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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 2

Economic Systems

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

30%601 Economics of Agricultural Production and
Farm Management 30% 30%

25%602 Business Management, Finance, and
Taxation 25% 25%

5%604 Marketing and Distribution Practices 5% 5%

25%605 Natural Resource and Environmental
Economics 25% 25%

15%607 Consumer Economics 15% 15%
Total 100%100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 14.0 0.010.09.0

Year: 2010

7.0 5.0 0.012.0Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

850000

850000

110000 130000

500000

500000 1700000 0

1700000 0

990000 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         We plan to conduct a multiplicity of educational programs and utilize applied research projects to
enhance the knowledge base of targeted citizens in North Carolina and other designated areas. This will
involve conducting programs that organize farm management schools, conduct meetings on topics such
as risk management, net profit calculations, tax preparer schools, and conduct feasibility studies that
examine the economics of alternative and traditional enterprises. We will conduct Research projects and
Extension programs that provide economic decision support for sustainable agricultural commodities and
products that feature changing and new technologies, evaluation of alternative incentive-based systems,
risk aversion, public policy, rural communities and labor markets.
2.  Brief description of the target audience

         Agribusiness personnel, tax preparers, financial advisers, limited resource farmers (active, new and
potential), farm managers, rural appraisers, supply chain operators, county agents, colleagues, state
department of agriculture specialists, and commodity association board members.

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

3900 9000 1300 3800

4000 9200 1650 3900

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

30 52Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

30 52 82Actual

V(F). State Defined Outputs

Output Target
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Output #1

● Number of Non-degree credit activities conducted focusing on markets, farm and business
management

Output Measure

Year Target Actual
2010 55 45

Output #2

● Number of county and area tax preparer schools

Output Measure

Year Target Actual
2010 25 32

Output #3

● Registered attendees at estate planning, legal advice, and financial management schools

Output Measure

Year Target Actual
2010 500 459

Output #4

● Enrollees for the Natural Resource Leadership Institute year-long training

Output Measure

Year Target Actual
2010 16 18

Output #5

● Integrated Research Projects Conducted

Output Measure

Year Target Actual
2010 8 5
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Tax preparers gain needed knowledge for return preparation by attending workshops
conducted throughout North Carolina.1

New organic, farmers, and agritourism markets established by individual entrepreneurs2

Growers Adopting Improved Business Management Practices3
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1.  Outcome Measures

Tax preparers gain needed knowledge for return preparation by attending workshops conducted
throughout North Carolina.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 1200 1350

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
North Carolina taxpayers and professional tax preparers need information on tax law changes.

What has been done
Workshops and programs that address various tax issues are held across the North Carolina.
Among the audiences for these efforts are groups that represent the producers of various
agricultural commodities such as the NC Pecan Growers Association, North Carolina Apple
Growers, NC Wine Growers, specialty crop producers in Western North Carolina, forestry groups
and the North Carolina Christmas Tree Growers. In addition, Income Tax Schools are held for
professional tax preparers. The majority of commercial farmers use professional tax preparers, so
these schools reach the agricultural community, although indirectly. Special schools address
issues such as agricultural, estate and fiduciary taxation.

Results
Approximately 1,350 tax professionals attend 12 two-day Income Tax Schools. Nearly 400 also
attend special schools on topics such as agricultural, estate and fiduciary tax issues. Attendees
come away from these sessions with a better understanding of tax law and regulations.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
607 Consumer Economics
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1.  Outcome Measures

New organic, farmers, and agritourism markets established by individual entrepreneurs

Outcome #2

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension
● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 30 35

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Organic food sales have more than quintupled since 1997 and were predicted to reach $26 billion
in 2010. But land under organic production has only doubled over this time period.

What has been done
Planning for an organic agriculture research program for western North Carolina was initiated in
the summer of 2010. This included surveying and interviewing of almost 300 farmers, community
members and extension personnel to understand regional research, extension and educational
needs. A workshop with more than 115 attendees was held in August to launch the program and
showcase the four studies undertaken in the summer of 2010.

Results
The short-term impact will be increased regionally appropriate research-based knowledge and
education on organic agriculture in western North Carolina. In the long term, this will result in
increased farm viability, profitability, labor and other efficiencies, sustainability and increased
community support for local food.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
604 Marketing and Distribution Practices
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605 Natural Resource and Environmental Economics
607 Consumer Economics

1.  Outcome Measures

Growers Adopting Improved Business Management Practices

Outcome #3

2.  Associated Institution Types

● 1862 Extension
● 1890 Extension
● 1862 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 3100 15

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The environment in which agriculture and agribusiness operate is increasingly competitive. If
agriculture and agribusiness are to continue to be the important segment of the North Carolina
economy that they are today, farmers and other agriculture-based business owners must be
knowledgeable of business trends and issues.

What has been done
A seven-week Sustainable Farm Business Planning Class was developed. In addition, a complete
farm business planning class curriculum was developed as a resource for extension agents.

Results
Fifteen agriculture-based business owners attended the Sustainable Farm Business Planning
Class. The business owners now have the resources and skills they need to address questions
they encounter as they develop their businesses.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
604 Marketing and Distribution Practices
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605 Natural Resource and Environmental Economics

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         
 Natural Disasters (drought,weather extremes,etc.)
 Economy
 Appropriations changes
 Public Policy changes
 Government Regulations
 Competing Public priorities
 Populations changes (immigration,new cultural groupings,etc.)
The highly volatile commodities market, rising input costs, and the economic downturn have required
that every business management efficiency be exercised in record keeping, production, and financial
management to meet the demanding challenges faced in the simple survival of farm units. Further,
commodity prices that reached levels almost previously unknown have resulted in the need for highly
informed decision making regarding enterprise mix and allocation of resources. Of course, ever
advancing technologies have led to the need for increased computer competencies as well as other
technological innovations, such as precision farming and the resultant need for accurate decision
making regarding the use of such technologies and the exercise of keen marketing skills. 

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● After Only (post program)

● Retrospective (post program)

● Before-After (before and after program)

● During (during program)

● Case Study

● Comparisons between program participants (individuals, group, organizations) and non-participants

● Comparisons between different groups of individuals or program participants experiencing different levels of program
intensity.

● Comparison between locales where the program operates and sites without program intervention
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Evaluation Results

Key Items of Evaluation
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