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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 12

Life Skills for Youth (includes Character Education and Leadertship)

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%806 Youth Development 100%
Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 65.0 0.00.00.0

Year: 2012

0.0 0.0 0.0160.5Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

2068254

2068254

17697087 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         
Life Skills
This program is based on five learning experiences, of a minimum of 30 minutes each, tied to the work of
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the project for which they participate. Each project is experientially focused. Examples of activities include
workshops, demonstrations, and hands-on experiences.

Numerous materials and support is provided by the Texas 4-H faculty to agents and specialists. These
items are used for implementation of projects and for professional development of staff.  Use of volunteers
is significant in enhancing and extending efforts to reach and provide youth with positive experiences.

Character Education
Extension agents formed coalitions of community organizations to deliver character education to young
people and adults and trained other adults as teachers for a variety of community groups and
organizations as well. Character education was delivered through the 4-H program, public and private
schools and school-based clubs, juvenile courts and probation, activities directed to at-risk youth, sports
programs, youth livestock activities and job skills and workforce training.

Youth Leadership and Out of School
The following activities were used to conduct the Out of School Time program:
• Provide training for Extension professionals on collaborating with out of school programs, establishing 4-
H clubs in after-school programs, and after-school curriculum resources.

• Write model outcome plan for 6-8 grade after-school curriculum.

• Establish collaborations between county 4-H programs and out of school programs.

• Extension educators conduct training for out of school programs in youth development, curriculum
resources, and establishing 4-H clubs in out of school programs.

• Evaluate youth involved in out of school time programs on their development of life skills.

         
         
2.  Brief description of the target audience

         
Life Skills
All youth of 4-H age are targeted for programs depending on location, issues identified by the local
communities, and programs of interest.

Character Education
County Extension agents, Ag Science teachers, youth 5 -19, volunteer leaders, parents, schools,
community education and service organizations.

Youth Leadership and Out of School
The following groups are the target audience for this program:

• Youth in Texas involved in out of school time programs and activities

• Extension educators

• Out of school time educators and programs.
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3.  How was eXtension used?

         
eXtension was not used in this program
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

127011 1824662 371682 0Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

20 0 20Actual

V(F). State Defined Outputs

Output Target

Output #1

● # of group educational sessions conducted.

Output Measure

Year Actual
2012 18865
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

% of youth who increase knowledge of life skills concepts and practices.1

% of youth who report they have adopted life skills concepts and practices.2

% of youth who plan to pursue higher education interest or career interest as a result of their
project work.3

% of youth who report abilities (skills) changed as a result of participation in character
education programs.4

% of youth who plan to adopt character practices as a result of participation in character
education programs.5

% of youth who report an increased knowledge of character education principles.6

% of 4-H club participants who develop new leadership skills.7

% of 4-H club participants applying leadership skills.8
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1.  Outcome Measures

% of youth who increase knowledge of life skills concepts and practices.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 25

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Life skills are clearly the cornerstone of the Texas 4-H and Youth Development Program.
Teaching life skills is embedded in every project experience and program offered.  Developing life
skills like responsibility, career choices, team work, motivation, and citizenship are critically
important for our society's future.

What has been done
As a result of the fact that life skills are taught through many avenues, a cross-section of
evaluation results are noted below.  These include outcomes from standalone camps, career
development programs, yearlong programs, and club experiences.

Results
* 97.9% believe that what they learned has given them the ability to make better leadership
decisions.
* 91.5% know how to be an effective communicator and good listener.
* 91.5% have developed or improved their teamwork skills.
* 489.4% are more confident in serving in a leadership role.
* 89.4% have a personal vision.
* 89.4% have set personal goals to help them fulfill their personal vision.
* 89.4% can effectively participate in a business meeting using correct parliamentary procedure.
* 87.2% can use creativity to brainstorm and come up with the best solution to a problem.
* 85.1% have or plan to implement a community service project.
* 83.0% can identify their own leadership styles.

4. Associated Knowledge Areas
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KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

% of youth who report they have adopted life skills concepts and practices.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 82

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Life skills are clearly the cornerstone of the Texas 4-H and Youth Development Program.
Teaching life skills is embedded in every project experience and program offered.  Developing life
skills like responsibility, career choices, team work, motivation, and citizenship are critically
important for our society's future.

What has been done
As a result of the fact that life skills are taught through many avenues, a cross-section of
evaluation results are noted below.  These include outcomes from standalone camps, career
development programs, yearlong programs, and club experiences.

Results
* 85.7% have made healthier food choices.
* 85.7% have planned or prepared a recipe at home.
* 82.5% have changed the way they handle and prepare food.
* 72.7% have altered a recipe according to dietary needs.

Another program noted:
* A mean change increase of .57 on a five-point scale in the ability to use parliamentary
procedure
* A mean change increase of 1.08 on a five-point scale regarding the willingness to learn new
things.
* A mean change increase of .58 on a five-point scale regarding the sensitivity to other?s people
feelings.
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4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

% of youth who plan to pursue higher education interest or career interest as a result of their project
work.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 86

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Life skills are clearly the cornerstone of the Texas 4-H and Youth Development Program.
Teaching life skills is embedded in every project experience and program offered.  Developing life
skills like responsibility, career choices, team work, motivation, and citizenship are critically
important for our society's future.

What has been done
As a result of the fact that life skills are taught through many avenues, a cross-section of
evaluation results are noted below.  These include outcomes from standalone camps, career
development programs, yearlong programs, and club experiences.

Results
* 97.73% strongly agree or agree that they are more aware of career opportunities in the
health/medical field.
* 90.70% strongly agree or agree that they are more aware of diverse career opportunities in
health/medicine.
* 88.37% strongly agree or agree that they have considered what career they want to pursue after
college.
* 88.37% strongly agree or agree that they are more aware of degree programs offered in health,
nutrition, medicine and veterinary medicine.
* 81.40% strongly agree or agree that they are more interested in a health or medical field now
more than ever.
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* 70.45% strongly agree or agree that they have been exposed to aspects of health/medicine that
they could not have found anywhere else in the Texas 4-H Program.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

% of youth who report abilities (skills) changed as a result of participation in character education
programs.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 25

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Character Education continues to be an important priority for the Texas 4-H and Youth
Development Program.  Character education is taught through a variety of programs.  This
includes Quality, Take A Stand (a anti-bullying program), Texas 4-H Congress, and many others.

What has been done
In 2012, Texas 4-H continued to teach youth character education through various models.  A
highlight of these results regarding life skill development are noted below.

Results
Evaluations from various programs indicate growth in the following areas at a rate of at 25%
* 40% increase in team work and working with others
* 30% increase in group visioning
* 25% increase in team listening
* 25% increase in listening

4. Associated Knowledge Areas
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KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

% of youth who plan to adopt character practices as a result of participation in character education
programs.

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 30

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Character Education continues to be an important priority for the Texas 4-H and Youth
Development Program.  Character education is taught through a variety of programs.  This
includes Quality, Take A Stand (a anti-bullying program), Texas 4-H Congress, and many others.

What has been done
In 2012, Texas 4-H continued to teach youth character education through various models.  A
highlight of these results regarding best practices are noted below:

Results
* 47.7% of the participants showed a positive movement for "I set personal goals to achieve
success."
* 58.5% of the youth indicated a positive change for the statement, "I spend time practicing my
communication skills."
* 45.4% of the youth showed a positive increase for "I share my ideas with others."
* 44.1% of the youth showed a positive change for "I work more effectively in groups."
* Only 26.8% of the youth showed a positive change for the statement, "I see the advantage of
working in groups to think more creatively."
* 28.8% of the youth showed a positive change for "I listen to others while they are speaking."

4. Associated Knowledge Areas

KA Code Knowledge Area
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806 Youth Development

1.  Outcome Measures

% of youth who report an increased knowledge of character education principles.

Outcome #6

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 25

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Character Education continues to be an important priority for the Texas4-H and Youth
Development Program.  Character education is taught through a variety of programs.  This
includes programs like Quality Counts (a youth character education program) and Take A Stand
(a anti-bullying program).

What has been done
In 2012, Texas 4-H took on a significant undertaking for youth exhibiting livestock projects.  This
included a knowledge based online exam for youth (4-H and FFA) to become verified for
knowledge on topics such as quality assurance and character education.

Results
QUALITY COUNTS
* Over 80,000 4-H and FFA youth have passed the exam
* Passing signifies a knowledge retention of 80% or higher.
* The most correctly answered questions were for those outlining character attributes,
responsibilities and team work.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

% of 4-H club participants who develop new leadership skills.

Outcome #7

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 50

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Leadership is the foundation of the Texas 4-H and Youth Development Program.  Throughout all
the projects and programs offered, life skill development and leadership are the corner stones of
developing youth members.    Each year, the Texas 4-H and Youth Development Program
conducts twelve district based Leadership Labs to teach leadership concepts.

What has been done
Every year, 4-H Leadership Labs are offered to teach leadership to 4-H club youth.  These
programs are offered to teach teamwork, public speaking, strengths based leadership,
responsibilities of being a leader, and operating with others.

Results
The retrospective post evaluation provided the following results:
* 20% increase in teamwork
* 21% increase in public speaking
* 28% increase in personal leadership strengths
* 21% increase in leadership responsibilities
* 18% increase in working on a team.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

% of 4-H club participants applying leadership skills.

Outcome #8

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 20

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Leadership is the foundation of the Texas 4-H and Youth Development Program.  Throughout all
the projects and programs offered, life skill development and leadership are the corner stones of
developing youth members.    Each year, the Texas 4-H and Youth Development Program
conducts twelve district based Leadership Labs to teach leadership concepts.

What has been done
Every year, 4-H Leadership Labs are offered to teach leadership to 4-H club youth.  These
programs are offered to teach teamwork, public speaking, strengths based leadership,
responsibilities of being a leader, and operating with others.

Results
* 88.2% said they are more comfortable working in a team because of what they have learned.
* 86.4% said they are more confident in their abilities as a leader because of what they have
learned.
* 85.3% said they are comfortable speaking with others because of what they have learned.
* 82.8% said they are more confident in making decisions because of what they have learned.
* 72.1% said they are more confident with public speaking because of what they have learned.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Appropriations changes

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         
All goals have been met for this measurement timeline.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         
The Texas 4-H and Youth Development Program continues to use pretest / post test, retrospective
post, and direct observation evaluation methodologies to measure program impact.  All three
methodologies continue to provide outstanding outcomes for these indicators.  All reveal positive
growth for youth involved in programs.

Key Items of Evaluation

         
No additional findings to report.
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