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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 4

Community Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%124 Urban Forestry 2%
0%131 Alternative Uses of Land 5%
0%134 Outdoor Recreation 5%

0%601 Economics of Agricultural Production and
Farm Management 5%

0%602 Business Management, Finance, and
Taxation 3%

0%603 Market Economics 3%
0%604 Marketing and Distribution Practices 3%

0%605 Natural Resource and Environmental
Economics 5%

25%608 Community Resource Planning and
Development 10%

0%610 Domestic Policy Analysis 8%

0%802 Human Development and Family Well-
Being 20%

50%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

10%

0%805 Community Institutions, Health, and Social
Services 15%

0%806 Youth Development 3%

25%903 Communication, Education, and
Information Delivery 3%

Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 5.8 0.02.00.0

Year: 2013
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0.0 1.0 0.06.9Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

169830

169830

157569 0

0

0 35806 0

35806 0

457377 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

        

        The Community Development Team has implemented the Community Coaching for Grass Roots
Action program to meet the needs of rural communities that desire a focus on action (rather than
protracted educational delivery).  Similar involvement is reported for several local economic development
councils and similar citizen-led initiatives, several of which formed through catalyzing efforts by Community
Development Team members.   
        To help communities understand inter-related activities, Ripple Effects Mapping has been initiated in
several Horizons communities.  Customer Service workshops, Business and Community
Entrepreneurship, and Smart Growth workshops have been delivered, as have been a number of
workshops that focus on local, sustainable food systems and enterprise development, including support for
Big Wood River Raspberries, local farmers markets, the Blue Sage Farm and Green Goat Farm, work on
forages and marketing, and exploration of a Sustainable Food Systems Farm.  Extension conducted an
economic impact study and a rapid market assessment.
        A youth entrepreneurship program was initiated as a pilot for the state and faculty continued
delivering USDA Rural Business Enterprise Grant funded workshops on small business development,
primarily focusing on art marketing.  Work began (with Washington State University Extension) to plan a
joint small business development training that is a collaborative effort with other small business service
providers.
        In cooperation with community leaders, faculty helped to organize and manage several community
projects, including a Xeriscaping Golf Course project, Community Gardens, People's Gardens, County Fair
projects and a Fire-Wise Landscaping project.  Other efforts include a county comprehensive groundwater
plan, emergency preparedness plans, and a civil defense working group.
        Families are included in the community development portfolio through the Just-in-Time Parenting
program (website and newsletter), estate planning workshops, and the Idaho's Journey diversity tour.

2.  Brief description of the target audience

         
Target audiences include:
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    •  Small business owners in Idaho
    •  Government organizations/agencies in Idaho
    •  Community non-profit organizations
    •  Entrepreneurs - current and future
    •  Elected officials & decision makers (state & local)
    •  State & local employees
    •  New leaders and individuals currently serving in leadership roles
    •  Rural communities
    •  UI staff and volunteers
    •  Educators
    •  Youth
    •  Families
        Target audiences will participate in educational training opportunities. In many instances target
audiences will also be involved in designing of programs, serving on steering committees, teaching of
curriculum, recruiting of program participants, and in evaluation & redesign of programs.

3.  How was eXtension used?

        eXtension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2013

4588 10626 753 1370Actual

2013
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2013

2 7 9Actual

V(F). State Defined Outputs

Output Target
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Output #1

● Steering Committees/Teams formed.

Output Measure

Year Actual
2013 5

Output #2

● Materials/Curriculum developed.

Output Measure

Year Actual
2013 8

Output #3

● Presentations/Workshops delivered

Output Measure

Year Actual
2013 38

Output #4

● Series/Short Courses/workshops - organized &/or taught

Output Measure

Year Actual
2013 5

Output #5

● Conference posters/presentations

Output Measure

Year Actual
2013 7

Output #6

● Boards & Communities - Facilitated/Mentored/Coached.

Output Measure

Year Actual
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2013 17
Output #7

● Communities served.

Output Measure

Year Actual
2013 7

Output #8

● Counties served.

Output Measure

Year Actual
2013 8

Output #9

● web-based educational materials developed

Output Measure

Year Actual
2013 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

O: Effective local leadership: Elected officials, decision makers, government agencies, and
civic organizations will become knowledgeable about data relevant to their communities. I:
Number of participants who increase knowledge about local data and how to find it.
(Retrospective Post)

1

O: Entrepreneurs: Current & future Idaho Entrepreneurs learn business practices and
develop skills needed for starting a business. I: Number of participants learning skills2

O: Customer: Small business owners and government organizations adopt customer oriented
operating practices. I: Percentage of participants indicated adoption of practices. (customer
service follow-up checklist)

3

O: Leadership: Incumbent and emerging leaders learn skills for leadership positions. I:
Number of participants with increased skills (pre-post test)4

O: Leadership: New leaders will assume leadership roles. I: Number of new leaders serving
in communities. (1 yr. follow up checklist/count)5

O: Family Life: Users of web-based family life materials find useful information that addresses
their needs. I: Number of participants accessing the materials who rate the information as
useful

6

O: Human capital development. I: Youth gain understanding of post-high school educational
opportunities.(Retrospective pretest)7

O: Regional business development: Economic and business development organizations
collaborate at a regional level to offer comprehensive business training and support to local
communities. I: Number of regions, counties or clusters of communities establishing a
regional business development effort. (Retrospective Post)

8

O: Social Capital Development: Community Partnerships will be developed through
community networks and mentoring. I: Number of participants in network and mentoring
relationships.

9

O: Spaces and Places: Student teams will develop design concepts that meet community
planning and design needs. I: Completed design project.10

An increase in the number of trained graduate students prepared to enter the workforce.11

Entrepreneurs establish or expand their business. Number of business owners establishing
or expanding businesses.12
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1.  Outcome Measures

O: Effective local leadership: Elected officials, decision makers, government agencies, and civic
organizations will become knowledgeable about data relevant to their communities. I: Number of
participants who increase knowledge about local data and how to find it. (Retrospective Post)

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 31

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The City of Sandpoint applied for and was approved to for a Community Review Team process.
Team members were asked to identify areas of opportunity and constraints in the areas of
downtown revitalization, economic development and education.

What has been done
A team of team members from University of Idaho and several collaborating agencies was
formed.  The team conducted a three day community review for the City of Sandpoint to identify
issues related to downtown revitalization.

Results
The Downtown Revitalization Team met with local people during focus group listening sessions.
Team members, working with local business owners, officials, and residents, successfully
identified a number of issues and opportunities that are representative. Several issues were
determined to be the most significant: Parking perceptions in downtown Sandpoint, Way finding,
Two Way Streets and Place Identity, Lake/downtown/mountain connectivity, Absentee landlords
and the resulting quality of some downtown buildings, The need to create activities for the
"shoulder months", Downtown shopping for the locals, Pedestrian and Bicycle Connectivity.  The
community has formed local teams to explore options and alternatives for the highest priority
issues.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
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608 Community Resource Planning and Development
610 Domestic Policy Analysis
805 Community Institutions, Health, and Social Services
903 Communication, Education, and Information Delivery

1.  Outcome Measures

O: Entrepreneurs: Current & future Idaho Entrepreneurs learn business practices and develop skills
needed for starting a business. I: Number of participants learning skills

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 31

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Rural communities lack enough career opportunities for returning young people to make a living
wage. Young people are unequipped with the skills needed to develop their own business.

What has been done
An entrepreneurial program was developed in one county to help youth learn skills needed to
succeed in their own business while building funds for programming that has lost grant funding.

Results
Ten youth have gained entrepreneurial skills while implementing and entrepreneurial program that
has raised more than $4ooo in profit to support programming.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

903 Communication, Education, and Information Delivery
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1.  Outcome Measures

O: Customer: Small business owners and government organizations adopt customer oriented
operating practices. I: Percentage of participants indicated adoption of practices. (customer service
follow-up checklist)

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

O: Leadership: Incumbent and emerging leaders learn skills for leadership positions. I: Number of
participants with increased skills (pre-post test)

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
803 Sociological and Technological Change Affecting Individuals, Families, and
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Communities
805 Community Institutions, Health, and Social Services
903 Communication, Education, and Information Delivery

1.  Outcome Measures

O: Leadership: New leaders will assume leadership roles. I: Number of new leaders serving in
communities. (1 yr. follow up checklist/count)

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 8

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
New leaders are the life blood of a community. New leaders bring fresh ideas and enthusiasm to
old problems that still need to be solved. Finding new leadership in small communities is an
ongoing challenge.

What has been done
Leadership development workshops were provided to the Orofino Farmers Market Board in 2012.

Results
The Farmers' Market Board independently and successfully ran the Orofino Farmers' Market in
2012 and 2013.  In Arco, three new leaders have assumed director roles on two local boards.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions, Health, and Social Services
903 Communication, Education, and Information Delivery
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1.  Outcome Measures

O: Family Life: Users of web-based family life materials find useful information that addresses their
needs. I: Number of participants accessing the materials who rate the information as useful

Outcome #6

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 350

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
It is difficult to get timely research based information out to busy parents of young children;
information that can be critical in accessing the development and aiding parents in the
development of their children.

What has been done
An online monthly email subscription program was established. Individuals have been signed up
for the newsletter at hospital sponsored birthing classes and county fairs.  Traditional family
newsletters were also mailed to families every 2 months with articles that covered healthy living
choices. Invitations were extended to attend classes taught by our Eat Smart Idaho instructors.

Results
Many new families have received educational information on family life, budgeting and healthy
food choices. Low income children and adults have been recruited for Eat Smart Idaho classes
and have learned wise budgeting and new recipes to help their food dollar go farther.
Approximately 200 new families have signed up for the electronic newsletter.

4. Associated Knowledge Areas

KA Code Knowledge Area
802 Human Development and Family Well-Being

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

805 Community Institutions, Health, and Social Services
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1.  Outcome Measures

O: Human capital development. I: Youth gain understanding of post-high school educational
opportunities.(Retrospective pretest)

Outcome #7

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 35

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
How can education in math and science particularly be enhance and made meaningful by
creating better outdoor design experiences of elementary and middle school children that may
also provide direction for career choice?

What has been done
Students in landscape architecture engaged in a service learning project with a Specialist and an
Educator to create a series of design concepts and master plans for an outdoor learning center
that would complement and enhance curricular objectives and outcomes for students at the
Lakeside Elementary Middle and Elementary Schools.

Results
Six preliminary plans were completed in Fall 2012 and two Final Master Plans were completed at
the end of Spring Semester 2013. Plans and concepts were presented to the school children to
their teachers, administrators and school board. The plans as yet have not been approved or
implemented.

4. Associated Knowledge Areas

KA Code Knowledge Area
802 Human Development and Family Well-Being
806 Youth Development
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1.  Outcome Measures

O: Regional business development: Economic and business development organizations collaborate
at a regional level to offer comprehensive business training and support to local communities. I:
Number of regions, counties or clusters of communities establishing a regional business
development effort. (Retrospective Post)

Outcome #8

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 3

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Small Business Development service providers generally are working with limited resources.
Without opportunities to network and communicate with other agencies and organizations
providing similar or complementary services, it is difficult to be strategic or to ensure that business
development and expansion needs are being adequately met.

What has been done
Extension Specialist convened a summit of small business service providers to discuss
organizational strengths and goals and collective challenges.

Results
A regional resource guide for small businesses is being developed, and a recruitment plan for
SCORE business coaches is being developed as is a mechanism for electronic sharing of
information about small business development activities in north central Idaho and southeastern
Washington.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
603 Market Economics
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604 Marketing and Distribution Practices
605 Natural Resource and Environmental Economics
608 Community Resource Planning and Development
805 Community Institutions, Health, and Social Services

1.  Outcome Measures

O: Social Capital Development: Community Partnerships will be developed through community
networks and mentoring. I: Number of participants in network and mentoring relationships.

Outcome #9

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 30

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Rural communities participating in the Idaho Community Review program (Idaho Rural
Partnership) sometimes lack the capacity to implement community review recommendations in an
inclusive, fair and effective manner.

What has been done
Extension initiated Community Coaching for Grassroots Action in Lapwai, Idaho, a process jointly
sponsored by the Nez Perce Tribe and the City of Lapwai.  Workshops given include asset
mapping and community visioning.

Results
Hundreds of assets have been identified and categorized according to the Community Capitals
Framework. The community has a new organization called the Lapwai Community Action Team
and a set of draft vision statements.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
610 Domestic Policy Analysis
802 Human Development and Family Well-Being
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805 Community Institutions, Health, and Social Services
806 Youth Development

1.  Outcome Measures

O: Spaces and Places: Student teams will develop design concepts that meet community planning
and design needs. I: Completed design project.

Outcome #10

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 1

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Coeur d'Alene Tribal Education Leadership presented an opportunity to work with the Lakeside
Elementary and Middle Schools in Plummer, Idaho. Bringing students of landscape architecture
together with students to create an outdoor learning center was seen as an opportunity to
enhance students learning skills and awareness about career possibilities.

What has been done
Six preliminary design concepts for the outdoor learning environment were created along with two
master plans that served as graduate projects.

Results
Results are unclear to some degree; the school board response to helping fund a first phase of
the project was not as positive as anticipated. Faculty and student response was outstanding
however; we hope to meet with students again this fall semester and pursue the project further
with hopes of receiving funds for a portion of the project.

4. Associated Knowledge Areas

KA Code Knowledge Area
124 Urban Forestry
131 Alternative Uses of Land
134 Outdoor Recreation
608 Community Resource Planning and Development
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903 Communication, Education, and Information Delivery

1.  Outcome Measures

An increase in the number of trained graduate students prepared to enter the workforce.

Outcome #11

2.  Associated Institution Types

● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 1

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Climate change plays an important role in Idaho's water supply.  A wide-range of local, state and
regional governments and non-governmental organizations are responsible for infrastructure and
investment decisions, codes and zoning authorities, and other quasi-governmental authorities
(such as irrigation and conservancy districts) who consider climate change in their planning or
who recognize the potential significance of climate change impacts on the planning and operation
of their program or organization.

What has been done
This project has focused on policy and management prescriptions to address water quantity and
quality issues including:  1) developing farm-level irrigation strategies to address water quantity
and quality problems, 2) examination of regional water-related impacts associated with energy,
environmental policy, and climate change, and 3) alternative water policy and management
institutions.

Results
This research project has addressed water policy and management issues thru publication of
refereed journal papers, bulletins, presentations, training of graduate students, and outreach to
water stakeholders.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
803 Sociological and Technological Change Affecting Individuals, Families, and
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Communities
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Entrepreneurs establish or expand their business. Number of business owners establishing or
expanding businesses.

Outcome #12

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 7

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Small business ownership represents a significant component of the Northwest's overall
economy. According to the U.S. Small Business Administration, small firms: ?Represent 97.6
percent of all employer firms [WA = 98.1, ID = 96.9], ?Employ 55 percent of all private sector
employees [WA = 54.6, ID = 57.4], ?Pay 44 percent of total U.S. private payroll, ?Generated 65
percent of net new jobs over the past 17 years Yet, the rate of business creation declined 5.9
percent between 2010 and 2011.

What has been done
One specialist worked with three small business owners to help them obtain financing to start or
expand their small business. Two business owners obtained micro-loans via the online Kiva Zip
program and technical assistance from a regional committee of small business service providers.
Another business owner received assistance with reorganizing and designing his retail space and
implementing new procedures for tracking sales and expenses.

Results
One business, a farmers market produce vendor, extended their growing season by purchasing
high tunnels. They also developed a specialty food product and marketed it. Another business, an
allergen-free bakery, opened a storefront operation and continues to build her capacity for
success by consulting with members of a technical assistance team. The third retail business is
implementing improved marketing, retail design and financial management practices.

4. Associated Knowledge Areas
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KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
604 Marketing and Distribution Practices

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Competing Public priorities

● Competing Programmatic Challenges

Brief Explanation

{No Data Entered}

V(I). Planned Program (Evaluation Studies)

Evaluation Results

        Evaluation of the Lakeside School project took place twice during the 2012/2013 academic
year.  Students met with Extension faculty to review project progress to date and the community's
response thus far. The most impactful and valuable engagement event was the design charrette with
the one day middle and elementary students. The children's work with the clay models of the play
space and their commentary about their work was very informative. Student preferences  for certain
types of spaces and activities were effectively communicated and also informed the UI landscape
architecture students about their learning/building process.  The drawings the students produced
were effective in communicating to school faculty and administration and provided opportunity for
good interactive discussions about desired curriculum outcomes and the role if the physical
environment in supporting these outcomes.

Key Items of Evaluation

        The greatest impact of the project was the interaction that UI landscape architecture students
had with the students at the Lakeside schools.  The one day design charette demonstrated that the
children at the school were highly articulate and very intelligent about their individual designs for the
outdoor learning center. UI students learned a great deal not only about the children's aspirations but
also observed that the design and making experience of the charette was  a very captivating and
creative learning experience for the children. Much of the programmatic basis for the subsequent
design projects was founded on this very constructive interaction.
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