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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 3

4-H Youth Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%806 Youth Development 100%
Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 30.0 0.01.00.0

Year: 2012

0.0 0.0 0.030.1Actual Paid Professional
Actual Volunteer 3099.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

437927

1237763

568493 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         Positive Youth Development:
         •   Employ Essential Elements (belonging, independence, mastery and generosity) as the basis for
life skill development and related workforce development skills.
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         •  Utilize Experiential Education Model (Experience, Share, Process, Generalize, Apply).
         
         Provide opportunities for youth to:
         •  Feel and believe that they are cared about by others (Attachment, Belonging, Connection)
         •  Feel and believe they are capable and successful (Achievement, Mastery, Competence)
         •  Know they are able to influence people and events (Autonomy, Power, Confidence)
         •  Practice helping others through youth's own generosity (Altruism, Purpose, Contribution)
         
         Subject matter:
         (USDA/NIFA Mission Mandates)
         Science, Engineering, Technology (includes:science literacy, animal science, plant science,
environmental science, life sciences, etc) Citizenship (includes youth engagement, community youth
development, community service, character development, civic engagement, etc) Healthy Lifestyles
(includes chemical health, mental and emotional health, foods & nutrition, physical health and safety, etc).
2.  Brief description of the target audience

         •  School Age Youth (K - 13, one year out of high school) and their Parents
         •  4-H Volunteers (adult and youth)
         •  Teachers/Educators/other Youth Development Educators
         •  School Age Child Care Providers
         •  College Students (interns, collegiate 4-H)   
         •  Other Extension Professionals and University Partners 
         •  Communities: Stakeholders and Non-Profit, Social Service, Government Agencies
         •  Under-served and Under-represented Audiences 
         
         Delivery modes:
         
         
         
         
         •  4-H Clubs and Related Activities
         •  4-H Afterschool (clubs and short-term programs)
         •  4-H School Enrichment
         •  4-H Special Interest
         •  4-H Camping (day camps and overnight camping)
         •  4-H Mentoring and Individual Study 
3.  How was eXtension used?

         Faculty used Creating Healthy Communities CoP.

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

2336 87111 55778 261332Actual
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2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

5 0 5Actual

V(F). State Defined Outputs

Output Target

Output #1

● A variety of strategies will be implemented to reach target audiences. This will include and not
be limited to workshops, field visits, classes, newsletters, media releases, electronic
communications,and publications.In addition a trained volunteer teaching base will be
developed. Quantitative reports of participation will be collected.

Output Measure

Year Actual
2012 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Short Term - Youth increase awareness, knowledge, attitudes, and skills related to essential
elements, workforce development, life skill development, and relevant subject matter.
Volunteers increase knowledge and awareness of practices fostering positive youth
development, including youth/adult partnerships. Youth development professionals and
stakeholders increase awareness and knowledge of problems and solutions supporting
positive youth development, including: policies that need to be addressed,community
resources and support.

1

Medium Term - Youth apply knowledge, attitudes, skills, and behaviors needed to become
competent, caring and contributing citizens by: taking on leadership roles in their youth
organizations and schools, and working in partnership with adults in a variety of settings.
Youth and adults demonstrate effective partnerships through increased youth participation on
advisory committees and other governing bodies. Volunteers and youth development
professionals apply practices fostering positive youth development.

2

Long Term - Youth demonstrate mastery and competencies needed to become engaged by
assuming leadership positions in communities; developing and implementing action plans to
address community needs, and becoming productive members of the workforce. 4-H youth
are engaged partners in decision making regarding RCE programming including but not
limited to 4-H youth development programming. 4-H alumni and volunteers become engaged
citizens by assuming leadership positions in communities. Youth development professionals
and stakeholders influence decision makers in policy development related to youth
development needs and issues.

3

4-H Science Engineering and Technology: Medium Term - Youth apply knowledge, attitudes,
skills, and behaviors needed to become competent, caring and contributing citizens by:
taking on leadership roles in their youth organizations and schools, and working in
partnership with adults in a variety of settings. Youth and adults demonstrate effective
partnerships through increased youth participation on advisory committees and other
governing bodies. Volunteers and youth development professionals apply practices fostering
positive youth development.

4

National Partnerships for After School Science (NPASS) - NJ: Medium Term - Youth apply
knowledge, attitudes, skills, and behaviors needed to become competent, caring and
contributing citizens by: taking on leadership roles in their youth organizations and schools,
and working in partnership with adults in a variety of settings. Youth and adults demonstrate
effective partnerships through increased youth participation on advisory committees and
other governing bodies. Volunteers and youth development professionals apply practices
fostering positive youth development.

5

New Brunswick 4-H Program ? Engaging Urban Youth: Medium Term - Youth apply
knowledge, attitudes, skills, and behaviors needed to become competent, caring and
contributing citizens by: taking on leadership roles in their youth organizations and schools,
and working in partnership with adults in a variety of settings. Youth and adults demonstrate
effective partnerships through increased youth participation on advisory committees and
other governing bodies. Volunteers and youth development professionals apply practices
fostering positive youth development.

6

Horticulture Therapy with Incarcerated Youth: Medium Term - Youth apply knowledge,
attitudes, skills, and behaviors needed to become competent, caring and contributing citizens
by: taking on leadership roles in their youth organizations and schools, and working in
partnership with adults in a variety of settings. Youth and adults demonstrate effective

7
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partnerships through increased youth participation on advisory committees and other
governing bodies. Volunteers and youth development professionals apply practices fostering
positive youth development.
New Jersey 4-H Equine Programs: Medium Term - Youth apply knowledge, attitudes, skills,
and behaviors needed to become competent, caring and contributing citizens by: taking on
leadership roles in their youth organizations and schools, and working in partnership with
adults in a variety of settings. Youth and adults demonstrate effective partnerships through
increased youth participation on advisory committees and other governing bodies. Volunteers
and youth development professionals apply practices fostering positive youth development.

8

Youth Leadership Development: Medium Term - Youth apply knowledge, attitudes, skills, and
behaviors needed to become competent, caring and contributing citizens by: taking on
leadership roles in their youth organizations and schools, and working in partnership with
adults in a variety of settings. Youth and adults demonstrate effective partnerships through
increased youth participation on advisory committees and other governing bodies. Volunteers
and youth development professionals apply practices fostering positive youth development.

9

1.  Outcome Measures

Short Term - Youth increase awareness, knowledge, attitudes, and skills related to essential
elements, workforce development, life skill development, and relevant subject matter. Volunteers
increase knowledge and awareness of practices fostering positive youth development, including
youth/adult partnerships. Youth development professionals and stakeholders increase awareness
and knowledge of problems and solutions supporting positive youth development, including:
policies that need to be addressed,community resources and support.

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Medium Term - Youth apply knowledge, attitudes, skills, and behaviors needed to become
competent, caring and contributing citizens by: taking on leadership roles in their youth
organizations and schools, and working in partnership with adults in a variety of settings. Youth and
adults demonstrate effective partnerships through increased youth participation on advisory
committees and other governing bodies. Volunteers and youth development professionals apply
practices fostering positive youth development.

Outcome #2

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure
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3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
NJ 4-H Youth Development

Youth are at risk for negative outcomes: poor health, substance abuse, school failure, crime and
violence.  Youth need experiences which allow them to acquire knowledge, skills and behaviors to
lead to a fulfilling life.

What has been done
Rutgers Cooperative Extension 4-H Youth Development Program used a learn-by-doing approach
to enable youth to develop by providing opportunities to connect to their communities and adult
leaders.  Programs are focused on the mission mandates of science, engineering, technology;
citizenship and healthy lifestyles.

Results
In 2012, 55,778 youth (duplicates eliminated) participated in the following ways: 10,849 youth
were members of organized 4-H clubs, 10,825 youth were members of 4-H special interest/short-
term programs, 3,457 youth participated in camping programs, 31,156 youth were involved in 4-H
school enrichment programs, 29 youth participated in 4-H individual study programs, 1,118 youth
participated in School Age Child Care education programs.

Volunteers are essential to the successful delivery of 4-H programs to youth.  This year 2,777
adult volunteers donated, on average, 220 hours per year preparing for club meetings and
teaching youth. According to the Independent Sector, the value of volunteer time in New Jersey in
2010 was $25.64/hour. This equates to more than $15.6 million in time being donated to New
Jersey 4-H. There were also 322 4-H youth volunteers, teens who shared their skills with younger
4-H members and with other youth in their communities.

An in-depth study by Tufts University has discovered that, when compared to other youth, young
people involved in 4-H: have higher educational achievement and motivation for future education,
are more civically active and make more civic contributions to their communities.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

Long Term - Youth demonstrate mastery and competencies needed to become engaged by
assuming leadership positions in communities; developing and implementing action plans to
address community needs, and becoming productive members of the workforce. 4-H youth are
engaged partners in decision making regarding RCE programming including but not limited to 4-H
youth development programming. 4-H alumni and volunteers become engaged citizens by
assuming leadership positions in communities. Youth development professionals and stakeholders
influence decision makers in policy development related to youth development needs and issues.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

4-H Science Engineering and Technology: Medium Term - Youth apply knowledge, attitudes, skills,
and behaviors needed to become competent, caring and contributing citizens by: taking on
leadership roles in their youth organizations and schools, and working in partnership with adults in a
variety of settings. Youth and adults demonstrate effective partnerships through increased youth
participation on advisory committees and other governing bodies. Volunteers and youth
development professionals apply practices fostering positive youth development.

Outcome #4

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
4-H Science Engineering and Technology

Research estimates only 17% of 12th graders are prepared for and interested in pursuing STEM
degrees. The ability of the U.S. to remain competitive in the global economy depends largely on
increasing the number of qualified STEM graduates (NAS 2007).

What has been done
The 4-H Rutgerscience Saturday program is designed to enrich young people?s interest and
competency in science, technology, engineering and mathematics by having direct interaction
with Rutgers University faculty, graduate, and undergraduate students.

The Climate and Environmental Change Summit is a multi-day on campus event for middle and
high school students designed to increase knowledge and understanding of climate change
science through interaction with Rutgers University scientists.  Using an action planning process,
youth develop community service projects to demonstrate their knowledge of climate change and
their creativity in addressing sustainability issues.

The 4-H Summer Science program is designed to enrich young people?s interest and
competency in science, technology, and communications by having direct experiences with
Rutgers University faculty, graduate and undergraduate students.  The program creates and
supports 4-H Science, Engineering & Technology (SET) Ambassadors who share their
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experience, new knowledge, and understanding of SET topics and campus life with other
students in their community through employment and/or volunteer opportunities through local 4-H
offices.

Results
As a result of the Climate and Environmental Change Teen Summit program, participants felt
empowered to be leaders within their communities and that environmental issues (such as climate
change) were worthy of their time and attention.  Over the four years we have been offering the 4-
H Climate and Environmental Change Teen Summit, 100% of the students noted in their post-
survey they could make a positive impact by reducing their carbon footprint and encouraging
others (family, school, and friends) to do the same.  Along with positive changes in perception, the
end of program assessments also indicated an enhanced understanding of climate science and
mitigation strategies.  98% of youth reported that their understanding of the science and scientists
involved in climate change research improved after the program.  Students also reported they had
a better understanding of how they can make positive changes to reduce climate change.

The 4-H Summer Science program data shows positive shifts in young peoples? perception of
their own participation in science.  Pre and Post test results show youth are more interested in
working with scientists to solve problems and learning about new science discoveries.  The camp
also increased participants? perception of science as exciting and that they as students of
science are good at it and can learn science.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

National Partnerships for After School Science (NPASS) - NJ: Medium Term - Youth apply
knowledge, attitudes, skills, and behaviors needed to become competent, caring and contributing
citizens by: taking on leadership roles in their youth organizations and schools, and working in
partnership with adults in a variety of settings. Youth and adults demonstrate effective partnerships
through increased youth participation on advisory committees and other governing bodies.
Volunteers and youth development professionals apply practices fostering positive youth
development.

Outcome #5

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure
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3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
National Partnerships for After School Science (NPASS) - NJ

School test results show that a large number of youth in New Jersey are not proficient in the
areas of math, science and technology.  In addition, many boys and girls are afraid or
apprehensive about doing science-related activities.  Given these facts it is important to focus on
the National 4-H Initiative of Science, Technology and Engineering by providing educational
programs that provide an opportunity for youth to explore and learn about science and technology
in a positive, non-threatening, hands-on and fun environment.

What has been done
During the 2011-2012 school year, the 12 Out-of-School Time (OST) Science Trainers delivered
35 Design It/Explore It workshops throughout the state for frontline afterschool staff from
collaborating sites.  A total of 144 workshops were presented in New Jersey over the course of
the three-year project. Based on a rubric developed by the program's external evaluators, New
Jersey has the second highest implementation rate of the eight participating states.

Design It! Explore It! provides the core strategy and activities for staff training, afterschool, and
summer day camp programming. The engineering design projects are a series of age appropriate
challenges that incorporate a problem solving process.

Results
Participants in a Design It! Explore It! Series had the following results: direct teaching at Mizpah
Community Center (new outreach site for 4-H) during summer day camp to youth (2.5 hours/week
for 6 weeks). Projects included Wiring a House, Trebuchets, and Balls and Tracks. 91% stated
that getting to do hands-on engineering activities was one of their favorite workshops during
Summer Day Camp, 87% reported they feel more capable of problem solving and making
changes to improve performance (engineering project), 86% had higher overall attitude about
engineering and science (as related to school), 79% increased interest in engineering, 64%
improved skills in working as part of a team, and 43% felt they had better relationships with the
staff and counselors as a result of working on the projects together.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

New Brunswick 4-H Program ? Engaging Urban Youth: Medium Term - Youth apply knowledge,
attitudes, skills, and behaviors needed to become competent, caring and contributing citizens by:
taking on leadership roles in their youth organizations and schools, and working in partnership with
adults in a variety of settings. Youth and adults demonstrate effective partnerships through
increased youth participation on advisory committees and other governing bodies. Volunteers and
youth development professionals apply practices fostering positive youth development.

Outcome #6

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
New Brunswick 4-H Program ? Engaging Urban Youth

Latino youth in New Jersey, and New Brunswick and, are at great risk due to their poverty and
challenges with educational achievement. National research indicates that 29% of early
adolescents do not have the opportunity to access community youth programs and that 4-H is
typically less prevalent in poor neighborhoods (U.S. Department of Education, 1990), which
demonstrates that there is a clear need for focused 4-H programming in poor urban
neighborhoods.

What has been done
In 2012, efforts to expand the New Brunswick 4-H program, plan for sustainability and provide for
integration into the county 4-H program were achieved.  The urban 4-H club model was modified
to meet the needs of the youth and adults in the community, additional collaborations were
formed with local agencies and organizations, Americorp staff were utilized as program staff and
volunteers, Rutgers University students were placed in various internship and volunteer positions,
and ongoing advisory committees were utilized for program support.

Results
Over 30 adults, community leaders, partners, and Rutgers University students have been trained
to serve as volunteers.  Eight (8) AmeriCorp staff have worked with the 4-H program assisting
with recruitment and promotion, registration, parent communication and life skill education.  Five
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Rutgers University students have assisted with program development.

A Program Advisory Board has been established and has been meeting for the past year. This
Advisory Board includes club leaders, Americorp members and community partners and it?s goal
is to provide guidance and direction for the New Brunswick 4-H program and to assist with
fundraising efforts to support club projects, program promotion and outreach.  Advisory Board
members also provide special interest workshops and educational resource support to 4-H clubs.
New Brunswick 4-H youth are actively participating in county and state level 4-H programs

Retrospective pre-post surveys were conducted with 4-H youth.  Survey results indicated an
increase in self-perceived ability to plan and set goals, make wise decisions, be responsible,
listen to others, work on a committee or team and work cooperatively with adults.  The greatest
increases were in the areas of goal setting, decision making and cooperation.  Almost 100% of
youth indicated they had a high level of skill in accepting differences at the start of the 4-H and
there was no change at the end of the 4-H year.  Youth also indicated that their ability to be
involved in, and lead community service projects increased at the end of the 4-H year.
Due to an increase in partnerships and collaborations with local agencies and Rutgers University
departments, the New Brunswick 4-H program has increased its visibility and credibility.  There is
now a sustainable process in place for recruitment and retention of 4-H youth and adult
volunteers.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Horticulture Therapy with Incarcerated Youth: Medium Term - Youth apply knowledge, attitudes,
skills, and behaviors needed to become competent, caring and contributing citizens by: taking on
leadership roles in their youth organizations and schools, and working in partnership with adults in a
variety of settings. Youth and adults demonstrate effective partnerships through increased youth
participation on advisory committees and other governing bodies. Volunteers and youth
development professionals apply practices fostering positive youth development.

Outcome #7

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual
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2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Horticulture Therapy with Incarcerated Youth

The Union County Juvenile Detention Center houses youth awaiting judicial proceeding and or
more permanent placement in the state corrections system. The majority of the youth have lead
impoverished lives. Regardless of their background this time of incarceration is a stressful period
for these adolescents. Alleviating their anxiety and helping them develop skills for their release is
of critical importance.

What has been done
4-H has created a horticulture therapy program for the youth. The objectives of the program are to
introduce them to the therapeutic elements of horticulture and to instill in them the life skills of
persistence and perseverance. On a regular basis the Rutgers Cooperative Extension Program of
Union County meets with the youth to plan, plant and maintain a horticulture therapy area. In the
area ornamentals are grown and then given as gifts to their visitors. Additionally, produce is
grown in the garden and used as the focal point of nutrition lessons.

Results
The program is well supported by the administration of the Union County Human Services
Department, which is pleased with its accomplishments.  Approximately 35 youth have
participated in the program.  The youth involved with the program participate in it readily. In fact
the program is so satisfying that it is offered as a reward to the best behaving residents.  Public
and private partnerships have worked to provide support to the program.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

New Jersey 4-H Equine Programs: Medium Term - Youth apply knowledge, attitudes, skills, and
behaviors needed to become competent, caring and contributing citizens by: taking on leadership
roles in their youth organizations and schools, and working in partnership with adults in a variety of
settings. Youth and adults demonstrate effective partnerships through increased youth participation
on advisory committees and other governing bodies. Volunteers and youth development
professionals apply practices fostering positive youth development.

Outcome #8

2.  Associated Institution Types
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● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
New Jersey 4-H Equine Programs

The New Jersey 4-H Horse Project continues to be one of the largest 4-H projects in the state
with over 1,600 club members in 2012. Youth in grades 1- 13 from almost every county in the
state can and do participate in the project to some extent. Many of these youth are involved
because they love horses and want to work with these animals in some capacity. The subject
matter, life and workforce skills these youth gain from participating in this program are exceptional
because there are so many different opportunities for youth to learn, and so many different ways
for this learning to take place.

What has been done
State 4-H events include Model Horse Show, Equine Art Show, Equine Presentations, Horse
Bowl Hippology and Horse Judging contests and the State 4-H Horse Show. Each year a team of
16 youth and their coaches prepare for the Eastern National 4-H Round Up competitions. In 2012,
all but the Horse Judging team placed within the top 10 states in that contest.

Results
Youth participants in the State 4-H Horse Show completed an evaluation. Results of the
evaluation revealed that, 15% of the respondents reported learning more about horse care during
this event, 7% reported learning sportsmanship skills, 8% reported learning character traits of
responsibility, respect, team work and patience. When asked to list how they will use the
information learned in the future, 6% reported they will use this knowledge at future horse shows
or horse related events like Hippology, 6 % said they will use life skills for school, work and
college. When asked if they want to learn more 73% responded yes. When asked to rate the
program 79% rated it as Very Good or Excellent.

Youth who participated in the Model Horse Show reported an 158% increase  in  knowledge
gained from the program. 87% of those youth would like to learn more and plan to participate
again.  Youth who participated in the State 4-H Horse Bowl reported increased knowledge gains
of 130%. 94% of those youth want to learn about more and participate again.  Youth who
participated in the Equine Presentations program reported an increase in knowledge of 167% and
100% of those youth want to learn more and participate again.
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4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Youth Leadership Development: Medium Term - Youth apply knowledge, attitudes, skills, and
behaviors needed to become competent, caring and contributing citizens by: taking on leadership
roles in their youth organizations and schools, and working in partnership with adults in a variety of
settings. Youth and adults demonstrate effective partnerships through increased youth participation
on advisory committees and other governing bodies. Volunteers and youth development
professionals apply practices fostering positive youth development.

Outcome #9

2.  Associated Institution Types

● 1862 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Youth Leadership Development

Inspiring and training youth to become leaders in their classrooms, sports teams, organization
activities, communities, and jobs is important. But defining just what a leader is or does can be
tricky. Some say that leaders are born and others say that leaders can be created. The Teen
Leadership program provides youth with a solid foundation of knowledge and information about
leadership and creates awareness in youth that everyone has the capacity to lead given the
necessary tools and training.

What has been done
Aligned with the 4-H Mission Mandate of Citizenship, 4-H youth participated in the eight week
Rutgers 4-H Summer Teen Leadership Institute in Cape May County, focused on leadership and
learning experiences through a variety of service, teaching and social activities.

The 4-H Public Presentation Program provided the opportunity for youth to develop a skill that will
last a lifetime.
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The North Jersey 4-H Teen Conference (NJTC), a 3-day educational program coordinated by
teens from the 10 counties in northern New Jersey provided an opportunity for youth to work
together, increase life skills, gain greater self-awareness, team work and communication skills.

The Ethics/True Colors program in Atlantic County was provided to all new 4-H members and
volunteers and expanded to school sites.  Participants complete a personality ID assessment and
learn how to work with and understand other people.  Information on the six pillars of character
and ethical decision making is also included in the program.

A program focused on exploring leadership styles, roles, ethics leadership, conflict management
and group diversity, and verbal and non-verbal communication through interactive lessons.

Results
Rutgers 4-H Summer Teen Leadership Institute evaluation revealed that, 89% of institute
participants rated the quality of their overall experience from good to excellent, 88% stated that
they agreed to strongly agreed that learning to set goals was an important part of becoming a
successful leader. After the institute, 78% stated that they would continue to practice goal setting.
100% stated that they improved their leadership skills in the following areas:  understanding self,
communicating, managing projects, getting along with others, and learning to learn. 78%
improved their decision-making skills, and 89% improved their abilities to work with groups.
According to longtime nature center teacher Sue Slotterback, the changes made to the program
in 2012 resulted in a positive impact on the center?s day camp program. ?Our teen leaders?
abilities to supervise and educate our day campers greatly improved with the new emphasis on
leadership skills development in 2012,? she stated.

Youth participants in a 2012 county-wide 4-H Public Speaking Contest, end-of-Program
evaluations revealed the following results:  90% indicated that they learned self-confidence by
participating in the 4-H Public Speaking Contest, 88% indicated that they learned communications
skills by participating in the 4-H Public Speaking Contest, 64% indicated that they learned the
ability to think clearly and quickly by participating in the 4-H Public Speaking Contest.

In 2012, planning committee members indicated the following skills learned or gained as a result
of their participation in the conference: 86% gained the ability to work effectively in partnership
with adults, 86% gained leadership skills, 100% gained communication skills, 95% gained better
teamwork skills, 86% gained responsibility.

2012 teen planning committee members commented that as a result of NJTC they will: ?Share all
the new things I learned with my clubs.? ?Use what I learned this year to be successful next
year.??Join more events and use the planning skills I learned to help me in life.?

Surveys show that as a result of the Ethics/True Colors program, participants felt they understand
themselves better and therefore can understand and work with others better, learned about
character building and the six pillars of character, and learned ways to improve their decision
making processes.  The surveys indicated the following: 98% of participants feel they understand
themselves better, 94% of participants feel they understand and can work with others better, 94%
of participants understand the characteristic everyone should live up to, 90% of participants know
ways to improve their decision making process to make ethical/right decisions.

Post-tests show that as a result of the Teen Leadership Program, participants are more confident
and aware that they have the capacity and tools to be a leader, understand what leadership is
and what styles of leadership there are.  The post-tests indicated the following: 100% of
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participants feel more confident they can be a leader, 99% of participants know and understand
their leadership style, and 91% of participants plan to share the information and knowledge with
other teen groups/clubs using the teens-teaching-teens model.  Participants noted the following:
?I want to be a leader in my classroom and clubs now because of what I have learned.? ?I
learned throughout this class that leaders just aren?t born, you can become a leader and use
leadership anywhere.?

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

● Other (Youth risk factors)

Brief Explanation

V(I). Planned Program (Evaluation Studies)

Evaluation Results

        See Qualitative Outcomes

Key Items of Evaluation

        See Qualitative Outcomes
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