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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 8

Leadership and Civic Engagement

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

50%608 Community Resource Planning and
Development 50%

50%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

50%

Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 11.6 0.01.00.0

0.0 2.2 0.017.4Actual Paid
Actual Volunteer 0.8 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

531207

1912023

537624 0

0

0 2582 0

324155 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

Extension Leadership and Civic Engagement programs use multiple interventions to improve the quality of
leadership, civic gatherings, and public participation processes. Because long-term cohort groups are
proven to strengthen the social capital available in a community and, consequently, the impact of the
program, outreach efforts encourage their implementation throughout the state.
         
Leadership for water quality issues has been a new focal point of these leadership and civic
engagement cohorts since 2013. Six of the 20 cohort groups convened in 2014 were designed to
strengthen civic engagement to protect lakes, streams, and watersheds. Four of these were built upon
regional watersheds; one brought together leadership of Soil and Water Conservation Districts across the
state, and another addressed leadership issues in a portion of the Mississippi watershed.  (For a
description of all cohort audiences, see description of target audience. 
     Research by Extension fellow Ben Winchester indicates that in most rural areas of Greater Minnesota,
each leadership position has only 25-50 candidates available, and this assumes that the elderly and
disabled are able to accept leadership positions. This "leadership gap" means that more people in rural
Minnesota should be ready to lead. As noted in the Outcomes, 66.5 percent of those participating in these
leadership education programs increased their level of involvement in at least one of their leadership roles
(either a new role, an increase from "inactive" to "active" or "leader" roles or an increase from "active" to
"leader" roles.) Ripple effect mapping evaluations conducted in 2014 examined the ultimate impact of this
new leadership for communities.
 
       Typically, Experiment Station funding is not expended on Leadership and Civic Engagement research
topics.
 
         Research for Leadership and Civic Engagement programs is typically gathered from the University of
Minnesota's Humphrey Institute of Public Affairs, using Extension funding. An Extension specialist also
gathers research from across the country related to leadership education and civic engagement.    
         
         MAES. There is a small amount of MAES effort tracked to this planned program.  Specifically, this
money goes toward research projects related to community leadership, new technology regarding
personal protective gear, restorative justice, and social work research in encouraging youth participation in
community leadership.
 
Research highlights from 2014 include:

    •  A research project was completed in 2014 on the role of restorative justice dialogue in solving conflict.
During the year industry professionals from 22 countries and 14 states participated in in trainings or
lectures on restorative justice, and victim offender mediation.  
    •  A novel, tactile distance-sensing glove for firefighters proved effective in lab tests detecting gaps, and
relative changes in distance between obstacles.
    •  An open loop system for detecting healthy lifting positions for pesticide applicators was developed.
Initial tests validated the sensor's ability to detect healthy lifting postures when integrated into a disposable
coverall.
    •  Research exploring the determents of educational outcomes in developing countries is exploring
"what works" that can be utilized from previous studies. This work is aimed to assist international
organizations and social scientists that work on educational reform in developing countries.
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2.  Brief description of the target audience

     In 2014, 20 leadership and civic engagement cohorts were convened.  Of these:

    •  Six programs convened individuals who could strengthen leadership for water quality issues in the
State of Minnesota.
    •  Six were county-based programs aimed at strengthening the ties and visions among communities in
that county.
    •  Three addressed agricultural issues, including one border-to-border Minnesota cohort and two cohorts
delivered in Morocco, in which farmers were trained to build leadership among local cooperatives.
    •  Three programs attracted emerging leaders across multi-county regions.
    •  One brought together volunteers and key partners from among Extension's stakeholder groups in an
effort to strengthen the leadership they provide to Extension and to their communities.
    •  One served Extension staff in the North Central Region of the U.S.  (NELD)
3.  How was eXtension used?

One leadership and civic engagement educator is part of the leadership team for the Enhancing Rural
Communities Community of Practice. She provides peer review services to this community of practice and
strengthens her personal scholarship through the affiliation.  

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

3216 26410 323 0Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2014

3 2 5Actual

V(F). State Defined Outputs

Output Target
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Output #1

● Number of community cohort groups convened to develop leadership skills and create civic
connections.

Output Measure

Year Actual
2014 20

Output #2

● Number of workshops and other structured gatherings that provided communities with increased
skills, knowledge and behaviors related to leadership and civic engagement.

Output Measure

Year Actual
2014 195

Output #3

● Number of local applied research studies about leadership and civic engagement to better
understand gaps and opportunities that inform local action.

Output Measure

Year Actual
2014 20

05/12/2015 10Report Date  of4Page



2014 University of Minnesota Combined Research and Extension Annual Report of Accomplishments and Results - Leadership and
Civic Engagement

V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Participants in Leadership and Civic Engagement programs will increase their knowledge of
relevant leadership and civic engagement topics. (Target expressed as the percentage of
participants reporting increased knowledge.)

1

Structured community gatherings such as public meetings, forums or planning sessions are
more productive. (Target expressed as percentage of evaluated participants who report in
follow-up surveys that participation in a Leadership and Civic Engagement cohort program
helped them make meetings, planning sessions, or committees more productive.

2

Community leadership cohort members will increase the intensity of their leadership. (Target
expressed as the percentage of evaluated participants who increase their involvement in at
least one of their organizational roles.)

3

Communities will work across sectors and interests to address public problems. (Target
expressed as percentage of participants in community leadership or civic engagement
programs who increase their level of bridging social capital, as measured by a pre and post-
survey.

4
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1.  Outcome Measures

Participants in Leadership and Civic Engagement programs will increase their knowledge of
relevant leadership and civic engagement topics. (Target expressed as the percentage of
participants reporting increased knowledge.)

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Structured community gatherings such as public meetings, forums or planning sessions are more
productive. (Target expressed as percentage of evaluated participants who report in follow-up
surveys that participation in a Leadership and Civic Engagement cohort program helped them make
meetings, planning sessions, or committees more productive.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 97

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Before a community event is a success or an economic development strategy is implemented, a
community meeting takes place, or more likely, a bunch of meetings. That makes leading good
community meetings important as communities come together to govern or solve problems. It isn't
practical or affordable for communities to hire professional facilitators for every meeting, so some
knowledge of good facilitation needs to be available at the front of the room.

What has been done
Extension leadership and civic engagement educators make learning skilled facilitation a key
element of leadership and civic engagement education in Minnesota. The goal is to help emerging
and existing leaders understand how critical good meetings are to success, and to make skilled
facilitation a habit among community leaders.
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Results
Alumni of leadership programs were surveyed to examine whether skills they acquired in
Extension programming helped them to make meetings, planning sessions, or committees more
productive in their organizations or communities. Of the 148 alumni who replied, 97 percent said
that productivity was enhanced at least "to a slight extent," and 83 percent reported
enhancements to a moderate or great extent.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

1.  Outcome Measures

Community leadership cohort members will increase the intensity of their leadership. (Target
expressed as the percentage of evaluated participants who increase their involvement in at least
one of their organizational roles.)

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 67

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
UMN Research Fellow Ben Winchester has sought to better understand the need for leaders in
Minnesota. He considered the number of board and elected positions needed by government and
nonprofit entities and estimates that one in 34 must serve in a leadership position in very rural
areas, whereas in metropolitan areas one in every 143 residents must serve. According to the
Blandin Foundation's Rural Pulse Survey, only 41 percent of rural Minnesotans say they have
been asked to serve.

What has been done
The leadership and civic engagement team at the University of Minnesota Extension offers
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organizations, sectors and local groups the opportunity to sponsor leadership education cohorts.
By doing this, program sponsors actively ask others to accept new leadership in communities and
organizations, and invest in the opportunity to grow the confidence and competence of those who
are asked to lead.  In 2014, 20 such cohort groups were sponsored.

Results
During 2014, leadership role change data was collected among 161 participants of seven
leadership cohort programs. Of these, 66.5 percent increased their level of involvement in at least
one of their organizational roles after participating in a cohort program (either a new role, or an
increase in responsibility within existing involvements).

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

1.  Outcome Measures

Communities will work across sectors and interests to address public problems. (Target expressed
as percentage of participants in community leadership or civic engagement programs who increase
their level of bridging social capital, as measured by a pre and post-survey.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 56

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Communities need to look beyond their borders to find alliances that can be leveraged to solve
problems and increase resources. Because state and federal governments have handed more
responsibility to communities and counties, these relationships create more effective local
governance. Local governments and sectors can pool resources to attract business and funding
to the workshed, as many rural households live in a community, work in another, and are
schooled in yet another. Cooperation helps rural regions thrive.
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What has been done
Leadership and civic engagement program activities at the University of Minnesota Extension
intentionally increase connections among communities. By creating new relationships among
individuals and organizations, entire regions become more collaborative in their approach to
remaining vital as an economy and community.

Results
Extension examined the success of five leadership education programs in creating stronger ties
between and among communities represented in the program. Three of these were county-based
"bridging" programs, and two were civic engagement cohorts of individuals willing to provide
leadership for Minnesota's water quality issues. Among 87 program graduates who responded,
56.3 percent said their relationships across the communities had increased, and that the overall
level of "bridging social capital" had increased from the beginning to the end of the cohort
program, as measured by survey items pertaining to connections in communities.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Other (Cultural Adaptation)

Brief Explanation

Goals were achieved in 2014. 

V(I). Planned Program (Evaluation Studies)

Evaluation Results

     As indicated in the 2015 UMN Plan of Work, Leadership and Civic Engagement programs borrow
from the scholarly models of community capitals (Flora, et. al.) and Public Value (Kalambokidis) to
examine and articulate the ultimate outcomes of community development programming.  Ripple
Effect Maps are created with communities to help them examine what happened because of their
efforts to learn and to use information to design and implement community development plans. The
outcomes they report can be categorized into "community capitals" that are known to create thriving
communities.
     In 2014, ripple effect maps were deployed to analyze the effects of two long-term leadership and
civic engagement cohort programs -- the Minnesota Agriculture and Rural Leaders' Program and the
Water Quality Civic Engagement cohort in Southwest Minnesota.  
     Ripple effect mapping conducted among MARL program alumni revealed outcomes resulting
fromthe additional leadership they provided to communities. The focus group of alumni who attended
the ripple effect mapping credited the program for 61 outcomes.
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These were coded and counted below:   
Human Capital    28    45.9%
Civic/Political Capital    21    34.4%
Social Capital    13    21.3%
Financial Capital    7    11.5%
Cultural Capital    4    6.6%
Built Capital    1    1.6%
Natural Capital    1    1.6%
     There were many examples of alumni stepping up their activity in school boards, Chambers of
Commerce, and commodity industry boards.  There was one particularly compelling story about
program alumni (from several MARL cohorts) creating a 20 megawatt wind farm in Southwest
Minnesota. Another alumnus worked very hard to keep a local grocery store open (through
succession planning) in a community where there was only one store.)
     The Civic Engagement Program in Southwest Minnesota conducted a ripple map that discovered
concrete outcomes from integrating public participation into water quality work. A citizens' group for
water quality came to fruition through the program and got enough buy-in to collect water quality data
across an entire watershed. In the end, 40 years of data about water quality were pulled together and
compiled for a 2015 report, allowing the community to identify trends over time. Also as a result of the
program, the watershed applied for state funds for a rain garden project as a result of the program
and were selected to pilot a statewide program to create one water quality plan for the entire
watershed. At the local level, one lake community mobilized and established a goal to take their lake
off the list of impaired lakes. 

Key Items of Evaluation

Ripple effect mapping is a process that gathers alumni of leadership and civic engagement programs
to  examine the outcomes that they attribute to being part of a leadership and civic engagement
cohort.  In 2014, the longitudinal effects of two cohort were evaluated.  The process identified
numerous actions taken by alumni as they increased the level of leadership they provided to
communities.  Effects included leveraging social capital and human capital to bring new civic and
political power to communities.  Alumni shared stories of creating wind farms, saving small town
businesses, working together to clean lakes and rivers, and more. 
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