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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Youth Entrepreneurial Initiatives and Workforce Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

601 Economics of Agricultural Production and
Farm Management 15%

604 Marketing and Distribution Practices 10%

801 Individual and Family Resource
Management 25%

806 Youth Development 50%
Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 0.00.04.0

Year: 2013

6.5 0.0 0.00.0Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 100000

327674

494172 0 0

0 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

         
         The program was carried out year-round through various seminars and workshops where county
agents and youth volunteers went school grounds, community centers and various community sites and
provided education to youth. Training topics included; Dress for Success, Computer Literacy (PowerPoint,
Excel, Word), Financial Management, Communications and Interpersonal Skills, Soft Skills (public
speaking, business etiquette, etc.). In addition, entrepreneurial camps and large group events were held
during this period as bullted below:
         -Entrepreneurship Camps in Green/Hale, Lowndes/Wilcox, and Macon/Montgomery counties
         -Youth Entrepreneurship Conference jointly operated by Alabama A&M and Auburn Universities
         -West Alabama Youth Entrepeneur Summit at the Livingston Community Center in Livingston, AL
         -Youth Empowerment Symposium at Tuskegee University
         -Collegiate-level youth entrepreneurial program
         -Revitalized a high school greenhouse in Tuskegee
         -School vegetable gardens
         -Youth Extension Paraprofessional leadership experience
         -4H Camp
         -Youth at the 121t Farmers Conference
         -Tomorrow's Agricultural Professional Symposium (TAPS) at the 71st Professional Agricultural
Workers Conference
         -Science camps
         -Forestry Camp
         -Kids and Camps
2.  Brief description of the target audience

         
         The targeted audiences are the rural and some urban youths, collegiate students, and young adults
in the general population of the Alabama Black Belt and other counties.

3.  How was eXtension used?

         eXtension was used to acquire materials and resources on entrepreneurship program models and
curriculums through interactions with participants from the communities of practice. 
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2013

5118 4106 4391 1786Actual

2013

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Year:

06/02/2014 6Report Date  of2Page



2013 Tuskegee University Extension Annual Report of Accomplishments and Results - Youth Entrepreneurial Initiatives and
Workforce Development

0Actual:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2013

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Schools, community centers, faith-based organizations, summer camps, extension personnel
and youth service agencies.

Output Measure

Year Actual
2013 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Youth and adults will explore entrepreneurship, economics, law, government and business
ethics; and expand participant's jobs skills, as well as knowledge of math, public speaking,
marketing, decision-making and business leadership.

1
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1.  Outcome Measures

Youth and adults will explore entrepreneurship, economics, law, government and business ethics;
and expand participant's jobs skills, as well as knowledge of math, public speaking, marketing,
decision-making and business leadership.

Outcome #1

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
For the last 20 years, TUCE and Alabama Forestry Commission along with other sponsors
conduct a week long ?Forestry Camp? during the first full week of June. This camp provides an
intensive and highly immersive experience in forestry and conservation management designed to
influence youth to develop an interest in and pursue careers in agriculture and natural resource
fields. It is open to any student boy or girl who is a least fifteen years of age and has completed
the ninth grade but not yet finished the twelfth grade.

What has been done
The forty (40) youth selected annually attend and participate in classes outdoors and in room
settings. Courses covering tree identification, forest products, forest management, wildlife, water
quality, urban forestry, are interactive and hands on. Students participate in College and Career
Night; where they are exposed to recruiters from colleges, public agencies and private sector
businesses. In addition, tours of well managed forest areas, forest product processing facilities as
well as other natural resources concerns are provided.

Results
Over the years of existence, the camp has served about 600 students.  An estimated 50 percent
of former campers have entered and completed college degrees.  Of these more than 60 or about
25 percent have studied for careers in forestry and natural resources.

4. Associated Knowledge Areas

KA Code Knowledge Area
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601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices
801 Individual and Family Resource Management
806 Youth Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Public Policy changes

● Competing Programmatic Challenges

Brief Explanation

         Program outcomes were affected by economic conditions in the region and competing
programmatic challenges, particularly where participants were required to pay a
registration/enrollment fees. In addition, schools systems give priority to "academic" programs in
order to catch up under state and federal policies and requirements to show progress.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Post program evaluations showed that out of the students who participated in the financial
management classes, the majority learned how to calculate simple budgets and had improved their
math skills, while more that 50% acquired an understanding of business finance. Of the 42 students
who attended classes on Mathematics of Inventory, all of them learned how to calculate profits and
losses and acquired knowledge of profit margins. Also, 30 learned the difference between
wholesalers and retailers and 22 learned how to calculate percentages for reinvestment. Another
group of 54 students participated in the savings and decision making classes and from this group, 45
planned to open savings account, 54 planned to improve their spending habits, and 18 planned to
develop long term saving plans with parents. Overall, follow-up evaluations of the entire group of
more than180 based on random subjects indicated that 51 students practiced budgeting, 88 had
improved Math skills, 42 students have opened savings accounts and 59 students have improved
their spending habits.

Key Items of Evaluation

         Following reports from the Youth Empowerment Summit, its continued implementation as an
annual conference will provide an opportunity to motivate and inspire youth in the region to have a
positive outlook about their futures. The infusion of he 4-H program template and opportunities will
remain the primary components of this program area. 
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