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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 4

Family and Youth Development

Reporting on this Program

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%801 Individual and Family Resource
Management 25% 25% 50%

0%802 Human Development and Family Well-
Being 25% 25% 50%

0%806 Youth Development 40% 40% 0%

0%903 Communication, Education, and
Information Delivery 10% 10% 0%

Total 0%100% 100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 10.2 0.60.04.2

Year: 2012

0.0 0.0 0.00.0Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

136381

187275

1180149 32500

278381

278381 0 0

0 0

0 78843
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

         
         Research and extension programs will target: (1) Volunteer Leadership Development programs will
be delivered on public policy education; volunteer leadership development (e.g., 4-H adult and teen
volunteers and camp counselors, master gardeners, master food educators; T.R.Y. (Teens reaching
youth), middle management volunteers (volunteers managing volunteers); extension advisory committees;
and Family and Community Educators. Special attention will be paid to training volunteers in risk
management and emergency preparedness issues.  (2) Family Well-Being Across the Lifespan
Educational Programming, including Just in Time Parenting (Great Beginnings and the Brown Bag
program for parents of young children) and Families Matter! (for parents of school-age children),
interactive web sites, newsletter series, workshops, worksite seminars and classes focusing on positive
parenting and care giving, family stress management, child development, healthy relationships and
marriage education, savvy decision-making, anger management and conflict resolution, healthy
communication, intergenerational well-being, teamwork, leadership, and community involvement skills; 3)
Safe Communities - programs will include drug and alcohol prevention education, bicycle safety education,
pedestrian safety education, farm safety, and car seat safety; youth tobacco prevention will also be an
area where significant resources are targeted; (4) Family Economic Well-Being and Consumer Decision
Making educational programs will be developed and delivered focusing on strategies for effective
consumer decision making, financial planning, financial management counselor training, basic budgeting,
credit management, and retirement planning;  (5) 4-H Youth Development programs will focus on life skills
development, positive life choices, leadership development, citizenship and community involvement, and
career exploration with emphasis on science, engineering and technology knowledge.  Rural communities
in southern Delaware will be targeted. The goal is to provide expanded youth opportunities for out-of-
school time, develop human and community capital and develop and strengthen youth-adult partnerships.
Also, using technology as a tool, significant mentoring to reduce inappropriate behaviors that lead to poor
choices by youth will be implemented. Appropriate settings including clubs, camps, school enrichment and
after school will use the latest technology to deliver the sustained opportunities. 
2.  Brief description of the target audience

         Youth ages 5-19, 4-H members, 4-H volunteers, new 4-H volunteers, Master Gardeners, Community
Leaders, at-risk youth and families, court appointed and incarcerated youth and adults, parents of children
(from birth through school-age), families with members in the second ½ of the lifespan, youth agency
professionals, key decision-makers, human service professionals, child care/after school providers, family
day home providers, social clubs, church groups, private and public school youth and teachers, after
school 4-H clubs and school age child care programs.
3.  How was eXtension used?

         
For Planned Program #4, eXtension funded the development of Just in Time Parenting (JITP), a pioneer
Community of Practice at www.extension.org/parentingled by UD faculty member Patricia Nelson. JITP is
offering the best of Extension parenting and family resources - available to every interested family (and the
professionals who work with families) nationwide. 

V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2012

12075 15423 38371 8438Actual

2012
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2012

1 0 1Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of Competitive Grants Submitted

Output Measure

Year Actual
2012 19

Output #2

● Number of Competitive Grants Awarded

Output Measure

Year Actual
2012 16

Output #3

● Number of Research Projects Completed

Output Measure
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Year Actual
2012 2

Output #4

● Number of Undergraduate Researchers

Output Measure

Year Actual
2012 1

Output #5

● Number of Refereed Journal Articles

Output Measure

Year Actual
2012 1

Output #6

● Number of Technical Reports

Output Measure

Year Actual
2012 0

Output #7

● Number of Extension Bulletins and Factsheets

Output Measure

Year Actual
2012 108

Output #8

● Number of Invited Presentations

Output Measure

Year Actual
2012 34

Output #9

● Number of Volunteered Presentations

Output Measure
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Year Actual
2012 22

Output #10

● Number of Websites Established

Output Measure

Year Actual
2012 7

Output #11

● Number of Workshops Conducted

Output Measure

Year Actual
2012 841
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Leadership development programs for volunteers interested in improving the quality of life for
youth, families and communities.1

Greater knowledge by Delaware youth of the importance of academic performance, social
skills, and job preparedness to their future careers.2

Educational programming for adults and youth emphasizing the development of positive life
skills related to parenting, family financial planning, and safe communities.3

Number of youth adopting behaviors that reduce their risk of using alcohol, tobacco and
related substances, and that result in improved academic, social, and job preparedness
skills.

4

Number of parents/families participating in extension programming who demonstrate positive
parenting skills.5

Number of youth and adults adopting increased leadership, communication, conflict
management and decision-making skills6

Number of program participants adopting skills for balancing work and family and stress
management that promote healthy, well-functioning individuals and families7

Number of families who adopt best practices in financial management, retirement planning
and consumer decision-making.8

Number of adults adopting best practices in child development, business development,
educational program development in child care settings.9

Number of youth who have increased science, engineering, and technology skills.10

Number of youth with greater involvement in citizenship and community service programs.11

An enhanced capacity for families and youth to improve their quality of life because of
increased skills in parenting and family relationships, academic preparedness, career
development, family financial planning, leadership and volunteerism, and citizenship and
community involvement

12
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1.  Outcome Measures

Leadership development programs for volunteers interested in improving the quality of life for youth,
families and communities.

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Greater knowledge by Delaware youth of the importance of academic performance, social skills,
and job preparedness to their future careers.

Outcome #2

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many children and families living within Delaware State Housing Authority (DSHA) communities
are given little to no access to the educational benefits of their surrounding areas. This, at times,
has led to high crime rates, poor academic performance and a continued cycle of being stuck in a
system from which so many want to desperately free themselves.

What has been done
Delaware 4-H Afterschool has begun to change all of that. Through a Grant from the 21st Century
Learning Centers, 4-H Afterschool and DSHA have paired up to give these children experiences
that may be foreign to them, in an educational and fun way. The five DSHA sites are Liberty
Court, Mifflin Meadows, Clarks Corner, Burton Village, Laverty Lane and Knollwood. In
discussions with DSHA staff, 4-H Afterschool staff came up with a list of areas where the children
needed extra education. The staff focused on: Academic improvement; Behavior modification;
Attendance at school; Healthy Lifestyles; Exposure to outside positive influences.

Results
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 Since the program?s inception in 2009: DSHA staff has reported an increase of children
attending school regularly; Crime during the time period when afterschool takes place is down
significantly, as is other times during the day; 4-H Afterschool staff has seen detentions and
suspensions for the enrolled children fall; Children have completed in county and statewide
contests with great self-respect; Worked with outside agencies to bring in Adult learning
component to the communities; Created a safe environment for children to come when they need
it.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Educational programming for adults and youth emphasizing the development of positive life skills
related to parenting, family financial planning, and safe communities.

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of youth adopting behaviors that reduce their risk of using alcohol, tobacco and related
substances, and that result in improved academic, social, and job preparedness skills.

Outcome #4

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of parents/families participating in extension programming who demonstrate positive
parenting skills.

Outcome #5

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure
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3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Parents and families are in need of developmentally scientific information to support child
development

What has been done
Just in Time Parenting (JITP) is an unusually parent-friendly series from prenatal through the teen
years written at the 4th grade reading level, in Spanish and English.   JITP highlights key
research-based messages to help the whole child thrive -- providing developmentally specific
information at the most teachable moments.  About 4098 Delaware families receive mailed, print
versions of Just in Time Parenting.  Of those, 3821 families receive information focused on the
early years (prenatal - age 5).  Another 307 families of young children receive JITP electronically.
An additional 227 parents are receiving monthly Families Matter! updates, based on the age of
their school-age child (through the teen years).

Results
Those who report changing behaviors and attitudes most as a result of JITP are youngest,
poorest and least educated.  Having realistic developmental expectations is one of the most
important behaviors reported by JITP subscribers as it helps reduce child maltreatment. Parents
receiving JITP online report gaining new knowledge and behaviors in ten critical areas essential
to their child?s healthy physical and social-emotional growth and development.   JITP parents
report engaging their child in learning games and activities that promote literacy, language and
school readiness.

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management
806 Youth Development

1.  Outcome Measures

Number of youth and adults adopting increased leadership, communication, conflict management
and decision-making skills

Outcome #6

2.  Associated Institution Types
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● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Life skills development and workforce preparedness are critical for young adults.

What has been done
The 4-H residential camp program in Delaware hires young adults to serve as counselors each
summer Delaware 4-H camp has been in existence for over 60 years and serves as an
educational program for youth ages 10-19.  Former campers are invited to apply to serve as a
camp counselor for a two-week period during the summer. Counselors are hired in the winter;
training and camp planning begin in the early spring.  Counselors are trained in curriculum
development, as well as youth development principles and camp management.  The camp
training program was created to assist camp counselors in life skills such as: leadership, conflict
management, planning and organization, and responsibility and accountability. During their camp
experience counselors are given the responsibility of caring for a group of approximately 15 youth
in a cabin, developing class curriculum and effectively teaching that curriculum, and operating the
entire camp program in a safe and educational manner.

Results
The camp counselor program was evaluated by 4-H staff based on surveys developed by
University of Delaware Cooperative Extension and Rutgers University Cooperative Extension.
The results showed that the 100% of the young adults felt the camp counselor experience allowed
them to develop leadership skills and teaching skills, and found their one-on-one assessment with
the camp director and 4-H staff to be effective.  In addition, counselors felt respected and
confident in their work with campers.  Counselors will be able to take these skills and utilize them
in the workplace and in their educational efforts.

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management
806 Youth Development
903 Communication, Education, and Information Delivery
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1.  Outcome Measures

Number of program participants adopting skills for balancing work and family and stress
management that promote healthy, well-functioning individuals and families

Outcome #7

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many children in Delaware have one and sometimes both parents called into action who can be
gone from one to eighteen months. In 2012-2013 Delaware Reserve and National Guard
members are facing one of the largest deployments in many years.

What has been done
hrough the Cooperative Extension System, particularly the 4-H and youth development program,
to support the children and youth affected by deployment. This initiative was officially launched in
April 2005. Since its inception, OMK has touched thousands of military youth in Delaware and
provided information to thousands more community members about the issues affecting military
families across Delaware.  In Delaware OMK is an ongoing community support system for
families, particularly children of parents in the National Guard and the Army Reserves. It provides
an outlet with recreational, educational and social opportunities for military youth, which helps
them to deal with their parents being in a risky atmosphere.  Through a grant from the Department
of Defense, the Delaware 4-H OMK Program offered six camps to 191 youth ages 6-17 whose
parents are in the reserve or National Guard in 2012. The purpose of these camps was to teach
the military youth life skills and coping skills to assist them as parents or loved ones deployed.

Results
The camps were evaluated by the Virginia Tech Community and Family Research Lab based on
surveys developed by the American camping Association. The results showed that campers
perceived improvement for themselves in all six domains measured. Mean scale scores for all six
domains placed Delaware campers above the national norms, in the 70th-90th percentiles. The
six domains were: friendship, independence, responsibility, teamwork, family citizenship, and
competence. In addition 93% of campers agreed that participating in camp reduced their stress
and 97% of campers had a Social Support score of 4.0 or greater, indicating that they agree or
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strongly agree they had social support.

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management
802 Human Development and Family Well-Being
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Number of families who adopt best practices in financial management, retirement planning and
consumer decision-making.

Outcome #8

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
In today?s economic climate, families are seeking ways to become more financially literate.

What has been done
UD Extension family and consumer sciences programs addressed financial literacy.  Educators
completed a series of financial literacy programs with limited income, workforce bound adults in
partnership with the Delaware Money School and Connections Inc.

Results
Over 70 individuals indicated that they learned at least one financial best practice that they would
implement as a result of attending the program. In addition, 147 UD custodial staff attended a
workshop on understanding credit and reducing debt. Survey results suggest that 80% will work
reduce debt while 85% indicated they would review their credit report.

4. Associated Knowledge Areas
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KA Code Knowledge Area
801 Individual and Family Resource Management
802 Human Development and Family Well-Being
903 Communication, Education, and Information Delivery

1.  Outcome Measures

Number of adults adopting best practices in child development, business development, educational
program development in child care settings.

Outcome #9

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of youth who have increased science, engineering, and technology skills.

Outcome #10

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
There is a shortage of scientists to fill jobs and a need for citizens who understand and appreciate
science. 4-H members need increased opportunities in science based learning to develop interest
in careers in this industry as well as to gain important life skills. These opportunities will also allow
these individuals to improve their science literacy.

What has been done
 Kent County 4-H has developed several initiatives to provide increased science based learning
opportunities to 4-H members. County 4-H Educators have developed collaborations, encouraged
science based learning at the club, county and state levels, and encouraged and expanded
opportunities in 4-H events where science based learning was not previously available. These

09/09/2013 17Report Date  of13Page



2012 Delaware State University and University of Delaware Combined Research and Extension Annual Report of Accomplishments
and Results - Family and Youth Development

initiatives include Agilent Kit distribution, county club participation in National 4-H Science Day,
development of science project groups in county clubs, addition of science classes at summer 4-
H Day Camps, creation of a new County Robotics Club and County Science Club, and promotion
of science exhibits at the Delaware State Fair. Through a collaboration with Agilent Technologies,
a science based company that provides measurement tools and expertise to meet the world?s
critical requirements for electronic and bio-analytical measurement, Agilent kits have been
provided to the Delaware 4-H Program free of charge to help educate youth and create an
interest in science. These science based kits, which are available via a national website to the
general public at a cost of $25 to $35 per kit, explore over 21 science learning in areas that
include topics of electric circuits, motion, properties of light and sound, solar energy, motion and
design, meteorology and hydraulics. Each kit provides all materials available to support a science
based learning activity for 4 youth. Kent County 4-H has had a strong 4-H club participation in
National 4-H Science Day for the past 3 years. Kits have been made available to county 4-H clubs
to encourage their involvement and learning of the annual themed science experiment. Kits were
purchased utilizing funds made available by National 4-H Council to Kent County 4-H based on
that county being the top participating county in the state.

Results
County 4-H clubs have been encouraged to start science project groups in their clubs. The
creation of these project groups has allowed for several science based learning opportunities for
club members. Kent County 4-H developed and offered two new county-based science initiatives
by beginning a new County Robotics Club and new County Science Club. Both of these
opportunities have many county 4-H members attending to participate in various science based
learning activities. In addition, science themed classes were developed by camp counselors to
present at both summer 4-H day camp opportunities conducted each year. Science exhibit
classes were also developed and added to the class listing of potential exhibits at the Delaware
State Fair. We continue to see increased participation in each of these classes annually. Science
based learning has definitely increased in Kent County 4-H through many opportunities that have
been developed as follows: To date, over 4,049 kits have been provided by Agilent and used by
the Delaware 4-H Program in all 21 areas of science learning with over 16,200 youth involved at
at the club and county levels, 4-H After School Program and 4-H Military initiative. On an annual
basis, 20+ Kent County 4-H club units have participated in National 4-H Science Day with over
450 participants. County clubs have established ongoing science project groups to serve their
membership. 25+ members meet monthly and participate in the County Robotics Club. 9
members meet monthly and participate in a new County Science Project Club learning scientific
method through hands on experiments. Annual 4-H Summer Day Camps have included science-
based classes with over 65 youth taking part in this initiative on an annual basis. 50+ science
exhibits are entered each year in the 4-H Department at the Delaware State Fair. Increased
enthusiasm and interest can clearly be seen in 4-H members who participate in these programs.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
903 Communication, Education, and Information Delivery
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1.  Outcome Measures

Number of youth with greater involvement in citizenship and community service programs.

Outcome #11

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Actual

2012 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Youth need to gain citizenship and leadership skills that will enable them to contribute as
members of a civil society.  Many youth have never visited state government offices or Legislative
Hall and lack a clear understanding of how the state government process works as well as the
purpose and function of various state government offices.

What has been done
Delaware 4-H develops and conducts an annual 4-H Legislative Day.  The primary purpose of this
day is to allow 4-H members to learn more about their state government process, meet and
discuss issues and situations with state legislators, participate in a 4-H Rally while interacting with
state legislators, see government in action, and allows for the promotion and advocacy of the
Delaware 4-H Program. A schedule of events is developed each year for participants to attend
and learn more about state government.  All 4-H members and adults who attend participate in 2
workshops during the day.  First year attendees participate in a two part workshop that involves a
tour of Legislative Hall and includes an interactive session with a designated state legislator who
meets with them and discusses the state government process, provides information of the duties
of a state legislator and allows for a question and answer session for youth in attendance.  These
individuals also participate in a workshop and tour held at the Public Archives Building related to
historic documents archived and stored in this facility.  Members who attend a 2nd or subsequent
year are assigned to various other scheduled workshops conducted by the Department of
Education, Superior Court, Delaware State Education Association Lobbyist, Old State House,
Public Archives, Governor?s Office, the Court House, and the Department of Elections.   All
members attending participate in a 4-H Rally on the steps of Legislative Hall where individuals
such as the Governor, Lt. Governor, and other state legislators come out to talk with attendees,
provide speeches to the group, and participate in interactive competitive questions with our State
Teen Council Officers.    The day ends with all attendees sitting in the balcony of the House
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Chambers to see the House Representatives in action as government is called to order.  The
State Teen Council President also provides comments on the house floor on behalf of the
Delaware 4-H Program.

Results
Over 125 youth and adults attend this annual event and are provided a unique opportunity to
learn more about their state government.  Many of these participates have attended for multiple
years since the incorporation of this event.   Many attendees have the ability to see and talk with
their respective state legislators during the day.  Schedule workshops provide increased
educational value to all participates to learn about state government offices, their purposes, and
respective functions.  In addition, participants learn how to participate and be involved in a
positive rally while also having the opportunity to see government in action as they sit in the
House Chambers and watch the state legislators conduct government business.   The chance for
the State Teen Council President to present comments on the House Floor on behalf of the
Delaware 4-H Program is definitely a unique and sometimes a once in a lifetime opportunity.
Finally, and just as important, this event allows the 4-H members to advocate and promote the 4-
H program to our elected officials in an effort to make them more aware of the outstanding 4-H
youth development program offered through Cooperative Extension of the University of Delaware.

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management
806 Youth Development

1.  Outcome Measures

An enhanced capacity for families and youth to improve their quality of life because of increased
skills in parenting and family relationships, academic preparedness, career development, family
financial planning, leadership and volunteerism, and citizenship and community involvement

Outcome #12

Not Reporting on this Outcome Measure

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation
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V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Evaluation of the Family and Youth Development planned program for FY12 (1 Research FTE,
13 Extension FTEs) shows a continued dedication by Extension faculty and professionals to meet the
many challenges faced by Delaware families today.  Issues where evaluations indicate particular
success are those related to family financial planning, youth development and mentoring - particularly
on the importance of education, strengthening families and parenting skills, and youth learning to
avoid risks related to drugs and alcohol.  Evaluations of extension programming showed a
continuation of remarkable success in grants (16 of 19 submitted were awarded), the publication of
108 new fact sheets, 56 invited and volunteered presentations in local communities and at regional
and national meetings, and the presentation of more than 840 workshops.  Our evaluations have
included annual internal administrative reviews and numerous surveys and other evaluation methods
conducted with stakeholders participating in workshops and other extension programs.  Specific
examples of stakeholder evaluation of these programs are provided in the "Outcomes" section of the
FY12 annual report.  The response from our stakeholders and internal reviews has been universally
positive and complimentary of the dedicated efforts of Extension professionals to address the very
complex challenges faced by Delaware families and youth today 

Key Items of Evaluation

         There are no major items requiring NIFA attention at this time, other than the continued need
for more federal funding for research and extension programs which seek to develop innovative
educational programming that strengthens families, fosters positive youth development and
education, and builds stronger communities in the difficult financial times we all face today 
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