2012 University of Guam Extension Annual Report of Accomplishments and Results - Global Food Security and Hunger - Home and
Urban Landscapes

V(A). Planned Program (Summary)
Program # 8
1. Name of the Planned Program

Global Food Security and Hunger - Home and Urban Landscapes

O Reporting on this Program
Reason for not reporting

This program was changed in 2011, however, the Plan of Work system did not allow us to
delete the program from the plan of work system. It will not be further reported in subsequent
accomplishment reports.

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

Extension Research

Year: 2012

1862 1890 1862 1890

Plan 1.9 0.0 0.0 0.0
Actual Paid Professional |{NO DATA ENTERED}|{NO DATA ENTERED}|{NO DATA ENTERED}|{NO DATA ENTERED}
Actual Volunteer {NO DATA ENTERED}|{NO DATA ENTERED}|{NO DATA ENTERED}|{NO DATA ENTERED}

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research
Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen
{NO DATA ENTERED} {NO DATA ENTERED} {NO DATA ENTERED} {NO DATA ENTERED}

1862 Matching

1890 Matching

1862 Matching

1890 Matching

{NO DATA ENTERED}

{NO DATA ENTERED}

{NO DATA ENTERED}

{NO DATA ENTERED}

1862 All Other

1890 All Other

1862 All Other

1890 All Other

{NO DATA ENTERED}

{NO DATA ENTERED}

{NO DATA ENTERED}

{NO DATA ENTERED}

V(D). Planned Program (Activity)

1. Brief description of the Activity

This program will identify the information needs of the small (1/2 acre to 20 acre) island producers and
develop outreach efforts to address these educational needs through workshops and extension
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publications, in order to increase the substitution of local production for the current imported produce.

The program will also develop and demonstrate best management practices in sustainable livestock
production to promote a livestock industry that increasingly relies on local inputs and reduces imports.

This plan of work will develop home and community grown food as alternatives to store bought food
through home and community gardening programs, thus increasing local food diversity and self reliance.

This plan of work will partner with other local agencies and organizations when ever possible in order to
leverage the outreach efforts of this agencies.

2. Brief description of the target audience

The primary target audience is the one thousand plus agricultural lease holders of the Chamorro Land Trust
Commission (CLTC) agricultural lands programs and the more than 100 existing full and part time commercial and
subsistence agricultural producers on Guam.In addition, a secondary target population is the island youth interested in
entrepreneurial agricultural activities. Additionally clients of mayors' offices interested in small scale and community
agricultural activities are also targeted.

The secondary target audience is the agricultural professional community on Guam. This program is a
collaborative effort to build the capacity and enhance the performance of the agricultural professionals in Guam
Cooperative Extension, and partner agencies so these agricultural professionals can better identify issues and
mobilize resources to assist the agriculture community on Guam.

A third target audience is Extension, education and island Department of agriculture professionals as
participant trainers in a train the trainer distance education workshop series on the curriculum materials. These
participants will also serve as key contacts in future needs assessments so that the islands needs may be incorporated
in our curriculum development efforts.

3. How was eXtension used?

{No Data Entered}

V(E). Planned Program (Outputs)

1. Standard output measures

Direct Contacts Indirect Contacts Direct Contacts Indirect Contacts

2012 Adults Adults Youth Youth

Actual 0 0 0 0

2. Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted
Year: 2012
Actual: {No Data Entered}
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Patents listed
{No Data Entered}

3. Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

2012 Extension Research Total
Actual 1 0 0

V(F). State Defined Outputs
Output Target

Output #1

Output Measure

o Number of workshops held.

Year Actual
2012 0

Output #2

Output Measure

o Number of Extension fact sheets/brochures/pamphlets.

Year Actual
2012 0

Output #3

Output Measure

o Number of One to One contacts/interventions.

Year Actual
2012 0

Output #4

Output Measure

o Number of multi-agency agriculture And/Or best management practiced demonstrations
conducted.

Year Actual
2012 0
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Output #5

Output Measure

o Number of media stories/articles in newsletters, magazines, newspapers or on TV.

Year Actual
2012 0

Output #6
Output Measure

o Number of collaborations: memorandums of understanding, cooperative agreements, joint
demonstrations, and planned programs/grants with partner agencies and organizations.

Year Actual
2012 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Number of producers/participants noting increase in knowledge and husbandry skills on
recommended best management practices.

2 Number of producers/participants adopting recommended/demonstrated practices.

3 Number of producers/participants that decreased imported inputs by using local substitutes.

4 Number of local and off island agency and organization personnel adopting and/or utilizing
curriculum materials developed under this plan of work.

5 Number of agencies/organizations that leveraged/or increased their outreach efforts by

participating in this plan of work.
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Outcome #1

1. Outcome Measures

Number of producers/participants noting increase in knowledge and husbandry skills on
recommended best management practices.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Knowledge Outcome Measure

3b. Quantitative Outcome
Year Actual

2012 0
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
{No Data} null

Outcome #2

1. Outcome Measures
Number of producers/participants adopting recommended/demonstrated practices.

2. Associated Institution Types
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e 1862 Extension

3a. Outcome Type:

Change in Action Outcome Measure

3b. Quantitative Outcome
Year Actual

2012 0

3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
{No Data} null

Outcome #3

1. Outcome Measures

Number of producers/participants that decreased imported inputs by using local substitutes.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Condition Outcome Measure

3b. Quantitative Outcome

Year Actual
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2012 0
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas
KA Code Knowledge Area
{No Data} null
Outcome #4

1. Outcome Measures

Number of local and off island agency and organization personnel adopting and/or utilizing
curriculum materials developed under this plan of work.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Action Outcome Measure

3b. Quantitative Outcome
Year Actual

2012 0
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}
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Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
{No Data} null
Outcome #5

1. Outcome Measures

Number of agencies/organizations that leveraged/or increased their outreach efforts by participating
in this plan of work.

2. Associated Institution Types

e 1862 Extension

3a. Outcome Type:

Change in Knowledge Outcome Measure

3b. Quantitative Outcome
Year Actual

2012 0
3c. Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
{No Data Entered}

What has been done
{No Data Entered}

Results
{No Data Entered}

4. Associated Knowledge Areas

KA Code Knowledge Area
{No Data} null
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V(H). Planned Program (External Factors)

External factors which affected outcomes
o Natural Disasters (drought, weather extremes, etc.)

e Economy
e Other (local government changes)

Brief Explanation

{No Data Entered}

V(I). Planned Program (Evaluation Studies)

Evaluation Results

{No Data Entered}

Key Items of Evaluation

{No Data Entered}
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