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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 6

Economic and Community Development

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

601 Economics of Agricultural Production and
Farm Management 20% 20%

602 Business Management, Finance, and
Taxation 40% 40%

607 Consumer Economics 10% 10%

608 Community Resource Planning and
Development 20% 20%

610 Domestic Policy Analysis 5% 5%

903 Communication, Education, and
Information Delivery 5% 5%

Total 100% 100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 2.00.06.0

Year: 2010

6.0 0.0 2.00.0Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 0

199253

231184 0 0

0 0

0 0
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V(D). Planned Program (Activity)
1.  Brief description of the Activity

        
        To address economic and community development issues, Southern University Ag Center conducted
the following activities: worked with existing organizations to strengthen links between businesses,
community based organizations and outreach education. Assisted established businesses with planning,
market assessment, management, and marketing strategies. Assisted local farmers and other producers
to develop alternative enterprise initiatives for rural businesses. Encouraged the development of
agribusinesses to include utilization of niche markets (vegetables, organic products pasture-raised poultry
and beef, etc.) for agricultural producers. Empowered community leaders and residents in the targeted
areas to develop strategic plans for optimum utilization of natural resources Conducted research and
provided impact studies results to local and regional government leaders to aid them in policy formulation
and strategies to enhance and sustain the small and minority business sector. Communicated and
disseminated research-based educational information to citizens through extension personnel in the form
of publications, conferences, workshops, field days, home/office visits, demonstrations and other
educational resources. Organized grant writing workshops to empower individuals, businesses and
communities to enhance their skills on how to write for successful grants. Collaborated with local, state
and federal agencies to conduct a procurement conference for business owners and potential business
owners.

2.  Brief description of the target audience

        
        Rural urban dwellers, and those needing assistance with business start up and expansion.  Those
who continue to experience high levels of poverty due to lack of economic opportunities. Individuals and
communities with lack of skills for business start-ups, business expansions, housing, economic
development and growth. Under-represented, underserved, socially and economically disadvantaged
groups in traditionally agricultural and urban communities in the state were also targeted
V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

9684 77502 0 0

6100 220300 0 0

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed
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0 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● 1. Number of educational program activities

Output Measure

Year Target Actual
2010 120 166

Output #2

● 2. Number of educational contacts

Output Measure

Year Target Actual
2010 226600 87186

Output #3

● 3. Number of published materials distributed

Output Measure

Year Target Actual
2010 12000 4627

Output #4

● 4. Number of research & extension outreach publications

Output Measure

Year Target Actual
2010 4 25
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

1. Percent of clients who gained new knowledge/skills, awareness and/or changed attitudes1

2. Percentage of clients who adopt recommendations2

3. Percentage of clients who utilized skills to gain positive economic results3
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1.  Outcome Measures

1. Percent of clients who gained new knowledge/skills, awareness and/or changed attitudes

Outcome #1

2.  Associated Institution Types

● 1890 Extension
● 1890 Research

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 80 85

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Louisiana suffered economically and socially as a result of hurricanes and oil spill; these factors
had devastating impact on business expansion growth and investment. The state was ranked
among the top five states for poverty and for the opportunities of mainstream America. Louisiana's
poverty rate (17 percent) was higher than the national average (12 percent). Poverty rate in some
rural Louisiana parishes (counties) was as high as 27 percent . Rural areas in Louisiana suffer
greatly from a lack of access to education, access to broadband internet connectivity, adequate
healthcare, and persistent poverty.

What has been done
In FY 2010, SU Ag Center in collaboration with the LSU Ag Center and the community staff of
several parishes (East Carroll, West Carroll, St. Landry and surrounding areas) conducted
Microsoft Office Excel, Quick Books, Access, Publisher and E-Business. Twenty E-business
sessions were conducted with 321 participants to educate current and potential small business
owners on the techniques of doing business online. Experts in Microsoft Office Excel, Quick
Books, Access, Publisher and E-Business provided basic applicable information to participants.

Results
Participants at the Microsoft Office Excel workshops, Quick Books, Access, Publisher and E-
Business seminars gained useful knowledge and skills needed to enhance their businesses
practices, family and personal lives. 100 percent of the participants indicated that knowledge and
skills they have gained will be useful to them and beneficial to enhancing their businesses. They
also indicated that they will share information obtained at the seminars with their colleagues.
Participants also stated that attendance at seminars conducted by the SU Ag Center saved them
money in the form of fees that they could have paid to commercial seminars organizers.
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4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
607 Consumer Economics
608 Community Resource Planning and Development

1.  Outcome Measures

2. Percentage of clients who adopt recommendations

Outcome #2

2.  Associated Institution Types

● 1890 Extension
● 1890 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 60 60

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Louisiana suffered economically and socially as a result of hurricanes and oil spill; these factors
had devastating impact on business expansion growth and investment. The state was ranked
among the top five states for poverty and for the opportunities of mainstream America. Louisiana's
poverty rate (17 percent) was higher than the national average (12 percent). Poverty rate in some
rural Louisiana parishes (counties) was as high as 27 percent . Rural areas in Louisiana suffer
greatly from a lack of access to education, access to broadband internet connectivity, adequate
healthcare, and persistent poverty.

What has been done
In FY 2010, the SU Ag Center collaborated with Faith-Based organizations to sponsor personal
finance and stewardship training workshops for 105 youth in several parishes (counties). Topics
covered included: money and it use, needs versus wants, money denominations, youth
entrepreneurship, things we control in our lives, college educational funds, savings accounts,
purchase of Certificate of Deposits, and budgeting.
-12 farmers from East Baton Rouge parish (county) completed the Producer to Packer Beef
Educational Program organized by the Center's extension agents. They gained useful knowledge
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and management skills which they are using to improve their business operations.
-The Center conducted home-buying seminar for new home purchase, refinancing an existing
home or repair of an existing home through grants or loans for 95 potential first time home buyers.

Results
-105 youth from several parishes are using and sharing with their peers information on budgeting
and money management, youth entrepreneurship, and saving for college educational funds.
-12 farmers from East Baton Rouge parish (county) completed the Producer to Packer Beef
Educational Program and gained useful knowledge and management skills which they are using
to improve their business operations.
-95 potential first time home buyers gained new knowledge about grants to purchase home,
refinance an existing home and repair an existing home

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
607 Consumer Economics
608 Community Resource Planning and Development
903 Communication, Education, and Information Delivery

1.  Outcome Measures

3. Percentage of clients who utilized skills to gain positive economic results

Outcome #3

2.  Associated Institution Types

● 1890 Extension
● 1890 Research

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 40 40

3c.  Qualitative Outcome or Impact Statement
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Issue (Who cares and Why)
Louisiana suffered economically and socially as a result of hurricanes and oil spill; these factors
had devastating impact on business expansion growth and investment. The state was ranked
among the top five states for poverty and for the opportunities of mainstream America. Louisiana's
poverty rate (17 percent) was higher than the national average (12 percent). Poverty rate in some
rural Louisiana parishes (counties) was as high as 27 percent . Rural areas in Louisiana suffer
greatly from a lack of access to education, access to broadband internet connectivity, adequate
healthcare, and persistent poverty.

What has been done
During FY 2010, the SU Ag Center did the following: worked with profit and non-profit
organizations to strengthen links between businesses and community-based organizations;
assisted 85 small businesses with planning, market strategies/assessment, and management;
assisted 12 local farmers to develop alternative enterprise initiatives. 23 technology outreach
workshops were conducted with 420 persons in attendance. Microsoft Office Excel, Quick Books,
Access, Publisher and E-Business seminars are also continuing in seven Louisiana rural
parishes. In collaboration with community organizations, 277 computers with access to the
internet have been placed in 22 locations mainly in rural areas to serve 2,406 users.

Results
The 277 computers with internet access placed in 22 locations and used by over 2,527 individuals
saved those users about $89,500 in annual bills payment. At the 2010 Procurement Conferences,
96 percent respondents to a survey indicated that they gained knowledge and skills which would
be useful to their organizations in areas such as grant writing, evaluation, leadership, strategic
planning, etc. Some 21 participants who were assisted in preparing loan application packages
receive $1,405,174 in loan approval. Participants in the Microsoft Office Excel workshops, Quick
Books, Access, Publisher and E-Business seminars are utilizing knowledge and skills gained to
enhance their businesses, family and personal well being. 12 middle school students in East
Feliciana Parish used computers provided at the center to help them practice and pass their
external exams.

4. Associated Knowledge Areas

KA Code Knowledge Area
601 Economics of Agricultural Production and Farm Management
602 Business Management, Finance, and Taxation
607 Consumer Economics
608 Community Resource Planning and Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

        
        The downturn in the economy continued to impact greatly on planned program.  As a result of
the worst recession being experienced, there were many more businesses that were struggling to
stay afloat.  The oil spill in the Gulf of Mexico added to the reduction in number of businesses
available to employ in Louisiana.  Additionally, the brutal reduction in state budgets and the resulting
layoffs added to the burden of unemployment and slow business growth.  State and local
governments continued to grapple with declining revenues and were forced to make changes in
programs, reduce appropriations, review policies, and shift priorities. 

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● After Only (post program)

● Before-After (before and after program)

● During (during program)

● Comparisons between program participants (individuals, group, organizations) and non-participants

● Comparison between locales where the program operates and sites without program intervention

Evaluation Results

        
        Program appropriate survey and evaluation instruments were developed and used to collect
quantitative and qualitative information from program participants during conferences, workshops,
meetings, training sessions, etc.  Results were used in some instances to compare program
participants with non program participants.  

Key Items of Evaluation
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