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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 8

4-H and Youth Development

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

704 Nutrition and Hunger in the Population 20% 0%
724 Healthy Lifestyle 20% 0%

802 Human Development and Family Well-
Being 20% 0%

806 Youth Development 40% 100%
Total 100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 76.0 0.00.06.0

Year: 2011

5.2 0.0 0.048.1Actual Paid Professional
Actual Volunteer 6.3 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

838571

1250128

3117440 542876

383734

383734 0 0

0 0

0 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         
         Activities planned for Alabama 4-H Youth Development:
         4-H Volunteerism: Volunteers are vital to thousands of nonprofits and governmental agencies
nationwide. As demands on organizations such as Extension have increased and the financial resources
available to them have declined, the use of and resources provided to volunteers has become even more
critical. Volunteerism through 4-H includes management, recruiting, training, supporting, evaluating,
rewarding, retaining, and utilizing volunteers to reach a more diverse youth population with greater
programmatic variety and social impact. Volunteerism and youth and adult partnerships foster a since of
BELONGING, one of the key essential elements of youth development. Volunteers provide caring
relationships with youth as they learn to set goals, develop critical thinking skills, learn to communicate in a
complex world and provide many opportunities for self efficacy. Successes will be measured by volunteer
contacts, hours served, clubs chartered, qualitative and quantitative measures such as surveys and focus
groups of both youth and adult participants.
         4-H Science Explorations: To help youth improve literacy, knowledge, skills, and abilities in the
sciences and technological applications:
         Science & Technology - Improves understanding of and appreciation for science and technology and
the capacity and ability to utilize related knowledge and skills.Resource Kits and "Challenges" allow youth
to learn subject matter and showcase knowledge and skills. 
         Natural Resources & Environment - Offers various learning experiences in the areas of land and
water management, outdoor recreation, and the urban environment. Youth critically examine information
and make decisions by exploring their options, setting goals, and working together. 
         Biological Sciences - Includes animal sciences,providing opportunities for youth to develop
leadership and life skills through learning about and caring for animals, animal health, behavior, nutrition,
reproduction, breeds, and uses.It also includes Plant & Soil Sciences, which engages youth in study of
plant growth, nutrients, water and soil in plant growth, and the importance of plants to society.
         4-H Healthy Lifestyles: 4-H is committed to the physical, mental and emotional health of youth and is
a leader in health-related educational issues including chemical health, mental and emotional health, foods
and nutrition, physical health and safety. Four-H activities increase youth knowledge and/or cause action
in: healthy lifestyle practices, valuing healthy relationships, improving mental health and managing stress,
valuing service and effective consumer practices, adopting risk reducing behaviors to prevent substance
abuse, adopting behaviors to maintain personal health, reduce childhood obesity, and safety and
developing appropriate strategies to resolve conflict. The ultimate goal is an increased number of youth
that are at a lower risk of serious disease and illnesses - physical/mental/emotional - leading to a reduction
in medical costs and greater economic productivity. Programming at the local, regional, and state level
through 4-H projects, clubs, school enrichment and other special events and activities supports anticipated
outcomes. Success will be measured by qualitative and quantitative measures.
         4-H Citizenship & Leadership: Youth gangs and guerilla movements recognize the capabilities of
young people for leadership and sacrificial service.Citizenship must provide equally challenging, but
constructive, opportunities to engage and extend youth capabilities in partnership with adults.Specific
issues identified by local advisory councils to be addressed include: lack of communication between adults
& youth, lack of opportunities for youth to lead, youth's lack of goals, citizen apathy, loss of work ethic, and
insufficient parental involvement.4-H has a long history of community service (club projects, conference
activity, and contest requirements), youth experiences in governance and leadership (club officers,
county/regional/state councils, national conference) and youth-adult partnerships (pervasive throughout
the 4-H program).Extending these opportunities to more youth is critical.Programming at the local,
regional, and state level through 4-H projects, clubs, school enrichment and other special events and
activities supports anticipated outcomes. Success will be measured by qualitative and quantitative
measures.
         4-H Communication and Expressive Arts: The arts are widely recognized as a means of providing
not only self expression and emotional well-being, but also as an aid to academic, economic, and personal
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success. Through this project, youth and adult advisors will be introduced to music, theater, public
speaking, and/or the visual arts, with appropriate opportunities to build and demonstrate their artistic
growth. Programming at the local, regional, and state level through 4-H project, club, school enrichment
and special events and activities supports anticipated outcomes. Success will be measured by qualitative
and quantitative measures.
         Youth Leadership and Health Rocks are educational programs established to provide a framework
for youth to learn and demonstrate leadership and basic life skills through the organization and
implementation of community service projects.
         Teen Making Impact is an informational and life skill building program that prepare teens with
information that support the development of skills for making sound career decisions, engaging in effective
communication, pursuing of healthier lifestyles, and understanding of issues that contribute to productive
citizenship.
         Volunteers In Urban Programsis designed to recruit, enroll and train volunteers for programming
targeting urban audiences.
2.  Brief description of the target audience

         
         The primary target audience is youth from age 5 through 18 years old and adult volunteer leaders
who work with these youth.

3.  How was eXtension used?

         eXtension is used as a resource by staff and external stakeholders.  Staff have their eXtension user
names and access eXtension as needed in their jobs.  As clientele need information, they can search and
access eXtension.

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth2011

231697 10902519 454319 16425102Actual

2011
0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Actual:
Year:

Patents listed

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2011

0 0 0Actual
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V(F). State Defined Outputs

Output Target

Output #1

● Recruit, screen, orient, train, and suppoort volunteers; number of volunteers in Alabama 4-H,
direct and indirect

Output Measure

Year Actual
2011 2987

Output #2

● Club and group organization, management, and reporting, number of clubs in Alabama

Output Measure

Year Actual
2011 1674

Output #3

● After School 4-H; number of after school clubs.

Output Measure

Year Actual
2011 45

Output #4

● Enrichment programs; number reported by REAs in 2010.

Output Measure

Year Actual
2011 3213

Output #5

● Operation Military Kids and Military Clubs

Output Measure

Year Actual
2011 14
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Output #6

● Technology Support and Development (people hours of distance education and training per
year)

Output Measure

Year Actual
2011 792

Output #7

● Grant Development (percent of prorata budget)

Output Measure

Year Actual
2011 18

Output #8

● Marketing and Public Relations (media counts, presentations, enews, and newsletters)

Output Measure

Year Actual
2011 2500

Output #9

● 4-H Camping and Environmental Education

Output Measure

Year Actual
2011 4427

Output #10

● Staff professional development; number of sessions, everyone ready, scopia, and PPT.

Output Measure

Year Actual
2011 315

Output #11

● Positive Youth Development Knowledge and Research (articles, curriculum development,
teaching kits)

Output Measure
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Year Actual
2011 26

Output #12

● Leadeship and community service programs/institutes

Output Measure

Not reporting on this Output for this Annual Report
Output #13

● Teens Making Impact Annual Statewide Conference

Output Measure

Year Actual
2011 0

Output #14

● Volunteers In Urban Programs' Annual Statewide Recognition

Output Measure

Year Actual
2011 0

Output #15

● Teens Making Impact enrichment groups (after and in-school sessions)

Output Measure

Year Actual
2011 0

Output #16

● Health Rocks Educational Programs were conducted in ACES's urban centers reaching 3306
youth participants.

Output Measure

Year Actual
2011 0
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Volunteer led clubs will increase and membership in clubs community-based clubs will
increase. Measure is community-based clubs, special interests, and military clubs total.
Number of youth in contact reporting.

1

Help youth build Belonging, Independence, Generosity, and Mastery through the visual and
performing arts. Number of youth in contact reporting.2

Youth will improve literacy, knowledge, skills, and abilities in the sciences and technological
applications: Number of youth in contact reporting.3

Increase youth knowledge and/or cause action in: healthy lifestyle practices, valuing healthy
relationships, improving mental health and managing stress, valuing service and effective
consumer practices, adopting risk reducing behaviors to prevent substance abuse, adopting
behaviors to maintain personal health and safety and developing appropriate strategies to
resolve conflict. Number of youth in contact reporting.

4

Help youth learn citizenship and leadership, and improve lifeskills associated with citizenship
and leadership. Number of youth in contact reporting.5

Increased awareness of illicit drugs and the negative impact of drug usuage.6
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1.  Outcome Measures

Volunteer led clubs will increase and membership in clubs community-based clubs will increase.
Measure is community-based clubs, special interests, and military clubs total. Number of youth in
contact reporting.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 5088

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Volunteer led clubs allow professional employees to focus on enrichment programs in 2011 while
volunteer leaders provide club facilitation for special interest or project clubs.

What has been done
As ACES ramped up enrichment programming in school systems we had to depend more heavily
on volunteers to shephard community and project clubs.  Clubs decreased from 340 in 2010 to
327 in 2011.

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
704 Nutrition and Hunger in the Population
724 Healthy Lifestyle
802 Human Development and Family Well-Being
806 Youth Development
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1.  Outcome Measures

Help youth build Belonging, Independence, Generosity, and Mastery through the visual and
performing arts. Number of youth in contact reporting.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 3007

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
802 Human Development and Family Well-Being
806 Youth Development

1.  Outcome Measures

Youth will improve literacy, knowledge, skills, and abilities in the sciences and technological
applications: Number of youth in contact reporting.

Outcome #3

2.  Associated Institution Types
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● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 21596

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
802 Human Development and Family Well-Being
806 Youth Development

1.  Outcome Measures

Increase youth knowledge and/or cause action in: healthy lifestyle practices, valuing healthy
relationships, improving mental health and managing stress, valuing service and effective
consumer practices, adopting risk reducing behaviors to prevent substance abuse, adopting
behaviors to maintain personal health and safety and developing appropriate strategies to resolve
conflict. Number of youth in contact reporting.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

06/14/2012 14Report Date  of10Page



2011 Alabama A&M University and Auburn University Combined Extension Annual Report of Accomplishments and Results - 4-H
and Youth Development

2011 39672

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Alabama is second nationally in youth obesity.

What has been done
4-H junior master gardener nutrition in the garden, Just Move Alabama, Health Rocks, JIFF, 4-H
JMG and other healthy living programs.

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
724 Healthy Lifestyle

1.  Outcome Measures

Help youth learn citizenship and leadership, and improve lifeskills associated with citizenship and
leadership. Number of youth in contact reporting.

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 182356

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Improved life skills are needed for citizenship and leadership growth.

What has been done
We do not measure Strategic Program Initiative contacts in citizenship and leadership.  Other
contacts are reported in this program area due to our limited contact reporting headings.
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Results

4. Associated Knowledge Areas

KA Code Knowledge Area
704 Nutrition and Hunger in the Population
802 Human Development and Family Well-Being

1.  Outcome Measures

Increased awareness of illicit drugs and the negative impact of drug usuage.

Outcome #6

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Actual

2011 13194

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Middle school age youth  are increasingly becoming involved with illicit drugs and the Health
Rocks program serves as as awareness of the risks associated with risky behavior.

What has been done
The Health Rocks program has been implemented in all Urban Centers and was able to reach
3306 youth.

Results
Evaluation results indicate an increased awareness to the negative effects of drug usage;
knowledge was gained which fosters change in behavior.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         Economy is a big impact on some more expensive 4-H project areas like beef cattle that have
to be fed special diets and transported.  We had tragic tornado damage in Alabama.  Competing
activities will be more dynamic in youth development programming as it has in the past.

V(I). Planned Program (Evaluation Studies)

Evaluation Results

         Youth participants in the Health Rocks program (HR) showed consistent increase in knowledge
about smoking, drinking and other drug use after training. 
         
         About 95% of HR participants demonstrated social competency, volunteerism, self-confidence
and strong values.
         
         Nine out of ten HR participants were confident that they would be able to say "no" if other
people, such as their friends or peers, offer them drugs.
         
         Results from TMI evaluations reveal that more than 750 youth participated in a series of five
TMI educational modules; 80% improved in decision making skills; 75%  improved in public speaking
skills; 71% improved skills in interviewing and collecting information; and 95% improved skills in
social behavior.
         
         4-H evaluation was conducted in our three Strategic Program Initiatives: Healthy Living Across
the Lifespan, Environmental Stewardship, and Workforce Development.
         Youth report positive results in all programming areas using self-report post testing with five-
point likert scales.  Example: Health Rocks (n=752):
         84.5% know it is not worth taking risks to try cigarettes, alcohol, and other drugs
         86.7% report that manageing stress in a positive way is an important life skill
         88.3% report it is important for them to help a friend stop using drugs.
         88.5% report they are able to choos healthy behaviors to deal with stress
         85.5% report they can refuse drugs in any situation.
         
        Coosa River Science School, Environmental Education and Stewardship (n=2089):

    •  93% agree or strongly agree that they can make better decisions about the environment
    •  88% agree or strongly agree they have a better understaning of the importance of plants and
animals
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    •  61% agree or strongly agree they know more about problem-solving
    •  75% agree or strongly agree they have a better understanding of the connection between
growing food and the environment
    •  79% agree or strongly agree they better understand the benefits of challenging their own abilities
    •  82% agree or strongly agree they have a better understanding of the importance of clean water
    •  82% agree or strongly agree they can work better with others as a result of their experience at
Coosa River Science School

Key Items of Evaluation

         Healthy Living:
         
         Environmental Stewardship:
         
         Workforce Development:
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