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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 14

Life Skills for Youth

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%806 Youth Development 100%
Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 65.0 0.00.00.0

Year: 2010

0.0 0.0 0.071.7Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1034223

1034223

6989303 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         This program is based on five learning experiences, of a minimum of 30 minutes each, tied to the
work of the project for which they participate. Each project is experientially focused.Examples of activities
include workshops, demonstrations, and hands-on experiences.
         
        Numerous materials and support is provided by the Texas 4-H faculty to agents and specialists.
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These items are used for implementation of projects and for professional development of staff.  Use of
volunteers is significant in enhancing and extending efforts to reach and provide youth with positive
experiences.
         
         

2.  Brief description of the target audience

         All youth of 4-H age are targeted for programs depending on location, issues identified by the local
communities, and programs of interest.
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

95461 293986 206712 0

120000 425000 275000 0

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

15 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

15 0 15Actual

V(F). State Defined Outputs

Output Target

Output #1

● # of group educational sessions conducted.

Output Measure

Year Target Actual
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2010 6000 7968
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

% of youth who increase knowledge of life skills concepts and practices.1

% of youth who report they have adopted life skills concepts and practices.2

% of youth who plan to pursue higher education interest or career interest as a result of their
project work.3
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1.  Outcome Measures

% of youth who increase knowledge of life skills concepts and practices.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 65 65

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The underlying theme to all programs conducted through the Texas 4-H and Youth Development
Program is life skill development.  Each program and project experience focuses on teaching life
skills.  Obviously, life skills are critically important to the development of youth and their
contributions to society as adults.

What has been done
Again, almost all programs and projects are aimed to teach youth life skills in the Texas 4-H
Program.  These programs are conducted through community clubs, project clubs, after school
programs, in schools, and project trainings/workshops/clinics.

Results
A prepost evaluation is used throughout the year to measure knowledge based life skills gained.
Noteworthy perceived knowledge changes include:
- .64 mean difference for knowing parliamentary procedure
- .32 mean difference for speaking in the public
- .31 mean difference for leading others.
- .28 mean difference for understanding one's self
- .18 mean difference for being responsible.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

% of youth who report they have adopted life skills concepts and practices.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 50 50

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The underlying theme to all programs conducted through the Texas 4-H and Youth Development
Program is life skill development.  Each program and project experience focuses on teaching life
skills.  Obviously, life skills are critically important to the development of youth and their
contributions to society as adults.

What has been done
Again, almost all programs and projects are aimed to teach youth life skills in the Texas 4-H
Program.  These programs are conducted through community clubs, project clubs, after school
programs, in schools, and project trainings/workshops/clinics.

Results
* 90.5% responded they planned to implement something they learned in their county.
* 91.8% responded that what they learned will help them to make better leadership decisions.
* 55.4% said they would teach others about county government.
* 31.2% increase in their confidence to give a public speech.
* 22.5% increase in their responsibility as a person
* 22.5% increase in team building applications.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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1.  Outcome Measures

% of youth who plan to pursue higher education interest or career interest as a result of their project
work.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 10 10

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The underlying theme to all programs conducted through the Texas 4-H and Youth Development
Program is life skill development.  Each program and project experience focuses on teaching life
skills.  Obviously, life skills are critically important to the development of youth and their
contributions to society as adults.

What has been done
Again, almost all programs and projects are aimed to teach youth life skills in the Texas 4-H
Program.  These programs are conducted through community clubs, project clubs, after school
programs, in schools, and project trainings/workshops/clinics.

Results
* 55.6% always or often can identify roles of team members.
* 46.9% always or often uses teamwork to solve problems.
* 74.0% always or often appreciates people for their differences.
* 67.6% always or often will get to know someone before judging them.
* 45.9% always or often uses communication to work out problems.
* 34.1% always or often uses peer mediation to avoid conflict.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Appropriations changes

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

          @font-face { font-family: "Cambria"; }p.MsoNormal, li.MsoNormal, div.MsoNormal { margin: 0in
0in 0.0001pt; font-size: 12pt; font-family: "Times New Roman"; }div.Section1 { page: Section1; }

         We did lose some County Extension Agents as a result of the budget cuts in 2010.  The
majority of these County Extension Agents focused on 4-H and Youth Development.

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● Retrospective (post program)

● Before-After (before and after program)

● Comparisons between program participants (individuals, group, organizations) and non-participants

● Comparisons between different groups of individuals or program participants experiencing different levels of program
intensity.

Evaluation Results

          @font-face { font-family: "Courier New"; }@font-face { font-family: "Wingdings"; }@font-face {
font-family: "Cambria"; }p.MsoNormal, li.MsoNormal, div.MsoNormal { margin: 0in 0in 0.0001pt; font-
size: 12pt; font-family: "Times New Roman"; }p.MsoListParagraph, li.MsoListParagraph,
div.MsoListParagraph { margin: 0in 0in 0.0001pt 0.5in; font-size: 12pt; font-family: "Times New
Roman"; }p.MsoListParagraphCxSpFirst, li.MsoListParagraphCxSpFirst,
div.MsoListParagraphCxSpFirst { margin: 0in 0in 0.0001pt 0.5in; font-size: 12pt; font-family: "Times
New Roman"; }p.MsoListParagraphCxSpMiddle, li.MsoListParagraphCxSpMiddle,
div.MsoListParagraphCxSpMiddle { margin: 0in 0in 0.0001pt 0.5in; font-size: 12pt; font-family: "Times
New Roman"; }p.MsoListParagraphCxSpLast, li.MsoListParagraphCxSpLast,
div.MsoListParagraphCxSpLast { margin: 0in 0in 0.0001pt 0.5in; font-size: 12pt; font-family: "Times
New Roman"; }div.Section1 { page: Section1; }ol { margin-bottom: 0in; }ul { margin-bottom: 0in; }

         Evaluations for life skills are typically characterized into three segments.  These include:
         -       Before and after for knowledge based programs.
         -       Retrospective post for programs measuring behaviors (for older youth)
         -       Focus group evaluations to measure behaviors for youth ages 8-12.
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         Results are noted in the outcome section.

Key Items of Evaluation
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