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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 4

Helping Rural Iowans Prosper

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

5%607 Consumer Economics 5%

4%608 Community Resource Planning and
Development 15%

5%609 Economic Theory and Methods 0%

0%801 Individual and Family Resource
Management 60%

34%802 Human Development and Family Well-
Being 20%

20%803
Sociological and Technological Change
Affecting Individuals, Families, and
Communities

0%

2%804
Human Environmental Issues Concerning
Apparel, Textiles, and Residential and
Commercial Structures

0%

30%805 Community Institutions, Health, and Social
Services 0%

Total 100%100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 5.0 0.010.00.0

Year: 2010

0.0 8.2 0.014.3Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)
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ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

606625

606625

340487 0

0

0 238889 0

238889 0

818233 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

         
         Faculty participate in the following associated multistate research committees: NC1100, NC1030,
NC1033, NC1034, NC1036, NC1171, and S1043.
         
         The Small Farm Sustainability Program focused on providing beginning farmers with assessment
tools so they could gauge their ability to successfully enter small-scale, diversified farming to provide local
and niche market products.
         
         Many rural communities need innovative strategies to improve their economies and quality of life.
Iowa State research is examining the prospects, problems and impacts of entrepreneurship and self-
employment as strategies for social and economic development of rural communities. The abilities of the
self-employed and entrepreneurs to recognize opportunities and motivations for starting new ventures will
be evaluated along with the types of support needed and received by founders of new businesses.
        
2.  Brief description of the target audience

         Extension field specialists are the local change agents to initiate a series of educational activities and
events to improve the ability of beginning farmers to enter niche farming at the local level. Targeted groups
were those aspiring to start alternative farming enterprises and municipalities that desired to stimulate
alternative local food options.
        

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

9500 3000 0 0

1000 15000 100 0

Actual

2.  Number of Patent Applications Submitted (Standard Research Output)
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0
2010

0

Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

0 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

0 0 5Actual

V(F). State Defined Outputs

Output Target

Output #1

● Number of local leaders and citizens who attend face-to-face educational activities, including
individual consultations.

Output Measure

Not reporting on this Output for this Annual Report
Output #2

● Number of local leaders and citizens who subscribe to newsletters and access web-based
resources.

Output Measure

Not reporting on this Output for this Annual Report
Output #3

● Number of community-based programs provided.

Output Measure

Not reporting on this Output for this Annual Report
Output #4

● Number of local leaders and citizens who attend programs related to preserving the rural
landscape through agrotourism.

Output Measure

Not reporting on this Output for this Annual Report
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Number of acreage owners who learn how to establish or manage small agricultural
enterprises, rural water and waste disposal systems.1

Number of Iowans who learn how to improve the rural/urban interface within their
communities.2

Number of local leaders who learn about the associated benefits and risks associated with
regionalization and globalization.3

Number of communities involved in planning activities that increase their economic and social
productivity, diversity and resiliency.4

Number of beginning farmers who understand how to assess their chances of succeeding in
establishing a diversified farm venture.5
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1.  Outcome Measures

Number of acreage owners who learn how to establish or manage small agricultural enterprises,
rural water and waste disposal systems.

Outcome #1

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of Iowans who learn how to improve the rural/urban interface within their communities.

Outcome #2

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of local leaders who learn about the associated benefits and risks associated with
regionalization and globalization.

Outcome #3

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of communities involved in planning activities that increase their economic and social
productivity, diversity and resiliency.

Outcome #4

Not Reporting on this Outcome Measure

1.  Outcome Measures

Number of beginning farmers who understand how to assess their chances of succeeding in
establishing a diversified farm venture.

Outcome #5

2.  Associated Institution Types

● 1862 Extension
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3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 {No Data Entered} 51

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
The interest in starting up small-scale, diversified farm ventures to produce differentiated products
for the local and niche food marketplace continues to escalate among early- and mid-career
Iowans. Many consider this their in-road into a lost connection with the land and a fulfilling
agricultural lifestyle. However, this desire often needs to be re-framed in the realistic, practical
considerations of strategic business planning, rather than conjured expectations that are overly
idealistic or optimistic. Small and alternative Iowa farm businesses that start up with their
destination in mind, smart goals that will keep them on track, and a network of resources to
support them along the way, will be that much more likely to succeed and provide the food
system, lifestyle, and community development benefits that they hope for.

What has been done
The ANR Extension program in Small Farm Sustainability, with the financial support of the
Leopold Center for Sustainable Agriculture, organizational support from local resource personnel,
and teaching collaboration with the Beginning Farmer Center, developed and delivered half-day
workshops around Iowa in 2010/2011 during which beginning and aspiring farmers looking to
enter sustainable and alternative agriculture began and/or refined the early stages their strategic
farm business planning process, with input from their peers and colleagues.

Results
As a result of these workshops, post-event evaluation surveys show that 71% of respondents
increased their understanding of creating a vision for their farm/business; 71% of respondents
increased their understanding of setting goals for their farm/business; 52% of respondents said
they are "more prepared" to get started in farming. Within the next year, 67% of respondents are
"very likely" to share information from the workshop with others, while 71% of respondents are
"very likely" to seek out further agri-entrepreneurial training.

4. Associated Knowledge Areas

KA Code Knowledge Area
607 Consumer Economics
608 Community Resource Planning and Development
801 Individual and Family Resource Management
802 Human Development and Family Well-Being
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Public Policy changes

● Government Regulations

● Competing Public priorities

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

    •  Land prices (as effected by commodity markets, development pressure, etc)
    •  Accessibility of capital (most Iowa ag lenders are unfamiliar with alternative enterprises)
    •  Market demand for intended enterprise (often related to proximity of a metro area)
    •  Infrastructure to support intended enterprise (processing, distribution, etc)
    •  Regulations designed for large operations that don't translate well for small, diversified
enterprises

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

Evaluation Results

{No Data Entered}

Key Items of Evaluation

{No Data Entered}
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