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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 3

Global Food Security and Hunger:  Dairy

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

25%301 Reproductive Performance of Animals 20%
25%302 Nutrient Utilization in Animals 20%
10%305 Animal Physiological Processes 10%
20%307 Animal Management Systems 40%

10%308 Improved Animal Products (Before
Harvest) 0%

10%311 Animal Diseases 10%
Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 2.4 0.02.30.0

Year: 2010

0.0 2.7 0.03.5Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

99744

99744

121333 0

0

0 119977 0

119977 0

726001 0

V(D). Planned Program (Activity)
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1.  Brief description of the Activity

         
         The Global food security and hunger: Dairy team is made up of eight faculty members contributing a
combined total of 3.5 FTEs to this project.   Team members generated $30,500 in external grant support
and made 7,728 direct teaching contacts.  Team members produced two peer-reviewed Extension
publications.   The Team has three major areas of focus:           
         Spanish language worker training
         English language worker training
         Dairy management
         
         Dairy team members conducted milker schools for dairy workers and for refugees (who need
marketable skills for employment), held schools for artificial insemination and calving, and trained
producers on  best practices for selecting replacement heifers. Members worked with the national
DairyXnet project, held tours and consulted with operators about dairy wast management practices, and
wrote and published numerous articles and newsletters.
2.  Brief description of the target audience

         Target audiences for dairy extension programs included dairy workers, dairy owners/managers,
other diry-affiliated professionals, allied dairy industry workers, and a very targeted program directed at
refugees.

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

10432 59152 496 83

2000 220000 500 0

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

2 4Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

0 5 5Actual
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V(F). State Defined Outputs

Output Target

Output #1

● Winter Dairy Forums.

Output Measure

Year Target Actual
2010 1 2

Output #2

● Milker schools.

Output Measure

Year Target Actual
2010 6 5

Output #3

● Calf Schools.

Output Measure

Year Target Actual
2010 1 1

Output #4

● Artificial Insemination Schools.

Output Measure

Year Target Actual
2010 3 4

Output #5

● Feeder Schools.

Output Measure

Year Target Actual
2010 2 2
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Output #6

● Popular Press articles.

Output Measure

Year Target Actual
2010 10 10

Output #7

● Abstracts and Proceedings.

Output Measure

Year Target Actual
2010 4 35
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

O: Dairy Producers and workers will increase knowledge by attending dairy schools and dairy
forums.I: Number attending schools and forums.1

O: Dairy workers will increase knowledge and understanding of dairy management practices.
I: Percent knowledge change by attendees (as evaluated with pre/post testing).2

O: Sound dairy management practices will be adopted by dairy operations as a result of
attending the management schools. I: Percent of participants with intent to adopt
recommended dairy management practices (as evaluated with pre/post testing).

3

O: Improved calf health on participating farms. I: Percent reduction in calf mortality and
scours (farm survey).4

O: Dairy workers will use proper techniques taught in dairy education programs (e.g., AI
techniques, feeding adjustments, milking techniques). I: Percent of participants
demonstrating mastery (assessed at dairy education programs).

5

O: An increase in the number of trained graduate students prepared to enter the workforce. I:
Number of M.S. and Ph.D. candidates relevant to this topic team.6
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1.  Outcome Measures

O: Dairy Producers and workers will increase knowledge by attending dairy schools and dairy
forums.I: Number attending schools and forums.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 200 71

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Refugee center asked to develop a training to teach milking to area refugees. Develop working
skills to be inserted in the society are paramount to this clientele.

What has been done
We developed a milker school for refugees in the Magic Valley area. Presentations were
translated live to four languages.

Results
Refugees learned skills that enabled them to seek and obtain employment in Southern Idaho's
booming dairy industry.

4. Associated Knowledge Areas

KA Code Knowledge Area
301 Reproductive Performance of Animals
302 Nutrient Utilization in Animals
307 Animal Management Systems
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1.  Outcome Measures

O: Dairy workers will increase knowledge and understanding of dairy management practices. I:
Percent knowledge change by attendees (as evaluated with pre/post testing).

Outcome #2

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 20 17

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Efficient reproduction is key to dairy profitability.

What has been done
AI School participants completed 5 pre-tests and 5 post-tests.

Results
The average score for the pre-tests was 79.1%. The average score for the post-tests was 96.3%.
Therefore, there was evidence of a 17.2 percentage point increase in knowledge.

4. Associated Knowledge Areas

KA Code Knowledge Area
301 Reproductive Performance of Animals
307 Animal Management Systems
311 Animal Diseases
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1.  Outcome Measures

O: Sound dairy management practices will be adopted by dairy operations as a result of attending
the management schools. I: Percent of participants with intent to adopt recommended dairy
management practices (as evaluated with pre/post testing).

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

O: Improved calf health on participating farms. I: Percent reduction in calf mortality and scours (farm
survey).

Outcome #4

Not Reporting on this Outcome Measure

1.  Outcome Measures

O: Dairy workers will use proper techniques taught in dairy education programs (e.g., AI
techniques, feeding adjustments, milking techniques). I: Percent of participants demonstrating
mastery (assessed at dairy education programs).

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 50 11

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results
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4. Associated Knowledge Areas

KA Code Knowledge Area
301 Reproductive Performance of Animals
307 Animal Management Systems
311 Animal Diseases

1.  Outcome Measures

O: An increase in the number of trained graduate students prepared to enter the workforce. I:
Number of M.S. and Ph.D. candidates relevant to this topic team.

Outcome #6

2.  Associated Institution Types

● 1862 Research

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 2 5

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
301 Reproductive Performance of Animals
302 Nutrient Utilization in Animals
305 Animal Physiological Processes
307 Animal Management Systems
311 Animal Diseases
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Economy

● Appropriations changes

Brief Explanation

        loss of personnes and reassignments due to budget reductions caused a reduction of effort in
this area.

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● After Only (post program)

● Before-After (before and after program)

Evaluation Results

        results from pre-post tests of AI school participants demonstrated that knowledge about
reproduction and skills to perform AI had been increased.

Key Items of Evaluation
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