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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 6

4-H and Youth Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

100%806 Youth Development 100%
Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 5.5 0.00.30.0

0.0 0.6 0.04.9Actual Paid
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

99338

99338

0 0

0

0 249624 0

249624 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

Kids, Kows, and More is an agricultural awareness program written for 4th and 5th grades. Although
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centered on milk, the program educates youth on the agriculture within their community. This program not
only shows the product, but also the end results and what other products come from agriculture. This
program reached 7160 students and teachers.
The New Mexico Military 4-H program seeks to enroll military youth in 4-H clubs, ensuring them access to
all 4-H programs, activities, and opportunities at the county, state and national levels. Three 4-H clubs on
three military installations are operating, involving 250 members.
The Memorial Middle School Agricultural Extension and Education Center (MMSAEEC) is a unique
program within the State of New Mexico and the Cooperative Extension Service. The MMSAEEC is a
youth science center delivering inquiry-based learning and experiential education programs. The mission
of the MMSAEEC is to deliver educational programs in agriculture and natural resources to youth
attending Memorial Middle School in Las Vegas, NM. A basic premise of the mission is to develop a
teaching and learning model of excellence for agriculture and natural resource science that complements
in-class instruction by providing context to content through hands-on learning opportunities. In facilitating
the role of the Center, stakeholders identified three primary areas in which they felt the Center could make
contributions to student achievement: understanding the scientific method, general knowledge of
agriculture and natural resources, and investigative opportunities and thought. The MMSAEEC integrates
inquiry-based learning and experiential education as an important educational component of the delivery
model. Inquiry-based learning and experiential education are particularly important in STEM education
because investigation is at the core of the learning foundation. Major programming efforts were delivered
at each grade level (grades 6-8) in one of the following content areas: scientific method, agriscience, and
emerging issues in agriculture and natural resource science.

2.  Brief description of the target audience

Youth ages 5 to 19 are targeted to learn life, leadership and citizenship skills through: Project Work,
Special Interest Groups, School Enrichment, Competitive Events, Fairs, Clinics, Workshops, Record
Books, Camps, Community Service, Public Speaking, Elected/Appointed Offices, etc.

3.  How was eXtension used?

eXtension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

0 0 0 0Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:
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Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2014

2 1 3Actual

V(F). State Defined Outputs

Output Target

Output #1

● The specific output measures will vary according to the specific project being monitored. The
development of research procedures and technology, training of students, publishing research
papers, and disseminating research results via educational workshops, conferences, and
Extension media are important outputs for the various projects falling under this planned
program. Numbers of students involved in 4-H programs also will be outputs.

Output Measure

Not reporting on this Output for this Annual Report
Output #2

● Number of professionals trained.

Output Measure

Year Actual
2014 8

Output #3

● Number of 4H leaders enrolled on ES-237 report

Output Measure

Year Actual
2014 457
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

# of Research publications1

# of Extension publications2

% volunteers trained3
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1.  Outcome Measures

# of Research publications

Outcome #1

2.  Associated Institution Types

● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 1

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

# of Extension publications

Outcome #2

2.  Associated Institution Types

● 1862 Extension
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3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 4

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

% volunteers trained

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 250

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
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What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Appropriations changes

● Public Policy changes

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

Faculty resigned.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

The majority of adult program evaluations carried out by New Mexico Extension agents and
specialists are pre-post and post-program knowledge gain instruments. The majority of youth
(primarily 4-H club) program evaluations are demonstrations of knowledge gained and applied in
teaching others, competitive events, and climbing 'youth career ladders'. Rarely, if at any time, does
an agent or specialist report that participant knowledge attained/gained was less than satisfactory.
One can only assume that knowledge gain survey questions are fairly worded, and that audience
participation was not mandatory. The only exception to this is with Master Gardener and Integrated
Pest Management qualification exams. But again, participation is initially by application and the
desire to learn and apply what is learned.

Key Items of Evaluation

What is interesting to note is that most Extension faculty now use goal setting, program objectives,
and evaluation instruments in their program plans (as opposed to 10 years ago, when there was a
great degree of resistance). The next step in program evaluation is to assist Extension agents and
specialists to develop precision evaluation instruments.  On-going training, such as the Western
Extension Cohort (Evaluation) Training (WECT), needs to be organizationally supported and
participation needs to be encouraged by all Extension faculty.
Also, the American Evaluation Association has an Extension group section and should become a
legitimate and heavily encouraged professional Extension association. The
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Association does more than any other organization to encourage evaluation 'best practices.'
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