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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 14

Advancing Employment and Income Opportunities (Extension)

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%602 Business Management, Finance, and
Taxation 15%

0%608 Community Resource Planning and
Development 60%

0%801 Individual and Family Resource
Management 25%

Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 10.0 0.00.00.0

0.0 0.0 0.06.0Actual Paid
Actual Volunteer 13.6 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

337364

337364

0 0

0

0 0 0

0 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

    •  Workshops
    •  Programs
    •  Curriculum development
    •  Leadership development
    •  Development of on-line resources
    •  Research to build plans and implement strategies
    •  One-on-one 'Business Retention and Expansion' (BR&E) consultations
    •  'Business Retention and Expansion' (BR&E) volunteer organizational efforts
    •  Local and regional economic analysis
2.  Brief description of the target audience

    •  Community Leaders
    •  Economic development professionals
    •  Citizens (families and individuals)
    •  Entrepreneurs and business owners / operators

3.  How was eXtension used?

         eXtension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

31194 63127 0 0Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications
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Extension Research Total2014

8 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● number of one-on-one consultations

Output Measure

Not reporting on this Output for this Annual Report
Output #2

● number of formal presentation of findings to communities (BR&E)

Output Measure

Not reporting on this Output for this Annual Report
Output #3

● number of web-based questionnaires distributed (BR&E)

Output Measure

Not reporting on this Output for this Annual Report
Output #4

● number of survey questions developed to address niche program needs (BR&E)

Output Measure

Not reporting on this Output for this Annual Report
Output #5

● number of formal training workshops (BR&E)

Output Measure

Year Actual
2014 6

Output #6

● number of one-on-one consultations (BR&E)

Output Measure

Year Actual
2014 45
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Output #7

● number of volunteers who have participated

Output Measure

Year Actual
2014 2320

Output #8

● number of volunteer hours

Output Measure

Year Actual
2014 28340

Output #9

● number of program planning and implementation volunteers (BR&E)

Output Measure

Year Actual
2014 5

Output #10

● number of program planning and implementation volunteer hours donated (BR&E)

Output Measure

Year Actual
2014 35

Output #11

● number of Ohio counties impacted by social and environmental changes associated with shale
development

Output Measure

Year Actual
2014 25
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

# of participants who increased their financial literacy (FCS)1

# of participants who have developed an integrated plan for achieving financial security
(FCS)2

# of participants who understand their roles in the development of a community economy
(BR&E)3

# of participants using knowledge gained from local applied research to make community
decisions (CD)4

# of community plans developed and adopted (BR&E)5

# of jobs created (BR&E)6

number of local leaders or community residents who indicated an increase in familiarity with
various ways of analyzing and interpreting data that will impact their decision making
regarding community issues (BR&E)

7

# of jobs retained (BR&E)8

number of local leaders and community residents that have indicated they are using
knowledge gained from BR&E programming to make better informed community decisions
(BR&E)

9

number of youth indicating an intent to start their own business as a result of OSU Extension
programming.10

number of businesses planning to increase investment in a local urban community11

number of consultations with individuals interested in business start-ups, small business
expansions, farming, local foods, and non-profit management12

number of Ohio tourism-related businesses that participated in a needs assessment and
made changes to their professional development efforts based on survey findings13
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1.  Outcome Measures

# of participants who increased their financial literacy (FCS)

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

# of participants who have developed an integrated plan for achieving financial security (FCS)

Outcome #2

Not Reporting on this Outcome Measure

1.  Outcome Measures

# of participants who understand their roles in the development of a community economy (BR&E)

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

# of participants using knowledge gained from local applied research to make community decisions
(CD)

Outcome #4

Not Reporting on this Outcome Measure

1.  Outcome Measures

# of community plans developed and adopted (BR&E)

Outcome #5

2.  Associated Institution Types
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● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 42

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Community leaders are often faced with decisions for which they have little or no local research to
inform decision making.

What has been done
Through a community engagement process, local community socio-economic data and resident
input have been collected and compiled by OSU Extension professionals in community plan /
report formats that can be referenced to better inform local decision making.

Results
Local elected and appointed officials in 45 communities have used locally informed community
planning documents (as provided by OSU Extension professionals) to inform decisions regarding
infrastructure expansion, zoning, subdivision review, and development patterns for the future.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development

1.  Outcome Measures

# of jobs created (BR&E)

Outcome #6

2.  Associated Institution Types
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● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 716

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Economies are powered by employment.  Service providers rely on healthy economies as a
funding mechanism to continue to provide services.  When businesses fail, employment
opportunities evaporate, and local economies begin to fail.  For example, an aluminum factory in
Monroe County (eastern Ohio) began closing in late 2013, and the final 20 employees were laid
off in the summer of 2014.  The closing was ultimately caused by a number of variables, including
ownership changes, bankruptcies, high legacy costs, energy provider rate hikes, and low
aluminum prices; this all resulted in the layoff of 700 employees.  The workers of the Ormet
aluminum factory relied on the company for a decent living, and the economies of the Ohio River
communities in Monroe County, Ohio and Wetzel County, West Virginia also hung on the
company's survival.  It is exactly this situation that 'Business Retention and Expansion'
programming seeks to avoid.

What has been done
Local community leaders have been engaged in community outreach efforts involving local
employers to identify specific needs that, if addressed, can enable expansion of facilities and
workforce.

Results
Local community leaders have become better informed of local employer needs.  Needs have
been addressed, enabling local employers to create and / or retain local jobs in Fayette, Noble,
Van Wert, and Wyandot counties.  In Fayette County, the OSU Extension educator helped to
secure $351,000 in loans from the Ohio Small Business Administration office to assist in the start-
up of small businesses in the county.  This created 10 full time jobs and 7 part time jobs.  These
loans will help to increase financial security in the area, as well as promote higher living
standards, which will in turn result in increased spending and higher sales and profits for
businesses.  In Wyandot county, the Community Development Educator helped public and
development officials create a narrative describing the local economy.  This narrative helped
identify a business expansion project requiring infrastructure.  The Educator was able to help the
business obtain $150,000 in workforce training grants, as well as state and local tax incentives.
Over $20 million has been invested by companies in Wyandot County.  Additionally, 90 full time
jobs will be created.

4. Associated Knowledge Areas
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KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development
801 Individual and Family Resource Management

1.  Outcome Measures

number of local leaders or community residents who indicated an increase in familiarity with various
ways of analyzing and interpreting data that will impact their decision making regarding community
issues (BR&E)

Outcome #7

Not Reporting on this Outcome Measure

1.  Outcome Measures

# of jobs retained (BR&E)

Outcome #8

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 2161

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Economies are powered by employment.  Service providers rely on healthy economies as a
funding mechanism to continue to provide services.  When businesses fail, employment
opportunities evaporate, and local economies begin to fail.

What has been done
Local community leaders have been engaged by OSU Extension professionals in community
outreach efforts involving local employers to identify specific needs.

Results
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Local community leaders have become better informed of local employer needs.  Needs have
been addressed, enabling local employers to retain local jobs.  A 2014 success story is in
Wyandot county.  In addition to the 90 jobs created, 585 jobs will be retained.  The Wyandot
County OSU Extension Educator helped a local business requiring infrastructure secure $150,000
in workforce training grants, as well as local tax incentives.  The result of the securing of the
Educator's work was the retention of 585 jobs in the Wyandot community, as well as over $20
million invested in the community by companies.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development
801 Individual and Family Resource Management

1.  Outcome Measures

number of local leaders and community residents that have indicated they are using knowledge
gained from BR&E programming to make better informed community decisions (BR&E)

Outcome #9

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 24

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local decisions affecting a community or regional economy are often ill-informed.  As a result,
limited resources are often not fully leveraged.

What has been done
Local community economic data have been collected via stakeholder engagement in applied
research.  The outputs of this applied research have been used to better inform local decision
making.

Results
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Local elected and appointed officials have used local community data to inform decisions
regarding infrastructure expansion, use of tax incentives, and job-training programs.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

1.  Outcome Measures

number of youth indicating an intent to start their own business as a result of OSU Extension
programming.

Outcome #10

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 49

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
In Van Wert County, the rate of entrepreneurship has been declining. The declination of growth
rates in small businesses may lead to limited employment opportunities in the future.

What has been done
OSU Extension partnered with Wright State University's Business Enterprise Center to expose 98
local high school seniors to the world of entrepreneurship via entrepreneurial strength
assessments, business planning exercises, and financial analyses work.

Results
Forty-nine student participants indicated that they would consider owning or starting their own
business at some point in the future.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
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1.  Outcome Measures

number of businesses planning to increase investment in a local urban community

Outcome #11

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 8

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Inner city neighborhoods contain a mix of local businesses that provide goods, services, and
employment for neighborhood residents.  Thriving neighborhoods possess a robust economic
sector that provides a wide range of opportunities.

What has been done
OSU Extension partnered with the Weinland Park community's neighborhood improvement group
to better understand neighborhood business needs and plans for growth by conducting a
'Business Retention and Expansion' program. The Weinland Park community is a diverse one,
with approximately 4,800 individuals, located in the University District in Columbus, Ohio.  The
community has been struggling for a long time, but recent investments have shown promise of
improvement.

Results
Program participants learned that 8 local businesses have plans to increase their investment in
their Weinland Park business locations, and 12 businesses expect to see growth.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development
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1.  Outcome Measures

number of consultations with individuals interested in business start-ups, small business
expansions, farming, local foods, and non-profit management

Outcome #12

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 45

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Potential new business owners and entrepreneurs require an understanding of market
opportunities to inform their plans for starting a business or expanding their existing business.
Such information is critical when applying for needed financing and in determining how to invest.

What has been done
The Community Development Educator in Miami County conducted over 45 consultations with
individuals who experienced knowledge gains by learning processes and techniques for business
start-ups, small business expansions, farming methods to take advantage of local food sales
opportunities, and non-profit management.

Results
Of the 45+ consultations conducted, 3 organizations were further assisted with strategic planning
efforts and 2 organizations conducted major surveys to help businesses or groups understand
market conditions.  These activities allowed individuals and organizations to translate their ability
to make specific decisions regarding business plans for future growth and profitability.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
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1.  Outcome Measures

number of Ohio tourism-related businesses that participated in a needs assessment and made
changes to their professional development efforts based on survey findings

Outcome #13

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 1

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Travel in Ohio involves $29.9 billion in spending at Ohio hotels, attractions, restaurants,
museums, etc.  These dollars indirectly result in an additional $8 billion in sales for other travel-
related goods and service.  Maintaining and increasing this level of investment is dependent upon
a trained and competent travel industry-related workforce.

What has been done
Extension partnered with the Ohio Tourism Association (OTA) to conduct an industry-wide needs
assessment to identify educational gaps and effective educational delivery methods.

Results
50% of respondents cited funding as a barrier to professional development, 40% said there is a
lack of relevant training options, and a lack of time was cited by 64% of survey participants.  In
addition, the OTA board of directors was able to partner with other state level organizations to
foster job development and retention among Ohio's tourism workforce.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Competing Public priorities

● Competing Programmatic Challenges

Brief Explanation

        External factors above influenced the allocation of organizational resources and resource
availability of partnering organizations and individuals, limiting to some degree the extent to which
planned efforts could be fully recognized.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

        As a result of program efforts, involving group and one-on-one consultations, 24 community
residents and leaders have become better informed and better able to make decisions of benefit to
their local and regional economies.  Due to these consultations, Ohio businesses have been able to
leverage over $12 million in loans and other investments necessary for growth and local community
governments and / or organizations have leveraged over $6 million to support community
development efforts.  These leveraged dollars represent the sum of a variety of funding streams,
including grants, cost shares, loans, and / or loan guarantees and have helped to support the
creation and / or retention of 2877 jobs.

Key Items of Evaluation
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