
2010 University of Missouri Extension Annual Report of Accomplishments and Results - Profit Focused Agriculture

V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 10

Profit Focused Agriculture

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

601 Economics of Agricultural Production and
Farm Management 40%

602 Business Management, Finance, and
Taxation 10%

603 Market Economics 10%
604 Marketing and Distribution Practices 10%

605 Natural Resource and Environmental
Economics 15%

606 International Trade and Development 2%
607 Consumer Economics 2%
610 Domestic Policy Analysis 10%
611 Foreign Policy and Programs 1%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 15.6 0.00.00.0

Year: 2010

0.0 0.0 0.018.0Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

702073

729340

0 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

        Conduct multisession workshops using curricula or other appropriate material. Participate in or give
presentations at meetings, workshops, conferences, and seminars. Develop or update curricula or
educational materials. Provide individual assistance as follow-up to group activities. Consult with
individuals upon request. Develop and distribute information on current issues related to farm/agricultural
profitability through newsletters, Internet postings, personal contacts, and media releases. Keep updated
and assist farmers with computer and Internet applications. Conduct surveys or develop case studies
relevant to improving farm/agricultural profitability. Evaluate the effectiveness of workshops, training, and
other activities. Cooperate with agencies and organizations on activities related to the program objectives.
2.  Brief description of the target audience

        Farmers/ranchers (beginning, primary income, secondary income and transitioning) Landowners
(absentee, women, seniors) and agribusinesses/agencies, agribusinesses/agencies (commercial, farmer
cooperatives), and agencies/farm organizations (governmental, commodity groups).

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

11058 50489 1055 700

7500 18500 500 750

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:
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Patents listed

0 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Annual training for regional specialists on curriculum-based MO programs and new programs
related to Ag Business Management series teaching programs conducted by regional specialists
will be monitored and participants invited to complete evaluations.

Output Measure

Year Target Actual
2010 1 50
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Fifty percent of the participants in Annie's Project will develop a strategic plan. A follow-up
survey will be conducted after training is complete.1

Fifty percent of the participants in Golden Age Framing will develop an estate plan. A follow-
up survey will be conducted after training is complete.2

New value-added collective agricultural business organizations will be established annually.
A follow-up survey will be conducted after training is complete.3
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1.  Outcome Measures

Fifty percent of the participants in Annie's Project will develop a strategic plan. A follow-up survey
will be conducted after training is complete.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 0 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The 2007 Census of Agriculture reported an increase in the number of Missouri women who are
principal farm operators. Historically, educational classes have not targeted women. Annie's
Projects are intended to develop the skills and provide the tools women need to make better
decisions, be better business partners, and make farms more profitable, as well as provide
economic benefit to the community. Informed decisions will also lead to a healthier environment
and higher quality food products.

What has been done
AgBusiness Specialists customized the Annie's Project curriculum. The media continued
advertizing Annie's Project classes. Nine Annie's Project classes (18 hours) and three Annie's
Project II-Women Marketing Grain & Livestock classes (12 hours) were delivered across the
state. Classes were taught by extension specialists and local professionals. Evaluations were
modified to collect better impact data. Extension specialists received training to prepare for
conducting classes. Curriculum improvement is ongoing.

Results
A total of 118 people participated in the classes. Each participant completed a balance sheet so
that he or she understood current and noncurrent assets and liabilities. Each participant also
started or completed a business plan. Participants were sent an electronic survey about six
months after completing the class. The response rate was 38 percent. All participants indicated
they had shared information from the class with at least two other people. Half said they had
actually used the financial scorecard for their business, and another 22 percent said they planned
to do so within the year. The scorecard includes the 21 ratios identified by the Farm Financial
Standards Council. Another question asked if participants had used information from the class to
make changes in any leases; 47 percent of respondents said yes and an additional 20 percent
are planning to make changes.
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4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
603 Market Economics
604 Marketing and Distribution Practices
605 Natural Resource and Environmental Economics
606 International Trade and Development
607 Consumer Economics

1.  Outcome Measures

Fifty percent of the participants in Golden Age Framing will develop an estate plan. A follow-up
survey will be conducted after training is complete.

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 0 0

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The average age of Missouri farmers is well over 50, which makes estate planning and business
succession a critical concern for farmers. Many farmers do not understand estate planning and
business succession concepts and lack the tools to deal effectively with attorneys and others to
accomplish their goals. Many farmland owners no longer operate the farm, and more than half of
leases remain unwritten, resulting in conflicts and disagreements. Fencing and boundary laws are
also poorly understood.

What has been done
A three-session workshop on estate planning was offered at five Missouri locations through
Interactive Video. Facilitators at each location relayed questions the participants were reluctant to
ask during the program. The curriculum is updated annually and an associate circuit (probate)
judge assisted in teaching one of the sessions. In addition, a curriculum covering the main
aspects of farm leases was developed and presented as an ITV program at five sites. Three
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programs on fencing laws were also conducted by ITV.

Results
Sixty-one people participated in the estate planning series, 46 in the leasing series, and 104 in the
fencing law series. After the estate planning series 79 percent of participants checked to see how
their property was titled (double the pre-session survey response), 69 percent communicated their
plans to their heirs (up from 18 percent initially), 73 percent estimated the value of their estates
(up from 36 percent pre-session), and 84 percent of attendees at leasing sessions indicated they
had learned how to terminate a lease and where to get forms and assistance.  The fencing
sessions received a 98 percent favorable rating.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation

1.  Outcome Measures

New value-added collective agricultural business organizations will be established annually. A
follow-up survey will be conducted after training is complete.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 3 6

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The future economic viability and quality of life in rural Missouri is based on the development of a
"new agricultural economy" that will add value to the commodities raised in Missouri and develop
new business models for Missouri producers.

What has been done
The Missouri Value Added Center (MOVAC) and three regional agriculture business counselors
(RABCs) facilitated value-added business endeavors within specific agrographic regions of
Missouri, developed leadership skills, and acted as the initial catalyst for assessing funding
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opportunities, sourcing resource providers, and communicating with regulators and decision
makers.

Results
The Missouri Value Added Center staff helped to incubate business development of the following
agricultural business sectors over the past 18 months:  biomass resource recovery park, large
animal composting, small-scale oilseed crushing plant, wood export cooperative, quality beef
program, and specialty berry to juice cooperative. The 10-year present value potential of
investment into these businesses could lead to $78 million of new economic activity and add 185
jobs to the state economy.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
603 Market Economics
604 Marketing and Distribution Practices
605 Natural Resource and Environmental Economics
606 International Trade and Development
607 Consumer Economics
610 Domestic Policy Analysis
611 Foreign Policy and Programs

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

        Weakness in the overall economy of the country influenced the content of many profit-focused
agriculture educational efforts and the type of questions received from individuals. Two in-service
education sessions on working with farmers in distress were provided for regional extension
specialists. One in-service session and 13 sessions for agricultural lenders were conducted to inform
extension specialists and agricultural lenders of both the positive and negative effects of the
economy on Missouri's agricultural sector. Many presentations were also given as parts of other
programs. Increasing land values and input costs and extreme fluctuations in grain prices created
challenges and opportunities for producers, lenders, investors and extension educators. None of the
anticipated
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educational outcomes of the profit-focused agriculture program were negatively affected by external
factors. Continued financial issues and attrition within MU Extension continued to limit the ability to
expand programs.

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● After Only (post program)

● Retrospective (post program)

● Before-After (before and after program)

● During (during program)

● Time series (multiple points before and after program)

● Case Study

● Comparisons between program participants (individuals, group, organizations) and non-participants

● Comparisons between different groups of individuals or program participants experiencing different levels of program
intensity.

● Other (Comparisons between states)

Evaluation Results

        Evaluations of participants in all programs and events were positive. The sessions on estate
planning continued to be well attended statewide, and an advanced series has been requested by
previous attendees. More than 80 percent of the 46 people attending an ITV program on farm leases
said they learned the correct way to terminate a lease and where to get forms and assistance. This
program continues to serve an important need. A two-session ITV program on Missouri's complex
fencing laws drew 104 participants, 98 percent of whom indicated that the ITV method was an
excellent choice for teaching this material. More than one-third of the women participating in Annie's
programs responded to a survey six months after completing the classes. All of these respondents
indicated sharing information with others, and nearly 75 percent had used their new knowledge to
make changes in their operations. This ongoing program continues to attract new participants and
provides ongoing education and support for an increasing clientele base. For the 30th year, 265
lenders attending Ag Lender seminars at 13 sites over the state rated the seminars at 8.55 on a 10-
point scale with annual planning budgets and forecasts by extension economists as most useful. This
series continues to be an effective method of coordinating current knowledge between lenders and
extension specialists. Business/Farm Income Tax Schools were held at six locations with a total
attendance of 380 tax practitioners and extension specialists. These schools, taught by IRS, Missouri
Department of Revenue, and extension specialists continue to be a very efficient and well-attended
method for updating key professionals on tax laws and procedures relevant to the profitability of
Missouri agriculture. Nine multisession workshops on farm business recordkeeping using Quicken,
QuickBooks, and Excel were conducted by agbusiness specialists over the state and were well
attended.

Key Items of Evaluation
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