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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 12

Workforce Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 55% 33%

806 Youth Development 10% 33%

903 Communication, Education, and
Information Delivery 35% 34%

Total 100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890
Year: 2012

2.2 0.0 0.08.8Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

65045

164809

713657 116212

87159

87159 0 0

0 0

0 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         
         Primary activities in this area were individualized community, county and regional workforce
development programs conducted as part of 4 Strategic Program Initiatives (SPI402, SPI 402-ECDI-A, SPI
402-ECDI-B & SPI 402-4H-A), 2 statewide Extension Team Projects (ETP 304-UANNP-D & ETP 305-
UANNP-E), 1 Special Funded Project (SFP 215-UANNP) and 1 Priority Program Areas (PPA 102-E).
         
         Activities of individualized programs included:

    •  Connections & Partnerships
        •  Classrooms to Careers - Created a workforce initiative for I-85 Corridor region focused on engaging
region's education and business stakeholders and developing an outreach program for high school
students. 
        •  Statewide Workforce Development Facilitation - facilitated a meeting between new Alabama
Superintendent of Education and key members of Alabama's economic development community to
discuss K-12 Education role in workforce development. 
        •  Partnered with 8 community organizations to conduct education planning and career planning
programs
        •  Facilitated several county-level "Connected Communities" forums to discuss opportunities and
challenges related to Broadband technology.
    •  Education & Training
        •  Sustainable Broadband Adoption - Administered $1.2 million grant for "Connecting Alabama:
Boosting Broadband to Bridge the Digital Divide" project, funded by US Department of Commerce (project
period: October 2011 - September 2013). Partnered with Alabama Department of Economic & Community
Affairs and Alabama Institute for Deaf and Blind.  Developed nine training modules.
        •  Virtual Entrepreneurship Center - Partnership of Alabama A&M U, Auburn U and Tuskegee U that
developed on-line entrepreneurship resources to assist entrepreneurs and small businesses.
        •  Youth 9-19 in 4-H Health Rocks programming - participants receive at least 8 hours of
programming - engage in a minimum of one activity from each chapter of the curriculum and complete the
program evaluation survey.
        •  Conducted Career Countdown workshops throughout the state
2.  Brief description of the target audience

         The primary target audiences are current and future community leaders, decision makers, and local
and state governmental officials and youth in communities across the state.
3.  How was eXtension used?

         The Workforce Development program of ACES used eXtension primarily through Virginia Morgan,
Administrator III, Outreach Programs to assist Alabama citizens and communitiesin the ongoing rebuilding
process that is a result of the devastating and deadly series of tornadoes that hit many communities in the
previous spring.
V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

5354 39310 17226 126475Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● This program area included numerous output activities both inside and outside the Extension
Team Project (ETP) realm. The success of those projects and activities independent of ETPs
was measured by levels of participation. Broadband training modules were developed and
presented to more than 60 groups across the state. Ten modules were developed. Ultimately six
modules will be presented in all 67 counties with a focus on rural areas and vulnerable
populations. A regional Classroom to Careers? pilot project was developed that provided
workforce training and experiences for high school students, and connects business and
education stakeholders. Study circles, roundtable discussions, and/or deliberative forums
focusing on education and workforce development were conducted. Target audience was
county parents, students, workers, and other citizens and stakeholders. This program contains
two ETPs as identified in Section IV(C), which are ETP 304-UANNP-D (Welcome to the Real
World: Career Exploration & Ed Planning) and ETP 305-UANNP-E (Virtual Minority Business
Development). The success of many of these outcomes were formally evaluated/measured by
using individual activity evaluation forms designed specifically for each activity. The number of
ETPs for this program area that were formally evaluated using an evaluation instrument
designed specifically for that activity are indicated below.

Output Measure

Year Actual
2012 70

06/03/2013 9Report Date  of3Page



2012 Alabama A&M University and Auburn University Combined Extension Annual Report of Accomplishments and Results -
Workforce Development

Output #2

● 4-H & Youth Development program delivery modes: schools, after-achool, camps, special
events and activities, boys and girls clubs, YMCA, churches, and other youth serving
organizations.

Output Measure

Year Actual
2012 0

Output #3

● The Career Countdown program served approximately 1350 young adults. Programs were
conducted in the following counties: Madison, Morgan, Limestone, Jefferson, Montgomery,
Macon, Hale, Houston, and Mobile and several others. Each UREA partnered with 17 local
organizations in order to deliver the program.

Output Measure

Year Actual
2012 17
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Outcomes from this program area included: a) Increased knowledge among citizens and
stakeholders of the social and economic benefits and practical applications of broadband
technology; b) New opportunities to connect business and education stakeholders
(Workforce Region 8); c) Increased knowledge among young people about the negative
impacts of early exit from high school, the rewards available through technical careers, and
entrepreneurship opportunities, and d)Increased Extension capacity for meeting facilitation,
public deliberation, and strategic planning.

1

Of the 1350 Career Countdown program participants: 83% strongly believed that the program
was interesting, 88% strongly believed that the information was useful, 84% strongly believed
that the activities were helpful, and 79% strongly believed that their involvement would have
an impact on their future. Of the program participants 78% were unable to successfully
complete the simulation. These individuals for a variety of reasons (budgeting, career
choices, purchasing decisions, etc) experienced economic deterioration during the
simulation. Of those who experienced economic deterioration 61% of them were able to
identify the cause and prescribe solutions to their specific problem. The initial extension team
project set as a outcome significant improvement in each area where a learning objective
was set. Of the program participants who responded to the surveys: 78.5% learned how to
research careers, 51% learned to balance a checkbook , 69% learned about opening a
savings account, 578% learned to keep track of funds in a savings account, and 71% learned
to balance income and expenses. Of the program participants who responded to the post
survey: 34% created an education plan, 37% created a career plan, 29% reported
improvement in school, and 35.6% reported improvement in academic performance.

2

06/03/2013 9Report Date  of5Page



2012 Alabama A&M University and Auburn University Combined Extension Annual Report of Accomplishments and Results -
Workforce Development

1.  Outcome Measures

Outcomes from this program area included: a) Increased knowledge among citizens and
stakeholders of the social and economic benefits and practical applications of broadband
technology; b) New opportunities to connect business and education stakeholders (Workforce
Region 8); c) Increased knowledge among young people about the negative impacts of early exit
from high school, the rewards available through technical careers, and entrepreneurship
opportunities, and d)Increased Extension capacity for meeting facilitation, public deliberation, and
strategic planning.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 95

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Alabama business leaders identify workforce development as the state?s number one economic
development issue. As technological advances and global competition increase the pace of
change for today?s businesses, a knowledgeable, skilled, and adaptable workforce has never
been a more valuable asset, or a greater necessity for economic survival. A particular focus of
this initiative is to provide training in the use of broadband communication technologies, both to
bolster needed workforce capacity and to support entrepreneurial enterprises, as well as to create
new community connections to foster a shared vision for workforce and economic development.
Maintaining skills in the use of communications technology is a requisite for most New Economy
jobs. Unfortunately, there is a deficit in these skills within many rural communities.

What has been done
Ten broadband training modules have been developed: Introduction to Broadband 101,
eCommerce, eHome, eCommunity, eWorkforce, eLearning, eHealth, eGovernment, and eGlobal,
and Website Basics: A Primer for Hispanic Small Businesses. These modules have been
conducted in over 60 counties across the state.  Classroom to Careers workforce training has
been conducted in Lee, Chambers, Macon, Bullock, and Russell counties.  Deliberative forums
have been held in five counties on community specific topics.

Results
Over 2000 residents and community leaders in more than 60 counties across the state have been
educated and trained about the social and economic benefits and applications of broadband
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technology.  By the end of next year 6 training modules will have been conducted in each of
Alabama?s 67 counties.  Connected Community Broadband Adoption Forums will also be
conducted in all counties to establish connections among representatives from: government,
public safety services, citizens, health providers, youth groups, education, businesses, parents,
nonprofits, economic developers, telephone and cable companies, electrical utilities, and Internet
service providers.  Over 300 high school students have been challenged to remain in high school
and educated as to the results of early exit from high school.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
806 Youth Development
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Of the 1350 Career Countdown program participants: 83% strongly believed that the program was
interesting, 88% strongly believed that the information was useful, 84% strongly believed that the
activities were helpful, and 79% strongly believed that their involvement would have an impact on
their future. Of the program participants 78% were unable to successfully complete the simulation.
These individuals for a variety of reasons (budgeting, career choices, purchasing decisions, etc)
experienced economic deterioration during the simulation. Of those who experienced economic
deterioration 61% of them were able to identify the cause and prescribe solutions to their specific
problem. The initial extension team project set as a outcome significant improvement in each area
where a learning objective was set. Of the program participants who responded to the surveys:
78.5% learned how to research careers, 51% learned to balance a checkbook , 69% learned about
opening a savings account, 578% learned to keep track of funds in a savings account, and 71%
learned to balance income and expenses. Of the program participants who responded to the post
survey: 34% created an education plan, 37% created a career plan, 29% reported improvement in
school, and 35.6% reported improvement in academic performance.

Outcome #2

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 17

3c.  Qualitative Outcome or Impact Statement

06/03/2013 9Report Date  of7Page



2012 Alabama A&M University and Auburn University Combined Extension Annual Report of Accomplishments and Results -
Workforce Development

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
806 Youth Development
903 Communication, Education, and Information Delivery

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

Brief Explanation

         
         Damage from strong tornadoes and storms in the spring of 2011 coupled with the poor national
and state economies were the two largest external factors that had an impact on outcomes.  Many
communities across Alabama were devastated by a series of deadly tornadoes that spring and
several communities were totally destroyed.  For portions of the state this has had long lasting results
as rebuilding is still continuing.  The economy resulted in less than expected state and federal
revenues which resulted in appropriation changes.  The "Connecting Alabama: Boosting Broadband
to Bridge the Digital Divide" project is funded through the Alabama Department of Economic &
Community Affairs and they have had several internal policy and personal changes, which has
slowed the project.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         
         Workforce Development included a number of different activities and projects.  Each of these
has its own specific evaluation methods.   These include:  Course-specific evaluation of Broadband
training courses with later follow-up survey of participants using Survey Monkey to assess impact of
course on knowledge and behavior -  this three-year project will not be completed until fall 2013;
Survey of students and teachers involved in youth workforce/entrepreneurship programs; Externally
administered pre- and post- broadband awareness and application surveys among target
populations; Number of Region 8 meetings between education and business stakeholders; Use
Survey Monkey to survey of Extension educators to assess success in establishing Workforce
Alliances and deliberative practices; after 3-5 years, survey county Alliance members to determine
impact of Alliance on county workforce issues and relationships. 
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        Over 2000 residents and community leaders in more than 60 counties across the state have
been educated and trained about the social and economic benefits and applications of broadband
technology. By the end of next year 6 training modules will have been conducted in each of
Alabama?s 67 counties. Connected Community Broadband Adoption Forums will also be conducted
in all counties to establish connections among representatives from: government, public safety
services, citizens, health providers, youth groups, education, businesses, parents, nonprofits,
economic developers, telephone and cable companies, electrical utilities, and Internet service
providers. Over 300 high school students have been challenged to remain in high school and
educated as to the results of early exit from high school. 

Key Items of Evaluation

         
         
         The initial extension team project set as a goal significant improvement in each area where a
learning objective was set for Career Countdown. Of the program participants who responded to the
surveys: 78.5% learned how to research careers, 51% learned to balance a checkbook , 69%
learned about opening a savings account, 578% learned to keep track of funds in a savings account,
and 71% learned to balance income and expenses.
         Of the program participants who responded to the post survey: 34% created an education plan,
37% created a career plan, 29% reported improvement in school, and 35.6% reported improvement
in academic performance.
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