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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 17

Sustainable and Viable Communities

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 45%

610 Domestic Policy Analysis 5%

803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

29%

805 Community Institutions and Social
Services 11%

806 Youth Development 10%
Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 20.0 0.00.00.0

0.0 0.0 0.015.0Actual Paid
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

575461

612325

0 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         We will form planning committees/advisory panels, facilitate participatory visioning and planning
workshops, moderate local issues forums, train moderators and conveners for forums and issue framing,
hold community meetings and conduct presentations, gather data and use decision support tools to
analyze alternatives for the community with citizens and decision makers, work with communities to
address a specific need or issue. We will train trainers, provide analysis, training and consultation for local
and state government, and assist with organizational development, fund development, board training, and
tailoring content to local community need. We will provide counseling and expertise, coaching, and we will
assist with engaging Spanish-speaking populations and other diverse groups.
         In addition to conducting training and workshops, we will conduct intensive courses (such as the
Community Development Academy and local leadership development programs) and conferences (such
as the partnering on the Cambio de Colores Conference) to share state of the art knowledge and research
and to integrate research with community needs. Work with media and facilitate partnerships to assist in
working to meet needs of Spanish-speaking and other minority populations.
         To facilitate entrepreneurship as an economic development strategy, we will work in selected
settings (communities and regions in the state), to develop models of excellent entrepreneurial community
practice, community economic development and regional economic development strategies.
         We will engage with eXtension, partner with other states for training and delivery, and develop
collaborative partnerships with local, state and national organizations for programming and funding (e.g.
regional rural development centers, Federal Reserve, state agencies, rural development council, USDA-
RD, state economic development organization, etc.). In addition, we will engage campus-based faculty
(extension and other) with regional extension faculty to work collaboratively and across disciplines to
develop and deliver programs that are based on research and best practices while engaging with the
community for its development and to inform research and teaching on campus. To the extent possible, we
will provide internships for graduate students and class projects that are based in the community, and
engage graduate students in evaluation while providing opportunities for research.

2.  Brief description of the target audience

         Targeted audiences will be all social groups in the community, including low-income, minority, youth,
adults, community leaders, local government and policy making groups, and state and local agencies.
There will be no limitation on gender, ethnic or religious diversity, lifestyle choice, etc. Also targeted among
adults will be those who are currently serving in a leadership role in an agency, organization,
neighborhood, club, community, business or aspire to serve; local and state government officials; and
professionals working in community development.
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         On the collective scale, we will work with organizations, neighborhoods, communities, counties
and/or multi-county regions. In particular, we will pay attention to those that have experienced economic,
downturn, have few other opportunities, and demonstrate a reasonable amount of motivation, desire and
commitment to work toward a viable future for their community.
3.  How was eXtension used?

         State and regional faculty regularly participated in professional development offered via eXtension,
especially webinars jointly sponsored by the North Central Regional Center for Rural Development and
those offered as part of eXtension's Entrepreneurship Community of Practice. A faculty member from this
program served on the Missouri eXtension committee and participated in eXtension national events as well
as actively contributed and participated in the Entrepreneurship Community of Practice. Several faculty
members presented training via webinars offered through eXtension and actively participated in providing
answers for questions posted to eXtension. Most community development faculty members are registered
eXtension users.
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

5821 5816 1280 4411Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2014

24 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of in-depth leadership development programs conducted.

Output Measure
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Year Actual
2014 21

Output #2

● Number of other conferences, courses, and workshops held.

Output Measure

Year Actual
2014 79

Output #3

● Number of communities/regions engaged.

Output Measure

Year Actual
2014 32

Output #4

● Number of organizations we assisted.

Output Measure

Year Actual
2014 104

Output #5

● Percent of participants in workshops and training indicating they would recommend the program
to others.

Output Measure

Year Actual
2014 97

Output #6

● Mean ranking (Likert scale of 1 to 5, with 5 being highest) of overall value of program by
participants in workshops and training.

Output Measure

Year Actual
2014 4

06/01/2015 16Report Date  of4Page



2014 University of Missouri Extension Annual Report of Accomplishments and Results - Sustainable and Viable Communities

V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Mean response of participants in planning processes (On Likert 5 pt scale with 5 highest)
reporting they feel they have an increased voice and opportunity to participate in the
community.

1

Average change in mean score of participants' (Likert 5 pt scale with 5 highest) self-reported
learning from post-pre-post survey.2

Number of participants reporting taking on increased, different, or new leadership roles in
community.3

Number of communities/organizations developing or updating a plan.4

Number of communities/organizations reporting engagement in plan/project implementation.5

Million dollar value of resources generated/leveraged/or saved by communities and
organizations.6

Number of businesses and new organizations started.7
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1.  Outcome Measures

Mean response of participants in planning processes (On Likert 5 pt scale with 5 highest) reporting
they feel they have an increased voice and opportunity to participate in the community.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local officials want to serve citizens, and local citizens want to contribute to and improve their
community. Participation is the foundation of democracy. Citizens who are encouraged to
participate are more likely to contribute to the community both in actions and contributions.
Communities need methods to dialogue on contentious issues without generating deep conflicts.

What has been done
Training, decision-making and planning programs use facilitation methods that allow people to
have a voice and encourage diversity of participation that reflects the make-up of community. This
was central to leadership development, economic development, planning, and the Community
Development Academy offerings.

Results
Project Community Connect in Warrensburg has resulted in meeting the needs of the homeless
and promoting a culture of service. Many volunteers have never helped with something like this
before; many have been very moved to start projects of their own. One woman has started a
collection at church that lasts all year. In addition, recipients are reporting the difference it has
made to get a haircut, a tooth pulled, even as dramatic as now being able to obtain and hold a
job. Other reports indicate an increased sense of community and realization that this annual
community event is not just an event that benefits the homeless but the entire community.
According to volunteer registration, the event drew in 636 community volunteers who contributed
a total of 3,600 volunteer hours during the one-day event.

4. Associated Knowledge Areas
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KA Code Knowledge Area
608 Community Resource Planning and Development

1.  Outcome Measures

Average change in mean score of participants' (Likert 5 pt scale with 5 highest) self-reported
learning from post-pre-post survey.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 1

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many community leaders, local elected officials and volunteers lack an understanding of the
factors that influence the community, the local economy, development strategies and a basic
understanding of collaboration and impacting the collective future of the community.

What has been done
We offered an array of workshops, training and courses in planning, economic analysis and
development, tourism, decision-making and policy, organizational and leadership development,
and local government finance. Several foci also included a regional approach, urban
neighborhoods, community health, and community food systems, and community arts as well as
offering the Community Development Academy.

Results
Participants in the What's Brewing Series with St. Louis neighborhood and agency leaders
learned "a great deal about how the school district was improved," and, "a great deal from the city
manager and business leaders about community growth." Participants in the Columbia Tenants
Association training learned: "how to work with others and deal with conflict," and "how to
organize a group around an issue important to our housing association." One noted, "I am going
to speak up in meetings more with more confidence." A Shelby County Youth EXCEL participant
indicated, "I'm going to be a better president of my class now. I'm not going to be bossy. I know
that to be respected by my classmates, I have to respect them." A second noted, "I want to be on
the Extension Council and learn more." Another stated, "I read Covey's book this month and I'm
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going to practice the 7 habits. It will make me a stronger person."

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
610 Domestic Policy Analysis

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
806 Youth Development

1.  Outcome Measures

Number of participants reporting taking on increased, different, or new leadership roles in
community.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 232

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
In order to build sustainable communities, research shows participants need to learn about their
communities and build leadership skills. Effective communities provide community leadership
programs to build a critical mass of citizens educated about their community to fill leadership roles
as they become open over time. Community leadership development is a means of succession
planning.

What has been done
Cohort programs with multiple sessions have been designed based on research showing that in-
depth programs increase skill and knowledge acquisition and graduate commitment to leadership
roles. Evaluation data has been used for improvement. Programs provide activities for alumni
engagement, opportunities to gain additional skills and knowledge. Programs targeted rural and
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urban neighborhoods, youth and adults, and low-income community leadership engagement.

Results
As a result of work with the Savannah city council, which was having difficulty conducting effective
meetings and experiencing high turnover of elected and appointed offices, the council is now
working well together, and a turnaround is occurring. The members are equally engaged, the
conversation style has changed (noted by a reporter), parliamentary procedure is being used, and
the council is taking a citizen request for a state audit (based on Sunshine Law) as a learning
opportunity. The community is now planning to work with extension on a community tourism asset
inventory.

A Leadership Phelps County participant reported being able to apply for a supervisory position
and having the confidence to excel at it.

A St. Louis Neighborhood Leadership Academy participant used the "draw your ideal community"
exercise as a community engagement/visioning exercise at his neighborhood park event and
fundraiser.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
806 Youth Development

1.  Outcome Measures

Number of communities/organizations developing or updating a plan.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 44
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3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local governments and community organizations must be able to effectively collaborate and
engage constituents in planning for the future in order to leverage resources and initiate projects
and serve constituents. Citizens want input into the community or organization. Funding
organizations require a proposal to show relation to a plan. For implementation a plan shows the
needed sequence for a successful outcome.

What has been done
We provided training through the Community Development Academy; facilitation, using methods
that allow people to have voice; and, technical assistance to help build capacity of residents and
organizations to engage in planning for community action. We conducted an in-depth series of
workshops in community economic development, community tourism, community arts, and
several courses in basic economic development fundamentals.

Results
The City of Reeds Spring submitted a $1 million grant as part of an overall cooperative effort to
renovate the Old Reeds Spring High School (a building built by the WPA), to create a community
wellness center with a gymnasium, stage, exercise classrooms, meeting room, history
display/library, and early childhood programming. The City passed a participation ordinance with
the Missouri Clean Energy District to enable funding for energy efficiency and renewable energy
renovation for the existing building.

The Henry County Economic Development Council undertook a strategic planning effort with
nearly 60 county residents participating. The outcome was a focus on three key areas: tourism,
improved communication between the cities, between the cities and the county, and
funding/growing county-wide economic development efforts.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
805 Community Institutions and Social Services
806 Youth Development

1.  Outcome Measures

Number of communities/organizations reporting engagement in plan/project implementation.

Outcome #5

2.  Associated Institution Types
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● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 39

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local officials and organizations wish to implement what residents and members want.
Organizations want to improve services to clientele. Citizens want input into the community or an
organization of which they are a member or clientele. Plans are important as guides for future
activity. They serve very little purpose if they are merely written and do not serve as a guide for
future community action.

What has been done
Implementation is a long-term commitment and extension works with communities every step of
the way. We provided facilitation, technical assistance, resource information, and training for
communities as they implemented plans on a wide range of projects from community gardens to
offender re-entry; from economic development to tourism; from preserving historic schools and
other buildings to responding to business closures or relocations; from summer youth programs to
food access.

Results
After collaborative planning, Spencer Lake and the surrounding park and ball fields underwent
major improvements. Total costs for the project were $63,000 with one third coming from a water
quality improvement grant developed with extension assistance. The leveraging of funds and
teamwork made this project a success with improved usability of the ball fields, swimming beach,
fishing area, and community gathering site for the residents of Schuyler County and visitors to the
area.

Three groups are working to save one-room schools in southwest Missouri to be used as rural
community centers when completed. Oral histories are being collected, and community volunteers
are working together in a positive way.

The Johnson County Cares Board successfully implemented plans to increase the capacity to
provide feeding for the homeless.

4. Associated Knowledge Areas

KA Code Knowledge Area
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608 Community Resource Planning and Development
805 Community Institutions and Social Services
806 Youth Development

1.  Outcome Measures

Million dollar value of resources generated/leveraged/or saved by communities and organizations.

Outcome #6

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 2

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Failure of traditional economic development strategies forces communities to seek new ways to
spur economic activity. To build sustainable communities, education and facilitation for capacity
building has to assist communities and organizations in creating resources through increased
volunteerism, nonprofit, private and publicly leveraged investment, and generated efficiencies to
create sustained economic value and development.

What has been done
We provided workshops, facilitated implementation of plans, and provided technical assistance for
fundraising and grant writing, volunteer and fiscal management to communities and regions,
nonprofit organizations and local governments. Leadership programs included economic
components. In-depth and sustained work continued with specific communities and regions.

Results
Work over the last three years with the MINK (MO-IA-NE-KS) Region along the Missouri River
between Omaha, NE and Kansas City, MO resulted in the region being nominated by the 4-state
USDA-RD directors for recognition as a Great Region. It was announced that MINK will be
awarded the designation by Secretary of Agriculture, Tom Vilsack, in a ceremony in Washington,
DC. State-line boundaries are giving way to the regional economic development concept whether
the activity happens to be a local activity or an economic development specific to a certain
location. Significant progress is being made in the regionalism development phase.
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Osage County Agritourism Council reported that during an August church tour to promote cultural
heritage tourism, participants spent over $1,500 at churches and a local nursery.

The Cass County Oral Health Coalition submitted three grants for funding totaling $565,000 to
support clinic operations and received $400,000 which allowed the addition of a second dentist.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
806 Youth Development

1.  Outcome Measures

Number of businesses and new organizations started.

Outcome #7

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 48

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Communities are concerned about how unemployment affects local economic wellbeing. While
the general economic climate has the largest impact on jobs, communities can look for niches that
can create local jobs and economic activity. As the economy expands, nonprofit organizations
and businesses might continue to grow. Job creation does not happen rapidly and quality
planning and decision-making can facilitate economic vitality and growth.

What has been done
We worked with a variety of communities, organizations and agencies to create decisions that
could lead to business/organization creation and build capacity for community and economic
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growth. Community planning and analysis are an important part of creating capacity for
communities for job and business creation and support. We provided training, facilitation,
analysis, mapping and other tools in support of communities, regions and urban neighborhoods.

Results
After Pilot Grove (pop. 723) lost its sole grocery store in 2009, the closest full-service grocery
store was 15 miles away. The Pilot Grove Community Betterment group decided to explore the
possibility of opening a new grocery store with 120 community members to determine what they
needed to do to bring a grocery store back to town and develop a plan to do so. A survey
revealed that 73% of respondents were willing to support the project financially to some degree.
After exploring various building options and business organization options, a group of 23 investors
put up $320,000 and formed a limited liability corporation to build the store. A couple who
operates stores within a 60 mile radius opened the new store in November 2013, which now
employs an additional four residents and serves as a new social hub in the community.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

806 Youth Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         Two of the most significant factors affecting outcomes include limitations of faculty time and
pressures with decreased federal, state and local funding. After four years of a university hiring
freeze with increased faculty vacancies, we have begun hiring, and as many as half of the faculty
working in this program area have not been in the position yet a year. Starting programs and
collecting longer term impacts take a few years.
         Limitations are also imposed by the economic downturn for program sponsors. Internal to the
university, some resources have been redirected. And local and state governments are still
constrained by the economic downturn as the Midwest is often slower to recover and rural
communities even more so.
         In addition, the changing interests and demands of participants and leaders can affect
programming and follow-up.
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         Finally, tracking communities for outcomes over longer periods of time is both difficult and
expensive and the causation effect becomes problematic due to other factors that influence action in
the community arena.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Post session or post program evaluations show that programs are well received and valued by
communities, leaders, citizens and partners. Research shows Community Leadership Development
programs are yielding engaged, new, and diverse rural and urban leaders. For example, Treina
McCoo, class of 2012, founded a daycare program in the City of Wellston for her Neighborhood
Leadership Academy project. She reported in 2014, that due to what she learned in NLA, she now
has 4 employees and 24 kids enrolled in her program. She also received $30,000 in grants to expand
the program. This is the first daycare in Wellston.
          The most recent Community Development Academy follow-up survey (71 responses, 52%
response rate) showed: Mobilization of 2,649 volunteers who provided 21,370 hours of service to
their communities, 42 updated community or organizational plans, 25 new community development
projects, and leveraging an estimated $1,928,431.
         Over the past eight years, the Extension Community Economic and Entrepreneurial
Development program leveraged millions in economic value for the communities and regions
involved. In addition to job retention and development, new leaders and new networks have emerged
to support viable economic development. Participants in the Stronger Economies Together program
and similar spin-off programs have developed plans that have translated into stronger collaboration
and development of new opportunities in these regions and other areas.
         Other long-term results are most often reported from in-depth engagement with communities
and nonprofit organizations for planning that involves purposefully including the diverse community
voices. The continued attribution and acknowledgment of extension's role in facilitating the creation
of plans for communities as they implement and complete plans and then revise plans is indicative of
the role we can play in revitalizing both urban and rural communities. While examples abound, our
engagement with Lexington around community arts through early 2014, led to residents contributing
well over 1,167 volunteer hours valued at $22,173, launching a gifts and endowment fund to expand
and sustain community arts programming that secured $1,850 in its first six months, garnering gifts to
fund the printing cost of over 7,000 printed tour maps and 1,000 audio tour CDs being developed as
part of the partnership with university arts departments and extension, and leveraging $1,400 in-kind
contributions. The city has experienced an enhanced overall image, launched two new art
businesses, held seven art shows and is developing an art gallery in partnership with regional artists
and a 9-county tourism alliance. Lexington is becoming a stronger, vibrant community where people
want to live.
         Tracking results during the Warsaw Heritage Days showed it brings in 250 craft and food
vendors, entertainers, heritage style demonstrators and reenactments and 2,500 attendees that
increased the city and county sales revenues and generated over $22,000 for the Chamber of
Commerce.

Key Items of Evaluation

         Data collection is consistent with the key outcome indicators developed in the North
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Central region for CRED programs. Most workshops use a similar survey at the end of the session to
assess learning. Protocols have been developed for collection of impact data regarding application of
knowledge and changes effected for communities and organizations, such as implementation and
results, leverage of resources, etc. The numbers reported rely on participant and key informant
attribution. In addition, participants in community leadership programs receive follow-up surveys after
6-12 months to determine learning and additional application, using a normed survey developed in
concert with several other North Central states.
         For the Community Development Academy, participants provide in-depth information about
their learning on the key topics through daily written feedback and a focus group at the end of each
course. An online survey is conducted approximately every three years to determine mid-term and
longer impacts. The Community Development Academy is a proven model that increases capacity to
address complex community issues and work in diverse environments. Participants come from
around the US and the world and are applying what they have learned to all five program areas in
NIFA.
         Our evaluation study of ExCEED (community economic development) and Stronger Economies
Together shows that formation of the human capital and the social capital is what underpins the
empirical data collected about impact in terms of jobs created, businesses started, and resources
leveraged and generated.
         Community and organizational outcomes generally are accrued in the long term. For example,
in a follow-up survey of graduates of Dent County Youth Leadership Academy, after 5-years, 88%
said they had been a positive role model for others, 100% had been of service to others in their
community, and respondents (24% response rate) estimated they had spent more than 167 hours
volunteering since participating in YLA, in activities such as student council, church activities,
Community Betterment, and Salvation Army bell ringing, among others. 37% have taken on an active
role in planning or conducting a community project as a result of participating in YLA.
         Also, a planning process is by definition about the future. Over time other factors can intervene
which can stop a community or cause it to change its plans. Often it takes a community some time to
re-group.
         Measuring long-term impact is not a precise science. Little research has been done that can be
applied and transferred. Case studies and the ability to tell the story over time are important, as the
results are contextual. Rarely are we able to prove causation. Communities and participants report
that money was saved, but do not report an amount. In addition to the fact that our numbers are
those attributed by leaders and participants (and at that, we don't always sufficiently ask about
ongoing impact), the impact in terms of social and civic value as well as economic value is likely
much higher.
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