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I. TheMission of the College of Agriculture

Our missionistoservetheeducational andinformationneedsof students, Wyoming citizensand
communities, andtheglobal scientificcommunity by pursuinganddi stributing unbiased, scientifically -
basedinformationonfoodandfiber systems, biol ogical and human sciences, and natural resources. We
will provideaccesstoinformationfromglobal sources, facilitateopenand respectful dialogue, and
encouragepersonal responsibility.

1. The Strategic Plan

Guiding Values

TheCollegeof Agriculture sStrategicPlan, completedinMay 1998, refl ectsthel and- grant philosophy
andtripartiteresponsbility of instruction, research, and outreach. Thisplanstimulatesandfosters
creativity, diversity, and cooperationaswell ascompetitiveness, entrepreneurship, and accountability
whilemaintai ning theacademicfreedomandfinancia solvency of thecol lege.

TheStrategic Plan addressestheeducational , research, and professional serviceneedsof Wyoming
residents. Thisplan positionsthecollegetobeacredibleleader indevel oping sustainableagricultural
systems, managingnatural resources, improvingthequality of everyday lifeinour communities, and
providingaglobal perspectivetoenhancetheknowledgeanddecisionsof individua s, families, and
communities, statewide.

Vison

Our visionistosupport thepeopl eof Wyoming through problem solvingandstrivingto better
understandtheworldinwhichwelive; toprovidethenourishmentwhichsustainsintellectual crestivity
andenablesour clienteletomakelife’ schoices, andtotransfer tothe peopleof Wyoming practical
informationdesignedto carry out thosechoices.

Agriculture and Change

Agricultureand soci ety arechanging. Theinstitutionsthat served asthecatalyst for changeinthepast
now find themselvesinareactionary modetoever-increasing change. For thebenefit of thepeople of
Wyoming, theCollegeof Agriculturemust takestepsnow to ensureaproactiveroleinthefuture. The
collegemust anticipatetomorrow’ sneedsby planningtoday.

Technol ogical changesinagricultural productionand processing, alongwithconsumer dem ands, are
alteringtheway inwhichmarketslink producers, processors, and consumers. Inthisnew era,
productionand processi ng changesand environmental issueswill continueto bedrivenby consumer
demandsand concerns. Only throughunderstandingthe entirefoodssystemfromtheprimary
productioninputsto presentation of thefinal product totheconsumer, will our graduatesbethemost
effectivecontributorstosociety.

Wyomingres dentsand communitiesfacechallengesfrom economicsandsocia changes. Agriculture,
natural resource, and humanissuesareinterdependent partsof thesechangesandintegral components
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of rural and urbandevelopment. Individua s, families, and communitiesneed academicand proactive
community education, research partnerships, andleadership
resourcestodeal withissuesthat affect them. Whiletheissuesaredynamicand oftenvary by region of
thestate, child, youth, family, and community devel opment havebeenidentifiedasrelevanttothe
college’ smisson.

Wyoming agricultureisacontributor tothebal anceof tradeandisaffected by global issues. Recent
international tradeagreementsand changesinfederal policieswill requirenew educational effortsand
researchtechnol ogy toremain competitiveinagloba economy. Minimizingproductioncostsof
agricultura and natural resourceproducts, devel oping new and uniqueproductsfor whichWyoming has
acomparativeadvantage, devel opingquality assuranceprograms, forming partnerships, andfocusingon
vaue-added opportunitiescan createnichesinthenationa andinternational marketplace.

Tothebest of our ability, wemust provideeducationandinformationto Wyomingcitizens, sothat asa
state, wecan continueto competesuccessfully inagriculture, food, and natural resourcemarkets. The
god of thecollegeistodevel opindividua swhoareacademically outstandingintheir disciplines,
culturally sensitive, and competentinglobal issues. The21 ¥ century will demand awell -educated | abor
forcecapabl eof lifelonglearning. Academicand professional institutionsmust bringtogether the

world’ shest scientistsand educators. Theseindividua smust operateinmulti disciplinary modes,
addressingtheincreas ngly complex problemsfacing agricultural andnatur al resourcesystemsto meet
theindividual , entrepreneurial , andtechnol ogical needsof society. Thiswill requireworldwideaccessto
knowledgeand expertise. Thetoppriority must betodeliver highquality, relevant curricul a, research,
andeducationa programs.

Inlookingtowardafuturefilledwith opportunitiesbut constrained by resources, the Collegeof
Agriculturemust focuson priority agricultural, environmental, and humanresourceneedsof thestate. In
reactiontothechanging characteristi csof agriculture, theenvironment, and Wyoming communities, there
aresevera issuesthecollegemust address. Theseinterdisciplinary goals, objectives, and strategies
havebeendevel opedinresponsetothestrategicissues. Thecollegehashistorically been part of the
changesagriculturehasfacedandwill beanintegral part of thefutureof the Stateof Wyoming.

WyomingAgricultural Systems

Wyomingisknownforitsproductionof livestock, forage, minerals,and natural resourcesand forits
wide-open spaces. Rangelandsandforestscover morethan 80 percent of Wyoming' sland surface,
andtheseareashaveconsi stently beenusedfor livestock andwildlife, timbering, mining, oil andgas, and
recreation. Wyoming' sopen spacesenhancetheeconomicopportunitiesof individuas, firms,and
communitiesby providing anattractivesettingfor busi nesses, tourists, and outdoor recreational
enthusiastswho seek apaceandlifestylethat only Wyoming canoffer.

Livestock continuesto beamajor component of WWyomingagriculture. Forage-basedanima agriculture
istheonly basicindustry foundinall 23Wyoming counties, and marketing of livestock and livestock
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productsaccountsfor approximately 78 percent of statewideagricultural cashrecei pts. Grazinganimals
convertgrassfromrangel andandforagefrom cultivated|andsinto marketabl eproducts, thereforefilling
ademandfor humanconsumption.

Alfafaisanimportant cashcropandanintegral part of livestock productioninWyoming. Aft ermath
fromirrigated cropsal so supportslivestock enterprisesonfarmsandranches. Cropagriculture
throughout thestateincludes: winter and springwheat, oats, barley, millet, corn, dry ediblebeans,
sunflowers, potatoes, and sugar beets. Inadditiontothesetraditional crops, producersand
homeownersareshowinganincreasedinterestinhorticultureand morespeciality crops.

A broad spectrumof regul ationsand policies, suchasthoseaffecting grazing of publiclands,
endangered species, trade, agriculture, andwater, havecontinuingand significantimpactson Wyoming.
Otherissues, suchaspredator control and thesubdividing of ranchescontainingcritical winter range,
alsoaffecttheviability of agriculture. Eachof theseimpactsproductio nagriculture, wildlife, andthe
economicsof Wyoming' srural communities.

Duringthenext decade, collegeinstruction, research, and Cooperative Extensionand outreach
programswill facemany challengesinrespondingtothechanging needsof our clientel e. Improved
animal and plant genetics, pest control, soil fertility management, soil andwater conservation, integrated
management systems, and domesticandinternati onal marketing areneeded tomai ntain profitableand
sustainableagriculture.

Natur al Resour ce M anagement

Wyoming hasabundant natural resources. A variety of ecosystemsand agro ecosystems, fromnear -
pristinewildernesstowel | managedforests, rangelands, and urban landscapes, makeWyomingaunique
andinviting place. Wyoming' seconomy is based onuseof itsnatural resources(minerals, energy, and
agricultural products) by United Statesand global economies. Thisstateischaracterized by rural areas
andwildliferesourcesand servesasanationa andinternational tourist destination. Management of
natural resourcesand associ ated environmental i ssuespermeatenearly every aspect of lifein Wyoming.
Becausethisstateisknownfor itswide-open spaces, wildlife, and publiclands, demandsand
expectationsof thepubliccanbeconflicting. Natural resourcesissuesareof particularinterest. The
integrity of Wyoming' snatural resourcebaseandthestate’ sdiverseecosystemswill bethecentral
themeof thecollege’ snatural resourcefocusinresearch, extension, andteaching efforts.

Thenatural resourcefocusof thecollegewill provideresearch and educational programsdesignedto
foster anunderstanding of thefunctioning of Wyoming ecosystemsasrel ated totheneedsand concerns
of thestate. Thepublicmust haveconfidencethat Col legeof Agriculturepersonnel areboth
knowledgeableand unbiasedintheir research, teaching, andextensionresponsbilities. Thecollege' s
focuswill involvecollaborativeeffortswith other UW collegesand programs, such asthe School and
thelnstitute of Environment and Natural Resources. Also, theseprogramswill buildupontheapplicable
knowledgebasefrom sourcesoutsidetheuniversity. They will bedesignedto providescience - based
answerstoenvironmenta and natural resourcemanagementissues., T eaching, research, and
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CooperativeExtens onoutreacheffortswill stressaninterdisciplinary approachtoproblemsolvingand
conflictresolutioninmanaging natural resources.

Family and Community Resour ces

Historically, theland-grant mission hasincluded afocusontherolesof peopleinagricultureandrural
communities. Thecollegestrivestobetter understandindividual s, families, and communitiesinorder to
better servethem. Inacknowledgingtheserol es, the Collegeof Agriculturehas, throughoutitshistory,
hadastrong socia and human scienceemphasis.

Family and Consumer Scienceshasbeenapart of thecollegesinceitsinception. Thefocusof
improvingquality of everyday lifeinnear environments(home, school, work andcommunities) hasbeen
influencedby itshistory of serviceinhomeeconomics. Thecommunity resourcefocusof Agricultura
and A pplied Economicsappeared muchlater, having beenanimportant part of thecollege’ smission
sincethedepartment wasformed in the 1950s.

4-H andyouth programswereinitiated early oninthehistory of UW CooperativeExtensioninorder to
disseminatetechnol ogy andinformationtofarmers, ranchers, andfamiliesthroughtheeducationof their
children. Thedoubleimpact of educationanddevelopment for childrenandyouthaswell asthe
influenceonfamiliesand communitieshasbeenacontinuing successof theseprograms.

Thepeopleof Wyoming, particularly thoseinrural areas, haveneedsthat demandknowledgeand skills
inthesocia and human sciences. Examplesof theseneedsare: divestitureof thefederal government’s
respons bilitiesin human services; balancesbetween environmental protectionandeconomic

devel opment; childandyouth devel opment; workforcepreparedness, maintainingandensuringaquaity
food supply; adjustment tosignificant demographicchanges, includingarapidly aging popul ationand
geographicpopul ation shifts; and anincreasedimpact of global economiesandissuesonUnited State
marketsand communities,

| ntegr ated Focus

Providingaquality education, discovering new knowledge, and servingadiverseclienteleencompass
theprimary responsibilitiesof theCollegeof Agriculture. Society’ sperceptionof how responsiveand
crediblethecollegeisstemsmainly fromthemanner andtheextent towhichtheseresponsibilitiesare
met.

TheCollegeof Agriculturehasal ongand distinguished history of research, teaching, extension, and
professiona servicefocusingonhumanandrenewablenatural resources. Thecollegewill utilizeamore
cooperativeandintegrated approachto build uponthisstrengththroughtheidentificationand

devel opment of specificprogramareas. Thefollowingthreeprogramareaswereidentifiedthroughthe
strategi c planning processasbei ng of highest priority tothepeopleof Wyoming:

. Profitability and Sustainability of Agriculturd Systems
. Natural ResourceM anagement



Family and Community Resources

Thecollege' steaching, research, and extension activitieswill support theseprogramareas. Toaddress
theneedsof Wyoming' scitizens, goal sweresel ected toinsurethat many avenuescan bepursued.

Supportthethreecoreprogramsinthecollegewithbasicresearchtoinsurefuturerelevancies.

Conduct basi cand appliedresearchthat discoversand verifiesknowledgeaddressingthe
problemsandissuesof society.

Researchand Extension Centerswill useacollaborativeandintegrated approachinresponding
to theneedsof Wyoming.

Anadministrativestructurewill beimplementedthat includespoliciestoensurefairnesstoall
collegepersonndl , equitabl edistribution of opportunities, integrationwithteachingandresearch,
collaborationacrosscontent areas, andanoverall focusonprovidingquality educational
programsand servicetothepeopleof Wyoming.

CooperativeExtensionwill increaseitsuniversity collaborationwithinandbeyondtheCollegeof
Agricultureandincreaseitsstate, national, andinternational linkageswithcounterpartinstitutions
andorganizationstocollaborateinproviding high-quality programstothepeopl eof thestate.

Therewill begreater integrationof traditional CooperativeExtensionprogramareas(agriculture
andnatural resources; individual, family, and community resources; and4-H and youth

devel opment) and greater collaborationacrosscontent linesto addresstheproblemsandissues
of importancetothepeopleof Wyoming.

Programsin CooperativeExtensionwill bestrengthened at boththecounty and specialistlevels,
andamutually beneficia relationshipwill bedevel oped between CooperativeExtensionfield
personnel and other elementsof thecollegeandtheuniversity.

Therel ationship between Cooperative Extens onand thepeopleof Wyomingwill be
srengthenedby providingagresater rolefor clienteleinplanning, implementing, eval uating, and
supporting Extensionprograms.

Therewill begreater vis bility for Cooperative Ex tensionthroughout thestate.
Stakeholder Input:

INn 1997 theUniversity of Wyoming contracted with the Custom Syndi cated Research, Inc. to preparea
statewidestakehol der satisfactionsstudy. Inthesurvey, county clientelewereaskedtolistthe most
pressingissuesfacingthecounty forthenext 3 - 5yearsandthemost pressingissuesfacingthefamily
forthenext 3 - Syear. Theresultsof theseintermediateand longtermissuesweregatheredfor each
county andcompiledfor thestate.
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In additiontothepress ngissuesfacing thecounty and family mentioned above, other questionsasked
included: havel ocal peoplebeeninvolvedindeterminingextens onprograms, aretheprogramsbased
oncurrent knowledge/research; areprogramsresponsiveto requests; what typeof contact haveyou
hadwiththeextens on office; what typesof serviceswereused; how couldindividual sbebetter served;
andwhat i sthepurposeof thecounty extension program.

The Most Pressing I ssues Facing the County for the Next 3 - 5 Years

| ssuesmentioned by respondentscan bedividedinto severa categoriesincludingeconomic,
environmental , healthand educati on. Themost frequently mentionedissuesincluded* growthincrease’,
“influx of peopl€e”, “ bus ness, economicdevel op ment, growth”, “ environmental issues, conservation”,
“water supply, drought, use”’, “economicissues(general)” , “ education, schools’, “ money finances”,
“jobs, employment, career opportunities’, “lack of fundingfor county

programsor services’,“ agricultureandthesurvival of Ag”, “ publiclandissuesanduse’, and
“governmentregulationandcontrols’.

The Most Pressing Issues Facing Family for the Next 3 - 5 Years

Whenthinkingof family issues, moreemphasi swasgivento personal finances, educationand hesalth.
Whereasenvironmental i ssueswerecons dered morei mportant when cons dering questionsfacingthe
county. Themost frequently mentionedissuesinclude” money/finances’, “ education/college’, “ health,
fitnessandnutrition”, “jobor career security /opportunities’, “family and childdevel opment/parenting”,
“retirementor planningfor retirement” , “ economicissues(unspecific)”, “inflationor cost of living”,
“cattlef/livestock prices’, “ cost of or payingfor education”,and* taxes’.

Followingthestatewidesurvey several countiesconducted anindividua programreview and needs
assessment that included focusgroupsandindividual clientel econtacts. Informationgatheredfromthe
assessmentsisbeing usedtodeterminetheintermediateandlongtermneeds.

Thecounty programsuitilizetheir formal orinformal advisory council stodetermineprogramming
direction, especially for shorttermneeds. Insomecounties, theadvisory councilsareprogram specific;
whereas, othersrepresent thetotal CooperativeExtension Service. Thecurrent advisory councilsare
representativeof thecounty demographics, includinggender, ethnicity, interests, andresidence.
Individual srepresent el ected official s, bus nesspeopl e, homeand bus nessowners, school personne
governmental agenciessuchasDepartment of Family Services, and Natural Resourcesand
Conservation Service, commodity groups, andvolunteers.

Inadditiontoinput through county extension programs, theCollegeof Agriculturehasfour Research &
Extension Centerslocated acrossthestate. Each of thefour Research & Extension Centershasan
advisory committeethat meetsannually. Theseadvisory committeesareprovidedinformationon

exi sting research and outreach programsandthey provideinput regar ding priority needsfor research
andoutreach. Someof thetop prioritiesthey haveidentified arealternativecrops, sustainable
agricultural systems, grassandal falfaseed production, and economicanalysisof all researchprojects.
Thecollegeof Agri culturemaintainsaseparatestatewideadvisory committee. That committeemeets
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annually toexchangeinformation of thecollege’ sprogramsand to seek i nput of futureconcernsand
issues. ThreeDepartments, Animal Science, Family & Consumer Sciences, and V eterinary Sciences,
haveseparateadvisory committeesthat provideinput on programsinthosedepartments.

Stakeholder input throughformal andinformal advisory committeeswill becontinuedby the Collegeof
Agriculture. Inaddition, every fiveyearsaneedsassessment, focusgroups, and arandomsurvey will
beconducted statewideto determinethe Cooperative Extension Serviceand Research needsfor the
state. Onarotating basi sfollowingthestateassessment, adi strict needsassessment, includingfocus
groups, will beadministered, witheach county inthespecifieddistrict participating.

Additional inputwill begathered fromtheadvisory councilswithineach of thefour districts. The
researchandextensioncenter’ sadvisory committeeswill a sobeincorporated. Informationwill be
includedonthewebsitetoallow publicinput. Thus, thestakeholderswill haveanopportunity forinput
about strategicplanning.

V. Program Evaluation:

Accountability isincreasingly important to securenew resources, maintainvisibility, andmarket
effectiveness. Every academicprofessiona intheCollegeof Agricultureprovidesanannua summary,
accomplishment reports, andimpact statementsfor the previousyear and aplan of work for thenext
year. Additionally, CRISreportsandannual performancereportsarecompletedfor Researchand
Extension. Someof theimpact statementsareavailableonthe WEB.

TheCollegeStrategic Plan, compl etedin 1998, wasi mplemented to support and promote production
agriculture, theeconomicandsocia well - being of associated communities, andthelong-termsustainable
productivity of our renewableresources. TheUniversity finalizedtheAcademicPlanin1999and the
CooperativeExtens on Serviceispresently involvedinastrategic planning process.

Merit Review: Themeritreview processwill beconductedwithUtah. Thetwostatesare
collaboratingon projectsand havesimilaritiesinsomeprogramareas. Addi tiondly, Department heads
and CESspecidlistsintheCollegeof Agriculturewill review theappropriatesection(s) of theplan.

Peer Review: Projectssupportedwithformulafunds(Hatch, Multi - State, M clntire- Stennis Animal
Health) must beapproved proj ects. Toinitiateproject approval, theprincipal investigator developsa
project proposal that includesttitle, duration, justification, review of previouswork, objectives,
procedures, personnel, andliterature. Theproject proposal istransmittedtothe Department Head and
theHead appointsaminimumof two scientificreviewers, whoareknowledgeableinthefield, toreview
theproposal. After aproposal isrevised based ontheabovereview, itistransmitted tothe Experiment
StationDirector. TheDirector’ sofficeassgnsthreescientificreviewers,whoareknowledgeableinthe
field, toreviewtheproposal. After aproposal isrevisedtoconformwiththereviewerscomments, the
proposal isapproved by theDirector’ sofficeandforwarded to CSREES for review and approval.
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V. Calculation of Resources Allocated:
Resourcesallocatedtovariousgoal sand activitieswerebased on estimatesof FTE sdevotedtoa
particular project or goal . Cooperative Extension educatorsandfaculty reportsFTE’ sspent onthe
goasandother activities. Agricultural Experiment Stationfaculty reporttimecommittedtovarious
stationprojects, grantsand other activities.

Projected effort or expenditureswereestimated by multiplyingthe FTE’ sdedicatedtotheactivi ty by
theaverageexpenditureper FTE. Theaverageexpenditureper FTEfor Cooperative Extensionwas
calculated by totaling al | appropriated fundsexpendedincluding Smith Lever funds, Statematchingand
other appropriated fundsand county local government fundsby thenumber of professional (faculty and
academicprofessiond) FTE' sintheorganization. (All appropriated expenditures/Professional FTE's)
Expendituresper FTEisestimated at $70,000 per year for Cooperative Extensionfor FY 2000.

Theaverageexpenditureper FTEfor Agricultural Experiment Stationwasca culated by totalingall
appropriated fundsand grant fundsexpended and dividing by thenumber of professional FTE’ s(faculty
andacademicprofessiona) intheorganization. Expenditureper F TE isestimated at $150,000 per year
for Agricultural Experiment Stationfor FY 2000.

Estimatesof expenditurefor FY 2001-2004 were based onthe FY 2000 estimate plusanannual
adjustment of 2% per year toaccount for salary increases. Thisisconsidered to beaconservative
estimate. Estimated costsareshown bel ow.

EstimateAnnual Expendituresper FTE asabasisfor Expenditur eEstimates

Cooper ative Agricultural
Extension Experiment Station
FY 2000 $70,000 $150,000
FY 2001 $71,400 $153,000
FY 2002 $72,800 $156,000
FY 2003 $74,200 $159,000
FY 2004 $75,600 $162,000




VI. Summary of Resource Allocationsfor FY 2000

Thetablebel ow summarizestheresourceall ocationsand projected appropriationsfor the University of
WyomingAgricultural Experiment Stationand Cooperative Extensionfor FY 2000. It a soshowsthe
commitment tothefivenational CSREESgoal s. Theseprojectionsshow amorethanadequatematchto
thefederal funds. Based onthetotal appropri ated expenditures, UW Agricultural Experiment Station

dedicatesfully 84%of it’ sresourcestothe CSREESgoals. UW Cooperative Extension dedicates
about 92% of it’ stotal resourcestothenational goals.

Projected Expenditures

Projected Appropriations

Extension Research SmithLever Hatch
(FTE'S) (FTE’S)

Goal 1 $1.689 M $2.115M $0.321 M $0.616 M
(24.13) (14.10)

Goal 2 $0.667 M $0.135 M $0.133 M $0.043 M
(9.54) (0.9

Goal 3 $0.375 M $0.240 M $0.066 M $0.070 M
(5.37) (1.6)

Goal 4 $0.396 M $1.785M $0.078 M $0.532 M
(5.67) (11.9)

Goal 5 $2.641 M $0.495 M $0.509 M $0.140 M
(37.73) (3.3

TOTAL $5.768 M $4.770 M $1.107 M $1.400 M
(82.44) (31.8)
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VII. Programsand Goals:

Program 1.

EnhanceAgricultural systemsthat ar ehighly competitivein theglobal economy.

I ssue: Wyomingisknownfor itsproductionof livestock, forage, minerals, and natural resourcesand
for itswideopen spaces. Rangel andsandforestscover morethan 80 percent of Wyoming' sland
surface. Theseareashavecons stently beenusedfor livestock andwildlife, timbering, mining, oil and
gas, andrecresation.

Theagriculturesector isakey component of theWyoming economy ranking behindoil, gasand

mineral sand approximately equal withtourisminincomegeneration. Wyomingisarural stateand
agricultureisakey component of theeconomy of most of thecitiesandtowns. Livestock andlivestock
productsgenerated approximately 77 percent of agriculture scashreceiptsof $864 millionin1997. The
livestock industry of Wyomingisforagebased with both privateand publiclandsprovidinghay and
standingforagefor livestock production. Itisimportant to notethat thesesameprivateand publiclands
provideforagefor gameand other animal swhichareimportant toanother pillar of the State’ seconomy,
tourismandrecreation.

A broad spectrum of regul ationsand poli cies, such asthoseaffecting grazing of publiclands,
endangered species, trade, and water, have conti nuingandsignificantimpactson\Wyoming. Others
issues, suchasanimal diseaseandthesubdividingof publicand privatelands, a soimpact the

sustai nability of agricultural and natural resourcesystems. Each of theseimpactsproductionagriculture,
wildlife, lifestyle, andtheeconomiesof rural communitiesin\WWyoming.

Technol ogica changesin productionand process ng of commodities,  ongwithchanging consumer
demands, arealteringtheway marketslink producers, processors, and consumers. Production and
processchangesand environmental issueswill continueto bedriven by consumer demand. Duetothe
highelevation (average6800') and harsh climateover most of thestate, Wyoming' sagricultural industry
facesunusual challenges. Improvedanimal and plant genetics, pest control, soil fertility management, soil
andwater conservation, integrated resourcesystems, and domesticandinternational marketsare
neededtomaintainaprofitableand sustainableagricultural system. Stakehol der input suggeststhatall
aspectsof profitability and sustainability areimportantissuesfor researchandextensionincluding
productivity, marketsand price, management and careof land and water resources. TheCollegeof
Agricultura will conduct researchandeducationto provideknowledgeandtechnology tomaintain
economicaly viableand sustainabl eforage, crop, andanimal systemscons stentwithWyoming's
resourcebase.

PerformanceGoalsfor Plant and Animal Systems. Research, devel opand present programswhich
emphasi zeintegrated plant and animal systemsfor farm/ranchresources(livestock, wildlife, human,
financid, natural/sceni cand agronomic) that enhancessustai nability and profitabil ity.

1 Toincreasetheuseof integrated sustai nableproduction systems.

2. Toimprovetheadaptability and useof plantsandanimalsinhighelevation/arid



-13-

environments.
3. Toimproveandincreasetheuseof pest management practices.
4, Toincreasemonitoringandenhancement of rangel andforagesfor livestock andwildlife.
5. Tobetter understand plant and animal interactionsandtheir effectson soil, water, insects,

andnutrients.

PerformanceGoalsfor Sustainability and Profitability: Research, devel op, andpresent programs
that eval uatethesustai nability of integrated management systemsfor farm/ranchresources.

1 Toanalyzecostsand benefitsof alternativeproductionsystems.

2. Toimprovequa ity andmarketing of plantandanimal products.

3. Topromotetheuseof best cultural management practicesand adoption of sustainable
productionsystems.

4, Toenhanceprofitability.

Output Indicators:
Plantandanimal systems
1 Thetotal number of peoplecompl eting educati on programs/workshopsprovided by UW
CESpersonnel onintegrated production practiceand profi tability.
Number of researchandextension publications.
Extramural funding generatedto support researchand extensionprograms,
I ncreased understanding of integrated/sustai nableproductionsystems.
Professiona improvementtraining conducted for extensioneducators.

gk own

Sudtainability andprofitability
Thetotal number of peoplecompl eting education programs/workshops
provided by UW CESpersonnel onintegrated management of resources.
Number of researchandextension publications.
Extramural funding generatedto support researchand extensionprograms,
I ncreased understanding of best management practices, profitability, and marketing.
Profess onal improvement trai ning conductedfor extensioneducators.

=

gk own

Outcomeindicators:
Impact statementswill beused toindicateoutcomesfrom research and extensionprograms.
Someof theanticipated outcomesarestated bel ow.
Plantandanima systems
1.  Increaseduseof integrated production practicesby producers.
2. Reducedproduction costsper unit of product produced.
3. Adoptionof technology and/or production systemsto reduceuseof i nputs(pesticides,
etc.) andimpactsontheenvironment.
4, I ncreased monitoring and enhancement of rangelands.

Sustainability andprofitability
1.  Increaseduseof integrated management plansby producers.
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2. Increased useof marketing strategiesby producers.
3. Adoptionof alternativecropsand productionspracticestoenhancelong-term
sugtainability andprofitability.

K ey Program Components:

TheCollegeof Agricultural conductsresearchand pr ovideseducationa programstoadultandyouth
throughout thestate. Thecollege' sresearchand educationactivitieswill continuetobeofferedon
campus, at thecolleges' four research and extens on centerslocated acrossthestate, and onfarmsand
ranchesthrough cooperationwith county extension offices. Inadditionto specificresearchand
educationprojects, therewill bedemonstrations, field days, newd etter, and popul ar publications. A few
of thecollege songoingeffortsinthisprogramareaare:

Reproductiveperformanceindomesticruminants

Biology of brownroot rot

New andemerginganimal diseases

WesternIntegrated ResourceEducation (WIRE)

Economicsof farm/ranchenterprisesystemswithrespect torisk and profitability

bk owbdE

I nternal and Exter nal Linkages:

Researchand Extension professiona sat theUniversity of Wyomingarecurrently involvedinmulti -state
projectsW-006, 112, 177, 188, NC-226, S-274, NCR-87, WCC-077, 089, 091, 093, 097, and
WCC-001, 039, 1040, 104, 027, 051. Thesecurrent multi - stateresearch and extensioncommittees
will besupported andfutureparticipationwill beencouraged. TheCollegehascurrent MOU’ swith
Montana, Utah, and Idaho and such arrangementswill befostered and encouraged. Cooperative
research and extension programsareal so conducted with Utah, | daho, M ontana, Nebraska, Kansas
and Colorado. TheCollegea so hasexternal linkageswith commodity associationsinthestate, state
agencies, specia interestgroups, USDA -ARS, and other federal agencies. Internal linkagesexistwith
other collegesat theUniversity of Wyominginresearchand extensionaswell asdegreeprograms. The
Agricultura Experiment Stationencouragestheselinkagesthroughitsuniversity widecompetitivegrants
program. Researchand Extension partnershipswithin UW and with other stateswill bedevel oped and
encouraged to support and enhanceeffortsinthisprogramarea.

Target Audiences.

Researchand educational effortswill focusonagricultural managersand producersaswel | asstateand
federal resourcemanagers. |naddition, educatorsinextension, colleges, high schoolsandrural

bus nesseswill beprovidedresultsthroughtraining an d outreach programs. UW Extensionand
Research professiona sarecommittedtoreaching thetotal popul ationof Wyomingincludingtheunder
servedand under represented Native American and Hispanic popul ations. Thereisat | east oneofficein
each of the 23 countiesplustheWindRiver Reservation.

Category FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
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Extension ($) $1.689M $1.667M $1.610M $1.521M $1.459M
FTE's 24.13 229 217 205 193
Research ($) $2.115M $2.090M $1.945M $2.019M $1.717M
FTE's 141 134 12.7 12.0 11.3

Program Dur ation: Theprogramwill continuefor the5year lifeof thisplan. Asshownintheresource
allocationtabl e, thecollegeintendstoreduceresourcescommittedtothisprogramarea over the5Syear
timeperiod. Thereductionsinthisprogramareamay change, whichwill bedetermined by needs

assessmentsand programreviews.
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Program2:

Enhancea safeand securefood and fiber system.

I ssue: Foodisakey tolifeand asafe, nutritiousfood supply isakey toenjoyment and quality of life.
Thisplanseekstoimprovethequality of lifewithin\Wyoming through research and educationwhichwill
foster asafefood supply, promoteenjoyment of food that i snutritiousand affordabl e, and sup port
Wyomingresidents hedlth.

Giventhepublic’ svaried avenuesfor accesstofood, reducingtherisk of food bornillnessnecessitates
comprehensiveeducational interventionfromtheproducer totheconsumer —truly a‘farmtotableto
plate’ approach. Atall levels,thefood safety activitiesinthisplanwill buildon principlesof HACCP,
(Hazard Analysisand Critical Control Points), theprevention-basedfood safety systemthat identifies
andmonitorsfood bornehazards. Agricultural producers, food processors, food- servicepersonnel and
homefood preparersarecritical pointsof control for food bornillness. Research addressingfood
quality and safety i ssuesdirected at theseprocessing, handling and preparation sitesiskey toenhancing
thefood supply. Research supported educational programswhich exposetheexpanding baseof food-
safety knowledgeand emergenceof new pathogensand morevirulent strainsof existingonesis
necessary at all level storeducefood bornillnessandincreasefood quality.

PerformanceGoal: Reducefoodbornillnessby improvingthesafety of thefood supply inWyoming
fromthefarmtotheconsumer’ splate.

1. Totakeleadershipinpreventingfoodborneillness.

2.  Tomakeappropriatedecisionsregardingfoodhandlingincritical Situations.

3. Toprovideass stancetofood serviceindustry whotrainemployeesin-house.

Output Indicators:

1.  Number of programsconductedwithfood producers, food processors, food service
personnel and homefood preparersregardingfood quality and safety.

2. Number of food producers, food processors, food servicepersonnel and homefood
preparerscompl eting programsregardingfood quality and safety.

3. Number of researchand extensionpublications.

1.  Extramural fundinggeneratedtosupport researchand extensionprograms.

Outcome Indicators:

I mpact Statementsreporting outcomesandimpactsof Researchand Extensionprogramswill be
usedtoindicateoutcomessuchas:

1.  Increaseconsumer awarenessregardingfood safety andfoodbornerisksandillnesses.

2.  Demonstratecompletionof food safety program.

3. Adoptoneor morefood safety behaviors.

K ey Program Components:

Programsthat areongoinginclude Going for the Gold and Food Safety Training.

TheCaollegeof Agricultureconductsresearchand provideseducationa programstoadultsandyouth
throughout thestate. Thecollege’ sresearchand educational activitieswill continuetobeofferedon
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campus, at thecollege’ sfour research & extension centerslocated acrossthestate, andincommunities
throughthecooperationwith county extensionoffices. Additional activitiesinclude:

. Research proposal swill bedevel opedtoattract fundsfrom Agricultural Experiment Stati onand
external sourcesto conduct researchprojects.

. Scholarly and popular articlesand well asother mediawill beusedtodisseminateresearch
results

. Educational programming content will bestructured around research basedinformation.

. Educational workshops, classesand seminarsfor specificaudiencessuchasagricultura
producers, food processors, food serviceworkersand homefood preparersand preservers.

. Educationa newd ettersincluding county and associ ation newsd ettersand new srel eases.

. Videotapesand other mediabased educational materials.

. ParticipateinHealth Fairsand other publiceventswherefood saf ety education canbeoffered.

. Contributetoexistingandemergingnational initiativesinfood safety.

. Partnershipswithother food saf ety | eadersincludingtheWyoming Departmentsof Agriculture
andHealth, WyomingBeef Council, Wyoming M eat Processors, theWyoming L odgingand
Restaurant Association.

Inter nal and Exter nal Linkages:

Partnershipswith cooperativeextensionandresearchinother stateswill bedevel oped asappropriateto
meet thisgoal. Inaddition, partnershipswith other food saf ety | eadersbothwithinand outs deWyoming
will bedevel oped and enhanced. Current partnershipsincludetheWyoming Departmentsof Agriculture
andHealth, Wyoming Beef Council, Wyoming M eat Processors, theWyoming L odging and Restaurant
Association. Collaborati onbetween county programsand sharing of resourcesisafinancial necessity.

Researchand Extension professional sat theUniversity of Wyomingarecurrently involvedinmulti -state
projectsNCR-97 and WCC- 108. Thesecurrent multi- stateresearch and extensioncommitteeswill be
supportedandfutureparticipationwill beencouraged.

Target Audiences:

UW Extens onand Research professiona sarecommitted toreaching thetotal popul ationof Wyoming
includingtheunder served and under represented Native American and Hispanicpopul ations. Thereisat
|east oneofficeineach of the23 countiesplustheWind River Reservation. Disseminationof research
resultswill befocused onscholarly aswell aslay audiences. Educational effortswill focusonAgricultura
producers, meat and other val ueadded food processors, food servicepersonnel incommercid facilities,
ingtitutionsandnon- profit organizationincludingrestaurants, outfittersday - careprograms, and
emergency feeding programsand \Wyoming residentsof al ageswho preparefood.

Category FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Extension ($) $667,000 $681,156 $694,512 $707,868 $721,224
FTE's 9.54 9.54 9.54 9.54 9.54
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Research ($)
FTE's

$135,000
09

$137,700
0.9

$140,400
0.9

$143,000
09

$162,000
09

ProgramDuration:

Theprogramwill continuefor the5year lifeof thisplan. Asemphasisinresearchor extension
programming may change, resourcessuch astimeand money may beshifted fromoneprogramto
another or withinaprogramarea. Theneedswill bedetermined by advisory councils, needs

assessments, and programreviews.
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Program3:
Enhanceahealthy, well-nourished population.
I ssue: Many Americansappear to havel ess-then- positiveattitudesabout eating, eventhough eating
shouldbeoneof life’ spleasuresaswell asasourceof nourishment tosustainlifeand promotehealth.
Additiondly, many hav eeating and exercisehabitsthat arenot inkeepingwith recommendationsfor
optimal health. A recent survey hasshownthat WWyoming residentstend to betoo sedentary and eat too
fewfruitsandvegetables. Another complicatingfactor isthat many people inWyominghavelimited
resources.

Becauseof limitedresources - time, money, and expertise - selected research-based programsneedto
beincluded. Wellnessin Wyomingisonenew approachto promotepeoplefeeling good about their
bodiesand about whothey are, motivatingthemtomaintainhealthy behaviors.

Per for manceGoal : Improvetheheal th of Wyoming resi dentsthrough research and education onhuman
nutritionandhedlth.
1.  Toenhanceeatingandexercisehabitsinkeepingwithrecommendationsfor optimal
hedth.
2. Toimprovepracticesof food resourcemanagement.
3.  Toimprovenutritiona practices.
4.  Tocontinuepartnershipswithextens on, research, and other internal and external linkages.

Output Indicators:
1. Number of personscompl eting non-formal nutritioneducationandhealth programs.
2. Number of participantswhoseintentistoadopt improved nutritionand heal th practices
after compl eting oneor moreof theseeducational programs.
3. Number of researchand extensionpublications.
4.  Extramura fundinggeneratedtosupport researchandextension programs.

OutcomeIndicators:

I mpact Statementsreporting outcomesandimpactsof Researchand Extensionprogramswill be
usedtoindicateoutcomessuchas:

1. Demonstratedacceptablepracticesof food resourcemanagement.

2.  Demonstratedacceptablenutrition practices.

3.  Demonstrated behavior changesinfood saf ety practices.

K ey Program Components:

Programsthat areongoinginclude Cent$ible Nutrition Programs - EFNEP and FSNEP.

TheCaollegeof Agricultureconductsresearchand provideseducationa programstoadultsandyouth

throughout thestate. Thecollege' sresearchand educational activitieswill continuetobeofferedon

campus, at thecollege’ sfour research & extension centerslocated acrossthestate, andincommunities

throughthecooperationwithcounty extensionoffices. Additional activitiesinclude:

. Research proposal swill bedevel opedtoattract fundsfrom Agricultural Experiment Stationand
external sourcesto conduct research projects.
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. Scholarly and popular articlesaswel | asother mediawill beusedtodisseminateresearchresults.

. Educationa programmingcontentwill bestructured around research basedinformation.

. Workshops, classes, seminarsfor specificaudiencessuchasWIC, senior citizens, limited
resourceaudiences, limited English speaking audiences, youth, school food service, andhedlth
careprofessionals.

. Educational material ssuchasnewd etters, calendars, cookbooks.

. Mediapresentationsviaradio, television, and newspapers.

. Hedlthfairsandother publicevents.

I nter nal and Exter nal Linkages:

Researchand Extension professional sat theUniversity of Wyomingarecurrently involvedin multi-state
projectsW-191 and NC - 167. Thesecurrent multi- stateresearch and extension committeeswill be
supportedandfutureparticipationwill beencouraged.

Partnershipswill becontinuedwith Extensionand Research at other universities, theWyoming
Department of Educationand Department of Health, medical professionas, UW School of Physical and
Health Education, Dairy and Beef Councils, Wyoming Family PracticeResidency, WIC, school districts,
andtheprivatesector. Thereiscollaboration between county programsand sharing of resourcesisa
financid necessity.

Target Audiences:

UW Extens onand Research professiona sarecommitted toreaching thetotal popul ationof Wyoming
includingtheunder servedand under represented Native Americanand Hispanicpopulations. Thereisat
|east oneofficeineachof the23 countiesplustheWind River Reservation. Dissemination of research
resultswill befocusedonscholarly aswell aslay audiences. Educational effortswill focusonelementary,
secondary and collegestudents, parents, homemakers, serviceclubsand churchassociations,
professional sand volunteersinfood rel ated occupations, and other Wyomingindividual sandfamilies.

Category FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Extension ($) $375,000 $383,418 $390,936 $398,44 $405,972
FTE's 5.37 5.37 5.37 5.37 5.37
Research (%) $240,000 $244,800 $312,000 $318,000 $324,000
FTE's 16 16 20 20 20

Program Duration:

Theprogramwill continuefor the5year lifeof thisplan. Asemphasisinresearch or extension
programming may change, resourcessuch astimeand money may beshifted fromoneprogramto
another or withinaprogramarea. Theneedswill bedetermined by advisory councils, needs

assessments, and programreviews.
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Program4.
Enhancegreater har mony between AgricultureandtheEnvironment.
I ssue: Wyoming hasabundant and diversenatural resources. A variety of ecosystemsandagro
ecosystems, from near - pristinewil derness, forests, and rangel andsto cropland and urban landscapes,
makeWyomingaunigueandinviting place. Wyoming'seconomy isbased ontheuseof itsnatural
resources(mineras, energy, andagricultural products) by U.S. and global economies. Wyomingisalso
atourist destination, and actsasareservoir of rural andwildland resourcesonanational andinternational
scale. Management of natural resourcesand associ ated environmental i ssuespermeatenearly every
aspect of lifeinthe State. Publicdemand and expectationsoften conflict, whendetermining appropriate
management strategiesfor Wyoming's wide-open spaces, wildlifeand publiclands. Nearly half of the
landinWyomingispublicly owned, and publicsentiment, management policie s, andregul ationsare
continudly changing.

Agriculture, animportant user of natural resourcesinthe State, isat thecenter of many of theissuesin
natural resourceand environmental management. Theneedfor science-basedinformationandexpertise
ineva uating publicpolicy, andfacilitating conflict resolutionisever increas ngin\Wyoming.

Asaheadwatersstatewithasmall popul ation and semi - arid climate, thereiscritical concerninWyoming
over water resourcesandtheincreasingdemandfrom lower basinstates. Water quality and quantity
policies, particularly thoserel ated tonon- point sourcepol lution, continuetobecrucial issuesin

Wyoming.

Wyoming' secosystems, whether agro, rangeor forest, haveboth plant andinsect pests. Thesepests
effect thevalueof theresourcesfor wildlife, crop, livestock or humanuses. Ontheother hand, improper
control canhaveunintended consequencesfor theenvironment. Theeffectiveuseandval ueof range,
forest and cropland resources depends on the appropriatemanagement of noxiousweeds, insect pests
and di seases. Research and education programsinintegrated pest management, bio- control and other
environmenta ly friendly pest control techniquesareimportant tothe State’ secosystems.

A largeshareof the State’ sincomeisgenerated fromextractiononmineral andfossi| fuels. Coal, trona,
andnatural gasareexamplesof largeand/or rapidly growingextractiveindustriesinthe State. Research
andeducation programsonimprovingrangelandandrecl amingdisturbedsitesbenefitindividuds,
communitiesandthe Stateby enhancingtheproductivity and stability of reclaimedlands.

Theintegrity of Wyoming'snatural resourcebaseandthe State'sdiverseecosystemswill beacentral
focusof theUniversity of Wyoming' sExtens onand Research programs. Natural resourcerelated
researchandextens on programsaredes gnedtofoster anunderstanding of thefunctioning of Wyoming
ecosystemsasrel atedtothe peopleand economicviability of our state.

Per for manceGoal : Devel opresearchandextensionprogramsonenvironmentally friendly biotic
systemsaswel | asaternativebioticsystems. All aspectswill beaddressedincludingbiological, human
andeconomic.

Objectives:

Wyoming ExtensionProfessiona sand Researcher will;
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Increasetheknowledgebaseof CESclientsand cooperatorson environmental science
andagriculture, including conserving, mai ntai ning and protecting ecosystemintegrity and
biodiversty.
Increaseagricultura producer awareness, understandingand adoptionof agricultural
practi ceswhichsustainand protect ecosystemintegrity andbiodiversity.
Increaseproducer adoptionof agricultural production practicesthat conserveand protect
surfaceand groundwater suppliesonor adjacenttoagricultural productionsitesonland
Uses.
Increasetheeffectivenessof constituent andcitizenparticipationon publicpolicy issues
affectingagricultura production, theenvironment andecosystemintegrity andbiodiversity.

Output Indicators:

1.
2.
3.

4.
S.

Thenumber of education programsprovided by CESpersonnel regarding natural
resource, agroecosystemandenvironmental management.

Thetotal number of peoplecompl eting educati on programsprovided by UWCES
personnel related to natural resource, agro ecosystemandenvironmental management.
Number of researchand extension publications.

Extramural funding generatedto support researchand extensionprograms,
Professional improvement trainingunder taken by UWCESpersonnel relatedtonatural
resource, agroecosystemand environmental management.

Outcomelndicators:
I mpact Statementsreporting outcomesandimpactsof Researchand Extensionprogramswill b e used to
indicateoutcomesusing measuressuchas.

1.

2.

3.

4,

I ncreased client and cooperator understandingof agricultural, environmental and ecol ogical
Issuesandsystems.

I ncreased producer awarenessunderstanding and adoption of agricultural practices which
sustainand protect ecosystemintegrity andbiodiversity.

Adoptionof agricultural production practiceswhich conserveand protect surfaceand ground
water suppliesadjacenttoor onagricultural productionsitesor land uses.
Changeincitizenor constituent competency or attituderegarding agricultural , environmental
andecosystempolicy issues.

K ey Program Components:

. Research proposal swill bedevel opedtoattract fundsfrom Agricultural Experiment Stationand
external sourcesto conduct researchprojects.

. Scholarly and popular articlesaswel | asother mediawill beusedtodisseminateresearchresults.

. Educationa workshops, fielddemonstrations, mediaopportunities, etc., will bedirected for

specificaudiencessuchasagricultural producers, natural resourceand environmental agency
personnel, and other natural resourceinterested groups.

. Educational newd ettersincluding county and associ ationnewd ettersand newsrel eases.
. Videotapes, INTERNET and other mediabased educationa materials.
. Contributetoexistingandemergingnationa initiativesnatural resourceandenvironmental

management.
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. Partnershipswithother natural resourceand environmental |eadersincludingtheWyoming
Departmentsof Agricultureand Environmenta Quality, Natural Resource Conservation Service,
ConservationDistricts, Weed and Pest, and other natural resourceinterested groups.

Internal and External Linkages:

Partnershipswith cooperativeextensionandresearchinother stateswill bedevel opedas appropriateto
meet thisgoal. Inaddition, partnershipswith other natural resourceandenvironmental leadersbothinside
andouts deWyomingincludingtheWyoming Departmentsof Agricultureand Environmenta Quality,
Natural Resource Conservation Service, Conservation Districts, Weed and Pest, and other natural
resourceinterested groups. TheCollegehasforma MOU’ swithtwo Native Americantribes, USDA -
ARS, University of Idahoand Utah StateUniversity. Researchand Extension professionalsat the
University of Wyomingarecurrently involvedinmulti -state projectsW-186, 128, 170, 185, 133, 184,
WCC - 021, 067, 069, 066, 103, and NRSP - 4. Thesecurrent multi- stateresearchandextension
committeeswill besupported andfutureparticipationwill beencouraged.

Target Audiences:

UW Extens onand Research professional sarecommittedtoreachingthetotal popul ation of Wyoming
includingtheunder served and under represented Native Americanand Hispanicpopulations. Thereisat
|east oneofficeineach of the23 countiesplustheWind River Reservation. Disseminationof research
resultswill befocused onscholarly aswell aslay audiences. Educational effortswill focusonagricultural
producers, extension educators, master gardeners, natural resourceand environmental agency and
organi zation personnel, irrigationdistricts, weed and pest districts, grazing associations, oil, gasand
mineral industry, conservationandwildlifeorganizationsandthegenera publicincludingyouth.

Category FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Extension ($) $396,000 424,830 $462,266 $483,784 514,000
FTE's 5.67 5.95 6.23 6.52 6.8
Research  ($) $1.785M $1.912M $2.043M $2.146 M $2.265M
FTE's 119 12.5 131 135 14.0

Program Dur ation: Theprogramwill continuefor theSyear lifeof thisplan. AsemphasisinResearch
or Extension programming may change, resourcessuch astimeand money may beshifted fromone
programtoanother or withinaprogramarea. Theneedswill bedetermined by advisory councils, needs
assessments, and programreviews.



-24-
Program5:
Enhanceeconomicopportunity and quality of lifefor Americans.
I ssue: 11996 Wyoming I nformation Sources Study and a1997 Sati sfaction Study conducted by the
UW Cooperative Extens on Service. M oney/persona financesandinvestment; hedlth, fithessand
nutrition; family and child devel opment; and economicissueswereidentifiedtobethehighest priority for
the Stateof Wyoming residentswhenaskedtoidentify themost pressingissu esfacingfamiliesinthenext
3-5years.

Y oungfamiliesoftenlack thebasi c skillsto maintain ahousehol d and balanceabudget. Theneedfor
educational programsinthisareaforindividualsandfamiliesatalincomelevelsandat al stagesof lifeis
crucid for bas cindependentlivingaswell asenhancingthequality of life.

Theeconomiesof Wyomingcommunitiesareat acritical juncture. TheWyomingBusinessPlanand
Steering Committeenotesthat per capitaincomegrowth statewidefrom 1994 to 1996 was lessthan 60
percent of thenational averageand that WWyoming experienced an 8 percent growthrateinjobs, while
neighboring statesenjoy al3percent growthrate. Communitiesneedtodiversify their economiesto
providefor their economic future. Eachcommunity must decidewhether and how it wantsto seek
economicgrowthanddevel opment.

Several communitiesacross\WWyominghaveidentifiedchildren, youth, andfamilyissues -includingchild
care, after school programs, family strengtheni ng, violenceand drug abuse prevention, andworkforce
preparation - asprioritiesfor programming. |naddition, many communitiesidentifiedneedsfor public
awarenessand collaborationonyouthissues. Accordingto Capital Briefs(February 1996), young
peoplewhoaremoreinvolvedinyouth devel opment programsarel essinvolved with drugsandal cohal,
dobetterinschool, and havebetter rel ationshipswithther parentsand peersthandoyouthnotinvolved
insuchprograms. Throughbuildingcommunity part nershipsbetweenyoung peopl e, adult volunteer
leaders, and other adults, youth organi zationshel p devel opleadershipandcitizenshipskills, gainpositive
attitudesand habitsabout work, becomestewardsof theenvironment, and engageinentrepreneuria
opportunities.

PerformanceGoal 1: Increasethecapacity of individua sandfamiliestoenhancetheir economicwell -

being.

1. Toincreasecapacity of individual sandfamiliesin\WWyomingtomakesound financid decisons
through educational programswhichteach basicmoney management skills, includingbasic
budgetingandsavings.

2. Toincreaseknowledgeand understanding of theuseof credit.

3. Toincreaseawarenessand understandingof financia planning practiceswhichwill impact

individua sandfamiliesability topreparefor retirement.

PerformanceGoal 2: Increasejobopportunities, sustainviability for rural communitiesand improve
bus nessopportunities, and devel op home- based and other small businessenterprises
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withinWyomingthat arecomplementary tothelife-styleandquality of rural lifeassociatedwith
Wyoming.

1 Toincreaseawarenessof community economicassessmenttools.
2. Toenhancehousehol d disposableincomeandincreasedjob growthinWyoming.
3. Toprovideeducationa opportunitiesrel ated totheimpactsof planningfor business, community,
andeconomicdevel opment.
4, Toincreaseparticipationinbusiness, community, andeconomicdevel opment effortsby
individua swiththecommunity.

PerformanceGoal 3. Increasethecapacity of youthand adultstoenhancetheir quality of life.
1 Toincreasefamily strengthening knowledgeandskills.
2. Toincreaseunderstandingof youth attitudesand behaviors.
3. Toincreaseawarenessof youthissuesand assetsby citizensand decisionmakers.
4, Tointegratevol unteer devel opment programwith4-H and other community volunteer programs.

Output Indicators:

1. Number of peoplecompl eting educational programsprovided by UWCES/R& E personnel.
Number of educational programsgivenby UWCES/R& E personndl.
Extramural funding generatedto support research and extension projects.
Number of publicationsand presentati onsresulting fromresearch and extension projects.
Number of communitiesass stedinthedevel opment of economicassessment tool sfor their
communities
Number of individual sass stedindevel oping surviva strategiesfor micro -businessesand other
small businessenterprises.

7. Number of 4-H leaderstrainedtoimprovel eader effectiveness.

absonN

o

Outcome Indicators:

I mpact Statementsreporting outcomesandimpactsof Researchand Extensionprogramswill be
usedtoindicateoutcomessuchas:

1. Demongtratedincreasedknowledgeinfinancia planning.

2. Demongtratedfinancia debt reduction.

3. Adopted arecommended practiceto hel pnew businessor hel p expand existing businesses.
4. Demongtrated anincreaseindecisionmakingskillsinyouth.

5. Reportedbehavior changesasaresult of wellnessprograms.

K ey Program Components:

Programsthat areongoinginclude Money 2000, On Common Ground, Leader ship Assessment, and
Certified Business Counsel or training. TheCollegeof Agricultureconductsresearchand provides
educational programsto adultsandyouththroughout thestate. The college’ sresearchand educational
activitieswill continueto beofferedoncampus, at thecollege’ sfour research & extensioncenters
located acrossthestate, andincommunitiesthroughthecooperationwith county extension offices.
Additiond activitiesinclude:
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> Workshops, classes, seminarstoincludediverseaudiencessuchaslimitedresource
audiences, senior citizens, limited Engli sh speakingaudiences, and other individual andfamily
members.
» Assessmenttools
> Food product devel opment

» Educationa materia ssuchasWEB pages, newd ettersand newsrel eases
» Mediapresentationssuchasradioandtelevison

> Decisionmakingandjudging contests

> Camps, shows, and matches

I nternal and Exter nal Linkages:

Researchand Extension professiona sat theUniversity of Wyomingarecurrently involvedinmulti -state
projectsW-167, 192, 193, 194, NC-233, and WCC-023, 072, 083, 055 . These current multi-state
researchand extens oncommitteeswill besupported and futureparticipationwill beencouraged.
Partnershipswill becontinuedwith extension, research, other universities, federal, stateandl ocal
agenciesand community organi zations, and the private sector asappropriatetothese performance
goals. Possible groupsmightincludetheWyoming BusinessCouncil, WWyoming Economic Devel opment
Association, Small BusinessDevel opment Association, AARP, Wyomingfinancia industry (bankers,
financia planners,insuranceagents, retirement planning, estatepl anning, budg eting), local businesses,
families, youthgroups, youthagribusinessorganizations, producers, entrepreneurs, and other citizens.
Thereiscollaborati on between county programsand sharing of resourcesisafinancial necessity.

Target Audiences:

UW Extens onand Research professional sarecommittedto reaching thetotal populationof Wyoming
includingtheunder served and under represented Native American and Hispanicpopul ations. Thereisat
|east oneofficeineach of the23 countiesplustheWind River Reservation. Audienceswill includedthe
traditional extens onparticipants, theWyomingfinancia industry (bankers, financia planners,insurance
agents, retirement planning, estateplanning, budgeting), community educatorsand decisionmakers, loca
busi nessesand government, stateandfederal agencies, families, youth agribusinessorgani zationsand
producers, entrepreneurs, thegenera public, andthosewhowork inall capacitieswithWyomingyouth.

Category FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
Extension ($) $2.641M $2.748M $2.856 M $2.968M $3.079M
FTE's 37.73 385 39.24 40.0 40.74
Research  ($) $495,000 $504,900 $592,800 $604,200 $615,600
FTE's 33 3.30 3.80 3.80 3.80

Program Dur ation: Theprogramwill continuefor theSyear lifeof thisplan. Asemphasisinresearch

or extension programming may change, resourcessuchastimeand money may beshiftedfromone

programtoanother or withinaprogramarea. Theneedswill bedetermined by advisory councils, needs
assessments, and programreviews.
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VIII. Multi-Stateand I ntegrated Programming:
A detailedligtingof multi - stateandintegrated coll aborationsisprovidedintabul ar formfollowingthis
sectionof theplan. A summary of projected effort onboth multi - stateandintegrated programsare
shownhere.
Allocationsof Effort on M ulti-State& | ntegrated Projects
Agricultural Experiment Station - Cooper ative Extension Service
CREES"Plan of Work” October 1,1999 - September 30, 2004

Projected Effort on Projected Effort on Projected
Integrated Projects Multi-State Projects Appraopriation
AES CES AES CES
Goal 1 $0.798M $0.245M $0.250M $0.291M
(5.32FTE) (35FTE) (L.73FTE) (4.16FTE)
Goal 2 00 00 $0.037M 00
(0.0OFTE) (O.OFTE) (0.25FTE) (O.OFTE)
Goal 3 $0.102M $0.061M $0.079M $0.051M
(0.68FTE) (0.88FTE) (0.53FTE) (0.73FTE)
Goal 4 $0.618M $0.319M $0.301M $0.054M
(412FTE) (457FTE) (201FTE) (0.77FTE)
Goal 5 $0.189M $0.186M $0.181M $0.168M
(1.26FTE) (2.66FTE) (L.21FTE) (241FTE)
TOTAL $1.707M $0.812M $0.859M $0.565M
(11.38FTE) (11.61FTE) (5.73FTE) (8.07FTE)
Smith Lever CES
Multi-State AES
Total Hatch AES

TheUW AESisprojectedtodedicate 11.38 FTE’ stointegrated programmingwithan expenditureof
$1.707 M and 5.73 FTE’ sto multi - state programmingwithand expenditureof $0.859 M. Total Hatch
appropriationsareexpected to be $1.4 M for theUW AESin FY 2000. Multi-statefundsare
projected to be $0.500 M for UW AES.

Withaprojectedtotal Hatchallocation of $1.4 M and multi - stateal locationof $0.500M, University of
WyomingAgricultural Experiment Station (UW AES) easily meetsthecriterionfor commitmentto
multi - stateandintegrated programming.

University of Wyoming Cooperative Extension (UW CES) isprojectedtodedicate 11.61 FTE’ sto
integrated programmingwithaprojected expenditureof $0.812M and 8.07 FTE’ stomulti -state
programmingwithaprojected expenditureof $0.565M. WithaSmith Lever alocationof $1.107M,
UW CESwill easily meetthe25 percent of Smith L ever requirement for bothmulti -stateandintegrated

programming



ND, OR, UT, WA

Title CSREES| CollaboratingUnits | AES | CES
Program (FTE) | (FTE)
Area
Economics of Farm/Ranch 1 0.5 1
Enterprise Systems with
Respect to Profitability and Risk
Ecological Relations and 1 0.42 0.42
Management of Selected
Rangeland Plants
Etiology & Pathogenesis of 1 3,57 0.33
Animal Diseases
Enhancing the Global 1 AK,AZ,CA, CO, Hl, 0.33 1
Competitiveness of U. S. Red ID, MT,NM, OR, UT,
Meat WA, WY
Coordination of Sheep and Goat 1 AZ, 1D, CA, CO, MT, 0.1 0.1
Research and Education ND, NM, NV, OR, TX,
Programs for the Western States UT, WY
Beef-Cow-Calf Nutrition & 1 SD, IN, WY 0.05 0.15
Management Committee
Rangeland Ecological Research 1 CA, CO, ID, MT, ND, 0.05 0.1
and Assessment NM, OR, TX, UT, WA,
WY
Coordination and Support for 1 CO, GU, ID, MT, NM, 0.05 0.05
Sustainable Agriculture NV, OR, WA, WY
Research and Education in the
Western Reqion
Potato Virus Disease Control 1 AZ,CO, D, MN, MT, 0.05 0.1
NY, OR, WA, WY
Improving Stress Resistance of 1 AZ,CA, CO, HI, MT, 0.05 0.05
Forages in the Western United NM, OK, UT, WA, WY
States
Research on Disease of Cereals 1 CA, CO, ID,KS, MT, 0.05 0.1
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Title

CSREES
Program
Area

Collaborating Units

AES
(FTE)

CES
(FTE)

\Western Region Soil Survey and
Inventory

1

AK, CA,CO, HI, ID,
MT,NM, NV, UT, WY

0.05

0.05

Research & Administrative
Coordination in Animal Science

AK, AZ,CA, CO, ID,
MT,NM, NV, UT, WY

0.05

0.05

Nutrient Bioavailability--A Key to
Human Nutrition

AZ,CA,CO,IN, MA,
MI, NE, NM, OR, WA,
WY

0.33

0.33

Factors Influencing the Intake of
Calcium-Rich Food Among
/Adolescents

CA,CO,HILID,IL, IN,
NM, UT, WA, WY

0.2

0.4

Differentiation Between
Asthmatics at the Response
Level

0.15

0.15

/A Biological Alternative to
Pesticides in Sugar Beet
Production

Nematode-Resistant Trap Crops:

14

0.25

Reducing Cost of Livestock
Production with Winter Grazing

0.95

19

Determination of Water, Plant,
and User Requirements for
Maintaining Riparian Resources

0.33

0.33

Riparian Vegetation Filter
Impacts on Nonpoint-Source
Pollutants from Range and
Cropland

0.33

0.33

Long-term Climatic
Reconstruction of Eastern
\Wyoming

0.33

0.33

A National Agriculture Program:
Clearances of Chemicals and
Biologics for Minor or Special
Uses

AR, CA, DC, DE, FL,
HI, IA,KS, MD, Ml,
NC,NH, NJ,NY, OR,
PA, TX, VA, WY

0.25

0.25

Salt-Cedar Ecology and Control
in Big Horn River Basin, WY

0.33

0.66

Revegetation and Stabilization of
Deteriorated and Altered Lands

CA, CO, ID, ND, OR,

MT, NM, UT, WA, WY

0.05

0.025
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Title CSREES| CollaboratingUnits | AES CES
Program (FTE) | (FTE)
Area
Integrated Management of 4 CA, CO, DE, ID, KS, 0.05 0.1
Russian Wheat Aphid & Other MT, NE, OK, OR, TX,
Cereal Aphids UT, WY
Coordination of Integrated Pest 4 AK,AZ,CA, CO, GU, 0.05 0.35
Management Research and HI, 1D, MA, MP, MT,
Extension Programs for the NM, NV, OR, UT, WA,
\Western United States WY
Soil, Water and Plant Analysis for 4 AK, CA, CO,HI, ID, 0.05 0.05
Improved Nutrient Management MT,NM, NV, OR, UT,
and Water Quality WA, WY
Experience of University Faculty 5 0.25 0.25
Doing Interdisciplinary Work:
Beyond Fragmentation of
Knowledge
Family & Work Linkages 5 CA,CO, ID,NM, OR, 0.26 0.26
SD, UT, WA, WY
Resilience to Violence Among At- 5 AZ,CA,CO, NV, OR, 0.3 0.9
Risk Youth WY
Rural Communities and Public 5 CO, ID,NM, NV, OR, 0.4 1.2
Lands in the West: Impacts and UT, WA, WY
Alternatives
Agribusiness Research 5 AZ,CA,CO,GA,ID, 0.05 0.05
Emphasizing Competitiveness IL, IN, KS, MS,ND,
NE, NM, OR, PA, TX,
WA, WY
Title CSREE Collaborating Units AES CES |[Integrate
S (FTE) | (FTE) |d
Program
Area
Enhancing the Global 1 AK,AZ,CA,CO,HI, D, 0.33 1 *
Competitiveness of U.S. Red MT, NM, OR, UT, WA,
Meat WY
Reproductive Performancein 1 AZ,CA,CO, HI ID,KS, 04
Domestic Ruminants MN, MO, MT,NE, NM, NV,
OH, OR, TX, WA, WY
Beef Cattle Breeding 1 AZ,CO,IA,MT,NM, TX, 0
Research in Western Region WA, WY
Coordination of Sheep and 1 AZ,1D,CA,CO, MT,ND, 0.1 0.1 *
Goat Research and Education NM, NV, OR, TX, UT, WY
Programs for the Western
States
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Title CSREE Collaborating Units AES CES |[Integrate
S (FTE) | (FTE) |d
Program
Area
Beef-Cow-Calf Nutrition & 1 SD, IN, WY 0.05 0.15 *
Management Committee
Plant Genetic Resource 1 AK,AZ,CA,CO,HlI, ID, 0.25
Conservation and Utilization MT, NM, OR, UT, WA,
WY
Improved Characterization and 1 AZ,CA,CO,IA,ID,IN, 0.25
Quantification of Flow and KS, MT, ND, NV, UT, WA,
Transport Process in Soils WY
Rangeland Ecological 1 CA,CO,ID,MT,ND,NM, | 0.05 0.1 *
Research and Assessment OR, TX, UT, WA, WY
Coordination and Supportfor 1 CO,GU,ID,MT,NM,NV, | 0.05 0.05 *
Sustainable Agriculture OR, WA, WY
Research and Education in
the Western Region
Biology and Control of Winter 1 CO, ID, KS, MT, NE,NM, | 0.05
Annual Grass Weeds in OK, OR, UT, WA, WY
Winter Wheat
Potato Virus Disease Control 1 AZ,CO, D, MN, MT, NY, 0.05 0.1 *
OR, WA, WY
Improving Stress Resistance 1 AZ,CA,CO,HI,MT,NM, | 0.05 0.05 *
of Forages in the Western OK, UT, WA, WY
United States
Research on Disease of 1 CA,CO,ID,KS, MT,ND, | 0.05 0.1 *
Cereals OR, UT, WA
Western Region Soil Survey 1 AK, CA, CO, HI, ID, MT, 0.05 0.05 *
and Inventory NM, OR, UT, WA, WY
Research & Administrative 1 AK,AZ,CA, CO, ID, MT, 0.05 0.05 *
Coordinationin Animal NM, NV, UT, WY
Science
WIRE - Western Integrated 1 MT, UT, ID, WY 1
Ranch Education Program
Cross Border Labor Migration | 1&4 |ID,NV,AZ, WY 15
Regulation of Adipose Tissue 2 WI, WY 0.2
Accretion in Meat Animals
Protecting the Safety of Food 2 CA, GU, HI, ID, NM, WA, 0.05
WY
Nutrient Bioavailability--A Key 3 AZ,CA, CO,IN, MA, MI, 0.33 0.33 *
to Human Nutrition NE, NM, OR, WA, WY
Factors Influencing the Intake 3 CA,CO,HL,ID,IL,IN,NM,| 0.2 04 *
of Calcium-Rich Food Among UT, WA, WY
Adolescents
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Title CSREE Collaborating Units AES CES |[Integrate
S (FTE) | (FTE) |d
Program
Area
Jointed Goatgrass Initiative 4 MT, ID, CO, NE, KS, WA, | 0.05
Technology Transfer WY
A National Agriculture 4 AR, CA, DC, DE, FL, HlI, 0.25 0.25 *
Program: Clearances of IA, KS,MD, MI,NC, NH,
Chemicals and Biologics for NJ,NY,OR, PA, TX, VA,
Minor or Special Uses WY
Genetic Variability inthe Cyst 4 AZ,CA, HI,ID, MI,NC, 0 0
and Root-Knot Nematodes NE, NM, OR, WA, WY
Biogeochemistry and 4 CA, MT, NV, UT, WA, WY 0 0
Management of Salts and
Trace Elements in Aris-Zone
Soils, Sediments, and Waters
Micro Irrigation for Optimum 4 AZ,CA,CO,FL,GU,HI, 0.33
Crop Productivity and IA, ID,KS, MN, NM, OR,
Minimum Groundwater SC, TX, VA, WA, WY
Contamination
Chemistry and Bioavailability 4 AL, AR, CA,CO,FL,GU, | 0.58
of Waste Constituents in Soils HI, IA,KS, MD, M|, MO,
NM, NY, OH, OK, WA,
WY
Biological Control in the Pest 4 AZ,CA,GU, HI,ID,KS, 0.6
Management Systems of MT,NM, NY, OR, UT,
Plants WA, WY
Revegetation and Stabilization 4 CA,CO,ID, ND, OR, MT,| 0.05 0.025 *
of Deteriorated and Altered NM, UT, WA, WY
Lands
Integrated Management of 4 CA, CO, DE, ID,KS, MT, | 0.05 0.1 *
Russian Wheat Aphid and NE, OK, OR, TX, UT, WY
Other Cereal Aphids
Coordination of Integrated 4 AK,AZ,CA,CO, GU,HI, 0.05 0.35 *
Pest Management Research ID, MA, MP, MT,NM, NV,
and Extension Programs for OR, UT, WA, WY
the Western United States
Soil, Water and Plant Analysis 4 AK, CA, CO, HI, ID, MT, 0.05 0.05 *
forImproved Nutrient NM, NV, OR, UT, WA,
Managementand Water WY
Quality
Economic Development by 5 CA,CO, IA,ID, IN, KT, 0.05
Merchandising Producing & LA, MA, MI, MN, MO, NE,
Distribution Textiles NH, OH, OR, SD, UT, WI,
WY
Family & Work Linkages 5 CA, CO, ID,NM, OR, SD,| 0.26 0.26 *
UT, WA, WY
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Title CSREE Collaborating Units AES CES |[Integrate
S (FTE) | (FTE) |d
Program
Area

Resilience to Violence Among 5 AZ,CA,CO,NV,0OR,WY| 0.3 0.9 *
At-Risk Youth
Textile and Apparel Research 5 AZ,CA, CO, ID, MT, OR, 0.1
Coordination UT, WA, WY
Rural Communities and Public 5 CO, ID,NM,NV,OR, UT,| 04 1.2 *
Lands in the West: Impacts WA, WY
and Alternatives
Rangeland Resource 5 CA,CO,ID,MO,NM,NV, | 0.05
Economics and Policy OR, SD, TX, UT, WY
Agribusiness Research 5 AZ,CA,CO,GA,ID,IL, 0.05 0.05 *
Emphasizing Competitiveness IN, KS, MS, ND, NE, NM,

OR, PA, TX, WA, WY




