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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 1

Youth Entrepreneurial Initiatives and Workforce Development

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

601 Economics of Agricultural Production and
Farm Management 15%

604 Marketing and Distribution Practices 10%

801 Individual and Family Resource
Management 25%

806 Youth Development 50%
Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 0.00.03.0

Year: 2011

3.0 0.0 0.00.0Actual Paid Professional
Actual Volunteer 0.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 20722

176090

188896 0 0

0 0

0 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         
         The implementation of entrepreneurial and workforce development trainings as well as technology
and sceience education were conducted in schools, on college campuses, in community settings, and in
youth camps.There were pre- and post evaluations of participant's prior knowledge of entrepreneurship
and or sceince and technology and an acquisition of selected skills.
         One hundred thirty-five students were enrolled in Entrepreneurial and Financial management classes
during the summer enrichment camps.  Educational programs were presented in the areas of SMART
Financial Goals, Decision Making, Budgeting, and Saving SMART.  Other subjects presented were
Turning Hobbies into Money Making Ventures, and Strategies for Success. More than 85 percent of
students demonstrated decision making behaviors and practices through participation in classroom
activities and assignments. Forty two percent of students exhibited self confidence in pursuing business
ventures. Sixty five percent exhibited increased knowledge in financial management, saving, and
spending. Two students reported opening saving accounts.
         TUCEP was also part of a five day entrepreneurship camp held at the University of West Alabama in
Livingston that provided seventeen (17) students from the Black Belt the opportunity to learn real-world
business skills through an interactive curriculum and field trips. Camp participants learned the basic key
elements of entrepreneurship and management which included the Four P's of Marketing (product, place,
price and promotion), using websites to identify potential customers, and advertising techniques. Camp
participants were also educated on the importance of maintaining good credit, money management, and
budgeting principles. Furthermore, team building activities were introduced to camp participants to educate
them on the importance of working together to accomplish a common goal. Over 90% of students
demonstrated a measurable increase in awareness and knowledge gain in the various principles taught. 
         
         Another group of students participated in the Citizenship Washington Focus Program and had the
opportunity to visit the nation's capital and to speak with congressmen, participate in Capitol Hill Day, and
meet Alabama representatives. Moreover, they learned the true responsibilities of being a citizen and
having sincere concerns for their communities, state, and the nation. These students were exposed to and
demonstrated their public speaking skills and presented their opinions on issues of concern to diverse
audiences. Students were also exposed to new surroundings and people, as well as a lifetime experience
in the nation's capital, and an enhanced meaning of citizenship, leadership, and volunteerism.
         
         Tuskegee University also hosted AgriTREK Summer Institute and AgDiscovery Summer Program for
high school youth to explore careers in STEAM fields, with particular regard to their relation to agriculture.
Twenty-six youth participated in educational and career information through leadership training and
experiential learning about various careers in and related to agricultural sciences, such as Forestry,
Wildlife Biology, Chemistry, Animal Science, Biotechnology, Plant/Soil Sciences, Veterinary Medicine,
Agricultural Economics, and Engineering.  Participants took part in wet labs, workshops, site visits and
presentations.  Reflective journals and surveys were used to determine increased self and career
awareness. Findings suggest that the AgriTREK and AgDiscovery programs proved successful in
significantly raising awareness about educational and career opportunities in STEAM fields, particularly
agriculture. 
         TUCEP organized a local National Youth Science Day (NYSD) for two Macon County Schools to join
millions of young people across the nation participating in the 4-H NYSD activities. Twelve youth enrolled
in the Wired for Wind: 2011National Science Experiment, which demonstrated how young people can
implement alternatives to traditional energy production and have a positive impact on their communities
and ecosystems. In all, a total of 62 students attended the National Youth Science Day event where the 12
project participants demonstrated their skills in prototype design, testing, and recording of findings in a
presentation to the audience. 
2.  Brief description of the target audience
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         The targeted audiences are the rural and some urban youths, collegiate students, and young adults
in the general population of the Alabama Black Belt.

3.  How was eXtension used?

         eXtension was used to acquire materials and resources on entrepreneurship program models and
curriculums through interactions with participants from the communities of practice. 
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2011

200 1000 1433 3000Actual

2011
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2011

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Schools, community centers, faith-based organizations, summer camps, extension personnel
and youth service agencies.

Output Measure

Year Actual
2011 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Youth and adults will explore entrepreneurship, economics, law, government and business
ethics; and expand participant's jobs skills, as well as knowledge of math, public speaking,
marketing, decision-making and business leadership.

1
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1.  Outcome Measures

Youth and adults will explore entrepreneurship, economics, law, government and business ethics;
and expand participant's jobs skills, as well as knowledge of math, public speaking, marketing,
decision-making and business leadership.

Outcome #1

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
One of the issues being addressed in the Alabama Black Belt region is the lack of minority-owned
small businesses. This is attributed to the lack of entrepreneurship education in the
aforementioned region.The future of Alabama?s Black Belt depends on the education and
establishment of our future entrepreneurs.The deficiencies identified are therefore addressed
through the youth entrepreneuria and workforce development programs.

What has been done
TUCEP conducted several entrepreneurship and leadership development camps, as well as
science and technology educational programs,to reach more than 200 youth in the 12 county
service area. These students have been exposed to a variety of entrepreneurial curriculums,
programs, and models as well as being engaged in experiential hands-on-learning to increase
knowledge and skills in entrepreneurship and business development, leadership and workforce
development and science and technology.

Results
All the participants in the various programs demonstrated a significantly increased understanding
of the basics of entrepreneurship and business management, leadership development, money
management, decision making and career choices. Additionally, students also demonstrated
improved skills in science and technology systems applications and experiment design as well as
self-esteem and team work efforts.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
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604 Marketing and Distribution Practices
801 Individual and Family Resource Management
806 Youth Development

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Public Policy changes

● Competing Programmatic Challenges

Brief Explanation

         
         Program outcomes were affected by economic conditions in the region and competing
programmatic challenges particularly where participants were required to pay a
registration/enrollment fees. 

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         
         Using experiential learning approach, 46 seventh to tenth graders participated in a weeklong
training camp as part of an ongoing training to becoming YEP volunteers. Pre-training survey results
showed 35% were physically active two days or less per week. Over a third (35%) spent five or more
hours per day watching television. Almost half (48%) played video games or used computers for non-
school related activities for five or more hours. Post-training comments showed participants'
willingness to make positive impact on their communities. Actions participants want initiated include:
creating awareness, starting after school clubs, and weekend church workshops, teaching young
children, peers, and adults to make healthy choices.
         One hundred and fifty students who were enrolled in 3 separate 5-day summer
enrichment camps learned about key strategies for SMART Financial Goals, Decision Making,
Budgeting, and Saving SMART.  Financial management, marketing practices, advertising techniques
and computer applications were also taught to students. The use of pre and post assessment tools
helped identify the progress and efficacy achieved through this initiative. Over eighty percent of
students demonstrated a measurable increase in awareness and knowledge gained in the various
principles taught which even lead to some students starting their own savings accounts.     

Key Items of Evaluation

         
         Following reports from the Youth Empowerment Summit, its continued implementation as an
annual conference will provide an opportunity to motivate and inspire youth in the region to have a
positive outlook about their futures. The annual Youth Summit and the possible development of a
"Center for Entrepreneurship" will remain the primary components of this program area. The Center
would guarantee TU students the ability to gain a solid entrepreneurial educational base during
matriculation and promote a national network of youths, adults, community organizations, business
education, and
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government agencies committed to advancing entrepreneurship education and implementation. The
center will promote the development of entrepreneurial programs that empower youth to see and
seize opportunities to respond to the social, political, and economic needs of their communities, their
nation, and the world. The coalition will accomplish this through education, research, and the
dissemination of information on the best practices of effective entrepreneurial programs.  
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