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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Global Food Security and Hunger

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

11%102 Soil, Plant, Water, Nutrient Relationships 10%
20%202 Plant Genetic Resources 1%

4%203 Plant Biological Efficiency and Abiotic
Stresses Affecting Plants 0%

4%204 Plant Product Quality and Utility
(Preharvest) 5%

0%205 Plant Management Systems 15%

10%211 Insects, Mites, and Other Arthropods
Affecting Plants 2%

18%212 Pathogens and Nematodes Affecting
Plants 2%

4%213 Weeds Affecting Plants 2%
4%215 Biological Control of Pests Affecting Plants 3%
5%216 Integrated Pest Management Systems 3%
4%301 Reproductive Performance of Animals 1%
2%302 Nutrient Utilization in Animals 6%
2%305 Animal Physiological Processes 2%
2%307 Animal Management Systems 16%
0%311 Animal Diseases 2%

5%501 New and Improved Food Processing
Technologies 1%

2%503 Quality Maintenance in Storing and
Marketing Food Products 2%

2%601 Economics of Agricultural Production and
Farm Management 22%

1%604 Marketing and Distribution Practices 2%
0%704 Nutrition and Hunger in the Population 3%

Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program
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1862 1862

Extension

1890

Research

1890

Plan 290.0 0.050.00.0

Year: 2012

0.0 11.0 0.0403.0Actual Paid Professional
Actual Volunteer 1079.0 0.0 0.0 0.0

2.  Institution Name:Cornell University

Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

2564318

2564318

0 0

0

0 2195118 0

2195118 0

0 0

2.  Institution Name:NY State Agricultural Experiment Station

Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 0

0

0 1133018 0

1133018 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         This is a comprehensive  program entailing a wide range of applied research activities and multiple
education methods depending on context and need. Campus-based faculty and extension associates,
regional specialists and county-based educators all are involved in designing, implementing, and
evaluating tailored educational efforts depending on the focus and scope of their role.  
         
         Multi-disciplinary, multi-institutional and collaborative program examples include: Collaborative Crops
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Research Program (CCRP), Cornell-Eastern Europe-Mexico International Collaborative Project in Potato
Late Blight Control (CEEM), Cornell International Institute for Food, Agriculture and Development
(CIIFAD), Institute for Genomic Diversity (IGD), Institute for Global Learning, International Integrated Pest
Management, International Programs Initiative for Biotechnology, International Research and Scientific
Exchanges, Program in International Nutrition, Strategic World Initiative for Technology Transfer
(SWIFTT), and The Essential Electronic Agricultural Library (TEEAL).
2.  Brief description of the target audience

         Key audiences served, directly and indirectly, in enhancing agricultural and horticultural business
viability include: established producers; new and young producers, consultants and service providers,
input suppliers, cooperative directors and managers, marketing firms, governmental agencies, lenders,
and local/state/federal governmental leaders.
         
         Food security and hunger programming addresses individuals and families, caregivers, nutritionists,
community leaders, human service providers and food policy makers at the local, state, and national
levels.
3.  How was eXtension used?

         
         Cornell Cooperative Extension supports and promotes eXtension communities of practice, the
eXtension public site and the professional development offered through eXtension.org. 
         
Staff across the state are encouraged to be involved in appropriate COPs, and the link to eXtension is
promoted on the front page of the Cornell Cooperative Extension public staff site. Currently 323 staff are
registered users of eXtension. Staff have cited the usefulness of COPs - particularly where there are
identified national projects - such as with Financial Security for All COP.
 
Examples of participation in COPs that fall int this plan of work area include:
Global Food Security and Hunger

    •  Cooperatives *
    •  Animal Manure Management
    •  Apples *
    •  Dairy
    •  Farm Safety and Health
    •  Forest Farming
    •  Grapes
    •  Horses
    •  Organic Agriculture
    •  Pest Management
    •  Pesticide Environmental Stewardship *
         *Cornell Faculty/Staff on Leadership Team 
V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

365514 27418789 81234 601875Actual

2012
1

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed
Biological Control of Crown Gall Disease on Grapevines (61/635,160)Thomas Burr, Desen Zheng

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

4 438 442Actual

V(F). State Defined Outputs

Output Target

Output #1

● (1.1a) # producers/horticulture/natural resources business persons completing education
programs on business management, finance, business planning and marketing, human
resource management, risk management, production economics, and business transitions.

Output Measure

Not reporting on this Output for this Annual Report
Output #2

● (1.2a) # producers/horticulture business persons completing programs to expand profitability,
develop marketing options, diversify or substitute alternative products or enterprises, and/or
increase operational efficiencies.

Output Measure

Year Actual
2012 6217

Output #3

● (1.3a) # producers, horticulture business persons, and/or natural resource managers completing

Output Measure
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education programs on existing and new production-management practices and techniques.
Not reporting on this Output for this Annual Report

Output #4

● (1.4a) # of children, youth, and adults completing education programs on: identifying food
insecurity, how to obtain food assistance, how to balancing available resources by planning food
choices, and improve the sufficiency and quality of the diet.

Output Measure

Year Actual
2012 8108

Output #5

● (1.4b) # of policy makers and citizens participating in education programs on status of food
security in their communities and possible actions to promote increased food security.

Output Measure

Year Actual
2012 316
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

(1.1b) # participants demonstrating knowledge or skill gains in business management,
finance, business planning and marketing, human resource management, risk management,
production economics, inter-generational transfer and other business transitions.

1

(1.1c) # participants documented to have applied knowledge or skills gained to strengthen
existing business operations.2

(1.1d) # participating family-owned agricultural/horticultural/natural resources businesses that
plan for succession, transfer, or sale of their business.3

(1.1e) # participants reporting improved agricultural/ horticultural business profitability
attributed at least in part to program participation.4

(1.1f) # business owners successfully completing an intergenerational transfer or other
desired dispensation of their business attributed at least in part to program participation.5

(1.2b) # participants demonstrating knowledge or skill gains related to expanding profitability,
developing marketing options, diversifing or substituting alternative products or enterprises,
and/or increasing operational efficiencies to solve immediate concerns.

6

(1.2c) # participants documented to have initiated one or more alternative or expanded
ventures.7

(1.2d) # participants or producer groups who adopt practices of value-added production
through retaining control of their product further in the processing chain, starting their own
value added business, or forming alliances.

8

(1.2e) # of new food, horticultural, and agricultural businesses and/or new enterprises within
existing businesses reported by program participants and attributed at least in part to
program participation.

9

(1.3b) # of producers, horticulture business persons, and/or natural resource managers
demonstrating knowledge/skill gains in existing/new practices and techniques; improved
product handling and storage to maintain quality and food safety; and/or improving
production efficiency through adoption of best management practices.

10

(1.3c) # of producers, horticulture business persons, and/or natural resource managers
modifying existing practices and/or adopted new production management practices to
address current issues and improve yield efficiency, consistency and/or quality.

11

(1.3d) # of producers, horticulture business persons, and/or natural resource managers who
report improved ability to anticipate and respond to environmental and market variations
through alternative production management strategies.

12

(1.3e) # technical assistance providers documented to have incorporated current best
management practices in their recommendations.13

(1.3f) # of producers, horticulture business persons, and/or natural resource managers
documented to have improved economic returns to agricultural business profitability and
vitality resulting from enhanced production management practices.

14

(1.4c) # of program participants who demonstrate knowledge or skill gains related to status of
food security in their communities and possible actions to promote increased food security.15

(1.4d) # of program participants who know what to do related to food insecurity problems
such as how to obtain food assistance, how to balance available resources by planning food
choices, and how to improve the sufficiency and quality of the diet.

16
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(1.4e) # of program participants who have acted to improve their food security status.17

(1.4f) # of participating communities that assess food insecurity and develop appropriate
action plans.18

(1.4g) # of individuals or households documented to have improved food security status.19

(1.4h) # of participating communities reporting declines in food insecurity indicators.20

(1.5c) # of producers, horticulture businesses, and/or resource managers documented to
have assessed potential environmental impacts of their operations and developed and acted
on plans to eliminate or minimize thsoe concerns.

21

(1.5d) # of producers, horticulture businesses, and/or natural resource managerss
documented to have developed and implmeented nutrienet managment and/or waste
management plans or modified existing plans to meet production and environmental goals
and meet regulations

22

(1.5e) # of producers, horticulture businesses, and/or natural resource managers
documented to meet or exceed current enviornmental protection standards as a result of
participating in relevant educational programs.

23

(1.5f) # of resource managers reporting reduced environmental concerns for participating
enterprises.24

Hull-less seeds: A Trait in Cucurbita Pepo that Would Benefit Nutrition and Vegetable Sales
and Reduce Waste  Mazourek25

Increasing Forest Value through Growing the Maple Sugar Industry  Chabot26

Breeding Common Beans for Resistance to Stresses, Sustainable Production and Enhanced
Nutritional Value  Halseth27

A better mousetrap - More Accurate Crop Damage Assessment in Lake Erie Grapes28

Potato/Tomato Grower and Consultant Adoption of an Advanced Late Blight Forecast Tool29

Weed Control Is Critical To Profitability In New High-Density Orchards.30

1.  Outcome Measures

(1.1b) # participants demonstrating knowledge or skill gains in business management, finance,
business planning and marketing, human resource management, risk management, production
economics, inter-generational transfer and other business transitions.

Outcome #1

Not Reporting on this Outcome Measure
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1.  Outcome Measures

(1.1c) # participants documented to have applied knowledge or skills gained to strengthen existing
business operations.

Outcome #2

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 6217

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.1d) # participating family-owned agricultural/horticultural/natural resources businesses that plan
for succession, transfer, or sale of their business.

Outcome #3

2.  Associated Institution Types
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● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 338

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.1e) # participants reporting improved agricultural/ horticultural business profitability attributed at
least in part to program participation.

Outcome #4

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 2625
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3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.1f) # business owners successfully completing an intergenerational transfer or other desired
dispensation of their business attributed at least in part to program participation.

Outcome #5

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 85

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices
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1.  Outcome Measures

(1.2b) # participants demonstrating knowledge or skill gains related to expanding profitability,
developing marketing options, diversifing or substituting alternative products or enterprises, and/or
increasing operational efficiencies to solve immediate concerns.

Outcome #6

Not Reporting on this Outcome Measure

1.  Outcome Measures

(1.2c) # participants documented to have initiated one or more alternative or expanded ventures.

Outcome #7

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 828

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
205 Plant Management Systems
307 Animal Management Systems
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices
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1.  Outcome Measures

(1.2d) # participants or producer groups who adopt practices of value-added production through
retaining control of their product further in the processing chain, starting their own value added
business, or forming alliances.

Outcome #8

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 392

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
205 Plant Management Systems
307 Animal Management Systems
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.2e) # of new food, horticultural, and agricultural businesses and/or new enterprises within
existing businesses reported by program participants and attributed at least in part to program
participation.

Outcome #9
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2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 153

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
205 Plant Management Systems
307 Animal Management Systems
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.3b) # of producers, horticulture business persons, and/or natural resource managers
demonstrating knowledge/skill gains in existing/new practices and techniques; improved product
handling and storage to maintain quality and food safety; and/or improving production efficiency
through adoption of best management practices.

Outcome #10

Not Reporting on this Outcome Measure
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1.  Outcome Measures

(1.3c) # of producers, horticulture business persons, and/or natural resource managers modifying
existing practices and/or adopted new production management practices to address current issues
and improve yield efficiency, consistency and/or quality.

Outcome #11

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 8189

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
204 Plant Product Quality and Utility (Preharvest)
205 Plant Management Systems
211 Insects, Mites, and Other Arthropods Affecting Plants
212 Pathogens and Nematodes Affecting Plants
213 Weeds Affecting Plants
215 Biological Control of Pests Affecting Plants
216 Integrated Pest Management Systems
302 Nutrient Utilization in Animals
307 Animal Management Systems
311 Animal Diseases
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1.  Outcome Measures

(1.3d) # of producers, horticulture business persons, and/or natural resource managers who report
improved ability to anticipate and respond to environmental and market variations through
alternative production management strategies.

Outcome #12

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 3260

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
205 Plant Management Systems
307 Animal Management Systems
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices

1.  Outcome Measures

(1.3e) # technical assistance providers documented to have incorporated current best management
practices in their recommendations.

Outcome #13

2.  Associated Institution Types
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● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 1188

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
204 Plant Product Quality and Utility (Preharvest)
205 Plant Management Systems
211 Insects, Mites, and Other Arthropods Affecting Plants
212 Pathogens and Nematodes Affecting Plants
213 Weeds Affecting Plants
215 Biological Control of Pests Affecting Plants
216 Integrated Pest Management Systems
302 Nutrient Utilization in Animals
307 Animal Management Systems
311 Animal Diseases

1.  Outcome Measures

(1.3f) # of producers, horticulture business persons, and/or natural resource managers documented
to have improved economic returns to agricultural business profitability and vitality resulting from
enhanced production management practices.

Outcome #14
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2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 1280

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
204 Plant Product Quality and Utility (Preharvest)
205 Plant Management Systems
211 Insects, Mites, and Other Arthropods Affecting Plants
212 Pathogens and Nematodes Affecting Plants
213 Weeds Affecting Plants
215 Biological Control of Pests Affecting Plants
216 Integrated Pest Management Systems
302 Nutrient Utilization in Animals
307 Animal Management Systems
311 Animal Diseases
601 Economics of Agricultural Production and Farm Management
604 Marketing and Distribution Practices
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1.  Outcome Measures

(1.4c) # of program participants who demonstrate knowledge or skill gains related to status of food
security in their communities and possible actions to promote increased food security.

Outcome #15

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 16786

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
704 Nutrition and Hunger in the Population

1.  Outcome Measures

(1.4d) # of program participants who know what to do related to food insecurity problems such as
how to obtain food assistance, how to balance available resources by planning food choices, and
how to improve the sufficiency and quality of the diet.

Outcome #16

Not Reporting on this Outcome Measure
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1.  Outcome Measures

(1.4e) # of program participants who have acted to improve their food security status.

Outcome #17

Not Reporting on this Outcome Measure

1.  Outcome Measures

(1.4f) # of participating communities that assess food insecurity and develop appropriate action
plans.

Outcome #18

Not Reporting on this Outcome Measure

1.  Outcome Measures

(1.4g) # of individuals or households documented to have improved food security status.

Outcome #19

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 14073

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas
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KA Code Knowledge Area
704 Nutrition and Hunger in the Population

1.  Outcome Measures

(1.4h) # of participating communities reporting declines in food insecurity indicators.

Outcome #20

Not Reporting on this Outcome Measure

1.  Outcome Measures

(1.5c) # of producers, horticulture businesses, and/or resource managers documented to have
assessed potential environmental impacts of their operations and developed and acted on plans to
eliminate or minimize thsoe concerns.

Outcome #21

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 2013

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
213 Weeds Affecting Plants
216 Integrated Pest Management Systems
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1.  Outcome Measures

(1.5d) # of producers, horticulture businesses, and/or natural resource managerss documented to
have developed and implmeented nutrienet managment and/or waste management plans or
modified existing plans to meet production and environmental goals and meet regulations

Outcome #22

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 836

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships
302 Nutrient Utilization in Animals

1.  Outcome Measures

(1.5e) # of producers, horticulture businesses, and/or natural resource managers documented to
meet or exceed current enviornmental protection standards as a result of participating in relevant
educational programs.

Outcome #23

2.  Associated Institution Types
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● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 1315

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships

1.  Outcome Measures

(1.5f) # of resource managers reporting reduced environmental concerns for participating
enterprises.

Outcome #24

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 179
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3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
102 Soil, Plant, Water, Nutrient Relationships

1.  Outcome Measures

Hull-less seeds: A Trait in Cucurbita Pepo that Would Benefit Nutrition and Vegetable Sales and
Reduce Waste  Mazourek

Outcome #25

Not Reporting on this Outcome Measure

1.  Outcome Measures

Increasing Forest Value through Growing the Maple Sugar Industry  Chabot

Outcome #26

Not Reporting on this Outcome Measure

1.  Outcome Measures

Breeding Common Beans for Resistance to Stresses, Sustainable Production and Enhanced
Nutritional Value  Halseth

Outcome #27

Not Reporting on this Outcome Measure

1.  Outcome Measures

A better mousetrap - More Accurate Crop Damage Assessment in Lake Erie Grapes

Outcome #28

Not Reporting on this Outcome Measure
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1.  Outcome Measures

Potato/Tomato Grower and Consultant Adoption of an Advanced Late Blight Forecast Tool

Outcome #29

Not Reporting on this Outcome Measure

1.  Outcome Measures

Weed Control Is Critical To Profitability In New High-Density Orchards.

Outcome #30

Not Reporting on this Outcome Measure

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         
         Agricultural/horticultural/natural resources enterprises operate in a complex and volatile context
involving susceptibility to weather extremes, changing governmental policies and regulations,
competitive land uses and shifting development patterns, evolving consumer demands, and globally
influenced markets. During FY11 two dramatic and highly damaging flood events damaged crop and
forest resources in highly productive areas of New York. Recovery is slow and has extended well into
2012 and likely will for many areas.
         
         Fundamental change is occurring in the state and regional economies within which
agricultural/horticultural/natural resources enterprises operate. The specific implications of these
external factors vary greatly by locale and across commodities and business forms in some cases
creating new market opportunities and in others erosion of traditional markets. Population and land
use changes in farming communities has led in some places to producer/neighbor issues that
influence choice of production practices. Economic stress has exacerbated issues of food insecurity
and hunger and many community organizations are over- burdened and unable to meet demands. 

V(I). Planned Program (Evaluation Studies)
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Evaluation Results

         
         The evaluation approach included in our plan can more accurately described as an evaluation
"system" rather than as bounded "studies" or investigations. Because each of the plans addresses a
broad combination of applied research and extension initiatives spanning multiple audiences,
methods, and intended outcomes, a combination of routine program monitoring and documentation,
near-term outcome assessment, and targeted follow-up activities is required to provide
comprehensive assessment. In addition, specialized data needs of funding partners must be
addressed, sometimes using methods and/or accountability structures required by the funders.
         
         Cornell Cooperative Extension works with the Cornell Office of Research and Evaluation
(CORE) to influence our evaluation patterns and procedures.   CORE has piloted the Evaluation
Partnership Project  (EPP) over the last decade  documenting processes that work for Cornell
Cooperative Extension and teaching process.  The CORE Evaluation Partnership Project has
included intensive program development and evaluation planning with a number of targeted
programs and counties.  
         
         We employ a combination of routine program monitoring and documentation, near-term
outcome assessment, and targeted follow-up activities for each of our planned programs. The results
are aggregated in a statewide accountability system which leads to the summary results reported in
the State Defined Outcomes in each plan including selected impact statements and success stories
from a pool of more than 400 documented narratives.
         
         To strengthen evaluation of commercial agriculture programs, our two commercial vegetable
regional specialist teams participated in an Evaluation Planning Partnership with the Cornell Office
for Research on Evaluation in 2010 and 2011.  Past participation in the EPP continues to drive
evaluation efforts.  This year the Small Farms Program participated in a self-driven version of the
Evaluation Planning Partnership program.

Key Items of Evaluation

         
         See cross cutting outcomes in State Defined Outcomes. 
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