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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 2

Global Food Security, Small-Scale Farming, and Landownership

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

102 Soil, Plant, Water, Nutrient Relationships 10%
111 Conservation and Efficient Use of Water 10%

123 Management and Sustainability of Forest
Resources 10%

131 Alternative Uses of Land 10%
141 Air Resource Protection and Management 10%

201 Plant Genome, Genetics, and Genetic
Mechanisms 10%

211 Insects, Mites, and Other Arthropods
Affecting Plants 10%

301 Reproductive Performance of Animals 10%

501 New and Improved Food Processing
Technologies 10%

601 Economics of Agricultural Production and
Farm Management 10%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 0.00.010.5

Year: 2013

7.0 0.0 0.00.0Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 341787

356123

537076 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         This program was carried out through small group meetings, workshops, demonstrations, large
group meetings and conferences, and farm visits and provided technical assistance follow-up; all on an on-
going basis. In addition, farmers and landowners were served via telephone calls and mailings. Another
effective mean was via on-farm research and demonstration sites that are continuing to be established on
cooperating farms. Other specific activities were:
         -Veterinary Assistance, in cooperation with the Tuskegee University School of Veterinary Medicine
         -Master Goat Producer Certification Program and follow up technical assistance and workshops
         -Meat goat research and demomstration sites
         -Youth Livestock Shows
         -121st Annual Farmers Conference
         -Tri-County Small Farmers Work Conference
         
         -Beginning Farmers Project
         -Timber marketing and multiple use education
         -USDA Outreach and Technical Assistance for Socially Disadvantaged Farmers and Ranchers
(OASDFR) Program (leveraged)
         -The Sustainable Agriculture Consortium for Historically Disadvantaged Farmers
         -The 2nd Conference on Successful Marketing Opportunities for Historically Disadvantaged Farmers
at the 70th Professional Agricultural Workers Conference
         
         
         
2.  Brief description of the target audience

         The targeted audience will consisted of historically disadvantaged farmers, small-scale producers
and limited resource landowners in the 12 Black Belt  and more than 20 surrounding counties in Alabama.
3.  How was eXtension used?

         There was contribution to eXtension; and eXtension was used as source of educational materials
through the Community of Practice on meat goats.
V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2013

6089 4948 1111 1048Actual

2013
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2013

3 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● The output target will consist of training in Integrated Pest Management, Plasticulture, Organic
Farming, Forest Management, Animal Management and Marketing involving farmers,
landowners, homeowners, senior citizens, youth farmer organizations, federal and state
agencies and private industry.

Output Measure

Year Actual
2013 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

The output target will consist of training in Integrated Pest Management, Plasticulture,
Organic Farming, Forest Management, Animal Management and Marketing involving
farmers, landowners, homeowners, senior citizens, youth farmer organizations, federal and
state agencies and private industry.

1
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1.  Outcome Measures

The output target will consist of training in Integrated Pest Management, Plasticulture, Organic
Farming, Forest Management, Animal Management and Marketing involving farmers, landowners,
homeowners, senior citizens, youth farmer organizations, federal and state agencies and private
industry.

Outcome #1

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The issues of declining numbers of small-scale producers, land loss by small-scale producers,
lack of resources, lack of marketing opportunities, low profitability, dying communities, and
globalization are critical to small-scale agriculture.

Beef cattle production is a very important source of supplemental income for many limited
resource farm families within the black belt counties and across the state of Alabama. However,
beef cattle production has become very risky for all cattle producers due to the increases in
production costs. Many producers have begun to diversify limited resource farms by incorporating
meat goats into their production systems in efforts to increase farm income through the sale of
meat goats at least twice a year. Both species of livestock (cattle and goats) share many of the
same production problems including poor nutrition, parasites, health care, and the lack of
marketing diversification. These production management issues are costing livestock producers
millions of dollars annually in profit from the sale of calves and goats.

What has been done
By leveraging grant funds through the USDA Outreach and Technical Assistance for Socially
Disadvantaged Farmers and Ranchers (OASDFR) Competitive Grants, TUCE has been able to
provide special training to small scale producers. Of the 1702 farmers assisted during the year,
1,492 were social disadvantaged. Following USDA/ARS food safety audits, they are not certified
to sell to large stores such as Walmart and Whole Foods and school campuses. Group meetings
were held addressing issues on new products and markets, management (including financial
management) and record keeping. Farmers also participated in pre-training, formal training and a
follow-up training in food safety procedures. In addition, farmers were assisted on a one-on-one
basis to prepare acceptable loan applications to USDA FSA and local lending institutions, as well
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as to secure GAP certification.
In efforts to assist beef and meat goat producers with production and marketing concerns, the
Tuskegee University Cooperative Extension and the GWC experiment station in cooperation with
the Alabama Cooperation Extension System collaborated on out-reach educational programs to
assist small producers with production problems. Approximately nine hundred (900) contacts
made with small scale beef and goat producers through farm and home visits, newsletters,
workshops, and field days. Extension and Research has also established Twenty-four (24)
research and demonstration sites within the Black Belt and surrounding counties to further teach
and demonstrate sound management practices for goat producers in efforts to create alternative
nutrition, herd health and marketing strategies for quality goat meat and by-products.

Results
This outreach, technical assistance and education program has resulted in two (2) farm
ownership loans totaling $750,000, fourteen (14) operating loans totaling $555,000, nine (9)
housing loans totaling $711,000, and nine (9) cost share programs totaling $152,000, for a total of
thirty-four (34) loans for $2,168,000. Through the GAP certification, six (6) limited resource
farmers have received Produce GAPs Harmonized Food Safety Certification, with Global
Addendum. They can now sell their produce to open markets: Wal-Mart, Whole Food, Publix and,
etc.  This achievement alone opens a market to African-American farmers that have never been
opened before.

?Producers continue to increase knowledge and awareness in regards to different livestock
marketing strategies through extension educational programs.
?Thirty (38) producers continue to upgrade small herds with quality breeding stock in efforts to
take advantage of high prices for marketing calves.
?Four (4) beef producers were able to increase calf weaning weights on average by 30 to 45 days
as a result of improved nutrition management.
?Producers increased forage production for grazing and hay production on average by 700 lbs.
per acre by following soil test recommendations and weed management practices.
?A cattle producer (having 40 to 50 head) who improved pastures and pasture management
reported production costs reductions of $4860.00 to $6480.00 per year.

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
111 Conservation and Efficient Use of Water
123 Management and Sustainability of Forest Resources
131 Alternative Uses of Land
141 Air Resource Protection and Management
201 Plant Genome, Genetics, and Genetic Mechanisms
211 Insects, Mites, and Other Arthropods Affecting Plants
301 Reproductive Performance of Animals
501 New and Improved Food Processing Technologies
601 Economics of Agricultural Production and Farm Management
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Government Regulations

● Competing Public priorities

Brief Explanation

        Program outcomes were particularly affected by extreme weather conditions and the economy.
A number of planned field demonstrations were cancelled due to bad weather and number the of
participants were lower than expected for some workshop and training sessions that required
registration fees.  

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Almost all the producers that participated in educational workshops and training
sessions indicated a willingness to adopt the recommended practices to help reduce cost, improve
efficiency and in turn increase their profits. A number of farmers have already adopted a cooperative
marketing program and have seen higher profits from their sales. Through the risk
management educational and training efforts, producers have made significant increases in profits
through the collaborative marketing strategy to penetrate local commercial markets including
Walmart, Whole Foods, and Sodexho. Farmers have gained a myriad of information and skills
relating to farm safety and quality control, crop insurance, food safety, pricing and grading, as well as
packaging and transportation of produce to commercial retailers.  A number of youth from various
Black Belt counties who participated in agricultural educational programs including livestock shows,
TAPS, Agri-Treck and forestry camps have also been exposed to career opportunities and resources
in the agriculture and natural resources field.  About 40% have indicated an intension to pursue
career paths in this field. 

Key Items of Evaluation

         Key program components focus on technical assistance and educational programs and
resources on animal production efficiency and herd health management, fruits and vegetables
production using plasticulture and hoop-houses, organic agriculture and sustainable practices, farm
risk management and cooperative marketing, and timber sales management.  
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