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Volunteer Education & Training (Extension)

V(A). Planned Program (Summary)
1. Name of the Planned Program

Volunteer Education & Training (Extension)

V(B). Program Knowledge Area(s)
1. Program Knowledge Areas and Percentage

KA Knowledae Area %1862 %1890 %1862 %1890
Code 9 Extension | Extension | Research | Research
802 Human Development and Family Well-Being 100% 100%
Total 100% 100%
V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program
Year: 2007 Extension Research
1862 1890 1862 1890
Plan 25.0 0.0 0.0 0.0
Actual 50.0 0.0 0.0 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research
Smith-Lever 3b & 1890 Extension Hatch Evans-Allen
15?89198 0 0 0
1862 Matching 1890 Matching 1862 Matching 1890 Matching
2540096 0 0

0

1862 All Other

58846

1890 All Other

0

1862 All Other

0

1890 All Other

0
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Volunteer Education & Training (Extension)

V(D). Planned Program (Activity)
1. Brief description of the Activity

* Conduct county-based required volunteer orientation for all new volunteers serving in the youth development program
focusing on principles of positive youth development, organizational policies, procedures, and best practices.

* Conduct annual statewide volunteer conference focusing on project specific knowledge and skills and leadership
development for adult volunteers who work directly with youth.

* Hold an annual volunteer academy for paid staff and selected key leader volunteers focusing on societal changes that
impact volunteerism and the changes necessary in the organization.

® Conduct continuing professional education opportunities for volunteers on the local, regional and statewide level
focusing on youth development principles and subject matter content.

* Develop web-based training and education modules for volunteers and build library of resources for Educators to use
when conducting training/education programs for volunteers locally.

* Establish methods to document knowledge and skills gained and identify the extent of impact training, education, and
service has on volunteers.

2. Brief description of the target audience

Adult volunteers, over the age of 18 and not current 4-H members, who are currently serving the 4-H youth
development program or who potentially will be serving the 4-H youth development program.

V(E). Planned Program (Outputs)

1. Standard output measures

Target for the number of persons (contacts) reached through direct and indirect contact methods

Direct Contacts Indirect Contacts Direct Contacts Indirect Contacts
Adults Adults Youth Youth
Year Target Target Target Target
Plan 10000 10000 0 200000
2007 8132 1747 0 342657

2. Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Year Target
Plan: O

2007: 0

Patents listed
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Volunteer Education & Training (Extension)
3. Publications (Standard General Output Measure)

Number of Peer Reviewed Publications
Extension Research Total

Plan
2007 0 0 0

V(F). State Defined Outputs

Output Target
Output #1

Output Measure
e County-based volunteer training and education programs will be held each year engaging adult volunteers serving
community clubs, after-school programs, residential and day camps, and special interest programs. County
Educators will report the number of training and/or educational programs conducted and volunteers attending
through a year-end evaluation.
Year Target Actual

2007 0 0
Output #2

Output Measure
e Conduct annual statewide volunteer conference for 1,200 adult volunteers who may select from 100 educational
workshops focusing on project specific knowledge and skills and leadership development for adult volunteers who
work directly with youth.
Year Target Actual

2007 0 1166
Output #3

Output Measure
e Hold an annual volunteer academy for 40 paid staff and selected key leader volunteers with three focused
breakout sessions related to societal changes that impact volunteerism and the changes necessary in the
organization.
Year Target Actual

2007 0 0
Output #4

Output Measure
e Conduct 250 continuing professional education programs for 15,000 volunteers on the local, regional and
statewide level focusing on youth development principles and subject matter content.
Year Target Actual

2007 0 175
Output #5

Output Measure
e Develop three new web-based training and education modules focusing on youth development principles,
youth/adult partnerships, and conflict management for volunteers and build library of resources that includes over
100 curriculum pieces for Educators to use when conducting training/education programs for volunteers locally.
Year Target Actual

2007 0 0
Output #6

Output Measure
e Establish methods to document knowledge and skills gained and identify the extent of impact training, education,
and service has on volunteers as measured by volunteer responses to mailed survey.
Year Target Actual
2007 0 0
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Volunteer Education & Training (Extension)

V(G). State Defined Outcomes

O No. Outcome Name

1 | 10,000 adult volunteers will increase their awareness of the principles of positive youth development by
attending at least one county-based volunteer training/education program during the year.

2 | 75% of current volunteers participating in county-based, statewide, and/or web-based training will increase their
knowledge and understanding of 4-H youth development program policies, procedures and best practices.

3 | 50% of volunteers that have participated in county-based, statewide, and/or web-based education/training
programs will adopt and apply at least two new strategies for engaging young people in programs and activities.
4 | 35% of volunteers currently serving as volunteers with a community club, after-school program, residential/day
camp or special interest program will transfer the skills, knowledge and attitudes they have learned and apply to
other programs or situations in their local communities as measured by volunteer responses to mailed survey.

5 | Ohio 4-H Youth Development will increase the number of caring adults from 20,000 to 30,000 serving in the 4-H
Youth Development program who are providing safe and positive environments for hands-on learning as defined
by youth participants and parents/guardians.
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Volunteer Education & Training (Extension)
Outcome #1

1. Outcome Measures

Not reporting on this Outcome for this Annual Report

2. Associated Institution Types

3a. Outcome Type:

3b. Quantitative Outcome

Year Quantitative Target Actual

3c. Qualitative Outcome or Impact Statement
Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area

V(H). Planned Program (External Factors)

External factors which affected outcomes
e Appropriations changes
e Competing Programmatic Challenges
e Other (Faculty vacancies)

Brief Explanation

Over the past two years, significant changes have taken place with regards to the focus on volunteer education
within the Ohio 4-H Youth Development program.

*Changes in administrative leadership of the 4-H program has resulted in fewer FTEs at the state level; individuals
supporting volunteerism in Ohio 4-H are now in administrative positions. *Reduced FTE appointment to research and
evaluation (at the state level) that would have supported evaluation initiatives related to volunteer education, thus not able
to focus these efforts.  *Not successful in securing funds to conduct significant volunteer administration academies that
were desired.

V(l). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned
® After Only (post program)
Before-After (before and after program)
During (during program)
Comparisons between program participants (individuals,group,organizations) and non-participants

Comparisons between different groups of individuals or program participants experiencing different levels
of program intensity.

Evaluation Results
{No Data Entered}
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Volunteer Education & Training (Extension)

Key Items of Evaluation
{No Data Entered}

Report Date 10/16/2009 Page 6 of 6



