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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 15

Global Food Security and Hunger - Animals and Their Systems

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

301 Reproductive Performance of Animals 20% 0%
302 Nutrient Utilization in Animals 20% 0%
307 Animal Management Systems 20% 0%
311 Animal Diseases 20% 0%
312 External Parasites and Pests of Animals 10% 0%
313 Internal Parasites in Animals 10% 0%

Total 100% 0%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 0.00.06.5

Year: 2012

6.0 0.0 0.00.0Actual Paid Professional
Actual Volunteer 0.0 50.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 0

200646

425823 0 0

0 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

         Conducted 20 educational programs and workshops in the area of Livestock Productions. Specialist
worked with agents and producers in the areas of pest management, diseases control, reproductive
management, and nutrition.  Over 1400 direct contacts and 3000 indirect contact were made by Extension
Staff and Volunteer.
2.  Brief description of the target audience

         Small farmers; limited resource farmers; family farmers and socially disadvantaged farmers.

3.  How was eXtension used?

        Agents received training on establishing eXtension accounts and how to search for information to
provide to clients in the Counties.
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

1400 3847 230 830Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

3 0 3Actual

V(F). State Defined Outputs

Output Target
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Output #1

● Conduct educational programs focusing on sustainable production practices in livestock.
Provide one-on-one technical assistance/consultations. Assist small scale and socially
disadvantaged farmers with alternative marketing plans.

Output Measure

Year Actual
2012 1400
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Program participants are expected to benefit from the educational training programs,
workshops and technical assistance offered by extension service personnel. This will be
measured by: Number of livestock producers adopting sustainable techniques for agricultural
production. Number of livestock producers adopting new management techniques. Number
of livestock producers participating in on-farm demonstrations in animal agriculture.

1
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1.  Outcome Measures

Program participants are expected to benefit from the educational training programs, workshops
and technical assistance offered by extension service personnel. This will be measured by: Number
of livestock producers adopting sustainable techniques for agricultural production. Number of
livestock producers adopting new management techniques. Number of livestock producers
participating in on-farm demonstrations in animal agriculture.

Outcome #1

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The livestock industry is an important parts of the Texas economy. Specifically  beef cattle and
goat livestock. Many new and socially disadvantage producers lack the skill to produce these
animal in a sustainable manner.

What has been done
Extension agents and specialist work one-on-one and conduct both small group meeting and
hand on activities to teach sustainable methods of livestock production.

Results
Small scale and limited resource farmers have adopted methods that make them better livestock
producers and will help them to become sustainable.}

4. Associated Knowledge Areas

KA Code Knowledge Area
301 Reproductive Performance of Animals
302 Nutrient Utilization in Animals
307 Animal Management Systems
311 Animal Diseases
312 External Parasites and Pests of Animals
313 Internal Parasites in Animals
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Public Policy changes

Brief Explanation

         Texas is a cattle state.  Anyone with land feels that they should own cattle.  Cattle are well
suited for absentee land owners Toss in a round bale or two and they are allowed to care for
themselves for a week or two.  The property tax code are well suited for cattle, in order to get an Ag.
Tax credit you must have livestock or crops.  And cattle and hay are the most common.  If the
producer put a pencil to the cost of have cattle most are losing money.  The National Cattleman Beef
Assoc. reports that the "average" cattleman breaks even every cattle cycle (about 10years)  most
small producers are far below "average". 

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Evaluations were conducted with each outcome program to determine client changes
associated with each program.  Evaluations measured knowledge gained, skills acquired, or attitude
changes.  80% of the participants surveyed indicated that they benefitted from programs delivered. 
65% indicated that they would or have adopted at least one agriculture practice under this program
area.

Key Items of Evaluation

         Long term adoption of sustainable practices such as rotational grazing, testing hay before
buying, and improved breeding via performance tested bulls are being evaluated.   Producer still see
themselves as being in the cattle business and not the grass business and cattle as a way of
marketing the grass.  
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