2014 Montana State University Extension Annual Report of Accomplishments and Results - Community Development

V(A). Planned Program (Summary)

Program # 3

1. Name of the Planned Program

Community Development

& Reporting on this Program
V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA | Knowledge Area %1862 %1890 %1862 %1890
Code Extension | Extension | Research | Research
608 Community Resource Planning and 259,
Development
723 | Hazards to Human Health and Safety 25%
Sociological and Technological Change
803 | Affecting Individuals, Families, and 25%
Commun!ties __ .
805 gommunlty Institutions and Social 259,
ervices
Total 100%
V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program
Extension Research
Year: 2014
1862 1890 1862 1890
Plan 5.2 0.0 0.0 0.0
Actual Paid 4.6 0.0 0.0 0.0
Actual Volunteer 6.2 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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Extension Research
Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen
93248 0 0 0
1862 Matching 1890 Matching 1862 Matching 1890 Matching
0 0 0 0
1862 All Other 1890 All Other 1862 All Other 1890 All Other
128672 0 0 0

V(D). Planned Program (Activity)
1. Brief description of the Activity

* Meeting with community groups to determine community values, attitudes and vision on which to
develop strategies and action plans.

+ Partnering with local economic development entities, agencies, businesses/industry and organizations
to implement goals and plans of action.

 Planning for potential disasters that may occur in a community, e.g., Extension Disaster Education
Network (EDEN).

+ Training for people serving on boards, councils and committees in both the public and private sectors.

+ Culturally sensitive meetings with tribal leaders focused on community development.

2. Brief description of the target audience

* Business and Community Leaders

* Local Development Entities

* Chamber of Commerce Members

» Tourism Leadership - local/state

» County and City Government

» County Disaster Emergency Services Law Enforcement Emergency Response Coordinators
» Current community leadership/potential community leaders
* Landowners

+ Adults/Youth serving on Boards

+ Elected officials

 Tribal members

3. How was eXtension used?

eXtension was used to access USDA Food Preservation resources, the Extension Disaster Education
Network and the Livestock and Poultry Environmental Learning Center. It was also used for distribution of
general information including food fact sheets and bulletins, instructor evaluation forms and tools, and
after-action reports.

V(E). Planned Program (Outputs)
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1. Standard output measures

2014 Direct Contacts Indirect Contacts Direct Contacts Indirect Contacts
Adults Adults Youth Youth
Actual 10204 27360 667 1022
2. Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted
Year: 2014
Actual: 0
Patents listed
3. Publications (Standard General Output Measure)
Number of Peer Reviewed Publications
2014 Extension Research Total
Actual 3 0 0

V(F). State Defined Outputs

Output Target

Output #1

Output Measure

o Community Resource Development: Number of newly created Community Foundations or
endowments or similar collaborations which keep wealth within the community to be used
toward common strategic initiatives.

Output #2

Year
2014

Output Measure

Actual
1245

e Governance and Citizen Leadership: Number of elected and public officials and volunteers who
complete training offered through Extension Community Development and the MSU Extension
Local Government Center.

Year
2014

Actual
8220
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Output #3

Output Measure

o Emergency/Disaster Planning and Management: Number of communities with current disaster
response plans and the number of citizens and leaders who complete workshops/presentations
and activities focused on disaster mitigation.

Year Actual
2014 1133

Output #4
Output Measure

o Community Development with Tribal Populations: Number of collaborations with tribes focused
around community development issues.

Year Actual
2014 273
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

0. No. OUTCOME NAME
Community Resource Development: Increased number of Community Foundations and
1 endowments and increased participation of community members toward established

community priorities.
Citizen Leadership and Good Governance: Increased number of people serving on boards,
councils and/or committees who are prepared for the responsibilities/authorities of the entity.

Emergency/Disaster Planning and Management: Increased number of opportunities for
3 communities to learn how to create/update clear disaster mitigation plans and effective and
efficient leadership by Extension personnel during emergencies.

Community Development with Tribal Populations: Increased number of collaborations with
tribes to address specific community development priorities.
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Outcome #1

1. Outcome Measures

Community Resource Development: Increased number of Community Foundations and
endowments and increased participation of community members toward established community
priorities.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Action Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 1245
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

A 2010 study by the Center for Rural Entrepreneurship revealed that across the United States,
$31 trillion in personal wealth will transfer between generations by 2055; the amount will be $123
billion in Montana. Five percent of that $123 billion would create a $6 billion endowment, which
would generate $307 million each year for Montana. There are over 700 community foundations
in the U.S. with over $50 billion in permanently-endowed funds; providing almost $4 billion in
grants to communities each year. Montana currently has 75 community foundations. The Rural
Community Development Initiative (RCDI) is a 3-year collaboration among MSU Extension, the
Montana Community Foundation and the Anaconda Local Development Corporation; and funded
by USDA Rural Development.

What has been done

Extension faculty are participating in train-the-trainer events to build capacity within existing local
community foundations. Webinars, regional meetings and statewide conferences provide
technical assistance in the areas of strategic planning, grant making, fundraising, endowment
building, community collaboration, and leadership development. An educational video has been
created that highlights the importance of giving back to communities to preserve the quality of life
in Montana towns and rural communities. The first 16 local community foundations that complete
the program requirements (100 hours of training, creation of a strategic plan and hosting a
transfer of wealth event) within three years will receive a $1,000 incentive grant from the Montana
Community Foundation.

Results
The RCDI is designed to improve the economic stability of rural communities, businesses,
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residents, farmers and ranchers and enhance the quality of life in rural America. The program
goal is to build the capacity of Montana's communities to establish or build community
foundations. This program will expect to generate increasing results through maturity and beyond.
Agents currently working with local community foundations report results including:

-Wibaux (population 900) Endowment Foundation granted $6,558.84 and included funding for a
picnic shelter and an end-of-year trip for elementary school students completing an Accelerated
Reader program.

-Community Foundation of Northern Rosebud County increased earnings to $370,000 and
granted $25,500 to projects.

-Culbertson Area Community Foundation increased endowment by $9,870 and granted $3,400.

4. Associated Knowledge Areas

KA Code Knowledge Area

608 Community Resource Planning and Development

803 Sociologipgl and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services

Outcome #2

1. Outcome Measures

Citizen Leadership and Good Governance: Increased number of people serving on boards, councils
and/or committees who are prepared for the responsibilities/authorities of the entity.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Action Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 8220

3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

Serving on public boards or as an elected official, whether at the county or municipal level, is a
critical component of good citizenship. Yet, many people are ill-informed and unprepared for the
significant challenges and responsibilities of public service. Elected officials, board members and
the governing authorities that supervise them are vulnerable to bad press, poor public image and
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even litigation if statutory requirements or social norms are not met. There are hundreds of
advisory and administrative boards around the state involving thousands of individuals.
Coordinated training for elected officials and boards is critical to the success of local communities
and to the perception of good governance.

What has been done

Montana's Constitution gives citizens of local jurisdictions the option to elect a study commission
every 10 years to review the structure of their county or municipal government. In 1985, the Local
Government Center was established at MSU to provide assistance to counties and municipalities
and their study commissions. The LGC continues to provide that training and also goes far
beyond, empowering local governments by providing professional training for over 6100
community officials and citizen boards every year.

Results

Per the Montana Constitution, in 2014 the LGC assisted with elections to determine whether local
government commissions would be utilized. Eleven counties and 39 municipalities voted to review
their existing form of government and provide recommendations. The LGC is providing training
and support for these study commissions. Participants rated the first conference a 4.3 out of 5,
with 5 being the best rating. One participant commented, "Thank you Well worth the drive and
time spent. The handouts are invaluable, and will be critical to being able to conduct a viable and
meaningful municipality review." Study Commission recommendations will be presented to voters
in the next two years.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
Outcome #3

1. Outcome Measures

Emergency/Disaster Planning and Management: Increased number of opportunities for
communities to learn how to create/update clear disaster mitigation plans and effective and efficient
leadership by Extension personnel during emergencies.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Action Outcome Measure

Report Date  08/07/2015 Page 8 of 12



2014 Montana State University Extension Annual Report of Accomplishments and Results - Community Development

3b. Quantitative Outcome
Year Actual

2014 1132
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

The products and services that make up the bulk of Montana's economic productivity are primarily
related to: agriculture, natural resources, food production/distribution, and cultural/historic sites
and parks. Federal, state and local governments are required to plan for disasters and
emergencies impacting these areas. Extension is a strategic partner in all phases of agro-
emergency management, providing direct agribusiness security and emergency education, and
facilitating workshops, exercises for communities, stakeholders and government agencies. MSU
Extension also participates in the Extension Disaster Education Network National Program
(EDEN).

What has been done

MSU Extension created a curriculum for community workshops to help local people think about
how to protect and recover their local resources in emergencies. They have conducted eight
extensive workshops serving 29 counties and two reservations and have more scheduled.
Leaders report that the process of thinking strategically about how to evacuate an area of people
and livestock, or where to secure unique resources in a specific emergency is beneficial.
Extension partners have given presentations on vet/med and animal specific topics, invasive plant
species, professional development, ag chemical safety and security, food safety and food-borne
illness prevention programs and other opportunities to prepare for, prevent and then manage
potential emergencies.

Results

As a result of Extension training, 13 annexes to County Emergency Operations Plans were
updated and standard operating procedures and resource notebooks were prepared for six
counties. Seventy-three hospital and pre-hospital personnel demonstrated skills required to
respond to a mass casualty event, while twenty personnel demonstrated proficient incident
command skills during an exercise that simulated recovery from a water contamination event.
Twenty individuals demonstrated newly learned public information officer skills in front of a TV
reporter. The group represented multiple counties and agencies and included several elected
officials. At the annual EDEN meeting, 32 Extension personnel demonstrated, through a
simulated emergency, the role Extension would play in incident command and emergency
operations. An Animal Sheltering workshop was developed and has been tested in Kentucky and
Montana. An exercise in Powder River County was scheduled the day after a livestock related
emergency. The result was a new County Agricultural Planning Team tasked with formalizing
Emergency Operation Procedures.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

723 Hazards to Human Health and Safety
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805 Community Institutions and Social Services
Outcome #4

1. Outcome Measures

Community Development with Tribal Populations: Increased number of collaborations with tribes to
address specific community development priorities.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Knowledge Outcome Measure

3b. Quantitative Outcome
Year Actual

2014 273
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

The Fort Belknap Reservation lies in a food desert, meaning fruits and vegetables are limited
within a 10-mile radius. This affects the health, economic development and poverty level of
reservation residents. The Fort Belknap Food Sustainability Project (FBFSP) will teach and
mentor residents in producing their own homegrown and organic food. The White Clay and
Nakado tribes historically lived off the land and preserved their food. The FBFSP will enrich the
people through cultural practices including food preparation, gathering, gardening, preservation,
drying and selling/trading.

What has been done

An assortment of classes was offered through the year, including: meat cutting and drying
(participants learned how to cut the meat off a deer carcass and dry/jerky drying techniques);
introduction to canning and canning safety; pickling cucumbers, peaches and beets, making apple
filling; apple and plum jam; making choke cherry syrup; and gardening and nutrition. Extension
worked with the Lodge Pole Red River Community Council to plan the Lodge Pole Trading Post.
First Nations conducted a Food Sovereignty Assessment Workshop. Facebook was used to share
information on food preservation and gardening.

Results

The Lodge Pole Community Garden was actively worked through weekly visits by community
members. With mentoring from Extension and others, volunteers seed-started vegetable plants,
tilled and prepared a 200x300ft organic garden and pumped water from Red Creek to produce a
very productive garden. Volunteers harvested, preserved, processed, distributed and saved
seeds from the produce and are already planning for next year. During the fall, Extension planned
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and implemented four successful Farmers' Markets. A total of nine vendors and 96 people
participated. Results from the food sovereignty workshop were plentiful, as well, and will result in
a change in outcome. The Island Mountain Development Cooperation wrote and was successful
in receiving a $400,000 USDA grant to build the Trading Post, which will host future markets.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

805 Community Institutions and Social Services

V(H). Planned Program (External Factors)

External factors which affected outcomes
o Natural Disasters (drought, weather extremes, etc.)

e Economy

e Public Policy changes

e Government Regulations

e Competing Public priorities

e Competing Programmatic Challenges

e Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

Outcomes are affected by significant natural or other emergency/disasters. In areas around the
Bakken QOil Fields, community development is facing challenges that are affected by legislation (state
and federal), market trends and more. As federal funding becomes less secure, local communities
will be required to set priorities and Extension will have a role in identifying and developing resources
(financial and human) to be most effective.

V(l). Planned Program (Evaluation Studies)

Evaluation Results

MSU Extension recently a adopted a new planning and reporting system. Learning this new system
has resulted in less quantitative data being reported. Training and revisions are planned for 2015 to
mitigate and improve knowledge and actions in this regard.

MSU Extension Community Development programs have effectively impacted each community in
Montana. From expanding Community Foundation opportunities, to creating sustainable food
systems in food deserts, to planning and preparing for emergencies to educating community officials
and board members, MSU Extension is actively working in communities throughout Montana to
improve their vitality and the quality of life of residents.

Key Items of Evaluation

 Forty-nine counties and municipalities voted to review their existing forms of government. The
Local Government Center is providing training and support.
« County Emergency Operations Plans were updated in 13 counties and standard
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operating procedure and resource notebooks were prepared for 6 counties.

* Thirty-two Extension personnel demonstrated ability to act as an incident command officer
during a simulated emergency.

* An Animal Sheltering workshop was developed and has been tested in Kentucky and Montana.
The curriculum will be extended nationally following one more pilot.

» Volunteers in Fort Belknap worked with Extension to create a new community garden, learn
culturally appropriate means for preserving and drying home-grown produce and wildlife and
successfully completed and earned a USDA grant of $400,000 to complete a Trading Post that will
further facilitate food sustainability on the reservation.
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