cooking timesandtemperatures

. Percent of program parti cipantsdecreasing their useof foodslikely to becontaminated with patho gens,
includingraw milk andraw - milk cheese, and undercooked/raw ground beef, shellfishand eggs.

. Percent of program parti ci pantsincreasingtheir adoption of thefollowing practi cesthat protect thefood supply:
Useof safefood processing methodsand control systems
Ability topassacertificationexam/ becomecertified
Appropriateuseof drugs/chemical s(e.g. antibioticsand vaccines)



. Percent of program parti ci pantsincreasingtheir understanding of food - rel ated risksand thepolicy andscientific
basesfor risk management decisions.

PROGRAM DURATION: _LongTerm.



GOAL 3 A Healthy, Well-Nourished Population.

l. HUMANNUTRITIONANDHEALTH

| SSUE:

Thetypeandamount of food consumed determinesaperson’ senergy level andthenutrientsthey haveavailablefor growthand
devel opmentinchildrenandheathandwell -beinginadults. Inshort, foodisessential tolife, health, andwell -being. Inaddition,
food providesanimportant focusfor social interacti on.

| nsufficient and unheal thful food choi cescan occur from several reasons. For some, food and nutrientimbal ancesoccur because of
I nsufficient resourcesto accessadequateamountsof foodsinaculturally acceptablemanor. For others, theimbalances occur
thoughinappropriatelifestylechoices.

Nationally, betweentwo and four percent of thepopul ation reportsinadequatefoodintakeand dayswithout food eachmonth. In
Washington, about 10 percent of thepopul ationrelieson publicass stance(thr ough food stampsand food banks) tosurvive. While
research showsthat food stamp reci pientsget morenutrientsper dollar than higher incomefamilies, being ableto makeeven better
choi cesisnecessary for many families. Amongtheseyoungfamiliesthere isalack of information about how to preparelow cost
foods.

Whileit haslongbeenknownthat severenutrient defi ciencieslead to growthfailureand reduced braindevel opmentinchildren,
recent research hasshownthat evenminor nutrient deficienci esreduceachild'sability tolearnimpacting achild'sperformance
duringthepreschool and school-ageyears. Not just what i seaten, but theavailability andtiming of meal sisimportant for children.
Childrenwho eat breakfast, do better inschool. Childrenwhoeat mealsinasocial settingspecifically withtheirfamilies, alsodo
betterinschool. When childrenreceivecons stent nutritional messagesabout what isgoodto eat fromtheir family, intheschool
classroom, andtheschool lunchroom, childrenaremost apt to adopt positiveeating behaviorssothat programsthat integratethese
aspectsof achild'slifearemost effective. That childrenlearn how to select, prepareand storetheir ownfoodisbecoming
increasinglyimportantfortheirlife long health.

Inappropriatefood and exercisechoi cesby adultshasastaggering costintermsof disease. Someof thediseasesrelatedto
nutritioninclude: osteoporosis, heart disease, somecancers, diabetes, and stroke. Whilethesocial and economi c costsof all these
diseasesisof concern, diabeteshasastrong negativeimpact onall other diseases. Thus, controlling diabeteshasbecomeanational
priority toimprovethelifeexpectancy of diabeticsandtoreducehealthcarecosts. Approximately 7.8% of all non-Hispanicwhites
10.8%of African Americans, 10.6% of Mexican Americans, and 9% of AmericanIndianshavebeendiagnosed with diabetes. As
peopleget ol der theseratesincrease, oftendramatically. For example, amost 50% of AmericanIndiansover age 45 havediabetes.
Someresearch hasshownthat awarenessof good management techni quesfor diabeteshel psthem control their diabetes.

Peopleneedreliableculturaly - sensitiveinformationonnutritiontomaketheappropriatefood choices. Research-basednutrition
informationand programsareneededto hel p consumerseval uatenutritionand heal th claimssothey canbemoreknowl edgeable
and makewi sechoices. Hel ping peoplefind waysto adopt and apply thedietary and exerciseprinciplespromotedinthe Food
GuidePyramidandtheUSDietary Guidelinesfor Americanswill benecessary to hel p adultsachievegood health, long -termqudity
of life, andreducethehealth careburden.

GOALS:
Theindividua sandfamiliesinWashingtonwill obtaintheknowl edgeand adopt behaviorsto usefood resourcesfor nourishing diets

and exercisepatternsthat optimizeheal thand reducehealthrisksfor childrenand adults.

OBJECTIVES



1. Adopt food sel ection, preparation, storageand usage practi cesthat maximizeavail ablefood resources,
2. Adopt recommended di etary habitsand physical exercisepracticestooptimizehealthandreducehealthrisks.

KEY COMPONENTS:
Lowincomefoodandnutritionprograms.
DiabetesM anagement AwarenessProgram.

INTERNAL AND EXTERNAL LINKAGES:

Extensionwill collaboratewiththestateandlocal healthdepartments, university researchers, anti -hunger groups, thedepartment of
social and health servicesand children nutrition programs, privatehealth careprovidersand other states(OR) to address i ssuesof
foodinsecurity.

Extensionand TheJodinDiabetesCenter, will collaboratewiththestateand | ocal healthdepartments, university researchersand
privatehealth careprovidersto provideunderstanding of health care, especially diabetes.

AUDIENCE:

Theaudiencewill be(1) lowincomeindividua sandfamilieswho partici pateineducati onal effortsto nouri shthemselvesandtheir
families, (2) youngfamilieswhoarehel pingtheir childrenestablishlifelongeatinghabits, (3) childrenwhoareresponsiblefor making
many of their owndecisionsabout what foodsto eat, (4) adultsinterestedin establi shing eating habitsthat support thelong -term
hedthandwell-being, (5) peoplewith diabetes, (6) organizationsthat can promote theprinciplesof goodnutritiontotheir
employeesand clients, and (7) organi zationsand communitiesthat canwork together to provideadequatefood for peopleinthe
community.

Specific approachesto reach protected classes
Networksand collaborative effortswith agenciesand groupsto reach targeted audi ences, shareresourcesand providetraining.
Programsat | ocationsand timestoreach protected classes. Trainvolunteersfrom protected classesto hel pextendinformation

EVALUATION:

Ineva uating educati onactivities, wewill collect datafor programsrel atedto:

(1) useof food resources(improved menu planning, food shopping, saving money, preparation of low cost foods, etc.);
(2) Assessment and management of healthrisk factors(e.g. diabetes, obesity, or hypertension); and,

(3) dietand exercisepracticesasrecommendedin Dietary Guidelinesfor Americans.

Specificindicator sshould addr essthefollowing:

a) Number of peoplewho participatedinaprogram,
b) Numberwho plantoadopt oneor moreof therecommended practices, and
C) Number of peoplewho actually adopted oneor morerecommendati onswithinsix monthsof theprogram.

PROGRAM DURATION: LongTerm



GOAL 4: AnAgricultural Systemthat ProtectsNatur al Resour cesand theEnvironment.
l. PLANT/ANIMAL SYSTEMSMANAGEMENT

| SSUE:

Washington State'sdiversity inagricultureisrepresented by fivelivestock species, aquaculture, and over 220different cropswhich
contribute tothestate'seconomy. Thecombinedfarmgateval ueof agricultural commoditiesinWashingtonreachedarecord high
of $5.6 billionfor 1997. Agricultural production, processing, and marketingaccount for approximately $29billi on of thestate's
total economy, or about 20 percent of thegrossstate product (Washington Agricultural Statistics, 1995-1996).

Thediversity of Washingtonagricultureisattributed tothewiderangeof climatezones. Agricultural productsareproduced a
elevationsvaryingfromsealevel toover 4,000feet, inannual rainfall zonesvaryingfrom6toover 140inches, andinannual frost -
freegrowingzonesvaryingfrom75to300days. Thediversity of agricultural producersand processorsisnearly asgr eat asthe
diversity of themajor racial and ethnicgroupsintheworld. Thesepeoplebrought tothestateboththeconsumer desirefor andthe
knowledgeto producedifferent cropsandlivestock. Thediverseenvironment meetstheneedsof adiverseculture.

Thenatural environmentisfrequently supplemented and modifiedby technology. Largeirrigationsystemsarepowered by low -cost
hydro power water suppliesinareasof thestatewhereannual rainfall isinsufficient to produceahigh -valuecrop. Agriculturad
fertilizersand chemical sareusedtoincreaseproductivity and manage pests, and theapplication of theprinciplesof integrated pest
management arechangingtheway theseproductsareused. Natural resourcestewardshipisapowerful socia, political,and
economicforceintheregion,increas ngly influencingthemanagement of farmandforestlandsaswel | asurbanareas. Anample
supply of relatively cheap petroleumhaspermitted thedevel opment and useof largeequi pment for tillage, cultivat ion, and harvest of
crops. Mechanical materia handling equipment haspermitted thedevel opment of largelivestock productionandfeeding units.
Researchand Extensi onhaveexpanded the production, management, and marketing skillsof theownersand manag ersof
productionand processingunits.

Atthesametime, therearemany i ssues\Washington agriculturefacesmany i ssuesrel ated to economicandbiol ogi cal sustainability.
Amongtheseissuesare:
1. Urbanizationof agriculturd lands
2. Societa issuesrelatedtoagricultureincluding:
publicconcernabout food safety;
decliningfarmpopulations;
decliningrura communities,
publicsengitivity totherol eof agricultureandenvironmental influences, particularly rel ated toendangered species,
and
° consolidation of farms/ranchesinagribusi nessfirmsintofewer/larger units.
Ability tocompeteininternational markets
Reduced government support programsand ashift toward market - drivenproduct pricingfor agriculture
Increased volatility of commodity andinput prices
Needtobuildcoalitions(farmers/environmentali sts/others) tonegotiateeconomically f easible, environmentally protective
resol utionstoagri culture/environmental problems
7. Rurdinfrastructuresupportingagriculture, e.g. agri - servi ces, trangportati on systems, communi cations, and governmental
services
8.  Qualityof air, water andlandscapes.

o kw

CooperativeExtension canaddressmany of thesei ssuesdirectly through educational programsand devel opmental activities,
facilitation processes, and/or | eadershipintervention. Otherissuesmay emergeasaresultof coalitionsof citizens,communities,and



agencies, including Cooperative Extens on, workingtogether to produceasol ution.

Thecostsof not addressingissuescan bemeasuredinseveral ways. A major costistheerosion of theagricultureresourcebase

suchas:

reductioninincomesandquality of lifeof agricultural familiesandrural aress;

urbanizationof farmland;

lossof productivity of land through poor farming practices,

continued deteriorationof therural infrastructure, i.e. transpo rtation, hospital s, government services, and supporting
businessesandindustries; and

° overall deterioration of natural resourcessuchassoil, water, and crop and rangel and, andl ossof species.

GOAL:
Toincreaseagricultura profitability and competitivenesswhilepreserving or enhancingthenatural resourceandrural environment.

OBJECTIVES:

1.

Through coordinationand cooperation, publicand privateresearch and educati onal organizationswi || developsustainable
agriculturesystemsthat areappropriatefor Washington State.

2. Producersand agribus nessfirmswill adopt decisionsupport systemsthat recognizeand eval uatetheeconomic,
environmental,andsocia implicationsof dternativep lant andanimal productionsystems.

3. By useof integratedinterdisciplinary educational programs, plant andanimal producerswill moreeffectively managethe
risksof market pricevariation, adverseenvironmental i nputs, changing government programs, andvariationinpublic
awarenessabout nutritionandfood saf ety.

4. Producersof plant and animal products, agribusi nessfirms, and Extensionfaculty will adopt anintegrated, interdisciplinary
systemsapproachtothedevel opment of sustainableagricultureprograms.

5. Extens onpersonne will work inpartnershipwithagencies(includingregulators), interestgroups (e.g.,agriculture,
conservation, forestry), government officials, collegesand universities, and other organi zationstoimprove programs, reduce
duplication, andincreaseefficiency.

LINKAGES

Internal:

1. Extensionprogramteams, e.g. AgHorizons, BlueMountain, Forestry, Food and Farm Connections

2. Academicdepartment research and extensionfaculty and staff.

3. Researchand Extension Center personnel

4. County-based Extensionfaculty and staff

External:

1. I nterest groups: agricultural groups, e.g. Washington Associationof Wheat Growers, Washington S ustainableFood and
Farming Network, Washington Farm Forestry Associ ati on; environmental groups, e.g. Washington Environmental Council,
AudubonSociety.

2. Commissions: agricultural commodity commissions, Conservation Commission, CommissiononPesticide Regidration

3. Agencies: (examples) USDA Agricultural Research Service, Natural Resource Conservation Service, USForest Service,

USFishandWildlifeService, Farm ServiceAgency, USEnvironmental Protection Agency, APHIS, Rural Development,
Risk Management, Washington State Department of Agriculture, Washington Department of Ecology, Washington



Department of Natural Resources.
4. Extensionandresearchfaculty inother universities, especially from Oregon StateUniversity, University of Idaho, and
Unversity of Washington.

AUDIENCE:
Agricultural producers, interest groups, employees, industry support personnel, consumers, rural families, singleparent subsistence
farmfamilies, andethnicminoritiesassociatedwithagriculture.

Specific approachestoreach protected classes

ThepeopleinWashingtonagriculturereflect thediversity foundinthegeneral population. Individua NativeAmericans, aswell as
tribdl - managedfarmandranchunits, areactivelyinvolvedinagricultural productionand marketing. Hispanicand Asian (Japanese,
Filipinos, SE Asians) peopl eareprominent among thenumerousgrowersof fruitsand vegetablesthroughout thestate. A large
number of ethnicminority seasonal workersareemployedduringtheheight of thegrowing and harvesting season. Womenas
ownersand operatorsarefrequently found bothin partnership operationsand assol eowners/ managersof farming units.

Toreach NativeAmericans, wewill continueto enhanceworkingrel ationshipswitht ribal entitiesand provideprogramswithin
reservationboundaries. Educational programswill bedevel opedto target seasonal workers. Theneedsof women
owners/managerswill becons deredin planningworkshopsand mediaprograms.

EVALUATION:
Inevauating educational activitiesinthisprogramarea, wewill collect dataand submitreportsfor these specificindicators:
1 Number of sustai nableagri cultureprogramsand demonstrationsimplemented.
2. Number of producer sadoptingrecommended sustainableagricultura practices.
1. Number of acr esmanaged under improved sustai nabl estewardship practices asaresult of Extensioneducation
programs.
Number of acresof farmor forest landkept incurrent use(i.e., not convertedto other uses.)
5 Number of pr oj ectsfunded by extramural sourcesandtheval ueof theresourcesreceived (dollars, in-kind.)

6. Number of multi - stateprogramsand partnerships.

PROGRAM DURATION: Longterm.



. MANAGEMENT OFNATURAL RESOURCE SYSTEMS

| SSUE:
Forest, range, wetlandscover bout three-quartersof Washington. Sustai nablestewardship of natural resourcessystemsonthese
landsisessential tothestate’ sandregion’ seconomicvitality andquality of life

Approximately 51%or 21.8 millionacresin Washingtonisclassified asforest land (Waddell, 1989). Thepercentagebreakdown of
forestis: national forest 29%, stateand other publiclands15%, forestindustry 29%, and non-industrial private27%(Bosinger etal.
1997). Total employmentinthestate' sforest productsindustrieswas52,800in 1995 (Warren, 1997). The1995grossbusiness
incomefor theWashingtonforestry andforest productssector wasover $100million (Quarterly BusinessReview, 1996). Forest
productsaccount for over 10% of theemployment in 18 of thestate’ s39 counties.

Weestimatethat thereare over 45,000 non-industrial privateforest owners(NIPF) with 20 or moreacresinthestate of
Washington. Most owntheir landfor non-timber purposes, particularly onsmaller acreage. Theseownersareeducatedin
stewardship management. Of thoseinterestedincommercial production, most havelimited knowledgefor proper management and
marketing, andinmany instances, evenawareness of needfor management and marketinginformationislacking. Our challengeisto
educatethoseinterestedinintensivemanagement to useproper stewardshi ptechniques.

Sincetheknowledgeandabiliti esof NIPFownersvary greatly, theroleof publicand privateforest advisors, suchascounty agents,
statefarmforesters, and privateforestry consultants, isvery important in hel ping ensureproper sustainabl eforest stewardship.
Becauseforest advisorsplay avital roleinproviding adviceandtechnical assistancetoNIPFowners, itiscritical thattheir
knowledgeisup-to-date.

Seventy - ninepercent of thestate’' scommercial forest landisdirectly managed by professional foresters. Rapidtechnolog ica
advances, increased resourcedemand, public policy changes, and greater interest in and knowl edgeabout environmental factorsare
causi ng obsol escenceof the professional natural resourcemanager’ sknowledge. CooperativeExtensionislookedtofor leadership
intechnol ogy transfer, continuing education, andfor ai dinginresearchimplementationfor these professionals. Urbanand community
forestsandwindbreaksplay avital roleintheenvironmental quality andeconomy of Washington. Theseimportant resourceseffect
erosion, economics, agricultural production, wildlife, snow and dust management, water quality, and aesthetics.

A pproximately one-third of Washington, including rangeland and associ ated agricultureand forested lands, isgrazed by livesto ck.
Amongagricultural crops, cattleand caves(includingdairy producedfor mesat) rankedfourthinproduct valuein 1989, producing
moreincomethan potatoesor hay but lessthanmilk, wheat, or apples. All cattleand calveswerevaluedat 0.4 billiondollars
(Washington Cropand Livestock Reporting Service, 1990). Sheep contributeanother 3.9milliondollars. Therearecurrently 1.33
million head of cattleand 83,000 sheep. Together, therangel and resourcesandlivestock which depend ongrazinglands tovarious
degreesareof major importancetothestate’ seconomy.

Inadditiontodirect economicbenefits, rangelandsareimportant habitat for wildlifeand plants, including threatened and endangered
species. Theserangelandsareal soimportant towater quality and quantity, outdoor recreation, and aesthetics.

I mpaired Resour ceSituations
Rangeland Condition Despiteprogress, muchrangel andisinunsati sfactory condition. Overgrazingfromlivestock and
wildlife, aswell astechnical andfinancia limitations, couldimpederangei mprovements.

Softwood Timber Supplies M ost old growthtimber onindustrial landsinthe Pacific Northwest hasbeen harvested, and
futureharvestingonpubliclandsislimited. Reduced supply andresulting priceincreaseshaveincreased domestichousing




costs, addedtothenation’ stradeimbalance, increased pressurefor timber harvest onnon-industria privatelands, and
disruptedlocal communitiesdependent ontimber industries.

Management of Non-industria PrivateLand Althoughnon-industrial privatelandsarenot expectedtobeintensiv dy
managed for timber or other resources, demandwill increasefor theselandsto satisfy agreater shareof thenation’ stimber
needs. | nappropriatemanagement will lead to deteriorated resourceconditions, lossbenefitsand reducedincometo
individua sand communities.

Non-point SourceWater Pollution AlthoughtheConservation ReserveProgramisexpectedtoreducenon-point pollution
fromagricultural lands, itwill not apply tonon - point pollutionfromforestlands. If non-point pollutionisn’treduced, there
will belimited opportunitiestoenhancewater - based recreation; reduced opportunitiestoalleviateexisting ecol ogical
problems, water valuewill bereduced becauseof poor quality uses, increased water treatment costs, andincreased
flooding potentia andreducedflood storageinreservoirs.

Regiona Water Supply Water shortagesareprojected for somearid and semiaridregionsof theUnited Stateswhere
irrigationisthepredominant consumptiveuseof water. | ncreasingdemandsintheseregi onswill raiseproductioncostsfor
irrigated crops, disrupt|ocal economiesdependent onagriculture, andincreaseuseconflicts

between NativeAmericansandin-streamuse.

FishHabitat and Popul ations Cumul ativeeffectsfromurbani zation, farming, fishing, andforestry activitieshaveresultedin
reduced popul ationsof nativesalmonidstocks. Theseproblemshavereducedfishpopulations, tilted thespeciesmix toless
desirabl efish, reduced fishing opportunitiesand economic benefits, and endanger th every existenceof somespecies.

Wetlandsand Riparian Areas Theacreageof wetland andriparianareasisdecliningduemainly tourbanization. This
conversionof wetlandsto other useswill provideshort-termeconomicgainsat theexpenseof fish, wildlife, and other
resources, harmuniqueecol ogi cal resourcethat couldtakeupto 50 yearstorecover; and causel ong-termsiteingability.

RecreationOpportunities If recreational offeringsdonot match changing popul ation preference, theresult couldbe
economicinefficiencies, overuse, anddeteriorationof preferred sitesand| ost recreationopportunities. Providingsuch
opportunitiesisparticularly critical inthePuget Soundregion.

Uncertain Resour ceSituations:
Threatened and Endangered Species Theofficial list of plant and animal speciescategorized asthreatened or endangered
continuestogrow. Thisisoccurring becausewearelearning moreabout specieshabitat preferences. Critically small
populationsresultinvery restrictivemanagement policies. Continuation of thedeclineof specieswill reducebenefitsderived
fromwild species; greatly increasecostsof management; requires gnificant measuresto maintai n speciesandunique
ecol ogical conditions,; andreducehumanactivities.

Biologica GeneticDiversity Aslanduseintensifies, natural diversity isreduced, andecosystemsaresimplified. Theeffects
of suchdeclinesareuncertain. Potentia impactsincludereductionsinlong - term productivity of ecosystems, reductionsin
theability of biological communitiesto adapt to changeor recover fromdisturbance, andlost optionsfor |ossof genetic
material todevel op new cropsand modify existingcropsandlivestock for loca environmental conditions.

Compatibility and Conflict of MultipleResourceUses Privatelandsmust providearel atively greater shareof futurenatural
resourceoutputsif demandsareto bemet. However, thereisnot enoughinformati onabout landowner’ sobjectivesand
resourceinteractionson privatelandstoeval uatethefeasibility of increasingtotal outputsfromtheselands. Thissituation
couldleadtomigudgmentsabout Washington’ soutput capabilities, stifleincreasesinresourceoutputsthat couldbe




developedwithmoreinformation, and misdirect publicand private programstargeted at just onerenewabl eresource.

GOAL.:
Natural resourceowners, advisors, and professional managersobtainand apply knowledgethat will lead to sustai nablestewardship
practices, cons stentwithowner objectives.

OBJECTIVESKKEY COMPONENTS:

1 Sustaining Natur al Resour ce Systems - Natural resourceownersand managerswill improveforest, windbreak, range
andwetland stewardshi presultinginsustained benefitsthroughtheapplication of systemsknowledgetoharmonize
multi pleuseswi thincompl ex biol ogical andsocia systems.

2. Professional Education - Natural resourceprofessional swill participatein continuing educationprogramsenablingthem
toput latest and most appropriatetechnol ogy and policy into practice.

3. Policy Education - Natural resourceownersand managerswill better understand and participateinthedevel opment of
local, state, andfederal policies.

4. PublicAwar eness - Natural resourceowners, policy makers, andthegeneral public, includingyouth, will becomebetter
informed about theeconomi cand environmental roleof forests, windbreaks, rangeandwetlands.

5. Program Coor dination - Organizationsand professional swhichprovidenatural resourceeducation, assi stance, and
research programswill improvecoordinationtoreduceduplication of servicesandimprovetheefficiency and
effectivenessof programs.

Specifictraining
Natural resourceecosystemtrainingwill beprovided throughannual in - service Extension programworkshops,
professiona meetings, university seminars, andtraining provided by other agenciesand organizations, suchasthe
Natural ResourcesConservation ServiceandtheWestern Forestry and Conservation Associ ation.

Major materials
Extension publications, research publicationsfromtheUniversity, U.S. Forest Serviceand Department of Natural
Resources, and professional journal sareimportant sourcesof educational materials. Areaand statenewd etterssuchas
Forest Stewardship Notesprovideasi gnificant extens vemeansof reaching desired audiences. Symposiaproceedings
from past programsprovideval uabl einformation onabroad rangeof natural ecosystemsmanagement, includingtopics
onwatershed, range, andforest. El ectroni c-based material sinclude WWW pages, videos, computer programs, and
CD-ROM. Thedevelopment of WSU L earning Centersthroughout thestatewill provideopportunity tousedistance
learning methodstoimprovecitizen accessto educational resources.

LINKAGES:

WSU Cooperative Extension Natural Resources Teamincludesfaculty and staff fromthedepartment of Natural Resource Science
and CooperativeExtension. Itworksclosely with several publicand privateorganizations. Key amongtheseisthe\Washington
Nonindustrial PrivateForestry I nteragency Committee(NIPFIC), whichincludesExtens on; Washington Depart ment of Natural
Resources; theUSDA Natural ResourceConservation Service; theUSDA Forest Servi ce; theWashington State A ssoci ation of
Conservation Districts, theWashington State Conservation Commiss on; and theWashington Department of Fishand Wildlife.
Extens onrepresentativeserveonthemultiorgani zation State Stewardship Committee. In 1998, theWashington PrivateForestry
Forumwasestablishedwith WSU Department of Natural Resource Sciences, theUniversity of Washington Collegeof Forest
Resources, theWashington Farm Forestry A ssoci ation, and theWashington Forest Protection A ssoci ationasmembers.



Additionally, thereiscl osecooperationwiththeWashington Rangel andsCommittee.

AUDIENCE:
Audienceswill include; forest, windbreak, rangeandwetland ownersand managers, natural resourcead visors, natural resource
professiond s, natural resourcesand environmenta interest groups, and ethnicminority forest land ownersand managers.

Specific approachestoreach protected classes
Specia emphasiswill bemadetoreach Native Americans, by workingthroughtrial councils. Managers, council members, and
tribal employeeswill becontactedthroughdirectmailings.

EVALUATION:

Specificrefer ences, consultantsand measur ement tools

Key assistanceavailabletoassistfacultyincludes:
Washington StateUniversity Socia and Economic Research Center, DonDillman, Director

Socia Scientist, Economist, and Extens on Forestersinthe Department of Natural Resource Sciences
Dillman,DonA.,1978. Mail and TelephoneSurveys. TheTota DesignMethod. New Y ork: Wiley.
Krueger, RichardA., 1988. FocusGroups, A Practical Guidefor Applied Research. Newbury Park, CA: Sage
Publications.

Patton, Michael Q., 1982. Practical Evauation. Beverly Hills, CA: SagePublications.

Ineval uating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these specificindicators:
. Number of educational eventsconducted.

. Number of peopl eattending educational events.

. Number of contact hoursof education, i.e. # of peoplex # of hours/event
. Number of peopleexpressingchangeinknowledge, skills, or abilities.

. Number of individual sreceiving one- on- oneconsul tation or assistance.

. Number of acresimpacted.

PROGRAM DURATION: LongTerm.



[1. INTEGRATEDPEST MANAGEMENT

| SSUE:

Itisestimatedthatinfestation of food, fiber, and foragecropsby pestsand di seasereducesgl obal agricultural productionby 30
percent. Pests, parasitesand disease cause hardshipto humans, livestock, and pets. Pestsand di sease al so attack ornamental plants
inrecreational and domestic habitats. Thedevel opment and broad - scal eapplication of pesticidesduringthepast 50yearshas
insuredwesterncivilizationagai nst famine, devastating economicloss, providedfor awholesomediet, andresultedinimproved
publichealth. Unfortunately, environmental costsgo alongwiththebenefitsrecei vedfrom pesticides. Pesticideuseincertain
circumstanceshasresultedindocumented biol ogical damageto managed and natural ecosystems. I ntegrated Pest Managementisa
strategy that usesvariouscombinationsof pest control methods; biological, cultural, and chemical inacompatiblemanner toachieve
sati sfactory pest control whilemaximizingfavorableeconomicandenvironmental consequences. I ncreasingadherencetol PM
principlesfor pest and di seasemanagement in Washington Statewill enhanceenvironmental quality and providebenefitsfor all the
citizensof thePacificNorthwest.

Washington Staterankssixthinagronomic productionamongU.S. statesandterritories. However, withover 200 commercial
crops, Washington Staterankssecondamong U.S. statesandterritoriesindiversity of cropsproduced. Largequantitiesof

pesti cidesareused withinWashington Statefor pest control inboth agricultural and urbanareas. Demographically the5.6 million
peopl ethat residein Washingtonareunevenly distributed. Threemillionpeopleinhabitthenarrow 2,400 squaremileurbancorridor
that comprisesthegreater Seattle/ Tacomaareathat rimstheeasternand southern shoresof Puget Sound. Theother 2.6 million
residentsof Washingtoninhabit theother 65,000 squaremiles. In 1997, Washington State’ sgrossdomesticeconomy produced
$172.3billioningoodsand services. AgricultureisWashington State’ slargestindustry withaval ueexceeding $5.6 billionin 1997.
Exportsof agricultural commoditiesfromWashington Stateareas gnificant part of theregiona ec onomy.

Agricultural producersinWashington Statefacean uncertai nfuturewithrespect to pest management options. Registrationof
commonly used pesticidesmay bediscontinued duetofederal and stateregul ations. Many agricultural andforest producers also
must address management practi cesneeded to protect habitat associated with endangered species. Furthermore, agricultural
producers, processors, and exportersarechal lenged economically by continuinglow pricesfor commodities.

Theagricultura industry inWashington Stateneedsscientificand economicinformationon| PM toimprovepest control andto

mai ntai ntheir economiccompetitivenessandleadership. Pest monitoring, cropinjury assessments, pestidentification, andeconomic
feas bilty toidentify alternativesto conventiona pesticidesarespecificinformation needsfor pesticideusers. Somecommodity
groupsinWashington State provideresourcestosupport | PM research on specific pests. TheWashington Statelegidature
providesfundingfor research on pesticidesand alternativesto pesticides.



Statusof theWashington StateUniversity | PM Proj ect

Most WSU faculty and staff who conduct research or educati onal programsinagricultureand natural resourcespromotethe
principlesof IPM. Theextent of their integrationand promotion of theseprinciplesvarieswidely, dependent to somedegreeonthe
amount of science-basedinformationavail able. Anincreas ngnumber of exampl esindi catecol | aborativeresearchand Extension
work among WSU personnel and practitioners. M ost of thestatewideprogramteamsincludel PM intheir goal or vision statements
andintheir educational andresearchprograms.

WSU hashad anactivel PM programandan | PM coordinator for many years. Recently, Extensionand researchleadershave
committed toamorerobust programto hel p sol vethemany pest management problemsfacing citizensof thestate. A new IPM
Coordinator hasbeen appointedtoinitiatethisfour -year plan. An1PM website provides public access to pest management
guidelinesandrelatedwebsites. |PM principlesand practi cesareincluded commonly in Extension publicationsand some
publicationsaredevoted entirely tol PM practi ceson specificcropsor environments. Faculty and staff conducting pest
management educational programsregularly includel PM information, and thetraining programfor pesticidelicensingincludes
informationabout |PM.

GOALS:
. Reducethepesticidel oadintheenvironment to safeguard humanhealthand theenvironmental health of Washington State
throughtheimprovedimplementati onof i ntegrated pest management (1PM) strategies.

. I ncreasetherangeof benefitsand opportunitiesachieved by enterprisesandindividual sthroughimproved useof | PM
strategiesand systems.
. I ncreasethesupply andimprovethedissemination of informationabout | PM strategiesand systemsto | PM staff, University

faculty,local government, stateagenciesandothers.

. Enhancemullti - party collaborationsandtheexchangeof information between public, private, and non-profit stakeholdersin
order tofoster thedevel opment and adoption of I|PM strategi esand systemsamong sel ected audiences.

KEY COMPONENTS:

IPM programswill becarried out throughthefollowing strategies

l. Provide support for obtai ning extramural funds(grants, gifts, cooperativeagreements) tosupport | PM projectsconducted
by WSU faculty with cooperationand support of stakeholders.

. Increasetheuseandimprovethequality of theWashington| PM webpage.

1. Conduct | PM programsincollaborationwiththeCenter for Sustaining Agricultureand Natural Resources, Pesticide
Education Program, Extension Agricultureand Natural ResourcesProgram, and theFood and Environmental Quality

Laboratory.
IV.  Supportthedevelopment and useof | PM educati onal materia ssuchaspublications, videos, and other el ectronicforms.
V. Assistfaculty inthedevel opment andimplementation of | PM educationa andresearchprograms.

Infiscal year 1999-2000, specificcropsor cropping systemswill betargetedfor IPM evaluation. Theseareaswill beidentifiedand
sel ected by thenew |PM Coordinator. Focuson specific cropsor cropping systemswill enablethe Coordinator to establish more
specificperformancegoal sand devel op eval uation proceduresto assesseffectiveness.

Candidatecropsor systemsinWashington Stateincludetreefruits(e.g., apples, pears, cherries, plums); vinecrops(e.g., hops, and
grapes), dry land systems, small fruits, vegetablecrops, foragecrops, irrigated systems, small farms(including organic) andforest
systems.



Cropsor cropping systemswill besel ected accordingto specificcriteria, includingthefollowing:

1 Thepotentia for definingafunctional leve of applicationfor recommended | PM practices.

2. Anexisting | PM research-based (publicor private) infrastructurethroughwhich | PM informationhasstrong potential
forbeingimplemented.

3. Faculty, Extensioneducators, agricultural producers, pest control advisors, and commodity organizationsprepared to
collaborateon educational andresearchactivitiesrelatedtoimplementing | PM strategiesonthetarget crop or cropping
system.

4. Level of interestinthecommaodity or cropping systemareafor changeand adoption of |PM practices.

5. Theeconomic, environmental, andsoci al significanceof thecommodity.

6. Availability of basdlineinformation.

LINKAGES

Internal:

. Faculty and staff inacademi cdepartments, e.g. entomol ogy, Plan Pathol ogy, Cropand Soil Science, Natural Resource
Science, BiosystemsEngineering, Animal Science.

. Faculty and staff in other unitsand programs, e.g. Pesticidel nformation Canter, Pesticide Education Program, Center

for Sustaining Agricultureand Natural Resources, Food and Environmental Quality L aboratory, Raspberry Program,
Cranberry Program, IMPACT Center.

. County-based Extens onfaculty and staff workinginagriculture, forestry, natural resources, commun ity horticulture.

. Programteams, e.g. Community Horticulture, Forestry, AgHorizons, Water Quality, Livestock, BlueMountain, Food
andFarm Connections, V egetablePathol ogy.

External:

. USDA Agricultural Research Service.

. USAGgricultura StatisticsService.

. USEPA, especidly Region X.

. WSDepartmentsof Agriculture, Ecology, Healthand Natural Resources.

. Consultantsand serviceproviders

. Commodity associations, commissionsandinterest groups.

. Small farmsandalternativeagriculture, e.g. Washingt on Sustai nabl e Food and Farming Network, Washingtontilth,
SesttleTilth, environmental groups, Evergreen State Collegeorgani cagricultureprogram.

. Researchandextensionfaculty at other Land Grant universities, especialy |daho, Oregonand California.

. Western|PM group.

AUDIENCES:

Targeted audienceswill bedrawnfromthepopulation of enterprisesandindividual smost likely tomakeuseof | PM strategiesand
systemswithinWashington State, andwill includegrowers, consultants, nursery operators, golf courseoperators, lawnservicess,
pest control operators, homeowners, publicfacilitiesmanagers, WSU faculty and staff, local, state, andfederal government
representatives.

Specific ApproachestoReach Protected Groups:

Workshopswill continuetobedevel opedtoreach Hispanictree-fruitworkers. Material sfor pesticideapplicator trainingwill be
trand atedinto Spanish. Community gardeningworkshopsand educational material inthePuget Sound metroareafocusingon
integrated pest managementwill target theAsiancommunity andwil | usetrandators.

EVALUATION:
Datafor analysiswill becollected by written eval uationsof trai ning sessionsby audiencepartici pants; surveysof producer, pest



control operator and advisor practi ces, commodity group support of specificdemonstration pr actices; surveysof citizenknowledge
and practices. TheWSU IPM Programwill work withcommaodity/cropping systemteamsto determineaccuratebaselinesfor
performanceindicators.

INDICATORS:

1 Thetota number of productionunits(farms, organizatio ns, individual s) using I PM strategiesand systemswithinthe
sel ected cropsor cropping systems.

2. Thediversity of IPM practicesused onthesel ected cropsor cropping systems.

3. Thetotal input costsfor thesel ected crops/systemsamong sel ected audiencesusing | PM strategiesand systems.

4, Thenumber of newly validated prevention- based pest management products, services, tactics, or practicesavailable
for useonthetargeted crops/systems.

5. Thetotal number of publicforums, committeemeetings, conferences, and other venuesof partici pation, involving
joint sponsorshipor collaborationwiththe WSU |PM program.

6. Number of demonstrationsadvancing I ntegrated Pest M anagement practices.

PROGRAM DURATION: LongTerm.



V. LOCAL & COMMUNITY FOOD SYSTEMS

| SSUE:

Thereisgrowinginterestinlocal food productiononacommercia andnon- commercial basis. Morefarmersareproducing
speciaty food cropsonsmall - acreage, urban/suburbanlands. Community supported agriculture(CSA), whichwasvirtual ly
unknownjust afew yearsago, hasbecomeapopul ar sourceof fresh producefor citizensinthe Puget Soundregion. Small-scae
livestock productioniscommoninandaroundcities. Thenumber of farmers marketscontinuestogrow . Interestincommunity
and homevegetablegardeningisontherise. And many low-incomeres dents, anti ci pating reduced food- stamp benefits, will need
tobecomemorefood self - ufficient.

Inpart, thismay beareactiontothelong-termtrendstowardlarge- scale, commercia agriculturewhichhasledto:
. Decline of Rural Communities - Small farmsarebeing consolidatedintolarger farms, andfarmland isbeinglostto
development. Nationally, wearelosing 35,000 farmersayear (Valliantos).

. Farmland Loss - A "study, produced from ayear-longanalysisof USDA land-useinventories, concluded urban
developmentisdestroying 50 acresof pri meand uniquefarmland every hour of every day." Of the20 most threatened
agricultural regionsintheUS, theWillamette/Puget Sound Valeysranked#5and the ColumbiaBasinis#16

(Williams).

. Ecological Damage - Mainstreamagri culturedependsonlargeinputsof fossil -fuel for fertilizers, pesticides, equipment
operation, andtransportation. Asan exampl e, theaveragefood product travel sabout 1,200 milesfromitspoint of
originand passesbetween 5to 7 hands beforeit reachesthe consumer (Garrett & Feenstra).

. Consumers Disconnected from Food System - Inanincreasingly urban society, fewer consumershaveany
connectiontofarmersor theland. Thisbreedslack of understanding and mistru st betweenagricultural producersand
consumers. A growingnumber of urban consumersareaskingfor organi c produce, subscribingtocommunity
supported agriculture, buyingfromfarmers markets, or raisingsomeof their ownvegetabl es, meat, and poultry
becausethey questionthequality and safety of what i savail ablein supermarkets. But small, local producersfindit
difficulttostay inbus nessif consumersonly consider pricewhen purchasingfood.

Therearemany benefitstoencouraginglocal and community food production, they include:

. Community Building - Direct connectionsbetween consumersand farmersbuild asenseof community. Sodothe
interactionsat community gardens, farmers marketsor betweenneighborswho garden and share produce. A study of
thePhiladel phiaurban gardening project foundthat: ""Urban gardensal so provideafocal point for peopletocome
together inacommunity andbuild neighborhoodrel ati onshipsat atimewhen disappearing resour cesput astrainon
inner city families' (Blair, Giesecke, & Sherman).

. Economic - Theeconomicbenefitsof small - scal e, | ocal agricultureappear minor comparedtolarge- scaleproduction.
But standard economi cindicatorsmay not measuremany of thebenefits. Non-commercia foodproductionin
community gardensor backyardscanreducethecost of foodfor many; thiscanbeespecially important for low -income
citizens. Urban pressurespromoteinnovationsothat small - scaleproducersoftenrealizereturnsper acrethat far
surpasslarge- scalefarms, and most of thismoney staysinthelocal economy.

. Environmental Quality - Small farmsand community gardenshel p preserveval uableopen spaceinurbanareas.
Small farmsaregeneraly abletorecyclea | wastemateriad sdirectly onsite, useefficientirrigation systems, andminimize
groundand surfacewater contamination. Small - scal eproducerscan oftenempl oy pest management practicesthat are
notfeasiblefor largefarms. And pesticideuseonfarmlandisgenerally lessper acrethan on adjacent urban|andscapes



(USEPA).

Diversity - Diversityisconsidered asignof healthinecosystems, societies, and economies. Whilelocal food
productionisnotlikely toreplaceglobalized agriculture, it doesadd morediversity tothefood system. That addsmore
flexibility if oneaspect of thetotal food systemfails. Local farmsal sofill nichestowhichlargeoperationsdonot
respondwell. Inturn, thesespecialty farmers, alongwith gardeners, help preservethediversity of seed stock and
livestock breeds.

Nutrition - Peoplewhogrow their own producehavebetter diets. "Urban gardeningisrel atedtoanincreased
frequency of vegetableconsumptionandadecreaseindairy, sweets, and sweet drink consumption” (Blair, Giesecke&
Sherman).

Consumer Involvement - Local food productionallowsconsumersto becomemoreactively involvedinthefood
system. Thismayinclude supplyinglaborfor planting, w eeding, and harvest of crops. Thisfostersasenseof
empowerment and hel psbuildtrust between consumersandfarmers.

Social Well-Being - Food gardening may beanimportant strategy toincreasefood accessfor poor citizens.
Gardening canreconnectimmigrant familiestornapart by differing cultural values. Studiesal soconfirmthat people's
mental and physical healthareenhanced by theexperienceof "green” spacessuchasgardensandfarmland (Kaplanand
Kaplan).

Improved Under standing - Much canbegai ned by better understanding of agricultural, nutritional, and consumer
issuesamonglargescal eand small scaleagriculturists, consumers, and urbanresidents. Lack of understandingleadsto
unmet needs, criticism, and poorly solved problems, suchasland use, environmental quaity, humanhealth, andquality
of life.

GOAL:
Establishment of local food systemsthat arerel evant tocommuniti esand enhancetheeconomic, environmenta , and socia well -
beingof thosecommunities.

Improved understanding of theval ueand characteristicsof themajor componentsof Washington’ sexistingandemergingagriculture
andfoodsystems.

OBJECTIVESIKKEY COMPONENTS:

1.
2.

o 0k W

Work withlocal policy makerstoencouragethepreservationof local farmlands.

Work withlocal producersand policy makerstoreduceregulatory constraintstolocal food production(e.g., regulations
oftendiscouragethetransport and saleof freshfood products.)

Facilitatetheentry of peopl eintolocal food productionsystems, bothcommercia and non-commercid.

Helpeducateconsumersabout thebenefitsof |ocally producedfood products.

Support " on-farm” (includingnon-commercial food systems) researchto provideloca answerstolocal problems.

Serve asaclearinghousefor local food producersby gathering and disseminatinginnovativeinformationfrom o ther areas
of theworld.

Buildastronger rel ationshi p betweentraditional agricultural andemergingagriculturd interestsinthestatethroughimproved
understandingof al systems.

CooperativeExtens onhasexpertiseinagricultural sciences, agri cultural economics, foodandnutrition, community devel opment,
andyouth development. 1t alsohasalargegroup of well-trainedvolunteer educators(e.g., Extension Food Advisors, Livestock



Advisors, Master Gardeners). All thesecanbemobilizedinthis effort.

LINKAGES:

Internal

WSU Food and Farm Connections - aWestern Washington Extensionfaculty teamthat i sfacilitating thedevel opment of aWestern
Washingtonfood system stakehol der coalition.

External

Washington State Food and Farm Network - asustai nableagriculturepublicpolicy advocacy group.

TahomaFood System - anon-profit organization dedi cated to ajust and sustai nabl efood supply inthe South Puget Sound.
Extensionfaculty providesomemanagement and educati ontotheorganizationanditsprojects.
WesternWashingtonHorticultureAssociation - a non- profit organi zation designed to meet theeducational needsof farmers.
Extensi onprovidesshared|eadershipa ongwithfarmersandfoodindustry personnel.

AUDIENCE:
Food consumers, small - scalefood producers, farmers markets, specialty food- crop producers, community supported agriculture
enterprises, community gardens, low-incomeaudiences(e.g., former or current food-stamprecipients.

Specificapproachestoreach protected groups:

Thisprogramisspecifically targetedtolow incomefamiliesandindividuals. InthePuget Soundarea, therearemany SEAsian
immigrantswhowant to producetheir ownfood, asthey did at home, but they need hel pwi thknowing how todothatintheir new
environment. Workingwithcommunity |eadersand other agenciesandnon - profit groupsisaway toreachthistarget group.

EVALUATION:

Ineva uating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these specificindicators
1 | ncreasein number of community garden partici pants, most of whichwill low -income,

2. I ncreaseinthenumber of community supportedagricultural enterprises

3. Increaseinthenumber of small farms

4. Increaseinthenumber of vendorsat farmers markets

5. I ncreaseinthenumber of consumershaving direct contact withfood producersthrough on -farmeducational events.

PROGRAM DURATION: Longterm.



V. WATERQUALITY PROTECTIONFORENDANGERED SPECIESRECOVERY

| SSUE:

Nonpoint sourcepollution, groundwater contami nation, declineof aquati ¢ habitatsand themanagement of wetlandsareimportant
continuing problemsaffectingwater resourcesand aquati c speciesinWashington. TheWashington Department of Ecology (DOE)
reportsthat bacteria, suspended solids, low dissol ved oxygen, hightemperature, nutrients, and pesticidesareamong theprimary
causesof nonpoint sourcecontamination (DOE 1996 StatewideWater Quality Assessment). Mgjor sourceslisted arerunoff from
livestock productionoperations, irrigated and non-irrigated crop production, urban runoff, construction, and forest practices.
Onsitesewagesystemscontri butecontami nantsin somelocations.

Water-caused soil erosion producesthegreatest contaminant of surfacewater --sediment. Thesedimentloadinstreamsfrom
erosionof agricultural land, forests, rangeland, and urban devel opment degradeswater quality for aquaticlifeand settlesinnatur d
|akesand reservoirswhichreducestheir capacity and useful life. Themovement of sediment, pesti cides, and manurecontaminants
fromthelandscapeinto surfacewater hasdegraded water quality insomeareasof Washington. Current monitoring of surface
water inthestateindicatesthat sediment and plant nutrientsfromdryland andirrigated agri cul turecontinueto threaten surfacewater
andgroundwater quality.

Aquati c habitat hasbeen degraded throughimpactsassociated agricultural activities, fore st harvesting, urban devel opment and
widespreadrural development. Theseimpactsinclude: Hightemperaturesandlow dissolved oxygenthatinterferewiththenormal
lifecyclesof fish; pathogensandtoxinsthat canrender fish unsafeto eat, bi o - accumulate or harmthem; sedimentationand other
formsof habitat alterationthat destroysspawning areasandfood availability; and reducedinstreamflowswhich canleadtohigher
water temperatures, low dissol ved oxygen, reduced avail ablehabitat and food sources. InMarch of 1999, theNational Marine
FisheriesServiceadded ninespeci esof salmon and steel head in Washington and Oregontotheendangered specieslist. Bull trout
and sockeyesalmon had previoudly beenlisted and morelistingsareanticipatedint hisregion. Habitat alterationand destruction has
beenidentified asoneof themajor impactstothesespecies.

Groundwater istheprimary sourceof drinkingwater for morethat 60 percent of thestate’ spopul ation. Approximately 95 percent
of public water supply systemsuseground water astheir source. Municipal water suppliesaretreated, whether from surfacewater
or groundwater, andwater suppliesaretested under the Safe DrinkingWater Act. Testingisnot required, however, for private
wells. Nonpoint sourcepollution congtitutesthelargest threat tothesedrinking water sources.

TheU.S. Geological Survey (USGS) studiedtheir datacollectedinthe Central ColumbiaPlateaufrom 1942 - 94, (althoughmost of
the dataarefrom 1980-1994), andfound 19% of the573wellsexceeded theU.S. Environmental Protection Agency (EPA)
maximum contaminantlevel (MCL) for nitrateindrinkingwater. They concludedland usehasthegreatestinfluenceandgeneraly
fertilizer andwater useisrelatedtonitrate concentration (USGS, 1996). L ow concentrationsof pesticideswerefoundin67% of
groundwater sampl escollected during 1993-94 from 49 wellsinthe Quincy and Pasco Basins. Of the 145 compoundslookedfor,
only EDB exceededthedrinkingwater MCL intwo domesticwells(USGS, 1996). Surfacewater inthe Central ColumbiaPlateau
containspesticidesat very low concentrations. Noneexceeded M CL for drinkingwater.

DOE monitoredgroundwater for pesticidesand summarized theresultsfrom 1988- 1995 (DOE, 1996), findingthat 21 of the145
study pesticidesweredetectedingroundwater. Of the23,370 pesticideanalyses, 168 werepositivedetections. Only three
pesticides(DCP, EDB, DBC) weredetected exceeding M CL for drinkingwater. DCPand DBCPwerecanceledforagricultura
usein1977,EDBin1984. Thedatadonot suggest the pesticidesingroundwater poseasignificant environmental or publichealth
threat. Nor dothey provepesticideswill not developtoafuturethreat.

A subcommitteeof thel GWC (D OE, 1996) conducted anenvironmental and publichealthassessment of nitratecontaminationin
groundwater of themid- ColumbiaBasin. Thesubcommitteeconcludedthereissignificant nitratecontaminationinlocalizedareasto
exposepart of thepopulation throughdrinkingwater supplies. Thenatureand extent of adverseheal th effectsthereforeisunknown.



Therewere631 domesticand publicwater supply wellsinthestudy. About 20 percent (127 wells) had anaveragenitrate-nitrogen
concentrationgreater thanthe 10 mg/L statedrinkingwater MCL .

1N 1990, 324 commercial and noncommercial shellfishfarmscreated about 2,130jobsintheindustry. Shellfishwereproducedon
228,000 acresof tidel ands(Washington SeaGrant, 1996). Commercia shellfish productionareasmust al so meet stateand federal
water quality standardstobecertified by the(DOH). Dueto bacterial contamination of marinewater from nonpoint sources, the
DOH hasrestricted or prohibited theharvest of shellfishfrom 33,150 acresof growingarea(DOH, 1995). Failing septicsystems,
urbanstormwater, livestock production, and boats/marinashavebeenidentified asmajor sourcesof thispollution. Inlessthanone
year, nearly every part of Washingtonwill likely havesalmon, steelhead o r trout li sted asthreatened or endangered under thefederal
Endangered SpeciesAct.

TheFederal CleanWater Act, DOE Centennial CleanWater Fund, DOE Water Quality Program, Puget Sound Water Quality
Authority,and DOH Water Quality programexpend budgetstotalingmillionsof dollarsannually. Other stateandfederal agencies
andnumerouslocal sourcescontributefundsintheirwater quality programs. Theexpenditureof millionsof dollarsfor water quality
indicateshow muchthepublicvaluescleanwater. Thecost of improving and maintainingquality water by theprivatesectoris
significant, but unknown. Therewill asobemillionsof dollarsspentinrecovery effortsfor salmon, trout and steel head.

GOAL:
Protectionandimprovement of Washington's water resources. (Theseresourcesrepresentingwater quality, quantity, floraand
fauna).

OBJECTIVES:

1 Increasepublicawarenessof water resources. Washingtonres dentswill haveagreater understanding of the
interdependenceof water resources, human healthandtheecol ogy of their region.

2. UseCooperative Extension’ stechnical expertiseand educational programsinpollutionpreventiontoreducewater

resourcedegradationfrom contaminantssuchas: failingonsitesewagesystems, househol d hazardouswaste, manure
pathogens, nutrients, pesticides, soil erosion.

3. Deve opéeffectiveand economically feas blebest management practi cestominimizethemovement of soil, nutrients,
pesticidesand other contami nantsinto surfaceand ground waterscooperatively with WA Department of Ecol ogy,
Natural ResourcesConservation Service, Conservation Districts and other appropriatepartners.

4. Helpfarmmanagersaccount for avail ablenutrientsand avoi d excessnutrient inputsthat can degradesurfacewater and
groundwater.

5. Hel plandownersand managersadopt practi cesto conserveand restorewetlands, riparian areasand aquati c habitats.
Specificeffortswill bemadefor salmon protectionandrestoration.

6. Protecting publicwater supply andprivatewdl|s.

*Teachfamiliesandyouthsabout their water systemsand sourcessothey recognizepotential threatsto the saf ety of
drinkingwater supplies, test to determineproblems, and beabl etotakecorrectiveaction.
*Teachwell ownersthedangersof unprotected wellsand how to usewellhead protection measures.
*Teachrura dwellersabout thedangersof improperly abandonedwel | sfor both human saf ety and water quality,
encouragingwell ownersto properly closeabandonedwells.

7. Assistagricultural producers, small sca efarmsand Washingtonres dentstoimpro vewater conservation practicesto
protect water resources.
8. Educatethegenera publicandappropriateclientel eabout how to protect aquaticlife, especially thoselistedas

endangered species.

KEY COMPONENTS:
Outreach methods



Trainingprogramsfor faculty, staff, highlevel volunteersand appropriatepartner organi zationswill beconductedfor drinking water
protectionandtreatment; transport, fateand management of agricultural chemical's; nutrient management; salmonissues,
riparian habitat management and horticultural effectsonwater qudity.

Trainingprogramsfor specificclientelegroups, thegenera publicand underserved popul ationswill beconductedfor drinkingwater
protectionandtreatment; transport, fateand management of agri cultural chemical's, nutrient management; sal monissues,
riparian habitat management and horticultural effectsonwater quality. Other outreachtechniquestobeemphasizedwill
includefielddemonstrati ons, massmedia(such asnewspapers, newd etters, radioandtel evisionprograms),
workshops/meetingsonagricultural, forestry and residential impactstowater resourcesandwaysto minimizetheseimpacts.

Home-A- Syst drinkingwater protectionprogramswill beconductedwithstaff andtrained volunteers.

V olunteerswill betrained throughthe M aster Watershed Stewards, M aster Gardeners, Livestock Advisorsand4H programsto
supportwater resourceprotectionefforts.

Major materialsand resour ces
a) Teachingmaterials. Water Quality for Domestic Use(handbook). Water resources/quality curriculafor K-12
youths(e.g., 4-H Discovery seriesand Experiencing Water Resources. A GuidetotheY akimaBasin - WSU Cooperative
Extension; Water, Water Everywhere, Oregon SeaGrant; 4-H ChallengeWater Quality Curriculum, WSU Cooperative
Extenson.
b) Computer softwarefor amathematical model of Chemical MovementinLayered Soils(CMLS), withsupporting
data, and MNB: ManureNutrient Balancer.
C) WSU and nationwidewebsites, bulletins, didesets, and videosonwater quality. Physical groundwater models.
d) Bibliographiesof national water quality referencematerial.
€) Washington StateWater Quality Guide(NRCS/CE/FSA); Manual of I rrigation Practicesto Protect Ground Water;
Salmonand ESA Resource Book.

f) Home* A* Syst program printed material sand displays.

INTERNAL AND EXTERNAL LINKAGES:

Thereareanumber of essentia partnershipsthat will beutilizedtofurther our resources, eliminateduplicativeeffortsa ndtotarget
specificaudiences. Partnerslocal organizations, commodity and producer groups, community associations, other universitiesand
colleges, watershed councils, non-profit groups, conservationdigtricts, irrigationdistricts, andlocd , federal and stateagencies.
Specificstateandfederal agenciesinclude: WA Department of Health, WA Department of Agriculture, WA Department of Natural
Resources, WA Department of FishandWildlife, WA Department of Ecology, Puget Sound Water Quality ActionTeam,
University of Washington, Washington SeaGrant Program, Conservation Commission, Natural ResourcesConservation Service,
USEPA, USForest Service, andthe USBureau of Land Management.

Specificdly:

. Washington StateUniversity, Oregon StateUniversity andtheUniversity of |dahoand the USEPA Region9will
developaneducational program based onmutually agreed uponregional priority concernsutilizing theresourcesof each
of thepartners.

. Washington StateUniversity, Washington SeaGrant Program and the Puget Sound Water Quality Actionteamwill
cooperatively implement educational e ementsidentifiedinthePuget Sound Water Quality Work Plan.

. Washington StateUniversity will work cooperatively with stateand federal agenciesrepresentedontheGovernor’s
Council onEnvironmenta Educationtotarget mutually agreed upon priority audiencesand water resourcei ssues.

. Washington StateUniversity will work cooperatively withlocal, state, feder &, privateand non-profitorganizations

represented onthe Government’ sCouncil onNatural Resourcesto provideeducationand outreachonfederally listed
endangered aquatic species.



AUDIENCES:

Washingtonadultsandyouths; volunteers; agricultural producers; suppliers, commodity groups; foresters; Natural Resources
Conservation Serviceand Conservation Didgtrict staff; Departmentsof Fishand Wildlife, Ecology, Health, and Agriculture; the
Environmental Protection Agency; local and statedecision-makers; privatewel | owners; and WSU faculty and staff.

Specificapproachestoreach protected groups

Protected classeswill bereached by including sel ected subjects, such assafedrinking water, i nto ongoing programsreachinglow-
incomeaudiencesand asapart of programswith Native Americantribes. TheHome-A-Syst program hasbeendevelopedina
Spanishversionandwill beusedtotarget that underserved popul ation.

EVALUATION:
Ineva uatingExtens on programming, datawill becollected and reportedfor these specificindicator s
. Number of programparticipants.

. Number of program parti cipantswho effect achangein practicethat will improve/protect water resourcesor protect
aquaticlife.
. Number of acresthat program partici pantseffect changeupon.

M easur ement tools

Project evaluationswill beconducted by using surveysof participants, focusgroupinterviews, and participant follow -ups.
Assessmentwill beconducted of programsdesi gnedtoeffect positivecommunity and clientel eactionsin protectingendangered
agueti c species. | nsome casesshort, on-going eval uationswill beconducted asaparti cul ar program progresses.

PROGRAM DURATION: LongTerm



VI. STEWARDSHIPETHIC

| SSUE:

Washington’ spopulationisexpectedtogrow to6millioninthenext tenyears. Few statesenjoy theabundanceof natural beauty
and resourcesthat Washi ngton possesses, but ashuman demandsexpand, theresourcesof thestatearesuffering (Stateof the
Environment Report, 1989). Asaresult of strongregional growthandrisingenergy demands, total carbondioxiderel easesinthe
Northwest haveincreased40% inthelast 10years, (Washington Energy StrategiesCommission, 1993). “ Air pollution, water
pollution, the destruction of wetlands, forest, farmlandsand other habitat for fishandwildlife—theseand many other threatsare

| eopardizingthesustainability of our environment and our quality of life, for usandfuturegenerations,” (Environment 2010 Report,
1990).

A ctionand educationareboth necessary ingredi entsin meeting theenvironmental problemsof thestate. Actionisimportantto
redresspollution. Thereisa soanimportant rolefor educationto prevent futurepollution. Itwill beimportanttoadditi onally fostera
spiritof collaborationand cooperationamongall stakehol dersfor theresol ution of complex environmental concerns. Particularly
whenthereisconflict over thenatureof the problemandthemeasuresfor itsresol ution.

If anew environmental ethicisnot created, current problemswill likely becomeworse. Wewill havemorepol lution, more
regulation, lesscontrol by individual residents, fewer recreationa opportunities, greater clean -up costs(whichwill probably placean
unbearablefinancia burdenonstateandlocal government), and curtailed economicand community vitality. Inshort, thecontinued
hedthandwell -being of our people, wildlife, and natural resourceswill beinjeopardy.

Emphasi sneedstobegiventoresolvingenvironmentd issuesconstructively instead of protectingentrenchedpositions. The

devel opment of anenvironmental ethicwoul dyieldamoreinformed citizenry that isknowl edgeabl eabout natural resourceissues
andempoweredtobecomeactively involvedintheir resol ution. Theadoptionof collaborativeinterest - based problem solvingand
"consensus' approachestodisputeresol utioncouldresultinfewer issuesendingupinlitigationor legislation. Theendresultof all
our effortsshould bethereturn of Washington'snatural systemstoamorebal anced state, reversingthetrend of decreasing quality
of air, water, soil, forest, range, andwildliferesources.

WSU CooperativeExtensionhasa30yearsof experienceinwater quality and natural resource/management programs. Buildingon
thisexperience, Extensionwill work thepeopl eof Washingtontomeet thefollowinggoals.

GOAL:

Washingtonresidentswill have:

. aclearly articulated set of publicvalues(anenvironmental ethic) thatincludesindividual, orga nizationa ,andcommunity
respons bilitiesfor preservingandenhancingour state'senvironment.

. aprocessfor reaching consensusand resol ving conflict over environmental issues.

. anunbiased sourceof educationandtechnol ogy transfer onenergy effi ciency and/or wastereduction.

OBJECTIVES:

1 Washingtonadultsandyouthswill devel op anenhanced environmental appreciationand environmental ethicthrough
education programsconducted by WSU CooperativeExtension.

2. Individual s, community groups, organizations, andgovernmentswill strengthentheir leadership, coll aborativeproblem -
solving, decision-making, andrisk assessment skillsintheenvironmental arena.

3. Washingtonresi dents, communities, andindustrieswi Il implement programsai med at thereduction, reuseandrecycling of
waste.



4. Individual s, community groups, busi nesses, and agencieswill solveenvironmental problemswithWSU Cooperative
Extensionservingasaconvener andfacilitator of unbiased collab orativeinterest-based processes and a source of
research-basedinformation.

5. Washingtonresidents, businesses, utilities,and communitieswill implement programstoincreaseenergy andresource
effidency.
KEY COMPONENTS:

Specifictrainingwillinclude

1 Program Support W or kshopsinecol ogical systems, understanding environmental issues, skill - buildingfor advanced
facilitation/mediation/ ethics/dia oguesess ong/i ssuesforum/moderationandtheir devel opment, using citizeninvol vement
andvolunteers toaddressenvironmental problems, devel opyouth programs, inter - agency collaboration, developing
creativepartnerships, managing community change, andri sk assessment.

2. Ener gy Awar enessW or kshopstodevel opthelinkagebetween energy and environmental issues. Energy & resource
efficiency workshopstargetingK - 12, community groups, and professional associations.

3. M entoringoppor tunitiesfor faculty, staff, and vol unteersviaco-facilitationof workshops, retreats, meetings, and
collaborativeproblemsolving processes. Thisprogramwill beavailableacrossdistrict boundaries.

Major materials

1 Curriculumforyouth programsand school s(exampl e, the4-H Discovery and Challengeprograms) and adult vol unteer
programs(for example, proposed Environmental StewardshipMaster V olunteersand additionstoal | Master VV olunteer
curricula, toincludecollaborativeproblemsolving processesandfacilitation).

2. Deve opment of ahands-onmanual for usei nfacilitatingtheresol utionof environmental conflicts.
3. Devel opment of publicationsand audio-visua materia sonavarietyof — environmenta andenergy topics.
LINKAGES:

Western Rural Devel opment Center and, throughit, themember Statesand Territories.

AUDIENCE:

Adultsandyouthsof Washington, includingagriculturalistsand agri cul tural/commodity groups; natural resourceagency personnd;
environmental andenergy organi zations; tribal governments; protected classes; |land devel opers; utilities; homeowners; industries;
businesspeople; 4-H members; and WSU faculty, staff, and volunteers.

Specific approachesto reach protected classes

A pproacheswill includeincorporationof environmental educationinto Extensionlow -incomeprograms, co- sponsoringworkshops
with organi zationsrepresenting culturally diversegroups, and thedevel opment of Spanish -languageversionsof writtenandvideo
educationa materias.

EVALUATION:
Ineval uating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these specificindicators:

1 Number of program participantsand peopleincreasingtheir knowledgeof environmental andenergy i ssues.

2. Number of people[e.g., 4-H, master volunteers, teachers, programparticipants] implementinga pr acticechangethat



reducesenvironmental pollutionor degradation.

3. Specific conflictsprevented or resolved throughenvironmenta educationand collabor ativeappr oachesto problem
solving. Other actions, legislation, and/or r egulation resultingfrompublicinvol vement and education programsthat
protect orimprovetheenvironment.

4. Habitatsimprovedand/or wildlifeprotectedthroughactionsof program par ticipants.

5. Number of inter-agency and public-private par tner shipscreated to enhancethedelivery of environmental education
programs.

6. Amountof public/private support (e.g., agency andfoundati on) generated for environmental andenergy program
developmentandddivery.

Specificreferences, consultantsand measur ement tools:
Recommendedeva uationreferencesare;
Dillman,DonA.,1978. Mail and TelephoneSurveys. TheTota DesignMethod. New Y ork: Wiley.
Herman, Joan, 1987. ProgramEvauationKit. Newbury Park, CA: SagePublications.
Krueger, RichardA., 1988. FocusGroups, A Practical Guidefor AppliedResearch. Newbury Park, CA: Sage
Publications.
Patton, Michael Q., 1987. HowtoUseQualitativeMethodsinEvaluation. Newbury Park, CA: SagePublications.

PROGRAM DURATION: IntermediateTerm.



GOAL5: Enhanced EconomicOpportunity and Quality of Lifefor Americans.

l. PARENTING

ISSUE:

InWashington State, parenting hasbeenidentified asamaj or need throughavariety of county and state needsassessments.
Resultsfromthe 1995 W SU Omnibus Survey indicatethat \Washington Stateresidents, 66.8% ontheeast sideand 65.0%onthe
west S de, seeparenting skillsasavery important need. TownHall Meetings, conducted by theCollegeof AgricultureandHome
Economicsinsixteenlocationsaroundthestate, identified parenting asthehighest priority intheareaof individual andfamily well
being. Inaddition, Extensionclientel ehaverequestedinformationand programson parenting.

Parentsareexperiencing specia pressurestoday not faced by previousgenerations. TheNational Commissionon Children's1991
nationd survey, " Speakingof Kids," reportsthat 88 percent of Americanadults, regardlessof age, race, marital, or parental status
believethatitisharder to beaparent today thanit usedto be, and that 86 percent of parentstoday often are uncertai n about what
istherightthingtodoinraisingtheir children.

InWashington Statethereare 1,261,387 childrenages 18 yearsand younger. Themajority of thepopul ationiswhite. However,
their representationinthetotal popul ationdeclinedfrom 90.4t086.7 percent between 1980 and 1990. Blacksincreased from 2.5
to 3.0 percent of thestate'spopul ation and the Native American popul ationgrew slightly from 1.5t0 1.6 percent. Statewide, the
biggestincreaseoccurredintheAsian populationwhichgrew from2.6to4.2 percent of thestate'spopul ation, and the Hispanic
population, whichgrew from2.9to4.4 percent.

A major concernin recent yearshasbeentheincreasingnumber of childrenlivinginpoverty. InWashington, childrenlivingin
poverty roseby threepercentagepointsfrom 11.5to 14.5 percent between 1979 and 1989. Concernexiststhat changingfamily
structures, especially theincreaseinfemal e-headedfamilies, arerel ated toincreasesin childhood poverty. Between 1980 and
1990, thenumber of childrenlivinginangle- parent familiesincreased from16.0to 19.5 percent. Nationally, over half of all children
spendat leastfiveyearsinasingle- parent family beforethey are 18 yearsold. 1n1989, 39.5 percent of poor familiesin
Washingtonwithchildren under 18 werefemal e-headed, compared to 5.5 percent of married-coupleand 16.7 percent of male-
headedfamilies. Inadditiontobeing poor, singleparent familiesareoftenisol ated from extended family and community support.

Oneof thebiggest challengesfacingour society intheyearsaheadistheincreasing diversity of thefamiliesresponsiblefor raising
children. Childrenwill belivinginone- and two- parent familiesof married, divorced, remarried, and never-marriedindividua sfrom
anincreas ngvariety of racial, ethnicand cultural backgrounds. Whatever thefamily structure, childrenwill till needaloving,
nurturing, stable, economically secureenvironment for optimal growthand devel opment.

Oneof themost notablesocial trendsimpacting familieshasbeen thecontinuedincreaseinthepercent of womeninthelabor force.
Between 1970and 1990, the proportion of motherswith childrenunder agesix whowereworkingoutsidetheir homesrosefrom
32t0 58 percent. Other social trends such asschool consolidationand desegregation, shoppingmall construction, day carecenters
andtel ephoneshavemovedthesocia focusfromtheimmediatenei ghborhoodtothelarger community. Nolonger doneighbors
know each other, watch out for each other or serveasasupport system, whichleavespeopleisolatedandaone. Weliveina
culturethat oftenemphasi zesviolence, materialism, and salf gratification, which may causemany parentstofeel obligatedto

accel eratethematurationof their children.

AccordingtotheNational Commissionon Children(1991), oneinfour adol escentsengagesin social behaviorsthat canleadto
seriouslongtermdifficulty withmany morevul nerabl efor futureproblemssuch asdropping out of school , substanceabuse, juveni le
crimeand violence, teenagepregnancy, teensuicideand mental illness. Inboththescientificand popul ar press, awidevariety of



personal and social problemshavebeenlinkedtoinadequateparenting suchastoo early (teenage) parenting, childabuse,
delinquency, drug problems, depression, marital conflict, crime, sexua molestation of children, school dropouts, and poor school
performance.

Becauseof therapid paceof changeinour soci ety andtheincreasingawarenessof cultural andvaluesdivers ty andthevariety of
informationabout parenting/childrearing, parentswill certainly bechallengedtodotheir task inacompetent and successful way.
Parentsneed and can makeuseof quality educational programsprepared by and availablethrough Cooper ativeExtension.

GOAL.:
° Parents, care-giversand professional andvolunteer educatorswill bebetter ableto hel p childrenbecomecaring, competent,
andhesalthy adults.

° Washington StateUniversity CooperativeExtenson Family Livingand4-Hwill deliver quality family support and parent
educationprograms. CooperativeExtension Family Livingand4-H will provideleadership and guidanceacrossthestateto
enableprofessiona sandvolunteerstoddiver quality family su pport and parent educati on programsandinformation.

° Washington StateUniversity CooperativeExtensonFamily Livingand 4 -Hwill
encouragecommunitiestoadopt alifelong, comprehensiveapproachtofamily
support and parent education.

OBJECTIVES

For buildingresilient and healthy families:
Countiesthat have4-H Challengewill add Family Challengeasacomponent.
Community ServiceL earningwill beincorporated aspart of family advocacy activities.

For strengtheninginter-gener ational r elationships.
Statewideactivitieswill movetowardbeinginter -generational rather thanfocused solely onyouthor adults.

Master programswill bereviewedwiththepurposeof expanding experiential learning or thenon -expert model and
explicitlyfadilitatinglong-termrelationships.

Parents, care-givers, andvolunteerswill usethesix critica parenting skills(self -

care, understand, nurture, guide, motivate, advocate) indevel opmentally appropriatewayswithchildren0- 18 (infants,
toddlers, pre-school ers, pre-adol escents, adol escents).

Fatherswill increaseandimprovetheir positiveinvolvementinchildren'slives.

Parentswill reducethenegativeimpactsof separationand divorceonchildren.

Parentsand childrenwill know, understand andlearn nonviol ent conflict resol ution skill sand demongtratecivility and
respect.
For improvingeffectivenessof par ent educator sin Washington and neighboringstates
Anannual parent Education Conferencewill resultinchangesof skillsand knowledgeof professional andvolunteer
parenting educatorswho participate.

Parent educatorsand community volunteerswill betrainedinscience-based programmodel sand specifictopicareas.



KEY COMPONENTS:

Caring Families: Parenting Choices
Children CopeWithDivorce
TheParenting Conference

Family Chalenge

INTERNAL AND EXTERNAL LINKAGES:
Internal:
Department of Human Devel opment
4-H and Family Living Faculty and Staff
Neighboring states' extensionprograms
PIPS State Strengthening Grant programs

External:
WA Council for Prevention of Child Abuseand Neglect
Dept. of Social andHealth Services -
Divisionof Alcohol and SubstanceAbuse
Divisonof Agingand Adult Services
WA StateCommunity Colleges, Organi zationfor Parent Education Programs
Y akimaValey Memoria Hospital
Family Policy and Community N etwork
WA State Dept of Community, Tradeand Economic Devel opment: Early Childhood AssistanceProgram
Education ServiceDistrictsandlocal school districts
Head Start
Confederated Tribesof theColvilleReservation
Local court systems

AUDIENCE:

Parent education professionals, parents, care-giversof children0- 18 years, Extensionfaculty and program assi stants, and
community volunteers.

Specific approachesto reach protected classes

. Work withand devel op networkswithrel evant community | eadersto determineneedsand programs.

. Utilizeappropriateethnicand minority resourcepersonsintrainingvol unteersand programdedlivery.

. Recommend |ocal faculty seek outsidefundingfor programdevel opment andi mplementation.

. Recruitlocal volunteersfor work withtarget audiences, e.g., Hispanicand Asians.

. Network/collaboratewith other agenciesand groupsinorder to moreeffectively reachtargeted audiences, share

resources, providetraining, and maximizeimpacts.

EVALUATION:
Informationwill begathered at programsor trainin geventsonthefollowing:
- number of participants
- gender (malesandfemal es)
- parent status, i.e., dual parents, singleparent(s), prospectiveparent.
- incomelevel --middle, low
- raceand/or ethnicity -- White, African American, Hispanic, Asian, NativeAmerican.



- sizeof family or household.
- volunteer involvement number trained, andtheir outreach)
- agency collaborations(nameandtypeof agency)

Evduationof CaringFamilies. Parenting Choices:
Program participantswill beaskedtothink about what they havelearnedintheclassesthat madeachangeintheir lifeor the
livesof thoseintheir family. (sampleeval uationavailableuponrequest)

Evaluationof "Children CopeWithDivorce' program.
(sampleeva uationavailableuponrequest)

TheParenting Conferencewill beeva uated usinganon-site, end- of - conference eval uationformand a6- monthfollow-upsurvey,
mailedtoall attendees or asampl ethereof.

Inevaluating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these specificindicators:
Output Indicators:
l. Number of program partici pantswhoincreased their knowledgeof parenting skillssuchasthefollowing:
- appropriatecarepracticesforinfants, toddlers, or preschoolers
- how tocreateand maintainasafehomeenvironment
-appropriateguidancetechniques
-increased strategiesfor guidance
-how childrengrow anddevelop
-parent-childrelaionshipskills
-nutritiond guidelines
-howtolocateand usecommunity support systems

2. Number of program parti cipantswho planto makeimprovementsintheir parenting practices.

Outcomelndicators:

1 Number of professiona and vol unteer educatorswho madeimprovementsintheir programinthefollowingareas.
- used new material S'techniquesinexistingprograms
- increased ability towork withdiverseaudiences
- increased confidenceinability or skills.

2. Number of participantswhomadechangesintheir persona livesinthefollowingaress:
- increasedleve of confidenceand satisfactioninown parenting
- improved communicationwithownchildren
- improved effectivenessof gui danceand di sciplinemethods.

PROGRAM DURATION: Longterm.



1. WORKFORCEPREPARATION

| SSUE:

A declining pool of qualifiedworkersand areductionintheoverall youth populationisforcingempl oyerstodraw employeesfroma
troubled portion of theworkforcepool for thefuture. Itisthereforeincumbent uponthepublicand privatesectorsof soci ety to
designandimplement programsthat trainand/or educateyouthintheskillsthat |eadto productiveand useful lives.

Negativeeconomic conditionsand singleparent househol dshaveledtoal ossof parental guidancefor half of thenation’ syouth. In
addition, amood of fatalism prevailswhichisrootedinthepoverty experience, no health care, lack of positiverolemodel s, school
drop-out andfailure, andtheinability tofindemployment. Y outh, theref oreneed moreopportunities, beginni ng at anearly age, to
devel opattitudesandval uesthat will infact, preparethemfor apositiveand contributingadultlife.

Workforcepreparationfor 21st Century Y outhisanational initiativeembraced by Y outh Devel opment and Family Living
professonalsonanational and statelevel and can best bedescribed asaprogram designedtopositively devel opthepotential in
every youth sothat eachyouthispreparedto enter theworkforceand beasuccessin hisor her chosen profession, regardl essof
ethnicity,incomeor social status. Theunderlyingaimistostrengthenfamilies, interrupt thecycleof poverty, andtransitionyouth
fromwelfaretowork.

TheWorkforcePreparation I nitiativecoversabroad areaand beginsasearly aspre-school (experientia work withindividua
youth) through adultleadership (identifying new skillsand abilitiesthat havebeen devel oped through collegeandwork). A
WorkforcePreparationmodel hasbeendevel opedthatisexpansiveandinclusive, rangingfromunder five yearsto over 21 yearsof
age (WorkforcePreparation Program Devel opment Guide). The SCANSreport that resulted fromthe Secretary of Labor’s
commissionin1991 undergirdstheWorkforcePreparation| nitiative. Fivecompetenciesresulted fromthat report: youthneedto
magter 1) managingresour ces, 2) workingwithothers, 3) usnginformation, 4) under standingsystemsand 5) using
technology. Thereport alsoidentifiedthree foundationskillsneededfor solidjob performance; 1) basicliteracy, 2) thinking
qualities, and 3) personal qualities.

WelfareReformhasimpacted al most every community inthe Stateof Washington. Each community isfaced withurgency and
expectationsregardingthereform becausestateand|ocal |lawshaveplacedtimelimitsand co nstraintson benefits. Welfare
reci pientsmust enter thelabor market with neither retention, experience, nor preparationskills. Thebasiclifeskills,and
devel opment of attitudesand val uesthat frameWorkforcePreparation aredesperately needed by youthandfamiliesandcan
positively impact theseaudiences.

Accordingto” Preparing Y outh For EmployableFutures’ theroleof the Extension Systemisto prepareyouth at any early agefor
theworldof employment by mobilizingthecommunity staffingandex pertiseof theNation’ slargest non-formal educationsystem.
Currently, national plansforinvestmentsintheareaof school -to-work transition arecentered around apprenti ceshipsfor ol der
adolescents. Career devel opment al so operateswithinthesphere of family and should not beginwithwhat to do after high school
(job, higher education, vocational/technical education). Thestagesof career devel opment (awareness, exploration, experience,
empl oyment) shoul d not bebound by ageor devel opmental stage.

TheWorkforcePreparation M odel augmentsthe Extensi on philosophy and practi ce. Cooperative Extension hasasuccessful history
of teachingyouthand recruiting adultsthrough community vol unteersinnon -formal educational settings. Theskills, behaviors and
knowledgethat undergird such conceptsasquality management canbetrand ated and delivered toyouth through experience - based
activities(WorkforcePreparation: A Model of Y outh Experiences). Not only doyouthandtheir familiesbegintolearnthe new
requirementsof working, but theadult coachesand mentorswill learnto apply qual ity management skillstotheir ownwork.

The Stateof Washington’ sChildren Report (Winter 1999) reportsthefollowing:



Washington’ seconomy hasshown strong economicgrowth, withemployment, wagesandincomesreachingnew highs. Fewer
childrenarelivingindeep poverty and morehaveaccessto healthinsurance. However, wemust takenoteof someseriousgaps
and disparities, andweshould bepreparing for thefuturewheneconomicgrowthislikely toslow.

. Onein 3 Washingtonchildrenliveinfamilieswithlessthanminimumworkingfamily budgets. Almosttwothirdsof
Hispanicchildren, and half of African Americanand NativeAmericanchildrenareinfamilieswithinadequateincome.

. Thedisparity inincomebetweenthecomfortableandthepoor continuestowiden. Theweslthiest one-fifthof families
havenearly half of thetotal incomewhilethebottomfifthhavel essthat 5%.

. M ost adults(nearly 90%) inthelowestincomegroupwork at |east 20 hoursaweek; 26% of thoseworking parttime
wouldpreferfull-timework.

. Fewer thansixty percent of sixthtotwel fthgraderssay that therearemany adultsintheir neighborhoodswithwhom
they cantal k about somethingimportant, despitel otsof organi zed sportsand other activities.

. A largeproportionof studentsreport depressed thoughtsandfeelings. Whilesuchfeelingsseemto peak ineighthgrade
theleve ishighinall grades. Eighthgraderslivingwithonly oneparent arealmost twiceaslikely tohavehigh
depressionscores aseighthgraderslivingwithbothparents.

. After sixyearsof educationreforminWashington, therearepromising signsof improvement but al soevidencethat we
facealong, uphill climb. Therehasbeenasubstantial 8 - 10 pointincreaseinthe percentageof fourthgradestudents
meeting math, reading andlistening standards. Butfewer than 1in3fourthgradersandonly 1in5seventhgradersmest
themath standard. Only 1in3studentsmeetsthewriting standard andfourth gradewriting scoreshavedeclinedfrom
1997. Littlemorethanhalf of fourthgradersand athird of seventh gradersmeet reading standards.

. Wearefailingtomet theneedsof minority children. Only 1in20 African American, Hispanicand Native American
seventhgradersmeetsmath standards.

. Childrenstart school eager tolearn but areprogressively turned of f by their experiences. Only 30 - 40% of high school
studentsway school inmeaningful,important or oftenenjoyable.

. By theyear 2000, theteen populationwill havegrown - compared with 1990 - by morethan 25 percent. Thiswill
meangreater demand onour school sand coll eges, greater demandfor community service, and unlessthingschange, a
greater demand onthecourtsandjailsof thisstate.

. Notonly will therebemorechildren, they arelikely tobemorediverse, requiring specialized medical, trand ation, and
social services. Thepercentageof minority studentsinthestatehasdoubl ed since 1980.

. Althoughtheteenbirthrateandthe teen pregnancy ratedeclined between 1995and 1997, itislikely that theproportion
of childrengrowingupwithout afather will continuetoincreasethroughout thenext decade. Withthenumber of births
tounmarried mothersand thenumber of divorcessti || increasing, wecan expect that agrowing shareof Washington’s
childrenwill never livetogether withboth parents.

Many youth havenot been exposed tofamily membersor mentorswho hold asteady, good payingjob. Many families areunstable
andareexperiencingmultipleissues. childabuseand neglect, financial crises, low payingjobs, limited education and spouseabuse.



Workforcepreparation programsmustincludeskillsthat will hel pyouthbesuccessful inlifeandonthejo b.

Other workforcerel ated studiesand organi zationshaveproposed avariety of similar recommendations, towit: A mgor
recommendationthat camefromaseriesof forumsof TheWashington State Rural Devel opment Council isthat welfarerecipients
havetheopportunity tolearnbasiclifeskillsprior toemployment. Thislistalso included: literacy, budgeting, appropriatework
behavior and maintainingahome(WSRDC, 1997). Itisprojected, inorder for futureworkerstoremain successful inthe
workforceandto beacontributing member of society, they will need awide-rageof skillsincluding: planning, goa setting, computer
skills, accesstothel nternet, communi cationskills, money management, workforcementors, balancingwork andfamily, basiclife
skills. andinterpersona development.

Many of thecompetenciesincludedinthe SCANSreport areidentical tothisbody’ sfindings. The* Roleof Extension Educationin
WelfareReform” matrix (see Strengthening Life Skill sprogram) summarizesopportuni tiesand audiencesfor educational programs
inthisarena. Lifeskillseducationishighlightedinthepreand post -employment columnsfor audiencesincludingfamilies, service
providersandemployers. TheStrengthening LifeSkillsandWorkforce Preparation state-wideworkgroupsshouldbeworking
closaly together toshareresourcesandinformation.

TheWorkforcePreparationinitiative includespai d empl oyment and unpai d community opportunitieswhich strengthenthe® reaching
back, givingback” component of our society. Y outhwill learntheimportanceof volunteeringand how it preparesonefor the
workforce, whiles multaneously hel ping others. Many youtharefromfamilieswithhistoriesof mentd illnessandlearningdisabilities.
About 36 percent of welfarerecipientshavesomekind of |earningdisability (Washington Statel nstitutefor Public Policy, 1995).
Many youtharefromimmigrantfamilieswithvery limited Englishproficiency.

Workforcepreparationcurriculawill havetoincludeeducati on - experience-eva uation. Onceyouthreceivetheeducation, they will
havetowork withthecommunity and employerstodevel optheirlong-termcapabilities Thecurriculamust alsoincludemany of the
developmental assetsfor youthidentified by theSearch Ingtitute. Theseinclude: social competencies(planninganddecision-
making, interpersonal skills, cultural competence, resi stanceskill sand peaceful conflict resolution), aswell asskillsneededfor
independent livingsuchasmaintainingahouseholdand career devel opment.

JohnL.McKnightin®Building CommunitiesFrom ThelnsideOut” statesit thisway, “ Thedirect participationof young peoplein
thecommunity canbefacilitated by associ ationsand community organi zationsthat areontheal ert for specificwaystoutilizethe
uniquecapabilitiesof theyoung.” Oneexampl ethat demonstrates’ walkingthetalk’ citedinhisbook, “ A community center
employsyouthtodoresearchoncommunity organizationsandingtitutions. Y outhinterview leadersor administratorsat churches,
schools, hospital's, businesses, health carecentersand other organi zations. Attheend of thesummer, theyouth hostacommunity
forumtoinform peopl eabout theresourcesintheir community.”

GOAL:

Washingtonyouthwill beeducatedinall areasof workforcepreparation (education), will workinthecommunity inavariety of
capacities- educators, business, organi zationsand parentsworkingtogether (experience) andwill carefully reviewtheir experiences
to makeadjustmentssothat they can besuccessful intheworkplace.

OBJECTIVES:

l. Y outhwill learnfundamental skills (literacy, thinkingand persona qualities).

. Y outhwill bepreparedto engagein apprenti ceshipsthrough aseriesof non-formal educationexperiences.
1. Y outhwill acquiremanagement skills.

V. Y outhandadultswill learnnetworkingskills.

V. Y outhand adultswill learnto understand and usetechnol ogical skills.

VI. Y outhandadultswill learnto manageresources.



VII. Y outhandadultswill learntothink critically.
VIII. Y outhandadultswill developinteractionskills.

KEY COMPONENTS:
Eventssuchas CollegeK nowledgefor the M indwill continuetoreachyoung peopleof color andwill expandtoinclude
workforcepreparation.

Basic Life Skillscurriculumwill reachtraditionally underservedaudiencesusingvolunteers.
TheBasicLifeSkillscurriculumwill be translated into Spanish.

LINKAGES:
Internal
County Extensionoffices
Other disciplineswithinExtension
Researchunits
WSU Colleges, suchasEducation, Sciencesand Athletics
WSU ServiceUnits(Multicultural Student Services, WSU L earning Centers, Extended DegreeProgram, etc.)

External
Federal, state, andlocal government agencies
L ocal partnershipsandcoalitions
Public School systems
Businesses
Land Grant Systemincludingthel890and 1994institutions
Other Higher Education|Ingtitutions
AUDIENCE:
. L ocal groups, targeted through existing partnershi psand coalitions
. Governmentorganizations
. Publicorganizations
. Privateorganizations
. Ensurethat adult andyouth organi zationsareincluded

Specific Approachesto Reach Protected Groups

M akeconcerted effortstoreach communitiesof al ethnicandracia groupsand other nontraditional audiences.

Work in partnershipwithagenci esand organi zationsthat do of fer accesstothesegroups. Link withother university effortstoreach
racid andethnicminority youth.

Solicitinput fromcommunitiestolocateand serveunderserved audiencesand request current programreci pientstoassistin
identifyingmulti-racial , ethnicand cultural ly diverseaudiences.

EVALUATION:

Ineval uating educational activitiesinthisprogramarea, wewill usethesemeasurement tool ssuchasthefollowing: Quantitativeand
qualitative(preand post tests), job placement profilesand questionnaires, follow - upinterviews, videotapesessions, f amily case
studies, focusgroups, employer surveys. Wewill collect dataand submit reportsfor these specificindicators:



1. Number of program participantslearning
. toeffectively usetechnology
. tomanagetheir resources
. critica thinkingskills
. job, interpersonal relationship, andsocia skills.

. Number of program participantsparticipatinginjobtrainingor findingjobs.

PROGRAM DURATION - Intermediate Term.



[1. STRENGTHENINGLIFESKILLS

| SSUE:

Lifeskillscanbedefined asstrengthsthat hel pindividual sandfamiliessucceedinleadingproductiveand satisfying  lives. Thescope
of lifeskillseducationisbroad, rangingfromgenera skillslikedecis onmakingand conflict managementtomorespecificabilities
suchasmanagingfinancia resourcesand preparing nutritiousmeals. Theaudiencefor lifeskillseducationisal sobroad,
encompassingbothyouthandfamilies.

Inmany communities, welfarereform hascreated anew senseof urgency for educatinglowincomefamiliesinbasiclifeskills.
Changesinfederal and statelaw set new timelimitsonwel farebenef itsand requirereci pientsto bemoreinvol vedinempl oyment
activities. Tobesuccessful under thenew system, familieswill needto strengthenawiderepertoireof lifeskillsthatincludeplanning,
god - setting, and managing bothwork andfamily demands.

TheWashington State Rural Devel opment Council held aseriesof forumsonwelfarereforminfall 1996. Amongthemajor
recommendationsfor stateaction madeby forum participantswasthesuggestionthat wel farereci pientshavetheopportunity to
learnbasiclifeskillspriortoemployment. Their list of skillsincluded: literacy; budgeting; appropriatework behavior; and maintaining
ahome(WSRDC, 1997). A matrixtitled “ Roleof Extension EducationinWelfareReform,” Figurel., (Rupured, 1997),

summari zesopportunitiesand audiencesfor educational programsinthisarena. Lifeskillseducationishighlightedinthepreand
post-employment columnsfor audiencesincludingfamilies, serviceproviders, andemployers.

Throughthe4-H'Y outh Development program, upto 35lifeskillshavebeenidentified that arevital to positiveyouth devel opment
(Hendricks). Y outh devel opment encompassesthe processesof mental, physical and socia growth duringayoungperson'slife.
TheSearchlnstitute, aprivatesocial researchagency, hasalsodevel opedalist of forty devel opmental assetswhichthey view asthe
essential buildingblocksof adolescent development. Includedinbothlistsarelifeskillsthatincludesocia competencies (planning
anddecision-meking, i nterpersonal skills, cultural competence, resistanceskills, and peaceful conflictresolution), aswell asskills
neededfor independent living such asmaintai ningahousehol d and career devel opment. Lifeskillseducationprovidesan
opportunity for youth serviceproviderstointentionally strengthentheassetsof young peopl einthecommunity.

Lifeskillscurriculathat emphasi zeexperience- based approachestolearningareparticul arly appropriatefor bothyouthandfamily
audiences. About 41 percent of womenreceiving AFDCinWashington haveneither ahigh school diplomaor GED, and about 20
percentareat thelowest literacy level. Inaddition, 36 percent of AFDCrecipientshavesomekind of learning disability
(Washington Statel nstitutefor Public Policy, 1995). Immigrant familiesareagroup severely impacted by wel farereform.



Figurel.

Role of Extension Education in Welfare Reform

Individual Development:

Individual Development:

Community Development

Pr e-Employment Post-Employment
Audience: Unemployed ServiceProviders Newly Employed Entry-Level ServiceProviders Policy Makers
Individuals Individuals Employers
Educational Professional Train-the-trainer Work-site programs, Programsfor local Community forums, Position papers,
Methods. development programs, self and home study chambers of commerce, | coalitions, inter- research summaries
programs, collaborative programs, one-on-one | fact sheets, workshops [ agency councils
collaborating with arrangements for direct | advising
providers teaching
Content: Basic life skills education focused on individual | Balancing work and Understanding Strengths-based Research-based
development, building strong families, family, maximizing transitional assistance | assessment, building information related to
maximizing family resources, job readiness and transitional assistance, | programs,info/referral | community capacity, various aspects of
citizenship maximizing employee systems for collaboration, welfarereform
benefitsand life skills | employees, family- strengthening  support
education friendly work networks
environments
Strengths: » Grass-roots delivery | ¢ Reputation for high- | « Existing « Relationship with » Process skills e Unbiased, research-
system quality programs relationships with providers  Relationship with based information
 Flexibility « Unbiased, research- clientele « Relationship with players o Expertise
* Expertise based information | ¢ Availability of local chambers of » Knowledge of the » Resources of the
* Expertise education commerce local community land-grant system
resources » Local presence
* Expertise
Challenges: » Reaching significant | « Evaluation, » Reaching the « ldentifying e Turf issues » Walking theline
portions of the particularly with audience employers * Getting the between education
target audience train-the-trainer » Keeping up with » Convincing appropriate players and advocacy
» Motivating behavior programs changes in benefit employers to to the table— » Dedingwith
changes « High turnover of programs cooperate with especialy inlarge politically sensitive
» Determining greatest provider staff » Devising new Extension urban areas issues
areas of need  Availability of methods for » Documenting
appropriate providing impacts
curricula information

Developed By Michael Rupured, Family Financial Specialist, Kentucky State University Cooperative Extension Program







Experientia learningisa soemphasizedinteachinglifeskillstoyouth. Lifeskillsareintegra | toyouth
programming. AsHendricks(1996) explains, " Thegoal of youth programmingistoprovide
developmentally gppropriateopportunitiesfor young peopletoexperiencelifeskills, topracticethem
until they arelearned, andto beableto usethem ...throughoutalifetime.”

CooperativeExtens onhasarichhistory of teachinglifeskillsexperientially. Theorganizationiswell
positionedtodirectly deliver lifeskillsprogrammingand collaboratewith other youthandfamily serving
agenciesinthis work.

GOAL:
Washingtonyouthandfamilieswill developandincreasetheir lifeskillstolead productiveand satisfying
lives, andtomakecontributionstotheir communities.

OBJECTIVES:

Communitieswill identify priority audiencesfor lifeskillstraining based oncriteriadefined by
community members.

Communitieswill identify, throughstrengthsand needsassessments, thespecificlifeskillsmost vita
tothedevel opment of productiveand caringcitizens.

CooperativeExtensonwill assistinprovidingtheresourcesneeded (e.g., curricul a, training,
collaboration) toimplement lifeskillsdevel opment programming based ontheuni quenessof each
community.

KEY COMPONENTS:

4-H Program

BasicLifeSkillsProgram
PartnersinPromoting StrengthsProject
ChallengeandFamily Chalenge

Family Focus

LINKAGES:

Internal:

ExtensonFamily Livingfaculty, staff and volunteers; 4H youth devel opment faculty, staff and
volunteers; Partnersin Promoting Strengthsproj ect staff; Challengeand Family Challengeproj ect staff
andvolunteers, Family NightsOut project staff; Web Wizardsproj ect staff andvolunteers; LifeSkills
Advisor project staff and volunteers.

External:

Head Start and other early childhood educationand child careprograms; local school districtsand
individual schools, Work First providers, family support centers, WSU L earning Centers; publichousing
sites; publichealthand socia serviceagencies, youthdevel opment organi zations; churches.

AUDIENCE:
Partner sfor program planningandimplementation
Staff of youthandfamily agencies, for example: family support centers, after school programs,



Salvation Army, juvenilejustice, homelessshelters, correctionspersonnel, Boysand GirlsClubs
Community volunteers

School staff

Congregations

Employersandemployment-rel ated serviceproviders(jobtraining programmers, Chambersof
Commerce)

Participantsin LifeSKkillsPrograms
Familiesintranstionfromwelfare
Familieswithlimitedresources
4-Hyouthandadults
Y outhandfamiliesidentifiedby community aspriority audience

Specific stepsto reach protected classes

1. Recruitingandtrainingvolunteersfrom protected classes.

2. Involvingdiversemembersof thecommunity inprogramdevel opment, recruitment, and advisory
gructures.

3. Collaborationwithagenciesservingmembersof protected classes

4. Producingandutilizingculturaly sengtivematerids.

EVALUATION:

M easurement tool sarecurrently under devel opment toeva uatelifeskillseducation effectiveness. Both
guantitative(e.g., pre-post tests, surveys) and qualitative(e.g., focusgroups, casestudies, videotaped
interactions) methodswill beusedto collect thedata, with anemphasi sondevel oping appropriatetool s
forlow literacy andli mited English-speaking participants.

Wewiill collect dataand submitreportsfor these specificindicators:

OutputIndicators

1. Number of adultsandyouth participatingin Extens on programstolearnwaystobecomemoreself -
responsible.

2. Number of adultsandyouth participatingin Extensionprogramstolearnleadershipskills.

3. Number of adultsandyouth participatingin Extension programstolearnhow tomakehealthy

lifestylechoices.

Number of adultsandyouth participating in Ex tension programstolearnmarketableskills.

5. Number of adultsand youth participatingin Extension programstolearnhow touseresources
wisdy.

6. Number of adultsandyouth participatingin Extension programstolearncommunicationskills.

7. Number of adultsandyouth participatingin Extension programstolearndecision - makingskills.

>

Outcomeindicators

1. Adultsandyouthparticipatinginlifeskillseducationprogramswill report or demonstratehigher
level sof salf -respongbility.

Adultsandyouth participatinginlifeskillseducationprogramswill increasetheir leadershipskills.
Adultsandyouthparticipatinginlifeskill seducation programswill makeheal thier lifestylechoices.
4. Adultsandyouth participatinginlifeskillseducationprogramswill increasetheir marketableskills.

wnN



5. Adultsandyouthparticipatinginlifeskillsprogramswill useresourcesmorewisdly.
6. Adultsandyouth participatinginlifeskillsprogramswill improvetheir communicationskills.
7. Adultsandyouth participatinginlifeskillsprogramswill improvether decison -makingskills.

PROGRAM DURATION: LongTerm



V. BUILDING STRONG COMMUNITIES

| SSUE:

Community building strategiesin Americahavemultiplerootswithsomecritica examplesincludingthe
civil rightsmovement, cooperativebus nesspracti cesinagriculture, and theriseof community based
strategiesfor crimereduction. Thesecommunity capacity buildingactivitiesarebasedintheprinciples
of participatory democracy and personal responsibility. Becauseof thislongtradition, the'technol ogy'

of community buildingiswell - devel opedandincludesthefoll owingareasof effort: community o rganizing
andmobilization, consensusbuilding, coditiondevel opment and mai ntenance, conflict resol ution, group
leadership, effectivecommunicationskills,andevauationskills.

Asanapproachto problemsolving, community building strategiesoffer al egitimatecomplimentto
professiona andinstitutional effortstomeet socia needs. Institutional programstendto beproblem
specificinmissionandtofocuson problemreductionastheprincipal outcomeinmeasuring success.
Becausesomany social problemsarenot solved but rather managed, community building proponents
acknowledgetheneedfor tangibleproblemreduction but placeequal emphasi sontheresourcesthat
arecreatedthroughtheeffort tosolveproblems. Theseresourcesarefirstandforemost theskillsand
|eadership of residentsinthecommunity of interest.

Secondarily, thebuildingof therel ationships, material resources, andthesocial means(formal
community groupsandinformal networks) for continued problemsolvingarea sosign ificant products.
Inthecommunity buildingview, buildingthecapacity of thecommunity res dentsaseffectiveproblem
solversisamajor independent outcomeinitsownright.

Becausecommunity profess onal sandingtitutionsarethemsa vescommunity ass ets, acommunity
building perspectiveinvolvesfinding abal ancebetweencitizenandingtitutional leadership. Community
building canrepresent anew alliancebetweencitizensand professional organizations. Thisnew aliance
buildsontwo central premises(1) that thecommunitiesaffected by problemsneedtodirectly guide
programdesi gnand management, and (2) that programsneedto enhancethecommunity'sexisting
resourcesasbroadly aspossible.

Withinthecontent areasof Extension, community buildi ng hasalwaysbeen central tothe Cooperative
Extensonmission. Thisinitiativewill buildonthistraditionby making community buildingacontentarea
initsownright. First, by concentrating onthespecific skillsof community buildingwecan creste
resourceswhicharesupportiveof existing cooperati veextension content areas. Second, by
systematically buildingtheskillsof citizenstoleadincommunity building, wecanhel pexpandthecore
of community leadership capabl eof addressingarangeof new concerns. ProgramssuchasFamily
Focusa ready providemodel sfor theroleof extensioninsuchloca Washingtonefforts.

Whileanew community buildingemphasi scoul d support existing Extension programswith materialsand
trainingopportunitiesfor volunteers, buildingeffortsnecessarily will moveExtens onintonew areasof
effortinaliancewithlocal community leaders. Becausedevel opment growsfromlocal ly defined needs
andstrengths, every community needstodiscover itsown prioritiesand thisrequiresthat extens on staff
flexibly adjusttothesel ocal areasof concern. Extensionstaff could play asignificantand continuingrole
by providingleadershipinthebroad areasof capacity building, asset identification, needsassessment,



community mobilization,leadershiptraining, andgroupbuilding.

GOAL:
1. Todeveopthespecificskillsof community buildingand cresteresourcessupportiveof Cooperative
Extensioncontentareas.

2. Toexpandthecoreof community |eadership capabl eof address ngcommunity concerns.

3. Tointegratecommunity building skillsand approachesinextens on programmingwithyouthand
families

OBJECTIVES.
1. Definecommunity needsand strengthsandorganizearound priority areasat thelocal level.

2. Supportthedefinitionof clear action planswhich producedemonstrablecommunity change.

KEY COMPONENTS:
M agjor programeffortsincludethePartnersin Promoting StrengthsProject, Family Focusand
Community Policing. Seeal sotheattachedtable.

LINKAGES:
Seeattachedtable.

AUDIENCE:
L ocal community residents(youthsand adults) and professiona sconcernedwithissueshavingan
impact youthandfamilies. Specificparticipantswoul dbedefined by locality andthespecificissue.

Specific stepsto reach protected classes
1. Recruitmentandtraining of volunteersfrom protected classes.

2. Involvement of recognized community |eadersincommunity programdefinitionandinrecruitment.
3. Assuranceof culturaly diversecontentinall materials.

EVALUATION:
Inevaluating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these
specificindicators:

1. Thenumber of communitiesstatewideengagedinextension-ass sted buildingefforts.

2. Thenumber of citizensinvolvedinlocal community buildingefforts.

3. Anincreasedunderstanding of local issuesandwillingnessof citizensto participateincommunity
buildingefforts.

4. Thenumber citizensinvolvedinnon-formad trainingincommuni ty buildingtraining.

Extens onprogrammingwithyouthandfamilieswill integrateandincreasecommunity buildingskillsand

approachesineducationa activities. M easurableresul tsof citizeninvolvementincommunity building



will bedefinedtomatchthespecificproject.

PROGRAM DURATION: LongTerm



LINKAGES

Name of Partner

Organization Purpose

Nature of Project or
Partnership

Forum Land Use,
Transportation,
Dev.

Economic

Provide participatory
education on public issue

Agent sits on the board,
co-plans programs

Economic Development
Assoc. of Skagit County

Economic development,
retention

job

On an as needed basis,
most recently on Y2K

Whitman Co. Business
Development Assn.

Business Development in
all of Whitman County

Partner in development of
a Learning Center

Bureau of Justice: Office

Funding agency for WRICOPS

Community policing

Comm. Oriented Policing training & leadership
development

WA State Association of Local government Local government training

County association

WA Assoc. of County State Association of Training & strategic

Officials, County County clerks planning

WA Association of
Sheriffs & Police Chiefs

State association

Training, consultation,
project partner

Community Health & Safety
Network

Grassroots coalition to
serve community

Membership on Network
Board

Greater Pasco Chamber of
Commerce

Promotion of Pasco area

Farm Fair project for 5th
grade students

Asotin County elected
officials/department
heads

Develop and implement
county policy

Unify county business,
policy strategies

Community Based Planning:
Inter-Agency Task Force

Initiate Community-wide
youth advocacy

Social services,
education, law
enforcement

Lewis County Social
Services

To provide
funding/oversight for
abuse programs

We receive funding &
support for Family Focus

Lewis County Community
Network

Provide funding/leadership

youth programs

Funding our Spanish
Family Focus and Family
Night

Sustainable Agriculture
Research & Education

Research and Education

Granting agency for
"Building Community
Support"

Chelan-Douglas Together!
For Drug Free Youth

Community Mobilization

I organized this entity
12 years ago and set it

up

NW Regional Facilitators

Facilitate Non-Profit
Social Service Entities

Resilient Communities
Satellite Project

Neighborhood Leadership
Institute

Train Grassroots Leaders

Neighborhood Leadership
Institute

Y2K City-County Task
Force

Education and Contingency
Planning, Risk Assess

Multiple partner
organization

Pend Oreille County
Commissioners

Administer county
government

Funding source

West 1st Project

Urban Development

Community Development in
Urban Setting

West Valley School
District

Education

Community Building for
Healthy Youth and




Families

East Valley School
District

Public School District

Asset Focus on Community
Building for Youth/Family

Tacoma Urban League

Equity, Education,
Employment

4-H works with their
Alternative High School

Yakima Valley Community
College

Degree programs,
technical/vocational
education

Partnership for Rural
Improvement Program

Yakima Co.Comm. Public
Health & Safety Network

To engage citizens with
agencies

Collaborative community
development programming

Community Resource
Consortium

To develop an Electronic
Database and Directory

A collaborative project

Lincoln County Community
Mobilization

Educational & Funding
source for Drug-Free
Programs

Collaborate on
educational programs

Adams County Community
Network

Identify and fund grass-
root county need projects

Network funds our Adams
County 4-H Outreach Youth

Far West Fertilizer &
Agrichemical Assoc.

Addresses issues of
importance to agricultural

Cooperation on education
and technical issues

United Farmworkers of
America

Promote farm labor rights
and working conditions

Citizenship Education




V. CHARACTER/ETHICSEDUCATION

| SSUE:

Ethicsreferstostandardsof conduct, standardsthat indicatehow one should behavebased onmoral duties
andvirtues, whichthemsel vesarederived fromprinciplesof right andwrong. Ethicsisabout character and
courageand how wemeet thechall engewhen doingtheright thingwill cost morethanwewant to pay.
Character buildingisputtingethicsintoaction.

Dr.Michael SchulmanandEvaMekler,in BringingUpaMora Child (1985) suggest that theneedfor
character educationisgreater thanever andthat eventhemost well-meaning parentsneed hel p: “Concerns
about moral training of children havetakenonanew senseof urgency. Thetraditional sourcesof moral
guidancearenot asinfluential asthey oncewere. Y et young peopl etoday areconfronted by seriousmoral
issues, oftenat ayounger agethanever before. Intoday’ sworld, moral training haslargely becomethe
responsibility of parentsalone. But many parentsareuncertainhowtogoaboutit.” Accordingto
educationscholar JonMoline, “ Peopledo not naturally or spontaneously grow uptobemorally excellent or
practically wise. They becomeso, if atall, only asaresult of lifelong personal and community effort.”

Theultimategoal of character educationisthecreationof aci tizenry that actsethically. Ethical conductand
decis onmakinginvolvesacombinationof threeattitudesandskills: ethical commitment, ethical
consciousnessand ethical competency --all of which canbetaught or enhanced by parents, youth groups,
rdigiousorgani zationsand schools. Thegoal istoteach kidsnot what tothink, but how to makegood
judgements, saysJay Mulkey, president of the Character Education|nstitute.

TheAspen Declarationon Character Education concludesthat becausethecharact er and conduct of our
youthreflectthecharacter and conduct of society, “ Every adult hastheresponsibility toteachand model the
coreethical valuesand every socid institution hastherespons bility to promotethedevel opment of good
character.” and“ Althoughtheresponsibility for devel opingthecharacter of theyoungis, firstandforemost,
anobligationof families; itisa soanimportant obligation of faithcommunities, school s, youth, and other
humanserviceorganizations.” Character devel opment i sbest achieved when thesegroupswork inconcert
inentirecommunities.

Shoul d school sbeteaching character devel opment? Theresearch organi zation Public Agendahasfound
thatlargemgoritiesof U.S. parentswant school sto teach val uesthat encourageharmony andcivilitywhile
avoidingsocial critiquesthat foster discord. For example, 95 percent of all parentssay school sshould
teach“respect for othersregardlessof their racial or ethnicbackground.” A 1993 Phi DeltaK appastudy
showed that 90 percent or moreof Americanssupport public school steaching valuessuch ashonesty and
acceptanceof cultural differences.

Inorder to satisfy the4-H goal of developingyouthtotheir greatest potential, wecannot overlook the
importanceof thinking about ethi cs, tal king about ethi cs, and moreimportantly modeling ethical behavior.
Y outhleadersareinanideal positiontohel pdevel opand nurtureethical character inyoung people.

GOAL.:
Partici pantsincharacter/ethicseducationprogrammingwill devel optheir ethical decision-makingand
leadershipskills, becomemoreresponsi blefor thei r behavior and moreaccepting of differences.



Community memberswill developandmodel positivecharacter traits.

OBJECTIVES:
Countiesthatimplement character educationwill report fewer instancesof unethical behavior amongyouth,
adults, parents, families, and volunteersintheir respectiveprogramaress.

Y outh, parents, volunteers, and adultswill learnand practiceethical decisionmakingbasedont he
consensusethical valuesof trustworthiness, respect, responsibility, fairness, caringandgoodcitizenship. (6
Pillarsof Character asagreed upon by adiversegroup of educators, youthleadersand ethicistin 1992in
Aspen, Colorado)

KEY COMPONENTS:

Cooperative Extensionisoneof thehuman serviceorgani zationsthat can providecharacter educationbased
ontheconsensusethical valuesof trustworthiness, respect, responsibility, fairness, caringandgood
citizenship.

Extensionprofessionasand volunteerscanmodel ethical behaviorinwordandaction.

Parentsand teenscan beguidedinhow tomodel and teach character buildingand ethical decisionmaking
toyounger youth.

Extens on profess ona shavetheskill stomobilizeentirecommunitiest ojoininmodelingandteaching
character educationandethical decisonmakingtoyouthandadults.

AUDIENCE:
Audienceswill includeyouth, adults, families, andcommunity partners.

Specific approachesto reach protected classes

1 Network/collaboratewith other agenciesand groupsinorder tomoreeffectively reachtargeted
audiences, shareresources, providetrai ning, and maximizeimpacts.

Il Work withand devel op networkswithrelevant community |eaderstodetermineneedsand
programs.

Il Recruitlocal volunteersfor work withtarget audiences, e.g., Hispani cand Southeast Asians.

Il Utilizeappropriateethnicand minority resourcepersonsintrainingvolunteersand programdelivery.

Il County faculty seek outs defundingfor programdevel opment andimplementation.

EVALUATION:
Ineva uating educational activitiesinthisprogramarea, wearecurrently workingonaneval uationsystem
forlifeskillsprogramsthat will beusedtocollect dataand submitreportsfor these specificindicators:

Output Indicators:
1. Number of adultsandyouth participatingin Extensionprogramstolearnethical decision -making

ills

2. Number of adultsandyouth participatingin Extension programstolearnleadership skills.

3. Number of adultsandyouth partici patingin Extension programstolearnwaystobecomemoreself -
responsible.

4. Number of adultsandyouth participatingin Extens on programstolearnwaysto becomemore



acceptingof differences.

Outcomelndicators:

1

2.

% of adultsand youth participatingincharacter/ethiceducationprogrammingwill increasetheir
ethical decison-making.

% of adultsand youth partici pati ngin character/ethicseducation programmingwill increasetheir
leadershipskills.

% of adultsandyouth partici patingin character/ethicseducation programmingwill becomemore
«df-respongble.

% of adultsandyouth participatingin character/ethi cseducation programmingwill bemore
acceptingof differences.

Specificrefer ences, consultantsand measur ement tools

Josephsoningtitute, “ Ethics, Va ues, Attitudesand Behaviorin American School s’ (1992)
Schulman,M.andE. Mekler, BringingUpaMora Child (1985)

AssetsMagazine, Searchlnstitute, Spring 1997

Consault*Evduatingfor Accountability - -A Practical Guidefor thelnexperienced
Evaluator” by BarbaraJ. Sawer for useful ideas.

PROGRAM DURATION: Intermediateterm.



VI. LEADERSHIPFORPUBLICDECISION-MAKING

| SSUE:

Publicofficia sand community leadersarefacingescal ating respons hilitiesandincreasingly sophisti cated
problems. Devolutionhasbrought programsfromthefederal level tostateandlocal control (wdfare
reform) andfromthefederal level totheprivatesector (FAIR). Local officialsand community organization
|eadersarecontinuingtotakestepstobecomemoreefficientintheir operations, tothink strategically, to
seek creativesol utionsto problems, andto managetheir resourcesmoreeffectively. Citizenswithdiverse
backgroundsandinterestshaveincreased thedemandsfor servicesaswel | asincreased conflict over what
publicand organizational decisionsaremadeand how they aremade. Thenumber of special interest
groupshasincreased andthey aremoreactivethaninthepast.

L ocal gover nment education isimportant for tworeasons:

1.  Local governmentisthelevel at which problemsof today andtomorrow must besolved. The
responsibility for dealingwiththeseincreas ngly sophisti cated problemshasfallenuponlocal eected
andappointedofficials, many of whomarevolunteers, oftenwithlimitedtraining, andgeneraly
havinglimitedtime, skills, andresourcestodea with changingissues.

2.  Electedofficids, gppointed advisory board members, and profess onal staff contributeinformed
judgment and experti seto thedefinitionandimplementationof community goalsandtothepublic -
privatepartnershiponwhichcommuni ty vitality depends.

I ndividual saredemanding participationincommunity decision-making. They needthesameskillsand
information asthedefined community leadersand el ected official sif they areto participateeffectivelyina
democraticcommunity.

Communityleader s of publicingtitutions, organi zations, bus nesses, and vol unteer associ ationsarefaced
withcomplex organi zational problemsarisingfromeconomic, socia, and political change. Many of these
concernsstemfrom publicissuesandrequiregroupdecision-makingfor their resolution. Community
organizationsandlocal governmentsaremobilizing volunteer forcestodeal moreeffectively withissues.
Thesuccessof thesecommunity and vol unteer forcesaredependent upon how well they arel ed and
understandtheissues.

L eadersof organizations(public, private, non- profit, andvolunteer) frequently havelimitedtraining, time,
andskillsfor meetingthedecision-making challengesthey face. Thesituationisoftenexacerbated because
group membersarefrequently inconflict. Organizations, associations, aswell aslocal governmentsmay be
unfamiliarwithproblemsolving, conflictresolution, planning, andmanagement techniques. Organizations
often appear unproductivebecauseof poorly defi nedmember responsibilities, runaway meetings, and
inadequateplanningor facilitationtoassureconstructiveparticipationindecision -making. Theseand other
|eadership problemscan haves gnificant detrimental effectsontheproductiveaccomplishments of volunteer
associations, publicor privateorganizations, ingtitutions, busi nesses, andindustries.

Ascommunity vol unteer organi zationspick upthedack onpublic-funded services, their needfor leadership
anddecision-makingskillsincreases. Partnershipsbecomecrucial vehiclesfor effectivesocia and
economicchange. Extens oncanbecomeaval uedlink betweenhigher educationandlocal decision -



makers. Training publicofficias, stategover nment agencies, and community organi zationleadersinadmin -
istrativeand|eadershipskillsisacontinuing programpriority for WSU CooperativeExtension.

State agenciesa sostrugglewiththenumber of complex responsibilitiesentrustedtothem. It hasbecome
increasingly importanttoattract, train, andretainaskilledworkforce. Stateagenciesneed assistancewith
assess ngtraining needs, determiningtrai ningfocus, andeval uating effectivenessof existingtraining.

GOAL:

Increaseeducational support for local el ected and appointed official sasthey copewiththeir ex-
pandingrespons bilitiesinarapidly changingenvironment.

Ass &t stateagencies, community organi zations, commodity and busi nessassoci ations, andnon -
profitgroupswithskill devel opment thusexpandingthepool of quality leadersaddressingf uture
issues.

Encouragecommunity organizational |eaderstolook toWSU CooperativeExtensionfor leadership
educationand publicissueseducation.

I ncreaseeducationd activitiesthat addressemerging publicissuese.g., telecommunicationspolicy
andtransitiontoaninformationsociety.

Assistlocal governmentsand communitieswork through problems, rebuildand devel op effective
workingrel ationships, devel op durabl eagreementsfor resol ving complex publicproblems, and
work together for asustai nablefuture.

OBJECTIVES:

1.

L ocal government officia swill improvetheir leadership, administrative, and decision -makingskills
for dealingwith complexissuesand copingwithchange.

Publicofficia sand stateagency personne will improvetheir ability tocollaboratewith colleagues
withinandacrossagency lines, intheprivatesector, andwiththegenera public. Publicofficiaswill
improvetheir ability toformand participatei npartnershipsdesignedtoaddresssocia , and
economicproblemswithinthecommunity.

Statewideinterest groupswill improvetheir planning, organizing, anayzing, eval uating, anddecision -
making processes.

Membersand |eaders of community andvol untary organizationswill improve

their skillsininitiating, carrying out, and eva uating group/organi zationa goa sthroughrepresentative
and participationmethods.

Business, industry, and commodity organi zationswill effectively identify i ssuesand seek solutionsto
problemsby organi zingandimplementing problemsol ving strategiesfor respondingtothese

concernsand eval uating outcomes.

L ow-income, minority,andmulti - cultural groupswill becomemoreinformedandactively inpublic
decision-makingandgroup process.

Government official sandcitizensalikewill improvethei r understanding of complex publicissuesthat



affectthemandtheir communities.

KEY COMPONENTS:

Trainingforfaculty will includeprogramson managingchange, growth managementissues, andgroup
development, includingteambuilding, goa setting, decison - making, facilitation, and disputeresol ution.
Additiond topicareasincludeconflict management, socia capital and community devel opment, community -
oriented governanceand problem solving, and theuse of research-basedinformationincommunity - based
decison-meaking.

L ocal governmentscanreceiveass stancethroughthe Program for L ocal Gover nment Education
(PLGE), tobuildfurther capacity inlocal government, strengthenthesupport capabil ity of thelocal
government associ ations, andimprovetheability of Washington StateUniversity torespondtotheneeds of
locd government. Program objectivesaretobemet by: (1) providingtraining opportunitiesfor local
officialsintheareasof | eadership strategies, administration, and decision-making skillsfor deglingwith
complexissuesand copingwith changeand conflict; and (2) i ssueanal ysisand appliedresearchconcerning
emergingsocial problemsfaced by local government.

Stateagenciescanreceiveass stancethroughthe Division of Gover nmental Studiesand Services
(DGSS) and theDepar tment of Political Science. TheDGSSobjectivesaremet througha) applied
research; b) training of stateagency personnel; and ¢) changemanagement and organi zational intervention.

L ocal and statelaw enforcement canreceivehelpthroughthe Washington Statel nstitutefor
Community Oriented Policingor TheWester n Regional | nstitutefor Community Oriented Public
Safety. Thisconsortiumsponsorstraining, technical assistanceand organizationdevel opmentintheareas
of community policingand community governance.

The Family Community L eader ship (FCL) programisdeliveredfromfourregional locations. This
programtrainskey community |eadersandfaculty onmateria sincluding: basicleadershipskills, conflict
management, time- management, probl em- solving, workingwithgroups, issueandysi s, communicationand
listening, personal power and group power. Thethreemajor goalsof FCL areto: 1) broaden participants
understanding of publicissuesand methodsfor resol ution; 2) increasetheparti cipation by womenand men
inresolving publicissuesaffectingthequality of family life; and 3) strengthenandfurther devel opeducational
support systemsfor publicleadersand groupsinvol vedinthedeci s on - making process.

The Partner shipfor Rural | mprovement (PRI) bringstogether aconsortiumof institutionswithacentra
goal of improvingthequality of rural life. Towardthisend, PRI haspromoted moreeffectivecooperation
and communicationamongrural serviceprovidersand betweenserviceprovidersand users. PRI convenes
groupsfor community devel opment; conductsl eadership devel opment trai ning needsassessments; and
publishestechnical ass stancepublications. Partner institutionsinclude: SkagitValey College, Spokane
FalsCommunity College, Y akimaV aley Community College, GraysHarbor Community Collegeand
WSU CooperativeExtension.

LINKAGES:
WesternRural Development Center and, throughit, themember Statesand Territories.
AUDIENCE:



Audiencesincludeel ected and appointed of ficia sand staff incountiesand muni cipalitiesandthestate's
threelocal government associ ations(WA State A ssoci ation of Counties, WA A ssociationof County
Officials,and Associationof WA Cities). Wewill continuetowork withWA StateRural Devel op ment
Council, thePlanning Associationof WA, PacificNW Regional Economic Conferenceand Washington
StateA ssociationof Sheriffsand PoliceChiefs. Additiona audiencesincludeloca civicorganization
leaders; statewideandlocal interest groups, state agency personnel ; business/industry and commodity
groups, communitiesof citizens, and | ow-income, minority andmulti - cultural groups.

Specific approachesto reach protected classes

Targeted protected classescan bereachedin oneor acombination of thefollowingways: developing
Spanish-languagewrittenandvideoeducationa material's, co - sponsoring projectswith ethnic-based
organizations; andworkingwithradiostationsthat market their programmingtolocal ethnicpopulations.

EVALUATION:

Individual leader ship skill assessmentswill beconducted by using adaptationsof thefollowing
materials: @) evaluationmaterialsfromthe Center for CreativeL eadership, Greensboro,N.C.; b) The

L etherman L eadership Questionnai reproduced by thel nternational Training Consultants, Richmond, VA.

Group practicechangeswill beeval uated through sensinginterviews, preand post; self - assessment by
group members, processobservation; anddocument analysis.

Trainingeffectivenesscanbeeva uated viasensinginterviewstoretrospectively tracechangeandthrough
documentanalysis, ngendresults.

Inevaluating educational activitiesinthisprogramarea, wewill collect dataand submit reportsfor these
specificindicators:

Il Number of workshops/trainingsconductedtoimprovel eadership, administrative, and/or decison-
makingskills. Includenumber attending and an estimateof thoseintarget protected classes.

l. Number of new collaborativeeffortsamonglocal government entitiesand/or community groups
becauseof Extens oninvolvement.

. Number of local government and community vol unteer organizationleadersandmembers whohave
augmentedthelr strategicplanning skillsasaresult of Extensionprogramming.

. Evidenceof increasedinterestinthegoal setting process(initiating, follow -through, andeval uating).
Number of participantswhoreceivedtrainingonthissubject.

V. Number of |ow-incomeandminority groupswho havebecomeinvolvedincommunity decision -
making.

V. Evidenceof increased socia capita and community governancewithintargeted communities.
Evidencemay includeadoption of community policingasaworking philosophy, teammanagement
of local county or municipal government, and/or participationincivicjournalismeffortstoincrease
community socia capital.

PROGRAM DURATION: LongTerm.



VII. ECONOMICAND SOCIAL CHANGE

| SSUE:

M ost countiesand communitiesinWashingtonareinatransition, theeffectsof whichareaggravated by
unevengrowththroughout thestate. Theimportanceof traditional economicactivitiesinresource -based
counti esisdecreas ng asindustriesintheseareasstrivetoremaincompetitiveinanincreasingly global
environment by expandingtheir output whileemployingfewer workers. Inmany rural counties, population
stagnationduringthe 1980'shaschanged to cons stent popul ation gainduring the 1990's, b ut thisgainisnot
tiedtoareboundof growthintraditional rural industries.

Non-metrocountiesonthefringeof largemetroareasarerapidly becomingex -urban, recreationa, and
retirement areas. Employment and popul ationaregrowing rapidly inthesecounties, but their character and
economicbasearebeingfundamentally altered. TheState’ smetro countiesareal soexperiencinga
sustained period of growth.

Thistrangtion confrontscommunities policy makersat al level swithavariety of problems. Rural growthis
nolonger tiedtotraditional rural industriesand someareasmay havedifficulty accommodating new -comers.
Communitiescontendingwithrapidgrowthfaceavariety of problemsincludingthelossof openareas,
farms, andforested sectionsaslow density subdivisions, shopping malls, and office" parks' contributeto
urbansprawl.

ThePuget Sound areahasbeen rated asoneof theworst inthenationfor trafficcongestion, substantially
increasingtravel timestowork andleadingtohighlevel sof carbon monoxideand particul ateemissions.
Finaly, many familiesfinditincreasingly difficulttol ocateaffordablehousing.

Widespread changesinpoalitical, soci a, and economicconditionsareproducing ahighly interdependent
globa marketplace. Thispresentsanopportunity for rural businessesin\Washingtonto market products
and servicesto anexpandingnumber of consumersworldwide.

Extensveplanningeffortsareneededinrapidly growing areasto preserve open and wooded tracts, assi st
withtheexpans on housi ngand busi nessesinwaysthat minimizecommutinginprivatevehicles, andplanfor
affordablehousingfor low and moderateincomehousehol ds, andto copewith conflictsbetween
newcomersandlong-termresidents.

Inaddition, eveninareasexperiencinggrowth, itisimportant to continueto assistinthegrowthand
development of local businessesthat aremoreresponsivetotheneedsof local areas.

GOAL:
WSU CooperativeExtensionfaculty will assist:
. L ocdl policy-makers, community/economicdevel opment organi zations, and otherswhoguidesocial
andeconomicchangeby:
- providingtimely social, economic, anddemographicinformationandanalyss,
- assistinginthedevel opment of realistic sol utionstocommunity problems; and
- buildinglocal capacity torespondtocommunity andregional changes.



. Communitiesand areasfacingeconomicdeclineincommunity devel opment planning, business
retention/expans oneffortsandanincreas ng participationintheglobal marketplace.

. Food processi ng enterpriseswithtechnical trainingassistancetoincreasetheir profitability and
mai ntainsoundenvironmental practices.

OBJECTIVESKEY COMPONENTS:
Local policy-makers, community/economicdevel opment practitioners, and otherswil:

1 Utilizesocial, economic, and demographicinformation, trends, and principles, anddevelopskillsin
analyzingalternativeeconomicdevel opment programsand approachesto community issuesand
gods.

2. Improvetheir abilitiestobuild cooperationamongindividua sand community organi zationsthrough

team- buildingand problem- solvingincommunity and economi cdevel opment.

3. I ncreasecooperationandlinkagesbetweenlocal economicdevel opment organizations, higher
educationresources, and stateagenci estofacilitatecommunity devel opment efforts.

4. Assstwithstarting, retaining, and/or expandinglocal businesses, includinghomebased businesses
with specia emphasisonfood processing andvalueadded industries, and expandingparticipationin
export markets.

Specifictraining

Speciaistswill receivetrainingand support fromstateand national organi zations, includingtheStateData
Center at the Officeof Financia Management, theRegiona Officeof the CensusBureau, andthe Bureau of
EconomicAnalysis. Inturn, specialistswill providetrainingfor county faculty throughin -servicetraining
programsandonanindividual, county level basiswhensuchhelpisneeded.

Specifictraining programsare plannedinseveral areas. Oneprogramwill focusonenhancinginteraction
between Extensi on agentsand stateagenci esconducting programsand/or providing grantstoassist|ocal
economicdevel opment efforts. Another focusof trainingwill center onrele ase and use of 2000 censusdata
with bothagentsand clienteleasanaudience. Inaddition, agentsand other local government personnel will
participateinstrategic management workshops.

Major materials

Extensionspecialistswork withseveral large, computer based datasystemsfromtheBureau of Economic
Analysis, theCensusBureau, and stateagencies. Thesesystemsareperiodically updated and usedto
analyzeanddisseminatethelocal, regional,and national social, economic, and demographicdatacentral to
thisprogram.

Therearetwoma or ongoing publicationsproduced by WSU Cooperative Extensionspecialists. One,in
printform, isthe"Washington Counts" serieswhichexaminescounty socia anddemog raphictrends. The
secondisWeb based (URL www.niip.wsu.edu). It analyzeseconomicstructureand trendsfor countiesand
regionsthroughout theNorthwest.



Thisprogramal so providesaccessto material sthroughtheWorld WideWeb and several national data
basescontai ningawidevariety of researchand applied publicationsoneconomicrevitalization, business
expansionandretentioninrural areas, cooperatives, rural health care, busi nessincubators, homebased
businesses, and other issues. A morelimited collectionof economicdevel opmentinformationisavail ableon
theWSU campus. Informationand assi stanceon many aspectsof businessinitiationand devel opmentare
dsoavailablefromtheSmall BusinessDevel opment Center with officesat Washington St ateUniversity and
local community colleges.

LINKAGES:

. Western Rural Devel opment Center anditsmember Statesand Territories.

. Oregon StateUniversity Energy Extension.

. Oregon StateUniversity and University of |dahofood and nutrition departments.

. WashingtonManufacturingExtension.

AUDIENCE:

Thetargeted audienceincludesthefollowing:
Elected and appointed publicofficial s, including county commiss oners, city council members,
port and planningcommissioners, school board representatives, publicutility district supervisors,
andtribal council members.

Professional agency per sonnel,includingdirectorsandstaff of economicdevel opment, planning,
socia serviceand other local, state, andregional agencies.

Privatecitizen groups,including chambersof commerce, bus nessfirmsand corporations, private
industry organi zations, civicorganizations, and minority groupassoci ationsand organ i zationsserving
theneedsof minorities, producers, processors, and small businesses.

Specificapproachestoreach protected groups

Organizationsandindividual srepresentingtargeted protected groupsareonthemailinglistsfor the
publicationsdiscussed above. Throughthesepublicationsthey receiveperiodicinformationonactivitiesin
thisprogram, and speciaistsand agentsprovidefurther informati on and ass stancewhen contacted by these
groups. Inaddition, specialistsperiodically providesoci d, economic, and demographicanaysi sof specific
interest tothesegroupsand ask memberstoreview thesepublicationsbeforethey arefinalized. Statewide
andlocal ethnic-based organi zationsshoul d be approached to co-sponsor workshopsand projects. The
devel opment of Spanish-languageversionsof written and video educational material sshould beconsidered.
Alsoconsder reaching ethnicpopul ationsthroughlocal radi o stationsthat market their programmingtoward

specificgroups.

EVALUATION:

When organizing and coordinatingworkshopsand programs, agentsand specialistswill seek toobtain
written
evaudions
from

participants



where
possible.
Specific
actionor
practice
changes
resulting
from
program
effortswill
be
documente
d. In
evauding
educationd
activitiesin
this
program
area, we
will collect
dataand
ubmit
reportsfor
these
specific
indicators.

. Number of social, economicor demographicanalysesconducted.

. Number of organi zationsandindividual sreporting useof economicor demographicanaysesintheir
work.

. Number of businessincorporatingtechnical assistancefromExtension.

. Number of businessretained or expanded.

. Number of new enterprisescreated.

Specificrefer ences, consultantsand measur ement tools
Proj ect evaluationswill beconducted by using surveysof participants, focusgroupinterviews, and
participantfollow-ups. In some casesshort, on-goingeval uationswill beconducted asaparticular

program progresses.

Threegoodevaluationreferencesare:



Patton, Michael Q., 1987. HowtoUseQualitativeMethodsinEvaluation. Newbury Park, CA:
SagePublications.

Miller,R.W.,1979. EvaluativeResearchinRura Development. Northeast Regional Center for
Rura Development. Cornell University.

Dillman,DonA.,1978. Mail and TelephoneSurveys. TheTota DesignMethod. New Y ork:
Wiley.

PROGRAM DURATION: LongTerm.



CIVILRIGHTS

Racial andethnicdiversity grew notably in Washington between 1990 and 1995.

Whilethestate’ sWhitepopul ationgrew by 7.6 percent, minority popul ationsincreased by between 19and
49 percent. Personsof Hispanicoriginremainthestate’ slargest minority. Inthefirstfiveyearsof this
decade, their numbersgrew by 44.6 percent. They increasedfrom4.4t05.7 percent of the popul ation.
AsanandPacificldandersarethesecondlargest minority andthefastest growing, increasingby justunder
100,000in5years - anincreaseof 48.6 percent. If therelativegrowth ratesof thesetwominoritiesare
maintainedfor thelast fiveyearsof thisdecade, Asianand Pacificldanderswould bethestate slargest
minority in2000. TheBlack and American|ndianpopulationsareconsiderably smaller, buteach
experiencedagrowthratewell abovethestate’ saverage, increasingby 21.6 and 19.4 percent respectively.

WSU Cooperationplaceshighpriority inreachinglowincomeand minority const ituentsandfocuseson
bringingtheresourcesof theuniversity tothesepeopl eininnovativeways. Specificsof programmingefforts
arefoundthroughout theprogramplan.

GOAL -EQUAL EMPLOYMENT OPPORTUNITY:
Toachieveandmaintainoptimumdiversityin theworkforce. To provideawarenessof and accessto
remedi ation servicesand systems.

Procedures:.

SinceWashington Statepassed I nitiative 2001 ast year, banning preferencefor womenand minorities,the
university hascarefully examineditshiring procedures. TheAssociateDirector of Extensionandthe
affirmativeactioncoordinator havebeeninvolvedinmeetingsand discussionswiththe Center for Human
Rightstoensurethat thereiscons stency and mutua understanding of requirements. Very littlehashadto
bechangedinour proceduresinlight of I -200. Theemphasiswasand continuesto beon recruitment of
thebroadest possiblepool of candidatesfor positionsand onensuringthat therearenobarriersfor anyone
tosuccessfully apply and besel ectedfor positionswiththeuniversity. TheAssociateDirector will serveon
auniversty-widecommitteetorevisetherecruitment manual ,incorporating new regul ationsand |l aw.

WSU CooperativeExtens on, independently andincooperationwithother missionsof theCollegeof
AgricultureandHomeEconomi csandtheuniversity'scentral administration, will experimentwithaternative
recruitment proceduresto attract morediverseapplicants. Thiswill includebut not belimitedtoaccessing
databanks, direct personalized mailings, and campusrecruitment visitations. Wewill continuetouse
electroniclistservsandweb pagesto broadentheexposureof avail ableextensi on positions. Position
announcementswill stateneedfor bilingual skills, familiarity withdiversecultures, or other quaifications
whichreflect asensitivity tothepopul ationto beserved and anappreciationof diversity. Screening
committeeswill beselectedandtrainedtoavoiddiscriminationand seek diversity.

All employeeswill benotifiedat|east annually of thevari ety of servicesand systemsavailabletoresolve
complaints. WSU will maintainaset of Equal Employment Counselors, peersspecifically trainedtoassist
complainantsandanswer inquiries. Bothinformal andformal complaint procedureswill bemaintainedin
CooperativeExtensionaswel | asavailablethroughtheWSU Center for HumanRights.
Incollaborationwiththe Center for HumanRightswhich collectsdatafor theuniversity, employment actions
will besummarizedand analyzed annual ly. Unit headswill beevaluatedinregardtotheir actionstomaintain



non-discriminatory empl oyment settings.

GOAL -PROGRAM DELIVERY:

Specificeffortswill bemadeto reachtheunderserved peopleof Washington. New programsand activities
will beintroduced and existing curriculum adapted tomeet theneedsof traditionally unreached audiences
suchaspeopleof color, low-income, disabledand aged.

Procedures:
Specificapproachestoreach protected classesareincluded throughout thefour-year Plan of Work.

GOAL -CIVIL RIGHTSTRAINING:
Empl oyees(paidand volunteer) will understandthei r rolesandresponsibilitiesfor implementingthespirit
andletter of civil rightslawsandregulations.

Participantsservinginadvisory capacitieswill beawareof the CE mission, policies, implicationsof
increaseddiversity, andcivil rightsexpectations.

Procedures:

Eachnewly hiredemployeewill beinformedof theci vil rightsprogramduringtheinitia orientation. This
informationwill bereinforcedthroughout thefirst yearsof empl oyment through unit head mentoring, goal
setting conference, performanceappraisal, and peer counseling. New andveteranfaculty will beincluded
oncivil rightsreview committees, andwill befully involvedwhentheir county isbeingreviewed.

Civil rightsin-serviceeducation opportunitieswil | beprovidedtod | faculty and staff throughthe WSU
Center for HumanRights, WSU Human Resource Services, and the Collegeof Agricultureand Home
Economics, aswell asCooperative Extension.

Coursedes gnersof technical training eventswill beencouragedtoincorporateelementsof diversity asthe
principal subject matter allows. For example, coursesfocused on programneed analysisandimpact

eva uationwill heavily emphasizediversity whilecoursesinnutritionmay identify andexplorecul tural
preferencesasadeterminant of food choices.

Friday Update, theinformal, weekly CE e-mail messagefromthedirector’ sofficethatismostwidely read,
will carry civil rightsitemsasappropriate.

New County chairswill receivetraining necessary toleadthecivil rightsplanandusetheCivil Rights. They,
inturn, will engagecounty faculty and staff intheimplementati onof thecomplianceplan. Effective
engagementwill includetrainingand study rel ated tothel ocal populationanditsleadership, therepresented
cultures, andcivil rightsrequirements.

Faculty will beencouraged and supportedtolearn about diverse popul ationsandtoincorporateappropriate
aspectsof thosel earningsinto educational offerings. Particular effort will bemadetoeducateboth advisors
andvolunteerswho speak onbehal f of Cooperative Extension.

GOAL -PUBLICNOTIFICATION:



Program partici pantsand potential program beneficiarieswill beawareof thenon - discriminatory policiesof
CooperativeExtens onandprovisionsfor remediatingcomplaints.

Procedures:
All publicationsincluding newd etters, mediarel easesand promotiona materialswill carry anon -
discriminationstatement. M arketing banners, printedinboth Englishand Spanish, will beavail able.

All officeandunit-controlled meetingroomswhich servethepublicwill bepostedwith™...andjusticefor al”
posters. Replacement of supplemental posterswill beavail ablethroughtheBulletinsDepartment.

Faculty and staff will ascertainthenon-discriminatory policiesof organi zationsandgroupsprior to rendering
servicesand periodically thereafter. Writtenrecord of confirmation of non-discriminationwil | bekept.

Documentationof publicnotificationwill beretainedincounty offices. Annually, unitswill confirm
compliancewithbasi crequirementsand report special approachesto reach protected classes.

GOAL - ONSITECOMPLIANCEREVIEWS:
Officesmaintai ned by CooperativeExtensionwill beincompliancewithcivil rightslawsandregul ations.

Procedures:

Annualy aminimumof two countieswill beselectedfor on -sitecompliancereview. An“externa review
team” will beappointed by theDirector toincludefaculty from countiesrecently reviewed and soontobe
reviewed. Bothdepartment-based and county- based faculty will berepresented. Theentirefaculty and
staff of thecounty program being reviewed comprisethe* internal review team.”

Thefaculty and staff of each sel ected county will undertakeaself - study and after sharingtheresultsof the
«df-gudy withtheexterna reviewteam, they will hostasitevisitation. Followingthesitevisitationthe
external review teamwill makerecommendationstotheunitandtothe

Director'soffice.

Reviewedunitswill respondtotherecommendationsby reporting what actionsthey plantotaketo
completerequiredremedial stepswithintheyear followingcompletionof thereview. Ifissuesof genera
concernorinterestareidentified, theDirector'sofficewill takeappropriateaction.

WSU-CEwill developacivil rightsdesk audit procedurefor follow-upwithcompliancereviews. This
procedurewill selecttwo previously reviewed countieswith andfollow upwith questionstodetermineif and
what typeof stepsweretaken by thecounty toresol vecomplianceconcernsaddressedinthereview.

Planned Multi-State Extension Programs

WA OR
Program/Activity (FTE) | (FTE) |ID(FTE)

CSREES Goals 1 & 4




Direct Seeding (no till) PNW STEEP 0.50 1.00 0.50
dryland systems of the NW

Small Grain Variety Testing 1.25 1.00 0.50
Potato Variety Testing and Production 1.00 1.00 1.00
Grass Seed 0.05 0.50 0.50
Reduced field burning

NW Center for Small Fruits 1.00 1.50 0.50
NW Berry & Grape information network

Tree Fruit Production 0.30 0.50 0.25
Horticulture and Nursery Programs 0.60 0.50 0.50
Master Gardeners, ornamental seminars

Reciprocal PAT Training Program 1.50 1.00 1.00
Livestock Production 1.50 1.00 1.50
Cow-calf management guide, Nat'l Beef handbook and database,

intermountain

cow symposium, Pork 2000, western dairy management, forage

programs

Sustainable Agriculture 1.00 1.00 1.00
SARE Ext., beef marketing A to Z-Retained ownership, small acreage

programs, riparian grazing projects, composting, IPM

Salmon Restoration-all program areas 1.00 2.00 1.50
Forest & Ag practices, watershed stewardship, watershed councils,

urban

impacts, waste management, economic impacts

Proper Functioning Condition 0.15 1.00 0.50
Grazing of riparian areas working group, public lands issues

Forestry 1.00 0.50 0.75
Native hardwoods, spiral forest products, Mid-Columbia Valley Forestry

Ext.

Christmas trees, Continuing Education, Agro-Forestry

Situation and Outlook 2.00 1.00 0.50

Farm management, marketing, policy, rural development, Agr-Credit,
risk

management

CSREES Goal 2




Food Safety

0.25

0.20

0.25

Master food preserver, better process control schools, training for meat
processors

CSREES Goal 5

4H Youth Development Education

2.75

2.00

2.00

Curriculum development teams, leader forum, professional
development, leader

training, national development, team leadership comp, regional 4H
marketing,

WA/ID HUB group, child care network, impact assessment project

Family and Consumer Sciences

1.00

0.50

1.00

High school financial planning, gerentology, parenting, welfare reform,
community

food systems

Pacific Northwest (PNW) Publication Series

2.00

2.00

2.00

4-H Youth, IPM, FCS, Agriculture Production

Community Development

1.00

Totals (FTE)

18.85

18.20

16.75

EPA Liaison Position

$7,000

$7,000

$7,000




Ag Horizons Team

Extension Research Teaching
FTE FTE FTE

Name Expertise Location

Lynn Alderson Agronomy Douglas County 1.00 0.00 0.00

Dave Bezdicek Crops and Soils Pullman 0.00 0.49 0.51

Comment

John Burns Chair, Agronomy Whitman County 1.00 0.00 0.00

Don Dysart Resource Center Coordinator Spokane 1.00 0.00 0.00
Walt Gary Chair, Agronomy, Entomology Walla Walla Co. 1.00 0.00 0.00
Jim Lindstrom Chair, CRD, 4-H Spokane County 1.00 0.00 0.00

Jon Newkirk Chair, Ag Economics Adams County 1.00 0.00 0.00
Sue Palmer Support Staff Lincoln County 1.00 0.00 0.00 county
Diana Roberts Area Agent; Agronomy Spokane County 1.00 0.00 0.00

Dennis Roe Nat. Resource Conservation Service Spokane 0.00 0.00 0.00

Bill Schillinger Agronomy Adams Co.-Lind 0.40 0.60 0.00

Roger Veseth Agronomy U of Idaho/ WSU 1.00 0.00 0.00



Livestock Team

Extension Research Teaching
Name Expertise Location FTE Comment

WSU Colockum
TomBrannon Natural Resources Res. 1.00 0.00 0.00

Shulin Chen Bio. Systems Engineering Pullman 0.00 0.40 0.60
Brian Cummings Nespelem 0.00 0.00 0.00 1.00 grant

W. Frank Hendrix Livestock Yakima County

John Froseth Animal Sciences Pullman

Clive Gay Animal Sciences Pullman

Betsy Greene Animal Sciences Pullman

Bruce Heimbigner Animal Sciences Pullman 0.00 0.00 1.00
Wayne Madson Animal Sciences Stevens County

Donald Nelson Animal Sciences Pullman

Tom Platt Chair; Livestock Lincoln County

Janet Schmidt Animal Sciences Whitman County

Douglas
Stienbarger Chair; Livestock King County 1.00 0.00 0.00



Water Quality Management Team

Extension Research Teaching
Name Expertise Location FTE Comment

Colockum Res.

Tom Brannon Water Quality, Forest Management Unit 1.00 0.00 0.00
Phil Crawford Program Leader Pullman 0.50 0.00 0.50
Gary Fredricks Dairy Clark County 1.00 0.00 0.00
Joan Million Team Coordinator Pullman 1.00 0.00 0.00
Becky Peterson Water Quality Whatcom County 1.00 0.00 0.00 time slip
Bob Simmons Water Quality Mason County
Douglas
Stienbarger Water Quality King County 1.00 0.00 0.00

Dairy

Extension Research Teaching

Name Expertise Location FTE FTE FTE Comment

Craig Cogger Dairy Waste Management WSU Puyallup 0.50 0.50 0.00
Larry Fox Animal Sciences Pullman 0.00 0.70 0.30

Gary Fredricks Dairy Clark County

Lynnel Rowan Dairy Yakima County

Community Horticulture



Extension Research Teaching
Name Expertise Location FTE FTE FTE Comment

Past president, Master Gardener
Margaret Duncan  foundation

Marianne Ophardt Consumer horticulture Benton County 1.00 0.00 0.00
.00 0.00 0.00

Mary Robson Area agent; horticulture King County 1

Roy Van Denburgh Vegetables Yakima County

Compost

Extension Research Teaching
Name Expertise Location FTE FTE FTE Comment

Cropping systems, soils, Sustainable
David Bezdicek ag. Pullman 0.00 0.49 0.51

Mary Fauci Res. Tech.- Crop & Soils Pullman

0.00 1.00 0.00
Craig MacConnell  Chair; water quality Whatcom County 1.00 0.00 0.00

Bob Stevens Water quality WSU Prosser 1.00 0.00 0.00
Forestry Team

Extension Research Teaching
Name Expertise Location FTE FTE FTE Comment

Wood and Forest Products, composite
Don Bender mat. Pullman 0.00 0.00 1.00




Range Mgmt, Forest mgmt, Ecosystem WSU Colockum
Tom Brannon rest. Res. 1.00 0.00 0.00

Wildlife mgmt, Wildlife educ., Forest
JaneanCreighton  steward. Pullman 1.00 0.00 0.00

Jim Freed Special Forest Products Olympia

Peter Griessman  Forest Stewardship, Forest Health Stevens County

Forest Stewardship, Forest

Don Hanley Management U of W, Seattle

Forest Stewardship, Forest
Ole Helgerson Management Skamania County 1.00

Forest Education, Forest Stewardship Seattle 0.00 0.00 0.00

Computer Models, Computer
Tony Wright Applications Pullman 0.90 0.10 0.00

WSU Food and Farm Connections Team

Extension Research Teaching
FTE FTE FTE

Name

Expertise Location

Comment

Andy Bary Soils, waste management WSU Puyallup 0.00 1.00 0.00

Charles Brun Small Fruits, medicinal herbs Clark County 1.00 0.00 0.00

Dick Carkner Agricultural economics WSU Puyallup 0.75 0.25 0.00



Center for Sustaining Ag. & Natural
Phil Crawford Resources Pullman 0.70 0.30 0.00

Gary Fredericks ~ Animal science & nutrition, bacteriology Clark County 1.00 0.00 0.00
00 0.00 0.00

Sheila Gray Ornamental and production horticulture Cowlitz County 1.

Community development, planning &
Janet Hammer policy WSU Puyallup

Raymond
Jussaume Local and global systems interactions Pullman

Carol Miles Vegetable crops, alternative crops Lewis County

Kim Patten Cranberry production, marketing WSU Long Beach 0.50 0.50 0.00
Bob Simmons Environmental education, water issues Thurston County 1.00 0.00 0.00

Christmas tree, small fruit, ornamental Grays Harbor

Don Tapio plants County 1.00 0.00 0.00
Blair Wolfley Livestock, farm planning, water quality =~ Clark County 1.00 0.00 0.00

Center for Sustaining Agriculture and Natural Resources Leadership Team

Extension Research Teaching
Name Expertise Location FTE FTE FTE Comment
Administrative Assistant; Team
Jeri Bough Coordinator Pullman 1.00 0.00 0.00

Chris Feise EPA Liaison Seattle 1.00 0.00 0.00



Animal sciences, Holistic management
Don Nelson proj. Pullman 1.00 0.00 0.00

NE WA/NE Idaho Small Farm Team

Extension Research Teaching
Name Expertise Location FTE FTE FTE

Comment

Wayne Madson Livestock, small farms Stevens County 1.00 0.00 0.00
.00 0.00 0.00

Kootenai County,
Vickie Parker-Clark Small Farms, community food systems ID

Don Dysart Resource Center Coordinator Spokane County 1.00 0.00 0.00

Parenting Team

Extension Research Teaching
Name Expertise Location FTE FTE FTE Comment

Ann Diede Chelan County . . . county
Chris Koehler Spokane County . . . county

Pend Oreille
Janet Lambarth County . . . county

Marilyn Trail Community and Family Spokane County . . . county

Snohomish
Lori Carraway County . . . county

Kathleen Boyce-
Rodgers Parent-child relations Pullman 0.00 0.50 0.50 research & teaching







