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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 12

Workforce Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 55% 90%

806 Youth Development 10% 10%

903 Communication, Education, and
Information Delivery 35% 0%

Total 100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 4.6 0.00.01.7

Year: 2013

2.1 0.0 0.022.7Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

132624

394540

1730209 171759

125872

125872 0 0

0 0

0 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         
         
         Education & Training

    •  Administered $1.2 million Sustainable Broadband Adoption grant. "Connecting Alabama: Boosting
Broadband to Bridge the Digital Divide "was a training project to help Alabamians understand the benefits
of broadband technology and to promote engagement about the digital economy. Project resulted in:  a) 10
training modules developed: Introduction to the Internet and Broadband 101, eHome, eCommunity,
eCommerce, eGovernment, eLearning, eGlobal, eHealth, eWorkforce, andePublic Safety; b) Over 500
county-level training sessions conducted; c) Over 7000 participants; d) 15 AU based extension staff
participated along with 64 County Extension Coordinators; and e) 4085 professionally-printed trainer
guides distributed
    •  4-H conducted the new 4-H Innovators program that focused on engaging Alabama youth in "hands-
on, minds-on" inquiry based learning. 40 activities were carried out. Each participant received 3 to 10
hours of instruction
    •  Health Rocks! is a curriculum-based life skills development program for youth ages 8 to 12. Program
prepares young people to be a productive member of the workforce.  28 Health Rocks activities were
carried out. Each activity required 6 to 8 hours of contact
    •  Urban Regional Agents (UREAs) working with local partners conducted 18 Career Countdown
programs in 8 counties across the state of Alabama. The program: (a) simulates economic deterioration;
(b) educates on the causes of economic deterioration, (c) provides direction and training on career
planning, and (d) provides direction and training on education planning. A total of 1450 youth participated
in the program.
         
         Community Engagement

    •  Conducted Community Broadband Forums in 49 Alabama counties with 832 Alabama residents and
stakeholders discussing opportunities related to high-speed Internet adoption; a statewide Alabama
Broadband Summit and Roundtable was also conducted
    •  County Extension Coordinators reported multiple county-level meetings, attracting 847 stakeholders. 
When the largest employer in the region closed operations, 5 county Extension Coordinators participated
with other regional stakeholders in planning and training events to respond to the crisis
    •  Developed and managed the "Stronger Economies Together (SET)" planning project for a five-county
region of the Alabama Black Belt; facilitated two county-level economic development strategic plans
    •  Alabama Community Leadership Conference featured a Community Café where 200 individuals
participated in roundtable discussions on issues related to community leadership development
    •  51 participants in Alabama Intensive Economic Development Training Course engaged in roundtable
discussions about issues related to Alabama economic development   
    •  Each quarter, Impact Alabama brought together a class of 16 of Alabama's top economic
development executives for two-day issue-oriented forums
    •  County Extension Coordinators (CECs) conducted Small Business Roundtables in many counties
throughout Alabama

2.  Brief description of the target audience

         
         The primary target audiences are current and future community leaders, decision makers, and local
and state governmental officials and youth in communities across the state. 
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3.  How was eXtension used?

         4-H Innovators, a work survey STEM initiative, is based on the eXtension website.  Internal and
external clientele use this site to obtain program materials.
V(E). Planned Program (Outputs)

1.  Standard output measures

2013
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2013

11 0 11Actual

V(F). State Defined Outputs

Output Target

Output #1

● 1. Broadband modules created, broadband workshops conducted, and broadband community
forums conducted.

Output Measure

Year Actual
2013 569

Output #2

● 2. Alabama 4-H and youth development day camps, after-school programs, in-school
enrichment groups conducted and partnerships created with other youth serving organizations.

Output Measure

Year Actual
2013 7269
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Output #3

● 3. Employment simulations, career awareness, skills assessment, and career planning
conducted throughout urban and rural Alabama.

Output Measure

Year Actual
2013 18

Output #4

● The number of Career Countdown program simulation and career exploration workshops

Output Measure

Year Actual
2013 18

Output #5

● The number of pre/post surveys completed by Career Countdown participants

Output Measure

Year Actual
2013 1200
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Short-Term Outcomes  Increased awareness among citizens and stakeholders of the social
and economic benefits and practical applications of broadband technology.  Increased
awareness of available workforce development resources.  Increased awareness among
young people about the negative impacts of early exit from high school, the rewards available
through technical careers, and entrepreneurship opportunities.  Increased Extension capacity
for meeting facilitation, public deliberation, and strategic planning. Medium-Term Outcomes 
Increased knowledge, skills, usage, adoption, and application of broadband technologies by
local residents.  Changed youth behavior related to staying in high school and taking
advantage of technical career and entrepreneurship opportunities.  Increased capacity of
county citizens and stakeholders to deliberate, plan, and act - ensuring that local resources
are fully utilized and that stakeholder groups are informed, engaged, and working together to
improve education and workforce preparation. Long-Term Outcomes  Workforce knowledge
and skills are elevated; increased number of entrepreneurs; increased utilization of
broadband to support individual and community economic prosperity.  Reduced high school
dropout rates; increased number of students in technical career and dual enrollment
programs, and increased number of youth entrepreneurship programs in high schools
throughout the state.  Stakeholder groups are informed, engaged, and working together to
improve education and workforce development in each county; Extension participates as
valuable stakeholders for issues related to workforce and entrepreneurship.  A culture of
engagement characterizes each county in Alabama.

1

Youth will: 1. Learn how to take control of and make healthy choices. 2. Make decisions
based on accurate information 3. Learn importance of youth/adult partnerships 4. Understand
consequences of risk behavior 5. Make a difference 6. Do the right thing

2

Participants will: 1. Complete a career plan. 2. Complete a skills assessment. 3. Complete an
education plan.3
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1.  Outcome Measures

Short-Term Outcomes  Increased awareness among citizens and stakeholders of the social and
economic benefits and practical applications of broadband technology.  Increased awareness of
available workforce development resources.  Increased awareness among young people about the
negative impacts of early exit from high school, the rewards available through technical careers,
and entrepreneurship opportunities.  Increased Extension capacity for meeting facilitation, public
deliberation, and strategic planning. Medium-Term Outcomes  Increased knowledge, skills, usage,
adoption, and application of broadband technologies by local residents.  Changed youth behavior
related to staying in high school and taking advantage of technical career and entrepreneurship
opportunities.  Increased capacity of county citizens and stakeholders to deliberate, plan, and act -
ensuring that local resources are fully utilized and that stakeholder groups are informed, engaged,
and working together to improve education and workforce preparation. Long-Term Outcomes 
Workforce knowledge and skills are elevated; increased number of entrepreneurs; increased
utilization of broadband to support individual and community economic prosperity.  Reduced high
school dropout rates; increased number of students in technical career and dual enrollment
programs, and increased number of youth entrepreneurship programs in high schools throughout
the state.  Stakeholder groups are informed, engaged, and working together to improve education
and workforce development in each county; Extension participates as valuable stakeholders for
issues related to workforce and entrepreneurship.  A culture of engagement characterizes each
county in Alabama.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Alabama business leaders identify workforce development as the state's number one economic
development issue. As technological advances and global competition increase the pace of
change for today's businesses, a knowledgeable, skilled, and adaptable workforce has never
been a more valuable asset, or a greater necessity for economic survival. A particular focus is to
provide training in the use of broadband communication technologies, both to bolster needed
workforce capacity and to support entrepreneurial enterprises, as well as to create new
community connections to foster a shared vision for workforce and economic development.
Maintaining skills in the use of communications technology is a requisite for most New Economy
jobs. There is a deficit in these skills within many rural communities.
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What has been done
Over 500 county-level broadband education training sessions conducted involving over 7000
participants. 15 AU based extension staff participated along with 64 County Extension
Coordinators and 4085 trainer guides distributed. Conducted "Connected Community Forums" in
49 Alabama counties that 832 Alabama residents attended. 83 adults participated in the Alabama
Broadband Summit and Roundtable.  16 of Alabama's top economic development executives
participated in quarterly two-day issue-oriented forums, addressing important issues facing
Alabama in the field of economic development. Developed "Stronger Economies Together (SET)"
project aimed at regional economic development strategic planning assistance for a five-county
region of the Alabama Black Belt.

Results
Increased capacity of citizens to make informed decisions about the use of broadband.  As a
result of the broadband adoption project, 1,275 participants indicated that they intended to
subscribe to broadband at home and 172 indicated that they would subscribe to broadband at
work. Other participants applied for additional grants and received equipment that allowed them to
offer additional one-on-one training to rural residents. Increased capacity of Alabama's community
development stakeholders to share ideas and develop collaborative strategies, resulting in
increased community prosperity and quality of place. Increased citizen engagement in community
leadership, planning and development activities, contributing to improved quality of life and
economic prosperity. Communities and organizations better aligned to achieve goals. Residents
and leaders at all levels who recognize the value of citizen engagement as an important
determinant of economic development, resulting in improved community decision making and
outcomes.  Increased level of consensus and collaboration among Alabama's leading economic
developers in successfully addressing the state's economic development challenges.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
806 Youth Development
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Youth will: 1. Learn how to take control of and make healthy choices. 2. Make decisions based on
accurate information 3. Learn importance of youth/adult partnerships 4. Understand consequences
of risk behavior 5. Make a difference 6. Do the right thing

Outcome #2

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension
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3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 1885

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
For our nation to be economically robust and globally competitive, our young people have to be
an educated, creative and powerful workforce. It's not just important to our nation, it is directly
important to our families and communities, and especially to the young people themselves. We
can't foretell the future, the challenges and opportunities that are awaiting our young people.
However, that is the future for which we must help them prepare. Today's work environment
requires that workers receive continuous training and embrace lifelong learning at an early age to
survive. The best preparation for many is the development of a good work ethic, a value for
lifelong learning, and transferable skills like flexibility, teamwork, timeliness, self-reliance,
communication, and the avoidance of unhealthy lifestyle choices.

What has been done
40 4-H Innovators program activities were conducted that focused on engaging Alabama youth in
hands-on, minds-on inquiry based learning. 111 individual contact reports were submitted by 25
REAS, 4 State Specialists, and 1 County Extension Agent. 5503 youth and 113 adults
participated with each participant receiving 3 to 10 hours of instruction.  28 Health Rocks activities
were carried out in 25 counties.  This is a curriculum-based life skills development program
designed to help youth learn skills such as decision-making, critical thinking, and stress
management. The program also prepares young people to make healthy lifestyle choices which
ultimately impact their potential to secure a place in the workforce and stay a productive member
of the workforce.  1,653 youth and 128 adults participated and each activity required 6 to 8 hours
of contact.

Results
4-HInnovators: From the Pre-Test to the Post-Test, there was a 3% increase in youth participants
who reported that Math "is fun." From the Pre-Test to the Post-Test, there was a positive change
of 4% in the number of youth who indicated that those individuals who take science and math
classes will have higher paying jobs. More than 73% of youth participating in this program
indicated that jobs or careers in Science, Technology, Engineering, or Mathematics are "Fun",
while 65% said that those same jobs or careers are "Challenging."
Health Rocks: More than 87% of program participants indicated that they did not believe that
trying tobacco, alcohol, and drugs was worth the risk to their health and future. 85% of the
program participants reported that managing stress in a positive manner is important and
beneficial. More than 90% of participants felt strongly that it was important for them to help a
friend stop using drugs. At the end of the program, 89.7% of participants felt more confident that
they would be better able to successfully resist or refuse drugs if offered by peers, family
members, or others.
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4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Participants will: 1. Complete a career plan. 2. Complete a skills assessment. 3. Complete an
education plan.

Outcome #3

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2013 1200

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
For our nation to be economically robust and globally competitive, young people have to be an
educated, creative and powerful workforce. It's not just important to our nation, it is important to
families and communities, and to the young people personally. Although we can't foretell the
future and the challenges youth will face, we can prepare them to successfully face the future
equipped with skills and abilities. Today's work environment requires that workers receive
continuous training and embrace lifelong learning at an early age and continue the process
throughout life.

What has been done
A total of 1450 youth participated in 18 Career countdown programs across the state.

Results
1200 pre/post surveys were received from the 1450 youth participants. Delayed survey responses
indicated that there was a change in behavior following the programs. The average study time for
the 1200 program participants completing the surveys increased from 1.9 hours per week to 3.3
hours per week. Prior to the program 21% of participants reported that they had an education
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plan, however after the program 82% reported they had developed an education plan. Prior to the
program 18% reported that they had a career plan, responses after the program indicated 76%
had a career plan and understood what was needed to successfully reach their career goal.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
903 Communication, Education, and Information Delivery

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Government Regulations

● Other (Attitudes of collaboration, student issues, competition for physical space)

Brief Explanation

         
         The "Connecting Alabama: Boosting Broadband to Bridge the Digital Divide" project was
funded through the Alabama Department of Economic & Community Affairs and they had several
internal policy and personal changes, which slowed the project.
         
         Stakeholder connection outcomes were influenced by the willingness of external groups to
develop partnerships and collaborative strategies.
         
         Competition for classroom time, appropriate classroom conditions to engage youth in inquiry,
the cost of providing the materials for inquiry, and the time and effort to create environments where
true inquiry experiences can happen were external factors which affected 4-HInnovators outcomes.
         
         Health Rocks outcomes were affected by fire drills, students late to class, classroom
interruptions, sick youth that did not complete all sessions.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         
         
         Increased capacity of citizens to make informed decisions about the use of broadband.  As a
result of the broadband adoption project, 1,275 participants indicated that they intended to subscribe
to broadband at home and 172 indicated that they would subscribe to broadband at work. Other
participants applied for additional grants and received equipment that allowed them to offer additional
one-on-one training to rural residents.
         
         Following the completion of the Career Countdown program students were contacted to see
what changes they had made as a result of having participated in the program.  Of the 1200
responding to the post delayed surveys, 52% reported that they had explored new
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careers, 20% were now studying for the ACT to get into college, 51% indicated they were taking
school more serious and studying more, 57% of the students had improved their grades, and 8%
applied to post-secondary education institutions.
         
         80% of the fastest growing occupations depend upon mathematics and scientific knowledge
and skills. Alabama 4-H is committed to meet this need by providing opportunities for youth to
develop the belief and security that they can do math and science through fast paced, engaging,
hands on experiences in math, science, engineering and technology. From the Pre-Test to the Post-
Test for the 4-HInnovators program, there was a 3% increase in youth participants who reported that
Math "is fun." From the Pre-Test to the Post-Test, there was a positive change of 4% in the number
of youth who indicated that those individuals who take science and math classes will have higher
paying jobs. More than 73% of youth participating in this program indicated that jobs or careers in
Science, Technology, Engineering, or Mathematics are "Fun", while 65% said that those same jobs
or careers are "Challenging."
         
        Youth that have an increased level of self-sufficiency and self-determination are less likely to
engage in risk behaviors that have the potential to create barriers to educational, family, community
and workforce success. More than 87% of Health Rocks program participants indicated that they did
not believe that trying tobacco, alcohol, and drugs was worth the risk to their health and future. 85%
of the program participants reported that managing stress in a positive manner is important and
beneficial. More than 90% of participants felt strongly that it was important for them to help a friend
stop using drugs. At the end of the program, 89.7% of participants felt more confident that they would
be better able to successfully resist or refuse drugs if offered by peers, family members, or others.

Key Items of Evaluation

         Of the 1200 youth responding to Career Countdown post delayed surveys, 52% reported that
they had explored careers for the future, 20% were now studying for the ACT to get into college, 51%
indicated they were taking school more serious and studying more, 57% of the students improved
their grades, and 8% applied to post-secondary education institutions.
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