
2012 Texas A&M University Combined Research and Extension Annual Report of Accomplishments and Results - Community
Resource and Economic Development

V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 5

Community Resource and Economic Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%504 Home and Commercial Food Service 5%

0%602 Business Management, Finance, and
Taxation 10%

0%608 Community Resource Planning and
Development 50%

0%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

30%

0%806 Youth Development 5%
Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 35.0 0.00.00.0

Year: 2012

0.0 0.0 0.034.1Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

439424

439424

3759942 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         
Effortd in this prograsm focused on providing training and curriculum materials to County Extension Agents
and volunteers for the purpose of conducting educational programs on community leadership, workforce
preparedness, adult and youth entrepreneurship, emergency management, and nature based tourism at
the county level. Specialists provide in-depth educational programs to targeted audiences relative to
community and economic development strategies, based on local needs. Multi-county, regional and
statewide educational programs on various topics to business owners and community stakeholders
utilizing specialist faculty and other government and private sector partners were conducted. Agents and
specialists coordinate and collaborate with state and federal agencies in rural development activities as
well as work with regional rural development centers in curriculum and professional development.
Technical assistance to communities in analysis of various socioeconomic databases or surveys are
utilized.  These efforts continue to foster working relationships with rural community colleges to obtain
support and follow-up for local educational activities and expanded web-based information delivery relative
to community resource and economic development topics.
2.  Brief description of the target audience

         
Primary target audiences for the program consist of residents, elected and appointed officials, community
leaders/potential leaders (including youth), individuals with specific workforce training needs, and existing
and potential business owner/managers in and around the over 1,200 communities in all 254 counties of
the state of Texas.

3.  How was eXtension used?

         
The Cooperatives Community of Practice for eXtension is supported by Texas AgriLife Extension
personnel. It provides a resource to individuals and groups interested in cooperative agricultural business
practices. A new focus for the community of practice is youth leadership, with the intent of drawing talented
youth to careers in cooperatives. Such careers are typically located in rural communities and help to
strengthen rural economies. In addition, several faculty members answer the ask an expert questions that
come in through eXtension.

V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

78130 785246 26201 0Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● # of group educational sessions conducted.

Output Measure

Year Actual
2012 2988

Output #2

● # of state or regional leadership conferences held for county officials or industry groups.

Output Measure

Year Actual
2012 7
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Percent of targeted counties conducting educational programs and activities related to
strategies for community resource and economic development1

Percent of landowners/managers participating in group educational meetings on effectively
evaluating nature-based tourism resources that increased their knowledge.2

Percent of participants of in-depth leadership educational programs who increase knowledge
of community and individual leadership principles.3

Number of participants in workforce development or continuing education training activities
conducted by the Texas AgriLife Extension Service who increase knowledge to support their
current employment needs.

4
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1.  Outcome Measures

Percent of targeted counties conducting educational programs and activities related to strategies for
community resource and economic development

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 83

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Issue identification activities continue to show that economic growth, jobs, income, and quality of
life are concerns of communities. Community leaders, elected officials, and local business people
want their area to survive and thrive in order to maintain an economic base to grow their
population and provide opportunities for you rural areas.

What has been done
The imperative of the Texas CRED program is the development of individual abilities and
community support for creating and growing businesses, jobs, wealth, and income. Programs
such as rural entrepreneurship, community leadership, nature tourism, workforce training and
certifications, Texas friendly hospitality, and community-based planning address priority issues
facing rural Texas.

Results
Some 211 of the TOTAL 254 counties have reported educational programming addressing issues
of community resources and economic development. Key programs were entrepreneurship,
leadership, workforce preparedness, nature-based tourism, and disaster preparedness.
Throughout the year specialists delivered 1286 educational programs in Community Resources
and Economic Development topics to 1,104,046 residents.  Examples of program topics included
Entrepreneurship as a Tool for Economic Development, Business, Creating Entrepreneur Ready
Communities, Communities in Economic Transition, Stronger Economies Together, Supporting
and Developing Local Economies, Community Capacity, Emergency Management and Disaster
Preparedness, And County Judges and Commissioners programs.  Target audiences included
CEAs, economic developers, city and county officials, rural business and agribusiness owners
and youth.

4. Associated Knowledge Areas
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KA Code Knowledge Area
504 Home and Commercial Food Service
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

806 Youth Development

1.  Outcome Measures

Percent of landowners/managers participating in group educational meetings on effectively
evaluating nature-based tourism resources that increased their knowledge.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 80

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Natural resources owners are looking for ways to generate additional income to maintain the
economic viability of their enterprises. Entrepreneurs are looking to diversification or nature
tourism has strategies to expand nontraditional or other activities for economic development.
Entrepreneurs want information on what other successful operations are doing, and communities
want to support local business.

What has been done
Educational activities made up of workshops, webinars, and tours were conducted statewide for
natural resource owners, entrepreneurs, and community leaders. Technical assistance was
provided to individual business owners relative to either nature tourism offer to lease or other
business counseling. Web access to information increased.

Results
An international experiential education field course in Costa Rica in April 2012 gave participants a
firsthand experience with a variety of private land and community ecotourism/agritourism
operations.  Based on the Wildlife Guide Training program the Corpus Christi Convention and
Visitor Bureau (CVB) has certified approximately 50 professional guides/businesses and
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approximately 40 more obtained training. Nearly 100% of participants in training sessions report
knowledge gain and although it varies by program, many participants reported they expected to
save or generate money based on the information learned. There has been a continued growth in
requests for service including a request from TPWD to conduct a new training program for park
interpretive staff.  The Wetland Restoration Team has provided over 50 workday opportunities
during 2012  for Texas Master Naturalists to be directly involved with restoring wetland habitat.
An estimated 3074 TMNs hours have been contributed to the wetland restoration and education
program in 2012. This included mentoring with local students as part of the restoration work.
During 2012, over 452 students participated in wetland restoration activities with our program,
contributing 1,808 hours towards the restoration of wetlands at Sheldon Lake State Park.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development

1.  Outcome Measures

Percent of participants of in-depth leadership educational programs who increase knowledge of
community and individual leadership principles.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 89

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Issues identification processes at the local level continue to emphasize the importance of
leadership to foster sustainable and vibrant communities. Community stakeholders must be
prepared to build on local strengths through leadership and partner with others to create support
for economic development and quality of life. This is particularly true given the importance of
regionalism to development.

What has been done
Building Connections: Community Leadership, is an in-depth curriculum to assist participants in
determining their individual leadership traits and in developing strategies for effectively leading
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organizations/communities. Developing Critical Thinking Leaders, Texas Agricultural Life
Leadership, Texas Event Leadership Program, and the Commissioners Court Leadership
Academy are other curriculum-based programs that help develop leadership in various areas of
Texas organizations and communities.

Results
A Texas AgriLife Extension Service, Agricultural Economics Specialist facilitated a gathering of
Bay City-Matagorda County United Leadership Team, an economic development team of leaders
tasked with implementing their 2009 Strategic Plan. Participants were taken through a planning
process that resulted in a prioritized list of goals, strategies and objectives that will serve as a
basis for developing action plans for implementation.  All agreed that this was an extremely
valuable productive session. Over forty business leaders and TELP participants were surveyed
during program delivery at TAF&E Annual Conference (January 2012). Module content consisted
of: Fundraisers & Profitmakers, Business Planning, Community Relations, Current Trends, and
elective Social Media. 92% of the cumulative average of program participants indicated adoption
and implantation of practices and skills learned from the program content. A set of 6 Texas
Friendly Hospitality Instructor Trainings were conducted, at which 89% of the workshop
participants indicated an increase in knowledge, and 98% of the workshop participants indicated
their intentions to adopt and/or apply the program practices and skills learned.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

806 Youth Development

1.  Outcome Measures

Number of participants in workforce development or continuing education training activities
conducted by the Texas AgriLife Extension Service who increase knowledge to support their
current employment needs.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 45724
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3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local community leaders, resource owners, and other businesses need a well-trained workforce
and the ability to provide greater knowledge and tools to potential employees to meet the
challenges of increased globalization, increased international trade, and an increasingly
competitive business environment. Communities are concerned about individual, community and
regional economic viability, maintenance/improvement of quality of life, and sustainability/growth.
Providing the existing labor force with the tools and training to remain competitive in today's ever
more competitive labor environment, and providing job opportunities that will attract rule and
youth back to the community are of major importance.

What has been done
Educational activities made up of workshops, webinars, and online training materials were
conducted/provided statewide for training new and existing labor force participants, to increase
knowledge, to improve workforce skills, and to enhance/expand job opportunities. These efforts
should increase job opportunities, earning potential and provide employers with a more
efficient/competitive workforce.

Results
County Extension agents and their community partners conducted 29 child care conferences
reaching over 2800 child care providers and directors.  Over 17,000 clock hours of training were
provided to these professionals. Evaluation results indicate that over 90% of participants acquired
new knowledge, consider themselves to be better equipped to work with children and plan to
utilize the information to improve their programs.  In addition to these face-to-face trainings,
39,874 early childhood educators completed online courses. Food Protection Management
Programs in Texas are targeted at food managers and front-line food service workers.  More than
750 food service employees participated in programs leading to becoming a Certified Food
Manager.  More than 79% successfully passed the Certified Food Manager exam.  More than
2300 individuals completed the food handlers course wither face-to-face or online.  Evaluation
results from the food handler course indicate that participants significantly increased their
knowledge of basic food safety principles.

4. Associated Knowledge Areas

KA Code Knowledge Area
504 Home and Commercial Food Service
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

806 Youth Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         
Budget reductions as a result of reduced state appropriations in 2010 and 2011, resulted in a
reduction in FTEs available to carry out educational activities in 2012. While remaining faculty picked
up additional responsibilities, some educational opportunities were missed due to reduced faculty
numbers.  The record-breaking drought of 2011 and continued/related problems in 2012 caused a
realignment of educational priorities. While traditional Community Resource Economic Development
programs were still popular, an increased amount of faculty time and effort was redirected toward
immediate clientele needs associated with the impacts of drought, including emergency and disaster
preparedness programs.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         
Clientele/participants involved in Community Resource Economic Development programs are
evaluated in several ways, depending on the length of the training activity, whether we are trying to
identify short-term knowledge gains, or adoption/change of practices and economic impacts over
time. Pre-tests and post-tests are used at the beginning and end of programs to better identify
knowledge gains. Retrospective post evaluation surveys are used to identify adoption/change of
practices and potential economic impacts over time. Results indicate that participants are learning,
and adopting/changing practices, and these changes are producing potential economic benefits.

Key Items of Evaluation

         
No additional findings to report.
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