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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 2

Community and Economic Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

100%608 Community Resource Planning and
Development 100%

Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 7.9 0.00.80.0

0.0 2.5 0.08.0Actual Paid
Actual Volunteer 5.5 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

934357

934357

2251250 0

0

0 356852 0

356852 0

488036 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity
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    •  Conducted workshops and educational efforts with community organizations, individuals and leaders
to assist developing and implementing plans for physical and social community improvements.
    •  Conducted research and outreach to communities on planning, zoning, resource management, and
community and economic development activities using a variety of information dissemination methods.
    •  Held training sessions to improve skills of local government officials, community leaders and
individuals.
    •  Provided long-term, disaster-recovery planning assistance to aid Iowa communities that suffered from
flooding or other disasters.
    •  Conducted participatory research, outreach and training with leaders, workers and individuals to
improve the effectiveness and skills of leaders and volunteers in community organizations.
    •  Developed a data portal through which city and county governments will be able to access a wide
range of products using local finance, economic, and demographic data, all available from one website.
    •  ISU Extension CED and the Iowa Association of Regional Councils (IARC) entered into a joint position
agreement, allowing IARC to continue its rapid growth with a new, full-time executive director and allowing
ISU Extension and Outreach to create better connections between the university's community and regional
planning department and ISU Extension and Outreach's capacity to connect to cities, counties, businesses
and nonprofits.
    •  Faculty participated in relevant multistate research committees: NC1030 and NC1034.

2.  Brief description of the target audience

        Individuals, businesses, organizations, public officials, community leaders, and public and not-for-
profit organizations in Iowa.
3.  How was eXtension used?

eXtension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

52677 352480 0 0Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)
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Number of Peer Reviewed Publications

Extension Research Total2014

0 0 19Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of articles, publications, reports, plans.

Output Measure

Year Actual
2014 277
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Community visioning and design: Communities completing quality of life projects.1

Community planning: Community plans/projects initiated.2

Community planning: Communities with improved civic functioning.3

Community economic development: Communities participating in economic development
events.4

Community economic development: Number of jobs created or retained.5

Community planning: Communities participating in training sessions.6

Community visioning and design: Number of communities receiving planning and design
assistance.7

Minority community and economic development: Number of people in underserved
populations receiving assistance.8
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1.  Outcome Measures

Community visioning and design: Communities completing quality of life projects.

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Community planning: Community plans/projects initiated.

Outcome #2

Not Reporting on this Outcome Measure

1.  Outcome Measures

Community planning: Communities with improved civic functioning.

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

Community economic development: Communities participating in economic development events.

Outcome #4

Not Reporting on this Outcome Measure

1.  Outcome Measures

Community economic development: Number of jobs created or retained.

Outcome #5

2.  Associated Institution Types
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● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 715

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Due to the housing crisis, financial crisis, and recessionary layoffs, a growing number of people
are facing financial stress, credit issues, and loss of income. Small business and jobs creation is
particularly important for sustaining family income for many people during economic recovery.
Many communities in Iowa lack the resources necessary to develop innovative projects and
initiatives designed to improve their economic growth. The recent recession and the property tax
cut have further affected economic growth in these communities and they are looking for
innovative ways to attract new residents, visitors, and businesses.

What has been done
CED specialists worked with small business owners and entrepreneurs to start or strengthen their
businesses, to assist them with writing business plans and navigating the business permit
process. Extension CED is part of the Iowa Retail Initiative (IRI), a collaboration to create thriving
rural communities that involves College of Design studios in community economic development
projects. Extension CED shares joint positions with the Keokuk Area Chamber of Commerce, the
City of Fairfield, West Liberty (WE-LEAD), and Cedar County (CCEDCO), and the regional
development organization of southwest Iowa (SWICO). Extension CED continued to conduct
tours through its Road Scholar Program.

Results
In 2014, 715 jobs were created or retained. More than 100 businesses were started or assisted
with help from Extension CED. Of those, 46 were minority entrepreneurs. The new and
rehabilitation housing construction resulting from housing trust funds generated approximately 80
jobs in Iowa (50 jobs due to direct effect and 30 jobs due to indirect and induced effects). More
than 800 businesses were expanded or improved, and CED specialists trained 377 business
leaders/entrepreneurs. The Road Scholar program assisted 72 businesses, with a direct
economic impact of $829,463. IRI facilitated projects with ISU design studio classes and nearly 40
locally-owned businesses.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
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1.  Outcome Measures

Community planning: Communities participating in training sessions.

Outcome #6

Not Reporting on this Outcome Measure

1.  Outcome Measures

Community visioning and design: Number of communities receiving planning and design
assistance.

Outcome #7

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 66

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
A gap exists between demand for planning and design services to rural Iowa communities and the
availability of those services. Many smaller communities in Iowa face issues that they are unable
to address due to lack of planning personnel and/or resources. Issues facing communities include
Iowa's aging population, and wellness issues such as adult and childhood obesity. A combination
of factors such as aging infrastructure, resistance to additional taxation, depopulation, and lower
population density are pushing small local governments' budgets to their limits. Legislative and
economic issues also impact nonprofit organizations.

What has been done
The Iowa's Living Roadways (ILR) Community Visioning Program assists small Iowa towns in
developing design plans that reflect the values and identity of the community. I-WALK evaluates
walkability for school children and older adults. The PLACE program partners design
classes/individual students with towns and organizations needing design and planning assistance.
The Community Design Lab assists towns with design challenges at multiple scales
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and sees projects through to implementation. The LA Community design studio worked with
Mapleton to identify strategies for its long-term recovery from a 2011 tornado. CD-DIAL conducts
surveys for communities as part of their long-term planning activities. C2C conducts strategic
planning based on economic, demographic, and design analyses. Extension CED trains local
governments, COGS, and nonprofits.

Results
Ten visioning communities received conceptual design plans, feasibility studies, and
implementation planning assistance. ISU Extension CED completed I-WALK (Iowans Walking
Assessment Logistics Kit) projects at 8 schools in 3 towns to help create safe routes to school
and conducted I-WALK for older adults in 4 towns. The I-WALK project produced SRTS reports
for 8 school districts and 4 reports on walkability for older Iowans. The Community Design Studio
presented proposals to Mapleton that address walkability, nature play, a trailhead, a trail
extension and a campground. CDL provide design assistance to 7 communities. The PLACE
projects in 20 communities yielded 12 reports, as well as 5 graphic design projects for which
students generated deliverables such as logos, templates, and posters. Communities are using
the CD-DIAL conducted surveys for 5 communities. CED Extension partnered with 3 communities
to conduct community assessment and planning assistance through the C2C program. CED
Extension conducted Planning & Zoning workshops in 7 communities. CED's Geospatial
Technology Program conducted GIS short courses for 6 groups (communities). CED Extension
trained nonprofit employees in 6 communities.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

1.  Outcome Measures

Minority community and economic development: Number of people in underserved populations
receiving assistance.

Outcome #8

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 299
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3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
According to the 2010 US Census, 5% of Iowa's population is Latino, almost double that of the
2000 Census, in which Latinos made up 2.8% of the state's population. The influx of immigrants
to the state, particularly to Iowa's rural communities, creates the need for support to New Iowans
who do not understand the US tax system, health-care system, and other aspects of US
residency, as well as the need for long-time residents to adapt to their communities' changing
demographics. As the immigrant population grows, the demand for Latino business and
community development assistance grows.

What has been done
ISU Extension and Outreach Community and Economic Development (CED) continues to
aggressively employing outreach strategies for this growing demographic. One-third of CED
Extension field staff is fluent in Spanish. CED Extension added a Latino community development
specialist in West Liberty, and is working to fill Latino community development specialists in Sioux
City and Des Moines County. Alliant Energy awarded CED Extension a $62,451 grant to conduct
Latino energy-efficiency outreach. Through programs such as JUNTOS, CED Extension educates
youth on career options as well as strategies for pursuing higher education.

Results
CED specialists provided JUNTOS training for 42 Latinos and provided New Iowan technical
assistance (e.g., citizenship training) for 112 people in minority populations. CED specialists
assisted 46 Latino entrepreneurs in starting or expanding their businesses. PLACE and IRI
assisted 7 Latino business owners with on branding/community identity. CED specialists
conducted focus groups for 70 Latino residents in 4 communities, determining that Latinos were
not using Alliant Energy's resources and that few understood the benefit of energy-efficiency
programs. Based on the results of the study, CED specialists have developed and have started
conducting energy-efficiency programming to the Latino population with a second grant from
Alliant Energy of $75,046. CED sponsored a conference on civic engagement that 22 Latinos
attended.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

The economy is a major external factor affecting ISU Extension CED outcomes because not only has
it led to a shrinking state budget, but because more communities need assistance
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with budgeting and financial management, and some local businesses are struggling. That said, the
economic climate is good for entrepreneurship. Natural disasters that occurred as far back as 2008
continue to affect Extension CED outcomes. Communities such as Cedar Rapids are still recovering
from the 2008 flood, east central Iowa is still rebuilding after flat-line winds, and more than half of the
trees in Mapleton were destroyed by a tornado in 2011. CED specialists have been working with
these communities on issues such as affordable housing, land use practices, population shifts, and
other disaster-related issues. The immigrant population of Iowa continues to grow and CED has
responded with diversity training, assistance for immigrant entrepreneurs, and providing training on
parenting skills, budgeting, and language.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

ISU Extension Community and Economic Development launched the Community to Communities
project to work with communities on issues such as affordable housing, health and wellness, and
economic sustainability. These community projects involve random sample surveys in such topic
areas as health care, health systems, economic development, land use, transportation, and
environment and conservation. For the Community Visioning Program, focus groups were conducted
in 10 communities to obtain feedback from specific demographics for the development of
transportation enhancement concepts. Extension sociology will continue the annual Iowa Farm and
Rural Life Poll. The I-WALK project surveyed teachers and conducted mapping workshops with
parents and children in communities that needed to assess their routes to school.

Key Items of Evaluation

Need for better community programming. Community programming is often not intuitively related to
what is seen as Agricultural Extension. CED continued to publish its quarterly newsletter and improve
the CED and the Program Builder websites, and continues to develop ongoing programming into
products. The College of Design's Community Design Lab helps communities think through design
challenges at multiple scales, many of which are part of disaster recovery (e.g., Cedar Rapids).
Providing support in disaster recovery is crucial with the increasing number of severe weather events
in Iowa. Several CED initiatives addressed healthy communities (I-WALK, Community Visioning,
CDL). CED continues to develop programming for the growing Latino population in Iowa, including
the creation of a second Latino business and community development specialist.
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