2014 West Virginia State University Combined Research and Extension Annual Report of Accomplishments and Results -
Community Vitality

V(A). Planned Program (Summary)

Program # 7
1. Name of the Planned Program

Community Vitality

& Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA | Knowledge Area %1862 %1890 %1862 %1890
Code Extension | Extension | Research | Research
602 Busmgss Management, Finance, and 10% 0%
Taxation
604 | Marketing and Distribution Practices 10% 0%
605 Elatural Resource and Environmental 5% 0%
conomics .
608 Community Resource Planning and 75% 0%
Development
Total 100% 0%
V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program
Extension Research
Year: 2014
1862 1890 1862 1890
Plan 0.0 10.0 0.0 1.0
Actual Paid 0.0 8.0 0.0 0.0
Actual Volunteer 0.0 0.0 0.0 0.0

. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research
Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

0 410128 0 0
1862 Matching 1890 Matching 1862 Matching 1890 Matching

0 308392 0 0
1862 All Other 1890 All Other 1862 All Other 1890 All Other

0 0 0 0
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V(D). Planned Program (Activity)
1. Brief description of the Activity

The Community and Economic Development Program Area of WVSU Extension Service works
collaboratively with various partners including our researchers, WVU Extension, local non-profits,
government agencies, community members, local businesses, etc. to address community vitality for
targeted urban and rural distressed communities. Several integrated approaches to increase economic
viability will be utilized. With a focus on green development, community beautification, abandoned and
dilapidated buildings, historic preservation, agribusiness development and entrepreneurship the collective
emphasis will be on the development of sustainable, healthy communities.

Statewide and local economic analysis and development of opportunities for business expansion
continues to be an area of concentration for both the extension and research efforts. Through
partnerships with the New River Gorge Regional Development Agency and the Hatfield and McCoy Trails,
community and economic development agents have been placed in five counties to help enhance the
probability of economic growth or stability within the southern regions of the state. The CED staff will
continue to work extensively with clients who want to start a business, providing training and other services
to better meet their needs to become successful in their endeavors.

Community revitalization has become a larger focus for the CED program area over the past year.
Through an increase in staff and the new areas of specialization they bring to the program area, increased
emphasis has been placed on enhancing the sense of community. Whether it be through programs to
create new restaurants or lodging in a tourist driven community or the addition of wayfinding signage to
enhance the experience once there, these efforts are bringing small communities to better assess their
needs and make progress.

2. Brief description of the target audience

« Community leaders, government officials and agencies, community members, small business owners,
potential business start-ups, un-employed, regional and statewide community development partners,
members of civic, community, revitalization and preservation organizations.

3. How was eXtension used?

eXtension was not used in this program

V(E). Planned Program (Outputs)

1. Standard output measures

2014

Direct Contacts
Adults

Indirect Contacts
Adults

Direct Contacts
Youth

Indirect Contacts
Youth

Actual

4948

23768

756

2438

2. Number of Patent Applications Submitted (Standard Research Output)
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Patent Applications Submitted

Year: 2014
Actual: 0

Patents listed

3. Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

2014 Extension Research Total
Actual 0 0 0

V(F). State Defined Outputs

Output Target

Output #1
Output Measure
o WVSUES will provide technical assistance with various community planning, disaster
preparedness and/or re-development efforts.

Year Actual
2014 73

Output #2
Output Measure
o Number of potential, start-up and existing small business owners served with training, mentoring

and other assistance programs.

Year Actual
2014 524

Output #3
Output Measure
o Educational programs and initiatives related to community revitalization including green projects,

will be provided and/or supported.

Year Actual
2014 53
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Output #4
Output Measure

o Workforce development participants receiving necessary training and placement assistance for
targeted industries.
Not reporting on this Output for this Annual Report

Output #5

Output Measure
o Grants, financial awards or new partnerships to support initiatives will be developed, received
and utilized.

Year Actual
2014 24

Output #6
Output Measure
o Number of regional and local economic development initiatives initiated, led, and supported by

faculty and staff members.

Year Actual
2014 48

Output #7

Output Measure

o Number of volunteers, community members, and stakeholders actively involved in initiatives.

Year Actual
2014 1474

Output #8

Output Measure

o Number of small business owners working on facade renovations.
Not reporting on this Output for this Annual Report

Report Date  06/04/2015 Page 4 of 14



2014 West Virginia State University Combined Research and Extension Annual Report of Accomplishments and Results -
Community Vitality

V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Communities will implement components of their strategic action plans or regional economic
development plans.

Potential business owners or existing small businesses received financial assistance,
2 obtained a business licenses or reported an increased knowledge of relevant business issues
as a result of participation in CED programs.

Participants of workforce training programs successfully complete training programs resulting

3 in certification for job placement, enhanced industry skills or employment.

4 Grants, financial awards or partnerships will be awarded or developed for use to support
CED initiatives.

5 Participants report increased comprehension of revitalization or green development

principles.
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Outcome #1

1. Outcome Measures

Communities will implement components of their strategic action plans or regional economic
development plans.

2. Associated Institution Types

e 1890 Extension

3a. Outcome Type:

Change in Action Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 48
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

WVSU Extension Service is working in traditional and creative new ways to help West Virginians
understand our collective potential in the new global economy. We have reorganized our
programs to streamline our efforts to work on targeted initiatives. To do this we have hired new
agents with expertise in historic preservation, cultural tourism, agribusiness and entrepreneurship
who are working with community leaders, existing and future business owners, entrepreneurs and
youth to connect on diverse collaborative projects. Our work is focused on sustainable
communities and economic growth to better assist communities to take the next step in their
action plan and propel them closer to their end goals.

What has been done

WVSU Extension Service works to develop programs and provides planning support to help
communities attract and retain that next generation of business developers. With a focus on
innovative and artistic ideas, new ways to incorporate technology into the mainstream as well as
avenues to increase tourism at the county level, the main goal is to empower communities
implement their plans into action.

Agents partner in local government and regional planning initiatives. WVSU Extension agents led
and will likely continue to lead and participate in the design and delivery of a leading statewide
training conference focused on innovation and sustainability as economic drivers. This conference
includes training for community and economic developers, municipal leaders, educators, business
leaders, entrepreneurs, and community advocates from across the state. Agents have also led
projects to enhance county way-finding by identifying and assessing all county tourism assets,
providing signage which more readily identifies the assets, and then coordinating with the CVB to
point visitors to these assets.
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Results

The first dual conference with Create WV leadership and The Building Conference at Glenville
State College was attended by over 400 people. During the conference whitespace (broadband),
sustainability, resilience, Eco Districts, Lean Startup and other transformative concepts were
discussed. As a result, several communities are working to become whitespace demonstration
pilots, implementing modular onsite wastewater systems that are central to more municipalities
planning efforts, contacting the WVSU EDC for training and consultative services and also
integrating students from FBLA and colleges around the state in multiple community planning
efforts. During this event Five Placemaker Awards were conferred. Based on this conference
success, West Virginia State University EDC is now recognized for innovation economy program
development, entrepreneurship and 21st Century workforce development.

The Nicholas County Signage Process was developed and began signage implementation in July
with the first signs placed at a local historic site related to the Hawk?s Nest Tunnel disaster. Upon
completion, this will be a tourism tool upon which to build, relationships with local tourism
managing entities enhanced, and tourism assets readily identified. An open dialogue with tourism
partners has been fostered due to the collaborative nature of this project.

4. Associated Knowledge Areas
KA Code Knowledge Area
608 Community Resource Planning and Development

Outcome #2

1. Outcome Measures

Potential business owners or existing small businesses received financial assistance, obtained a
business licenses or reported an increased knowledge of relevant business issues as a result of
participation in CED programs.

2. Associated Institution Types

e 1890 Extension

3a. Outcome Type:

Change in Condition Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 524

3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
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West Virginia often falls toward the bottom of the list in many business related categories. WVSU
CED professionals have partnered statewide with organizations to provide training events,
examining data related to small business engagement and participation and work together to
engage that next generation of entrepreneurs. Creation of a small business in the state can be a
tedious task and WVSU Extension Service is looking to provide a bold, fresh approach to small
business development, from engagement to market.

What has been done

Two trainings have been coordinated among program partners on the side of Farm, Food and
Finance. These meetings connected producers and farmers to potential lending sources as well
as provided business plan/coach assistance. The training also focused on agri-businesses in
southern WV, connecting producers to Farm to Table market in Raleigh County. An
Entrepreneurs Café was also held in Summers County, providing entrepreneurs an opportunity to
pitch their business idea for potential funding.

Micro-Enterprise and Small Business Development Training series was designed to engage
developing and existing business owners in new ways with subject matter experts in design,
marketing, law, finance, programming, and business strategy. Through the delivery at the WVSU
EDC barriers to expensive software, equipment and facilities were reduced. This opportunity
provided training, mentoring and technical assistance for developing business owners, startups,
and existing small business owners. One-on-one assistance was made available through
lunchtime clinics, networking events for encore entrepreneurs. A focus was given to Web
development, social media, marketing, business plan development, client relationship
management, intellectual property and business law, branding, and networking for funding and
increased product distribution.

Five new Maker Camps for primary and middle school students to engage diverse student
audiences in science, technology, research, engineering, and math were piloted. Participants
engaged with the facilities, equipment, mentors and peers to learn about and make new things
that matter to them.

A training on ?5 Strategies to Promote and Grow Your Business Online? was given to small
businesses in the area. Some topic areas of this workshop included how to: build an effective
website, make your website quality better, use social media more effectively, get your website
easily found and take reservations and payments online.

The startup of a small business was supported through the creation of Sandy?s Coffee Shop in
Richwood, while a feasibility study for a potential economic driver in the development of the
Richwood ATV Park was initiated. Numerous consultations were held with local developers on
plans for multi-use developments as well as with local business owners on business expansion
and new business development.

Results

The two Farm, Food and Finance trainings were attended by a total of 46 participants. Producers
learned about new and emerging markets and potential funding sources for expansion. The
Entrepreneurs Café in Summers County was attended 36 people and 6 entrepreneurs
participated and pitched their business idea. The winner was a female farmer looking to expand
her farm and begin harvesting bloody butcher heirloom corn. She was awarded a $500 cash
prize. She used the prize money to purchase a grist meal for corn meal production both for
chicken feed and human consumption. Several other entrepreneurs made connections at the café
and begin collaborating to sell their goods locally.

Micro-Enterprise and Small Business Development Training series impacted 336 individuals.
Participants have taken advantage of Web design, social media and business planning and
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business law clinics and coaching sessions to help them in their next steps toward small business
development.

While there are a growing number of STEM camps available to upper primary students and older,
few, if any, exist in the Charleston area for lower primary students. With funding from the WV NIP
Tax Credit program and the Greater Kanawha Valley Foundation, 65 kids, ages 6 to 15, attended
the five pilot Maker Camps to thematically explore multimedia (Web design, photography, sound
engineering, video production, robotics, microcontrollers, desk top manufacturing, prototyping,
design thinking, problem solving, and entrepreneurship with weeklong day camps. All participants
reported a minimum of 90% gain in knowledge in at least five areas.

The training on the ?5 Strategies to Promote and Grow Your Business Online? received feedback
that many individuals were able to take this information back to their business and incorporate
new ideas or strategies. Since the trainings several one-on-one consultations with individuals on
advertising options for their businesses have been conducted. Individuals have also be put in
touch with the Small Business Administration and local Economic Development Authorities
regarding small business loans and early business planning

The creation of Sandy?s Coffee Shop in Richwood has provided a safe, clean, hometown
business will provide venue and opportunity to the community. It has provided a connection to the
Richwood Creations product with main street Richwood and will provide the thousands of tourists
that pass along Main Street a place to stop and invest in the local economy.

Through the implementation of Phase | of the feasibility study of the ATV Park in Nicholas County,
the opportunities that this could bring to this community are fruitful. This project would mean
around 3-4 year round jobs, just as many seasonal jobs, and a potential influx of thousands of
visitors to an area of our county which is financially destitute.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation

604 Marketing and Distribution Practices

Outcome #3

1. Outcome Measures

Participants of workforce training programs successfully complete training programs resulting in

certification for job placement, enhanced industry skills or employment.

Not Reporting on this Outcome Measure
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Outcome #4

1. Outcome Measures

Grants, financial awards or partnerships will be awarded or developed for use to support C
initiatives.
2. Associated Institution Types

e 1890 Extension

3a. Outcome Type:

Change in Condition Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 24
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

With increasingly difficult economic times, budgets are dwindling, and WVSU Extension
professionals have to seek additional and alternative funding to support the community a
programmatic work that so desperately needs to be done.

What has been done

ED

nd

Agents in southern West Virginia worked with regional development agencies to write grants to

various foundations. Working with several community groups in Nicholas County, nine gr:
applications were submitted in support of efforts in the county. Additionally grant writing

ant

assistance for project development for beautification and community capacity building was

provided to the Richwood Blueprint Team.

Grant writing assistance was provided for the development of bricks and mortar project in Oak
Hill. This project will look to provide an outlet for agri-business while increasing local food security

through decreasing the local food desert.

Paint Creek Scenic Trail Association also worked with the WVSU Agent with on an Oral History

Project funded by grants from the National Coal Heritage Area and the West Virginia Humanities
Council.

A Community Resource Guide titled Destination Beautification was redesigned to bring together
numerous topics and knowledge bases reflective of the CED and ANR program areas. The guide
will be distributed for local as well as regionally statewide as a branded product of WVSU
Extension Service. This program will be shared nationally with extension partners and submitted
to the Journal of Extension for national recognition. Funding was applied for in support of this
combined effort
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Results

The Agent in Nicholas County and submitted a $7290 Nicholas County Community Foundation
grant on behalf of the Richwood Alumni Association. This grant would be part of an $11,090
facility maintenance project to assure the ongoing availability of the Richwood Alumni Hall, which
is utilized for a variety of large community meetings.

Additionally, a grant was submitted for $4122 to the Nicholas County Community Foundation on
behalf of the Richwood Lions Club. This grant would fund 80% of the club purchase of seasonal
street side banners for Main Street in Richwood. Finally, the body of a $7600 Nicholas County
Community Foundation grant was prepared on behalf of the Richwood Civic Engagement Team.
The grant would fund purchase of portable amenities (tables, chairs, sound, lights?) to be utilized
in hosting community activities in the downtown Sculpture Garden park. Funding of any portion of
these grant applications would benefit the residents and visitors of the city of Richwood.

Providing continued assistance to the Richwood Community Initiatives a $10,000 Flex-E-Grant
was submitted on behalf of the Richwood Building Commission, of which $5000 is targeted for
development of Helios Park. Working to provide Richwood with a unique green-space in a
prominent location, this support would go toward ongoing beautification efforts in the city. As a
gateway community of the Monongahela National Forest, Richwood will benefit by continuing to
improve the Main Street impression. In-town walkability with access to the existing rail-trail is a
key initiative that would assist in revitalization of Richwood.

The Agent in Fayette County has worked closely with The Paint Creek Scenic Trail Association
(PCSTA), a partnership between the Upper and Lower Paint Creek Watersheds. The Paint Creek
travels from Raleigh County, through Fayette County, into Kanawha County, roughly following the
WV Turnpike. The road that is associated with the creek is an important alternate route in the
event of WV Turnpike closure. The PCSTA works to develop tourism opportunities and is
interested in developing a rail trail that would improve recreational access along the Paint Creek.
The WVSU Agent obtained $665 from Mountain RC&D, through WVDA to be utilized for the
construction. The Agent also established connection between Farmer?s Market and Crickmer
Farms of Danese, to begin selling Christmas trees and holiday items. This will help to extend the
season for the Farmer?s Market and assist Crickmer Farms with a transition to a local market.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

Outcome #5

1. Outcome Measures

Participants report increased comprehension of revitalization or green development principles.

2. Associated Institution Types
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e 1890 Extension

3a. Outcome Type:

Change in Knowledge Outcome Measure

3b. Quantitative Outcome

Year Actual

2014 1524

3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

Communities are stressed more than ever with shrinking populations, shrinking budgets, and
shrinking resources making it difficult to address aging transportation, water, waste water
infrastructure; and structural issues. West Virginia communities have an overwhelming number of
abandoned, dilapidated properties, and a litter problem, and no budget to deal with these issues.

Municipalities struggle also with growing costs and complexities of storm water management,
waste disposal, recycling, and reuse. These issues combined with lower individual or community
property values have become a regional issue. Communities statewide have been engaging in
comprehensive planning, and under these present conditions, more community leaders are
looking for the low hanging fruit in terms of opportunities that can serve as drivers for economic
diversity. Communities need reliable information on how to make the best of what currently have
and be presented ways of adapting resources to fit current or future needs while encouraging
growth and expansion.

What has been done

The development of the John Henry Museum and Gift Shop has involved an oral history project
with WVSUES Director of Communications and Megan Sheets, Digital Marketing Specialist at
WVSU. They filmed an interview with Bill Dillon regarding John Henry and the construction of the
Big Bend Tunnel. The completed project will be featured in the John Henry Museum and can be
used as an educational tool for elementary children. The WVSU Agent in Summers County has
assisted with the sorting and prioritizing artifacts and organizing material to begin archiving for the
museum. The Agent has also worked with local crafters and artisans on displaying and selling
their goods in the gift shop, focusing on only WV made products.

Another project funded through a grant from National Coal Heritage Area introduced historic
preservation to the region as a way to help develop capacity. A month long traveling display
visited 6 different counties in central West Virginia and involved a reception as well as informative
presentations on various aspects of historic preservation. Along these same lines, the Nicholas
County Historic Landmark Commission focuses on historic preservation and heritage tourism,
assessing the potential for historically significant structures to be renovated for alternative use.

Agents are also working with the Summersville Downtown Revitalization Team to propose and
implement revitalization opportunities in that community and have connections in several counties
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assessing the same options. In Nicholas County the Richwood Nuisance Property Committee and
Building Commission is tasked with addressing abandoned and dilapidated properties and works
closely with the WVSU Agent in the county for their expertise on the topic. Similarly, the Agent in
Fayette County has provided assistance in development of a fagade loan program with National
Coal Heritage Area and New River Gorge Regional Development Authority.

Focusing on opportunities for recreation, the Summersville Lake Access Development Project
requested the assistance of the WVSU Agent, who then coordinated the involvement of the City
of Summersville and the Army Corps of Engineers. This project will provide light watercraft access
to a key location on Summersville Lake, one of the largest tourist attractions in the area. Along
those same lines, the WVSU Agent in Fayette County served as the representative for the
development of Meadow River Trail, a 16.7 mile recreational trail being developed between
Fayette and Greenbrier Counties.

Results

The John Henry Museum will preserve the rich history of the local story as well as capture labor
and railroad history. The Museum is also housed in an historical building and the group is working
on preserving its history as well.

The Bridges to the Past traveling display spurred the conversation about historic preservation
throughout the 6 county region, increasing the awareness of the Preservation Alliance within the
state. Through this numerous collaborations have been initiated as program efforts to be pursued
within the coming year.

The Richwood Beautification Team prepared and submitted a grant to the Nicholas County
Community Foundation grant to complete ?Helios Park?. This project will combine a solar trellis
with a native vegetation pocket park in the place of a previously burned out downtown lot. The
Agent has provided feedback in support of continued assessment and proposed refresh of the
downtown Sculpture Garden pocket park. Upon implementation of the proposed efforts, Richwood
will have a unique asset in a prominent location, supporting ongoing beautification efforts. As a
gateway community of the Monongahela National Forest, Richwood benefits by continuing to
improve the Main Street impression.

The National Coal Heritage Area wishes to invest funding in a loan program to assist business
and property owners in the New River Gorge Region with financial assistance in preserving and
beautifying storefronts. There is little funding currently available for these types of improvements,
which have a significant impact on the overall impression of our downtowns. This kind of program
could provide a catalyst for reviving our small town commercial districts. The Agent in the county
continues to support the conversation to further develop this opportunity for the storefronts in the
area.

The Meadow River Trail project has been ongoing for the past 5 years. It will create a 16.7 mile
rail trail for no motorized use in Northern Fayette County and Eastern Greenbrier County.
Potential exists to connect to NPS Trails in the New River Gorge, establishing community
connections to public lands. A lumberyard borders the trail and provides ample space to
supplement the recreational activities of the trail. The owner has shown interest in offering retail
and convenience items, which would be a great asset to the community that current has no local
availability of such items. Additional work is being done that may allow for purchase of adjacent
land to the Meadow River site that would be valuable public lands and help to protect the
watershed and allow for additional recreation.
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4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
o Natural Disasters (drought, weather extremes, etc.)

e Economy

e Appropriations changes

e Public Policy changes

e Competing Public priorities

Brief Explanation

Continued budget cuts and the struggling economy impacted the overall program budgets in this past
year. Through development of partnerships, staffing levels have steadily increased and allowed for
greater diversification of the programming efforts. Though working on limited budgets, the Agents
and the Specialist focused on providing quality services that required little overhead- streamlining
their approach to serve as a connection between partners in their counties rather than taking on
projects on their own. Partnerships and collaborations across the state have flourished in this past
year and will continue based on the mutual respect established during these economically strapped
times. The program was forced to focus on the distinct needs of the community and to make use of
the resources readily available to make progress, a mindset we look to follow for years to come.
Programs and resources will continue to be collected, created, and disseminated in unique ways to
ensure the outreach of quality programs to the individuals in the state we are deemed to serve.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

Business clients polled reported increased knowledge in planning, marketing and accessing finance,
and basic business knowledge.

A growing number of businesses are connecting with WVSU Economic Development Center
resources to learn how to develop and manage their own Website, including a shopping cart
component for e-commerce, and social media platforms.

We are working on tracking increased revenue, industry sector, and the number of SBA
certified small business start ups as a result of engagement with WVSU agents.
Regional Community and Economic strategic planning is taking place as a result of our placement of
highly qualified and diverse Agents in southern WV.

Key Items of Evaluation
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