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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 6

Community Resources Development by Means of Fostering Sustainable Communities

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 50%

803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

40%

805 Community Institutions, Health, and Social
Services 10%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 26.9 0.00.00.0

Year: 2013

0.0 0.0 0.028.6Actual Paid Professional
Actual Volunteer 12.7 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1486134

519807

0 0

0

0 0 0

0 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

        
        
        • Community assemblies, gatherings, and other meetings to establish rapport and explore needs and
aspirations
        • Conference/training in areas of social investment, marketing, market study and analysis, self-
employment opportunities identification, community-based business and empowerment
        • Participative Action Research strategies such as "reading the streets", participant observation,
ethnographies, life histories, focal groups, informal interviews, and reflexive diaries
        • Use of Economic Development "tool box" material that will empower community participants to take
advantage of the endless amount of possibilities for community oriented economic initiatives
        • Establishment of strategic alliances with government agencies, non-governmental organizations and
community institutions to collaborate in the promotion of community-based economic initiatives
        • Development of radio programs with the participation of community members and field personnel to
promote community-based economic initiatives
        • Develop educational material such as curriculum and modules
        • Establishment of community coalitions with volunteer organizations, community services
organizations, institutions, and other agencies
        • Seminars with community services institutions that offer assistance in case of disaster or
emergency, including volunteer organizations, non-profit groups and government agencies.

2.  Brief description of the target audience

         

        
        Community participants (i.e., individuals and families), community leaders, extension professionals
and other professionals.

3.  How was eXtension used?

        Extension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2013

15722 4807 1780 0Actual

2013
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:
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Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2013

4 0 4Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of persons trained in community-based business.

Output Measure

Year Actual
2013 404

Output #2

● Number of leaders trained on community organization and empowerment (at least four
workshops).

Output Measure

Year Actual
2013 328

Output #3

● Number of leaders trained on emergency and disaster situations (at least four workshops).

Output Measure

Year Actual
2013 273
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Number of persons applying the recommended practices in the process of developing a
community-based business.1

Number of community-based businesses established.2

Number of community projects established to benefit the community.3

Number of leaders participating actively in the design and implementation of community
projects.4

Number of communities that developed an emergency and safety plan.5
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1.  Outcome Measures

Number of persons applying the recommended practices in the process of developing a
community-based business.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 287

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Puerto Rico continues experiencing a negative economic growth.  2013 is the eighth year in a row
in red numbers which was exacerbated by the closure of the Federal Government.  Puerto Rico?s
CRD continues working hard in training and developing community entrepreneurs to create new,
and expand existing markets.

What has been done
?The Community Entrepreneurial Tool Box? has been in place for six years, and the number of
participants that are putting in place the recommended practices continues growing from 250 to
close to 290 persons per year.

Results
In 2013, 71% of the participants trained in community-based business have applied one or more
of the recommended practices in the process of developing a community-based business.  "The
Community Entrepreneurial Tool Box" has been in place for 6 years and we have stabilized the
number of participants who have been trained in entrepreneurial and business creation skills with
those implementing the skills and practices learned as the result of the training process in a 7/10
ratio.  Among the most significant skills put in place are: the formulation of market need
assessment, marketing plan, break-even point analysis and financial plans among others.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
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1.  Outcome Measures

Number of community-based businesses established.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 37

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The "Community Entrepreneurial Toolbox" continues providing the opportunity to our stakeholders
(who benefit from short courses and training opportunities in Agriculture and Family Sciences) to
use the acquired skills and knowledge to promote economic activity and market their skills.
Therefore opening new business and community based economic production activities that
results in new sources of income and jobs creation.  Federal Government closure had an effect in
some initiatives being worked in alliance with the Puerto Rico Office of the US Rural Development
Community Facilities Program.

What has been done
Stakeholders have been widely trained on the "Community Entrepreneurial Toolbox" workshop
series together with other marketable skills in the areas of artisanship, craftsmanship, tailoring,
children and elderly services, and agricultural production.

Results
This year there has been a slight reduction to the 40 plus business a year rate we have been
maintaining for the past 4 years.  We esteem that the closure of the US. Federal Government
during 2013 might have had a direct impact in this observed reduction.  CRD's strategy of
providing entrepreneurial training to those stakeholders who benefit from PRAES other courses
which provides marketable skills in family science and agriculture has resulted effective.  Most of
these community-based and micro-business being created are in areas of agricultural production,
food confection, and services closely related to the Agriculture, as well as Family Science
curricula.  Management of Community Water System Facilities (NONPRASA water systems)
continues to be the area of biggest growth being reported. These initiatives have resulted in the
creation of 56 new permanent jobs, 13 proposals approved and has provided additional income to
722 participants.
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4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

1.  Outcome Measures

Number of community projects established to benefit the community.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 62

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
805 Community Institutions, Health, and Social Services

1.  Outcome Measures

Number of leaders participating actively in the design and implementation of community projects.

Outcome #4

2.  Associated Institution Types
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● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 331

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
803 Sociological and Technological Change Affecting Individuals, Families, and

Communities

1.  Outcome Measures

Number of communities that developed an emergency and safety plan.

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 9

3c.  Qualitative Outcome or Impact Statement
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Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Public Policy changes

● Competing Public priorities

Brief Explanation

        The continuing economic recession, exemplified by the closure of the Federal Government for
over two weeks, had its effect mostly in a mild reduction of stakeholders continuing their business
plans and in pursuing the necessary tasks in the process of submitting grants and applications for
community enterprises and facility funds.  At home, the expected degradation of Puerto Rico's
Government bonds, led to a Government's implantation of even wider and more encompassing 
austerity measures that difficult the identification of small business and community oriented economic
ventures, although (on the other side) it provides more participants to our programs oriented toward
economic development and entrepreneurial skills development.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

        
        During FY 2012 an evaluation of the Economic Development component was held.  Our
evaluation plan calls for evaluations every two years.  During FY 2014 we will be conducting an
evaluation of the emergency and safety plan program.

Key Items of Evaluation
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