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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 5

Community Resource Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%801 Individual and Family Resource
Management 50%

0%802 Human Development and Family Well-
Being 50%

Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 3.0 0.00.00.0

Year: 2012

0.0 0.0 0.02.0Actual Paid Professional
Actual Volunteer 37.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

56492

0

0 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity
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         In 2012, the NMC-CREES, Community Resource Development Program (CRD), conducted several
activities that focused on community needs as there is a dire need for the program to focus its attention
towards activities that either save money, opportunities to make money, and being resourceful with current
assets to address financially related problems that arise in CNMI households.  In line with this notion a
community needs assessment was performed on Rota as this island's curent economic crisis serves as a
valid sample size to determine the overall health of the CNMI economy based on the following geographic,
socioeconomic, and population characteristics:

    1.  Distance from national capital of Saipan; 
    2.  Higher commodity prices related to shipping (Sea freight) as there are no significant exports, thus
ships leaving Rota have no cargo and as such commodities so consumers are passed on with such
associated fees; 
    3.  Government serves as only real employer of significance for the population)
    4.  Any value added product created also must endure higher associated costs, thus the final product
seems outrageously high when compared with the other islands within the Marianas archipelago.  
         By sampling Rota, it is evident that the CRD program carries a significant role in CNMI society as we
serve as a sense of hope through our educational activities.  Our target audience is broad as we cater to
the general public, however much effort is placed on those needing a helping hand most.  An example of
such program focus include:

    •  Sewing Class for Beginners--CRD has determined that there was a pressing need to re-activate the
Sewing Class for Beginners on the island Rota.  More than 45 individuals signed up for the class, 15
sewing machines were sent to the Island of Rota to commence program activity.  The impact of the
program can be witnessed by the overwhelming support recieved by policy makers and Community
organizations alike.
        •  Policy Makers (The Mayor of Rota took an active role by assisting program personnel through client
referrals, encouraging Municipal staff to take the course, providing outreach to the "recently" unemployed
as transportation has now become an issue for this population sector.)
        •  Community Organizations (Rota-Women-In-Action a non-profit organization formed to encourage
Women in Rota to perform philantropical activities played a big role in re-activating the Sewing Class for
Beginners on Rota. The group made their conference room available for those students residing in the
Songsong area as their backing addressed transportation related issues.
         
         The work that the CRD program is continuous as much of our effort requires such.  The approach
taken requires financial, human, educational resources as there is no "quick fix," in addressing the CNMI's
economic recovery.  The program is only one component of many needed to tackle the overarching goal of
achieving prosperity.  Our role attempts to strengthen the human resource side of this problem through
educational activities fit for different segments of the community.  As illustrated in the passage above, we
do so by empowering people through forging relationships with governmental, businesses, and not for
profit organizations. This example is only one of our multifauceted course offerings.  The following illustrate
how vast the CRD program was devised in order to continuously be dynamic in our program approach:
         
         Other Noteworthy Accomplishments:

    •  CRD Program, continue to conduct classes and series of workshops focused on Legal Aspects;
    •  Money Management (Financial Security)
        •  Facing Older Adults in the CNMI-- Program faculty serviced this sector of the population as our
citizenry through advances in medicine, live longer than those compared a decade ago.  The program
provided such a sector with educational topics such as "Shopping Smart" and "Importance of Savings"
using their retirement benefits and other available public assistance offerings.
        •  Family Financial Management--Servicing this center is crucial to a healthy society as the target
market addressed are newly established households, single parents (WIC collaboration), the unemployed
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and recent unemployed populations (furlough victims) totally or partially relying on public assistance
programs for survival.  CRD personnel addressed these populations by conducting workshops such as
"Shopping Smart," "Developing a Budget" (NAP Assistance Coupons), "Opportunities of Supplemental
Income Generation."
        •  Youth Money Management--As the middle class as indicated in many well developed countries,
The CRD program puts effort at exposing CNMI youth to money management strategies.  As many case
studies indicate, many of our successful entrepeneurs throughout history have shown signs of
understanding money management, at a very young age.  Faculty address such by offering educational
opportunities as:
            •  "What do I do with my Allowance?"
            •  "What do I do with my free time?--Opportunities to make money" 

    •  Money Management for College Students---Many college graduates serving in the workforce today
indicate that much of the debt they incurred was during their time in college.  As many financial assistance
opportunities are available, many fall in the "financial trap," by taking out unnecessary loans due to the
unanticipated lifestyle change without parental guidance.  Because of such a dillema, the CRD program
exposed this population with workshop topics as:
        •  Available grants (Scholarships--Federal, State, Regional, Foundation,etc.),
        •  Work opportunities for students (Sponsored Internships *Business, Governmental--Local, State,
Federal, and/or Regional, etc.), 
        •  Responsbly managing a Collge loan (if such is decided upon).
    •  Traditional Home Arts & Designs (Fruit Carving hands-on demonstrations, Home decorations using
recycled materials, etc.)Presented at various community outlets (Fairs, Expo's, Businesses, Non-profit
Organizations, Cross-agency client referrals, etc.)
    •  Regional Collaboration among 1862 Land Grants (Professional Development Workshops for new
CRD programs ie. COM-Yap, College of the Marshall Islands)
2.  Brief description of the target audience

         
         

    •  Kids (6-7)

    •  Youth (8-17)

    •  Youth Leaders (18-21)

    •  Adult Volunteers for Leaders

    •  Economically Disadvantaged

    •  Senior Citizens (Man Am'ko)

    •  Caregivers for the elderly

    •  General Public

    •  First Time Business Owner

3.  How was eXtension used?

         eXtension was not used in this program

V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

700 2000 441 3000Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of Youth and Adults completing Money Management and Family Financial
Management workshops.

Output Measure

Year Actual
2012 295

Output #2

● Number of established Entrepreneurs projects

Output Measure

Year Actual
2012 5

Output #3

● Number of participants that complete workshop and training on home canning and food
preservation

Output Measure
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Not reporting on this Output for this Annual Report
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Number of participants that complete workshop and training on home canning and food
preservation.1

Number of youths and adults successfully completing the Sewing for Beginners on the
islands of Saipan, Tinian and Rota.2

Number of youths and adults completing workshops on Youth and Adult Money
Management.3
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1.  Outcome Measures

Number of participants that complete workshop and training on home canning and food
preservation.

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of youths and adults successfully completing the Sewing for Beginners on the islands of
Saipan, Tinian and Rota.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 216

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The CNMI's economy continues to be sluggish.  As jobs are scarce, people are looking for ways
to save money and as such the CRD program sees teaching traits such as sewing can serve as a
remedy for savings.

What has been done
The CRD program has created scheduled courses targeting those that would like to develop the
skill set for sewing basic items such as t-shirts, curtains, pants (short and long), aprons, dresses,
blouses, table cloths,etc.

Results
In 2012, the program successfully reactivated its Rota Sewing Class (Beginner Level).  Of the 216
graduates CNMI wide,40% of them surveyed were able to supplement their income by entering
into contracts with other businesses (hotels, restaurants, etc.)to sell finished products such as
curtains, tablecloths, staff uniforms, etc.

4. Associated Knowledge Areas
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KA Code Knowledge Area
801 Individual and Family Resource Management

1.  Outcome Measures

Number of youths and adults completing workshops on Youth and Adult Money Management.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 330

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
As the CNMI is currently encountering a financial dilemma, the CRD program sees the need to
educate members of society in the handling of finances for maintaining the family's household
income.

What has been done
The CRD program has tackled the issue affecting many of the population's certain sub-sects by
focusing on the details pertaining to their financial burdens.  This was done by categorizing them
into groups such as the youth and adults (college, single parents, senior citizens, persons with
disabilities, etc.)  By categorizing them in this manner, we focused on each group's specific
financial constraints (each group's is different) as to keep a captive audience and increase our
chances of greater impact.

Results
As a result of identifying our target audience the following are some of our direct impacts:
30% of Money Mgt. clients report using their identified skills sets such as baking, sewing, etc. for
supplementing their existing family income;
Saipan participants demonstrated their marketing creativity by setting up booths (shared) at the
flea market selling different commodities;

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Competing Public priorities

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

{No Data Entered}

V(I). Planned Program (Evaluation Studies)

Evaluation Results

{No Data Entered}

Key Items of Evaluation

{No Data Entered}
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