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Introduction

AgricultureinNew Mexicoisasteadily growingindustry. Livestock cashreceiptscontinuetorise
yearly, followed by cropreceipts. Farmersandrancherssoldarecord $1.9billioninproductsin 1997.
Cattleand calves, wholesalemilk, and hay occupy thethreetop positions. Chileholdsfourthplace,
onionsfifth, andthegreenhousenursery industry and pecansfollow closely behind.

Historically, New Mexicofarmersandranchershaveenjoyed specia attentioninthisstatewhereonly
threelocalescall themsel ves* cities’ (defined by having popul ationsof greater than 50,000) and 90% of
landscurrently areconsidered rangelands. New M exicohol dstitleto someof thetruepioneer families
of thepresent day cattleindustry, withearly cattleranchingin purebreedsandthenlater crossbreeding
tocreatemorefertileand adaptablecattle.

Competitionisfast ontheheel sof anagricultural economy that encompassesthehighly traditional and
theultramodern. Northern New M exicolow incomeagyricultura Hispanicfamiliesarereceiving
|eadershipand organi zational skillstoidentify andeffectively resol veeconomicdevel opment problems.
TheRura Agricultural Improvement and Public AffairsProject hel psfarmersandranchersdevel opand
implement sustai nabl efarmingand ranching programsappropriatefor northernNew Mexico,
recognizing historica andcultural tiestotheland.

Insouthern New Mexico, theM exican border possessesoneof thelast frontiersfor economic
developmentinAmerica. U.S. citiesto theeast and west of L asCruceshaveundergoneserious
economicdevel opment. SouthernNew M exicoisnow experiencing rapid and chalenging change.
Agriculturehastheadvantageof beinggeographically tiedtothestate’ sresources. Strugg les, though,
areemergingwithlandandwater resourcesandvisionariesaretryingtotacklemany divergentland use
planningissues.

Other economicinfluencesonNew Mexico’ shighly agricultural economy includethepossibility of an
expanded spaceport industry insouthern New M exico, management of arapidly expanding noxious
weed problem, wolf reintroduction, and predator control i ssues. Therearemorepublicinterest groups
and privatecitizensseekinginputintorangel and useissues, and thereismor eemphasisonsustainable
natural resourcesand concernfor their preservation. Many of theseissueshaveincreasedtheneedfor
the Cooperative Extens on Servicetodevel op afarmmediation programand other educationd
programsto aidfarmersand ranchersinunderstanding changing government regul ations. Whilemodern -
day range“wars’ arenow fought withinformationand appliedresearch, theNew Mexicoranching
industry remainsacol orful mosai cof Anglo, Hispanic, and NativeAmericaninfluences—asymbol of
the AmericanWest, and both an historicand economictreasure.

Thenew global economy presentsincreased opportunitiesfor agricultural exports. Thetimeisripefor
New Mexico'shigh-valuefood productsto expandtheir export marketability. Long-closed marketsare
opening, andtradeandtariff barriersarefalling. For thefirst time, millionsof peoplearoundtheworld
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areenteringthemiddleclass, improvingther diets, and sampling productsfromtherest of theworld,
includingNew Mexico’ sfamouschileproducts.

TheNew MexicoDairy Industry hasgrown dramatically inthel ast decadeand now ranks12™in
averagenumber of milk cows. Since1990, thedairy industry inNew Mexicohasgrownfaster thanin
any other state, witha172.6%increasein production. Inaddition, thedairy industry hasattracted many
aliedindugtries, including milk processors, dairy equi pment companies, feed companies, professond
servicessuchasveterinariansand consul tants, and other service-oriented businesses.

TheCooperative Extens on ServicePlant SciencesDepartment i slooking ahead totheopening of the
College sCenter for Sustainable Devel opment of Arid Lands. TheCenter will gofarinestablishing
New Mexicoasanational andinternational magnetfor aridlandsscienceand provide Extension
agronomy and horti culturespeci alistswith contemporary technol ogy —remotesens ng, computing
systems, | aboratory facilitiesand geographi cinformationsystems—that will assistfarmersandranchers
withcurrent and futureecosystemscience.

New M exicansmay wishto questionmany of our state’ srankingsonthenation’ ssocial statistical
scales. New M exico showsup near thebottomin categoriesrel ated towealthand near thetopin
categoriesthat signal trouble. We canarguethat much of New M exico’ spopul ation placeshigher
valuesonmattersof thefamily and homethan mattersof weal th. Many haveconscioudy chosenless
lucrative, butfamiliar, pathsintheir homeland, whether it beontheir reservations, ranches, orintheir
small townsor neighborhoods.

Still, noonecan behappy about rankingsthat show our childrento beat greater risk of suicides,
accidentsrelatedtoalcohol, or other dangers. Itisironicthat inastatewith culturesthat placesuch
vadueonthefamily, wehavesomany at-risk young people. TheCooperativeExtension Service' s
departmentsof family and consumer sciencesand4-H youthdevel opment areusinganintegratedfamily
approachtohumanneeds. Inastatethat refl ectstremendousfamily val ues, thisapproachisour best
hopefor thefuture. Examplesincludean age- paced monthly newd etter for new parents, limited
resourceaudiencenutritioneducation, childcareprovider certificationtraining, financia planningfor
womenandteens, specidly targetedgenerationa 4-H groupsat NativeAmericansites, andyouth
diabeteseducationand screening.

Thepeopleof New Mexicodo not takeagriculturefor granted. They expect the Cooperative Extension
Service' sattention, asthey should. However, thetremendousdownsi zing of government hascreateda
new set of problems, and many of our clientsforget that their land- grantinstitutionisaffected by that
trend; they often do not remember that morethan 75% of theNew M exico Cooperative Extension
Service' sfundscomesfrom stateandlocal tax revenues. TheNew Mexico CooperativeExtension
Servicehasmanaged to of f set much of thedownsi zing by receiving morerestri cted funds, whichmeans
weacceptincreasingamountsof money through grantsand contractsthat canonly bespentinrestricted
ways. A challengethat emergesfromlesspublic moniesand moreprivatemoniesistheability for the
CooperativeExtension Serviceto beflexibleand addressagriculture’ sneedsintheway people
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remember wedidagenerationago. Thereal soisthehugeissueof maintainingastrongandflexible
infrastructurethat wewill bedealingwithfor several yearstocome. WeareworkingtoencourageNew
Mexicansat all level sandindustry sectorsto agreethat theneed for asolidbaseinagricultural research
andtechnology transfer will beimportant for usall today andinthefuture.

Mission of the College of Agricultureand HomeEconomics

TheCollegeof Agricultureand HomeEconomicsat New Mexico StateUnivers ty istheland grant
collegethat providescomprehensiveprogramsto New Mexicansinagriculture, homeeconomics,
natural resources, and hospitality andtourismindustries. Theseprogramsaredeliveredthrough
statewide, integrated effortsinteaching, research, and Extension.

Agricultural Experiment Station

TheAgricultural Experiment Stationistheresearcharmof theCollege. The Agricultura Experiment
Stationinteractswithall academicand Extensiondepartmentsof the Collegeby supportingthe
fundamental and appliedresearch programsof the Collegefaculty and graduatestudents. The
Agricultural Experiment Stational so cooperateswithother researchunitsat NM SU andwithvarious
stateand federal agenciesto provideopportunitiesfor researchthat will benefitNew Mexico’ scitizens.

TheAgricultural Experiment Stationismadeup of scientistsonthemaincampusandat agricultural
sciencecentersand research centersthroughout New M exico. Theoff - campuscenterssupport
fundamental and appliedresearchunder New Mexico’ svaried environmental conditionstomeet the
agricultural and natural resourcemanagement needsof communitiesinevery part of thestate.

CooperativeExtension

Themissionof theCooperativeExtension Serviceistohel p peopleuse research-based knowl edgeto
improvethequality of their lives. TheCooperative Extensi on Serviceperformstheorganized service
functionof theland-grantinstitutionby providingthestate- andcommunity- based outreach and
educational activitiesof theCollege. The Cooperative Extension Serviceisapartnership between
federd, state, county andlocal community governments; each partner contributesfinancia supportto
Extensionprograms. All CooperativeExtens on Servicepersonne , including county agent sand state
speciadists, arefaculty and staff of NM SU.

SomeCooperativeExtens on Servicefaculty holdjoint gppoi ntmentsintheAgricultural Experiment
Stationand A cademicPrograms, strengthening cooperationand collaborationamongtheunits. All
collegefaculty, including stateand county faculty, work closely together to bring research -based
informationtothepeopleof New Mexicoincommunitieswherethey liveandwork.

Plan of Wor k
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Thisplanof work isastatement of the Collegeof A gricultureandHomeEconomics' intendedresearch
and Extensionactivitiesfor thenext fiveyears, asrequired by theAgricultural Research, Extension, and
EducationReformActof 1998 (AREERA). Thisplanisbased ontheCollege’ scurrent strategicplan.
Pointsof Contact

Correspondenceregardingthisplanshould bedirectedto:

For Research:

Dr.LeRoy Daugherty

InterimAssociateDirector Dr. StevenJ. Loring, plancoordinator
New MexicoAgricultura ExperimentStation  V oice: 505/646- 1464

New Mexico StateUniversity e-mal: doring@nmsu.edu

Box 30003, MSC 3BF
Las Cruces, NM 88003
Voice 505/646-3125

Fax: 505/646-5975
e-mail: I[daugher@nmsu.edu

For Extension:

Mr.BillyDictson

Interim A ssociate Deanand Director Dr.Wendy V. Hamilton, plancoordinator
New MexicoCooperativeExtensionService  Voice: 505/646-5284

New Mexico StateUniversity e-mail: whamilto@nmsu.edu

Box 30003, MSC 3AE
Las Cruces, NM 88003
Voice 505/646-3015

Fax: 505/646-5975
e-mail: bdictson@nmsu.edu

Adoptionsby Reference

1. Weadopt by referencethenational Coordinated Multi - State Research Framework for
fulfillment of our obligationstotheARRERA’ smulti - state, multi- disciplinary, andintegrated
activities(seehttp://mww.agnr.umd.edw/users NERA /workshop/RPA Framework.htmt).
Accomplishment reportingonresearchmulti - state, multi- disciplinary, andintegrated activitiesfor
theAgricultural Experiment Stationwill bethroughtheannual Western Regionimpact
statementsandtheresultsreported through AD-421 CRI Sforms. Financia statementson
Agricultural Experiment Stationexpenditureswill comedirectly fromtheAgricultural Experiment
StationasAD-419CRISforms.
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Weadopt by referenceNew Mexico StateUniversity’ sproceduresfor reportingCivil Rights
complianceand Equal Employment Opportunity requirements.
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ADDRESSING AGRICULTURAL ISSUESINNEW MEXICO

Short-,intermediate-, andlong-termagricultura issuescanbedefinedinvariousways: application,
process, and research. For the purposesof thisplan of work, theNew Mexico Agricultural Experiment
Stationdefinesshort termtomeanoneyear or less; intermediatetermto meanonetofiveyears,; and
longtermtomeanlonger thanfiveyears. TheNew Mexico CooperativeExtension Service definesshort
termtomeanoneyear or less; intermediatetermto mean onetothreeyears; andlongtermtomeanfour
tofiveyears.

Anagricultural issuemight beashort - term phenomenon, but theprojected timeuntil asol utioncanbe
ready for application might bedecades. Anagricultural issuemightinvol veaprocessthat will take
decadestofully understand, but theapplicationsmight beshort-terminnature.

Stakeholder Input totheCollegeof Agricultureand HomeEconomics

During 1996, theNew Mexico State University Collegeof Agricultureand HomeEconomicsrevisedits
strategicplan. Aswiththeearlier strategic plan, townmeetingswereheld acrossthestatetoreceive
commentsand adviceabout what the Collegeshoul d be doinginresearch, Extension, andeducationto
servethecitizensof New Mexico. I nput wasrecei ved from support groupsand advisory boards,
agricultural producersand processors, research and Extensionfaculty and staff, students, and
concernedcitizens. Their commentswereinstrumental inshapingthefina revised Collegestrategicplan
anddirectionof researchand Extensionactivities.

TheCollegeof Agricultureand HomeEconomicsmeetsregularly withtheNew Mexico Extension
Support Council, whichgivesguidanceabout research needsaswel | asExtensionprograms. The
Collegea someetsregularly withinterim statel egidl ativecommitteesand hostsfiel ddaysfor state

legidators, at whichtimetheCollegerecei vesinput about both research and Extensio nneeds.

New Mexico StateUniversity isaDepartment of Educati on-designated Hispanic ServingIngtitution. In
1999, 40% of theundergraduate student popul ationwasminority, whichmirrorsthegeneral stateethnic
compostion.

Inaddition, research projectsand Extens on statemajor programsarelisted and described onthe
WorldWideWebontheCollege’ sreporting database New Mexico Resour ce Returns
(http://www.cahe.nmsu.edu/nmrr/). Anyonecanview theprojectsand submit commentstotheCollege
regardingtheir utility. Whenthisplan of work isapproved, it alsowill beput onthe World WideWeb.

New Mexico Agricultural Experiment Station

Eachoff-campusagricultural sciencecenter hasanadvisory board comprisingareaproducers, research
scientists, Extension statespeciali sts, and Extension county agents. Theadvi sory boardsrecommend
areasof researchtobenefittheregion’ sagricultural needs. Theadvisory boardsincludepeople
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regardlessof ethnic/racia background, representativeof theregionthe agricultura sciencecenter
serves. For exampl e, theFarmington Agricultural ScienceCenter advisory board hasrepresentatives
fromtheNavajoNation, aswell asHispanicand Anglomembers; theAlcalde Sustainable Agriculture
ScienceCenter advisory board primarily hasHispanicmembers, refl ectingtheethniccompositionof the
regionit serves. Theadvisory boardsincludenon- producers(such asbankers) and representativesfrom
stateandfederal agencies,inadditiontoagricultural producers, to better represent and servethe
interestsof thelocal region.

TheAgricultural Experiment Stationhasacl oseworkingrel ationshipwiththeCooperative Extension
Service. Not only do county Extension agentsand state specialistsserveonadvisory boardsfor the
agricultural sciencecenters, theNew Mexico Extension Support Council providesinput tothe
Agricultural Experiment Stationabout research needsinthestate.

TheAgricultural Experiment Stational soreceivesinput fromthefollowing advisory boardsand
commissionsabout agricultura researchneeds.

AlfadfaAdvisory Commisson

ChilePepper InstituteAdvisory Board

Consortiumfor Cattle Feedingand Environmenta Science(includesTexasA&M, TexasA&M -
Canyon, TexasCattleFeedersAssociation, and USDA - Agricul tural Research Service)

CottonCommission

Cotton Advisory Committee

Elephant Buttel rrigationDigtrict

Internationa AridLandsConsortium (includesUniversity of Arizona, University of 1llinois, South
DakotaStateUniversity, TexasA& M University—Kingsville, U.S. Forest Service, Jewish
National Fund)

National Cotton Council (TheCottonFoundation)

New M exico Extension Support Council

New Mexico Council on Agricultural Research, Extension, and Support Council (CARET) delegates

New Mexico Crop Production A ssociationBoard

New Mexico Crop I mprovement Association

New MexicoChileCommission

New MexicoChileTask Force

New MexicoWool Growers

New MexicoDairy Association

New Mexico CattleGrowersAssociation

New MexicoAlfalfaResearch Advisory Board

New MexicoHay Association

New MexicoDry OnionCommission

New Mexico Cotton Growers

New MexicoHay Growers

New MexicoBeef Council
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New Mexico Sheepand Goat Commission

New MexicoAppleCommission

New MexicoAppleGrowers

New MexicoWineGrowersAssociation

New MexicoWineandVineSociety

New M exico Cotton GinnersAssociation

New MexicoFarmer’ sMarket Association

New Mexico Quarter Horse A ssociation

New MexicoOrganic Commodity Commission

New MexicoOstrich Association

New MexicoRatiteAssociation

New MexicoOstrichCouncil

New MexicoBeekeeper’ sAssociation

New MexicoMiningCommisson

New MexicoAssociationof ConservationDistricts
New Mexico CattleBoard

New M exico Resource Conservationand Devel opment committees
New Mexico Soil and Water ConservationCommisson
New Mexico Pistachio GrowersAssociation
SouthwesternPecan Growers

StateL and Officeof New Mexico

TexasCattle FeedersA ssociation (includesproducersfromNew Mexico, Oklahoma, and Texas)

New Mexico Cooperative Extension Service

TheCooperative Extension Servicemust beflexibleto adapt to changing conditionsandissues. This
meansmal ntai ning our recogi zed baseprogramswhileaddress ngemerging concernsof stakehol ders.
Flexibility al someansaddressing educational i ssuesof anincreasingly indirect agricultural audience.
Extensionworksdaily to buildbridgesand connectionsbetween or among our well -knowntraditiona
programsand 21 century programsthat will challengeour familiesandneighborsinsignificant new
ways.

A largeanddiversegroup of stakehol dersareregul arly involvedinhel pingthe Cooperative Extension
Serviceplanfor thefuture. Acrossthestate, morethan 1,500 peopleserveonlocal county advisory
committees, over fifty peopleserveonthestatewide Ex tension Support Council andover fivehundred
producers, commaodity group members, and community organi zationscontributedirectly tothe
CooperativeExtens on Services splanned programdirections.

Inadditionto organi zed networksfor program planningandinput, Extension’ slobbyestand
administratorsmeet frequently tocarry forthfunding proposals. Agentsand speciaistsserveinavariety
of elected positionsincommodity groupsand profess onal associ ationshel pingto maintaincommunity
perspectives. Collegestudent ambassadorsmeet frequently with our stategovernor, congressmen,
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representatives, andlegidatorstodi scussissuesof community andyouth concern. Family Community
Educatorsand 4-H volunteersserveasteachersand eyesand earsfor family issuesand program
generation.

TheNew Mexico StateUniversity Board of Regentsregularly recel vesreportsfrom Extensionabout
community impactsand educationa efforts. Inturn, Regentscommuni catefrequently with Extension
clienteleintheircommunitiesreturning val uablefeedback. Our federal Extensionpartner provides
avenuesfor keepingusabreast of national concernsthat influencelocdl citizenry and providesfaculty
withtrainingopportunities. Withastatepopulationof justover 1.7million, themajority of studentsat
New Mexico StateUniversity arenot only New M exi cansbut representativeof over 40% of minority
familiesinthestate. Through Agricultural Experiment Stationfielddays, local community student
recruitment parties, campusbased youth eventsand parent days, the Extension Serviceweekly receives
vigtsfromformer, current, andfutureExtensionclientele.

Input for thisplan of work alsoincluded specialists' effortstoinvolvemany statewideor regiona groups
who werenot necessarily involvedinindividua or cluster county programs. | nput fromthese

stakehol dersrepresented amoreinformal i nformation gathering process, but served asava ued means
forideasharingand programgeneration.

Inthisplan of work traditional Extensionprogramssuchasprofitablelivestock production, brushand
weed control, family financia planning, andleadershipdevelopment arestill prioritiestoclientele.
However, inaddition, broader multi stateand multi-agency i ssuessuch aswater quality, wildlife
management, foodindustry devel opment, and at ri sk youth areof equal importance.

TheNew Mexico Cooperative Extens on Servicehasmai ntai ned astrong grass- rootscontingency for
many years. Extension programsacrossNew Mexico aredevel oped by local citizenry combinedwith
agentand specidistinterpretationsof needsandresources. Advisory committeescomprisinglocal
stakeholdersareinvolvedintheidentificationof critical issues. Critical issuesincludeagriculture, home
€conomics, community economicdevel opment, animal science, and4-H youth devel opment concerns.
Advisory committeesprovideguidanceinthedevel opment of research projectsand Extension programs
targeted to addressand solveproblems.

Advisory committeeparticipation doesmorethanensurelocal CooperativeExtension Serviceprogram
focusand problemsolving. Involvementinlocal program planningal so createstheopportunity for
personal growthby advisory committeemembers. They |earnleadershipandproblemsolvingski lls
Each county advisory committeebecomesameansfor local citizenry tosort out objectivesand set
god srelatedtocommunity concernsandlifeskill devel opment.
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TheNew Mexico CooperativeExtens on Serviceissenstiveto maintai ning advisory commi tteesthat
represent acrosssection of each county’ spopulation, aswell asacrosssection of theeconomic
community. Typicaly, anadvisory committeeiscomprised of citizensrepresentingfamilies, business,
agriculture, school s, youth, commaodity groups, community services, andlocal government. Cooperative
Extens on Servicefaculty aresengtivetoincluding membershiprepresentativeof their local clientele
regardlessof ethnicor racia background. Examplesinclude Alamogordo, whereal arge School for the
Visually Impaired servesNew Mexico. A member of theadvisory committeeisamember of theschool.
InMcKinley County, 70% of thecounty iscomprised of Native Americans. Their advisory committee
hasamagj ority contingent of Native Americanrepresentation.

Advisory committeeshave, onaverage, 10to 25 membersineach county who generally meettwoto
four timesayear. Membershipisonarotationbasis. County Extensionfaculty work with advisory
committeestoagreeonfunctions, faculty rolesinrel ationtothecommittee, membership, and
expectationsof committeemembers.

Theprimary purposeof each county advisory committeei sprogramdevel opment and program
prioritizing. However, somecommitteeschooseto carry out multipleservices, including co unty Stuation
andysis,communicationwithvariouspublics, programeval uation, facilitatinginter -agency cooperation,
and devel oping spokespersonsfor Extension.

County advisory committeemembersareasked onaregular basi sto providestakehol der input to
Extensionfaculty. Theprocessbeginswith Extens onsubject matter specialistsproviding pertinent data
andtechnical informationineachof thefiveNew Mexico Extensionprogramareas. County faculty
providethecommitteewithupdated|oca demographicinformationincludingagricultura statistics.
Extens onadministration providescommitteeswithan overview of recent past programs, available
resourcesand projects. A uniform stakehol der feedback tool i sprovided to each advisory committeeto
document programsuggestions, projectsandresearchfor thecoming year.

Advisory committeesareguidedtoreview al availableinformation, discussneedsand cometoa
consensusmaking recommendationsfor programsandresearch. Extensionagents, specidists, and
department headsstudy suggestedi ssues/programsand devel op plansof work to addressgrassroots
concerns.

Criteriausedtoassessadvi sory committeeinputincl udeasking: istheissuecons stent withthemission
andresourcebaseof the Cooperative Extension Service; isitanareainwhichresources(time,
knowledgeand materials) areavailable; isit anareainwhichthe Cooperative Extension Servicecan
makeauniqueeducational contribution; isitanareainwhichtheCooperativeExtension Servicecan
retainand/or devel opexisting or potential support basescons stentwithitsmission?

Duringthe1998—-1999year, Extens on stakehol dersidentifiedissuesunder thefollowingtopicaress.
Specificconcernswereexpressed that haveevolvedinto Extens on’ splansof work for the1999-2004

period.
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Plant Science Animal and Range Science

SugtainableAgriculture ProfitableLivestock

Weater Quaity Rangdland Education

| ntegrated Pest M anagement Water Quality

UrbanHorticulture WildlifeDamage

PesticideApplicator Training Conservation

LocoWeed Research WildlifeManagement

Weed & Brush Control

4-H Youth Development Community Economic Devopment

DevelopingLifeSkills Small BusinessSupport

Volunteer Leadership Financid & TaxPlanning
FoodProcessing
Rural Based Tourism

Rura EconomicDevel opment

Home Economics

Diet, Nutrition, & Health
Parenting Education
Financia Management
Food Safety

Food Technology

RESEARCH AND Extension PROGRAMS
Note: Programgoal sareequival ent tooutcomeindicatorsinthisplan.
Research

All Hatch proposal sarepeer-reviewedinternal ly by committeesapproved by theDirector or Associate
Director of theNew Mexico Agricultural Experiment Station. If the Director deemsit necessary,
reviewersarerecruitedfromoutsidetheCollegeof AgricultureandHomeEconomics. Afterrevision
based onreview, theproposal isreviewed and approved by thedepartment head, thenreviewed and
approved by theDirector or Associate Director of the Agricultural Experiment Stationbefore
submissionto USDA CSREESfor their review and approval . Hatchmultistate(regional) projectsare
reviewed by thevariouspartici pating membersof theproj ect, thenreviewed by theregiona Agricultura
Experiment Stationdirectors.

TheNew MexicoAgricultural Experiment Stationhas34.18research FTEs. InFY 99, federal
appropriatedfundstotal $1.7 million (Hatch=$1.149million), whilestateappropriated fundstotal
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$10.013million. Total federal appropriated fundsrepresent 10.1% (Hatch=6.8%) of the Agricultural
Experiment Station FY 99 budget, excluding miscellaneousincome; stateappropriated fundsaccount for
59.5%, and grantsand contractsaccount for 30.7% of the Agricultural Experiment Station budget.

Extension

TheNew Mexico Cooperative Extens on Servicehasalengthy processof merit evaluationfor stateand
county major program plans. Theprocessbeginswith stakehol dersinput at thecounty level . County
advisory committeesmakeformal recommendationsfor programs. Theserecommendationsal ert county
faculty tolocalized programneeds; recommendationsareaggregated at thestatel evel andexaminedfor
magjor trendsand statewideprogramneeds.

Statefaculty study thesetrendsand statewideissuesand draft program plansthat addressstakehol der
issues. County faculty receivethesedraftsfor review. County faculty meet together todecidewhich
statemaj or program plansaddressstakehol der needsintheir county. They thenwritecounty major
program plansthat complement stateplans.

Statespecialists, department heads, and the Director of theNew Mexico Cooperative Extension
Servicereview thecombined county and stateplans, further refineobjectives, makeeval uationand
resourceall ocationdecisions, and confirmthat plansaddressthe Collegeof AgricultureandHome
Economics strategicgods.

Speciaistsand county faculty areassembledinprogramteamsto carry out programs. TheOfficeof
Resourceand Organi zational Devel opment workswith county and statefaculty tofacilitateteamwork
anddesign, implement eval uation schedul es, and compilereportsof accomplishment.

TheNew Mexico CooperativeExtension Servicehas136.51 faculty FTES. InFY 99, federal
appropriated fundstotal $2.6 million, whilestateappropriated fundstotal $7.803million. Federal
appropriated fundsrepresent 19% of thetotal Cooperative Extension ServiceFY 99 budget; state
appropriationsaccount for nearly 44%, county funding accountsfor about 13%, andgrantsand
contractsaccount for nearly 25% of the FY 99 budget.

AGRICULTURAL ECONOMICANALYSIS(CSREESGoalsl,5)

Agricultural Experiment Station (12 Hatch projects)

Short-term goals: analysisof New Mexico’ scrop productionand costs.

I nter mediate-ter m goal s: improved understanding of New M exico’ sagricultural economy and
businessinfrastructurereationships.

Long-term goals: agricultural profitability; economicand community devel opmentinNew Mexico.

Cooper ative Extension Service (10 state plansof work)
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Short-term goals: increased understanding of new technol ogiesrel ated to crop production practices
andcosts.

I nter medi ate-ter m goal s:improved understanding of New Mexico’ sagricultural economy and

bus nessinfrastructure.

Long-term goals: agricultural profitability, economicandcommunity devel opmentinNew Mexico.

ANIMAL IMPROVEMENT AND MANAGEMENT (CSREESGoal 1)

Agricultural Experiment Station (18 Hatch projects)

Short-term goal's: increased understanding of animal nutritionandreproductivephysiology inbeef
cattle, dairy cattle, horses, and sheep.

Intermediate-term goals: increased beef cattle, dairy, sheep, and horseproduction, withimproved
hedth.

Long-term goals. technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintainingthenatura resourcebase.

Cooper ative Extension Service (3 state plansof work)

Short-term goals: increased theunderstanding of livestock production practices, dternativeproduction
techniquesandimprovement plansinbeef, cattle, dairy cattle, horses, sheepand minor small species.
Intermediate-term goals: increased heal th and production of beef, cattle, dairy cattle, horses, sheep
andminor small species.

Long-term goal s: technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New

M exicoagriculturewhilemai ntai ning thenatural resourcebaseand expanding programson
environmental i ssuesand natural resourcemanagement.

CHILDDEVELOPMENT ANDFAMILY LIFEPROGRAM S(CSREESGoal 5)

Agricultural Experiment Station (3 Hatch projects)

Short-term goals: improved understanding of family andinterpersona dynamics.

| nter medi ate-term goal s: improved recommendati onsfor parentingandfamily relationships.
Long-term goals: improved quality of lifefor thepeopleof New Mexico.

Cooper ative Extension Service (2 state plansof work)

Short-term goals: increased understanding of childdevel opment and parenting skills.
Intermediate-term goals: improved quality of child careservicesandrespitecare.
Long-term goals. enhanced quality of lifefor thepeopleof New Mexico.

CLOTHING/FASHIONMERCHANDISING (CSREESGoal 5)

Agricultural Experiment Station (1 Hatch project)
Short-term goals: improved understanding of textilesmarketing and socia implicationsof dress.
I nter mediate-term goal s: improvedrecommendationsabout fashionmerchandising.
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Long-term goals: increased economic developmentinNew Mexico.
CONSUMER EDUCATION (CSREESGoal 5)

Cooper ative Extension Service (1 state plan of work)

Short-term goals. increased understanding of consumer andfinancial management skills, the
importanceof debt reduction, financia planningfor retirement, and consumer decisionmakingrel atedto
indoor air quality.

I nter medi ate-ter m goal s: improved consumer decis onmakingandfinancia planningskills.

Long-term goals: inproved quality of lifefor thepeopleof New Mexico.

ECONOMICPROFITABILITY (CSREESGoalsl,5)

Cooper ative Extension Service (1 state plan of work)

Short-term goals: increased understanding of financia statementsand theeconomicsof theglobal
marketplace.

Intermediate-term goals: improvedfinancia managementtechniquesby clientele.

Long-term goals. increased support for economicand community devel opment.

FOODTECHNOLOGY AND SAFETY (CSREESGoal 2)

Cooper ativeExtension Service (1 state plan of work)

Short-term goals: increasedunderstanding of product devel opment, processing methods, safefood
handlingpractices, nutritionlabelingand marketing strategies.

Inter mediate-ter m goal s increased number of accurateNew M exicofood product |abels.
Long-term goals:improvedqudity of lifefor thepeopleof New Mexico.

HOSPITALITY AND TOURISM INDUSTRIESDEVEL OPMENT AND IMPACT
(CSREESGoal 5)

Agricultural Experiment Station (4 Hatch projects)

Short-term goals: improved understanding of theimpact of tourismontheeconomy and natural
resourcesof New Mexico.

I nter mediate-term goal s: improved understanding of thehospitality andtourismindustriesinNew
Mexico.

Long-term goals. economicand community developmentinNew Mexico.

Cooper ative Extension Service (1 state plan of work)

Short-term goals: increased understanding by county tourism councilsof project planning,
implementingandeva uating.

Inter mediate-ter m goals: increasedagricultura, cultural, and heritagetourismopportunities.
Long-term goals:improvedquality of lifefor the peopleof New Mexico.
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HUMAN NUTRITION (CSREESGoals2, 3)

Agricultural Experiment Station (3 Hatch projects)

Short-term goals: increased understanding of human physi ology and nutrition.
I nter medi ate-term goal s: improvedrecommendationsregardingnutrition.
Long-term goals: improved quality of lifefor thepeopleof New Mexico.

Cooper ative Extension Service (5 state plansof work)

Short-term goal's: increased understanding by limited resourceaudiencesof meal pl anning, food
resourcemanagement, andhedlthy lifestyledternatives.

I nter mediate-term goal s: adoptionof healthy nutrition practices.

Long-term goals: improved quality of lifefor thepeopleof New Mexico.

INTEGRATED PEST MANAGEMENT (CSREESGoals1, 4)

Agricultural Experiment Station (6 Hatch projects)

Short-term goals: increased understanding of predator - prey i nteractionsamong nematodes, insects,
and other arthropods.

I ntermediate-term goals: profitablecrop productionwithreduced useof pesticides andincreased
relianceonbiological controls.

Long-term goal: technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintai ningthenatural resourcebase; environmenta issuesandnatura
resourcemanagement.

Cooper ative Extension Service (2 state plansof work)

Short-term goals: increased understanding of theprinci plesof pest management and control options.
Intermediate-term goals: profitablecrop production, reduced homeand garden problemsand
increasedrelianceonbiol ogical controls.

Long-term goal s: technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New

M exicoagriculturewhilemai ntai ning thenatural resourcebaseand expanding programson
environmental i ssuesandnatur al resourcemanagement.

LEADERSHIP(CSREESGoal 5)

Agricultural Experiment Station (1 Hatch project)

Short-term goals: investigateproblemsrel ated toagricultural and natural resources/environmenta
education.

Intermediate-term goals: improvedcritica thinkingskillsof agriculturestudentsand consumers.
Long-term goals: improved quality of lifefor thepeopleof New Mexico.

Cooper ative Extension Service (2 state plansof work)
15
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Short-term goals: increased knowl edgeby newly el ected county official sondutiesandresponsbilities.
Inter mediate-term goal s: well-trained el ected county officials.
Long-term goals: enhanced quality of lifefor thepeopleof New Mexico.

PLANT IMPROVEMENT AND MANAGEMENT (CSREESGoal 1, 4)

Agricultural Experiment Station (16 Hatch projects)

Short-term goals: increased understanding of plant physiology; improvedres stanceto diseasesand
pests; development of improvedtreesfor reforestati on proj ects; treevarietieswithincreased
marketability.

I nter mediate-ter m goal s: devel opment of plant varietieswithincreased production, diseaseand pest
resistance, andimproved water- useefficiency.

Long-term goals: technol ogi cal innovationandtechnol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintai ningthenatural resourcebase; environmental i ssuesand natural
resourcemanagement.

Cooper ative Extension Service (2 state plansof work)

Short-term goals: increased understanding of noxiousweedsprevention, new cropvarieties, crop
production practicesand emerging sustai nableagricultureissues, fertility management, insect and plant
diseasecontrol, seasonal crop problems, product marketing, orchard management practices, plant
disorder diagnosis, plant pathogenand abi oti ceffects, environmental influenceson plant disease
development, integrated pest management, water conservationand best management landscaping
practices.

Inter mediate-ter m goals: improved water useand conservationandincreased crop andlandscape
management.

Long-term goals: technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintainingthenatural resourcebase.

RANGE MANAGEMENT (CSREESGoals 1, 4)

Agricultural Experiment Station (4 Hatch projects)

Short-term goals: increased understanding of noxiousweedecol ogy.

I nter mediate-term goal s: increased understanding of ecosystemecol ogy functionsof semi -arid
rangelands.

Long-term goal s: technol ogical innovationand technol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintai ningthenatural resourcebase; environmenta issuesandnatura
resourcemanagement.

Cooper ative Extension Service (2 state plansof work)

Short-term goal s: increased understanding of rangemanagement monitoring strategies.
Intermediate-term goals: rancherinitiated monitoringsystems.

Long-term goal s: expanded programson environmental issuesand natural resourcesmanagement.
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SOIL FORMATION,FERTILITY,AND CONSERVATION (CSREESGoals1,4)

Agricultural Experiment Station (3 Hatch projects)

Short-term goal's: increased understanding of interactionsbetween climateand soil formation;

microbiol ogical processesthat affect soil fertility.

I nter mediate-term goal s: improved understanding of processesaffecting soil fertility and conservation.
Long-term goals: technol ogical innovationandtechnol ogy transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintainingthenatur al resourcebase; environmental i ssuesandnatural
resourcemanagement.

VOLUNTEERANDYOUTHDEVELOPMENT (CSREESGoal 5)

Cooper ativeExtension Service (5 state plansof work)

Short-term goal's: increased understanding of vol unteer recruitment, volunteer j ob satisfactionand
leadershipopportunities.

I nter medi ate-term goal s: increased vol unteer and minority youth parti cipationandyouthleadership
involvement.

Long-term goals. improved quality of lifefor the peopleof New Mexico.

WATERMANAGEMENT (CSREES Goals 1, 4)

Agricultural Experiment Station (3 Hatch projects)

Short-term goals: improved understanding of water interactionsinsemi -arid areas.
Intermediate-term goal s: improvedwater useand conservation.

Long-term goals: technologica innovationand technology transfer toenhanceprofitability of New
Mexicoagriculturewhilemaintai ningthenatural resourcebase; environmental i ssuesand natural
resourcemanagement.

WILDLIFEANDNATURAL RESOURCESMANAGEMENT (CSREESGoal 4)

Agricultural Experiment Station (4 Hatch projects)

Short-term goal's: increased understanding of wil dlife-domesticanimal interactionsonrangel and; gap
analysisof habitat usage.

I nter medi ate-term goal s: improvedrecommendationsregardingwildlifehabitat use.

Long-term goals: improved understanding of environmental i ssuesand natural resourcemanagement.

Cooper ative Extension Service (3 state plansof work)

Short-term goal's: increased understanding of vertebratepest control methods.

I nter medi ate-ter m goal s: new methodsintroducedto control wildlifedamage.

Long-term goal s: expanded programsonenvironmental i ssuesand natural resourcesmanagement.
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New Mexico Agricultural Experiment Station
New Mexico Multistate (Regional) Hatch Research Projects

TheNew MexicoAgricultural Experiment Station, throughitsformal participationonthefollowing
Multistate(Regional) projects, National Research Specia Projects, and Western Region Coordinating
Committees, cooperateswithresearchersfromthefollowing41 statesandfour territories, aswell asthe
USDA Cooperative StateResearch, Education, and Extension Service(CSREES), Agricultural
Research Service(ARS), Economic Research Service(ERS), Animal and Plant Heal th I nspection
Service(APHIS), Natural ResourcesConservation Service (NRCS), U.S. Forest Service (USFS),
U.S. Bureauof Reclamation (USBR), Bureau of Land Management (BLM), U.S. Department of L abor
(DOL), variousstate Cooperative Extensi on Services, and thenationsof Australiaand Canada:

Alabama, Alaska, American Samoa, Arkansas, Arizona, California, Colorado, Connecticut, Florida,
Georgia, Guam, Hawaii, [daho, I1linois, Indiana, | owa, Kansas, Kentucky, L ouisiana, M assachusetts,
Michigan, Micronesia, Minnesota, Mississippi, Missouri, Montana, Nebraska, Nevada, New
Hampshire, New Jersey, New Y ork, North Carolina, North Dakota, Northern Marianas, Ohio,
Oklahoma, Oregon, Pennsylvania, South Dakota, Tennessee, Texas, Utah, Virginia, Washington, West
Virginia

Multistate (Regional) Projects

Plant Genetic Resource Conservation and Utilizetion (W-006)
AK,AZ,CA,CO,ID,MT, OR, UT, WA, WY; ARS, USFS

Environmental Transformation, Exposure, and Effects of Pesticide Residues (W-045)
AZ,CA,FL,HI,MT, NV, NY, OR, WA; ARS

Multigate Research Coordination (W-106)
AK,AS, AZ,CA,CO, FM, GU, HI, ID, MP, MT, NV, OR, UT, WA, WY; ARS, ERS, USFS

Reproductive Performance in Domestic Ruminants (W-112)
CA,HI,ID, KS, MI, MN, MO, MT, NE, NV, OH, TX, UT, WA; ARS

Microirrigation: Management Practices to Sustain Water Quality and Agriculturdl Productivity (W-128)
AZ,CA,CO, FL,GU,HI,IA,ID,KS, MI,MN, OR, TX, VA, WA, WY; ARS

Bendfits and Costs of Resource Policies Affecting Public and Private Land (W-133)
AZ,CA,CT, CO, GA,KY, IA,ID, MI, MT, ND, NH, NJ, NV, OH, PA, TN, UT, WA, WV

Nutrient Bioavallability: A Key to Humen Nutrition (W-143)
CA, CO, IN, MA, MI, MO, NE, OR, UT, WA, WY
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Family and Work Linkeges (W-167)
CA,CO,ID,MT,NV, OR, SD, UT, WA, WY

Enhandng the Globd Compeitiveness of U.S. Red Meat (W-177)
AZ,CA,CO, IA, ID, KS,NE, NV, SD, TX, UT, VA, WA, WY ; ARS, ERS

Bidlogicd Control in Pest Management Systems of Plants (\W-185)
AS,AZ,CA,GU, HI,IA,KS MT, OR, UT, WA, WY; ARS, APHIS, USFS

Gendiic Vaiahility in the Cyst and Root-Knot Nematodes (W-186)
AR,AZ,CA, GA,HI,MI,NC, NE, OR, UT, WA

Water Conservation, Competition and Qudlity in Western Irrigated Agriculture (W-190)
AZ,CA,CO,HI,ID,IN, NE,NV, OK, OR, TX, WA; ARS, ERS

Factors Influencing the Intake of Cadum Rich Food among Adolescents (W-191)
AZ,CA,CO, HI, ID,IN,MT,NV, UT, WA

Rurd Communities and Public Lands in the West: Impacts and Alternatives (W-192)
NV, OR, UT, WA

Management Systems for Improved Decison Making and Profitability of Dairy Herds (NC-119)
AL,AZ,CA,GA, FL,IA,IL,IN,KS, MI, MN, MO, NE, NH, NY, OH, PA, SD, TN, TX, UT,
VA, WA, WI

Forage Protein Characterization and Utilization for Cattle (NC-189)
AR, IA,IL, IN, KS, MI, MN, MO, ND, NE, NY, OH, OK, SD, WI

Improved Systems of Management for Pecan Insect and Mite Pests (S-220)
AL,FL,GA,LA,OK,TX

Utilizing Potassum Buffering Capacity to Predict Cotton Yidd Response to Potassum Fetilizer (S

270)
AL,FL,LA,MS,NC, TN, VA

Integrated Management of Arthropod Pests of Livestock and Poultry (S-274)
AL,AR,FL,GA,IA,IL,IN,KY,KS, LA, MN, MO, NC, NE, NH, NY, OK, PA, TN, TX

National Research Special Projects

NRSP-004 A Nationa Agricultural Program: Clearances of Chemicds and Biologics for Minor or
Spedial Uses
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AK,AZ,CA,CO, FL,GU, HI, ID,MT, NV, OR, UT, WA, WY; ARS
Western Region Coordinating Committees

WCC-001 Bedf Cattle Breeding Research in Western Region
AZ,CO,IA, MT, TX,WA, WY; ARS, Canada

WCC-011 Turfgrass Research
AR,AZ,CA, CO,GU,MT,NE,NV, OR, TX, UT, WA; CES-CA, CES-NV

WCC-021 Revegetation and Stabilization of Deteriorated and Altered Lands
CA, CO, TU, WA, WY; ARS, BLM, USFS, NRCS

WCC-027 Potato Vaiety Development
CO, D, MT, OR, WA

WCC-039 Coordination of Sheep and Goat Research and Education Programs for the Western States
AZ,CA,CO,MT,ND, NV, OR, TX, UT, WY; ARS

WCC-040 Rangdland Ecological Research and Assessment
CA,CO,ID,MT,ND, OR, TX, UT, WA, WY

WCC-055 Rangdland Resource Economics and Policy
CA, CO, 1D, MO, NV, OR, SD, TX, UT, WY

WCC-067 Coordination and Support for Sustainable Agriculture Research and Education in the
Western Region
CO, GU, ID, MT, NV, OR, WA, WY

WCC-069 Coordination of Integrated Pest Management. Research & Extenson Programs for the
Western United States

AZ,CA, CO, HI,MA, MP, MT, OR, UT, WA, WY; ARS, CES-AK, CES-CA, CES-CO, CES-
GU, CES-HI, CESID, CES-MT, CES-NM, CES-NV, CES-UT,CES-WA, CESWY

WCC-072 Agribusness Research Emphadazing Competitiveness
AZ,CO, ID,IL, IN, KS, MI, MS,ND, NE, OR, PA, TX, WA, WY

WCC-076 The Impact of Immigration on Rurd America
CA, CO, FL, IA, MI,NY, WA; CSREES, ERS, DOL

WCC-077 Bidogy and Control of Winter Annual Grass Weeds in Winter Whest
CO, ID, KS, MT, NE, OK, OR, UT, WA, WY; ARS, Canada
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WCC-087 Fundamental Bidogy and Management of the Bemigatabaci Species Complex
AZ,CA,HI, TX; ARS

WCC-091 Improving Stress Resistance of Forages in the Western United States
AZ,CA,CO, HI,MT,NV, OR, UT, WA, WY; ARS

WCC-092 Bedf Cattle Energetics
CA, CO,ID,MT,NE, SD, TX, UT, WA

WCC-093 Western Region Sail Survey and Inventory
AK,AZ,CA,CO, HI,ID,MT, OR, UT, WA, WY; USFS, NRCS

WCC-094 Research and Adminidrative Coordination in Anma Science
AK,AZ,CA,CO,ID,MT, NV, UT, WY

WCC-102 Climatic Data and Analyses for Applications in Agriculture and Natural Resources
AZ,CA,CO, ID,NV, OR, TX,UT, WA; ARS, BLM, USBR, USFS, NRCS

WCC-103 Soil, Water and Flant Analyss for Improved Nutrient Management and Water Qudity
AK,AZ,CA,CO,HI, ID,MT, NV, OR, UT, WA, WY; ARS, USFS, CES-AK

WCC-108 Protecting the Safety of Food
CA, GU, HI, ID, WA, WY
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New Mexico Cooper ative Extension Service
Multi-State Programming

M ulti-statepr oj ectsincludecooper ationwiththefollowing 4 statesand 1 country:
Arizona, Colorado, Texas, Utah,andMexico

I nvasive/Noxious W eeds:
AZ,CO, TX,UT

Native American Programming:
AZ,UT,CO

Tri-State Extension Border Project:
TX, Chihuahua(Mexico)

Multi-state 4-H Efforts(National 4-H Impact Assessment Project, Nationa 4-H CongressDesign
Team, national 4-H Livestock Judging Management Committee, Nationa 4-H WildlifeM anagement
Committee, National 4-H Pastureand Rangement Committee, and National 4-H Conference):
Numerousstates

Internal and External Linkages

TheNew Mexico Cooperative Extension Serviceisknownthroughout thestateastheeducati onal
outreacharmof New Mexico StateUniversity. Assuch, wearefrequently calledupontofacilitate
collaboration, strategicplanning, and community planningamonglocal or statewideorganizations. It
would not bestretchingthetruthto say that Extensionfaculty haveprobably worked with somebranch
of every organizationinthestate, fromtheteencourtinMoriarty tothegovernor’s officein SantaFe.
Anincompletelist of collaboratingagenciesand organizationsfollows. Thislist comprisesonly agencies
that arecurrently writteninto New Mexico Cooperative Extens on Servicestatemajor programplans.
Thelist consistsof bothinternal andexternal linkages. However, for purposesof definition, internal
linkagesareinterdisciplinary university collaborators. Externa linkagesincludegovernment agencies,
school systems, socia serviceagencies, not -for-profit groups, and commodity groups.

Collaboratingl nstitutionsand Agencies
AgencyonAging

Agricultura Producers

Associationfor Family and Community Education

BerndilloCounty Environmental HealthDepartment
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Better BusinessBureau

BrushandWeed Control EducationProgram

Bureauof Reclamation

Bureauof Land Management

CaregivingResources, Inc

CarlshadlrrigationDidtrict

City of AlbuguerqueEnvironmental HealthDepartment
Consumer Credit Counseling Serviceof New Mexico
Environmenta ProtectionAgency

FarmBureau

Farm ServicesAgency

Headstart

Home SchoolsNew Mexico

Nationa Cattleman’ sBeef Association

Nationa Marketing Council

Natural ResourceConservation Service

New Mexico Department of Children, Y outh, and Families
New Mexico Department of Economic Devel opment

New MexicoRadonand Air Quality Task Force

New Mexico Department of Education

New MexicoDepartment of Financeand Administration
New M exico CooperativeAssociation of Counties

New MexicoFamily andNutritionBureau

New MexicoDepartment of Health

New MexicoEnergy Mineralsand Natural Resource Department
New MexicoEnvironment Department

New MexicoFood Stamp Program

New MexicoForestry Division

New MexicoLivestock Board

New Mexico Child CareBureau

New Mexico CooperativeFishandWildlifeResearchUnit
New MexicoRestaurant Association

New Mexico Schoolsand After School Programs

New Mexico Small BusinessDevelopment Center

New Mexico CattleGrower’ SAssociation

New MexicoDepartment of Vital Statistics

New Mexico State FFA Office

New Mexico Statel nternationa Programs

New Mexico StateUniversity Agricultural ScienceCenters
New Mexico StateUniversity Hotel, Restaurant & Tourism M anagement Department
New Mexico StateUniversity Rangel mprovement Task Force
NewMexicoV eterinary Medical Association
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New MexicoWool Growers, Inc.

New MexicoAttorney Generd’ sOffice

New M exico Associationof Family and Consumer Sciences
New MexicoAgricultural StatisticsDepartment

New Mexico Department of Gameand Fish

New Mexico Department of Health, DiabetesControl Program
New MexicoBeef Council

New M exico Officeof Child Devel opment

New MexicolncomeSupportDivision

New MexicoDepartment of Agriculture

New M exico Soil and ConservationDistricts

New Mexico State ParksBureau

NM SU Department of Biology

NM SU Department of Civil, Agricultural,and Geol ogical Engineering
NM SU Waste- M anagement Educationand Research Consortium
NM SU Department of Chemi stry and Biochemistry

North Central New Mexico Small Farm Task Force
NorthernNew MexicoCommunity College
NutritionManagement Education Program
ResourceConservation Service

United StatesPostal Service

United StatesFishandWildlifeServices

United StatesDepartment of Agriculture

United StatesForest Service

USDA ARS JornadaExperimenta Range

USDA PoisonousPlant Lab

USDA APHISWildlifeServices

USDA Cotton Ginning Research ResearchLab

USDA Fishery & WildlifeServicesCooperativeUnit

USDA -Agricultural ResearchService

USDA -Animal andPlant HealthI nspection Service(APHIYS)
Western Regiona AquacultureCenter

Women, Infants, and Children Program
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Federal Plan of Wor k Checklist
Extension and Resear ch Feder al Funds

Thefollowing checklist wastakenfromtheProposed Guidelinesfor State Plansof Work, publishedin
theFederal Register on April 19, 1999. Itisintended to aid thereader inlocating sectionsof the Plan of
Work (POW) that addressthevariousissues.

Areshort,intermediate, andlong-term project goalsareidentified? Seepages11-16.

ArePOW proj ect outcomesand impactsidentified for each project? Outcomesandimpactsare
identifiedinthegoal statements, pages11-16.

| sthereaplan for reporting outcomesimpacts? Y es, outcomeswill bereportedinyearly reportsof
accomplishment (New M exico Resource Returnsreportsavail ableto anyoneontheworld wideweb).

Arecritical issuesidentified through current or plannedr esear ch projects? Areemerging
issuesbeingaddressed through resear ch projects? Arecritical issuesidentified through
current or planned Extension programming? Stakeholdershaveidentified New Mexico’ scritical
issuesagendaasdescribedinthe Stakehol der section of thisreport, pages5-9.

Wasstakeholder input processfair and opentoall includingunder served audiences? Did
stakeholder processinvolveidentification of critical agricultural issuesinthestateand did
stakeholder sprovideinput in theuseof funds? Howwer ecritical agricultureissues
determined? Doplanned programs addr ess these issues? See Stakehol der section of thisreport,

pageb.

Doesthestakeholder processincludedocumentation of collabor ation with other appropriate
entities? Seelnternal and External Linkagessectionof thisreport, page21.

What plansdoesExtension haveto convey resear ch resultsthrough multi-county efforts?
Extensionregularly holdspublicmeetings, demonstrations, fiel d days, workshops, seminars,and
trainingstoconvey researchdata. Themediaisused quiteheavily throughout thestateto report
researchfindings. TheCollegeof Agricultureand HomeEconomicspublishesaquarterly magazineto
sharestudies, findings, and projectsinprogress. Thereareat | east fiveweekly columnswritten by
Extensionfaculty that havebroad appeal . The College’ swebsitehostsavariety of questionand answer
sections, accomplishment reports, publi cationsand specificfaculty avail abletorespondwithresearch
results.

Describe Extension’smerit review processfor plansof work. Describeresear ch’speer review

processfor resear ch programs. Describeresear ch’sscientificreview processfor Hatch multi-
state Resear ch Funds. See pages 10-11.
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| dentify which resear ch and Extension programsar emulti-state, multi-disciplinary, multi-
indgtitutional andintegrated. SeeMulti- StateProgrammingand|nternal and External Linkages
sectionsof thisreport, pages17-21.

Arerequired fundinglevel percentagesmet in thestate? Arefundinglevelsfor multi-state
activitiesmet? Deferred pendingclarificationfromUSDA CSREES.

Doestheplan of work indicatethelevel of Federal formulafundsindicatethe proportionto
all other fundsavailableat thedirector or administrativelevel? Deferred pendingclarification
fromUSDA CSREES.

How ar er esear ch and Extension effor tscoor dinated? TheCollegeof AgricultureandHome
Economicsisacomparatively small collegewith statefaculty housedincloseproximity tooneanother.
Themagjority of faculty projectsand programsarecoordinated among and betweenresearchand
Extensionfaculty. Seepages10-20.

What level of human and fiscal resour cesareprovided toaddresscritical agricultureissues?
85% of theCooperative Extension Services sresourcesand 100%of the Agricultural Experiment
Station’ sresourcesaddresssomesegment of agricultural issues.

Arefederal formulafundsbeingleveraged? Stateandlocal fundsaccountfor 76%of Extension’s
budget. Seepage 11.

I sthere sufficient detail to assess program content involved in each POW? Plansof work are
outlinedintermsof short, intermediateandlongtermgoals. Y early accomplishment reportswill
availableonlineat our Collegeweb siteasNew Mexico Resource Returnsdocuments.

Do other appropriate statesidentify NM SU asbeingapr oj ect partner? Arizona, Colorado,
Utah, and Chihuahua, M exico, aredirect multi - state partnersand areindi cated assuchintheMulti-
Statesectionof thisreport. Other statesareformally i dentified asparticipating membersof M ultistate
(Regional) Hatch projectsor asmembersof Western Coordinating Committeesapproved by USDA
CSREES.
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College of Agriculture and Home Economics
Strategic Plan Goals and Objectives

During 1996, theNew Mexico StateUniversity Collegeof Agricultureand HomeEconomi csrevisedits
strategicplan. Aswiththeearlier strategic plan, townmeetingswerehel d acrossthestatetoreceive
commentsand adviceabout what the Coll egeshould bedoinginresearch, Extension, andeducationto
servethecitizensof New Mexico. I nput wasrecei ved from support groupsand advisory boards,
agricultural producersand processors, research and Extensionfaculty and staff, students, and
concernedcitizens. Their commentswereinstrumental inshapingthefinal revised Collegestrategicplan
anddirectionof researchand Extensionactivities. TheCollegeof Agricultureand HomeEconomics
devel opsitsresearchand Extension programsto meetitsown strategi c goal sand objectives, listed
below.

1. Foster technological innovation and technology transfer to enhanceprofitability of New M exico
agriculturewhilemaintainingthenatur al resour cebase.

1.1 Increaseinterdisciplinary andintegrated management approachesin planning andimplementingresearchand
Extens on programs, emphasi zingboth ap plied and fundamental methodsfor devel opment of
comprehens vesol utionstoimportantissues.

1.2 Continuewater-related research, teaching, and Extens on programsthat generatetechnol ogical innovation
andtransfer toenhanceagricultura profitability and maintenanceof water quality.

1.3Maintaincomprehens ve, in-depth programsinanimal and rangemanagement. Emphasi sshould continueon
rangelandimprovement; livestock fertility, nutrition, andendocrinol ogy; and control of toxicplants.
Programsinmolecul ar biology, nutritional toxicol ogy, andmicrobiol ogy shoul dbestrengthened.

1.4Maintainstrongresearch programsin plant science, withsignificantemphasisongenetic improvementof
crop plants. Plant breeding and mol ecul ar geneti csresearch programsshoul d bestrengthened and
coordinated.

1.5Givepriority tointegrated approachesto pest management that combinecul tural and biological approaches
withstringent useof pesticideswhennecessary. Promotethesaf euseof pesticides.

1.6 Developinformationand strategiesto market productsmoreefficiently and profitably.

1.7 Enhanceurban horticultureprogramstoassistinsmall agricultural efforts, gardens, landscapi ng, and
nurseries.

1.8 Encouragestrategiesfor value-added programsinfood processing and foodtechnol ogy.

1.91dentify new economically-viableusesfor variousplant and animal species.
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1.10Continueto preparestudentsfor careersasprofessional educatorsinagriculture, technology, andrelated
disciplines.

2.Increasethesupport by theCollegefor economicand community development.

2.1 Assesstheactual and potential impact of Collegeprogramson economicdevel opment.

2.2 Continuesupport of New M exicobus nessdevel opment and management.

2.3Facilitatecommunity and busi nessplanningactivities, includingranchesandfarms.

2.4Emphasi zeexisting programsand encouragethedevel opment of new programsthat |ead totheuseof
natural and human resourcesinamanner that providesgreatest economicbenefits, takinginto

ecological, biologicd, socid, andcultura values.

2.5Increaseeffortstoinformthepublicand membersof government about the College'seconomic
developmentactivities.

2.6 Developmoreextensiveprogramsinval ue-addedagyriculture, including

2.6.1Increased emphasi sonfood science, food technol ogy, and post- harvest handlingand processing of
agriculturd products.

2.6.2Increased emphasison practical aspectsof agricultural marketing, tohel pidentify marketingand
promotional opportunitiesfor specificagricultural products, andtoincludeteamapproachestosolving
marketingproblems.

2.7 Providesupport for farmersto pursuealternativecropsand enterprises.

3. Expand programson environmental issuesand natur al r esour cesmanagement.

3.1 Continuetoidentify thephysi cal and economictrade-offsthat wouldresultfrommaodifyingexistingresource
management practi ces, and devel opteaching and Extensionprogramsto disseminatethefindingsto
managers.

3.2Emphasizeprogramsthat providedecisionmakerswithinformationthat assistsinpolicy formation. Continue
devel opingteaching, research, and Extension programsthat addressmultipleusesof land. Investigate

dternativeenterprisesbased onutilization of natural resources.

3.3 Determinetheeffectsof recreational andtourismactivitiesonnatural resources.
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3.4 Deveopnatural resourcemanagement practi cestoensurethat socialy andenvironmentally optima resource
usesareachieved.

3.5Devel opresearch, academic, and Extension programsthat addresstheimpact of urbanizationonthe
environment.

3.6 Emphasi zeteaching, research, and Extens on programsthat addresswater quality issues.
3.7 Address soil andfood contamination, wastemanagement, watershed, and erosion problems.

3.8Providedataand other informationtothepublic, government agencies, andl egid atorsonenvironmental
iSsues.

3.9Continuean environmental studiescurriculumthat educatesstudentsinnatural resourcesand environmental
management.

3.10Emphasizeagriculture'scontributiontoenvironmental quality andambience.

3.11 Study cultural and social issuesrel atedto demographi c shiftsand agricultural transformation.

3.12Encourageresearchand Extensi oneffortsregarding policiesresultingfrominflux of new residents.

3.13Formalizeintegrated and coordinated rel ationshi pswith other research entities, suchasNM SU's
Geography Department, Biol ogy Department, Chemistry Department, and Physical Science
Laboratory, andtheUSDA JornadaExperimental Range.

3.14 Assistland management agenciesin devel opi ng standardsand guidelinesfor land useand conservation.
Educateusersof publiclandsabout land usestandardsand themonitoringof land condition.

3.15Devel opteaching, research, and Extension programsthat addressneedsof forest and rangeland managers
andusers.

3.16 Continueteaching, research, and Extens on programsthat addresswil dlifehabitat needs, economi cvalue
ofwildlife,andbiodiversity.

3.17 Encouragethedevel opment of teaching, research, and Extension programsthat addresstheinformation
andtechnol ogy needsof resourcemanagers.

3.18Emphasi zethoseeffortsthat i dentify efficient usesof exist ingwater resources.

3.19Provideprogramsthat addresstheeffectivenessof recreational hospitality andtourismpractices.
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4. Enhancethequality of lifefor the people of New Mexico.

4.1 Encouragepartnershipsand networksbetweentheCollege; privat eorgani zations, county, state, andfederal
agencies, andtribal governments.

4.2 Devel op academicand Extension programsto meet theeducational needsof asocial, economic, and
culturdly-diversecitizenry. Devel op programsthat addresscoping strategies, decision-makingskills,
communicationskills,and consumer behavior.

4.3Emphasi zeresearchonstrengtheningthefamily system. Devel op comprehensiveresearchprograms to
further our understanding of thelanguage, customs, and valuesof New Mexico'sdiversecitizenry.
Pursueresearchinthefamily and other ingtitutionsinsociety.

4.4 Continueprogramstoteachfamily resourcemanagement skillstothecitizensof New M exico.

4.51ncreaseresearchandinstructional programsinconsumer and tourism servicestoenhancethe
socioeconomicwaell -being of New M exicans.

4.6 Continueprogramsthat hel pyoung peopleacquireknowledge, devel oplifeskills, andformattitudesthat
enablethemtobecomesalf-directing, productive, and contributing membersof society.

5.Continueatar geted involvementininter national programs.

5.1 Encourageand continuetheinternati onalization of theCollege’ scoursesof study.

5.2 Participate withtheUniversity initseffort tointernationalizeitscoursesof study.
5.3Incorporateinternational objectivesin Agricultural Experiment Station projectswhenappropriate.
5.4 Communicatetheimportanceof international activitiestoNew Mexicoci tizenry andlegidators.

5.5Workwithindustry todevel opandinternational tradecenter or rel atedinstitutiontoenhancetheval ueof
New Mexico productsfor export.

5.6 Work withindustry todevel op educational, work - related opportunitiesfor students.

5.7 Continuetorecruitinternationa students, especialy fromMexicoandLatinAmerica.
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