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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 3

Enhancing Citizens Capacity to Transform Communities

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

602 Business Management, Finance, and
Taxation 25%

608 Community Resource Planning and
Development 50%

805 Community Institutions, Health, and Social
Services 25%

Total 100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 0.0 0.00.04.4

Year: 2010

4.4 0.0 0.00.0Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

0

0

0 354000

310588

310342 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity
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         The major activities of this ETP falls under two primary categories of individual and business
planning.
         
         Individual Planning- As part of its efforts to help low-income families achieve financial security,
forty-one low-income Macon County families who used our free income tax assistance site received
$57,967 in income tax refunds and credits, an average of $1,414 per family.  Of this amount, a total of
$21,271 was received in earned income tax credits by 14 taxpayers boosting their average by $1,519. An
additional 14 taxpayers qualified for the child tax credit that averaged $716.  Furthermore, five qualified for
the educational credit for an average of $1,332. These low-income taxpayers and the elderly have avoided
tax refund anticipation loans and preparation costs.  Additionally, they have been provided resources
onbudgeting, saving strategies, and credit management. Eighty percent of the participants were previous
users of the site, 95% percent were very satisfied with the services they were provided, and 70% said they
will use their tax refunds to pay off debts and save some of it.
         A group of 25 people who attended an estate planning workshop at the Old Piney Grove District
Women Convention learned that a will is the simplest of estate planning tools and that they should have at
a minimum, (1)  a conventional will, and (2) a living will. Ninety percent of the participants said the
workshop met their expectations and had increased their understanding of estate planning. Eighty-five
percent said they plan to use the information presented at the workshop.
         Business Planning- In an effort to address the issue of persistent high poverty and unemployment
in West Alabama Counties through local small business development and entrepreneurship training
TUCEP conducted a 6-week entrepreneurship training program for 38 unemployed individuals and seven
16 -18 year-old youth drop-outs. The participants were able to gain learned skills related to characteristics
of the successful entrepreneur, income statements, return on investments, business ideas, financing
strategies, goal setting, cost of starting and operating a business, marketing, advertising and publicity, cost
and benefit analysis, basic business plans, effective record keeping, negotiating and other topics. All 45
participants were able to complete a business plan. Five (5) were able to restructure their existing
business and obtain small business loans, each in the amount $10,000, for a total of $50,000.
         The Tuskegee/Macon County Community Development Corporation (CDC) also provided
Entrepreneurship Trainings, Business Planning, Credit Counseling, Revolving Loan Fund Support, and
one-on-one Business Technical Assistance to help business development and expansion. The six
businesses that the CDC assisted in 2010 continue to operate. They show improvement in their financial
position, and are repaying the Revolving Loan Fund.  Also, more businesses are working through a
business plan and analyzing their progress as they attempt to move forward.
         
2.  Brief description of the target audience

         The target audiences were start-up entrepreneurs, existing business owners,  community
organization leadership teams, low-income families, and faith-based organizations. 
         

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

3001 9670 1977 3110

250 400 50 50

Actual
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0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

0 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

0 0 0Actual

V(F). State Defined Outputs

Output Target

Output #1

● Participants will be trained in leadership skills development, business planning and
management, and how to access loans and other resources.

Output Measure

Year Target Actual
2010 90 90
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Thirty will acquire business and leadership development skills. Twenty business plans will be
developed and 15 will have business loans approved.1
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1.  Outcome Measures

Thirty will acquire business and leadership development skills. Twenty business plans will be
developed and 15 will have business loans approved.

Outcome #1

2.  Associated Institution Types

● 1890 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 100 100

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many low-income households are eligible for the earned income tax credit (EITC) and other tax
credits but do not apply for the annual refunds because they are unaware of their existence. The
IRS estimates that 15% or more of EITC refunds are unclaimed by low-income families,
amounting to about $2.7 billion each year. Many consumers are also convinced to take out a
Refund Anticipation Loan (RAL) from the proceeds of their tax refund, at exorbitantly high interest
rates, ranging from about 50% to 800% APR. In Alabama, more than 490,000 families claim an
estimated $1 billion through the federal EITC annually. However, with more than 75% of EITC
recipients in Alabama paying a commercial preparer to complete their taxes, Alabama families
lose more than $78 million annually to tax preparation and refund anticipation loan costs.

What has been done
Tuskegee University Cooperative Extension Program and the Tuskegee-Macon county CDC in
collaboration with Savefirst ? an initiative of Impact Alabama sponsored a VITA site to serve low-
to moderate-income households in Macon and neighboring counties. The VITA site was opened
from January 22, through March 27, 2009 preparing 55 federal tax returns and 33 Alabama state
returns. Taxpayers were able to claim various tax credits they qualified for and also had easy and
fast access to their refunds through electronic filing and direct deposit. Each participant was also
exposed to the importance of saving, direct deposit, and avoidance of predatory lending
establishments.

Results
Taxpayers received a total refund of $61,741 translating into an average refund amount of
$1,342. Of this amount, a total EITC amount of $27,030 was received by 19 taxpayers with an
average of $1,423. Seven taxpayers also qualified for the child tax credit amounting to a total of
$7,815 and an average credit of $1,116. An additional four taxpayers qualified for the education
credit and two qualified for the elderly and disabled credit with average credits of $409, and $140,
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respectively. About 70% of taxpayers who used the VITA site received their refund through direct
deposit and also saved an average of $100 each in tax preparation fees.  All participants
promised to never use pay day lending places or their tax returns and would bring at least one
other person to the VITA opportunity the following year.

4. Associated Knowledge Areas

KA Code Knowledge Area
602 Business Management, Finance, and Taxation
608 Community Resource Planning and Development
805 Community Institutions, Health, and Social Services

V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Economy

● Appropriations changes

● Public Policy changes

● Government Regulations

● Competing Programmatic Challenges

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

         program activities were affected by factors such as weather conditions, economy appropiation
changes and  competing programmatic challenges.

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● Before-After (before and after program)

● During (during program)

● Case Study

Evaluation Results

         
         Low-income taxpayers in Macon County and neighboring towns are learning to avoid predatory
lending practices such as refund anticipation loans as a result of information and resources received
through TUCEP's volunteer income tax assistance program. Eighty percent of the 41 participants in
2010 were previous users of our site and 70% indicated that they would use their refunds to pay-off
debts and save some of it. Pre- and post test evaluations of a group of 25 people who attended an
estate planning workshop also revealed that 90% of the participants had increased their knowledge
in estate planning and 85% were likely to use the information received to develop their wills.
In the area of business planning, all 45 participants who went through a six week entrepreneurial
training program were able to complete a business plan at the end the
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training, and 5 were able to obtain small business loans in the amount of $10,000 each. Six small
business owners who received technical assistance through the Tuskegee-Macon county CDC have
also improved their business planning, marketing and overall management strategies. 

Key Items of Evaluation

         
         TUCEP has strengthened its efforts in providing entrepreneurial educational and assistance
programs as a way of promoting community economic development. The short term goal is to help
businesses remain profitable and keep their doors open. All six businesses that were assisted by the
CDC continue to operate and are also repaying the revolving loan fund.   
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