
2014 University of Guam Extension Annual Report of Accomplishments and Results - Community Development

V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Community Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 30%

704 Nutrition and Hunger in the Population 10%

801 Individual and Family Resource
Management 10%

802 Human Development and Family Well-
Being 10%

803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

15%

805 Community Institutions and Social
Services 25%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Year: 2014
1862 1862

Extension

1890

Research

1890

Plan 3.0 0.00.00.0

0.0 0.0 0.04.0Actual Paid
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

235430

117716

0 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

One of the initiatives to deliver the planned program activity has been carried through the
Knowledge@Guam Initiative which was intended to address village-based community development and
planning related to informed decision-making and obtaining community datasets. Through the use of the
Community Capitals Framework (CCF) (Flora and Flora 2006) , this approach provided the integrated
technique that reviews community resources and how communities can invest in one resource to create
new resources.  It is a model to evaluate community well-being and capacity of a community to evaluate
what aspects need improvements and to gauge how other capitals are influenced if change occurs. During
this reporting period, the KGI conducted 12 Focus Group sessions that engaged  a total of 92 participants
(44 male, 48 female) using the "Appreciative Inquiry", hosted the Guam Data Modernization Conference
and conducted a survey of survey of Government of Guam agencies.
Activities for this program include:
         1. Conducting  community development workshops and trainings that foster more inclusive decision-
making process and action  (to teach policy leaders to interpret and apply economic data to local
development decisions)   
         2. Conducting community asset mapping    
         3. Providing provide technical assistance in strategic planning, conducting needs assessments,
survey design to help people understand the economic impact of policy changes, and implementation
capabilities     
         4. Accessing, interpreting and applying  objective data and conduct assessments (survey design and
field data collection)    
         5. Establish and maintain collaborations with local and federal government     
         6. Establish partnership and/or collaborative MOAs and MOUs     
         7. Establish coalitions for placed based economic development (community-based entrepreneurship)
    
         8.  Conduct focus groups sessions and provide training on how to conduct community needs

2.  Brief description of the target audience

         Participants ranged in age from under 19 to 60+, educational attainment from some high school to
Master's degrees, Government professionals, Non-government organizations, Policymakers and village
mayors. 
         The target audiences in the program include: local government,  numerous commissions and
boards;  non-governmental organizations, youth ages 14-17. Other target audiences also include
economic development professionals, small businesses and industries, community groups and the general
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public, regional collaborators.

3.  How was eXtension used?

eXtension was used accessing the communities of practice (COPs) for references

    •  Creating Healthy Communities
    •  Entrepreneurs and Their Communities
    •  Land Use Planning
    •  EDEN
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2014

124 50 0 0Actual

2014
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2014

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● number of extension articles

Output Measure

Year Actual
2014 0
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Output #2

● number of workshops

Output Measure

Year Actual
2014 2

Output #3

● number of brochures

Output Measure

Year Actual
2014 2

Output #4

● number of disseminated research results, new technology and information

Output Measure

Year Actual
2014 2

Output #5

● number of surveys

Output Measure

Year Actual
2014 1

Output #6

● number of focus groups conducted

Output Measure

Year Actual
2014 15

Output #7

● number of popular articles in newsletters, magazines and newspapers

Output Measure
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Year Actual
2014 0

Output #8

● number of one to one assistance

Output Measure

Year Actual
2014 3
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Number of organizations individuals increasing leadership skills.1

Number of individuals and organizations increasing knowledge of program development
skills.2

Number of individuals and organizations increasing knowledge of effective strategies for
public decision making3

Number of individuals and organizations crafting, evaluating, and implementing alternative
solutions to address public issues4

Number of individuals and organizations building skills and identifying opportunities to
enhance effective participation in public decision making processes5
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1.  Outcome Measures

Number of organizations individuals increasing leadership skills.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Village Mayors and citizens of 3 villages, Government organizations and community organizations
desire and need timely community-based information to make informed decisions.

What has been done
Three Village Monographs developed as a template for promoting and capturing community
changes.

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
801 Individual and Family Resource Management
802 Human Development and Family Well-Being

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
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1.  Outcome Measures

Number of individuals and organizations increasing knowledge of program development skills.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 4

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Both local and federal government organizations requiring timely community information for
planning and addressing public issues continue to be an ongoing concern.

What has been done
Community village monographs developed to model the types of information that address a
known public issue or concern.

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
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1.  Outcome Measures

Number of individuals and organizations increasing knowledge of effective strategies for public
decision making

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Government agencies struggle to address their technical capacity to support data processing and
generation of government reports needed for basic community planning.

What has been done
Through the community development programs, the KGI initiative establishes a Knowledge
management center offering support and assistance related to addressing technical data and
survey assistance and support.

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
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1.  Outcome Measures

Number of individuals and organizations crafting, evaluating, and implementing alternative solutions
to address public issues

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 3

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Three village Mayors have access to their village monograph providing a range of information for
social area analysis and to help understand public issues impacting their communities.

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
704 Nutrition and Hunger in the Population
801 Individual and Family Resource Management
802 Human Development and Family Well-Being

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
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1.  Outcome Measures

Number of individuals and organizations building skills and identifying opportunities to enhance
effective participation in public decision making processes

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2014 5

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Government organizations and policy makers aware of the community capitals framework and
ways of addressing data and information around public issues.

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
704 Nutrition and Hunger in the Population
801 Individual and Family Resource Management
802 Human Development and Family Well-Being

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions and Social Services
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

V(I). Planned Program (Evaluation Studies)

Evaluation Results

Survey results
Lessons learned Report
 

Key Items of Evaluation
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