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Planof Work for the Cooperative Extension Service
University of theVirginldands

INTRODUCTION:

TheCooperative Extension Servicehasdevel oped aplan of work based uponthefivenational gods
establishedwithinthemissionareaof the Cooperative State Research, Education, and Extension Service
(CSREES) of theU.S. Department of Agriculture. Thesegoal sarereadily adaptedtotheVirginlslands
community,acommunity thatisstillinthe processof recovery fromthreehurricanesinthelast decadethat
negatively affectedtheecol ogy, touristindustry andtheoverall economy.

Usingthefivegoa sand objectivesasour mainfocus, the Cooperative Extension Service(CES) has
devel oped 16 strategic programsto positively impact thelivesof thepeopleof theVirginldandsina
manner that would bebeneficial andlonglasting.

Goal 1: Anagricultural system that ishighly competitivein theglobal economy

Under thisgoal, the CESplans a Sustai nable Agriculture Program. Becausetheidandsarerdatively
small, approximately 132 squaremiles, thisprogramwill placeemphasi son protecting theenvironment
fromthenegativeimpact of traditional agriculture. Thesustainableagriculturepro gramwill trainour
clienteleinthevariousaspectsof sustainableagricultural management practices.

Another program, the Beef, Dairy and Small Livestock Program,isgearedtowardsimprovingthe
livestockindustry intheVirginldands. Milkistheoneagricultura productinwhichtheterritory isself -
aufficient. The CESwill seek tomaintainthisself - sufficiency and, further, expand productioninthedairy
andsmall livestockindustries.

Becauseof thestrategiclocationof theU.S. Virginldandsamongthemany island nationsintheEastern
Caribbean, the Eastern Caribbean Extension Outreach and Inter changeprogram hasbeendevel oped
toenableExtensi ontounderstand, monitor, and parti cipat eintheagricultural development of theregion.
Sinceover 80% of thefreshagricultural productsareimportedfromother Caribbeannations, itis
important for Extensiontounderstandthosemarketsand how they influencel ocal agricultura

development.

Goal 2. A Safeand SecureFood and Fiber System.

Becausethereareno comprehensivefood saf ety educational programsfor food handlersintheU.S.
Virginlslands, thereexistsagreat risk of amajor outbreak infood borneillnesses. CESwill conducta
Food Safety Education Programtoincreasetheknowledgeof basi cfood safety practicesamongfood
handlersintheterritory. TheHomeEconomicsstaff will developaculturaly relevant food safety
curriculumtobeusedinthisprogram.
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Additiondly, aprogramentitled Basic Food Safety Education for EFNEP and EFNEP Youth,
addressestheparticular needsof our EFNEP parti cipants. Workingwithvariouslocal collaborators,
HomeEconomicswill a soaddresstheEFNEPclientel € sfood saf ety needs, includingth e areas of
personal hygiene, food storage, food preparation, andfood handling.

Goal 3: A Healthy Well-Nourished Population

Thefourleading causesof deathintheVirginlslands, hypertension, cancer, heart di seasesand diabetes,
areall relatedto poor nutrition practices. Toaddressthesehealthrel ated i ssues, the CESwill adapta
programentitled Improving Nutrition, Diet and Health. Thisprogramwill conduct regular workshops
andother educationd activities,includingpublishingculturaly rele vant educational material srel ated to
nutrition, diet and health, and theprinting of acookbook withmodified West Indianreci pesfor promoting
ahedthydietarylifestyle.

Goal 4. Greater Har mony Between Agricultureand theEnvironment

The CES has adapted six major programstoingtill agreater harmony between agricultureandthe
environment. An Urban Forestry Programhasbeeninstituted to combat thenegativeeffectsof thethree
major hurricanesthat hittheidands. Thisprogramwill increaseresid ents awarenessof theimportanceof
preserving plant speciesnativetotheVirginldands, particularly thosethat weredamaged or destroyedin
thepast hurricanes. Theprogramisal sogearedtowardsimprovingtheoverall urbanenvironmenttomake
itmoreattractivetonativeandvisitorstotheislands.

Another program, Backyard Composting, will beinstitutedinschool sandthegeneral community to
demonstratetheconcept of composting asaviablemeansof reducing thequantity of biodegradablesolid
wasteenteringtheterritory'slandfills.

Thereisasoan Urban Gardening Programthat will hel presidentsunderstand box gardening,
containerized gardening, dripirrigationsystems, and other principlesrel ated togardeninginanurban
Siting.

TheCESs Water Quality Protection Programwill assistthecommunity inincreasi ngawarenessof
healthrisksassociated withwater quality impairment, water and wastewater treatment systemsandthe
improper management of water systems. Becausetheterritory iscomprisedof relatively small idand
communities, itisimportant that thepublicunderstandsthecharacteristicsandrol eof aquaticsystems
withinawatershed, including guts, salt ponds, mangrovelagoons, and bays. Thewater quaity protection
will collaboratewithvariouslocal agenciesto devel op educationa material sfor protectingtheoverall
water quality of theterritory.

Finally,thereisa Natural Resources and Environmental Management Programthat will trainand
educateclienteleonthenatural resourceand environmental issuesof theterritory. Thisprogramwill deal
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with such concernsasunderstandingthehuman effectsonnatural resourcess, solidwastemanagement, the
proper disposal of househol d hazardousproducts, and eco-tourstofamiliarizeyouthswiththenative
habitat of theidlands. TheProgramwill al so seek to devel op resourceconservation materialsthat are
locally orientedand suitablefor useby teachersintheclassroom.

Goal 5: Enhanced EconomicOpportunity and Quality of Lifefor Americans

Under Goal 5, CESwill implement variousprogramstoassist youthandfamilieswithlimited resources.
The Limited Resour ces Individualsand Familiesand the Mar ketable Skillsprogramsareparticularly
gearedtowardsass stingfamiliesby trainingtheminvariousaspectsof homemanagement. These
programswill also providethenecessary trainingand short coursestoenableindividuals andfamiliesto
returntotheworkforceandtoupgradetheir employment marketability.

The4-H andY outh Devel opment Unit hasthreemaj or programsto assi st young people. Withan
estimated popul ation of 110,000, theVirginldandshasapproximately 33,000 children. Toservicealarge
percent of theyoung people, CEShasdevel oped a Volunteer and Youth Leader ship program, a4-H
Club System program, and a4-H Summer Day Camp program. Theseprogramswill train4-H
volunteers, conduct4-H programsinour local publicand privateschool s, and provideyouthswithan
opportunity toenroll inasix-week 4-H Summer Day Camp program.

POINT OF CONTACT:
All correspondenceregardingthisplanshouldbedirectedto:

KwameGarcia Kofi Boateng
StateDirector Assstant Director
CooperativeExtension Service CooperativeExtension Service
RR2, Box 10,000 P.O. Box 10,000
Kingshill, St. Croix V.l. 00850 Kingshill, St. Croix V.I. 00851
Voice (340) 692-4091 Voice: (340) 692-4066
Fax: (340) 692-4095 Fax: (340) 692-4085
e-mal: kgarcia@uvi.edu e-mal: kboaten@uvi.edu
PLANNED PROGRAMS:

Function Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

1862Extension | Program 1, Program4, 5 Program 6 Program7,8,9, | Program12,
2,3 10,11 13,14,15, 16
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Goal 1: Anagricultural systemthat ishighly competitiveintheglobal economy.
Program1: SustainableAgriculture
Statement of | ssue:

Increasedagricultura productivity intheVirginld andshasbeenaccompanied by increased useof
fertilizersand pesticides. Longtermintensiveuseof theseinputscontributesto adegradation of our
environment, particularly our soil andwater resources. Thenegativeimpactsof thistypeof farmingactivity
haveresultedinacall fromV.l.farmersto emphasizesustai nableagriculturedevel opment and production
systems. Consumersand growersareegual ly concerned about their environment and quality of life. Some
farmersarecurrently engagedinlimited sustainableagricultural practicessuchasmulching andthe
applicationof organic manures, but therestill remainsagreat needfor themtoimprovetheir current

practi cesand adopt amorecomprehens vesustal nableapproachin order to ensureecosystemintegrity
andbio-diversity. However, thereisatremendousneedfor increased education, training, and the
disseminationof informationonsustainabl eagricultural practicesand production.

Networkingand collaboratingwithfarmers, researchers, and other governmental and non - governmental
organizationswithintheterritory andregionisneededtoeffectively disseminatesustainableagriculture
principlesand practices. Establishingregiona linkages, especialy withingtitutionswhosestakehol ders
sharesimilar concerns, will providean opportunity tomaximizeresourcesand enhancecollaboration.

PerformanceGoals:

1. Increaseagricultura productionof Virginldandsproducerswhileprotecting theenvironment.

2. Increasethelevel of knowledgeinsustainableagricultural practicesamongtrainers(i.e. staff of CES,
AES, Dept. of Agriculture).

3. Deveopcollaborativeresearch/extens onprojectsonsustainableagricultural practices.

4. Improvedrecommendedagricultura enterprisestoincludethesustainabl eproductionof new and
valueadded products.

5. Improvetheadoptionof efficient, sustai nableagricultural management practi ces.

OutputIndicators:

M oreeffectiveinformationdisseminationby trainersinsustainableagricultural practices.
Increasethevolumeof informationavail ableon sustainableagri cultural practices.

Increasetheuseof sustainableagricultural practicesby producers.

Enhanceenvironmental quality throughtheconservationof nat ural resources.

Reducetheimpact of farminputssuchaspesticidesandfertilizersontheVirginldands ecosystem.
Increasethegrowth of sustai nableagricultural enterprisesandval ue-added products.

Increasethe number of producersutilizing sustainableagricultural practices.
Increasethelinkageswithloca andregiona governmenta and non-governmenta organizations.

N A WDNRE

Outcomel ndicators:;
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Thenumber of producersuitilizingtwoor moresustai nableagricultural practiceswill beincreased by
50%.

Thenumber of sustainableagricultural enterprises(e.g. organicfarms, bee-keeping operations) and
vaue-added products will beincreased by 50%.

Thenumber of new linkageswithlocal andregiona governmental and non -governmental

organi zationswill beincreased by 25%.

K ey Program Components:

1.

gk~ own

S

Disseminateinformationand providetraining opportunitiesfor producers and staff of agriculture
related agenciesthroughouttheVirginldandsregardingtheuseof efficient, sustainableagricultural
practices.

Conductworkshops, seminars, fielddays, farmtours.

Conduct educationa programsthat promotesustai nableagricultura practices.

Conduct CESYAEScallaborativeon-farmresearch.

Exhibit displaysof efficient, sustainableagricultural practicesat theAgricultural Food Fair and other
major publicexhibitions.

Networkingactivitieswithlocal andregional collaboratorsfromgovernmental and non-governmenta
organizations.

I nter nal/Exter nal Linkages:

1.

2.

TheV.I. Department of Agriculturewill assstinprofessiona development activities(i.e. training),
providefieldplotsfor demonstrati on purposes, andtechni cal assi stancetoparticipantsandtrainers.
TheV .I. Resource Conservationand Devel opment Council will function primarily asamonitoring
entity throughwhichtheNatural ResourcesConservation Servicewill providetechnical assistance.
TheAgricultureExperiment Stationwill functionasapartner inthe Sustainable AgricultureResearch
and Education (SARE) projects.

L ocal farmer organi zationswill beactively involvedinon -farmresearch activitiesand extension
demondtration.

SustainableA gricultureResearchand Education (SARE) Programwill beinvolvedinProfessiond
Devel opment and Researchand Educationactivities.

TheUniversity of Puerto Ricowill collaborateinthe SARE professional devel opment program
(PDP) throughexchangevisits, forums, seminars, etc.

Target Audiences:

1.

2.

Farmerswill recelvetraininginsustainableagricultura practicesand devel opcomprehensive
sustainableagricultural programsontheirfarm sites.

Professional staff empl oyed by agriculturerelated agencieswill betrainedinsustainableagricultural
practicesand, inturn, disseminatesuchinformation. TheseentitiesincludetheV .l. Department of
Agriculture, UV - AgricultureExperiment Stationand the Cooperative Extension Service, USDA -
Natural ResourceConservation Service, Farm ServiceAgency, and AgricultureResearch Service,
andtheResource Conservationand Devel opment Council.
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Program Duration: Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
$82,600 $90,860 $100,000 $110,000 $120,000 $133,000
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FY'Y 2004
Professond 18 1.8 18 1.8 18 1.8
Para-Professond 0.5 0.5 0.5 0.5 0.5 0.5
TOTAL 2.3 2.3 2.3 2.3 2.3 2.3

Program 2: Beef, Dairy and Small Livestock Program

Statement of | ssue:

Thebeef anddairy cattlefarmers, aswell asthesmall livestock farmersintheVirginldands, facesmilar
problemsthat affect productivity and profitability. Therearethreemajor causesof theseproblems - cattle
ticks, marketavailability andfertil ity.

Thetick that affectsthecattleintheVirginldandsisthebrowncattletick - Boophilusmicroplus. Thistick
carriesseveral diseases, including anaplasmosisand several strainsof babes osis(piroplasmosis), all
commonlyreferredtoastick fever." Livestock farmersoftenhavesi ck cattleand significant deathlosses.
Atthevery least, animalsarestuntedingrowth or ceaseproducing milk. Export saleshavebeen
hampered by the presenceof ticksin somecattle. All of thesefactorsmakeit very difficultandexpensve
forfarmstosel| cattleoff idand.

Thesecondmajor problemfacingtheVirginldands' cattlefarmersismarketavailability. Muchof the
beef availableto consumersisimported, andthelocal producersfinditvery difficult tosdltheiranimals.

Thethirdproblemisthat of fertility. Sincereproductionisessential for realization of amarketableproduct,
diseasessuchastick fever andinadequatenutritional level's, both of which can causesignificant decreases
infertility, areof major concernto producers.

Anotherissuethat confrontslocal official saswell asproducersistheinability toidentify theownersof
stray or lost livestock, especially thoseinvolvedinincidentsof damageorinjury.

PerformanceGoals:
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1. Toidentifyandcontrol livestock parasitessuchasticks.

2. Toincreaseadoptionof recommended breeding practicesinthedairy industry.

3.  Toimplementamandatory livestock identificationprogramfortheVirginldandsand maintaina
brandregistry filetoass stinidentifying ownersof livestock.

4. Toincreaseconsumer demandforlocally producedanimal products.

5. Toeducateanddevel opdrought resistant, highquality foragesfor useby al livestock producers.

K ey Program Components:

1. ContinuetheBeef Cattlel mprovement Programwel ght andidentificationmonitoring programto
assist producersinfollowingtheir herds' progress.

2. ContinuetheDairy Herd Improvement Program milk testing activitiesand cow statustestingtoassist
producersinmonitoringtheprogressof their herds.

3. Developalivestockidentificationprogramtoassistiocal producersinobtainingnecessary meaterids,
suppliesandexpertise, andass st theminidentifyingtheir animal sinaccordancewiththenew
mandatesfor animal identification.

4. Developapromotioncampaignforlocally producedanimal productsto educateconsumers asto
thebenefitsof consuminglocally produced products.

5. Cooperatively work with AESAgronomy personnel toset upand monitor farmforagetest sites.

I nternal and Exter nal Linkages:

Internal:

UVI AgricultureExperiment Station
Anima ScienceProgram
Agronomy Program

UV I CooperativeExtenson Service
4HY outhProgram
HomeEconomicsProgram
Pest Management Program

External:

FarmServiceAgency

USDA-CSREES

Virginldands Senepol CattleBreeders

St. Croix Dairy FarmersAssociation

St. ThomasL ivestock Association

V.l. Department of Agriculture

St. Croix FarmersinAction
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Target Audiences.  Virginldandslivestock producers

Virginldandsconsumers

Output Indicators:

1. Alivestock brandregistrywill beestablishedtoass stfarmersandlivestock agenciesinidentifying
lostor stray livestock.

2. Afertility analysisand enhancement programwill bedevel opedfor useby thedairy producers,
utilizingbull breedingsoundnesstestingandartificia inseminationof cows.

3. A*LocallyProduced’ programwill bestartedto promotethe purchaseand consumptionof locally
producedanimal products.

4. A parastemonitoringprogramwill beestablishedfor al livestock farmstodocument tick
populationsand concentrationswith datato beusedintick control programs.

5. Testsiteswill besetupandmonitoredfor forageeval uation under pastureand drought conditions.

Outcomel ndicators:

oSk wbhNPE

Increasetherolling herd averagesof thedairy producerson St. Croix by 500 pounds.
Increasetheweaningweightsof calvesinthebeef herdsby 20 pounds.

Decreasetheproduction, performanceandanimal lossesincurred by farmers.
Increasethepregnancy rateinthedairy herdsof St. Croix.

Increasethesalesof |ocally produced productssuchasmeat, milk and eggs.
Pastureforagesonlivestock farmswill providehigher qua ity nutritionthroughout thedrought periods
of theyear.

Program Duration: Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 | FFY 2004
$67,000 $70,000 $75,000 $80,000 $85,000 $90,000
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FY'Y 2004
Professond 2.0 2.0 2.0 2.0 2.0 2.0
Para-Professond 1.0 1.0 1.0 1.0 1.0 1.0
TOTAL 3.0 3.0 3.0 3.0 3.0 3.0
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Program3: Eastern Caribbean Extension Outreach and I nterchange

Statement of | ssue:

TheU.S.Virginldandsareinanatural and potentially pivotal positionwithrespectto

U.S.-Eastern Caribbean (EC) interchange, thanksto our geographic proximity tothetwenty -fivemain
idands/idandgroupsof theL esser Antilles, thesimilaritiestotheseinagroclimate, ecol ogy, and
socioculture. Theagriculturesector inthesix countriesintheOrgani zation of Eastern Caribbean States
(OECS) still accountsfor 16% of regional grossnational product (GNP), employs30% of thework
force, andisamajor sourceof foreignexchange. Y et, theECislandsareall engagedinmajor
diversificationof their agricultureandrel ated enterprises, and during thetransition, mgjor training and
information needsarise, especialy inthesmalleridandsthat arenot being fully met.

ThroughtheCaribbean Food Crops Society (CFCYS), technical assistancehasinthepast beengivento
thesesmalleridandsby CEStechnical personnel whenever theneedarises. CFCSisanindependent
professiond organi zationof inter - disciplinary orientationand membership. Almost all CESspecidistsand
agentsaremembersof thissociety. Themain objectiveof CFCSisto advanceandfoster Caribbeanfood
production, processing, and distributionto hel pimprovethestandard of living of thepeopl eof the
Caribbean. The Secretariat of the CFCSislocated at UV I/CES, the Director isamember of theBoard,
andtheAssistant Director isthe Secretary of thesociety. Thishascreated networking capabilitiesfor the
differentagricultural projects, and hasstrengthened educational linkagesinthe Caribbean. Proceedingsof
theannual meetingshavebeen completed under UV 1/CESIeadership, and assistancehasbeengivenin
planningof f uturemeetingsand general collaboration between countriesof theCaribbean. UVI/CESis
alsoafounding member of the Caribbean Council of Higher Educationin Agriculture(CACHE) andhas
playedamajor roleinagricultural exchangesandlinkagesintheCar ibbean.

UV I/CESiscurrently exploringopportunitiesfor expandinglinkageswithindividua sandingtitutionsinthe
agricultural andhumanresourcesfiel ds. Wehavetheopportunity todevel optrainingandtransfer functions
inspecificfieldsincollaborationwith appropriatenational andregional bodiesof theregion.

PerformanceGoals;

1. Throughexistingprograms, strengtheneducational linkagesinagricultureonten Eastern Caribbean
idands.

2. Provideopportunitiesfortrainingof producers/operatorsindifferent aspectsof sustainable
agriculture, horticulture, germplasmexchange, market identificationand devel opment, pestand
pesticidemanagement, livestock production, and pastureand forage management.

3. Provideopportunitiesfor thetrainingand growth of Eastern Caribbeanyouth, leaders, andvolunteers

inyouthorganizationdevel opment.

Provideopportunitiesfor consultationinfoodand nutritiontohomemakersonfiveidands.

Provideass stanceto CFCSand CACHE inprogram coordination, publicationand planning of

educationworkshopsandtraining programs.

6. Provideanavenuefor marketingof local agricultural productsintheEastern Caribbean.

o &
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Output Indicators:

o

Linkageswill beestablishedwithother agricultura organizations.
Opportunitiesprovidedfor thetrainingof youthleadersandvolunteers.
Consultantsprovidedfor foodandnutritional programs.
Marketsprovidedfor ourlocal agricultural products

Outcomel ndicators:

gk~ own

Agricultural linkageswill beestablishedwithfiveorgani zationsoperatinginten Eastern Caribbean
countries.

I nternational and regional workshopswill becoordinated.

Tenfarmerswill sell breeding stock to countriesintheEastern Caribbean.

Proceedingsnewd etters, and other publicationswill bepublishedfor CFCSand CACHE.
FiveExtens on Specialistswill provideconsultationonsustainableagriculture, horticulture,and
livestock productionand management.

K ey Program Components:

s owbdpE

o

~

Planand coordinateactivitiesfor CFCS

CESagricultura personnel will attend CFCSand CACHE regiona meetings.
Panandexecuteinternational andregional meetings.

Provideforumfor trainingyouthleadersandvolunteer.

Reviseandexpandthedirectory of individual sandingtitutionsinagricultura researchand
developmentintheEastern Caribbean.

Developadirectory of 4-H youth devel opment professional sand volunteersintheEastern
Caribbean.

Disseminateexistingrelevant UV I/CESeducational resourcesinresponsetointerest generated.
UtilizetheUV | tedecommunicationssystemfor collaborativetraining programswithother regiona
inditutions.

I nter nal/Exter nal Linkages:

©CoOoNog~wWNRE

CESAGgriculture, 4-H, and HomeEconomicsPrograms
UVI/Agriculturd Experiment Station

UVI/Eastern Caribbean Center

UVI AcademicPrograms

Inter- American|nstitutefor CooperationinAgriculture(11CA)
University of PuertoRico

University of theWestIndies

Caribbean Agricultura Research Development Ingtitute
Caribbean Food Crops Society

Virgin Islands Cooperative Extension Service Plan of Work FY 2000-2004 Page 13



10. INRA

11. CaribbeanCouncil of Higher EducationinAgriculture
12. Networkfor Rura Development

Target Audiences:

1. Caribbeanscientists, policymakers, andagricultura officers.

2. Youthleadersandvolunteers.
3. Caribbeanagricultura organizations.
4. Caribbeancropandlivestock producers.

ProgramDuration: Thisprogramwill continuefor thedurationof thefive-year lifeof theplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 | FFY 2004

$100,000 $105,000 $110,000 $115,000 $120,000 | $125,000
FTEs

Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004

Professiond 15 15 15 15 15 15

Para-Professond 1.0 1.0 1.0 1.0 1.0 1.0

TOTAL 2.5 25 2.5 25 2.5 25

Goal 2: A Safeand SecureFood and Fiber System

Program4: Food Safety Education Program

Statement of | ssue:

Thereispresently nocomprehensivefood saf ety education programfor food handlersintheU.S. Virgin
Islands. Many risksfor food borneill nessoutbreaksexistintheseid ands, including: (a) thetropical
climate; (b) unpredictablepower outages; (c) food vendorspeddling their waresfromvehicles; and (d)
thesdllingof cooked foodfromboothsduringannual cultural observances(fairs/festi vas/carnivals).
Withoutimmediateattentiongiventofood safety education, food borneillnesswill continuetobea
problemand amenacetotheheathof thepopulationat large.

PerformanceGoal(s):

NOTE: For thisfood safety education program, St. Croix will serveasthepilot for thefirst

year. However, mediaeffortswill includeall four islands.
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Increaseknowledgeabout basi cfood saf ety practicesamongfood card holders.

Deveopaculturaly senstivefoodsafety curriculum.

3. Conduct shortcourses, workshopsand other educational activitiestopromotesafefood safety
education.

4. Strengthentheprogramcurriculaby utilizingandincorporating professiona staff intheconduct of
shortcourses, workshopsand other educational activities.

5. Raseawarenessamongthegeneral publicabout food safety i ssuesrelatedtofood handling,
preparation, storage, and persona hygiene.

6. Increaseproper food handling practicesamongfood handlersintheir placeof business.

7. Increasethenumber of food safety habitspracti ced by membersof thecommunity.

8. Raseawarenessamongthegenera publicaboutfood saf ety i ssuesrel atedto eating away fromhome
(i.e.restaurants, mobilefood vans, food booths).

9. Developandmaintainpartnershipswithotherlocal healthagenciesinterestedinfood saf ety i ssues.

N

K ey Program Components:

1. Deveopmentof aculturaly sensitivebasi cfood safety curriculum. Thiswillincludea participant
handbook, afood handler card sticker toindicate program compl etionand acertificate of
completion.

2. Conduct seminars, shortcoursesand other educational activitiesinareasrel atingtofood saf ety
education.

3. Developmentanddissemination of anannual food saf ety newd etter for thosewho compl etethe
program.

4. Utilizeradio, televison PSAs, andlocal talk showsto promotetheprogramand general food saf ety
concepts.

5. Developtelevisionandradio spotstoeducatethepubliconfood saf ety conceptsrel atedto eating at
andaway fromhome.

6. Developwebpagethat relay informationonissuesrel atingtofood safety education.

7. Toidentify/contact sectorsof thecommunity that would benefit fromfood safety presentations.

I nter nal/External Linkages:

Linkageswill beformedwith rel evant agenciesfromthefollowingsectors: UVI -CES (esp. 4-H andthe
publicinformationstaff), theVirginldandsDepartment of Hed th (Departmentsof Environmental Health
andtheBureau of Statistics), USDA, FDA,, individual sfromtheal | sectorsof thecommunity tobeutilized
asvolunteers, theprivatesector, and other partners. All collaborativeeffortswill focusontheprovisionof
aquality introductory food saf ety program.

Target Audiences:

Thetarget audiencewill focusonindividua swhoapply for foodhandlers’ cards; however, therewill be
openenrollment. Special recruiting effortswill bemadetowardsnon-governmental food handlersand
thosenot associ ated with largebusinesses. Thesefood handlers(e.g. thosewithmobilevans) will beless
likely tohaveever hadfood safety training.
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OutputIndicators:

1. One(1) completedculturaly sensitivebas cfood safety curriculum.

2. Five(5)annua newdetters

3. Atleast1000individualswill successfully completetheprogram.

4. RadioandtelevisionPSAS, tel evisionandradio spotsusedto promotetheprogramand convey food
safety messages.

5. Programweb pagewill beupdated bi-monthly.

Outcomelndicators:

1. Percentageof St. Croix food handlerswhoenroll/successfully complete theprogram.

2. Number/Percentageof food handlerswho adopt any of thelearned food saf ety practices.

3. Raisedawarenessamongthepublicof food safety practi cesthat they andfood handlers(intheir
placeof business) shouldfollow.

4. Basedonsurvey,todeterminetheimpact of PSAsonawarenessof food safety practices.

5. Percentageof generd publicreportinganincreaseinfollowingfood saf ety practices.

6. Developmentand maintenanceof productivepartnershipsdealingwithfood safety issues.

ProgramDuration:
Theprogramwill continuefor thelength of the5year plan of work.

Allocated Resour ces;

Current (1999) FFY 2000 | FFY 2001 FFY 2002 | FFY 2003 | FFY 2004
$60,000 $65,000 $70,000 $75,000 $80,000 $85,000
FTEs

Staff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 0.5 0.5 0.5 0.5 0.5 0.5
Para-Professiond 0.8 0.8 0.8 0.8 0.8 0.8
Volunteer 0.3 0.3 0.3 0.3 0.3 0.3
TOTAL 16 16 16 16 16 16

Program 5: Basic Food Safety Education -EFNEPand EFNEP Y ouths

Statement of | ssue:

Food saf ety educationisanecessary component in preventing food borneillnessoutbreaks. Many areas
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of food safety needto beaddressed, including personal hygiene, food storage, food preparation, aswell
asfood handling. Theseconceptsarenot generally taught unlessapersonisinterestedinthefield. Daily
foodborneillnessriskstoindividual sinclude: inappropriatehomestorage, purchasi ng, and preparation
practices. Individual salsoneedtobeawareof food borneillnessesthat they may encounter when eating
away fromhome.

PerformanceGoals:

1. Educateall EFNEP participants(youthand adults) onbasi cfood safety principles.

2. Increasethenumber of food safety habitspracticed by EFNEP participants.

3. IncreaseenrollmentintheEFNEPprogram, thereby increasingindividual swhowill receivefood
safety education.

K ey Program Components:

1. UsetheERIB-3curriculum(Univ.of Michigan-CES) andvariousother educational resources(e.g.
FDA,USDA)toeducateindividuals.

2. Deveopanddisseminateculturally sensitiveeducationa material srelatedtobas cfood safety i ssues.

3. Utilizedl availablelocal mediatopromotetheEFNEPprogram.

4. Developwebpagethat relateinformationabout EFNEP.

I nter nal/Exter nal Linkages:

UVI-CES(especialy thePubliclInformation Specialistand4H), USDA, FDA, other CESagencies,
individual stobeused asvol unteersand guest speakers, VirginldandsDepartment of Health
(Environmental Hedlth), theVirginldandsWIC Program, theprivatesectors, and other partners.

Target Audience: Theprimary target audiencewill beEFNEPindividuas. However, if requested, non -
EFNEPgroupswill beeducated.

OutputIndicators:

1. 600EFNEPadultswill receiveeducationonbasicfood saf ety practices.
2. 100EFNEPyouthswill receiveeducationonbas cfood saf ety practices.
3. Radioandother mediaspotswill beusedto promoteprogram.

4. Programweb pagewill beupdated bi-monthly.

Outcomelndicators:
1. Percentageof educated personswho adopt two or morelearned practices.
2. Percentageincreasein EFNEPenrolIment.

Program Duration: Theprogramwill lastforthe5year lifeof thisplan.

Allocated Resour ces:
Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
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$58,292

$64,121

$70,533

$77,586

$85,345

$93,880
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FTEs

Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 0.5 0.5 0.5 0.5 0.5 0.5
Para-Professiona 1.0 1.0 1.0 1.0 1.0 1.0
Volunteer 0.3 0.3 0.3 0.3 0.3 0.3
TOTAL 18 18 18 18 18 18

Goal 3: A Healthy, Well-Nourished Population
Program6: ImprovingNutrition, Diet and Health

Statement of | ssue:

TheVirginldandspopul ationdoesnot generally havereadily avail ablenutrition -relatedinformationfrom
qualifiedindividuals(e.g.licensed or registered dietitians). Asaresult, theretendstobe complacency
regarding healthy dietary practices. Thiscomplacency isevidentinthefollowingfindingfromthe1994
Summary Reportof theVirginlslandsBureauof Vital Statistics: thefour leading causesof desthinthe
Virginldands arehypertension, cancer, heart disease, and diabetes. All four diseasesarecorrelatedwith
nutrition.

PerformanceGoals:

Increasepublicaccesstoculturally sensitivenutritioneducationmaterials.

I ncreasenutritioneducationamong el ementary school -aged children.
Increaseawarenessamongthegeneral publicabout therel ation of diet tovariousdi seases.

Deve opandmaintainpartnershipsdealingwithheal th/nutrition - rel ated i ssues.

Conduct shortcourses, workshopsand other activitiesgeared towardsimprovingnutrition, diet, and
hedlthintheloca population.

g owdE

6. Strengthentheprogramcurriculaby utilizingandincorporating professiond staff intheconduct of
shortcourse, workshops, and educational activities.
K ey Program Components:

Programactivitieswill focusonthefour di seasesmentioned above: hypertension, cancer, heart disease,
anddiabetes. Obesity (whichhasaneffect onthesediseases) will alsobeafocus. Thefollowing
activitieswill beimplementedtoreachthegoal:

1. Nutritioninformationwill bedevel oped and/or disseminated tothepublicvianewsprintand
radio/televisioncoverage.

2. Developmentandimplement aschool - based nutritioneducation programfor elementary - aged
children.

3. Workshops, shortourses, seminarsand other educational activitieswill beconductedinareasrel ated
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toimprovingnutrition, dietandhealth.

4. Provisonof technical ass stanceonvariousheal th/nutritiontopi cstogovernment agencies,
community groups, and variousareasof the publicand privatesector.

5. Developmentof culturally sensitiveprinted educational materials. Thiswill includedevel opmentof a
cookbook withmodified West- Indianrecipes(e.g. |ow sodium, reducedfat).

6. Variousmediasourceswill beutilizedtopromoteprogramactivitiesandtoeducatepubliconvarious
nutritionrel atedtopics.

7. Developwebpagethat relay informationonissuesrel atingtotheprogram.

I nternal and Exter nal Linkages:

Linkageswill beformedwith rel evant agenciesfromthefollowingsectors: UVI -CESand other
University’ SCESagencies, AES, 4H,USDA, FDA, VI Department of Health (ChronicDiseaseand
Prevention Program), VI Department of Human Services, VI Department of Health, VI Department of
Housi ng, variouscommunity individual stoact asguest speakers, variousloca andnon -loca
nutrition/heal thassoci ations(American Dietetic Associ ation, DiabetesAssociationof theVirginldands,
American Cancer Society), theprivatesector, and other partners.

Target Audience:

Allindividua s'groupswhowill benefitfromreceivingnutrition/hea threl atedinformation. Specid atention
will bepaidtothosewith needsrel ated tothefour aforementioned

chronicdiseases.

Evaluation Framework:

Six monthsafter completingtheactivity, individua swill becontacted to determinethenumber of

individual swho haveadopted any of thelearned practices. Inthecasethat “|earned practices’ arenot the
appropriateitemtoeval uate (e.g. tastetesting of recipesfor cookbook), eval uationtoolswill be

devel opedtodeterminetheusefulnessof suchactivities.

OutputIndicators:

1. One(1)cultural cookbook of modifiedtraditional food recipeswill bepublished.

2. 500eementary school -aged childrenwill beeducated on aged- based nutrition concepts.

3. 2500individualswill receiveeducationonspecificnutrition/hea threl ated topicsviaworkshopsor
presentations.

4. Nutrition/Hedthinformationwill bepresented inat | east ten (10) fair-typesettings.

5. Thenumber of partnerswithwhomour programhascollaborated.

6. Thenumber of mediaeducationeffortsthat havepromoted nutrition/healthissues.

Outcomel ndicators:

Thenumber of individua swho haveindicated benefitsfrom devel oped educational materials.
Thepercentageof € ementary school -aged childrenreportingimproveddietary practices.
Thepercentageof adultsreportingimproved dietary practices.

Increased awarenessamong general publicof rel ationship betweenfoodintakeand heal th.

Devel opment and mai ntenanceof effectivepartnershipstoimprovethenutritional practicesof Virgin
Idanders.

g owdE
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6. Webpagewill beupdated bi-monthly.

ProgramDuration: All activitieswill continuefor thefiveyear lifeof thisplan.

Allocated Resour ces:

Current(1999) | FFY 2000 FFY 2001 | FFY 2002 | FFY 2003 | FFY 2004
$90,000 $94,000 | $100000 | $105000 | $110,000 | $115,000
FTEs
St FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professional 0.6 0.6 0.6 0.6 0.6 0.6
Para- Professional 0.8 0.8 0.8 0.8 0.8 0.8
Volunteer 03 03 03 03 03 03
TOTAL 1.7 1.7 1.7 1.7 1.7 1.7

Goal 4. Greater Harmony Between Agricultureand theEnvironment
Program7: UrbanForestry

Statement of | ssue:

I ncreasi ng urban devel opment haschangedthefaceof theVirginldands' landscape. Theordinances
responsiblefor protecting existing and newly established urbantreepopul ationsarelimited. Inorder to
fecilitatenecessary economicdevel opment, forest landsarebeing clearedtomakeway for residential,
commercia orindustrial development. Virginldandersneedtoincreasetheir avarenessof theimportance
of preserving plant speciesnativetotheVirginl slandsand haveagreater appreciationof theintrinsic
beauty of thesenativeplants. Many of thenativetreescan beusedin placeof theimported, exoticplants
commonly purchasedfor homeandurbanlandscaping.

EveryyeartheVirginldandsareplaced onalertfor possiblehurricanes. Inrecent years, threedevastating
stormshavestruck theislandsand practically destroyed or severely damaged most of thetreesonprivate
and publicproperties. Our community’ sability to preparefor andrespondtothesedisasterswere
hampered by thelack of informationthat could havereducedtheseverity of thedamageto our treesand
improvetheir responseand recovery process.

Many treesinurbanareasarenot properly planted, pruned and maintained. Existingtr eesthat havebeen
damaged by hurricanesmay bepronetofailurewhich placesproperty andlivesat risk of damageand

injury.
PerformanceGoals:
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2.

3.

Increasetheknowl edgeand awarenessof residentsabout thebenefitsandimportanceof properly
plantingandmaintainingurbantrees.

Improvetheurbanenvironment of theVirginldandsby theinclusionof urbantrees, thereby reducing
air, soil andwater pollution.

Reducethenumber of hazardoustreesintheurbanenvironmentsof theVirginldands.

OutputIndicators:

b owbdpE

o

Increased number of personsinvolvedinplanting urbantrees.

Moreefficient planting, pruningand mai ntenanceof urbantrees.

Inclusionand protection of urbantreesineconomicdevel opment activities.

Improved utilization of treesintheurbanlandscape.

I ncreased knowledgeabout treeplanting and care, including preparing for and recoveringfrom
hurricanedamage.

Increased awarenessin preparing urbantreesfor hurricanesand restoring treesafter hurricanes.
Involvement of youthandyouthgroupsintreeplantingandtreecareactivitiesintheVirginlslands.

Outcomel ndicators:

1. Seventyfivepercenttargetedresidentswill plant treesaccordingtoproper plantingguidelines.

2. Thenumber of urbantreesplanted annually by targeted audienceswill increaseby 50%.

3. Aregiona conferenceonurban forestry will behostedintheVirginlslandsincollaborationwith our
linkagepartners.

4. Damageorlossof urbantreescaused by hurricaneswill bereduced by 50%.

5. Eighty percent of target audiencewill improvetheir responsetorestorationof urbantreesfollowing
hurricanes.

K ey Program Components:

1. ProvideinformationandtrainingtoresidentsintheVirginldandsabout urbantreesandtheir
contributiontotheenvironment.

2. Developworkshops, demonstrations, seminarsand conferencesontheimportanceof urbantrees.

3. Conduct educational programsfor school agedyouthandyouthorganizations.

4. Disseminateof informationoncareof urbantrees.

I nternal Exter nal Linkages:

1

Thelnternational I nstituteof Tropical Forestry (USDA Forest Service), theUniversity of Puerto
Rico, theVirginldandsResource Conservationand Devel opment Council, andtheVirginldands
Department of Agriculturewill bejointly sponsoring aregional urbanforestry conference. The
USDA -Natural ResourceConservation Service, theVirginldandsResourceConservationand
Devel opment Council, theVirginldandsAnti - Litter and Beautification Commission,andtheVirgin
IdandsDepartment of Agri culturewill beinvolvedineducational activities.

Target Audiences:

TheV.l.HousingAuthority, V.l. Water and Power Authority , CableT.V.,V.l. Telephone
Corporation, TreeCare/Pruning Companies, Community L eaders, L ocal Government Agencies,
School AgedY outhsand Y outh Groups, Neighborhood Groups, and School Teacherswill receive
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traning.

ProgramDuration:

Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
$51,000 $55,400 $60,940 $67,034 $73,737 $81,111
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 0.9 0.9 0.9 0.9 0.9 0.9
Para-Professond 0.3 9.3 0.3 0.3 0.3 0.3
TOTAL 12 1.2 12 1.2 12 1.2

Program8: Backyard Composting

Statement of I ssue:

ThelandfillsintheU.S. Virginldandshavebeen plaguedwith seriousproblemsfor many years.
Spontaneousfires, thepotential for major soil and groundwater contamination, theinability toexpand,
andtheimmediateneedfor relocation of oneof thelandfills, havecreated aseriousthreat tothe
community’ shealth, safety andoverall quality of life. A 1990 Department of PublicWorkssurvey
reveal edthat approximately 48% of theitemsentering thesolid wastestreamwasyard and other
biodegradablewaste.

Many U.S. mainland citiesthat arefacing simi lar problemswithlandfill shaveinitiated compaosting projects
asameansof reducingandrecyclingtheir solidwaste. Composted wastecanbeutilized productivelyin
differentways: asan effectivesourceof nutrientsfor cropsand ornamental s, asasoil buildingamendment,
asanon-phytotoxicmediafor contai ner grown plants, and asan attractivel andscapemul ch. Composting
isaviablemeansof reducingthequantity of biodegradabl esolidwasteenteringtheterritory’ slandfills.
Thispracticewill greatly improvethequality of lifefor residentsand provideacost savingtothe peopl eof
theVirginldands.

PerformanceGoals:

Substantially reducetheamount of yardwasteenteringtheVirginldandslandfills.
Increasetheawarenessof residentsabout theimportanceof backyard composting.
Improvetheadoptionof efficient composting practices.

Increasetheutilization of compost in gardensand landscapes.

Improvethequality of lifeby reducingair, soil andwater pollution.

g owdE
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OutputIndicators:
1. Increasednumber of persong/residentsinvolvedinbackyard composting.
2. Increasednumber of homes, schools, and other institutiona sitescarryingout
compogting
Moreefficient composting structuresand methods.
Homegardening practi cesinvol vingincreased usageof compost.
Intensively train 50 sel ected resi dentsasmaster composters.
Backyard compostingdemongtrationsiteswill beestablishedinres dential communities, school s, and
otherinditutiona Stesintheterritory.
I ncreased useof efficient composting techniques.
8.  Disseminationof informationoncomposting through devel opedfactsheets, newspaper articlesand
other publications.

o gk w
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Outcomelndicators:
1. Therewill beanincreaseof 500inthenumber of residentswho compost their yard and/or food
waste.

2. Fiftyresidentswill becomemaster composterswhowill beresponsi blefor influencingother residents
tostart composting.

3. Thegovernmentof theVirginldandswill observe' Composting Week,” whenspecial activities
promoting compostingwill beheld.

4. Reducetheamount of biodegradableorganicwasteof thetargetedresidentsenteringthelandfill by
one-third.

K ey Program Components:

1. ProvideinformationandtrainingtoresidentsintheVirginlslandsabout makingcompost.

2. Improvedutilizationof compostincrop productionmanagement systems.

3. Increasetheefficiency of operationsattheVirginldands' landfills.

4.  Conductcomposting related workshops, radioand television shows, demonstrations, and exhibitsfor
thegenerd public.

5. Exhibitdisplaysof backyardcompostingtechnology attheVirginldandsAgricultureand Food Fair
and other mgjor Public Exhibitionand Fair events.

6. Conducteducational programsthat promotecompostingfor school agedyouthandyouth
organizations.

I nternal Exter nal Linkages:

1. TheV.Il.Department of Public Workswill assist inthecommunity impact assessment/eval uation
activitiesandinthedistribution of portablecomposters to program parti ci pants.

2. TheV.Il.ResourceConservation and Development Council andthe V.. Anti-Litter and
Beautification Commissionwill provideprogrammonitoring,andthe USDA-Natur al Resour ce
Conser vation Ser vicewill providethefunding.

3. TheV.l.Department of Agriculturewill assistinthetrainingof thepartici pants.
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Target Audiences:

1. School teacherswill receive"train-a-trainer” ingtruction.
2. School agedyouthsand youthgroupswill establishdemonstrationcomposting sitesat their schools.
3. Thecommunity'sNeighborhood Groups, CivicOrgani zations, and Home- Owners Associationswill

ass stingettingtheir communitiesinvol ved asparticipants.

Program Duration:

Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current(1999) | FYY 2000 FYY 2001 FYY 2002 FYY 2003 FYY 2004
$70,000 $72,000 $79,200 $87,120 $95,832 $105,400
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 12 1.2 12 1.2 12 1.2
Para-Professond 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL 18 18 18 18 18 18

Program9: UrbanGardening

Statement of | ssue:

Duetothecontinual rising cost of importedfood andthedesirefor fresh, quality produce, residentshave
expressedinterestingrowingtheir ownvegetablesand herbs. Additionally, asubstantial percentageof
Virginldandsresidentsarelivinginmulti - story housing communitiesand other resi dential areaswithvery
little, if any, accesstolandfor food production. Many Virginlslandersareinterestedinorganically
produced foods. They also prefer to grow their ownfood givingthemtheconfidenceof knowingthat
organic practiceswerefoll owed during production of thecrop.

Inorder to counteract theincreasingtrend of resourcedepl etionrel ativeto urban gardening, theuseof
low-input, low cost sustai nabl etechnol ogieswill beintroducedtotargeted clientel egroups. The

technol ogi esincludebox gardening, containerized gardening, dripirrigationsystems, organicfertilizers,
organicmul ches, soil conservation practi ces, organi ¢ soil amendmentsandintegrated pe st management.
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PerformanceGoals:

1. Increasetheawarenessof residentsabout gardeningusinglow -input, low-cost, appropriate
technologies.

Increaselong-termurbanagricultural productionwhileprotectingtheenvironment.
Improvetheadoptionof efficientandenvironmental ly friendly management practices.
Improvetheaccessibility toanaffordableand safefood supply.

Improvetheharmony betweenagricultural production practicesandtheenvironment.
Utilizegardening asatherapeuticrecreational /l el surebased agricul tural activity for senior citizens.

SEECLRE N SN

OutputIndicators:

Moreefficient useof pesticides, fertilizersand other inputs.
Increased useof |ow-cost, |ow-inputtechnol ogy.

Useof newly designed|limited spacegardeningunits.

Improved decision-making capability anongurbangardeners.
Increaseinthenumber of resi dentsinvolvedinurbangardening.

bR

Outcomelndicators:

1. Fourhundred(400) urbanres dents(gardeners) will improvetheir management practices.

2. Twohundred (200) gardenerswill devel opgreater efficiency intheuseof limited space(utilization of
containerized productionunits).

3. Threehundred (300) gardenerswill improvetheproduction of their gardens(increasedyields).

4. Threehundredfifty (350) gardenerswill adopt at | east two recommended production management
practices.

K ey Program Components:

1. Workshopsanddemonstrationsfor gardeners, schools, senior citizensresidingininstitutionsfor the
el derly, househol dsusing urban gardeningto supplement their dietsandincomeandthegeneral
public.

2. Disseminationof informationandstrategiesthro ugh publicationsand educati onal programstoprovide
producerswiththerel evant knowledgebaseto makeinformed management decisions.

3. Workshopsand demongtrationsfor homeowners, schools, and senior citizensinresidential
ingtitutions, inthecareand management of ornamental plantsintheir landscape.

I nter nal/Exter nal Linkages:

1. TheVirginldandsDepartment of Educationthroughtheschool districts Agriculture Education
Development Cluster Programwill establishagriculture productionunitsat school sitesfor training
and demonstration purposes.

2. TheVirginldandsHous ngAuthority, theVirginldandsDepartment of Housing Parksand
Recreation, andtheVirginldandsDepartment of Human Serviceswill serveassourcesof
low/marginal incomehead of househol d candidatesand housi ng resi dent candidates.

3. TheVirginldandsDepartment of Agriculturewill facilitatetheprocuring of sel ected production
inputs and equipment services.

Target Audiences:
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1. Sdectedresidentsinhousingcommunitieswouldbechosenas"train -a-trainer or master gardener

candidates.

2. Seniorcitizens, particularly thoseresidinginingtitutionsand homesfor theelderly,and school-aged
youthandyouthgroupswill establish productionunitsastrainingtool /instrumentsat e derly homes
andschool sites, respectively.

3. Low/margind -incomeadult headsof househol dswho useagricultural productionto supplement their
dietsand/orincomewill receivetrai ningand other educati onal benefitsthroughworkshops, practical
demonstrations, and publishedresearch-basedinformation.

Program Duration: Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 | FFY 2001 | FFY 2002 | FFY 2003 | FFY 2004
$51,000 $55,380 $60,918 $67,000 $74,000 $81,000
FTEs
St FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professional 1.1 1.1 1.1 1.1 1.1 1.1
Para- Professiondl 0.6 0.6 06 0.6 06 0.6
TOTAL 1.7 1.7 1.7 1.7 1.7 1.7

Program 10: Water Quality Protection

Statement of | ssue:

Urban, suburban, commercial, andtourism-related devel opment aredi stinctly and adversely alteringthe
Virginldands fragilewatershedsat arapidrate. Inparticular, poor land clearing andlandscaping
practicesaredegradingflora, wildlife, soil, andwater resources. Sediment resultingfromsoil erosionon
constructionsites, dirt roadsand other disturbed areasi sthelargest pollutant of Virginldandswaters, by
volume. Millionsof gallonsof inadequately treated sewagearepumpedinto coastal watersdaily by way
of outfal pipesandfailing septic systems, posing humanand environmental healththreats. Solid waste
disposal hasreachedacrisissituation —thetwolandfills(on St. Thomasand St. Croix) areunlined, lack
leachatecollectionsystems, and aresited withinthecoastal zone. Improper disposal of toxic, hazardous,
andinfectiousmaterial intothese unsanitary landfill sall owsleachatesto contaminategroundwater supplies
and coastal watersandfisheries. Inaddition, bothlandfillssuffer from chronicunderground methanefires,
aswell assporadic above-groundfiresandthereiswidespread concern regarding how ashfromthese
firesmay impact thecistern collection systemsof residentsinthearea. Futuredevelopments, aswell as
populationgrowth, will further straintheldlands’ aready inadequateand over -burdenedinfrastructure.

Thereisagrowingdemandfromeducatorsfor training and material sthat reflect thenatural resourcesand
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environmental issuesof concernintheldands. Inaddition, theadult popul ation, includinglocal policy -
makersand regulators, | ack accessto compl eteand unbiased i nformationonwhichtobasethelr decisions
and, often, haveanincompl eteunderstanding of complex environmental issues. L ocal agenciescharged
withenvironmental regulationand stewardshiplack theresources, personnel and expertisetodea withthe
myriad of problemsthey arefacedwithonadaily basis.

PerformanceGoals:

4. Todevelopandpromoteeducational programsthat increaseawarenessof healthrisksassociated
withwater quality impai rment, water and wastewater trestment system s, andenvironmental justice
especialyinunder-servedcommunities.

5. Toincreasethepublic’ sknowledgeof thecharacteristicsand functionsof aquati cecosystems(guts,
salt ponds, mangrovelagoons, baysand oceans), includingtheir rolewithinawatershed.

6. Toincreasethepublic’ sknowledgeandimplementationof pollutioncontrol practicesand/or systems
that conserveand protect water quality and other natural resources.

7. Todevelopand maintainpartnershipsfor moreeffectiveand sustained solutionstolong-termwater
quality andquantity issues.

8. Topromoteyouthandvolunteerinvolvementinwater quality protectionand resourceconservation.

9. Toincreasepublicinvolvementindecisionsrelatingtotheuseand protectionof water resources,
withspecial emphasisonunder - served audiences.

K ey Program Components:

1. Trainloca govt. agency personnel, community group andnon-governmenta organization
representatives, andvolunteerstodeliver informationonwater quality protectiontotheir respective
audiencesandthegenera publicutilizingtheV.l. Home& FarmWater Quality Assessment
(VI*A*Syst) program.

2. Developanddisseminatelocally-oriented outreach material srel atedtowater conservation, drinking
water protection, wastewater disposal and best management practicesfor pollution preventionfor
delivery throughtheV* A* Syst program, with parti cular emphas son materia stargeted towards
youthand under-served audiences.

3. Educatehomeownersandrentersabout resdentia environmental managementincludinguseof least -
toxichousehol d productsand nonpoint sourcepol lution control to protect aquati cecosystems
utilizingVI1* A* Sy materids.

4. Developweb pages, workshops, and presentati onsthat rel ay informati on ontheissuesof watershed
protection, nonpoint sourcepollution control, drinking water protection, and wastewater disposa
and best management practi cestoreduceimpactstothegeneral public.

5. Utilizethemediato promoteW ater Quality programsthroughvariousmethods, including, but not
limitedto, radioandtelevision PSASs, televisionvideo spots, local talk shows(radio& TV), and
videotapesof workshops, presentations, and symposia

6. ldentify and/or developtechnical materialsrelatedtowater conservation, drinkingwater protection
watershed planning, and nonpoint sourcepollutioncontrol practicesand systemsfor useby policy -
makersandregulatory personnel, and disseminateinformationrel atedtothesetopicsthroughthe V.I.

Nonpoint SourceNewsletter, NPS Update.
7. Providetechnical assistanceonavariety of topics, including but notlimitedto, erosion, sediment, and
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stormwater control ; xeriscaping —incorporating native, drought- tol erant plantsintothelandscape;
soil analysi sand characteri zation; watershed planning; water quality assessment; drinkingwater
protection; and environmental assessment, togovernment agencies, community groups, variousareas
of theprivatesector, andthegeneral public.

Fadilitateimplementation of Household HazardousWastecollectiondaysthroughtheV 1* A* Syst
programandinpartnershipwithDPW, ALBC, DPNR and community groups.

I nter nal and Exter nal Linkages:

Part
god.:
1
2

o &

6.

nershipswill beinitiated/continuedwiththefollowing (partia list) asappropriatetothisperformance

Other VICESprograms(ANR, 4H and HomeEc),

University agencies(Water ResourcesResearch|ngtitute, Conservation DataCenter, Marine
Advisory ServiceandDivisionof Math& Science),

Federal agenciesand programs(USDA-NRCSandNationa Farm* A* Syst/Home* A* Syst
Program),

L ocd government agencies(DPNR-CZM, DPNR-DEP,DPW, VIHA),

Nonprafitorgani zationsand community groups(V.l. RC& D, Environmental Associationof St.
Thomeas - St. John, V1. Leagueof WomenV oters, St. Croix Environmental Association),
Theprivatesector and other partners.

Target Audiences:

Wewill befocusing onrepresentativesof Virginldandsgovernment agenciesresponsiblefor regul ating
and protectingwater quality aswell asVirginldandsgovernment agencies, businesses, community groups
andindividualswhoareeither responsiblefor or impacted by impairedwater quality.

Output Indicators:

1.

2.

Ten(10) VI* A* Syst publications(brochure/checklists/factsheets/tip sheets) will bedevel oped
focusingonlower literacy audiences.

Fifty (50) individuals(including VICESstaff) will becertifiedasV .. Homeand Farm Water Quality
Assessment (VI*A* Syst) “ Trainers,” andthey will disseminatetheinformation learnedtoat leastfive
hundred (500) farmers, gardeners, |andscapers, renters, and homeowners.

Atleasteleven(11) NPS Update (V.I. Nonpoint SourceNewsl etters) will beproduced providing
outreach onnonpoint sourcepollution control effortsandissu esintheterritory, aswell asnational
researchandinformationonBMPs.

Atleast one(1) household hazardouswastecollectionday will besponsored by VICES, in
collaborationwithfederal andlocal environmental protectionagencies, aspartof theV1 * A* Syst

program.
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5. Onehundredfifty (150) individuals(notincluding repeat attendees) will compl eteeither a
Hydroseeding Certification Training, Erosion& Sediment Control training, or oil conservation
workshop; 100individua swill plantoadopt at |east one (1) recommended practice; and 50
individual swill actually adopt at | east one (1) recommended practice.

6. Eco-tours,farmtoursand/or gardentourswill beconductedfor 5000youths(either formal classes
or youthgroups) utilizinganinnovativeapproachthat di ssemi natesresourceconservationand aquatic
ecosysteminformation by incorporatingand buil ding uponindi genousknowl edgeand practi ces.

7. Two(2)water conservation, drinkingwater protection, and pollutionpreventionmaterial sthat are
locdly-oriented and suitablefor useby teachersintheclassroomaswell asininformal settings
gearedtowardsyouthwill bedevel oped by staff.

8. TheWater Quality web pagewill beupdated bi-monthly.

9. RadioandtelevisionPSAS, televisionvideo spots, local talk shows(radio& TV), and videotapesof
workshops, presentations, and symposiawill bedevel oped and di stributed to promote Water
Quiality objectivesandprograms.

10. Technicd assstancewill beprovidedto500individual s(government personnel, community group
representatives, bus nesspersons, andthegeneral public) onavariety of topics, including but not
limitedto, erosion, sediment, and stormwater control ; xeriscaping —incorporating native, drought-
tolerant plantsintothel andscape; soil analys sand characterization; watershed planning; water quality
assessment; drinkingwater protection; andenvironmenta assessment.

Outcomel ndicators:

1. Raisedawarenessof healthrisksassociatedwithwater quality impairment, water and wastewater
treatment systems, and environmental justiceespecialy inunder - served communities.

2. Increasethepublic’ sknowledgeof thecharacteristicsand functionsof aquatic ecosystems(guts, salt

ponds, mangrovel agoons, baysand oceans), includingtheir rolewithinawatershed.

Increasedrequestsfor sitevisitsandV1* A* Syst assessments.

Increased requests by individualstobeaddedto NPS Update's mailinglist.

Increased number of certified hydroseeders.

I ncreasedimplementationof effectivestormwater, erosi onand sediment control practices.

Decreased useof toxic household products.

Deve opment and maintenanceof productivepartnershipstoeffect solutionstolong-termwater

qudity andquantity issues.

9. Increasedyouthandvolunteer involvementinwater quality protectionand resourceconservation.

10. Increasedpublicinvolvement, especidly amongst under- served communities, indecisionsrel atingto
theuseand protection of water resources.

O N U~ W

ProgramDuration:  Thisprogramwill continuefor thefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
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$90,000 $95,000 $100,000 $105,000 $110,000 $115,000
FTEs
Staff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 2.5 25 2.5 25 2.5 25
Para-Professiond 1.0 1.0 1.0 1.0 1.0 1.0
TOTAL 35 35 35 35 3.5 35

Program 11. Natural Resour cesand Environmental M anagement

Statement of | ssue:

IntheVirginldands, themarineandterrestrial ecosystemsareclosalyinter -rel ated and areheavily
impacted by apopul ation of over 110,000residingonatotal of only 130 squaremiles. Urban, suburban,
commercid, andtourism-rel ated devel opment aredistinctly alteringthel dlands fragileecosystemsat a
rapidrate. Inadequateinfrastructuresareover-burdened becausetheislandsarecurrently inastate of
over-devel opment evidenced by therapid paceof housing starts, tourism, theexistenceof several critical
wastedisposal problems, aswell astheaccel erated construction of shopping mallsandroads. Ecosystem
degradation hasfurther resulted through poor |and clearing andlandscaping practicesthat negatively
impactflora, wildlife, soil, andwater resources.

Thereisagrowingdemandfromeducatorsfor trainingand material sthat refl ect then atural resourcesand
environmental issuesof concernintheldands. Inaddition, theadult popul ation, includinglocal policy -
makersandregulators, lack accessto compl eteand unbiasedinformationonwhichtobasetheir decisions
and, often, haveanincompleteunderstanding of complex environmental i ssues. L ocal agenciescharged
withenvironmental regul ationand stewardshiplack theresources, personnel andexpertisetodeal withthe
myriad of problemsthey arefacedwithonadaily basis.

Performance Goals:

1. Topromoteandemphasizeholisticnatural resourceprotectionand conservation programsand
projectsonawatershedbasis.

2. Toincreaseunderstanding of humaneffectson nativehabitatsand natural resources(soil and water
resources, nativeplants); habitat preservationandtheincorporationof nativeplantsintolandscaping.
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Topromotecomprehensivesolidwastemanagement, useof | east toxichousehol d products, andthe
proper disposal of household hazardouswaste.

Toannually increaseadoption of best management practi cesthat conserve, protect and/or enhance
soil resourcesfor agriculture, construction, landscapingand gardeningland uses.
Toprovideinteractiveeducational opportunitiesfor Virginldands youthinvolvingnatura & cultura
resourcesand other environmental issues.

K ey Program Components:

1.

Continue reforestationand restoration projectsat M agensBay recreation areaasdemonstrationsof
habitat protectionandrestoration proceduresthat can beused to restoreand/or protect other critical
habitatsand areasof particular concernintheterritory.

Devel opresourceconservationeducationmaterial sthat arel ocally - oriented and suitablefor useby
teachersintheclassroomaswell asininformal settingsgearedtowardsyouth; and disseminate
materia sandinformationutilizinganinnovativeapproachthat incorporatesand buil dsupon
indigenousknowledgeand practices.

Devel opweb pages, materia s, workshops, and presentationsthat relay informationregarding native
plants, ecosystemsand habitats; naturalized, exotic, endangered and threatened plant species; solid
wastemanagement; urbanforestry and other resourceconservationissues, to thegenera public.
Utilizethemediato promoteNatural Resourcesprogramsthroughvariousmethods, including, but
not limitedto, radioandtel evision PSASs, televisionvideo spots, local talk shows(radio& TV), and
videotapesof workshops, presentations, and symposia.

| dentify and/or devel optechnical material srelated toresourceconservation; pollutioncontrol
practices, solidwastemanagement; and native, naturalized, exotic, endangered and threatened plant
speciesfor useby policy-makersand regulatory personndl.

Providetechnical assistanceonavariety of topics, including but not limitedto, plantidentification,
selectionand mai ntenance; native, naturalized, exotic, endangered and threatened plant species,
environmental assessment; sol i d wastemanagement and other resourceconservati onissuesto
government agencies, community groups, variousareasof theprivatesector, andthegeneral public.
Play aleadroleinfacilitating theinteraction of community groupsand|eadersto address natural
resourceconservationand managementissues, aswell aspollutioncontrol and prevention.
Maintainand updatetheV I CESHerbariumto providecontinuing supporttolocal, regional, nationd
andinternational clients. AlsocontinueprojecttocomputerizeHerbariumdatafilesfor eventua
Internet web access.

I nter nal and Exter nal Linkages:

VICES, incollaborationwithlocal andfederal government agencies(DPNR, DPW, VIHA, USDA -
NRCS, U.S. EPA) and non-governmenta organizations(V.l.RC&D, SEA,EAST,VILWV), will
collect, devel opanddisseminateinformationrel atingtothenatural resourcesof theVirginldandsand
holigticenvironmenta managemen.

Target Audiences:
Poli cy-makersand regul atory personnel, community groups, teachersand students, businesscommunity,
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non-governmental organizations, andthegenera public.

OutputIndicators:

1. Eco-tours, farmtoursand/or gardentourswill beconductedfor 5000 youths(either formal classes
or youthgroups) utilizinganinnovativeapproachthat di ssemi natesresourceconservationandagquatic
ecosysteminformationby incorporatingandbuildingupo nindigenousknowledgeand practices.

2. Twothousand(2000) individualswill completenon-formal education programsonnative
plants/habitatsinthelandscape.

3. Ninehundred (900) individual swill request sitevisits, plantidentification, and other technical

assistance.

Threehundred (300) individual swill request program presentationsor publications.

Technical ass stancewill beprovidedto500individual s(government personnel, community group

representatives, businesspersons, and thegenera public) onavariety of topics, including but not

limitedto, xeriscaping —incorporating native, drought- tol erant plantsintothelandscape;
environmental assessment; plantidentification, el ectionand maintenance; native, naturalized, exotic,
endangered and threatened pl ant speci es, environmental assessment; solidwastemanagement and
other resourceconservationissues.

o s

Outcomel ndicators:

1. Programsat MagensBay demonstrating habitat protectionand restoration procedureswill be
exportedtoat least one(1) other critical habitat, park or areaof particular concernintheterritory.

2. Atleastfifty (50) peoplewhocompletenon-formal educationprogramsonnativeplants/habitatsin
thelandscapewill adopt at | east one (1) recommended landscapi ng practiceand/or incorporate
nativeplantsintotheir landscaping.

3. Reevantstakeholders(loca government agencies, devel opersand community groups) will beginto
addressdevel opment i ssuesand natural resourceprotectionand conservation programsinaholistic
manner, and projectsonawatershedbasis.

4. Reddentswill increasetheir understandingof humaneffectsonnativehabitatsand natural resources
(soil andwater resources, nativeplants); habitat preservation.

5. Development of aneffectivepartnership betweenloca government, community organizations,and
residentsto promotecomprehens vesolidwastemanagement, useof | east toxi c househol d products,
andtheproper disposal of household hazardouswasteintheterritory.

6. Atleastseventy (70) peoplewhocompletenon-formal education programson best management
practicesthat conserve, protect and/or enhancesoil resourcesfor agriculture, construction,
landscapingandgardeningland useswill adopt at |east one(1) practice.

7. Virginldandsyouthwill increasetheir awarenessof natural and cultural resourcesand other
environmental issuesintheterritory andregionasaresult of interactiveeducational programs.

Program Dur ation: Thisprogramwill continuefor fiveyears.
Allocated Resour ces:
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Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
$85,000 $90,000 $95,000 $100,000 $105,000 $100,000
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 2.5 25 2.5 25 2.5 25
Para-Professond - - - - - -
TOTAL 25 25 25 25 25 25

Goal 5: Enhanced EconomicOpportunity and Quality of LifeamongAmericans
Program 12: Limited Resour cesl ndividualsand Families

Statement of | ssue:

Familiesfacingtheredlity of welfarereformareaskingfor hel pwithmanagingtheir limited resources.
AccordingtotheV.l. 1990 Census, 23.2% of thepopul ationintheterritory arepeopleunder thefederal
poverty level. Thereare9,815single-parent families, and 7, 693 of thesefamiliesareheaded by single
females, withminimal financia or emotional ass stancefromthefathersof their children.

Further, many familiesremainon publicass stancebecauseof |imited employment opportunitiesinthe
territory, coupledwiththeir limited educational and social skillstomeet thedemandsof avail ablejobs.
EventhoughtheDepartment of Human Services(DHS) indicatesthat 71% of theHead Start mothersin
theSt. ThomasDi strict havejobs, most of them still remainbel ow thepoverty level becauseof inadequate
salaries. Gettinganeducation/or devel opingeffectivemarketableskillsarecritical issuesfacingthese
women.

New federal | egidation hasplacean emphasi son self - sufficiency asameansof dealingwithpoverty.In
theterritory, publicassi stancehasincreasedfrom 1,681 casesin FY "90t0 2,271 familiesterritory -wide.
Consequently, thisnew level of salf - sufficiency mandatesthat welfareclientsmust beself - sufficientwithin
thetwo-yearlimit Congresshasset. Thisnecessitatesthecreationandavailability of jobsthat canprovide
adequatepay to support singlewomenandtheir children.

Findly,intheVirgi nldands, many critical issuesaffect thequality of lifeof familiesandindividuals.
Critica issuessuchasinadequatechildcare, welfarereform, spiraling heal th carecosts, family violence,
childabuseand neglect, poverty, divorces, substanceabuse, teen pregnancies,infantmortality,
environmental problems, inadequatecareand supportfor theelderly, areasprevaentintheterritory asin
theU.S.
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PerformanceGoals:

1. Conduct shortcourses, workshops, and other educational activitiesinareas that may positively affect
limitedresourcesindividua sandfamilies.

2. Strengthentheprogramoffering by incorporating professional staff intheconduct of short courses,
workshops, and other educational activities.

3. Sdectand/or developcompatiblecurricular andtrainingmanuals.

4. Tranvolunteerstoassistwithdelivery of program.

5. Increasethecapacity of individual sandfamiliestobecomemoreself - aufficient.

Key Program Components:

1. Shortcourseson parenting skillsand personality devel opmentwill beconducted.

2. Workshopsand shortcourseswill beconductedfor dependent andindependent carelivingfor the
elderly, adult sitter, and thedisabl ed.

3. Workshopsand shortcourseswill beconducted on childcareand daycaremanagement.

4. Workshopsandshortcourseswill beconductedinvariousareasinclothingconstructiontoincludet -

shirt making, homedecorating, andrecycledcraft skills.

Workshopsand shortcourseswill beconductedintheareaof jobretrainingandtraining skills.

Workshopsand shortcourseswill beconductedinbasic American Sign L anguage.

7. Workshopsandshortcourseswill beconductedtofacilitateindividual sinterestedinbecoming
entrepreneurs.

8. Conduct shortcoursesinareasinsuchasresumewriting, personality devel opment, and other areas
gearedtostrengtheningmarketability of clientele.

9. Summercampwill beheldannually for teenswhereparticipantswi |l learnbasicskillsinclothing
construction, foodandnutrition, personality devel opment, self - esteem, writtenandoral
communi cation, andcomputer technology.

10. Developwebpagethat relay informationonprogram.

11. UtilizeradioandtelevisonPSA sand other mediato disseminateinformation about theprogram.

o U

Inter nal and External:

LinkagesUV I/Research& Public Service Component, UV Components, Virginlslands Departmentsof:
HumanResource, Licensing& Consumer Affairs, Justice, Labor, Health, Education/V ocational and
Continuingand Adult Federal agenciestoincludeDOL Labor Women'sBureau, Housing& Urban
Development and Cooperative State, Research, Education and Extension Service(CSREES), and
Housing. Private/Non- Profit organi zationstoinclude: Caribbeanuniversities, organizations/agencies,
Catholic Socid Services, churches, banks, financecompani esand credit unions, investment andinsurance
companies. VI Delegateto Congress.

Target Audience:

Singleparents, teen parents, teens, theel derly, thedi sabl ed, limitedincomeindividual sandfamilieswith
children, Head Start parents, singlefemal es, personswith HIV/AIDS, Food Stampreci pients, persons
unemployedand under employed, and consumersat largewhoareinterestedinlearningaskill.
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OutputIndicators:

1. Number of personsemployedasaresult of theprogram.

2. Number of personswhosuccessfully completedthetraining.

3. Thedemandforincreased staff andtrai ningtomeet thedemand of enrolment.

Outcomel ndicators:

1. Forma andwrittenevaluationsfromtheparticipants.
2. Recommendationsfromfacilitatorsand collaboratorsor partnersof theperceived or actual benefits

derived.

©oNOO UMW

Number of personssuccessfully completingexternships.
Number of small homebusinessesstarted.
Number of referralsmadeto personsand or agenciesrequiringtheservicesof theclienteletrained.
Thenumber of existing busi nessesexpanding asaresult of trained personnel.
Number of jobscreated by thebusinessstarted.
Recordthenumber of personswho have adopted therecommended practices.
Monitor thenumber of jobscreated asaresult of theprogramsdelivered.

10 Recordthenumber of dependent careprovidersproviding serviceinthecommunity.

ProgramDuration: Thisprogramwill continueforthefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 | FFY 2001 | FFY 2002F | FFY 2003 | FFY 2004
$70,000 $75,000 $80,000 $85000 | $90,000 | $95,000

FTEs

St FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professional 0.2 0.2 0.2 0.2 0.2 0.2
Para- Professional 1.2 1.2 1.2 1.2 1.2 1.2
Volunteer 04 0.4 04 0.4 04 0.4
TOTAL 1.8 1.8 1.8 1.8 1.8 1.8
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Program 13: Marketable Skills

Statement of | ssue:

IntheVirginldandscritica issueswhichaffect thequality of lifeof individua sandfamilieslikeinadequate
childcare, welfarereform (TANF), spiraling heal th costs, domestic and campusviolence, childabuseand
neglect, poverty, divorce, substanceabuse, singleandteenparenting, infant mortality, environmental
issues, elder care, disability, etc. areprevalentintheterritory as onthemainland. Homel essness,
bankruptcies, juvenileincarcerations, STD'sandHIV/AIDS, and crimearecommonplace issuesthat must
beaddressedsystematically.

Sincethe1994-95 publicschool year, drop out stati sticsrefl ected that 412 peoplequit school, and many
juvenilesinvolvedinseriouscrimesdonot attend school regularly. The1990V I Censusreflects23.2 %
of al childrenbel ow 18livedinpoor househol ds, whichisroughly onethird of al childrenterritory wide.
L ocal survey reveal sthat nearly 6% or 6,000 of the popul ation meet the official definition of
homelessness. The1995teenbirths, aslisted by theDepartment of Healthis338. Thedisabled

popul ation hasbeen angry and hasdemonstrated duetol ack of coordinated serviceto meet their needs.
Thenumber of our senior citizenshaveincreased 40% between the 1980 and 1990 Census. Servicesfor
thosewith physi cal and medical needshavesurpassed thecapability of theexisting programs.

AccordingtotheDepartment of Human Servicessincethepoverty rateof theterritory istwicethe
national average, cutsinfederal cashass stanceprograms, foodsstampsand publicassistance, restricted
accesstohousing, andjobtrainingwill impact theterritory harder thanitsmainland counterparts.

PerformanceGoals:

1. Conduct shortcourses, workshops, and other educational activitiestoenhancemarketable skillsof
clientde.

2. Strengthenthecurriculaby utilizingandincorporating professiona staff intheconduct of short

courses, workshops, and other educational activities.

Toestablishpartnershi psbetween government and non-governmententities.

Toactively promoterel evant subject matter trai ning and staff devel opment of staff.

Toprovideseminarson"goingintobusiness' shouldbe"user friendly"” for thetargeted audience.

Tohelpclientel esuccessfully competeinatechnol ogica enviro nment through**job shadowing™

opportunities.

7. Tocreateacommunity student volunteer serviceprogramat theuniversity to supplement program
delivery.

8. Toincreasetheoptionsof enrollinginnon-formal educationprogramthrough partnershipsand
satellitegites.

o gk w

Key Components:
1. Shortcourses, workshops, or seminarson basi cfinancia and money management, consumer
education, personal taxation, and other areasrel ated to marketableskillsand self -reliance will be
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conducted.

2. Seminarsandworkshopson safeand affordablehousingwill beheldfor limited resourcesclientele.

3. Shortcourses, workshop, and seminarsinchild careand youth devel opment will beofferedfor
childcareprovidersand other interested partiesinthecommunity.

4. Coursesinbothbas candadvanced clothing constructionwill beoffered.

5. Participateinasix-week summer teen programintheareaof marketableskills.

6. Developwebpagetorelayinformationabouttheprogram.

7. Updateprogramweb pagemonthly.

8. Utilizeradio, television, and other mediatodisseminateinformationabout theprogram.

I nter nal/Exter nal Linkages:

UV I/Research & Public ServiceComponent, other UV Components, VirginldandsDepartments of:
Licensing& Consumer Affairs, Justice, VI Territoria Court, Labor, Heal th, Educati on/\ ocationa and
Continuingand Adult Education. Federal agenciestoinclude: Department of L abor Women'sBureau,
Housing & Urban Devel opment, cooperative System Research, Educationand Extension Service
(CSREES) and Housi ng. Private- Non- Profit Organizati ons. Caribbean universitiesand colleges, Women
Work! Nationa Organi zationfor Women Employment, Catholic Socia Services, volunteer organizations,
churches, banks, financecompanies, credit unions, andinvestment andinsurancecompanies. V. .I.
Delegateto Congress.

Target Audience:
Limitedresourceindividua sandfamilies, youngfamilies, singlefamilies, teen parents, youth, children,
elderly, senior citizens, transientandmigrant, homel ess, physically challengedindividuals.

Evaluation Framework:
Every six monthseval uationwill beconductedthrough classprojects, pre/post | etters, questionnairesand
telephoneinterviews, surveysonhow skillsareappliedtoenhancequality of living or extendincome.

OutputIndicators:

1.  Number of personsadopting practicesand using skillslearned.

2. Number of personscompletingtheprograms.

3. Number of personsvolunteeringtoassistwith or sharetheir talentsand skillswiththeprogram.

Outcomelndicators:

Actud involvement of clienteleinactivitiessponsored.

Formal writteneval uationfromtheparticipantsof theprogram.

Evaluationandin put receivedfrom partnersontheeffectsof theprogramascollaborators.
Number of personsreferred by ex clienteleof theprograms.

Number of partnersreferringtheir clienteleand otherstotheprograms.

b owbdpE

ProgramDuration:  Thisprogramwill continuefor thefive-year lifeof thisplan.
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Allocated Resour ces:

Current (1999) FFY 2000 | FFY 2001 | FFY 2002 | FFY 2003 | FFY 2004
$85,000 $90,000 $95,000 | $100,000 | $105000 | $110,000

FTEs

St FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professional 0.2 0.2 0.2 0.2 0.2 0.2
Para- Professional 1.2 1.2 1.2 1.2 1.2 1.2
Volunteer 03 03 03 03 03 03
TOTAL 1.7 1.7 1.7 1.7 1.7 1.7

Program14: Volunteer and Y outhL eadership

Statement of 1ssues(s):

Thereare42volunteer |leaders(39 adult andthreeyouth). Of these42 volunteers1lareserving
community clubsand 31 areserving school based4-H clubs. Groupvolunteer trainingisconducted once
per quarter andin October and November. Trainingincludesworkshopsinleadership, clubdevel opment
and management, officer training (includesdutiesand responsi bilitiesof each officer, Roberts Rulesof
Order, how to conduct ameeting, etc.), club charter requirements, and project areas, such as, computers,
veterinary scienceandanimals, artsand crafts, foods, bicyclesafety, community service, publicspeaking,
agriculture, environmental education, fundraisingandrecord keeping. Someadultvolunteers al'so
participateinthe Southern Region V olunteer L eadersConferencein Rock Eagle, Georgia. Some4-H
teensparticipateintheNational 4-H ConferenceinChevy Chase, Maryland. Trainingisongoing
throughout theyear andisimplemented by 4-H staff, senior volunteersand professionalsfromtheVirgin
IdandsandtheU.S. mainland.

PerformanceGoal(s):
1. Collaboratewith Program L eadersinthe Southern Region, and othersasneeded, for training of the
followingpersons.
a.  Staffforeffectivemanagement of Volunteer Leaders.
b. Volunteer Leadersfor effectivemanagement of theClub System.
c. Clubofficersfor effectiveleadershipintheir clubs.

2. EdablishaviableVolunteer Leader organization.
3. Establishaviable4-H Advisory Council.
4. EnhancecollaborationwiththeDepartment of Education, Department of Labor (SY EP& JPTA),

Department of Human Services, theVillage-Women and Children Program, the Justice Department,
CA SA and other agencieswho serveyouth.
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OutputIndicators:

1.  Number of personscompletingtraining.

2. Number of volunteersmaintai ning clubsinoperation.
3. Number of volunteerscoordinating4-H activities.

4.  Number of leadersserving aschairsof committees.

Outcomelndicators:

1.  Number of volunteersadopting recommended club management proceduresand practices.
2. Amountof fundsraisedfor the4-H Program and 4-H clubsinthecommunity.

3. Increased and enhanced networkingwith program L eadersinthe Southern Region.

K ey Program Components:

Training of adultandyouthV ol unteer L eadersinleadershipdevel opment, and management of clubs.
Trainingof saff inestablishinga4 -H Foundation.

Trainingof membersof Foundation.

Trainingof Advisory Council members.

Developweb pagestorelay informationabout theprogram.

Updateweb pagesbi-monthly.

Utilizemediatodisseminateinformationtothepublic.

Noaks~swbdrE

I nternal And Exter nal Linkages:

Internal linkageswill bewiththefaculty and colleaguesof theResearch and Public Service Component,
theDivisionsof Socia Science, Education, Nursing andthe Counsel orsat the StudentsAffairsOfficeat
theUniversity of theVirginldands. Externa linkageswill bewiththe Departmentsof Human Services,
Education, Labor, Police, Health, TheY outh Rehabilitation Center, Rotary, HESS, Beacon School sand
other youthagencies or organizations. Personsintheseareaswill help inconducting or identif ying
research, reviewing programs, making recommendations, fundingandplaying rolesintheimplementation
of theprograms.

Target Audience:
AdultandyouthV olunteer L eaders, educators, teens, community personswithmanagementand business

skills, At- Risk teensserved by youth agenciesand youth organi zations.

Program Duration: Thisprogramwill continuefor thefiveyear lifeof thisplan.
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Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
$70,000 $75,000 $80,000 $85,000 $90,000 $95,000

FTEs

Saf FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004

Professiond 14 14 14 14 14 14

Para-Professond 0.6 0.6 0.6 0.6 0.6 0.6

TOTAL 2.0 2.0 2.0 2.0 2.0 2.0
Program15: Club System

Statement of | ssue:

Thereare19clubsand 7 special interest groups, 653 membersand 42 volunteers. Club offeringsinclude
projectsinartsand crafts, agri culture, homeeconomics, foodsand nutrition, environmental awareness,
small livestock, and community service. Of the19clubs, six areinthecommunity, 11areinelementary
schoolsand 2 areinjunior highschools. Special interest groups arein theprivateschool s(3) and public
schools(4) A mediacampaigni sbeing plannedtoattract morecommunity - based volunteersand more
teenstoour clubs. Community clubsoffer morecontinuity of membershipin4-H.

PerformanceGoal:

Toincreasethenumber of volunteer |eaders.

Toincreasethenumber of community - based clubs.

Toincreasethenumber of middleschool ageyouth.

Toincreasethenumber of maleyouthinour programs.

Toexposeour accomplishmentstothecommunity asameansof attracting new membersand new
volunteers.

g owdE

OutputIndicators:

1.  Numberof maleyouthrecruited.

2. Opportunitiesfor youthtoenroll ininterest based programs.
3. Number of middleschool agerecruited.

Outcomel ndicator:
1.  Number of new volunteer leaderswhojointhe4-H Program.
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2. Number of new community based clubsformed.
3. Number of middleschool ageyouthwhoenrollin4-H.
4.  Number of maleyouthwhoenrollin4-H.

K ey Program Components:
1. A mediacampaignwill beimplementedtoattract morecommunity -based volunteersand moreteens
toour clubs.

2. 4-HExpowill beutilizedtoshow what 4-H isall about andthusattract young peopleand
prospectivevolunteers.

Collaboratewith counsel orsinthejunior highschool stoidentify middleschool clientele.
Conductworkshopsand activitiesof interest tomiddleschool ageclientele.

Developweb pagestorelay informationabout theprogram.

Updateweb pagesbi-monthly.

o Uk w

I nter nal And Exter nal Linkages:

Internal linkageswill be withthefaculty and colleaguesof theResearch and Public Service Component,
theDivisionsof Socia Science, Education, Nursing and the Counsel orsat the StudentsAffairsOfficeat
theUnivergity of theVirginldands. External linkageswill bewiththe Departmentsof Human Services,
Education, Labor, Police, Health, The'Y outh Rehabilitation Center, Rotary, HESS, Beacon School sand
other youth agencies or organi zations. Personsintheseareaswill hel p inconducting or identi fying
research, reviewing programs, makingrecommendations, fundingand playing rolesintheimplementation
of theprograms.

Target Audience:
1. School agechildrenfromprivate, publicschoolsand homeschool sfromvaried social, cultural and
economicbackgrounds.

Evaluation Framework:

1. Thequality andquantity of work exhibitedat 4-H Expo, andtheAgricultureand Food Fair.
2. Completionof recordkeeping books.

3. Parent, member andleader eval uationof cluband specia interest group.

Program Duration: Thisprogramwill continuefor thefiveyear lifeof thisplan.

Allocated Resour ces:
Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004

$55,000 $57,000 $60,000 $65,000 $70,000 $73,000
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FTEs

Staff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FYY 2004
Professond 12 1.2 12 1.2 12 1.2
Para-Professond 0.8 0.8 0.8 0.8 0.8 0.8
TOTAL 2.0 20 2.0 20 2.0 20

Program16: 4-H Summer Day Camp
Statement of | ssue:

The4-H Summer Day Camp hasbeeninexistencefor morethan 16 years. Camp runssix weeks, from
thelastweek inJunetothefirst week in August. Camp offeringsincludeagriculture, culture, sea
environment, energy foodsand nutrition, musicand chorus, andteen career apprenticeship. Camp serves
childrenages5-7, 8-10, 10-12, 13-16. A teacher and acollegestudent superviseeach camp. Camps
havein-classinstruction, and; guest speakersandfieldtripsrel ated tothespecificcamparea. At present,
seaenvironment serveschildren ages8- 10, teachescorrect swimmingtechniquesand provideinfor mation
about theseaaround us. Partnershipswill bedevel oped with external agenciestohel pteenslearnsailing
andmarinescience.

PerformanceGoal:

1. IncreaseenrollmentintheSummer Day Camp.

2. Expandanddevelopnewandexistingcurricula

3. Provideopportunity for young peopletohavejobexperience.

OutputIndicators:

1. YouthenrollmentintheSummer Day Camp.
2. SeaEnvironment Campenhanced.

3. Campcurriculadevel oped.

Outcomelndicators:

1. Thenumber of childrenparticipatingin Summer Day Camp.
2. Thenumber of Summer Day Campcurriculadevel oped.

3. Number of childrenreturningtocamp.

K ey Program Components:
1. Offerawidervariety of camp subject matter and campsinthreelocations.
2. Conduct campswherethebas ccurriculaincludesculture, agriculture, sesaenvironment, energy, and
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ateen apprenticeship program. Y oung peopl ehavetheopportunity to partici pateinaneducational
andfun, well structured program.

3. Developwebpagestorelay informationabout theprogram.

4. Updateweb pagesasnecessary.

Internal And External Linkages.

Internal linkageswill bewiththefaculty and colleaguesof the Research and Public Service Component,
theDivisionsof Social Science, Education, NursingandtheCounsel orsat the StudentsAffairsOfficeat
theUnivergity of theVirginldands. Externa linkageswill bewiththe Departmentsof Human Services,
Education, Labor, Police, Health, the Y outh Rehabilitation Center, Rotary, HESS, Beacon School sand
other youth agencies or organi zations. Personsintheseareaswill help inconductingoridenti fying
research, reviewing programs, makingrecommendations, fundingandplaying rolesintheimplementation
of theprograms.

Target Audiences:

1. Childrenof school agewhoareonsummer break. Childrenwho areserved by the Department of
Human Services, by theVillageWWomenand Children Program, and CASA.

Program Duration: JunethroughAugustannualyforthefive-year lifeof thisplan.

Allocated Resour ces:

Current (1999) FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004
$100,000 $105,000 $110,000 $115,000 $120,000 $125,000
FTEs
Saff FYY 1999 | FYY 2000 | FYY 2001 | FYY 2002 | FYY 2003 | FY'Y 2004
Professond 14 14 14 14 14 14
Para-Professond 0.6 0.6 0.6 0.6 0.6 0.6
TOTAL 2.0 2.0 2.0 2.0 2.0 2.0

Stakeholdersinput:
LigeningSessions - 11997, theUniversity of theVirgin|d andsimplemented anew reorgani zation plan.

TheUniversity consolidated al thenon - academi c departmentsinto asinglecomponent named Research
and Public Service(RPS). TheCooperative Extension Serviceandthe Agricultural Experiment Stationfdll
under theumbrellaof thiscomponent.

AnRPSadvisory council wassdl ected fromthecommunity representingthedifferent unitsinthe
component. Theadvisory council will holdfour (4) open-to-the- publiclistening sessionsinbothdistrictsof
theVirginldandswhereresidentswill voicetheir opinionsand ask questionsabout our programs. The
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Farmers-in-Actiongroup, alocal producersassociation, will hold six listening sessionsin cooperationwith
thelocal Department of Agriculture, theCooperativeExtension Service, andtheAgricultural Experiment
Stationfor programming purposes. Thepurposeof thesesessionswill beto gather stakeholders’ input
and commentson past achievements, current activities, and proposed plansfor agricultural rel ated entities,
includingtheCooperativeExtension Service. All listeningsessionswill bepublicly announcedthroughthe
twolocal newspapers, theUniversity and RPSnewsd etters, and thel ocal radioandtelevisonstations. To
further ensureattendanceby traditional ly underserved popul ations, assi stancefrom community
associations, agricultureandforestry suppliesandterritorial agencieswill besoughtinextendinginvitations
toavery broad community of stakeholders.

ExtensionAdvisory Council - TheCESAdvisory Council will meet every quarter. Thiscouncil,
comprisedof nineindividualss, isrepresentativeof all theprogramsin Extension. Specia meetingswill be
held asneeded by thecouncil or will becalled at thediscretionof theDirector.

Both sourcesof Stakehol dersderivedinformationwill besummarizedinanannual reportfromthe
Director andwill bemadeavailableuponrequest.

Merit Review:

Programsaredevel oped by the Speciaistwiththefull input of theAgentsand Assistantswhobringinput
from Extension Clienteleandthe Advisory council. Theprogramsarereviewed by theProgram
Supervisorswithrecommendati onstothe State Program L eader. Theaccepted programsarethensentto
theAssistant Director withrecommendationsfor approval . TheAss stant Director after makingrevisions
sendthemtotheStateDirector for final approval. Theapproveprogramsaresent totheVice- President
for Researchand Public Affairsand theofficeof sponsored programsof theUniversity for comments.
After receivingthefeedback fromtheseentitiesthe State Director sendsit back tothe Assistant Director
for thefinal revisionand subsequent transmittal to CSREES.
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ALLOCATEDRESOURCES

Program C(Z;gg(;r)lt FFY 2000 FFY 2001 FFY 2002 FFY 2003 FFY 2004 TOTAL
1 82,600 90,860 100,000 110,000 120,000 133,000 $636,460
2 67,000 70,000 75,000 80,000 85,000 90,000 $467,000
3 100,000 105,000 110,000 115,000 120,000 125,000 $675,000
4 60,000 65,000 70,000 75,000 80,000 85,000 $435,000
5 58,292 64,121 70533 771,586 85,345 93,880 $449,757
6 90,000 94,000 100,000 105,000 110,000 115,000 $614,000
7 51,000 55,400 60,940 67,034 73,737 81,111 $389,222
8 70,000 72,000 79,200 87,120 95,832 105,400 $509,552
9 51,000 55,380 60,918 67,000 74,000 81,000 $389,298
10 90,000 95,000 100,000 105,000 110,000 115,000 $615,000
n 85,000 90,000 95,000 100,000 105,000 100,000 $575,000
1 70,000 75,000 80,000 85,000 90,000 95,000 $495,000
13 85,000 90,000 95,000 100,000 105,000 110,000 $585,000
14 70,000 75,000 80,000 85,000 90,000 95,000 $495,000
15 55,000 57,000 60,000 65,000 70,000 73,000 $380,000
16 100,000 105,000 110,000 115,000 120,000 125,000 $675,000
TOTAL | $1,184,892 $1,258,761 | $1,346,591 $1438,740 | $1533914 | $1,622391 | $8,385,289
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TOTALFTE'S

Program 1999 2000 2001 2002 2003 2003
Pr Pa | Vo | Pr Pa | Vo Pr Pa | Vo Pr Pa | Vo | Pr Pa | Vo Pr Pa [ Vo
1 1.8 | 1.5 1.8 1. 1.8 | 1.5 1.8 15 1.8 | 1.5 1.8 | 1.5
5
2 20 | 1.0 2.0 1. 20 | 1.0 20 | 1.0 20| 1.0 20 | 1.0
0
3 1.5 | 1.0 15 1. 15 | 10 15| 1.0 1.5 | 1.0 15 | 1.0
0
4 05 ]08 | 03] 05 0. |103|05(|08 (0305|0803 |05|]081]03]05]08]03
8
5 05 )10 | 03] 05 1. |03|05|10|03]05]10)03|05|10|03]|]05]|10]03
0
6 06 |08 | 03] 0.6 0. 103|06 (08 (03|06 (|08 |03 |06]|08]]03]06]|08]03
8
7 0.9 |03 0.9 0. 0.9 |03 09 | 0.3 09 |03 09 | 0.3
3
8 1.2 [ 0.6 1.2 0. 1.2 [ 0.6 1.2 | 0.6 1.2 | 0.6 1.2 | 0.6
6
9 1.1 | 0.6 1.1 0. 1.1 [ 0.6 1.1 | 0.6 1.1 | 0.6 1.1 | 0.6
6
10 25 |1.0 2.5 1. 25 | 1.0 25| 1.0 25 ] 1.0 25 | 1.0
0
11 2.5 2.5 2.5 2.5 2.5 2.5
12 0.2 112 )04 ]02 1. |04 |02 |12 ]|04]02]12 )04 |02]|12|04]02]|12]|04
2
13 0212|0302 ]|.|/2. (03|02 (|12|03|02|12|03]|]02]12]03]02]12]03
2
14 1.4 | 0.6 1.4 0. 1.4 |06 14 ] 0.6 1.4 ] 0.6 1.4 | 0.6
6
15 1.2 | 0.8 1.2 0. 1.2 (0.8 1.2 | 0.8 1.2 | 0.8 1.2 | 0.8
8
16 1.4 | 0.6 1.4 0. 1.4 |06 14 ] 0.6 1.4 ] 0.6 1.4 | 0.6
6
Totals 195 | 130 | 25 19.5 130 | 25 195 | 130 | 25 195 | 130 | 25 195 | 130 | 25 195 | 130 | 2.5
Pr = Professional
Pa = Para-Professional
Vo = Volunteer
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Equal Opportunity Reporting: TheVirginldandsCooperativeExtension Service' s“Working
Document” onCompliancewith Civil Rights, Equal Opportunity,and AffirmativeActionwill beadopted
forthisplan. A copy of thisplanwill beavail ableuponrequest.

Certification:

Mr.KwameGarcia, Sr. Date
StateDirector

CooperativeExtension Service

Univergity of theVirginldands
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