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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 5

Sustainable Energy - Community and Economic Development

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

608 Community Resource Planning and
Development 45%

723 Hazards to Human Health and Safety 10%

801 Individual and Family Resource
Management 10%

802 Human Development and Family Well-
Being 5%

803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

20%

805 Community Institutions, Health, and Social
Services 10%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 6.0 0.00.00.0

Year: 2010

0.0 0.0 0.04.2Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

48535

0

153166 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

        
        Community meetings will be held to determine community values, attitudes, and vision on which to
develop strategies and action plans.
        Partner with local economic development entitles, agencies, businesses/industry and organizations to
implement goals and plans of action
        Partner with local Adult Education entitles to identify class offerings
        Television PSAs announcing EDEN (Extension Disaster Emergency Network)
        Television PSAs discussing drought/wildfire or other disasters that may occur.
        Community meetings will be held to discuss renewable/alternative energy possibilities in both public
and private sectors
        Training opportunities will be available for people serving on boards, councils and committees in both
the public and private sectors.
2.  Brief description of the target audience

        
        Adults interested in education
        Business and Community Leaders
        Local Development Entities
        Local Economic Development Entitles
        Chamber of Commerce members
        Tourism Leadership - local/state
        County government
        Individuals interested in start-up and expansion of business
        County DES, Law enforcement, Emergency Response coordinators
        Current community Leadership/potential community leaders
        Landowners
        City Government
        Adults/Youth serving on boards
V(E). Planned Program (Outputs)

1.  Standard output measures
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Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

13274 38396 76 46

6000 140000 200 100

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

1 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

1 0 1Actual

V(F). State Defined Outputs

Output Target

Output #1

● Community Resource Development: Number of Extension lead activities such as facilitation
services, assistance in feasibility studies, strategic planning processes, development of
business retention and expansion plans/programs. Number of partnerships and existing
relationships utilized to strengthen sustainability of county and private efforts in community and
economic development.

Output Measure

Year Target Actual
2010 8000 63

Output #2

● Adult and Community Education Number of collaborations with community organizations to
identify and establish classes to be offered in adult educational settings. Number of adult
education classes offered during the year. Number of people attending classes.

Output Measure

Year Target Actual
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2010 1000 2013
Output #3

● EDEN (Extension Disaster Emergency Network): Number of hits on the EDEN WEB Site.
Number of workshops/presentations/activities focused on disaster mitigation. Number of
responses from PSA's to emergency service entities.

Output Measure

Year Target Actual
2010 140000 600

Output #4

● Horizons Program: Number of Study Circle and Leadership Plenty meetings conducted. Number
of people who have not been involved in community problem solving activities in the past.
Number of community members trained and serving as facilitators for programs. Number of
community members involved in Study circles and Leadership Plenty process.

Output Measure

Year Target Actual
2010 850 7240

Output #5

● Renewable/Alternative Energy: Number of people attending workshops/presentations and/or
accessing the web site for information about wind energy. Number of people attending
workshops/presentations on the pros and cons of various types of bio-fuels or alternative energy
sources.

Output Measure

Year Target Actual
2010 350 708

Output #6

● CITIZEN LEADERSHIP AND GOOD GOVERNANCE: Number of people attending
workshops/presentations focused on board responsibilities and authorities.

Output Measure

Year Target Actual
2010 1000 2200

Output #7

● COMMUNITY DEVELOPMENT WITH TRIBAL POPULATIONS: Number of tribal members
involved in community activities, including health issues.

Output Measure
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Year Target Actual
2010 {No Data Entered} 450
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

EDEN: Number of PSA's produced to increase public awareness and knowledge of disasters
and increase consumer awareness of local emergency services. The public will understand
how they access local emergency services and take steps to prepare for a disaster (number
of disaster survival kits made) Reduction of accidents, loss of property and human life due to
disasters

1

COMMUNITY RESOURCE DEVELOPMENT: Number of community leaders, agency
personnel, organization members and other citizens that will gain an understanding of the
value of creating a community development/economic development plan. Number of
community leaders, agency personnel, organization membership that will collaborate on
economic development strategies. Number of communities that will utilize an inclusive
process to establish goals and action plans. Counties will establish and maintain a
sustainable population with a viable and diversified economy. Communities will be prepared
and able to deal with and direct change so it will reflect its goals, values and vision.

2

ADULT/COMMUNITY EDUCATION Number of people who gained knowledge through adult
education classes. Number of participants who tried a new activity as a result of attending a
class. Number of participants who used a new skill, practice or technique as a result of
attending a class.

3

HORIZONS: Communities demonstrate awareness and interest in poverty reduction.
Community members become aware of opportunities, tools and techniques available to
engage in poverty reduction. Communities begin to recognized and own poverty as a
community issue about which they can take action. Communities begin to recognize and own
leadership as a community issue about which they can take action. Communities
demonstrate an interest in poverty reduction and begin the process of learning to recruit and
mobilize others. Communities are mobilized to create and adopt a shared vision for poverty
reduction. Communities will directly engage people living in poverty in leadership training and
action planning. Communities will define leadership for poverty reduction as collective, rather
than individual actions. Communities will implement inclusive processes and decision-making
methods. Leadership base of communities will mirror the demographics of their community.
Communities have a commitment to poverty reduction. Communities will implement and
sustain changes that contribute to poverty reduction in the community. Communities will be
able to demonstrate progress toward reducing poverty. Number of communities conducting
Study Circles and Leadership Plenty activities and involve people new to the community
problem solving. Number of people trained as facilitators for the Study Circle and Leadership
Plenty process and are able to assist community groups. Number of people who develop or
enhance their leadership skills and are able to apply those newly acquired skills and
techniques

4

RENEWABLE/ALTERNATIVE ENERGY: Number of communities/cities making decisions
about revenue generation with wind based on MSU Extension model. Number of people
making decisions about the use of bio-fuels and other alternative energy opportunities.

5

CITIZEN LEADERSHIP AND GOOD GOVERNANCE: Number of boards, councils and
committees being successful with assigned responsibilities/authorities.6

COMMUNITY DEVELOPMENT WITH TRIBAL POPULATIONS: Number of tribal members
involved in community activities, including health issues.7
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1.  Outcome Measures

EDEN: Number of PSA's produced to increase public awareness and knowledge of disasters and
increase consumer awareness of local emergency services. The public will understand how they
access local emergency services and take steps to prepare for a disaster (number of disaster
survival kits made) Reduction of accidents, loss of property and human life due to disasters

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 12000 600

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Hazard mitigation is an integral part of emergency preparedness.  Hazard mitigation is the
process of figuring out how to reduce or eliminate the loss of life and property damage resulting
from hazards such as floods, earthquakes, fires, etc.  With the recent catastrophic disasters that
have occurred around the world, there is increased emphasis on disaster mitigation, planning and
preparedness.  Research has demonstrated the benefits to communities with lives saved,
decreased levels of damage and smoother recovery when residents know how to respond before,
during and after a disaster.

What has been done
As a result of participating in emergency preparedness exercises, 48 people became aware of the
ramifications to business and government in the event of a long-term power outage.  The
participants represented elected officials, businesses, Bureau of Land Management, utilities,
public health, hospital, emergency management and the faith-based volunteer network. Twenty-
five fuel mitigation projects have been conducted representing 107 acres of fuel reduction
treatments which will protect 39 homes and 75 other structures from wildland fires.

Results
As a result of the power outage exercise, the courthouse and businesses in one county are
updating their Continuity of Operations plan or are developing a plan.  The recently implemented
Public Alert Notification System (PANS) was tested and protocols developed for the 911
dispatchers to use.  During the past year, the system was used to notify residents about 3
different emergencies; 2 dealing with flooding and with a city water main breakage.  Youth were
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involved in installing 45 markers to assist the public and emergency responders to quickly locate
houses that may not be visible from the county road.  Thirty nine homes and other structures are
more protected against wildfire due to mitigation procedures.

4. Associated Knowledge Areas

KA Code Knowledge Area
723 Hazards to Human Health and Safety
805 Community Institutions, Health, and Social Services

1.  Outcome Measures

COMMUNITY RESOURCE DEVELOPMENT: Number of community leaders, agency personnel,
organization members and other citizens that will gain an understanding of the value of creating a
community development/economic development plan. Number of community leaders, agency
personnel, organization membership that will collaborate on economic development strategies.
Number of communities that will utilize an inclusive process to establish goals and action plans.
Counties will establish and maintain a sustainable population with a viable and diversified economy.
Communities will be prepared and able to deal with and direct change so it will reflect its goals,
values and vision.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 7500 63

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The SW region has not experienced the growth and positive economic development like other
parts of western Montana.  Manufacturing in the region has decreased over the last decade
despite requests for start-up information from residents and indications from research of the
potential growth.  Import substitutions for materials needed by companies already in the region
should be a focus as well as export enhancement to expand the current base of
production/services within the region.  The region needs to address the economic issues together,
as a partnership, to obtain the best results.

What has been done
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Partnerships across the region have enhanced the offerings of regional workshops for start-ups in
the tourism and arts sector.  The cross-county planning teams have been expanded to address
regional strategies in targeting innovative sectors that can be drivers for future economic
development.  Using models such as the Community Business Matching program, Harris
InfoSource 2004, Implan, and an analysis of the likelihood of firms locating in the region, has
enabled the working groups to develop compatible plans for successful development.  Through
the CBM program, work in 2010 focused on identifying positive economic gaps for development.

Results
All 6 counties in the region have surveyed citizens and have a four year comparison of top goals
for their economic development plans.  All have identified their assets, business costs and
infrastructure needs for business sectors they wish to develop.  Two counties have attracted new
businesses; FED Ex Center in Silver Bow and Northwestern Energy plant in Deer Lodge.  A third
continues to develop small businesses around their agricultural sector, but has not been
successful in reaching the goal of establishing a meat processing plant.  Two counties have
expanded their tax bases, increased job growth via full-time jobs with full benefits to increase the
quality of life for their citizens.  Both have added more than 80 new jobs to their economic mix
during 2010.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

1.  Outcome Measures

ADULT/COMMUNITY EDUCATION Number of people who gained knowledge through adult
education classes. Number of participants who tried a new activity as a result of attending a class.
Number of participants who used a new skill, practice or technique as a result of attending a class.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 300 2013

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
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There is a need for continuing education to enhance the lives of Montana citizens.  The economic
down turn has increased the desire in many folks to learn new skills /things they need to retool.
They feel an urgency to be as prepared as possible for the uncertain job market.  Additionally,
many of the adult education classes help keep people stimulated by learning new skills and
information they can put to use in their home or business environments.

What has been done
Adult Education classes have been offered in 9 communities across the state.  Topics include
computer classes (Excel, Quicken, PowerPoint, etc), leadership training, Master Gardener, How
To Sell At a Farmers Market, Handheld GPS use, critical thinking, conflict resolution,
cooking/canning and gardening in a raised bed to mention a few.  Some of the classes are
conducted over several months, while others are one time only offerings.

Results
Of the 10 people who took the How To Sell At A Farmers Market class, 3 actually sold goods at
the market. One community formed a community foundation to provide a source of funds for
community projects like developing a map for tourists of hiking trails in the near by badlands
which was done in 2010.  Six out of 17 students built a raised garden bed to grow their own
produce. Six Master Gardener students assisted in building a new greenhouse for the Shelby
elementary School, promoting the local Farmers Market and assisting at the Shelby community
garden.  Participants in two Excel classes learned to create and manipulate spreadsheets and
graphs; 85% of participants were sponsored by their employer or were small business owners.
Because of Extension programs on Mountain Pine Beetle, 40 people chose not to apply protective
measures on trees that were not hosts to the beetle thus saving $1200.

4. Associated Knowledge Areas

KA Code Knowledge Area
803 Sociological and Technological Change Affecting Individuals, Families, and

Communities
805 Community Institutions, Health, and Social Services

1.  Outcome Measures

HORIZONS: Communities demonstrate awareness and interest in poverty reduction. Community
members become aware of opportunities, tools and techniques available to engage in poverty
reduction. Communities begin to recognized and own poverty as a community issue about which
they can take action. Communities begin to recognize and own leadership as a community issue
about which they can take action. Communities demonstrate an interest in poverty reduction and
begin the process of learning to recruit and mobilize others. Communities are mobilized to create
and adopt a shared vision for poverty reduction. Communities will directly engage people living in
poverty in leadership training and action planning. Communities will define leadership for poverty
reduction as collective, rather than individual actions. Communities will implement inclusive
processes and decision-making methods. Leadership base of communities will mirror the
demographics of their community. Communities have a commitment to poverty reduction.
Communities will implement and sustain changes that contribute to poverty reduction in the
community. Communities will be able to demonstrate progress toward reducing poverty. Number of
communities conducting Study Circles and Leadership Plenty activities and involve people new to
the community problem solving. Number of people trained as facilitators for the Study Circle and

Outcome #4
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Leadership Plenty process and are able to assist community groups. Number of people who
develop or enhance their leadership skills and are able to apply those newly acquired skills and
techniques

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 850 7240

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many Montana communities have a high percentage of people living below the poverty line.
These areas have a slow economy offering few work opportunities.  Additionally, these small rural
communities are experiencing a shift in their populations. It is hard to tell which came first, the
decline of a healthy economy due to people leaving or if people began leaving because of a lack
of opportunity.  Twenty-three communities have determined the Horizons Program will assist with
the revitalization of their area. It is a program aimed at reducing poverty in small rural and
reservation communities with populations of less than 5000 and a poverty rate of 10% or greater.

What has been done
More than 7240 people participated in sessions at schools assemblies, special meetings and
visioning rallies.  Over 1600 people participated in community conversations to discuss poverty,
with several hundred community members receiving training to be facilitators.  Action forums
committed to specific projects drew more than 2250 local residents who took specific steps to
reduce poverty in their towns.  Leadership trainings attracted 961 residents.

Results
Of the people participating in community conversations about poverty, 87.3% report they
increased their knowledge of poverty in their community and those who attended the action
forums took specific steps to reduce poverty in their towns.  Those who attended the leadership
training opportunities report the training enhanced their effectiveness in the community, 74% said
they now have a greater awareness of their strengths within the community, and 94.1% report the
training increased their leadership skills.  Communities have leveraged $2.3 million in additional
grants, donations and in-kind contributions.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
803 Sociological and Technological Change Affecting Individuals, Families, and
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Communities
805 Community Institutions, Health, and Social Services

1.  Outcome Measures

RENEWABLE/ALTERNATIVE ENERGY: Number of communities/cities making decisions about
revenue generation with wind based on MSU Extension model. Number of people making decisions
about the use of bio-fuels and other alternative energy opportunities.

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 350 708

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Essential to the sustainability of agricultural operations and the energy economy is agricultural
producer knowledge of energy issues.  Energy issues are relevant to sustainability of agricultural
lands  in three significant ways:  energy efficiency directly impacts profitability, producers have
capacity to generate energy through biofuels, biomass, or small on-farm generation such as wind,
solar, geothermal, microhydroelectric and methane digestion, and producers are being asked to
lease their land or provide easements for large scale energy development/storage projects such
as wind, transmission, storage for geological sequestration of carbon.

What has been done
This year has been focused on planning and material development.  Funding was not secured for
this work in earnest until October 2010.  Evaluations of participants using pre-post survey models
indicated knowledge gain following trainings on renewable energy technologies.  Training
opportunities were provided in counties across the state with 708 producers/county
commissioners and others attending.  In addition, new web-based materials were produced and
four new MontGuides were developed to increase access to information.

Results
After attending Extension programs, some producers decided not to invest in renewable energy at
this time after learning more about methods for evaluating economic return. Landowners in
central MT indicated the training influenced their negotiations with commercial wind energy
developers; some said they opted not to sign a lease while others decided to wait and negotiate
additional details that would protect their land prior to signing.  Leadership MT participants and
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community leaders from the lending industry indicated they would push for public policies to better
protect landowners in the process of overhead powerline and commercial wind development.
Several pieces of legislation have been drafted for the 2011 legislative session.

4. Associated Knowledge Areas

KA Code Knowledge Area
608 Community Resource Planning and Development
801 Individual and Family Resource Management

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

1.  Outcome Measures

CITIZEN LEADERSHIP AND GOOD GOVERNANCE: Number of boards, councils and committees
being successful with assigned responsibilities/authorities.

Outcome #6

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 400 2200

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Serving on public boards, county or municipal, is a critical component of good governance. Yet,
many board members are ill-informed and unprepared for the challenges and responsibilities of
board membership. Boards and the governing authorities that supervise them are vulnerable to
bad press, poor public image and even litigation if statutory requirements or social norms are not
met. There are hundreds of boards, both advisory and administrative, involving thousands of
people who participate on or interact with the boards. The need for coordinated training of board
members/ interested citizens is critical to their success and to the perception of good governance.
There is no entity in the state that coordinates board trainings at this time.

What has been done
Workshops/Webinars for public officials were conducted for those serving on county and
municipal boards but especially targeting County Commissioners and County Clerks, Treasurers
and Finance Officers.  The trainings reached board members all 56 Montana counties. The
objectives of these trainings were to describe and clarify the complex issues confronting boards
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and board membership.  Topics include:  Understanding Montana Statues, Effective Meeting
Techniques, Conflict management, and Leadership using the SOAR (Strengths, Opportunities,
Aspirations, Results) technique.

Results
An on-line survey was conducted several months after participant completion of the program with
these results: (Likert Scale Scores with 5=Strongly Agree, 1=Strongly Disagree with (%) Mean
Standard Deviation).  I have a better understanding of:  Open Meetings Law =94.43.40.61, Code
of Ethics= 88.64.30.68, liability issues for board members=85.74.20.63, what constitutes
nepotism=80.04.20.72, how to use motions in a meeting=62-83-80-72.  Our board is
implementing or following adopted polices and rules of procedure such as bylaws:
55.93.60.74;We are now using parliamentary procedure such as Roberts Rules of Order:
45.73.60.66;  I think about how to address conflict at a board meeting more constructively:
74.34.00.76; Out board minutes are taken more effectively:  51.43.60.78; Our board meetings are
more efficient:48.63.60.70.

4. Associated Knowledge Areas

KA Code Knowledge Area
801 Individual and Family Resource Management

803 Sociological and Technological Change Affecting Individuals, Families, and
Communities

1.  Outcome Measures

COMMUNITY DEVELOPMENT WITH TRIBAL POPULATIONS: Number of tribal members involved
in community activities, including health issues.

Outcome #7

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 {No Data Entered} 450

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Tribal populations exceed state averages in numerous social indicators including mortality, drug
use, unemployment and literacy.  Conducting programs with tribal populations is a critical aspect
of  CD programs but previous efforts have had mixed success for several reasons such as a lack
of time or long-term commitment, poor understanding of cultural implications or decreasing
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interest from partnerships with tribal community members. Cultivating partnerships with tribal
populations requires commitment and understanding of the factors that influence the process and
outcome of any CD program, but if given adequate planning, much success can follow.

What has been done
Starting with issues related to health, a survey was conducted on the Crow reservation.  Sixty four
men participated in the survey.  The results of this survey will help direct programming for the
reservation.

Results
Results from the survey include:  Number of general healthy exams I have received in the last 5
years:  0=32.4%, 1=25.2%, 2=14.4%, 3=10.8%, 4=10.8%, 5=36%; I am nervous about getting
health screenings:  No=53.1%, Do not know=4.2%, Yes=42.7%;  I have had at least 1 screening
for prostate cancer in the last 5 years: No=46.9%, Do not know=6.1%, Yes=47%; My risk for
being diagnosed with prostate cancer in my lifetime is very low: No=10.2%, Do not know=65.3%,
Yes=24.5%; My risk of prostate cancer increases if an immediate family member has been
diagnosed: No=28.6%, Do not know=21.4%, Yes=50%; Information about prostate cancer is easy
to obtain in my community:  No=31.6%, do not know=43.8%, Yes=24.6%; I would learn more
about prostate cancer if the information was readily available: No=8.3%, do not know=4.2%,
Yes=87.5%.

4. Associated Knowledge Areas

KA Code Knowledge Area
805 Community Institutions, Health, and Social Services

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

{No Data Entered}

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● Before-After (before and after program)

● During (during program)
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Evaluation Results

{No Data Entered}

Key Items of Evaluation

{No Data Entered}
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