Community Development: Capacity-building Skills

Community Development: Capacity-building Skills

V(A). Planned Program (Summary)

1. Name of the Planned Program

Community Development: Capacity-building Skills

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA Knowledae Area %1862 %1890 %1862 %1890
Code 9 Extension | Extension | Research | Research
608 Community Resource Planning and Development 10% 10%
802 Human Development and Family Well-Being 35% 35%
803 Sociological and Technological Change Affecting 45%, 45%
Individuals, Families and Communities
805 Community Institutions, Health, and Social Services 5% 5%
901 Program and Project Design, and Statistics 5% 5%
Total 100% 100%
V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program
Year: 2007 Extension Research
1862 1890 1862 1890
Plan 2.0 0.0 0.4 0.0
Actual 2.9 0.0 0.1 0.0

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research
Smith-Lever 3b & 1890 Extension Hatch Evans-Allen
163505 0 0 0
1862 Matching 1890 Matching 1862 Matching 1890 Matching
530140 0 0 0

1862 All Other

0

1890 All Other

0

1862 All Other

0

1890 All Other

0
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Community Development: Capacity-building Skills

V(D). Planned Program (Activity)

1. Brief description of the Activity

*Applied Research Project Outcome:The Direct - Applied Research component of this applied research project is to develop,
test, and modify a training and technical assistance product, consisting of tools, methods, and activities that will 1) bring people
from the area’s faith community together to look at the needs of local seniors and elder caregivers and 2) develop an action
plan to address unmet senior and elder caregiver needs. <Applied Research Project Outcome:The Indirect - Applied
Research component of this applied research project is to develop, test, and modify a training and technical assistance
product, consisting of tools, methods, and activities that will 1) bring people from the area’s faith community together to look at
the needs of local seniors and elder caregivers and 2) develop an action plan to address unmet senior and elder caregiver
needs. <Community Capacity Building and Leadership. *Community Coaching +Community Wellness Coalition  *Maine
Solutions Projects  *Organizational Development with Community Groups and Organizations  <Strengthening Facilitation
Skills  <Strengthening Facilitation Skills Workshop  *York County Executive Committee

2. Brief description of the target audience
*4-H Members (Youth) +4-H Volunteers (Adult) +4-H Volunteers (Youth) +Agency Staff or Professionals
(Adult)  ~Agricultural Producers (Adult)  <Agricultural Workers (Adult)  <Blueberry Growers (Adult)  <Business
Owners - current (Adult)  <Coalition Members (Adult) +Community Leaders (Adult) +Community Leaders (Youth) «Commui
Members (Adult) «Community Members (Youth) +Community Organization Members or Staff (Adult) +County
Executive Committee Members (Adult)  <Extension - all staff (Adult) <Extension Faculty (Adult) <Extension
Professionals (Adult)  <Extension Support Staff (Adult) <Human Resource Managers (Adult)  <Policy Makers
(Adult)  -Students (Youth) <Teachers (Adult) <Youth Educators (Adult)

V(E). Planned Program (Outputs)
1. Standard output measures

Target for the number of persons (contacts) reached through direct and indirect contact methods

Direct Contacts Indirect Contacts Direct Contacts Indirect Contacts
Adults Adults Youth Youth
Year Target Target Target Target
Plan 10596 200 0 100
2007 1451 131 93 0

2. Number of Patent Applications Submitted (Standard Research Output)

Patent Applications Submitted

Year Target
Plan: O

2007: 0

Patents listed

3. Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension

Plan

2007 0
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Community Development: Capacity-building Skills
V(F). State Defined Outputs

Output Target
Output #1

Output Measure
e Direct - Applied Research
Year Target

2007 0
Output #2

Output Measure
e Direct - Collaborative or Cooperative Effort
Year Target

2007 20
Output #3

Output Measure
e Direct - Consultation
Year Target

2007 25
Output #4

Output Measure
e Direct - Experiential Learning
Year Target

2007 6
Output #5

Output Measure
e Direct - Train-the-Trainer
Year Target

2007 2
Output #6

Output Measure
e Direct - Volunteer Training
Year Target
2007 6
Output #7
Output Measure
e Direct - Workshop - series
Year Target
2007 4
Output #8
Output Measure
e Direct - Workshop - single session
Year Target
2007 5
Output #9
Output Measure
e Indirect - Applied Research
Year Target
2007 0
Output #10
Output Measure
e Indirect - Website
Year Target
2007 5
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Actual

Actual
13

Actual
16

Actual
37

Actual
42

Actual

Actual
2

Actual
157

Actual

Actual
0
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Community Development: Capacity-building Skills

V(G). State Defined Outcomes

O No. Outcome Name
1 | Demonstrate advanced facilitation skills
2 | Demonstrate basic facilitation skills
3 | Demonstrate effective collaboration skills and techniques
4 | Demonstrate effective practices in leadership roles
5 | Demonstrate effective strategies for meeting needs
6 | Demonstrate leadership skills
7 | Demonstrate strategies to mobilize community resources
8 | Demonstrate the effective use of action and results planning techniques
9 | Describe effective mentoring and coaching techniques
10 | Describe the components of an effective meeting
11 | Describe the elements of effective group work
12 | Describe the stages of group development
13 | Facilitate community discussions
14 | Provide learning opportunities for groups or organizations
15 | Take leadership role
16 | Teach others to take leadership and facilitation roles
17 | Increase the economic and social viability and sustainability of Maine communities.
18 | Be a mentor to other community organizations or groups
19 | Conduct community service or outreach
20 | Create and sustain effective partnerships and collaborations
21 | Develop a shared vision for the future
22 | Develop partnerships among organizations or groups
23 | Engage in Leadership development
24 | Engage positively in their community
25 | Increase volunteerism
26 | Participate in leadership roles
27 | Use a collaborative process or approach
28 | Demonstrate effective relationship skills
29 | Demonstrate group process skills
30 | Demonstrate how to evaluate the effectiveness of existing policies or practices
31 | Demonstrate how to identify and access existing policies or practices
32 | Demonstrate strategies to create a preferred community future
33 | Describe organizational development processes and stages
34 | Describe process for assessing organizational and community needs
35 | Describe organizational development processes and stages Describe process for assessing organizational and
community needs Facilitate community discussions Provide learning opportunities for groups or organizations
Take leadership role Teach others to take leadership and facilitation roles
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Community Development: Capacity-building Skills
Outcome #1

1. Outcome Measures

Not reporting on this Outcome for this Annual Report

2. Associated Institution Types

3a. Outcome Type:

3b. Quantitative Outcome

Year Quantitative Target Actual

3c. Qualitative Outcome or Impact Statement
Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area

V(H). Planned Program (External Factors)

External factors which affected outcomes
e Natural Disasters (drought,weather extremes,etc.)
Economy
Public Policy changes
Government Regulations
Competing Programmatic Challenges

Brief Explanation
{No Data Entered}

V(l). Planned Program (Evaluation Studies and Data Collection)

1. Evaluation Studies Planned
® Before-After (before and after program)

Evaluation Results
{No Data Entered}

Key Items of Evaluation
{No Data Entered}
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