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Annual Report
University of Nebraska Cooper ative Extension

I NTRODUCTION:

University of Nebraska Cooperative Extensionisadivision of the University of Nebraskalnstitute
of Agricultureand Natural Resources. Other divisionsinclude Agricultural Research Divisionand College
of Agricultural Sciencesand Natural Resources.

ThisAnnual Report describes Cooperative Extension programimpactsand accomplishmentsfor the
CooperativeExtension Divisionfor fiscal year 2000, asrequired by the Agricultural Research, Extension,
and Education Reform Act of 1998. Itincludesthe elementsidentifiedinthe USDA document, “ Guidelines
for Land Grant Institution - Annual Report”. Thisfederal Annual Report isbased on the current strategic
plan of Institute of Agricultureand Natural Resourcesand on emerging issuesidentified through
stakehol der input in anti ci pation of beginning thenext revision of thelnstituteof Agricultureand Natural
Resources Strategic Plan. Thisfederal Annual Report isfor the University of Nebraska Cooperative
Extension Divisionprogramsonly, but wasdevel opedinconjunctionwith University of Nebraska
Agricultural Research Division’ sAnnual Report.

Cooperative Extension Action Teams guide our work and are represented under thefive Goal areas.
NebraskaA ction Teamsinclude: Community and Residential Environment; Community Resource
Development; Enhancing Food Safety inthe Food Chain; Health Carein Transition; Integrated Animal
Systems Management; I ntegrated Crop Management; L eadership and Public | ssues Education; Natural
Resourcesand Environmental M anagement; Preventive Healthand WellnessEducation; Sustainable
Families; andY outhand Family Responsibility.

Infiscal year 1999-2000, the University of Nebraska Cooperative Extension fundinginsupport of
the programsdescribed in thisplantotal s $35,306,493. Smith L ever Federal FormulaFunds (3b & 3c)
provided $4,157,379 or 12 percent of thistotal. However, thereportsincluded in thisreport represent all
funding streamsnot just federal dollars.

Point of Contact:
All correspondenceregarding thisplan of work should bedirected to:

The Interim Dean and Director

University of NebraskaCooperative Extension
P.O. Box 830703

211 Agricultura Hall

Lincoln, NE68583-0703

V oice: 402-472-2966

FAX:402-472-5557

E-mail: EDICKEY 1@UNL.EDU

Elbert C. Dickey
Interim Dean and Director



University of NebraskaCooperative Extension
A. PrRoGRAMS (5FEDERAL GOAL AREAS)

Goal 1: Toachievean agricultural production system that ishighly competitivein theglobal
economy.

Overview: (includes sections a, b, ¢ & d)

Agriculture productionisthefoundation of Nebraska seconomy andisof particular importanceto our
rural communities. NebraskaCooperative Extension’ sIntegrated Crop Management (ICM) Action
Team addressesthe need for sustainable and profitable agricultural production systemsand concerns
about environmental stewardship. |CM educational programsfor management of soil fertility, soil and
water resources, pests and crop production in away that sustainsagricultural profitability and
promotesenvironmental stewardship. Thel CM programissupported by the educational program of
the Natural Resourcesand Environmental Management Action Team.

Thelivestock industry playsasignificant rolein Nebraska sagricultural economy accounting for
approximately 60% of thetotal agricultural income. Livestock production offersproducersan
important meansto add valueto their grain and other crops. Nebraska has 23 million acres of
rangeland and pastures, not counting the crop residues across the state that are used for livestock.
Long-termsustainability requiresthat animal systemsbeeconomically viable, ecol ogivally sound, and
socially responsible. Cooperative Extension’ sIntegrated Animal Systems M anagement (IASM)
Action Team’ seducational programs encourages producersto managetheir operationsasholistic
units rather than as a set of independent enterprises.

Theeducational programsoffered to support Nebraska’ sagricultural producers continue to be wide
ranging in the breadth of subject matter to address current needs and issues. The new Beginning
Farmer program provided support for 180 producerseval uatingtransitionsintheir agricul tural
operation. The Soybean M anagement Field Daysprovidefocused soybean productionand marketing
education for more than 540 participantsthat estimated the total potential value of the education at
$2.27 million. A good exampleof alocal programisthe Washington County Blair AreaFarmers
program that has provided an opportunity for agroup of producersto interact in alearning cluster
format. Seventy-five of the participants have indicated they had made or save money based on the
informationgainedfromtheir participation.

Since1989, cooperative effortsof the University of Nebraska, University of Wyoming, Colorado State
University, and South Dakota State University have been effectivein providing education for cow-calf
producers. In2000, ninety-four percent of participantsin the range cow symposiumindicatedthey
would change at least one practice in their operation; the major area of change wasin the area of cow
herd management. The Ranch Practicum program, an indepth program lasting seven daysover anine
month period, hasjust completed its second year. Participantsin the practicum impact 1,500,00 acres
of rangeland, 1,500,00 head of cattle, and 1,630 producersthroughtheir ownership, management,
educational, and consulting activities. Producers estimated the practicum’ saveragevalue at $28 per
head of livestock based on the changes they intended to make as aresult of the practicum. A group of
cattle producersin a“Nutrient Requirements of Beef Cattle” program estimated could save $5.11 per
cow and $6.08 per calf in mineral and feed costsbased ontheinformationgained. Additional impacts
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of thel SAM team educational programsareidentified in thefollowing key theme narratives.

Nebraska Cooperative Extension has devel oped several home study coursesto provide producers
learning opportunitiesthat allow learning on aflexible schedul e. Oneexampl eisthe soilshome study
course. One group compl eting the home study estimated the knowledge gained hel ped them save
between $16 and $20 per acre. Crop management and diagnostic clinics have been used to provide
hands-on education for crop consultants, producersand agribusi nessprofessionals. The2000 clinics
impacted an estimated 6,200,000 acres (28%) of Nebraska' s row crop acreage. The average
estimated value of the education was $6.13 per acre. Corn/Soybean Expos have been used to provide
both production and marketing/ri sk management education. Seventy percent of the participantsin 2000
reported they expected to forward price more grain as aresult of what they learned at the workshop.
The changesthey proposed would have increased the farm revenue approximately $1,000 per year in
amarketing simulation based on theyears 1982-1999.

The Integrated Crop Management, Integrated Animal Systems Management, and Natural Resources
and Environmental Management teamshavedelivered avariety of educational programsto support
Nebraska sagricultural producersand agribusinesses. Thisreport illustratesaportion of those
programsand exampleimpacts. With the current financial situation facing agriculturetheseprograms
are particularly important to individual producersaswell asthe state asawhole. Theteams continue
to striveto deliver programs that meet the needs of Nebraskaagriculturistsand in away that allows
effectivelearning. Theprogramssupporting thisgoal must beongoing to support thecontinuing
changesinagriculture.

e) Total Expendituresand Full-time Equivalents(FTE):

FFY 2000 Federal State L ocal Other Total
Funding*: $914,623| $3,959,819 $989,256| $1,028,826 $7,767,429
FTE**: 70.2

* FY 1999-2000 Federal Formula Funds only (includes 3b & 3c)
** |ncludes both professional and para-professional funded from all sources

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

University of NebraskaCooperative Extension launched the Beginning Farmer Programin late 1999.
Theprogramworkswith potential and retiring producers, aswell asthose carrying extremefinancial
burdens. During 2000, Beginning Farmer took callsfrom 180 producers. Of thosereceivingindividual
assistance, 22 were for retirement planningand 16 werefor financial transition problems. Nearly 100
callswerefrom beginning farmerswho receivedinformation financing and cash flow projections.
Lendersand producers with father/son issues al so sought assistance.

Impact - Beginning Farmer personnel know somefinancingisavailablefor beginning producersand
understand the paperwork complexity. “ There’ sno other way for ayoung guy to get started on his
own,” said on 30-year old central Nebraska producer, who hasrealized hisdream of renting hisown
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9)

farm and buying acow herd, thanksto the program. Working through project expenses and recei pts
hel psbeginning producersseefor themsel veswhether farming or ranching will beright financially for
them. Assuring that family farms and ranches remain an important part of Nebraska' s economy,
cultureand communitiesistheprogram’ sultimategoal.

Scope of Impact - State Specific

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1, 2 & 3)

€)

f)

9)

NU Cooperative Extension teamed with the Nebraska Soybean Board and the United Soybean Board
to offer four Soybean Management Field Days, hands-on workshops where producers|earn the latest
soybean production, marketing and risk management informationfor maximizing efficiency. In 2000,
more than 540 peopl e attended the field days offered at four locationsin Nebraska' s soybean-growing
areas. During the one-day sessions, extension staff and industry consultantsprovidetipsoneverything
from weed management technol ogy to new marketing opportunitiesto enhance soybeans’ value.

Impact - field day participantsin 2000 farmed or managed atotal of more than 200,000 Nebraska
soybean acres. Those surveyed estimate the knowledge gained at the sessions was worth about $11
per acreor atotal of $2.27 million, based on the 540-plus participants and the acres managed. About
90 percent of the participants surveyed said they expect to change their soybean field operations
based on what they learned at thefield days. “Hopefully, it will enhance my bottomlineby putting
morebeansinthebin, reducing costsand improving marketing,” on participant said.

Scope of Impact - State Specific

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1, 2 & 3)

€)

f)

For the past 15 years, the University of Nebraska Cooperative Extension Washington County Office
hasfacilitated and provided educational programsfor farmersand agribusinesspeopleintheBlair
area. Thisloosely knit group meets each Tuesday at 7:00 AM during thewinter months. Thegroup
formed during thefarm crisisin the mid-eighties and has continued to meet each year since. The
group meetsat alocal restaurant for breakfast and an information meeting regarding agriculture.
Topicsmay range from adiscussion of legislativeissues by the state senator in thisdistrict toa
discussion of the latest herbicidesthat are availableto producersfor the coming year. Speakers

include Cooperative Extension Specialistsal ongwith speakersfromprivateindustry.

Impact - average participation in the past two years has been about 23 individual s at each of the 17 or
18 meetings held. Inasurvey sent to participantsin thefall of 1999 regarding thisprogram, 16
participants responded. One of the questionson thissurvey looked at how theseindividualswould rate
the programsin the last three years. The average scorewas a’5.5 on a 7 point scale indicating that
most participantsfelt that it was of value. A second question asked if the participantsfelt that they had
saved money on one or more of these sessions. Seventy five percent felt that they had made or saved
money based on theinformation that was gained from attending these sessions. One of the questions
onthe survey looked at the question "In what other ways have you benefitted by your attendance at
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Q)

oneor more of the Blair AreaFarmers' meetings. Some comments on thisquestion included: " Better
informed on happeningsinarea - such as - crop insurance - farm programs- State Senator - new crop
developments' Another comment said "I1t'sabout the only time| get to talk to many local farmersfor
ideasand questions.” One other agribusinessindividual said, "Beingamember of theag-relatedbiz
community, it'sgood to know what farmers are being exposed to and facing in their business.”

Scope of Impact - State Specific

Key Theme-Agricultural Profitability
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

9)

Respondingto producers needfor information ondryland corn production, livestock feeding and
profitability assessment, University of NebraskaCooperative Extension conductedintensive, one-day
workshopsin Allianceand Sidney. Thegoalsof theworkshopsincluded increasing awareness of
weed, insect, and di sease scouting and control techniques; improving cropdiversity andyieldsthrough
rotations; safeand effectivelivestock feeding methods, and profitableleasearrangements.

Impact - atotal of ninety-five producers attended the workshops; 58 responded to the evaluation
questionnaire. Sixty-four percent said that they will determineyield and prices necessary for profitable
production. Producersal so said they |earned about rotation comparisons, feeding low-test weight corn
tolivestock, and how to monitor input costs. Producers estimated that atotal of 30,800 acreswill be
affected asaresult of attending the workshop. Fifty percent of the respondentsindicated that the
workshop will potentially help them lower fertilizer or herbicide costsby an average of $19.89 per
acre. Thenew informationwill allow for corn, amajor dryland alternative crop in the Panhandle, to be
better managed. Dryland corn acreage in the Nebraska Panhandle has increased from 6,000 acresin
1990 to over 40,000 acresin 1999, and was expected to increase to over 100,000 acresin 2000.

Scope of Impact - State Specific

Key Theme- Animal Health
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

€)

f)

Johne'sdisease (bovine paratubercul osis) isan infectious disease of adult cattle and other ruminants
characterized by anincurablediarrhea, weight lossand eventual death. The diseaseiseconomically
important to cattle producers and may beimportant to public health. The purpose and design of the
Nebraska Voluntary Johne's Disease Herd Status Program was introduced to Nebraska dairy farmers
and other dairy industry personnel during the University of Nebraska, Cooperative Extension, Area
Dairy Daysmeetingsin Y ork, Beatrice, West Point, Hartington, and O'Neill. The herd-testing strategy
isbeing administered by the NebraskaBureau of Animal Industry in cooperationwith University of
NebraskaV eterinary Extension and the NebraskaV eterinary Diagnostic Laboratory.

Impact - during the meetings aquestionnaire was distributed asking respondentsto ratetheir level of

knowledgeon a5 point scale (1 ="never heard of it", 5 ="very knowledgeabl€") both before and after

the presentation on 5 subject areas. The difference between thelevel of knowledgeindicated for a

subject area by each respondent before and after the presentation was considered a measure of the

gain in knowledgefor that respondent for that subject area. Dairy farmerswere also asked to indicate
5



9)

possible actionsthat they might take asaresult of the presentation. Fifty questionnaireswere
returned. By attending the program respondentsincreased their knowledge of Johne's disease and the
Nebraska Johne's Disease Herd Status Program. Respondents indicated an average increase in
knowledgeof 1.2 pointsregarding theclinical signsand meansof transmission of Johne'sdiseasein
cattle; anincrease of 1.7 pointsregarding the possible risk to human health from the agent that causes
Johne's disease; an increase of 1.4 pointson the point that testing cattle at arrival will not prevent
introducing Johne's diseaseinto the herd; an increase of 1.3 pointsthat cattle herdsunlikely to be
infected with Johne's disease can be accurately identified; and an increase of 2.5 pointson thedesign
and purpose of the Nebraska Johne's Disease Herd Status Program. Forty-four dairy producers
responded to possible actionsthey might take asaresult of the presentation. Eight producers (18%)
indicated that they would make no changesto their operations. Twenty-eight dairy farmers (64%)
indicated that they would be more concerned about the impact of Johne'sdiseasein their herds; 26
(59%) would be more cautious about purchasing cattle from herdswith unknown Johne's disease
status; 24 (55%) indicated that they would ask for moreinformation about the Nebraska Johne's
Disease Herd Status Program; and 8 dairy farmers (18%) indicated that they intended to enroll in the

program.

Scope of Impact - State Specific

Key Theme- Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

9)

A comprehensivewebsitefor the Nebraskadairy industry (Nebraskadairy.unl.edu) was developedin
2000 with thesemajor functions: 1) submission of questionsto specialists, 2) linksto Nebraskadairy
information, 3) linksto state and national resources, 4) world widedairy links, and 5) updates on hot
topics and research.

Impact - usage statistics for the web site indicate that since July, there has been an average of 2783
hits per month. For October, therewere 109 hitsper day with thefollowing distribution: 33% US
educational, 22% UNL, 18% UScommercial, 10%international (30 countries), and 17% unknown.
Forty-two percent of the top-10 userswere university and 33% were lenders. Although we cannot
determine specifically how theinformation gained from the web site hasinfluenced the user, itisclear
that theinternet is an effective and well-used method of disseminatinginformationandallowing
communicationwiththedairy industry.

Scope of Impact - State Specific

Key Theme- Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

The University of Nebraska Cooperative Extension’ sfifth I ntegrated Resource Management

conferencewas held in Gering, Nebraska August 22 and 23, 2000. Thetarget audiencefor this

conference is cow/calf producers. The goal of the conferenceisto provide and challenge attendeesto

evauatetheir land, peopl e, and financial resourcesand design amanagement combinationtoincrease

their profit potential whileimproving theseresources. Also, to provide aforumwhere participantscan
6



f)

learnfrom other producers, industry representatives, and University faculty.

Impact - the eighty participantsrepresented 13 different countiesin Nebraska. Thetotal number of
cows represented was 14,818 head. The average herd size was 780 head with arange of 150 to 3,000
head of cows. Thetotal number of yearling calves represented was 12,733 head. The average number
of yearling was 1,158 head with arange of 400 to 3,000 head. The total number of finished cattle
represented was 20,810 head. The average number of finished cattle was 726 head and ranged from
80to 15,000 head. The total number of acres owned was 109,500 and the number of acres|eased was
47,190. 95% of the participantswere producers, managers, or ranch employees. Participantsindicated
that practices or management techniquesthat they learned at this conference that they would consider
incorporating into their operationswoul d decrease costsor increase profit potential by $10to $15 per
cow. If average herd sizeis 780 head, thiswould result in asavings or increasein profit potential of
$7,800t0$11,700 per ranch.

g) Scopeof Impact - State Specific

Key Theme- Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€) Thefirst range cow symposiumwasorganized by beef specialistsfrom Nebraska, Colorado, Wyoming

f)

and South Dakotaand held in 1969 at Chadron, Nebraska. It has continued every other year since that
timewith tremendous success. The symposium providesa2¥2 day educational program for cow-calf
producers. Approximately 32-35 speakers from throughout the United States and Canada, but
primarily fromthefour host states, present 30 minutetopics. A complete and comprehensive
proceedingsispublished for each symposium which has served as avaluabl e reference for many
cattlemen and educational unit libraries. Many proceedingsare sold to those that are unableto attend.
Theeducational topicsdeal with current issuesthat are confronting cattlemen, nutrition, reproduction,
human resources, genetics, management, health and marketing.

Impact - since 1989, an average of 700 people, primarily producers, have registered and attended
annually the symposiums. Thispast year in Greeley, Colorado over 850 attended aswell asover 75
commercial boothdisplays. Thedisplaysvaried fromeducational boothstoliveanimals. Whenheldin
western Nebraska, the attendance was 724 representing 20 states and Canada. Twenty-nine
veterinariansreceived 9.5 hours of CE credit when held in western Nebraska. Exit surveysare
requested from all attendees. This past year 94.3% of the participantsindicated they would change at
least one practicein their operation. Fifty-seven percent of the respondentsindicated that they would
change two or more major areasin their operation. When asked where major changes would occur,
thefollowing areas (with percentages) show the relative emphasis of the topics presented:
Management of the cow herd, 22.6%; | ssuesrelating to cattle industry such as cattle handling and the
future of quality based marketing, 14.5%; Nutrition, 12.9%; Rangeand Forage, 11.2%; Animal Health,
9.6%; Marketing, 8.1%; Peopleand Personnel issues, 6.6%; Genetics, 6.5%; Environmental
Management, 4.8%; and Reproduction, 3.2%. Thefollowing was contributed when asked where
changesin the operation would be made, "I will change someanimal health practices after hearing
speakersthisyear; however, thisisn't our first symposium, many of the biggest changeshave already
happened.”

g) Scopeof Impact: Multi-State Extension with CO, WY and SD
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Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

Q)

University of Nebraska Cooperative Extension’ s Ranch Practicum offered 28 participants hands-on
experienceinintegrated management of their operation’ scattle, forage and economic resources.
Parti ci pantsincluded ranchers, veterinarians, nutritionists, conservationistsand educatorsfrom
Nebraskaand other states, who enroll in the fee-based practicum taught by NU extension educators
and specialistsfrom Juneto January. They spend two daysin aclassroom setting in North Platte and
fivedaysperforminglaboratory activitiesat NU’ sGudmundsen SandhillsL aboratory near Whitman.
At home between sessions, they practice solving real-life problems such ascal cul ating stocking rates
for pastures.

Impact - participantsinthe Practicum influenced decisionsfor about 1,545,00 acres of upland range,
meadow, and seeded hayland or cropland; 1,518,700 head of cattle; and 1630 producersthroughtheir
ownership, management, educational and consulting activities. Participating producersestimatethe
practicum’ saverage value at $28 per head in their own herds, or about $21,000 average benefit for
each participant based on an average cow herd of 751 head. More than 90 percent of participants
surveyed said they expect their profitability to increase asaresult of thistraining; morethan 80
percentsaiditwill improvetheir operation’ ssustainability.

Scope of Impact - State Specific

Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

9)

Cooperative Extension conductsan annual Feedl ot Roundtabl etargeting livestock feedersand the
aliedindustry representatives. Roundtabl etopi cspresented and discussedincludedfactorsinfluencing
beef quality and tenderness, forcesinfluencing marketsand beef trade, presence and control of food
borne pathogens, and updates on feedl ot heal th, nutrition and management. Speakersand panel
membersincluded representativesof all sectorsof theindustry, including producers, packers, USDA
staff and research scientists, Cattlemen'sAssociationsand numerouslandgrantinstitutions.

Impact - during the last three annual meetings, the feedl ot roundtable had an average attendance of
160 with producersand allied industry personsattending from Nebraskaand all adjoining states.
Producersattending represented nearly 750,000 head annually. Therangein size of feedl ot operations
represented was from less than 500 head to over 75,000 head. In asurvey of partici pants, producers
indicated an economicimpact to their operation after attending the roundtabl e averaged approximately
$4.00/head with an estimated total impact of $2.8 million. Alliedindustry personshad aninfluenceover
3millionhead of cattleannually. These personsindicated the roundtabl e had an economic impact for
producersof $6.47/head or atotal estimated impact of $19.8 million. Economicimpact isbased upon
improvementsin productionefficiency, animal health, and carcassquality.

Scope of Impact - State Specific



Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

9)

In responseto the new “Nutrient Requirements of Beef Cattle” published by the National Research
Council (NRC) University of NebraskaCooperative Extension conducted 13 educational meetingsin
the West Central and North East Extension Districtsto discuss the new protein requirements, to
discussmineral nutrition, to demonstratethe NRC software and to meet individual ly with producersto
analyzetheir feedingand mineral program.

Impact - 111 producers attended the meetings. Fifty three participants responded to a post meeting
survey. The producerswho responded to the survey represented 20,335 cows (349/participant) and
8,035 calves (309/participant). Asaresult of the meeting they indicated they would save $5.11 per
cow and $6.08 per calf per year in their mineral and feed costs. These figurestransate to a savings of
$1,783.40 per participant or atotal savingsof $103,893 for cowsand asavings of $1878.72 per
participant and atotal savingsof $48,850 for calves. Furthermore, 87% indicated that theinformation
wasquiteor very helpful. Thirty-nine producersindicated they would liketo purchasethe NRC
Manual and supporting software. Extrapol ated datawould indicatethat the total savingsfor the
thirteen meetingswould translateto atotal savingsof $247,272 for cowsand $208,537 for calves.
Following one meeting aproducer indicated that asaresult of theinformation shared on mineralshe
would save 9 cents per head per day on mineral costs. In one group 42% of the participants said they
would consider custommixingtheir ownmineral packages.

Scope of Impact - State Specific

Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

The 4-State Beef Conferenceisan annual conference organized by University of
NebraskaCooperative Extension, University of Missouri, lowaStateUniversity, and
Kansas State University. The 2000 conference was the 16th year for the conference with
342 participants. The conferenceis designed to update producers on new techniquesand
management practicesto increase profit potential in the beef cattle enterprise. Thetarget
audienceiscow/calf producersand industry peoplewith cattleinterest.

Impact - 70.5% of the participantsindicated that because of the information presented at the
conference that they were very likely or likely to make business or management changesthisyear.
Producers estimated that the changes that they would make would reduce costs by an average of
$17.50 per cow, with arange of $5.00 per cow t0$50.00 per cow. Because feed costs are the greatest
costsin the cow/calf enterprise, most indicated they would decrease feed costs by reducing harvested
forages fed and increasegrazing opportunities. Seventy-six of the producersindicated that they had
attended a 4-State Beef Conferencein the past and 64.7% of the participants have the proceedings
from past 4-State Beef on file and use the proceedings as a reference.

g) Scopeof Impact - Multistate Extension, withMO, KS, and |A
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Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

9)

University of Nebraska Cooperative Extension offered four beef home study coursesin 2000. The
first beef home study course wasintroduced in 1993-94 onnutrition, forageutilizationand economics,
asecond was added in 1995-96 on reproduction, geneticsand sel ection, athirdin 1996-97 onnutrition,
health and management of growing calves, and afourthin 1997-98 on "Beef asaBusiness' with
emphasi songoal-setting, productionandfinancial record-keeping and personnel management.
Registrationsto date have exceeded 4,500 from more than 40 states, with alarge majority coming
from Nebraska and surrounding states.

Impact - based on evaluationsreturned, more than 95% of the participantssay it isimportant for them
to be able to schedul e study when they have time, to work at home and not haveto travel, and to
better schedulepersonal andfamily activities. Eval uationsallowed participantstoindicatethenumbers
of acresand cowsin their operations and to estimate the dollar impact in their operations asaresult of
taking acourse. The average impact has been about $15 per head, resulting in an overall benefit of
about 8 million dollarsfor the number of cowsreported.. One participant stated that the courses have
taken alot of the mystery out of beef production and presented common sense, easily grasped ideasin
an easily understood and flexibleformat, and that the language of the coursesis not so technical that a
dictionary or reference book isrequired to understand the material . Another respondent said that "
your home study courses are the best we've seen and the only one from the point of view of the
rancher." Nearly all of the respondentsindicated an interest in taking future home study courses. One
respondent said that taking beef home study coursesisan excellent way to improve management skills
to increase beef production and reduce costs. Another said that " the single biggest benefit | seeisthat
it getsaperson to thinking about aternative ways of doing thingsthat may be moreefficient.”

Scope of Impact - State Specific, but with participation from 40 states.

Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

€)

f)

The Beef Quality Assurance (BQA) program developed in Nebraska became the foundation for
enrolling cattlein the Nebraska Corn Fed Beef Program (NCFB). The University of Nebraska
Cooperative Extension staff played avital roleindevel oping and deliveringthe BQA certification
training sessionsrequiredfor participationintheNCFB program. The BQA program hel ps participants
focus on management skillsand science-based production techniquesto avoid defects, improve beef
quality and safety, encourage high standardsthroughout theindustry and boost consumer confidencein
beef. The program wasdelivered by practicing Nebraskaveterinarians and Extension Educatorsthat
had completed thetraining programfor trainers.

Impact - approximately 3,000 Nebraskaproducers participated inaBQA training program, signed a
personal contract to follow the BQA guidelinesand are now BQA certified. These producers oversee
the production management of over 40% of thefed cattlein Nebraska. Under contracts signed with
meat packersfor 2000, THE CONTRACT packer will pay about $16 more per head for BQA-
certified cattlethan for non-certified cattle. That means BQA ismeeting one of itsmain goals,
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improvingcattleprofitability. Demandfor BQA-certified cattle hastripled from 1998 to 2000. In 1998,
16,000BQA -certified cattlein Nebraska were processed and sent to grocery stores and restaurants.
In 2000, 52,000 head of cattle were expected to be BQA-certified. The BQA materialsfrom
Nebraska' s program have been adopted as awhole or in part by 15 states and the program materials
have been distributed, by request, to 30 states. In 1998, 16,000 NCFB cattle returned $9.08 per
carcass above market. Most of thisreturn came from increased carcassyield. For 1998 this
represents $145,000 to NCFB participants. In 1999, thefinancial return for the 28,000 cattle marketed
had an additional $0.98/CWT carcassweight premium added. For an 800 pound carcass, this
represents $7.84 premium plusthe approximate $9.00 return for yield. For 1999 thisrepresentsover
$470,000 to producerswho met the NCFB specifications. Similar impactswere expected for 2000.

g) Scopeof Impact - State Specific, but materials adopted by 15 other states

Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€)

f)

Q)

Cooperative Extensionorgani zedthirteen Low-Cost Cow-calf production meetingsinNorth Central,
Northeast, and South Central Nebraskain February 2000. Host sites selected 4 or 5 topics of most
valuetotheir local constituentsfromalist of 13 topicsoffered. Topic exampleswere cow longevity,
beef productionin Argentina, windrow grazing, legumes, | eases, windbreaks, irrigated pastures, grass
fattened beef, and cattle stress.
Impact - atotal of 245 producers attended these meetings. These producers have over
29,000 beef cowsthat graze on 193,000 acres of pasture and rangeland in Nebraska.
About 150 parti cipantscompl eted afollow-up survey and indicated they would make one
or morechanges. The combined surveysof al the meetingsindicated thefollowing:
Twelve producersindicated they were going to add irrigated pasturesto their operation.
Oneproducer said " | cameto the meeting thinking irrigated pastureswasn't anything |
would beinterested in, but | am now consideringit." Fourteen said they would practice
better grazing techniques, while seven wanted to make more use of annual grasses and
legumesintheir grazing periods. Because of the high cost of devel oping heifers, 14
producers said they learned techniquesthat would et them keep their older cows inthe
herd for alonger time. Ten producers said they would use ideas |earned at the meeting to
improvetheir winter windbreaks. Three producersindicated they would changetheir
thought processin beef production. Thiswas emphasized by one comment that thiswas a
very educational meetingto helpthetypical producer tothink outsidethe current paradigm
they areintoday, and bewilling to change. Twoindicated they would follow the Cattle
Cyclesmore closely when deciding to cull or expand their herds. One producer wrote it
reinforced what | believe we should beraising (in type of cattle)." Other impactsand
changesidentifiedincludedincreasingrotationtechniques(5), devel op grassseedinginto
theoperation (7), and considering the production of grass fattened beef (4).

Scope of Impact - State Specific

Key Theme-Animal Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)
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€) A shortcoursewasdelivered by the University of Nebraska Central 1V Cooperative ExtensionUnitto
provideboth basic and applied information to beef cow operationsthat would facilitate decisionsthat
couldimprovereproduction in beef herds. The shortcoursewasdelivered by satellitedelivery by
Animal Sciencefaculty and on site presentations by faculty and representativesof privateindustry.
The shortcourse was held on five consecutive nights beginning January 7, 2000. Topicscovered inthe
courseincluded: reproductive anatomy of the beef cow, estrual cycle of the beef cow, estrus
synchronizationinbeef cattle, geneticsof reproduction, embryotransfer, animal behavior, andartificial
insemination update. During the satel lite presentationswhich wereincluded at each session,
participantswere ableto ask questionsviaphone.

f) Impact - thelimit of 36 participants was reached two days after the classwas advertised in
December. Total requests for the class exceeded 50. Average attendance for the course was 34 for
the five weeks. Each session was evaluated by participants answering ten questions. A final
evaluation was also completed at the end of the course. A composite score for each was compiled,
the scale being 1-5 with one being low and five high. Weekly composite eval uation scoreswere as
follows: 4.2,3.7,4.2,4.4,3.9. The overall composite average for the entire course was 4.2. The
average herd sizefor thosein attendance was slightly over 200 head. Thisindicatesthat the potential
for changein management practicesinvolvesover 7,000 cows. Following the completion of the course
88% of participantsindicated that their overall knowledge of beeff reproductionincreased
significantly. 71% of participantsfelt strongly that the coursewould hel p them make decisions of
economic valueto their operation. Post course eval uationsindicated that 100% of the parti cipants
would attend another courseutilizing satel litepresentations.

0) Scope of Impact - State Specific

Key Theme- Biotechnology
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€) Two workshops have been conducted teachers and Extension personnel interestedin
usinga"Biotechnology Footlocker”, devel opedforinstructorsby Dr. GeorgeV eomett
fromtheUniversity of NebraskaLincoln (UNL) Biology Department. Thebiotechnology
footlocker istwo containersthat include equipment that teachers need to conduct the
biotechnol ogy experimentsincluded intheteaching material sthey received at theteacher
training. Theapproximateval ue of thefootlocker is$5,000 soit isequipment that most
teacherscannot afford to purchase. Electrophoresi sunits, pipettors, chemical materials,
power unitsand other scientific suppliesare contained inthefootlockers. Buffers, gels
and DNA materia aso comewith the footlocker. The footlockers are checked out by
teachers that have attended the training. There are anumber of experimentsthat can be
conducted using themateria sinthefootlocker.

f) Impact - atotal of 20 teachers participated in the training. An evaluation was sent to the
teachersfollowing thetraining. On afive point scalewith onebeing low and five highthe
teachers were asked how they would rate the training. Ten teachers returned the survey
and they rated the training at 4.65. When teachers were asked if the workshop increased
their understanding of DNA extraction again using the five point scalethey rated the
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workshop 4.8. When asked about increased knowledge of el ectrophoresistherating was
4.9. Theteacherswere asked how likely they were to use biotechnology in their
classroom and they responded with a4.6 rating. The teachersalso indicated an interestin
using Science Experience & Resourcesfor Informal Education Settings (SERIES) cross
age teaching format with a4.1. However when teachers were asked if they wouldlike
someoneto help them start their bi otechnol ogy teaching project arating of 2.5indicated a
lack of interest. A 3.2 also showed reluctance to expand the effort to aK-12 program
with the teachers | eading the way. When the teachers were asked if they wouldliketo
have an opportunity to bring studentsto campusfor an educational tour a3.75 showed
mixed results. A 4.25indicated alittle moreinterest in having an educational tour tothe
Agriculture Research and Development Center near Mead, NE. The teachers felt they
had abetter understanding of biotechnology and how to useitintheir classroomwith a4.8
rating. Three school shaveimplemented the biotechnol ogy |essonsintheir classesand
morewill bedevel opinglesson plansto utilizethebiotechnol ogy footl ockers. Oneschool
has contacted their local school to work program and have secured fundsto purchase

bi otechnol ogy equipment for their school. M ead and Wahoo school systems have used the
footlocker intheir science classes.

0) Scope of Impact: State Specific

Key Theme- Biotechnology
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

€) An educational program about genetically engineered crops, commonly referredto as
GMO's, was delivered as a 6 part news seriesin the local, weekly newspaper (News
Register) between December 1999 and February 2000. The news series was prepared by
an Extension Educator and an Agronomy and Horticulture Department faculty member.
The target audiencewas urban residentsof Hamilton County.

f) Impact - afollow-up survey was sent on March 16 to 200 names randomly selected from the county-
wide phonebook using only those personswith non-rural addresses. The survey was concludedon
March 31 withnofollow-up. The objective wasto determine the effectiveness of the news column
approach to educating about GMO's and to determineif thereisaneed for more programson this
topic.

Forty-six of the 200 surveyswere returned. Fourteen people remembered reading the seriesand 9
were unsure. One man indicated helearned "quitealot” from the articlesand 13 said they "learned
somefromthearticles.” Forty-eight percent said they needed to know much more about the topic and
35% said they needed to know alittle more. Women werelessinterested than men in learning more
about GM O's, but women had greater concern about genetic engineering for input and output traits.
Older and higher educated respondents tended to want more information The survey showed that
those who read the articleswere more likely to answer questions about topics covered inthe articles
correctly (43% vs 33%). There was no age interaction with correctness of answers, but those with a
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higher level of education tended to answer more correctly. In summary, it appearsthe newsarticle
series approach had some positive educational effect. The groupswho knew the least about the topic
are also those who are not interested in learning any more about GMO's.

0) Scope of Impact: State Specific

Key Theme- HomelLawn and Gardening
(refers to Plan of Work Goal 1, Output Indicator’s 1 & 3, and Outcome Indicator's 1 & 2)

€) Theeighth annual Festival of Color was held on September 16, 2000 at the University of
Nebraska sAgricultural Research and Devel opment Center. Festival of Color provides
educationfor rural and urbanresidentson proper planning, planting, and mai ntenance
techniques of home landscapes to protect water quality and reduce water use.

f) Impacts-in 2000, 6000 people attended Festival of Color. Astheresult of Festival of Color, attendees
surveyed who had previously attended aFestival of Color had: 84 % improved plant sel ection skillsby
putting theright plantintheright place; 47%identified pestsin the landscape; 52% used water more
efficiently; 55%implemented water conserving landscaping techniques; and 36% used pesticidesmore
efficiently. Those surveyed who attended the Festival of Color for thefirst timein 2000 learned to:

»  82% choose plantsbased on site and | ocation requirements
*  41%identify at least one pest in the landscape

*  23%identify morethan one pestinthelandscape

*  47% usewater more efficiently

*  26% usepesticidesmoreefficiently

*  57%implement water conservinglandscapingtechniques\

g) Scopeof Impact - State Specific

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

€) In 1997 NU extension introduced the Nebraska Soils Home Study Courseto teach soil
composition, soil testing and nutrient management. Sincethen, morethan 400 courseshave been
distributedto participantsin Nebraska, Arizona, Colorado, Ilinois, Kansas, Ohio, and South
Dakota. Participantswork through 10 lessons at their own pace and convenience. In late 1999, the
course became availableviathe Internet, giving participants achoicein how they take the course.
Althoughitwasdesigned primarily for farmers, crop consultantsand agribusinessprofessional’s,
othershaveparticipated, including horticulturists, engineering specialistsand high school
agricultural teachers.

f) Impact - sixteen course participantswho were surveyed estimated the knowledge they gained helps
them save between $16 and $20 per acre, for atotal of $274,00 based on the acreage they manage.
One participant noted, “1 can put things| learned to immediate use.” The Nebraska Fertilizer and
Agricultural Chemical Institute now usesthe courseto provide 19 Certified Crop Advisor (CCA)
creditsto their Certified Crop Consultants. The Institute also recommendsit as aresource for those
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studying for the CCA exam.

0) Scope of Impact - State Specific

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator's 1 & 2, and Outcome Indicator’'s 1, 2 & 3)

€) The 2000 Crop Management Workshop Focus on Wheat was a two-day hands-onworkshop
conducted at the High Plains Ag L aboratory near Sidney to teach the management of wheat
production, includingthediagnosi sof wheat production problemsinthecentral Great Plains.
Workshop participantsearned 12.5 Nebraska CCA creditsfor completing theworkshop. The
wheat focus attracted 25 participants from Colorado, Kansas, Nebraska, and Texas. Participants
learned about wheat growth and devel opment, staging plants, varieties, plantingdates, planting
rates, seed sel ection, herbicideinjury and weed management, di sease management and
identification, insect management andidentification, irrigation management, calibration of sprayers
and seeders, nutrient management, environmental injury towheat and management options, and
critically evaluating wheat seeders.

f) Impact: - onascale of 1to 5, with 1 being very successful and 5 being not successful, 55% of the
participantsrated the Workshop al and 35% rated ita2.  All participants said the topics
covered at the Workshop met their needs. Ninety-five percent of the participants said they would
usetheinformation learned at theworkshop intheir  recommendationsto growers. Participants
indicated they would impact amedian value of 6,000 acres of wheat. A median value of $4.50 per
acrewas placed on the knowledge learned at the workshop. Using the 150,000 acresimpacted
(6,000 acresx 25 participants) and the $4.50 val ue of knowledge gained per acre, would place the
valueof informationat $675,000, asestimated by the participants. Participantsimproved their
knowledge base by 96% based on pre- and post- tests. Two participantsimproved knowledge by
over 200%.

0) Scope of Impact - State Specific (Participation from CO, KSand TX)

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator’s 1 & 2, and Outcome Indicator’'s 1, 2 & 3)

e) Each year University of Nebraska Cooperative Extension conducts a series of Crop Management
and Diagnostic Clinicsat the Agricultural Research and Devel opment Center near Mead,
Nebraska. In 2000, there were five one-day clinicsand onetwo-day clinicfor the public and
privateindustry. Theclinicsare conducted at field siteand provide hands-ontrainingfor crop
consultants, producersand agribusinessprofessionals.

f) Impact - thetotal participationinthesix clinicswas450. Theclinicsinfluenced crop management
on at least 6,200,000 acres of cropland or about 28% of Nebraska' s row crop acres. The
estimated value of the knowledge gained and/or changes on a per acre basis was $6.13 per acre
or atotal valueof approximately $38,000,000. Sixty-six percent of the participantsindicated they
“probably would” make changesto their business/operation based on what they learned.
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9)

Scope of Impact - State Specific

Key Theme- Plant Production Efficiency
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

€)

f)

0)

Corn/Soybean Exposwere held at eight locationsin 2000. The objectiveswere: 1. Providelatest
informationoncrop production, and 2. Provideopportunity for commodity boardstoinform producers
of their activities.

Impact - 268 individuals participated in the Expos. The audience was 69% farmers, 8% consultants,
6% dealers, 8% other ag business, 2% UNL staff and 27% applicators and 5% did not indicate their
profession. Onthe 77 completed eval uationsreturned which compl eted both the acres you grow,
manage or consult onin 1999 and asked to estimate the value of thisprogramto you in $/acre the
resultswereasfollows:

e Corn & Soybean acres= 288,496

e Valueof programin $/acre=$22.86

» Total value=$6,502,541

Scope of Impact - State Specific

Key Theme- Risk Management
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

c)

d)

Themission of the Farmers& RanchersCollegeisto provide high quality continuing educationto
farmersand ranchersinarapidly changing global agricultural environment. Furthermore, the Farmers
& Ranchers Collegewill providethetoolsnecessary so that agricultural producerswill beableto
respond positively to these changes using aprofitable decision making process. The Farmers &
Ranchers College Committee hosted a Risk Assessed Marketing seminar featuring Dr. Art Barnaby
of Kansas State University inwhich 55 agriculture producers, crop insurance agents, lenders, and
Extension Educatorsparticipated.

Impact - we surveyed participantsto determine the useful ness of the knowledge gained from the
seminar. A scaleof 1to9wasused with 1 =not useful, 5 =fairly useful, and 9 = extremely useful.
The questions, average answer, most common answer and rangefollow:
*  Overdll usefulnessof theseminar:
ave. = 8.1, most common = 8-9, range = 5-9
» Usefulnessof the presentation that explai ned the principlesof Combined Risk Management:
ave. = 7.9, most common = 8, range = 4-9
» Usefulnessof the session that i ntroduced marketing tool sand price enhancement:
ave. = 7.7, most common = 8, range = 5-9
» Usefulness of the"case farm" exercise:
ave. = 8.3, most common =9, range = 7-9
Scope of Impact - State Specific
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Key Theme- Risk Management
(refers to Plan of Work Goal 1, Output Indicator 1, and Outcome Indicator’s 1, 2 & 3)

0)

d)

e)

Day-long Corn/Soybean ExpoMarketing-Risk Management workshopswereheld in 8 locations
acrossthe statein February 2000. Participants were asked to make decisionsfor insuring and
marketing cornfor ahypothetical farm situation. The decision making was presentedinasimulation
gameformat. The primary objectives of theworkshopswereto help producers: 1.recognize seasonal
corn and soybean price patterns, and 2.evaluate their insurance coverage and forward pricing plansin
view of their risk management needs and the expected gainsfrom forward pricing.

Impact - seventy percent of the participants reported they expect to forward price moregrain asa
result of what they learned at the workshop. Nearly 40% of those participants reported they had not
previously forward contracted morethan 10% of their expected production. The participantsexpecting
to increasetheir forward contracting asaresult of the workshop indicated they plan to increase
forward contracting from roughly 25%, on the average, to 50% of their expected production. These
changes would have increased the average revenue for arepresentative group of the participants
approximately $1,000 per farm per year over the period 1982-99. Twenty percent of the workshop
participantsindicated the workshop did not influencethemto increase their forward pricing; however,
they reported they had already been forward pricing an average of 40-50% of their expected
production. Over fifty percent of the participantsindicated they planto meet with their insurance agent
to consider changesto their crop insurance coverage as aresult of what they learned at the workshop.
Approximately 45% of the participantsindicated they had their previouscropinsuranceplans
confirmed asaresult of attending the workshops. The workshopsregistered atotal of 280
participants. The average size of farm among the farmer participants was 885 acres.

Scope of Impact - State Specific
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Goal 2: A safe, securefood and fiber system.

Overview:

Nebraskans are concerned about food safety. Food borneillness outbreaksin Nebraskahave brought this
to theforefront for consumers, food processors, retailers, and farmers/ranchers. Nebraska during the past
few yearshasseenillnessand hospitalizati on of individual s, the closing of ameat packing plant,
restaurants sued as aresult of breakdownsin the food safety chain.

a)

b)

d)

M orethan 5300 food managers/food handlers have been trained in ServSafe by morethan 30
Extension staff trained in food safety in the past five years. Over 4600 Nebraskans have participated
in educational activitieswith aproject that targets consumers. A three-day training on HACCP was
delivered to more than 400 meat and food processors. Cooperative Extension conducted aseries of 21
Pork Quality Assurance (PQA) Level 111 educational seminars attended by over 750 pork producers.
A PQA educational video was devel oped and broadcast to 30 downlink siteswith 506 participantsin
Nebraska and 13 sitesand more than 100 participantsin south Dakota. Thirty five hundred HACCP
videos were distributed to food processors at sites acrossthe United States.

A recent survey of Nebraskafood service managersindicated that ServSafe participantsweretwice
aslikely to know the correct answers about common food saf ety questions and practices (5300
trained) in the past five years. InaGreeley county Nebraska school 83 studentsrelated a“Microbes
inFood” project totheir homes. Sixty-two percent of the students said they learned at least two new
safefood handling proceduresthrough this project. Processorsattending a3 day trainingon HACCP
had an increased comfort level in working with HACCP and 72% of the processors requested further
assistance on HACCP and food safety from Cooperative Extension. A HACCP video at the request
of USDA wasproduced for usein meat processing facilitiesto train employeesand English, Spanish,
Korean, Vietnamese and Chinese versions were produced and distributed to small meat processors
acrossthe country. Participantsin Beef Quality Assurance workshopsindicated they gained
information about increasing the quality of beef and 70% to 80% would increase the use of the neck
asaninjectionsite.

Since 1991 theinjection site damage to the top sirloin butt has decreased from 22% to 6% through the
use of Beef Quality Assurance workshops. September was declared “ Food Safety Month” by the
Nebraska Governor through Farm to Table Food Safety work.

Thefaculty of Nebraska Cooperative Extension are committed to afood saf ety program that meets
the needs of residents of the state. Their commitment, and rewards of their commitments, are evident
in the decreased incidences of food borneillness and the complimentsthey receivefrom partnering
entities. One Department of Agriculturefood inspector creditsthe ServSafe program withimproved
ratingsof food establishmentschecked.

a) Total Expendituresand Full-time Equivalents(FTE):
FFY 2000 Federal State L ocal Other Total
Funding*: $166,295 $719,967 $224,798 $301,200 $1,412,260
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FTE**: 13.2

* FY 1999-2000 Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Food Quality
(refers to Plan of Work Goal 2, Output Indicator 2, and Outcome Indicator’'s 1 & 2)

a)

b)

c)

Approximately 3,000 Nebraskaproducersparticipated inaBQA training program, signed apersonal
contact to follow the BQA guidelinesand are now BQA certified. The program was delivered by
practicing Nebraskaveterinarians and Extension Educatorsthat had compl eted thetraining program
for trainers. These producers oversee the production management of over 40% of the fed cattlein
Nebraska.

Under contracts signed with meat packersfor 2000, THE CONTRACT packer will pay about $16
more per head for BQA-certified cattle than for non-certified cattle. That means BQA is meeting one
of itsmaingoal's,improving cattleprofitability.

Demand for BQA-certified cattle hastripled from 1998 to 2000. In 1998, 16,000 BQA -certified cattle
in Nebraskawere processed and sent to grocery stores and restaurants. 1n 2000, 52,000 head of cattle
are expected to be BQA-certified. The demand for cattle of thistype and quality was so high last year
that approximately half of the of the cattle meeting the specifications demanded in the program were
sold in premium programs other than the NCFB program.

The BQA materials from Nebraska program have been adopted as awhole or in part by 15 states and
the program material shave been distributed, by request, to 30 states.

During thelast year all of the materials have been updated and converted to a Compact Disc format.
Thisformat reduced cost and improved the ease of program use. 1,000 CDs have been distributed and
3,000 more CDs have been ordered. All the materials can found on the national BQA Internet site
(http://www.bga.org) at the Nebraskalink. The national BQA web siteishosted by the University of
Nebraska.

Impact - in 1998, 16,000 Nebraska corn fed beef cattle returned $9.08 per carcass above market.
Most of thisreturn came from increase carcassyield. For 1998 this represents $145,000 to NCFB
participants.

In 1999, thefinancial return for the 28,000 cattle marketed had an additional $0.98/CWT carcass
weight premium added. For an 800 pound carcass, thisrepresents $7.84 premium plusthe approximate
$9.00returnfor yield. For 1999 thisrepresentsover $470,000 to producers who met the NCFB
specifications.

Thegoal for 2000is52,000 cattle that meet NCFB specifications.

Scope of Impact - State Specific
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Key Theme- Food Quality
(refers to Plan of Work Goal 2, Output Indicator’s 2 & 3, and Outcome Indicator’'s 1,2 & 4)

a)

b)

Pork Quality assurance education was amajor emphasis of the 1999 Nebraska 4-H livestock program
because of the desire to place more emphasison: 1.) "Farmto table" food saf ety education; 2.)
Management and production skills, 3.) Roleof consumersinthe livestock industry, and4.) Ethical
decison-makingskills. Using material sdesigned to provideinteractiveteaching and hands-onlearning
experiences, county and state extension staff certified over 3500 youth in Pork Quality Assurance.
Impact - significant changesin attitudes were seen between pre- and post-training. Resultsof post-
testsfor youth ages 12 and over were asfollows:
97%, strongly agreed with the statement " Consumers have aright to expect a safe and
wholesomefood supply*
95%, strongly agreed with the statement "It istheresponsibility of every hog producer and
exhibitor to produce asafe and whol esome pork product”
*  80%, an increase (from pre-tests) of 29%, strongly agreed with a statement about the
irresponsibility of forgettingtorecordadruginjection
64%, an increase of 27%, strongly disagreed with the statement "M ost consumersdon't care
about how pigsaretreated and handled"
58%, anincrease of 25%, strongly disagreed with astatement indicating extra-label drug useon
show animals was an acceptabl e practice.

Therewerealso significant changesin youth'sknowledge of quality assurance practices. Some
changesand overall resultsin the 12 and over age group included:
* A 32% reduction in those who thought the ham was an acceptableinjection site
A 49% increasein thosewho knew withdrawal timesshould beincludedin
medi cation records combined with a24% increasein those who knew the animal ID should be
included
An 18%increasein those who identified the appropriate size of needleto use
A 20% increasein those who realized youth shows and youth themselves may
devel op bad reputationsfor irresponsibility and misuse of drugsasaresult of extra-label druguse
Over 90% recognized the dosage, withdrawal time and date given wereall items
that should beincludedinanimal healthrecords
82% recognized that negative mediareportsof drug misusein livestock will result
in consumers having less confidencein the safety of the meat supply
Over 90% recognized thewidevariety of responsibilitiesthey haveaslivestock
producers, including careof theanimals, proper handling and aresponsibility to consumers.

Changesand overall resultsinthe8to 11 age group were equally as positive and included:

* A 27% decrease in those who thought the ham was an acceptable injection site

* A 43%increaseinthosewho recognized withdrawal timesshould beincludedinrecords

* An18%increaseinthose who recognized using sorting panel sasaproper handling procedure,
combined with a10% reduction in thosewho viewed slapping on the ham as proper handling

* A 15%increasein those that recognized providing consumerswith pork that is safe to eat asone
of their responsibilitiesasalivestock producer

*  99.8% recognized the neck asaproper injection site

*  96% could identify thecorrect needleto usein agiven situation

»  Over 80% recognized theanimal 1D, dosage, withdrawal time and date given wereall itemsthat
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c)

should beincludedinanimal healthrecords
»  Over 60% recognized numerous consequences of forgetting to keep medication records
*  Over90%recognizedtheir responsibilitiesaslivestock producers

Scope of Impact - State Specific

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 4)

a)

b)

Six food safety presentations, “ Food Safety for Everyone,” were given with the goal toimpact
individual behavior and public consciousnessrel ated to food saf ety awarenessand nutrition. These
educational programswere attended by 88 adultsand 69 youth. Eight to ten months|ater, surveys
were completed by adult participants.

Impact - the respondents said:

100% think about food saf ety more now than before. Since the presentation: "I am aware of
cross contamination when using knivesin cutting meatsand using different onesto cut
vegetables." "I've aways been careful but I'm much morethorough than before.”

Over 93% wash their hands more often before preparing food. " Seeing bacteriaon handsfrom
black light was scary - after washing. Also, an eye-opener. Thanks."

+85% wash fruits and vegetabl es before preparation as aresult of these presentations. Since
the presentation, " (1'm) Becoming more aware of the potential hazardsof food intheway itis
prepared, stored, and cooked."

86% aremore careful cooking, cooling and reheating foodsthan before. "I reheat foodslonger."
"I let hot foods cool before putting theminthefrig.”

75% notice food safety issues more than before the sessions. Sincethe presentation, "I am
careful how | thaw meat beforeuse.” "I pay more attention to the dates and quality of perishable
foods. | listen when they discussfoodissuesonradioand T.V."

Thepotential impact isthousands of dollarssavedin medical billsand law suits, aswell as, much less
food borneillness. " (1I'm) Just realizing theimportance of it more (changing my habitsfor greater food
safety) since opening daycare." "1 am more careful how | handlefood.”

Pre- and post-testsrevealed that all of the studentsin the food production classincreased their
knowledge of food borneillnessby at least 35%. Fifty percent of the studentsincreased their
knowledge by at least 65%. "1 wash handsand food utensils more often during preparation to prevent
cross-contamination,” commented onestudent.

Scope of Impact - State Specific

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’'s 1 & 4)

a)

Food Safety for Churches, Caterers and Organi zations, was a program taught by an Extension

21



b)

c)

Educator and held in West Point and Tekamah was attended by 79 caterers, food service staff and
members of organi zationswho servefood. Personally, the Educator has observed changesmade at a
Wisner, Nebraskachurch. For their 1998 bazaar, the | adies canned 360 pintsof jellies, jamsand salsa,
hot water processing all of themin proper canning jarsfor thefirst time. Also at funeral dinners, they
are very careful —all workerswear plastic gloves, all dishesarerinsed in asanitizing sol ution before
drying, and NO spoons are moved from one dish to another without first being washed. Infact, one
member isvocal about theway foods are served in public settings encouraging those in chargeto take
the proper precautions and serve foods safely.

Impact - 1,660 peopleareimpacted daily, with safer food served in schools, hospitalsand rest homes
inour area, asaresult of the food service staff who attended.

33% of the participants responded to the six month retrospective pre- and post-testindicating
that they madestatistically significant changesinknowledge/behaviors(at thep.05level) including:
-- monitoringtemperaturesof foods,

-- causesof food borneillnesses,

-- storage of food practices,

-- persona hygienepractices

-- andthe preparation and processing of foods.

Participantslisted that the greatest changesin behaviorswere related to sanitation, hand-
washing, monitoringtemperaturesof foods, useof sanitizingsolutions, wearing plasticgloveswhen
servingand handlingfoodsand preparing and processing foods safely. The onethird of the
participants responding have used the knowledge they gained at 119 eventsin the six monthssince
the workshop.

Scope of Impact - State Specific

Key Theme- Food Safety
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’s 1, 2 & 4)

a)

b)

Since 1994, University of Nebraska Cooperative Extension has offered ServSafetraining to an
estimated 6,000 food service managersin Nebraska. Extension teamswith the state departments of
agriculture and health and human services, aswell asthe Nebraska Restaurant Association to offer
the program statewide to teach participants safe food handling procedures. ServSafe's success
prompted extension to coordinate new training for cooksand wait staff beginning in 1998. In one set
of countiesalone, 100 peoplerepresentingfull-service steakhouses to take-out pizzaparlorstook the
training.

Impact - statewide, at |east 95 percent of ServSafe participants pass anational certification test
followingtraining. Managersreport increasing their knowledge of safefood handling techniquesthat
can reducetherisk of food borneillness by an estimated 33 percent. Managers report more

consci entiousnessabout food temperature, cleaning and hand-washing. Each manager, inturn, is
estimated to teach thefood saf ety information to another 15 people, greatly extending extension's
efforts.
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c)

Scope of Impact - State Specific

Key Theme- Food borne Iliness
(refers to Plan of Work Goal 2, Output Indicator 1, and Outcome Indicator’s 1, 2 & 4)

a)

b)

An average, Americans eat over 40 percent of our meals away from home. A commercial food safety
mishap can affect many people's health. An E. coli outbreak often makes front page, radio and
television news. An outbreak in Kearney, Nebraska, was no different, with 65 primary cases of food
borne-ilinessand 1 young girl hospitalized. Aspeoplestarted |ooking for answerslocal extension office
telephonesstartedringing.

Two restaurants contacted Buffalo County Extension Officefor hand-washing postersto bedisplayed
at hand-washing sinks. Hand-washing is one of the most important waysto prevent surface/food
product cross-contamination.

Two ServSafe classes were requested and presented to 4 local food service businesses. One hundred
percent of attendees passed the National Restaurant Association's Certification Test. Each participant
trainsan average 15 additional employees, andisresponsible for an average of 200 meals per day.
Testingresultsandfollow-up surveysand commentsfrom the Department of Agriculturefood
inspectorsindicate ServSafe makes apositive differencein food safety practices.

Impact - to providethe publicwith factual E. coli information and to help prevent secondary cases,
three E. coli handoutswere prepared and distributed to 23 Well Workplace businessesin Kearney,
who employ 5,000 workers. Anadditional 2,500 handoutsweredistributed duringfood saf ety
programsinthe Kearney area. Clientel eresponsesincluded: "...appreciated the E. coli handouts - the
informationwasvery informative," "Wedistributed the handoutsto all of our employees,” "It was
reassuringtoreceivefactual information onE. coli.” Only 7 secondary cases were reported.

Scope of Impact - State Specific

Key Theme- Food borne Pathogen Protection
(refers to Plan of Work Goal 2, Output Indicator’'s 1 & 3, and Outcome Indicator’'s 1, 2 & 4)

a)

b)

Institute of Agricultureand Natural Resources Research and Extension food and veterinary scientists
have compared MBA’ s air-chilled broil erswiththosefroman undisclosedimmersion-chilling plant.
Preliminary findingsshow both setshad roughly similar countsof non-disease-causing bacteria, but
that the air-chilled broilershadlessSalmonellaand Campyl obactor, bacteriathat can causeillness.
Air-chilled broilersal so had significantly fewer psychotrophs, bacteriathat grow at refrigeration
temperature and cause spoilage.

Impact - thesefindings, whilestill preliminary, indicateair-chillingmay produceabroiler less
susceptibleto disease-causing bacteria, and onewith alonger shelf life. Theresearch alsoishelping a
Nebraska business carve out amarketing niche. The research is part of a broader farm-to-table
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c)

research and extension effort, including study of chickenfarmsover several growing seasons, aimed
at taking safer chickento market by pinpointing factorsthroughout the production processthat
influencesafety. Thisresearch ultimately couldyield new guidelinesand recommendationsfor
handlingbrailers.

Chilling poultry carcassesisakey step in processing that inhibitsbacterial growth. MBA Poultry in
Tecumseh, Neb., opened in 1998 asthe Nation'sonly federally inspected air-chilledpoultry plant; all
othersuseimmersion chilling, inwhichthebirdsaregivenacool-water bath. University of Nebraska
scientistscomparing broilers processed with thesetwo methods have found that while both sets had
roughly similar countsof non-di sease-causing bacteria, the air-chilled broil ershadlessSalmonellaand
Campylobactor, bacteriathat can causeillness. Air-chilledbroilersalsohadsignificantly fewer
psychotrophs, bacteriathat grow at refrigeration temperature and cause spoilage. Thiswork is part of
broader Institute of Agricultureand Natural Resourcesfarm-to-table research aimed at taking safer
chickentomarket by pinpointing factorsthroughout the production process that influence safety. It
ultimately couldyield new guidelinesand recommendationsfor handling broilers.

Scope of Impact - Integrated Research and Extension

Key Theme- HACCP
(refers to Plan of Work Goal 2, Output Indicator 3, and Outcome Indicator 3)

a)

b)

University of Nebraska Cooperative Extension workswith themeat and poultry industriesontraining
to assure the quality and safety of Nebraska's meat products. During 2000, NU and Kansas State
University extension specialiststeamed to offer Good M anufacturing Processand Sanitation
workshopsin Nebraska, Kansas, South Dakotaand Missouri to teach food processing company
managersfood saf ety concepts. NU also providesHazard Analysisand Critical Control Points
(HACCP) training to help processors meet federal safety standardsby identifyingcritical production
pointswherefood contaminati on can occur and adopting improved product-handling controls. AnNU-
developed HACCPVideo, trandlated into four languages, isdistributed to all very small USDA -
inspected meat and poultry processorsin the United States and Puerto Rico.

Impact - in 2000, thistraining hel ped many Nebraska processors meet federal HA CCP standards,
assuring the quality and safety of meat productsfromlocal “mom and pop" processors. The program
has helped many very small Nebraska processors meet these higher safety assurance levels rather
than seeking an exemption, whichisanational trend. The Nebraska-produced HACCPVvideo,
provided to morethan 3,600 companies, saved each firm about $1,000 for in-housetrainingforline
workersor $100to $500 per employeefor outsidetraining.

NU Cooperative Extensiontraining ishelping to ensure the quality and saf ety of meat productsfrom
local "mom and pop" processorsin the Beef State. NU has hel ped many very small Nebraska
processors meet higher federal food saf ety standards. During 2000, NU and Kansas State University
extension specialists teamed to present sanitation workshopsin Nebraska and three other statesthat
teach food processing company managers food safety concepts. A Nebraska-producedvideoon
federal procedureswas provided to morethan 3,600 companiesincluding all very small USDA -
inspected meat and poultry processorsin the United States and Puerto Rico. Thisvideo saved each
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firmabout $1,000for in-housetraining for lineworkersor $100 to $500 per employeefor outside
training.

C) Scopeof Impact - Multistate I ntegrated Research and Extension (NE, SD, KS, MO)
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Goal 3: A Healthy Well-Nourished Population

Overview:

a)

b)

Hel ping Nebraskansmakeinformed healthy lifestylechoicesleadingtoanimproved quality of lifeisa
rolefor Cooperative Extension programming. What followsisacollageof program reportsillustrating
Cooperative Extension’ swork to help Nebraskansbuild healthy lifestyles. Some of Nebraska smost
needy participatein Nutrition Education Programsled by Cooperative Extension. Temporary
Assistanceto Needy Families (TANF) and Employment First Programs (welfareto work) programs
look to the Nutrition Education Program (NEP) to help insure that their clientsknow how to eat a
hedlthy well nourished diet, evenif limited dollarsareavail ablefor food. Thebelief isthat individuals
arelesslikely to beill if they are eating ahealthy diet. A research study underway is expected to
show that asignificant number of health care dollars are saved for each dollar put into the Nutrition
Education Program. Thispast year 7363 families(25,821 individuals) participatedintheNEP
program. Additionally 1,472 students participated inaTEAM Nutrition programto learnto eat awell
balanced meal.

One hundred twenty-five hispanic families attended aHispanic Heal th Fair co-sponsored by
Cooperative Extension, whichfeatured educational program presented in Spanish on Baby Bottle
syndrome and Diabetes. Diabetes screenings were conducted on 134 people with threereferrals.
Twenty-five children were screened for lead poisoning and 57 children received afree dental
screening focusing on baby bottlesyndrome.

Using thebehavior checklist and conducting entry/exit 24-hour recalls on our graduates, the NEP
program continuesto hel p our familiesimprovetheir nutrition, food saf ety and food resource
management practices. Of the current 111 graduates of the program (exit versus entry date), 52%
improvedinfood resourcemanagement practices, 41%improvedtheir overall nutritional practices,
74% improved in food safety practicesand 29% improved in al three areas (food safety, food
resourcemanagement and nutrition). Seventy-five percent of the participantsimproved in at |east one
food resource management area, 78% in one or more nutrition practice, and 60% in one or morefood
safety practice. When examining the entry and exit food recalls, there was marked improvement.
Eighty-nine percent of the graduates showed improvement in their exit recall when compared to their
entry recall. Therewas also animprovement in the number of servings per day from thefood
pyramid groups (25% at entry versus 45% at exit).

Y outh programming has al so demonstrated animpact. A total of 3,367 youth have participatedin NEP
youth programs. M ost of our youth programming isdoneingroups. Out of the 3,367 youth, 1,741
participated in programs on eating avariety of foods and the importance of good nutrition. Over 76%
of theyouth demonstrated an increasein knowledge on why nutrition isimportant to good health. In
the 1,806 youth that participated in food saf ety/food resource management programs, 82% improved
practicesin food preparation and safety and increased their ability to select low-cost, nutritiousfoods.

A sample of some of our Food Stamp Nutrition Educator success stories are asfollows:

» | wasreferred to afamily whose child wastwo and still drinking out of abottle. Her teeth were
showing signsof severedecay. When | began working with thisfamily, Kool-aid was*“juice’, her
teeth had never been brushed nor wiped with acloth. The child was eating high sugared foods and
very little nutritiousfoods and rarely ate on aschedule. After educating the parents on the effects
of sugar on theteeth, thelack of certain foodsin the child’ sdiet and theimportance of eating
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regularly, thefamily hastaken theinitiativeto attempt to alter their child’ seating habits. Sheisnot
offered cookies and candiesfor breakfast any longer. Instead, fruitisgiven. Mom hastried
different ways of preparing foods other than frying and the child likesit. Best of all, they are
brushing her teeth.

| first met Carmen at alocal Housing Authority get-together. She had diabetes due to obesity. She
was also having troubles getting around due to her weight and the problems caused to her knees
from the excess pressure. She opted to have nutrition lessons via phone. Over the course of nine
months, Carmen haslost 35 pounds. Her blood sugar level has evened out an sheisableto get out
and about on her own. Not only has shelearned to eat properly, sheis shopping morewisely with
her fooddollars, comparing prices and label sfor sugar and salt and also exercising. She
participatesin thelocal SHARE program and finds different waysto prepare the food offered.
Jerry isone of my referralsfrom Health and Human Services, he had been mandated to receive
hel p for budgeting through the Nutrition Education Program. Many agenciesthat he had received
help from were concerned that he may be spending his money unwisely and that waswhy he was
in need of thelocal Food Pantries services aswell asbeing aregular at the Soup Kitchen. Jerry
receives $480 in Social Security benefitsamonth and that ishisonly income along with $50 he
receivesin Food Stamps. Jerry was very willing to meet with me and really wanted to |earn some
money management skills. Whenwefinally met, Jerry had everything down on paper, | was
amazed at how well he kept track of things. When we met the second time he had already saved
$150 and started hisfirst savings account which he had already deposited $25. For Jerry, hejust
needed someone to set down with him and take the time to work through asimple budget. He
knew he needed to pay hisbills, but had trouble knowing when to pay and getting the checksthere
ontime. Wealso discussed some simplelow-cost recipes. He was very concerned that hewould
run short on food whichwasunderstandablewill only $50in Food Stampsand avery limited
income. He said that just knowing what foods to buy and mealsthat could be made from certain
inexpensivefooditemshashel pedlower isfood bill considerably.

On December 28, 2000 the Box Butte General Hospital (Alliance, NE, atown of 9000) treated its
firstdialysispatient. Now (2 monthslater) at east nineindividualswill not havetotravel 120 miles
threetimes per week for dialysis. Cooperative was one of the partners|eading acommunity

development effort which raised over $120,000 dollarsfor two dialysischairsto makethishealth need

areality.

Cooperative Extension is pleased with the focus of health related programsin Nebraska. The
programsrepresent effortsat theindividual, family focused level of education aswell asat the
community level. Examplesaboveof programs, their outcomesand impacts represent both ends of
thiscontinuum of family tocommunity.

a) Total Expendituresand Full-time Equivalents(FTE):
FFY 2000 Federal State L ocal Other Total
Funding*: $457,312 | $1,979,909 $618,193 $828,300 $3,883,714
FTE**: 342

* FY 1999-2000 Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources
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Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator’s 5,6 & 7, and Outcome Indicator’s 7)

a)

b)

c)

Since 1970, University of Nebraska Cooperative Extensionin Gage County hasworked withthe
Beatrice Community Hospital and Health Center and Nebraska Health and Human Servicesto
providefreeimmunization clinicsto children ranging from newbornsto age 19. Thewalk-inclinics,
offered threetimesamonth, areavailableto any family. Currently, Extension constituent groupsinthe
county provideand train volunteersto hel p with registration and screening of children at eachclinic.

V olunteer nursesgivetheimmunizations. Monthly immuni zationreportsaresent tofamily physicians
andtheschools. Theclinic hasbeenrecognized asanationwidemodel for deliveringimmunizationsto
children.

Impact - since 1988, theimmunizationclinicshavesavedfamilies$1.7 millionby giving 47,377
immunizationsto 11,499 children. Theaveragesavingsof $101 per childisparticul arly significant
becausemany family healthinsurancepolicies don’ t coverimmunizations. In 2000, aspecial program
targeting middleand high school youthinthreecommunitiesresultedinanadditional 579immunizations
valued at $38,126. Theclinic hasbecome so well-known that only afew areadoctors give
immunizationsintheir offices. Most send their patientsand their own childrento theclinic.

Childrenwhodon't receiveimmunizationsmay suffer lifelong health problemsand evendesath, but the
cost and accessibility of vaccinationscan keep somefamiliesfrom getting timely childhood
vaccinations. Since 1970, University of Nebraska Cooperative Extensionin Gage County hasworked
with the Beatrice Community Hospital and Health Center and Nebraska Health and Human Services
toprovidefreeimmunizationclinics. From 1988-2000, theclinichassavedfamilies$1.7 millionby
giving47,377immunizationsto 11,499 children. Theaveragesavingsof $101 per childissignificant
because many family healthinsurancepoliciesdon't coverimmunizations.

Scope of Impact - State Specific

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator 5 and Outcome Indicator’s 5,6 & 7)

a)

b)

Of the 321 respondentsto the eval uation of the medical recordslesson, 140 indicated they learned
new information about theinformation neededintheir medical record; 149 indicated they |earned new
information about theimportance of keeping personal recordswith regard to aphilosophy of
preventive health care

Impact - alesson addressing medical recordswas produced and offered in 1999, Maintaining a
Treasure Chest: Your Health Record. A companion NebGuidewasalso developed, Medical
Record Privacy. Thelesson addressed historical family healthinformation, healthrecordsrelativeto
payment, and privacy issues. The NebGuide, Internet version, received an average of 185 hits per
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month during 2000. Over 3000 printed copies of the medical records|esson wasdistributed. Of those
who participated in the lesson, 321 usable evaluationswerereceived. Of these persons, 53% were
responsiblefor medical records for 2 persons; 24% of the respondents were responsible for threeto
fivemedical recordsintheir household.

Of therespondentsto theeval uation, 54% indicated they | earned about building a"family medical
tree"; 52.7% |learned how to protect their medical record privacy; 49.7% learned about timely issues
regarding health records such as adoption and genetic testing; 48% | earned theinformation needed
about one'sextended family.

To continue to meet needsin the area of understanding changes and to make moreinformed decisions,
specificinstruction hasbeen devel oped over time. Web-basedinstructiononlong-term care options
has been piloted and will be offered in May, September, and November 2001. Thissupportsthe
printed study lesson"Long Term Care: Options, Costs, and Preparation.” Dr. Marlene Stum,
Extension Specialist, University of Minnesotawill co-teach by participatinginthediscussionthread
portion of the lesson. Web-basedinstruction onreading one'shealthinsurancepolicy isbeing
developedandwill beavailablein summer 2001. It offersthe potential to partner with the University
benefitsoffice.

TheNebFact addressimproving communication with one's provider hasbeenreviewed by outside
reviewersandiscurrently inpress. Therefore, hitinformationwill not beavailableuntil the next

report.

C) Scope of Impact - State Specific

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator 6 and Outcome Indicator’s 5,6 & 7)

a) Fve studentswho were selected to review the student benefits package at the University of Nebraska
were provided aback ground of health insurancein early 2000. Both studentsand Health Services
|eadership were appreciativeof theinformationreceived

TheNebGuide, Health Care Costsin Financially Troubled Times, focused on the high cost of health
insurancerelative to thefarm economic situation. Thispublication has been accessed on amonthly
basisof 72.1 times per month over thelast year.

An extension modulerelativeto health insurancewill addressthisissueand beoffered in summer
2001. Moredatawill beavailableinthefall of 2001.

b) Impact - in 1997, alesson focused on Managed Care was offered. EARS report with numbersis
availableat: http://extension.unl.edW/EARS/DATA.SK P/calmerid198.htm. Over 45001 essonswere
distributed. Four hundred fifteen personsrespondedtotheevaluation. Asaresult of the lesson,
53.3% indicated that the most important new information learned wasimportant questionsto ask
medical personnel; 48.9% indicated that knowl edge of managed care optionswasthe most important
new informationgained; 44.7%indi cated that the most important i nformation acquired wasimproved
understanding of their own health care coverage.
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c)

Theoverall focus of Extension publications hastaken afocus of empowering consumersto bethe full
partner they are expected to be in ahealth care decision making process. Thisfocusincludes
information about managed care, medical records, sel ecting mental health care, andimproving
communicationwithone'sprovider. Inassociationwith the Nebraska Health Care Association, a
mediacampaignisbeing planned to better inform rural consumersof the changes occurring, impacts
on local health care systems, and what they can do as consumers.

A Stakeholdersmeeting washeld April 10, 2000. Over 21 Stakeholdersprovidedinputandcritiqueof

the health Carein Transition Action plan effortsto date. Stakeholders have suggested we focuson
access to care issues as well as health insurance issues over the next four years.

Scope of Impact - State Specific

Key Theme- Health Care
(refers to Plan of Work Goal 3, Output Indicator 7 and Outcome Indicator’'s 5,6 & 7)

a)

b)

From theinformation onteam members countiesand the Southeast Health Policy Initiative
information above, 69 communitiesare currently involvedin someform of studying health careaccess
issues.

Impact - upon request of alocal hospital administrator in Geneva, NE and in partnership with the
Association of Nebraska Hospital and Health Care Systems, a NebFact was devel oped focusing on
critical accesshospitals, adesignation established under the Balanced Budget Act of 1997. The
NebFact, NFOO-48, Critical Access Hospitals: An Opportunity for Rural Nebraska, averaged
over 75 hitsamonthinitsfirst three months of distribution viathe Extension publicationweb site.
"Hard copies' of the NebFact weredistributed to various partner group meetings.

In partnership with the Nebraska Office of Rural Health in the Nebraska health and Human Service
System and the Nebraska Community Foundation, apilot project was planned during 2000.
Implementationbegan on January 18, 2001. Thepilotisentitled, The NebraskaHealth Policy
Initiative. Thegoal isto empower emerging community leadersto participateinlocal health care
discussionsor to speak from aconsumer voicein Unicameral committee meetings. Counties
participatinginclude: Richardson, Otoe, Pawnee, Johnson, and Nemaha. Local hospital administrators
who agreed to participate in the project provide food at each session and a health care facility to tour.
Over 256 persons have attended each of the two sessions held to date. University of Nebraska-
Cooperative Extensionisresponsiblefor thecurriculumdevel opment and eval uation componentsof
thepilot. Thepilot hastheattention of the National Rural health Association asapotential nationa
modd!.

Team membersareinvolved inlocal coalitionsaddressing preventive health aswell asaccessissues.
TheNorth Central Community Coalition (Carol Plate) hasreceived approximately $724,000ingrant
funding to support their mission and goals. They have completed assessmentsof the 40 communities
intheir ninecounty area. Thegrant fundsare supporting (1) putting aschool nurse program back in
placeintheir schoolsand (2) hiring an Executive Director to overseetheir continuing efforts.

InFillmore County, the Interagency group of 30 personsinvited thechair of the'Y ork county coalition
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c)

to present informati on about theevol ution of their coalition.

TheY ork county coalitioninvolving participantsfrom 7 communitiesisfocused on bringing community
resourcestogether to enable their county to be ahealthier placeto live, work and do business. The
coalitionismade up of approximately 60 to 80 membersand meetsquarterly. Thecoalition broughtin
the Farm Alarm dramatic program from Minnesotato draw attention to the mental health issues
around thefarm economic situation. Approximately 200 personsattended. A county health department
has begun as aresult of the coalition'swork. The department's current efforts focus on smell and run
off from Ethanol plant

In Custer County, 20 peoplewho attended aninitial coalition meeting represented six communities.
Thegroupisfocusing on opening thelinesof communi cation between providersof careand potentially
spreading theimpact of health dollars expended. Two issuesof concern raised at the meeting
included healthinsurancefor small businessesand transportation for seniors to access care.

The Buffalo County Health Partners coalition is entering Phase 2 of their project by reassessing their
goals. Toaccomplishthisfocus, they have surveyed their 5 communities and carried on focus groups.
Scope of Impact - State Specific

Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

a)

b)

c)

L ocal programssuch asFood Stamp Nutrition Education and other nutrition education programs
deliveredtocommunity groups, senior nutritionsites, school s, andyouth programsreached 11,459
individualson conceptsrelated toincreasing fruitsand vegetabl es, decreasing sodium, eating avariety
of foods, trimming thefat. Over 5,402 subscribersto aweb newsl etter receiveinformation on nutrition
and food preparation with 3,673 (68%) indicating they are saving theinformation for future use, and
2,215(41%) reporting that the newsl etter hel psthem increase their commitment to nutrition/food
safety practices.

Impact - cardiovascular healthisnot measurableat thispoint. Thefollowing adoption of dietary
guidelinesfrom participationinnutrition education programshasoccurred:

190 graduates of thefood stamp nutrition education program (52%) improved their overall
nutrition practicesand 310 (85%) improved in at |east onenutrition practice.

Total fruit and vegetable purchasesincreased at five urban farmers’ markets that reached
approximately 1000 people. Followup qualitativeinformationindicatedthat fruit and vegetable
consumptionincreased.

Seventy-two students (74%) who compl eted ateen nutrition program taught through the school s
increased the number of food groupsthey were eating, and werelimiting thefat, salt and sugar in
theirdiets.

1,472 students(76%) participatinginaTEAM Nutrition program changed their eating behaviors,
increasing their consumption of vegetabl es, according to atwo monthfollow-up plate study
reported by school food service staff.

Scope of Impact - State Specific
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Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

a)

b)

c)

Extension nutrition programsteach everything fromgood budgetingand meal planningto food safety
and nutritionto hel p familiesbecomemore sel f-sufficient. During 2000, extensionnutrition programs
served familiesfrom Bosnia, Russia, Vietnam, Turkey, Sudan and Irag, aswell aslong-time
Nebraskans. For thefiscal year ending Sept. 30, 2000, morethan 7,300 families, 7,200youthand 1,100
older adultsparticipatedinextension nutrition programs. Extensionteamswithfederal programssuch
asthe Women, Infants and Children program (WIC) and Head Start, the Nebraska Department of
Heal th and Human Services, Employment First programs, local food pantriesand food banks, family
resource centers, public school sand faith-based social serviceorgani zationsto offer nutrition
programsthat helplow-resource Nebraskans. The state's program was one of three nationwideto
receiveaNationa Food Stamp Program/USDA Excellencein Nutrition Education Award in 2000.

Impact - nutrition program participants say these programshave hel ped their familieseat healthier and
better usetheir limited food budgets, and program facilitatorsreport seeing other improvementsin
clients lives. For example, a30-year old father of three eagerly improved the basic cooking skillshe
learned from hislate grandmother so he could prepare afamily meal, such as a casserole. Thisformer
gang member aso enrolled in parenting classes and expressed adesireto seek joint custody of his
children.

Scope of Impact - State Specific

Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

a)

b)

The Nutrition Education Program has been working with the Early Head Start program since January
1999. Throughhomevisits, monthly newsl ettersand group teaching, nutritioninformation hasreached
over 100families. Food safety, nutritionand budgeting lessonshel p clientssave money, improve health
and save medical costs. Beth isamother who has participated in home visits and group meetings.
When she joined the program she knew very little about how to feed her 2 young sons. Corn dogs,
cookies, prepared gelatin cups, soda pop, donuts and sugared cereal were staplesin their diet.

Impact - adiet analysisreveal ed that beforeintervention, therecommended dietary allowances
(RDA's) weremet only for protein. After participation, RDA'swere met for protein, iron, calcium,
vitaminA, vitaminB6and Fiber.

Beth haslearned to saveforty dollarsamonth by planning aweekly menu and using ashopping
list. " She has said how much easier it isto do grocery shopping. It saves her time," statesan Early
Head Start Family Advocate.

* Sincegainingconfidencein cooking skills, the family tries one new food each week. Each day the
children eat breakfast and get 7 additional servingsfrom the Food Guide Pyramid . Salt isused
more sparingly and frozen food isthawed in therefrigerator instead of on the kitchen counter.

» A caseworker from Transfiguration reinforcesthe skillsthefamily haslearned. She comments, "l
amvery proud of Beth'saccomplishments. Sheisvery serious about providing the best for her
children.”

» Beth'sfamily eats more safe and healthy mealsfor less money. Beth says, "l have more energy
than | used to. My ol dest son pays better attention in school." Sheisconfident theimprovementin
their diet will help her children grow asthey should. Her older sonisreally enjoying thevariety of
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c)

foods, especially hisfavorite: applesauce.

Scope of Impact - State Specific

Key Theme-Human Nutrition
(refers to Plan of Work Goal 3, Output Indicator 1, and Outcome Indicator 1)

a)

b)

c)

NU extension teamed with other groupsto help City Sprouts, anon-profit urbangarden group, obtaina
USDA grant to launch afarmers market in North Omaha. Six marketsin 2000 brought an array of
fresh fruitsand vegetabl es to the community and attracted about 200 peopl e each. About 400 people
attended afamily food funfestival held duringone market. NU extension staff provided nutrition
information, recipesand samplesthat showed first-hand how to use fruits and vegetables to create
healthy, tasty and culturally familiar foods such ascollard and mustard greens, marinated tomatoesand
green beans, salsaand sweet potato cookies. Interest in the market is growing. More than adozen
vendors are dated for marketsin 2001 and 2002, where Food Stamps and Women, Infantsand
Childrenvoucherswill beaccepted.

Impact - the markets fruit and vegetabl e sal esand residents commentsindicate produce consumption
increased among market-goers. Even aseasonal increasein produce consumption should help
decrease the community'srisk of diet-related diseases. Several market-goerssaid they discovered
hedlthier, lower-fat waysto prepare traditional foods. One market-goer said: "I thought you had to put
meat in greensto make the taste good. Do you mind if | use thisrecipein my barbecue catering
business?' The markets al so are credited with enhancing neighborhood prideand senseof community.

Fresh produce consumption among North Omaha residents has been lower than recommended for a
healthy diet, partly because the community lacks accessto affordabl e, appealing produce. To change
this, University of Nebraska Cooperative Extension teamed with City Sprouts, anon-profiturban
garden organization, and other groupsto obtain a USDA grant to launch seasonal farmer's marketsin
thecommunity that provideabundant, fresh produce. Extension provided nutritioninformation, recipes
and samplesto show residents how to usefruits and vegetablesto create healthy, tasty and culturally
familiar foods. Fruit and vegetabl e sales at the markets and market-goers commentsindicate produce
consumptionincreased among participants. Even aseasonal increasein produce consumption should
hel p decrease the community'srisk of diet-related diseases. Several market-goerssaid they
discoveredhedlthier, lower-fat waysto preparetraditional foods.

Scope of Impact - State Specific

Key Theme- Human Health
(refers to Plan of Work Goal 3, Output Indicator 2, and Outcome Indicator 2)

a)

b)

Approximately 2,277 youth participatedinhealthfairsand school enrichment activities that discussed
the dangersto the body when people use smoke and smokel ess tobacco.

Impact - 110 youth indicated they would not continue with tobacco use after they took aclasson use
of tobacco products and what it doesto the body.

33



0)

Scope of Impact - State Specific

Key Theme- Human Health
(refers to Plan of Work Goal 3, Output Indicator 3, and Outcome Indicator 4)

a)

b)

Seventy-five teachers and child care providers were taught how to properly apply sunscreen and use
other methodsto keep children out of the sun’ sharmful rays. Over 1,160 youth have been taught
through school enrichment and camps how to properly apply sunscreen and when to wear protective
articlesof clothing to keep out of the sun.

Impact - approximately 338 children under 12 yearsindicated through apost survey that they would
increase the amount of sun screen they wear in the sun.

Scope of Impact - State Specific

Key Theme- Human Health
(refers to Plan of Work Goal 3)

a)

b)

c)

University of NebraskaCooperative Extension teamed with Lincoln Public Schools, the Nebraska
Department of Health and Human Services and the Lincoln/Lancaster County Health Department to
provide education to health care and school professionalsand the public on effectivehead lice
treatments. Working asapart of the Lincoln Public Schools Head Lice Task Force, extension

devel oped easy-to-understand fact sheets, a short video and a Powerpoint presentation covering all
aspectsof head licemanagement. Thematerial sweredistributedlocally, regionally and nationally
through presentationsto public heal th personnel, school nurses, social workers, childcareproviders,
elementary school principals, physiciansand nurses. Inturn, these peopl e educate colleaguesand the
public. In Lincoln, fact sheetsare sent home with elementary school children. One was translated into
Spanish. Thevideo hasaired on Lincoln, Fremont and Scottsbluff cable access channelsand
Nebraska Educable, and other states have purchased them for usein their educational programs. The
video and other materialsalso are available on the Internet.

Impact - asaresult of thiseducational effort, Lincoln Public Schoolschanged itshead lice policies.

L PSadopted a“no nit” policy that prohibitschildren from attending school if they haveliveliceor nits
intheir hair, thus reducing the spread of the problem. L PS nurses now screen studentsthe first week
of school and after winter break and recommend only products|abeled for head lice control. Oneyear
after instituting these changes, L PS reported a 70 percent reduction in head lice cases.
Lincoln/Lancaster County Health Department saw nearly 60 percent fewer cases reported, and public
health nurses made 60 percent fewer home visits. More than 800 videos have been sold in Nebraska
and nearly 200 to 28 other states and one to England. The head lice web site receives more than 5,000
hitsmonthly.

Scope of Impact - State Specific
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Goal 4. Toachievegreater harmony (balance) between agricultureand theenvironment.

Overview: (includes sections a, b, ¢ & d)

Nebraska snatural resourcesarecritical to sustaining the state’ s popul ation and economy. Abundant
natural resourcesprovidefor agricultural productionthat isdirectly responsiblefor amajority of the
state’ seconomic activity. Approximately 50 percent of the state’ sland is pasture or rangeland, and
nearly 40 percentiscrop land. Agriculture’ seconomic strengthisduein part toirrigation, which
accountsfor over 50% of crop production. Responsible management of surface water and ground
water resourcesis required to sustain theirrigation production base. Theland and water resources of
Nebraskaal so support amyriad of biological resources. Wildlifehabitat providesfor hunting, fishing,
and other forms of outdoor recreation. Stewardship of Nebraska s natural resourcesisvital for a
sustainablefutureand high quality of life. Nebraskans continueto expect improved management of
our natural resources.

One part of Nebraska Cooperative Extension’ seducational effort targets youth. Each %/ear we
participatein anumber of water/environment festival's, many of which target 4" and 5' grade
students. In 2000, thirteen festival sreported educating over 10,600 youth. Festival susing pre-, post-
test evaluationsreport that test scoresincrease 40 to 50 percent after participation. Thewildlife
habitat eval uation program hashel ped youthlearn about wildlifemanagement and devel oplifeskills
such asdecision making, teamwork, and written and oral communication.

Considerable effort has been devoted to education addressing water quality issues. Thiseffort has
addressed both ground water and surface water issues. The efforts targeting ground water have
focused onfertilizer and irrigation management to hel p prevent nitrate contamination. Surface water
quality programshaveparticularly addressed herbicide contamination. Anintegrated research-
extension multi state program hastargeted atrazine management inthe Blue River Basin. Surveysin
1997 and 2000 in asub-watershed of the basin indicated that: 1) 15 percent of the acreage no longer
received atrazineapplication, 2) 20 percent of the producershad adopted banding application, 3) ridge-
till had increased from 37 percent of the acresto 59 percent, and 4) crop rotation had increased from
42 percent of the acresto 62 percent.

Nebraska Tree Care Workshops have targeted maintenance of the urban “forest” in Nebraska. Since
1996 1,579 tree care professional s and othersinterested in tree care have participated in these
workshops. Over 62 percent of the participants have used theinformation learned to train othersin
tree care. Eighty-six percent thought the condition of the trees under their care had improved.
Participantsin an acreage owner workshop in 2000 reported an economic impact that averaged $361
asaresult of their participation.

Agricultural wastemanagement, particularly livestock manuremanagement, isamajor concernin the
state. A multitude of Cooperative Extension educational programsare addressing thisissue. A
workshop on phosphorousand animal productionwasheldfor key leadersin commodity groups,
agricultural organizations, agribusiness, publicpolicy, and public sector organizations. Over 90 percent
of the participants believed that phosphorousissuesare“very critical” or “critical” to thefuture of the
livestock industry inNebraska.

Natural resourcesand environment programming will continuebeahigh priority for Nebraska
Cooperative Extension. Theprogrammingwill be provided by theNatural Resourcesand Environment,
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Integrated Crop Management, | ntegrated Animal SystemsManagement, and Community and
Residential Environment Action Teams. One of the challengesthe teams haveisthe documentation of
impact. Theteamsare ableto demonstrate outputs but, have moredifficulty identifying outcomesand
impacts. Theimpactsfor these programs often requirelong-termdocumentation.

e) Total Expenditures and Full-time Equivalents(FTE):

FFY 2000 Federal State L ocal Other Total
Funding*: $789,902| $3,419,843( $1,067,789| $1,430,700 $6,708,234
FTE**: 50.3

* FY 1999-2000 Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Natural Resources Management
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator 1)

€)

f)

9)

Cooperative Extension staff have been apart of the development and presentation of many
environmentally related festivals. Most of thefestival sare co-sponsored by CooperativeExtension
and oneor more of thefollowing agencies: local Natural Resource Districts, Community and State
Colleges, Natural Resources Conservation Service, Department of Environmental Quality, Nebraska
Gameand Parks Commission, Educational ServiceUnits, local Schools, local Public Power Districts,
and various other local partners. Whilethetheme of each festival isunique, al of the presentations
are on environmental topicsincluding: surfacewater quality, groundwater quality, environmental
stewardship, wildlifeand natural resources. Most of thefestival starget 5" and 6™ grade students.

Impact - this past year 13 festivals, educating over 10,600youth, submitted EARS(Extension
Accomplishments Reporting System) reports. It should be noted that therewereadditional festivals,
reaching moreyouth, that did not submit an EARS report, which makesreporting an accurate total
number of youth reached difficult. Most of the festivals do sometype of evaluation of at least a
representative sample of those attending. Thevarioustypes of evaluation instruments, makesit hard
to write an impact statement that would be representative of all thefestivals. Severa festivalshave
devel oped pre/post tests eval uationsthat test the understanding level on various natural resourcesand
environmental stewardship concepts. Thosefestivalsthat usethistype of evaluation, report that test
scoresincrease 40 to 50 percent after attending.

Scope of Impact - State Specific

Key Theme- Natural Resources Management
(refers to Plan of Work Goal 4, Output Indicator 2, and Outcome Indicator’'s 1,2 & 3)

€)

Annually, Cooperative Extensionstaff coordinateand present variousworkshopsrelatingtowildlife
and natural resources. It isestimated that 40 workshops are held that include information and topics
on: FarmWildlife; ProblemWildlife; Riparian Management for Urban and Rural Areas; Forestry
Management, and Stewardship of Natural Resources.
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f)

9)

Impact - approximately 1,500 participants have attended one or moreworkshops. Anadditional
10,000individual shavereceivedinformationthrough phonecalls, NU FactsInformation Center, and
through the Master Gardener Program.

Scope of Impact - State Specific

Key Theme-Water Quality

(refers to Plan of Work Goal 4, Output Indicator 3, and Outcome Indicator’s 1,2 & 4, and refers to
Plan of Work Goal 1, Output Indicator 3 (which has been moved to Goal 4 to comply with the Key
Themes))

€)

f)

9)

Cooperative Extension has conducted four specific projectsto address surface water qudityin
selected watershed areas. The Blue River Basin Water Quality Project isajoint project with Kansas
State. It has both extension and research components. The Fund For Rural Americaalso funded a
joint project with KSU andincludesresearch and extensioncomponents. Additional projectsinclude
the Riparian Buffer Promotion and the Managing Atrazinein The Blue River Basin program. Both
programsare extension programs.

Impact - total attendance at field days, newsl etter recipients and personal contactsamount to 1,500
individualsannually. ManagingAtrazineintheBlueRiver Basin - extension contact estimates: Y ear
2000 Field Dayshad approximately 150 participantsand the newsl etter went to over 300; Chemical
Deder Training 4 people. Y ear 1999 Field Dayshad approximately 500 peopl e partici pating and
the1999 newsl etter went to over 300; Chemical Dealer Training 10 people. Year 1998 Field Days had
about 95 participants and abasin tour had 60 people. An estimated additional 20-40people
participated in various meetings each year related to atrazine and or buffer strip education.

Scope of impact - Multistate Integrated Research and Extension (NE and KS)

Key Theme-Water Quality
(refers to Plan of Work Goal 4, Output Indicator 3, and Outcome Indicator’s 1, 4 & 5)

€)

f)

Thelndian Creek Watershed isan irrigated, row-crop watershed in Fillmore County and Y ork County,
Nebraska. 1n 1997 abackground survey of farmer practices was conducted. Thissurvey accounted
for over 34,000 acres and 41 producersin the watershed. Thisisone of several study watershedsin
the Blue River Basins Project in Southeast Nebraska. A follow up survey was completed in 2000 to
see what changesin herbicide practices may have resulted from Extension effortsin the watershed.
Extension provided anintensive educational program on atrazine BMPs. The 2000 survey accounted
for over 31,000 acres and 24 producers. Irrigated corn and soybeans are the primary crops.

Impact - changes since 1998 in practices used onirrigated corn include: 1) stopped atrazine use on
15% of reported acres; 2) 20 % of producers adopted banding application and 8 % adopted post-
applied products; 3) cultivation for weed control has dropped from 100% to 64% of acres; 4) ridge-ill
has increased from 37 % of acresto 59 % of acres; and 5) crop rotation hasincreased from 42% of
acres to 62%.
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Atrazine BMPsused onirrigated corninclude: 1) 59% of acresareridge-till; 2) 75% of acresare
banded; 3) 15% of acres no longer receive atrazine; and 4) 95% of producersrotate irrigated corn.
Atrazine use has remained the same on about 85% of irrigated corn acres, and rates have dropped
dlightly from 0.81 Ib/acto 0.78 Ib/ac. Balance, anon-atrazine herbicide applied at rates of about 1.0
oz/ac (compared to |bs/ac), isused on 38% of irrigated corn acres.

g) Scopeof Impact - Integrated Research and Extension

Key Theme- Natural Resources Management
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator’s 1, 2,3 & 5)

e) Agricultural producerswere provided with numerousopportunitiesto accessimproved crop production
practices. Offeringsranged from crop specific meetingsto newsl etters and i nformation distributed by
radio and newspapers.

f) Impact - listed below are asmall sampling of theimpact that has resulted for these efforts.

* A survey conducted to determine impact of the Crop Watch newsl etter indicated that 82% of
those responding had changed a pest management or crop production practice. Respondents
indicated an average savings of $6.85 per acre, 1384 acres per producer for atotal potential
savingsof $9500 per producer.

* A survey of northeast Nebraska producers placed avalue of at least $2 per acre on the
information provided during acrop water usereport delivered viaradio transmission broadcast
up to 10 times per week. Radio station survey of their clientele prompted one station to state:
Farmerslikethein-depth weather, including how much water the cropsareusing”.

*  Producersresponding to an Integrated Pest Management Newsl etter survey distributed in
northeast Nebraskaindicated a47% reduction in the use of pesticides, fertilizer, or water. The
newsl etter isdistributed to approximately 300 producers representing about 380,000 acresona
weekly basi sbeginningin A pril and continuing through September.

* Anadvanced soil fertility workshop presented to agri culture professional sindi cated that the
informationlearnedwasworthupto$1.2milliontotheir clienteleover approximately 300,000
acres. One attendee wrote that the workshop helped him be more environmentally concerned.

« Ninety percent of those attending aQuality AlfalfaProductionworkshop indicated that the
information gained would increasethe value of the alfalfaby $5/ton or over $30/acre.

» Nitrogenandirrigation management field daysreached about 160 producersand agriculture
professionalsunder special water quality projectsin northeast Nebraska. Attendeesinfluenced
production decisionson 20,000 acresand reported an average val ue of theinformation learned
at over $5/ac.

»  Forty-three southern Panhandl e producersparticipatedinasoil fertility andirrigation
management meeting in Kimball, NE. The meeting was held to educate producers about the
importanceof irrigation and nitrogen management practi cesin reducing the potential for
groundwater contamination. Accordingto anevaluation of the program, producersplanto
incorporatesoil sampling, UNL fertilizer recommendations, andirrigationschedulingintotheir
production practices. The changes were valued at $4 per acre.

¢ The North Platte River Basin Water Policy Conference attracted 85 people from Nebraskaand
Wyoming to discussthe Cooperative Agreement proposal for managing basin water supplies.
All respondentsto an program eval uation indicated that they had gained new inf ormationabout
theissuesinthe Platter River basin.
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c) Scopeof Impact - Integrated Research and Extension

Key Theme- Soil Quality
(refers to Plan of Work Goal 4, Output Indicator 2, and Outcome Indicator’s 1, 2, & 3)

c) "Building Soil Quality inthe Southern NebraskaPanhandlewasaworkshop onsoil, herbicideand
residue management sponsored by the South Platte Natural Resources District, University of
Nebraska Cooperative Extension and the Natural Resources Conservation Service. Topicsfor the
day-longworkshopincluded presentationsby University of NebraskaCooperative Extension and
Natural Resources Conservation Service specialists. Sprayer setup for no-till and reduced-till, Weed
control in dry beans and sugar beets, Weed management in no-till and reduced-till corn; plantinginto
cropresidue, and Buildingsoil qudity —"How Healthy isY our Soil ?*

d) Impact - eighteen producersand el ght agency personnel participatedintheworkshop heldin Kimball,
NE. Asaresult of attending the workshop:

. 90% of evaluation respondentsindicated they will be more aware of how management
practicescan change soil conditionand how they improvesoil quality.

. 81% will select the best spray nozzlefor thejob; recognize how plant competition
affects weeds, and have a better understanding of the importance of organic matter in the soil and
how itimpactscrop production.

. One producer estimated a savings of $45 per acrein input costs.

. These changeswill affect 12,820 acres of cropland, according to participants.

¢) Scopeof Impact - State Specific

Key Theme- Integrated Pest Management
(refers to Plan of Work Goal 4, Output Indicator 1 & 2, and Outcome Indicator’'s 1 & 3)

c) Since1997 theUniversity of Nebraska Department of Entomology faculty have been devel oping new
youth educational programsfor K-12 students. Themajor effort, called the"Bug Bash," isheld
annually incollaborationwiththeLincoln Public Schools(L PS), Science FocusHigh School, which has
itscampus on the grounds of the Folsom Children'sZoo. A key element of the entomology programis
direct teaching and mentoring of junior and senior high school studentsby Entomol ogy Department
Faculty and graduate students. High school students, inturn, usetheir knowledgetointroduceinsect
scienceto younger, elementary school students. For an entire week each September, activitiesare
conducted at several |earning stationsaround the Zoo. These special activitiesincludemonarch
butterfly tagging andrel ease, astudy of insect "musicians’, insect " perfumes” or pheromones,
beneficial insects, insectsand health, useful productsfrominsects, activitiesinthe beehive, insectsthat
damage crops, cockroachracing, "sacred” insects and the diversity of insect life. Over 12,000 sets of
"trading cards," which bear photos and useful factsabout variousinsects, have been distributed to
participants.

d) Impact - injustthreeyears, thispopular event hasinvolved over 120 high school teachersand over
10,000 students. The programishighly valued asateaching and learning aid by both public and private
school teachers and administrators. Asaresult of the program, key linkages have been established
between |ANR/UNL, the educational community, and local zoos and museums, and the study of
entomol ogy and science careers have been promoted among prospective students. Among 37 teachers
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€)

who participatedinthe program and responded to asurvey in 1998, 94% felt the experience stimul ated
student interest in insect study, 96% felt that the material presented was appropriate, 94% picked up
new ideasto facilitate the use of insects as teaching toolsin the classroom, and 67% conducted
follow-up learning activitiesrel ated to Bug Bash experiences. Over 97 percent were highly favorable
and would planto bring students another year.

Scope of Impact - State Specific

Key Theme- Forest Resource Management
(refers to Plan of Work Goal 4, Output Indicator 2, and Outcome Indicator’'s 1 & 2)

c)

d)

Maintaining ahealthy urban“forest” in Nebraskaisachallenge, giventhedifficult climatic and soil
conditionsthat exist inthisprairiestate. Toimprovethe condition of Nebraska’ scommunity forest
resource, University of NebraskaCooperative Extension, Nebraska Forest Service, and the Nebraska
Statewide Arboretum have organized Nebraska Tree Care Workshops since 1991. These day-long
programsare held at six locations around the state each spring, cover avariety of tree selection and
caretopics, and provide aforum to discuss emerging problems associated with tree care.

Impact - 1,579 tree care professionals and othersinterested in tree care have participated in these
workshops since 1996. A survey of peoplewho participatedin at |east one workshop from 1996-1999
was conducted in 2000. The survey was sent to 600 individual swith 193 surveys (32%) completed
andreturned. Attendeesreported thefollowing impacts:

. Treecareknowledgeand skillswere*improved” or “muchimproved.”

Over 62% (particularly commercial serviceprovidersandinformation providers) indicatedthey
used the information they learned to train othersin tree care (from 1-200 peopl e per respondent).

55% were moreinvolved in community tree care.

31% of al respondents (75% of theinformation and commercial providers) weremoreinvolved
inenvironmental issues.

39% (55% of commercial service and information providers) had joined tree care-rel ated
organizations.

86%thought theconditionof treesunder their care had improved.

85% reported they planted or recommended a greater diversity of tree species.

5% thought their incomehad increased dueto their participation.

Publicationsdistributed at the workshops were used on the average of once amonth by all
respondents, and slightly moreoftenby information providers.

Statewide, attendeesindicated that management of community tree resource management had
somewhat improved, with western NE respondents rating tree resource management as
“improved.”

25% reported that their communities had established or changed tree care ordinances

50%indicated they thought their communitieshad benefitted economically.

The Nebraska Tree Care Workshops have had a considerabl eimpact onimproving community tree
resources and their management across the state. They have been instrumental in creating alarge
cadre of well-trained peoplein tree selection and care. These people oftentrain othersand/or provide
tree-related servicesto the public, and work in tree-rel ated organi zationsand their communitiesto
increase the quality of tree care statewide. The size and expertise of this cadre of skilled specialist
increase with each passing year, with positive statewide impacts on Nebraska scommunity forests.
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0)

Scope of Impact - State Specific

Key Theme- Wildlife Management
(refers to Plan of Work Goal 4, Output Indicator 1, and Outcome Indicator’'s 1 & 3)

a)

b)

0)

TheWildlifeHabitat Evaluation Program hel psyouth learn about wildlifemanagement and devel oplife
skillssuch asdecision making, teamwork, and written and oral communication. Nebraskaisone of
about 35 statesinvolved nationally. Teenagerswork with volunteer coachesto learn and then havethe
opportunity each year to participate asteamsin a statewide contest and outdoor experience. The sixth
annual statewide event was held June 2-3, 2000 in the Platte River Valley near Cozad and the 100th
meridian. Thelocation of this statewide event isrotated each year so that participants can see the
variety of Nebraskawildlife habitats. In previousyears, it hasbeen held in therainwater basin
waterfowl area(1996), Eastern Sandhillsand riparian habitats (1997), Eastern Nebraskadeciduous
forest, which was having a17-year cicada emergence (1998), and central Sandhillsgrassiands(1999).
Each year the top senior team at the state contest represents Nebraska at the national Wildlife Habitat
EvaluationInvitational . For 2000, thisoutstanding educational event washeldin Townsend, Tennessee
inlate July. In April thisyear, Nebraska hosted aregional leader training program presented by the
national committee. A team of eight leaders represented Nebraska and they are now working to
further devel op the program in the state. Nebraska Pheasants Forever Chapters and the National

| zaak Walton L eague Endowment areprimary financial supporters. Additional supportisprovided by
NebraskaDivision, |zaak Walton L eague of America; and Nebraska Chapter, The Wildlife Society.
Travel expensesfor thetop senior team to the national event, award trophies, unique T-shirtsfor all
participants, and other support was provided. Partner agenciesinclude the Nebraska Game and Parks
Commission, Natural Resources Conservation Service, and U.S. Bureau of Reclamation/Nebraska-
Kansas Area Officein Grand Island. Others participate as needed in various events.

Impact - the program isastrong success in teachi ng teenage youth about wildlife habitat and the
importance of management. Many participants have never been exposed to thisinformation before
and the experience has changed views and career goalsfor some. Recent commentsinclude: "agreat!
contest;" "learned so much about animals and what they need to survivethat | feel comfortabletelling
other people;" "new friendsfrom acrossthe state;" "I likethe different wildlife ecosystemswegoto
each year;" "l had never been to this part of our state and it was beautiful - hope to go back on
vacation;" "All of uslearned something new to take home and put to usetowardswildlife;" "Increased
my interest and knowledgeabout all animals.”

Annual evaluationshaveconsi stently shownmarked|earningandlifeskillsdevelopment. Participants
(32% girls, 68% boys) reported spending an average of 3 hours per week for 2.5 weeksin
preparation, study, or learning activities, and over onefourth (27%) prepared for 6 or more weeks.
Questionnaire responses showed increased interest or learninginwildlifeand conservation (94% of
responses), related career goals (81%), working with others (91%), decision making (100%), public
speaking (77%), and applying what was|earned (88%).

Scope of Impact - State Specific

Key Theme- Natural Resources Management
(refers to Plan of Work Goal 4, Output Indicator 2, and Outcome Indicator’s 1, 2 & 3)
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a) Two hundred acreage owners attended the annual Acreage Owners Expo held March 18, 2000 at the
Agricultural Research and Development Center near Mead. Management strategies taught at the
Expothat multiplepartici pantsidentified asmakingadifferenceincluded: |andscaping, pond
development/restoration, establishing grassesandwil dflowers, tree plantings, acreage security
precautions, windbreak establishment, fencing alternatives, gardeninginformation, septicsystem
management, web siteresources, eval uating equipment needs, | earning about windmillsand attracting
wildlife,

b) Impact - thefollowinginformationisbased onevaluationscompletedimmediately followingthe Expo.
Forty-five percent of the participants compl eted the eval uation form. Ninety-two percent of the
participantsindicated that thisprogram was"aboveaverage” or "one of the best" compared to other
educational opportunitiesavail abletothem. Ninety-six percent of those attending indicated that they
planned to make changesin their acreage management based on what they learned at the Expo.
Participants were asked to estimate the val ue of the knowledge they gained and/or anticipated
acreage management changes. Their responses ranged from "unknown" to $2,000. The average
economicimpact reported per acreage was $361 or nearly $30,000 for those that completed the
evaluation form. The average acreage size was 18.25 acres. Forty-nine percent of the participants
lived on acreages 10 acres or lessin size, Eighteen percent lived on acreages 11 to 20 acresin size
andthirty-three percent lived on 21 acres or more.

c) Scopeof Impact - State Specific
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Goal 5: Toenhanceeconomicopportunitiesand thequality of lifeamongfamiliesand
communities.

Overview:

a)

b)

d)

a)

Cooperative Extension Action teamshave been very proactiveinworkingwithinthisgoa. Itis
estimated that 200,000individual s(equal to12% of thestate’ spopul ation) participated directlyina
program related tothisgoal. Thisdoesnot include those reached through web based instruction, mass
media, or educational bulletins.

Output numbersare significant for programsrelated to character education programsfor youth; and
NU for Families, a state-widepromotion based around thesix family strengthsidentified by John
DeFrainand Nick Stinnett’ sresearch on strong families. Over 240,000 grocery sackstouting the six
strengths of familieswere distributed acrossthe great plainsregion.

Because of the excellent program related to character education, Cooperative Extension and the
Nebraska Department of Education received a$950,000 grant to continue their work in character
education. TheNU for Families program was so successful that amonth long campaign to emphasize
theimportance of strong familieswill bereplicated at the request of clientelein 2001.

Over fifty percent of the teachersusing CHARACTER COUNTS! character education materials
indicatethat their studentsare moretruthful, lessblaming of others, and morewilling to help each
other.

Actionteamsworking within goal 5 havebeen particularly effective. Thevisibility of family, youth
and community program hasincreased dramatically. Astestimony tothisvisibility anew stakeholder
group entitled“NU for Family, Y outh and Community” will meet for thefirsttimein April. This
advocacy groupwill havejobresponsibilitiesfor hel ping promotethebenefitsof theseprograms,
contacting policy and budgetary bodiesin support of University programs, and providinginput asto
emerging needs. Thisgroupwill parallel another stakeholder group, Ag Builders, which hasbeen very
effectiveinadvocating for Cooperative Extension, Research and Teaching programswithinthe
Institute of Agricultureand Natural Resources.

Total Expenditures and Full-time Equivalents(FTE):

FFY 2000 Federal State L ocal Other Total

Funding*: $1,829,247| $7919637| $2472,773| $3,313,199 $15,534,856

FTE**: 1383

* FY 1999-2000 Federal Formula Funds only (includes 3b & 3c)
** Includes both professional and para-professional funded from all sources

Key Theme- Agricultural Financial M anagement
(refers to Plan of Work Goal 5, Output Indicator 8, and Outcome Indicator 7)

a)

NU Cooperative Extension'sWomenin Agricultural Marketing curriculum helpsfarm and ranch
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b)

c)

women learn marketing. Thefour two-day sessions are conducted throughout the year and follow the
marketing cycle: pre-planting, springrally and pre- and post-harvest. Thishel psparticipantsretain
concepts and put them to work. From learning how to assesstheir production coststo judging how to
best time grain or cattle salesfor maximum payoffs, participants|earn waysto increase the bottom
line. Since 1994, approximately 300 women haveparticipatedintheprogram.

Impact - fifteen southeastern Nebraskawomen who participated in Womenin Agricultural Marketing
curriculumformed amarketing group called GRAIN Gals, short for GalsReaping Agricultural
Informationin Nebraska. Members gather monthly to share marketing strategi esand decision-driving
information. GRAIN Galsmembersand other participantsin the ag marketing curriculum credit the
program with making their farm businesses more profitable. One Nebraskawoman said shelearned
how to forward contract and used this knowledgeto pre-price her corn at 50 cents a bushel above the
market pricein 2000. Another reported she now can earn more as afull-timefarm partner focusing on
marketing than by taking ajobintown.

Some of themost productive farm decisionsin Nebraskaaren’t madeinfields, but around kitchen
tables. Participantsinthe University of Nebraska Cooperative Extension'sWomenin Agricultural
Marketing workshops learn how to better market their farm or ranch'scommodities. Thefour two-day
sessions, offered throughout the year, give women time to retain concepts and put them to work at
home. One participant credits the program with teaching her how to forward contract, which she used
to sell corn at 50 cents a bushel above the market price in 2000. Another reported she can earn more
asafull-timefarm partner focusing on marketing than by taking ajob in town. Othersreport the
program has aripple effect that has|ed them to become moreinvolved in other farm and ranch
management decisionsandintheir communities.

Scope of Impact - State Specific

Key Theme- Character Education
(refers to Plan of Work Goal 5, Output Indicator 1, and Outcome Indicator’'s 1 & 2)

a)

b)

Character education continuesto be ahigh priority for Nebraskans. During the past year:

L egidlativeResolution 311, which recogni zestheimportance of and commitment to character
education asafoundation for community growth and devel opment, hasbeen passed by the
Nebraskal egislature.

In cooperation with the Nebraska Department of Education, Cooperative Extension was
awarded $950,000toimplement afive-year, comprehensive character education programin
communitiesthroughout thestate.

Impact from administratorsusing character education programsindicatesthat the programis
making adifference. For example, one administrator stated:

“The studentsin our school are seen as being more caring towards others and respectful in their
play. We have noticed adecrease in playground conflicts and much fewer officereferrals.”

Impact - 31,000 youth have beeninvolved in character education programswith at least 15 hours of
contact. Inaddition, 128,000 youth have been reached through other character education programs
includingday camps, one-on-one contact with Kiwanis members, Family Community Educationclubs,
religiousschool classes, employeesparti cipatinginworkforcetraining programs, etc.

50% of the teachersusing CHARACTER COUNTS! program reported an increase in their
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c)

studentsbeing truthful.

61% of the teachersusing CHARACTER COUNTS! program reported an increasein their
studentshel ping each other.

55% of the teachers using the CHARACTER COUNTS! program reported adecreasein
childrenblamingothersfor their problems.

Scope of Impact - State Specific

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator’s 10 & 11, and Outcome Indicator’s 11 & 12)

b)

d)

Keeping Families First programshelp communitiesto form partnershipsto hold family eventsand
educational programs. Familiesare asked to spend moretimetogether; businessesand organizations
look at their family friendly policiesandactivities. Keeping Families First has partnered 420 agencies,
busi nessesand faith communitiesto helpintheeducational efforts. Keeping Families First has also
generated $11,400in grantsto promotefamilies spending moretimetogether.

Impact - Keeping Families First hasreach 6,000 families each year with educational material and
funfamily hands-on activities. About 1,800 pledgeswere madeto increase family timetogether.
Duringonefollow-up, 69% of the people making a pledge were successful or somewhat successful in
carryingouttheir pledge.

Scope of Impact - State Specific

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator’s 10 & 11, and Outcome Indicator’s 11 & 12)

a)

b)

In November of 2000, National Family Month, astate-wide promotion wasplanned based around the
six family strengthsidentified by John DeFrain and Nick Stinnett’ sresearch on strong families. The
specific focus was to encourage familiesto eat together on November 1; an excellent way to spend
guality timetogether. Numerous methodswere used in preparing for thisevent and NU for Family
promotion. A group of educatorsfrom three action teams — SustainableFamilies, Y outh & Family
Responsibility andHealthy Lifestyles — assembled abox of resources which was distributed to
Extension Educators. It included four learn-at-homeactivities, family discussiontopi csand many other
resources based on the family strengths. A community program script and PowerPoint presentation
were written and shared for staff to use throughout the state.

Impact - thirty-fivecountiesand over 2,000 familiesparticipatedin NU For Families. Promotiona
pieces (magnets, pencils, stickers, etc.) were distributed through many different groupsand events.
There was extensive media coverage: news articles, TV and cableadvertisements, weekly news
columns, churchbulletininserts, a“family tabloid” printedinonecounty, 240,000 grocery bagsprinted
withthefamily strengths message and distributed inten statesthrough Affiliated Foods, and
informational displays set up in strategic places. In partnership with the Nebraska Restaurant
Association, tablecardslisting thefamily strengthsand suggesting topicsfor family conversations
weredistributed to restaurants acrossthe state. Initially, 5000 were printed withlocal countiesmaking
additional copiesto meet their needs.
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Communitiesplanned activitiesto support thefamily. Someexampl esincluded were: anappreciation
teawasheld for child care providers, 75 baggies of salad “fixings’” were sent homewith children from
alarge child care center to eat for supper on November 1, one of the family strengths videoswas
playedfor 130 peopleduring aGingerbread House M aking Night.

Severa communitiesconducted” Family Nights” where afree meal was provided and activities were
planned for children and whileparentsparticipated inaprogramtoimprovetheir parenting skills. This
guote summarizes parent’ sresponsesto these programs: “ | don’t have to take time to fix a meal
after work and I’'m home by 7:30 p.m. to get my family ready for the next day! Besides | finally
get to take parent training without feeling like I’m neglecting my family.” Inafollow-upsurvey,
89% of thefamiliesattending said theevening built their feeling of being afamily team, 100% said it
made them aware of the value of establishing aregular family fun time, 50% of thefamilies said they
had schedul ed special family times since the event and 78% said the event hel ped them recognize the
uniguenessof their family.

“Farm Alarm,” atheatrical event to deal with farm stress, wasrecently heldin Y ork County with
around 150 in attendance. Team membersfrom Theater at Work in Minnesota presented the play and
educated the public about farm stress. Through humor and drama, farm stress, health impacts, and
waysof coping wereillustrated. The play concluded with audience parti ci pation through aquestion-
and-answer session. It was very well received because of the realistic way it dealt with the stress that
living on the farm can create in afamily. Somein the audience were moved to tears because it
touched on real issuesthey were facing. Others appreciated the communication that was opened in
their families, and the note of hopethat the production ended.

c) Scopeof Impact - State Specific

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator’s 10 & 11, and Outcome Indicator’s 11 & 12)

a) Srengthening Families and Celebrate Families are programs designed for the entire familyto
attend. Both parentsand children participatein activitiesand discussionsdesigned to helpfamilies
devel opcommunicationskills, set boundariesand sol veproblemstogether. Strengthening Familiesisa
curriculum devel oped by the University of lowa. Impact data of this program over atwo year period
indicatespositiveimpact inboth thedecisionsyouthmakeandin parenting behavior.

b) Impact -
o 23families
. 73youth
. 7 agency personnel

. $450grantdollars
. $800in-kinddollars
. 3 agencieswho cooperated with mein teaching curriculum

A pre-post survey was given to both youth and parents.
Y outh: Significant changeswerenoted onthefollowing:
* | know about thevaluesand beliefsmy family has.
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a)

* | know what my parentsthink | should do about drugsand alcohal.
* My parentsand | can sit down together to work on aproblem without yelling or getting mad.
* | know the consequenceswhen | don't follow agivenrule.

Commentsfromyouth: "1 never knew my parents would play a game and be silly." "My mom
made me do the homework on consequences this week and we followed the plan.”

Parents: Significant changeswerenoted onthefollowing:
We spend fun timestogether asafamily.
* |say,"lloveyou."
* | helpmy youth figure out how to solve problems outside the home.
» | let my youth know what the consequences are for breaking the rules.
» | waittodeal with problemsuntil | have cooled down.

Comments. "l realize | rarely say positive things to my kids— I'm going to hug and say | love
you more often." "We tried hard to set appropriate consequences since that lesson-it's been
hard to think in advance what the consequences will be." "I think we yell at one another less
since we took the class and we had a game night one night." Two follow up sessionswere held
with two groups, one after three months and another after six months. Nearly 70% of participants
attendedthefollow-up sessionsand all participants could list at |east three of the conceptsthey had
learned during the seven-week sessions.

Scope of Impact - State Specific

Key Theme- Communications Skills
(refers to Plan of Work Goal 5, Output Indicator 11, and Outcome Indicator’s 10, 11 & 12)

a)

b)

University of NebraskaCooperative Extensionin Seward County hel ped organize and coordinates
BRIDGES Inc., anon-profit grassroots coalition created in 1997 to connect and coordinate county
serviceswithagoal of improvingthelivesof familiesand youth. The coalition formed task forcesto
addressal cohol, tobacco and drug abuse prevention and other i ssuesimportant to the county.
BRIDGEShel ped createprogramsfor youthandfamilies, including reading, mentoring, drug
prevention, advocate and economicimprovement. Extension programs such as Character Countsand
4-H projects are integrated into some programs. In three years, BRIDGES hasintroduced 15
community programs and recruited more than 400 volunteerswho serve as educators, mentors and
advocatesfor thefamiliesand youth who participatein programs.

Impact - Seward County youth and families can more easily find and access programs offered by
schools, civic organi zations, government and businesses, thanksto BRIDGES. Over twoyears, this
coordinated effort to identify and provide programsaddressing key needshasgenerated $142,000in
grantsand $105,000 of in-kind money, which now fund 75 percent of the programs. A local school
principal said the coordinationispaying off: “ At last all the school sareworking together so now we
can use each other’s resources to get more for our money and time.”

Individual programsare showing positive effectsfor participants. For exampl e, teachersestimate
communicationskillsimproved 25 percent among youthinthe Adventuresin Mentoring program. The
mother of one of these participantssaid: “| can’t thank you enough for getting my daughter amentor.
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c)

Her self-esteem hastotally changed. Please et her have a mentor next year.”

Scope of Impact - State Specific

Key Theme- Community Development
(refers to Plan of Work Goal 5, Output Indicator 2 and Outcome Indicator 3)

a)

b)

c)

A variety of new opportunitieshave been implemented to further involveyouth inthe community. For
example, the CAN Fight Hunger Campaign collected 2,500 pounds of food that wasdistributed to local
charities. In astatewide effort coordinated by the 4-H 'Y outh Council, onemillion pop tabswere
collected and presented to the Ronald McDonald house. The annual Learn & Serve conference, co-
sponsored by Cooperative Extension, involved over 300youth from 60 school sand organi zations
across the state.  Self-reportsindicate that 98% of those youth in attendance took part in at least 3
hoursof serviceto thecommunity.

Impact — 1,807 4-H clubsorganized and carried out acommunity service activity in support of the
community.
4-H clubscontributed $106, 033 to their communitiesthrough community serviceefforts. Thisis
an increase of 2% over the previous year.

Scope of Impact - State Specific

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator’s 9 & 10)

a)

b)

c)

Endorsed by the Nebraska State Department of Banking, Consumer Credit Counseling Service of
Nebraska, and the Nebraska Credit Union League, Money 2000+ reached 105 families over afifteen
month period. Inaddition, local learning groupsmet monthly intwo counties. A district-wide Money
2000+ Financia Planning Conferencewasattended by 111 people at Wayne State College. Seven
issues of abi-monthly newsd etter werewritten and distributed.

Impact - evaluation data at the end of Money 2000+ collected in January and February of 2000
indicated an average savingsincrease of $1,986 and an average debt decrease of $2,318 for an
averagefinancial net worth increase of $4,304 or atotal of $451,920 for thefamiliesinvolvedinthe
program. Written eval uation commentsincluded onewoman crediting Money 2000+ withproviding
the opportunity for her and her husbandto "actually sit down and discuss’ where they were headed
financially. Another manwrotethat he believed that, without the program, heand hiswifewould still
belivingbeyondtheir means. Significant learning was reported by participants at the Wayne State
Collegeeventinall of thesessionsheld. One participant reported learning "how to find places
[where] | can invest my money on a shoestring budget” while another reported " finding out we
are doing some things right and there are more options."

Scope of Impact - State Specific

Key Theme- Family Resource Management
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(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator’s 9 & 10)

a)

b)

c)

Over 100individual shel ped Extension personnel inprogram planning. Over sixty individualsgave
guest presentations. Several new networkswere established with agencies, banks, investment
companies, lawyers, accountantsand others.

Impact - anestimated 2,000individual sparticipatedirectly infinancial management programseach
year. Significantimpact dataincludes:

* areported savings.

* reportedreductionindebt - 19% payed off credit cards.

» increasedability toachievefinancial goals.

» increasedfinancial goalsfor retirement.

* increased number of budgetsestablished - 69% say they implemented aplan.

» increased number and amount of reserve/emergency funds.

* increasedunderstandingof businessmanagement.

Somequotesfrom participantsinclude: “ I’ ve canceled my credit cards, kept track of money spent,
reduced impulse spending and investigated more investment options.” *“ Started a 401K and
money market account for reserve fund.” *“Paid cash for 2 cars, saw 3 financial planners,
opened a savings account, sold my house and bought a duplex with income from the house
sale, cleared $40,000 of debt, cut up all credit cards except one, made a budget, and bought
grave plots.” *“I changed my annuities which were earning 4.5% to mutual funds paying 11%
and tripled my money in a year’stime.”

Scope of Impact - State Specific

Key Theme- Family Resource Management
(refers to Plan of Work Goal 5, Output Indicator 10 and Outcome Indicator’s 9 & 10)

0)

d)

Approximately 700 middleschool youthparticipatedinthe Real World Real Decisions program.
During this program, youth choose acareer and then liveinthe‘real world’ for one month. They pay
income tax, purchase a car, rent or purchase a home or apartment, buy insurance, groceries, clothes
and entertainment. Thecurriculumincludespre-smulation, smulation and post-simulationactivities.

Impact - 91% of the students|earned how to balance acheckbook. Y outh commentsinclude:

*  “Now | know what my parents go through. It was very difficult to manage all the money but
I’'m glad that | could experience this now.”

* “It's harder saving money than it is spending it. | always thought you would have more
money at the end of the month.”

« “I never knew all the expenses that you have to pay for. | now know how expensive things
are for just 1 person and | appreciate what my parents do for me a lot more now.”

* “I know that my money will go pretty fast on bills and | won’'t be able to buy many things
that | want.”

* “It made me realize what adults do and that | don’t want to grow up and be one. But it was

really fun learning all that stuff.”

“That lifeis not a free ride.”

“It is very real, especially for a year like this year. My dad’'s a farmer and a lot of expenses
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c)

came up this year.”

Scope of Impact - State Specific

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator 9 and Outcome Indicator 8)

a)

b)

Master Navigator isacommunity I nternet training programdesignedtobuildlocal information

technol ogy expertiseinrural communities. InthisUniversity of NebraskaCooperative Extension
program participants|earn about | nternet technol ogies and agree to spend timeteaching othersto build
community web pages or other activitiesthat promote I nternet use. Navigator participantscan follow
up with extension's Electronic Main Street program, which teaches more specifics on marketing and
promotingelectroni ¢ businesses.

Impact - since 1999 nearly 500 Nebraskans have compl eted the Master Navigator course and each
agreed to passtheir knowledge a ong to others. Whole communities can benefit. In Seward County,
for exampl e, government, education and busi nessteamed to post all 140 community businessesto the
web, which hasdirectly resultedin additional businesscontacts. I ndividual sal so benefit. One 78-year-
old who before hadn't touched a computer before the course went on to teach others how to buy
stocks and make investments viathe web.

Scope of Impact - State Specific

Key Theme- Impact of Change on Rural Communities
(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator’'s 8 & 9)

a)

b)

c)

Nebraska EDGE — Enhancing, Devel opingand Growing Entrepreneurs — isan umbrella
organizationfor rural entrepreneurial training programshosted by |ocal communities, organi zationsand
associ ations. Entrepreneursteach EDGE coursesfor business owners|ooking to expand and potential
businessowners. Participantslearn legal structures, market strategies, financial statements,
bookkeeping, cashflow, financing and how to manage growth. Extensionworkswith community
sponsorsand courseinstructorsto provide the EDGE program. In 2000, EDGE added alternative
agricultural producttrainingtoits course offerings.

Impact - nearly 900 existing and potential Nebraskabusiness owners have participated in EDGE since
it beganin 1993. About half of those participants started or expanded their businesses, creating more
than 500 new jobs, mostly inrural communities. Onerecent EDGE participant said helearned the
importance of budgeting and projecting cash flow, which ... kept usfrom closing our doors.” Another
said thetraining provided awhol e new outlook on managinggrowth.

Scope of Impact - State Specific

Key Theme- JobsEmployment

51



(refers to Plan of Work Goal 5, Output Indicator 8 and Outcome Indicator’s 8 & 9)

a)

b)

c)

NU's Food Processing Center is a one-stop source of food safety, problem-solving, product

devel opment, and technical and businessinformation for entrepreneursand existing food processors.
For example, its Nebraska Custom Processing Network matches Nebraska food processorsthat have
excess plant capacity with companiesthat need custom or contract production, hel pingoutside
processors and Nebraska compani es produce food more profitably. The center handles morethan
3,000inquiriesannually for thisprogram alone, which it operatesin cooperation with the Nebraska
FoodIndustry Association. The center wasthe first of itskind when it opened in 1983 and became a
model for other universities.

Impact - Nebraska'sfood processing industry has grown from 220 food processing busi nesseswhen
the center opened to nearly 400 today. NU Food Processing Center officials estimate that the center's
programsand servicesadd an estimated $12.5 million annually of economic valueto Nebraska's
economy. One company manager said the center's expertise helped the company increase sales by
$250,000, reduce operating costsby 7 percent, create 12 new jobsand invest $100,000 in new capital
projects.

The center's Custom Processing Network has generated more than $11 million of additional business
for Nebraskaprocessorsand contributed to 11 plant expansions and four plant rel ocationsto
Nebraska.

Scope of Impact - Integrated Research and Extension

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 3 and Outcome Indicator 4)

a)

b)

c)

Y outhinvolvementinfamiliesand communitiesisanimportant part of CooperativeExtension
programming. For example, NU For Families, amonth-long cel ebration of and education about the
strengthsof familiesinvolved several teaching unitsonyouth and their rolesinfamiliesand
communities. Nebraska4-H continuesto focuson thefamily unit, and that work is having animpact.
For example, in asurvey of Nebraska4-H alumni who participatedin county fairsduring their 4-H
career, learning to work as afamily was ranked as one of the most important benefits of being inthe
program.

Impact - 5,509 youth served thecommunity inaleadershiprole.
88% of countieshaveyouth servingin at |east onepublic policy role. Thispercentage, along
with the number of youth per county servinginthoseroles, continuesto increase

Scope of Impact - State Specific

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 4 and Outcome Indicator 5)

a)

A successful community just doesn’t happen—it dependsonitsleaders. Programstofill theneedin
communitiesfor new |eadership are on-going and successful. Extension educatorsthroughout
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b)

Nebraskaareinvolved inamyriad of activitiesaimed at strengthening the pool of effectiveleadersin
their communities. Included inthisgroup are educatorsthemselveswho acquire, teach and practice
leadershipskillsintheirindividua communities.

Nearly 4,500 Nebraskayouth and adul ts have compl eted sometype of |eadership education program
sponsored infull or in part by Cooperative Extensioninthepast year. Audienceshaveincluded,
county commissioners, extension staff, master gardeners, coop managers, vol unteers, supervisorsof
volunteers, camp counsel ors, middleschool and high school youth, community members, Emergency
Medical Personnel, 4-H Committeesand Councils, City Councils, Early Childhood workers, and new
workers.

Impact -

. Evaluationfrom several programsindicatethat thel eadership development activitiesin
Extension do make adifference. For example atwo year follow-up of oneprogram verifies
that the program ishel ping to build community |eaders. Respondents said that asaresult of
the program they have assumed new rolesin the community and have gained confidencein
their ability toinfluence community issues. Othersreport greater interest in and knowledge
about community issuesand greater confidenceincommunicating and workingwith
community leaders. 87% of thosereporting areinvolved in some committee, organizationor
board. Thedegree of involvement ranged from membership in agroup to being elected to the
City Council and appointment to astate commission.

Otherindicatorsinclude:

. Over 1200 Middle School youth havegained: 1) confidenceintheir leadership abilities, 2)
better understanding of theimportance of character, 3) greater skillsininterpersonal
relationships, and 4) arealization of theimportance of career choicesinfuturelifestyleby
participating in Y outh L eadership workshopsthroughout the state. Documented benefits
included: increased awarenessof community leadersand |eadership opportunitiesfor teens,
new confidenceto speak up withthoughtsand ideas, ability to teach others, an increased
appreciation for thetalentsof othersand lessdisruptive behaviorsat school.

. Family Community L eadership Programs (FCL) haveincreased | eadership capacity at the
grassrootsin communitiesacrossNebraska. Asaresult of participationin FCL, many
graduates have assumed | eadership rolesin their home communities, use new skillsat home,
at work, andintheir communitiesand are motivated to participatein community affairs.

. Servicelearningin cooperationwith school sand other community entitiesinanimportant
leadership component of youth devel opment activities. Evaluationsfrom over 600 youth show
asignificant increasein community awareness, their ability to make change, and anincrease
intheir communicationand problemsolving skills.

. Volunteers across the state have increased their effectiveness and ability to serve youth,
families, and communitiesby participatinginawiderangeof |eadership devel opment
opportunities. Other organi zationswho managevol unteershavegained skill sthrough
participationinV olunteer M anagement workshops.

. 150 community leadersand Cooperative Extension staff have participatedin Full-Range
L eadership workshopsand nearly 100% of participants haveindicated that they would change
somel eadership behaviorsto moretransformational onesand have devel oped personal plans
to increase leadership effectiveness. “Research demonstrates that |eaders who increase their
use of these behaviorswill see noticeableimprovement in worker effort, job satisfaction and
organi zational effectiveness’ (Barbuto, 2000).

. Community |leadership programshavebeeninitiated in several communitiesacrossNebraska
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c)

and |eadership skillsaredevel oped by hands-onleadershipactivities.

Scope of Impact - State Specific

Key Theme- Leadership Training and Development
(refers to Plan of Work Goal 5, Output Indicator 5 and Outcome Indicator 6)

a)

Cooperative Extension and the L eadership Devel opment and Public | ssues Education Action Team
are concerned that new and emerging leaders from diverse backgrounds are prepared to fully
participateintheir communities. Our goal isto strengthen the pool of leadersfrom diverse cultural
backgroundsthrough assessing needs, offering | eadership devel opment opportunities, and continuingto
offer support of leadership efforts. Those who work with new audiencesfrom diverse culturesaswell
asthose from diverse cultures are targeted.

Nearly 200individualsfromdiverse cultureshave compl eted al eadership education program. This
includesyouth who have participated in|eadership opportunities, aswell asadultswho have
participatedinlocal |eadershipefforts.

b) Impact-
. FCL curriculum was adapted to reflect valuesinherent in the Native American Culture. Itis
now used asthetraining tool for Native American audiences
. On-goingwork withcommunity teamsworkingwithissuessurrounding theinflux of non-

a)

native speaking individualsin somecommunities. Needsassessmentsare currently being
carried out and on-going work with thesecommunitiesisproviding astructurefor addressing
needsand opportunities.

Scope of Impact - State Specific

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11 & 12)

a)

b)

Parenting and raising childrenisnot easy for anyonebut itisespecialy difficult whenlivingin poverty.
Crisisupon crisismount up and thetask of raising children becomescomplicated. Employment First
families, especially thosewho arehaving moredifficulty being self-sufficient, need to have someone
teachlifeandfamily management skill swhichincludesparenting. Building NebraskaFamilies
curriculum focuses on family assets/strong family qualitieswhichistheresearch from Dr. John
DeFrainand Dr. Nick Stinnett. Parenting pieces are from Parents Forever, University of Minnesota
plus Teaching Parenting the Positive Discipline Way by L ott and Nelsen - based on Adler and
Dreikers research.

Impact - eleven of the 65 parti cipants have graduated from the Building Nebraska Families program
which startedinmid 1999. Forty participantsare continuing to benefit from the program with the
remainder leaving the program due to moving, lack of interest, not cooperating, etc. Upon reviewing
their behavior checklist from the entry to exit period, one can see notable changes. The graduatesfelt
better about themsel ves, their time management skillsand solving problemsontheir own. Indoing
statistica analysison theentry versusexit behavior checklist it was noted that thereisaposition
changeintheclients responses. That meansthat their responses movein apositive or negative
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a)

direction, whereappropriate.

In reviewing the mean response of participantsto behavior checklist questionsthat relateto parenting,
thefollowingisfound:

Question Entry Mean ExitMean
How often are you ableto control your temper whenyou | 3.84 4.56
disagree?

How often does your family eat at least 1 meal aday 3.95 411
together?

How often do you praiseyour child for being good? 413 4.56

How often do you use“1” messagesin family 3.16 322
communications?

How often does your family have fun together? 322 3.76

Grants BNF isfunded by HHSS and is currently funded at $424,000 per year. | would estimate that
about one-fourth of the educational contactsinvolvestrictly parenting whichwould mean that about
$100,000 would bedirectly used for parenting. BNF partnershipsare mainly with Health and Human
Services Employment First programs. Extension Educators have al so teamed up with Curtissand
Associates, Job Service, local coalitions, Goodwill Industries, Housing Authority, plusmany more. Not
all of thesewerein relationship to the parenting piece of BNF but have ultimate impact.

Scope of Impact - State Specific

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11 & 12)

a)

b)

Parents Forever received a$7,500 grant from the Nebraska Children and FamiliesFoundationin
1999. From 1999 to 2000 we served more than 150 adults, representing at | east 200 children of
divorce. In 2000, an additional $500 was awarded to the program for threefollow-upsessions. An
additional $500 was set asidefor aprogramto parallel the adult classesfor children of divorce. This
money wasincreased by a$10,000 Juvenile Services grant from the Nebraska CrimeCommission.
Thisprogramisunder way with three sessionsto report. There have been atotal of 25 kidsfrom age
4-14. Injust 6 short hours, it hastruly made adifferencefor kidsto seethat they are not the “ only”
ones and learn that they have somerightsaskids. They already understand they are not guilty for the
divorce, but areguilty of manipulating Mom and Dad to get back together.

Impact - Parents Forever is aresearch-based program from the University of Minnesotathatisin
responseto LB777 which providesjudgestheopportunity to requireaparenting classfor divorcing
parents. Extension Educatorshave beenworking with judgesintwojudicial districtsto recommend
the classto parents getting adivorce. The three week parent training focuseson the devel opmental
needsof children and how they experiencethedivorce. Since 1999, thefoll owing accomplishments
have been reported:

o 287 adultsreached in Parents Forever.
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»  685childrenimpacted by theprogram.

I mpact Statements:

» “All divorced parents should be required to take Parents Forever!!!”

* “We learned how to budget time for the family & how to have a happier and less stressful

life.”

e “Communication is very important for married couples. We feel now we will be able to
communicate better.”

* “We learned some ways to address work overload.”

* “This program gave me more confidence in raising my children. Now | know when to
discipline and what is most effective.”

e “I learned how to provide more structured meal times for my children.”

* “Asaresult of this program, | have improved my parenting skills.”

*  Onecouplereported that oneyear later they had family council meetingsat |east monthly.

* “Taught me how to approach my children and have more effective ways of discipline.”

c) Scope of Impact - State Specific

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11 & 12)

¢) Educatorsparticipatedin astate-wide effort to reach busy parentsthrough the NUFACTS phone
message system. They helped create 150 messages for parents. Almost 2,000 requests were received
during thefirst year. That number doubled during the next two years.

d) Impact - between July 1998 and May 2000:

e 3,882 people accessed messages.

* 44,727 brochuresweredistributed by six state-wide agencies.

* sensitivetopicsreceived the greatest number of calls.

— Dealingwith Stress

- ReasonsChildrenMisbehave
- Effectsof Spanking
- Disciplinevs. Punishment
- Isit Okay to Leave my Child Home Alone.

c) Scopeof Impact - State Specific

Key Theme- Parenting
(refers to Plan of Work Goal 5, Output Indicator 11 and Outcome Indicator’s 10, 11 & 12)

Active Parenting and Active Parenting of Teensisa 12 seriesprogram reaching 225 adults. 100% of
Active Parenting participantstried at |east one activity that wasapositive changein parenting skills;
100% were still referring back to the materials5 years later.

Parent Paksweredistributed to 2,400 familiesin the East Central and Southeast Six EPU’s. A 3-
month evaluation indicated that 60% of the familiesread all of the packets, 20% were still using the
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cardsone day later, and only 12% threw them away before reading. About 23% filed the Parent Pak
for futurereference. The most significant changesincluded coping with peer pressure, improving
communi cationswith adol escentsin thefamiliesand anger management skills.

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 7, and Outcome Indicator’'s 7 & 8)

c)

d)

€)

The Food Entrepreneur Assistance Program in the University of Nebraska's Food Processing Center
trainsand helps peopletrying to start or expand afood business by offering technical and
marketing/busi nessdevel opment assi stanceto entrepreneurs. From packaging and pricing to product
devel opment and promotion, theprogram hel psentrepreneursdetermine the specific needs of their
prospectivebusiness.

Impact - the Food Processing Center staff estimate the Food Entrepreneur Assistance Program saves
partici pating entrepreneursabout $20,000in food businessstartup costs. Sincethe programbeganin
1989, it has helped 101 companies start, and 73 percent remain in businesstoday, ahigh percentagefor
thiscompetitiveindustry. Many participantssay they couldn't have succeeded without thetraining. An
Omaha-based company that makes salad dressings benefitted from the program's marketing assi stance
and achieved statewideproduct distributionwithinitsfirst few years.

Scope of Impact - State Specific

Key Theme- Promoting Business Programs
(refers to Plan of Work Goal 5, Output Indicator 7, and Outcome Indicator’'s 7 & 8)

a)

b)

Thispast year 251 individual scompl eted the Small-Scal e Entrepreneurship program. Fourteen
participants reported starting anew business (some part-time) while 23 expanded their product lineor
service area. Others maintained their business at the present sizewhile other persons decided not to go
into business. Entrepreneursreported businessmanagement changesincluding improved time
management, new pricing structures, updated business and marketing plans, and better cash flow
management after the workshops.

Small towns need adequate job opportunitiesto sustain themselves and grow. Some Nebraskansare
creating their own jobs and businesses or making existing businessesmoreviablewith help from
University of Nebraska Extension. Percent of increase of household income derived from the start-up
and expansion of businesses: Many small-scale business units are operated on a part time basis to
supplement familyincome. Sixty-six percent reported their business contributed |ess than 25% of the
total family income.

Impact - of Small Business Trainingin West Central Nebraska

» Sincetheprogramwasfirst offered in Lincoln County in 1995, more than 100 businessesin a 10-
county areain west central Nebraska have graduated from the EDGE class, a 12-week business
devel opment course offeredin North Platte. EDGE (Enhancing, Devel opingand Growing
Entrepreneurs) graduates were asked to respond to asurvey to indicate economic impact of the
training they havereceived.

57



Thirty-five percent of those responding had completely changed the focus of their businessasa
result of participationinthe EDGE class. Thirty percent have expanded their existing business, 20%
decided not to continue with abusinessidea after taking the class, and 10% reported starting a
busi ness because of research they had done whiletaking the class. Five percent had downsized an
existingbusiness.
Twenty-five percent of those responding had added employees since taking the class. Number of
additional people employed ranged from oneto five. Another 30% said they anticipate adding oneor
more employeesinthefuture.
Fifty percent of businesses said that they changed the method of marketing their businessasaresult
of taking theclass. Commentsabout marketing changesincluded thefollowing:
— "More specific targeting. We began some newspaper adsand TV ads.”
"Usedour advertisingdollarswisealy."
"More concentration on use of turnoversand GPM [grossprofit margin]."
"Discovered my customer base needed to be changed and have now made changesin directing
my marketing toward adifferent customer base. We focused on our niche market."
"Set goalsand worked like heck to reach those goals. Did more advertising. Cut out
unnecessary advertising.”
When asked, "What financial benefitshaveyou seeninyour businessthat you can quantify?' The
following wereamong responsesreceived:

" Salesincreased from $75,000t0 $400,000insix years, expansion

of floor space, maintaining grossprofit marginat profitablelevels, understandingfinancial
planning.”

"My market made four timesthe profit last year that it made the
first year."
"Putting my busi ness plan down on paper, enabling meto sell my
businessprofitably."
"Found anew bank dueto better financial reports. Got notes
negotiated for alower interest rate.”
"A more profitable businessall theway around dueto awareness
of sales, cash flow and what | learned about running abusiness.”
"Wewere ableto build abusiness plan and present it to our lender."
Responsesto the question, "What has been the most useful thing you learned from this class?'
includedthefollowing:
— "Learningtoread andunderstandfinancials.”
"Learning to itemize cost of salesand gross profitsto project what we would haveto do to be
profitable.”
— "Learning about financial worksheetsand how they are used to know how your businessis
operating.”
— "Set goasand figure out away to reach thosegoals.”
- "Managinggrowth."
— "Cashflow issues." (2 responses)
"How to better plan and manage our business.”
Finally, respondentswere asked for any other commentsregarding the class:
"The class opened my eyesto the ever-demandingjob of owning
your own business. It made merealizethat it takes avery disciplined person to be ableto run
theirownbusiness.”

"Invaluabl efor aperson seriousabout understanding and growing
their business."
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- "We have devel oped anew business plan that continuesto be
updated, sometimes on adaily basis. Wetry to stay focused on what business and serviceswe
bring to the consumer and keep avery positive attitude.”

- "Wouldrecommendtoanyonethinkingof startingtheirown
businessaswell asthose already in."

- "Excellent class. No oneshould start abusinesswithout it."

- "I learned morein thisclassthan | havelearned in 18 years of
business!"

C) Scopeof Impact - State Specific

Key Theme-Youth Farm Safety
(refers to Plan of Work Goal 3 (which has been moved to Goal 5 to comply with the Key Themes),
Output Indicator 4, and Outcome Indicator 3)

a) Therewere 30 day camps planned by University of Nebraska Cooperative Extension and Progressive
Farmer reaching 4,365 youthin2000.

b) Impact - youthworking or living onfarmsincreased their knowledge on recommended farm saf ety

practices.

. 1999 evaluation of day camps offered through the Progressive Farmer program reveal ed that up
t040% of the parti cipating youth had improvementsin saf e behaviors; and approximately one-third
of parents of farm safety camp youth cited positive changesin their child’ ssafety-related behavior.
Y ear 2000 eval uations are being compl eted.

. Many of the 230 youth at one camp reported they “will check for unsafe things on thefarm,”
“be careful of what | am doing,” and “talk to my parents about what | learned during the camp.”

. 138 bicycle helmetswere purchased by participants at one camp that hosted 165individuals.
An external partnership assisted in helping reduce the cost of the helmets.

C). Scope of Impact - State Specific

59



B. STAKEHOLDER INPUT PROCESS

oo

o o

A. Actions taken to seek stakeholder input

Cooperative Extension’ sel even actionteams(Community and Residential Environment; Community
Resource Devel opment; Enhancing Food Safety inthe Food Chain; Health Carein Transition;
Integrated Animal Systems M anagement; | ntegrated Crop M anagement; L eadership and Public I ssues
Education; Natural Resourcesand Environmental Management; Preventive Health and Wellness
Education; SustainableFamilies, and Y outhand Family Responsibility) arerequiredtoinvolvea
minimum of fivekey stakehol ders (determined to represent asignificant population, organizationor bea
key political leader) for program input on an annual basis. During 2000 the action teams exceeded the
minimum goal since about 150 key stakehol ders participatedin either afaceto face meeting, tel ephone
or written surveys. The questionsasked of stakeholdersincluded:

1. Doesthe action plan address“real world issues’
2. Doestheaction plan represent work whichiscomplementary, but not duplicative, of work of
other educational entities
3. Arethegoalsclearly written, completeand appropriate
4. Arethe outcomesto be achieved stated in measurable terms
5. Istherean element of risk included
Aretherepotential collaborators
Can the proposed action plan be accomplished with the constraints
of resources
Areyou aware of potential sources of grant/contract funding
Arethereprogram elementsthat should beidentified for reduction
ordimination

Additionally some action teams asked stakeholdersif they would liketo become amember of their
Cooperative Extension action team. At least three of the action teams, Leadership and Public | ssues
Education, Y outhand Family Responsi bility and Community Resource Devel opment added external
stakehol ders asteam membersthrough thisrequest.

Seven academic/administrative unitsreported that they had held advisory committee meetingsof
stakeholdersduring 2000. Two of the unitsused theresults of surveysand meetings of their advisory
committeesin planning the program content of their five year departmental reviews. A review of the
agendas of the advisory committee meetings provides evidencethat discussiontopicsincludedlongterm
program goal sfor Research, Extension and Teaching inthese units.

B. Brief statement of the process used by the recipient institution to identify individuals and
groups who are stakeholders and to collect input from them.

Severa venuesareusedtoidentify individual sand groupswho giveinput to the programming process:

Each of the eleven action teams are required to have input to their plans from stakeholderson
anannual basis. Itistheresponsibility of theteamsto identify at |east five external stakeholders
that are familiar with the subject matter area of the action plan. Generally thesereviewersare
representatives of one of the several hundred organizations/agenciesthat are partnering with
Cooperative Extension. Stakeholdersthisyear represented over 100 different
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agencies/organi zationswithwhom Cooperative Extension works. Asan example, the Enhancing
Food Safety in the Food Chain action plan was discussed by representatives of the Nebraska Beef
Council, Wimmers Meat Company, NebraskaBureau of Dairy and Foods, Nebraska Restaurant
AssociationFoundation, Nebraska Poultry Association, Nebraska M eat Processors Association and
Greater OmahaPacking. Thisinvolvement of stakeholderscreated arich, interactive dial ogue.

*Twenty-five stakeholderswho participated inthe 21* Century Task Force reviewed the work
completed by the 11 action teamsand gaveinput for consideration.
. All unit administrators (department headsand chairs, District Directors) of the I nstitute of
Agricultureand Natural Resourceswith Cooperative Extension faculty intheir unitsheard a
presentation of the action team goalsand gaveinput.

. University of Nebraska - Lincoln Deansexternal to Cooperative Extension and the Institute of
Agricultureand Natural Resources participated in apresentation to learn about action team goals
andgiveinput.

. Nebraska A ssociation of County Extension Boards have participated in aprogram given by the

eleven action teamsand reviewed goalsand given input.

Surveysof the public conducted by the Sustainable Families Action team were randomly drawn to
assureinput from minority andlow resourcefamilies.

Itisestimated that approximately 10% of the 150individual srepresenting organi zations, agenciesor
busi nesseswereminority.

C. How collected input was considered

Minutesof meetings and reports submitted by the action teamsindicates that while generally seenason
track, modifications were made to make the plans of work moreinclusive of other agenciesand
representative of abroader base of participants. The general tone of comments of stakeholderswas
that action teamswerefocused on high priority issues. Thisconfirmation by stakeholdersverifiesthat
the" continuously listening” model of NebraskaCooperative Extension’ splanning processisworking.

A comment from the notes of the'Y outh and Family Action Team summarizesanother valueof including
stakeholders. “Themeetingsal so brought about involvement from outside membersof external
stakeholders. For example, representatives from the Nebraska Department of Health and Human
Services co-sponsored an inservice session at April Preview (Nebraska sannual conference).

D. Isthe Stakeholder Input Process Useful

Nebraska deems the stakehol der process useful because:
. Over 150 stakehol derslearned more about Cooperative Extension’ s plan of work ensuring that
we continueto build public awareness of our program efforts
* Input from these stakehol ders substantiates current action plans

. Co-sponsorship of programswith other entitiesbecomesmorelikely asagencies/organizations
learn about our programs.
. Collaborating organi zationsbhecomeprogram parti ci pantsasthey | earn about Cooperative

Extension programming and enroll their staff for educational events
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C. ProOGRAM REVIEW PROCESS

Nebraska has made no significant changesin its plan of work sinceits submission last year. No major
changesin the program content of indicators being used by action teams have been made. However,
sinceyouth farm safety isidentified asakey theme under Goal 5 (Nebraska haslisted it under Goal 3)
our stateistransferring theindicatorsin support of youth farm safety to belisted under Goal 5 and
henceforthwill report under that goal. Thisisalso the casewith Goal 1, Output Indicator 3 (watershed
adoption) which hasbeen moved to Goal 4 to comply withthewater quality key theme.

D. EVALUATIONOFTHE SUCCESSOF M ULTIAND JOINT ACTIVITIES

A. Did the planned programs address the critical issues of strategic importance, including
those identified by the stakeholders

Input received from over 150 stakeholderswho wereinvolved in areview of actionteam plansverify
that the critical issuesimpacting Nebraskans are being addressed. Nebraska usesa* continuous
listening” processfor its planning effort. Thissystem insuresthat the plan of work isreviewed and
updated regularly. For instance, the action teams meet at least face to face twiceannually, and several
action teams use monthly phone bridge callsto insure that they are on track. It isapparent from as
actionteamwork that they arefocusing their effortson fewer programtopics, andjointly developing
materials, toinsurequality.

One stakeholder (College of Architecture, University of Nebraska) because of hisinterest inthe
program prioritiesidentified hasrequested an extension appointment. Wein Nebraskabelievethisisan
exampleof theimpact of working with stakehol ders and addressing critical issues.

B. Did the planned programs address the needs of under-served and under -r epr esented
populations of the state

Below areexamplesof programsinitiated through input of stakehol dersto address needs of under-
served and under-represented popul ations.

. The Preventive Health and Well ness Education action team exemplifiesthework that isbeing
donetoimpact under-served and under-represented populations. Through input from Department of
Health and Human Services stakeholders who are case managers for welfare to work familiesa
new program wasimplemented to educate welfareto work families, primarily single mothers. This
welfaretowork program called Building NebraskaFamiliesworksone-on-one with the most
difficult of thefamiliesmoving off of thewelfareroles. Six FTE of Extension Educators have been
hired through a contract with the Nebraska Department of Health and Human Servicesto work
with thesefamilies. Thisyear, of thefirst ten graduates of the program, eight have found
employment. For oneindividual thiswasthefirst job shehad ever held. Additionally the Preventive
Health and Wellness Education action team met with stakeholdersinterested inissuesrelated to
aging of the state’ spopulation. Theaged person, and the community infrastructure to support them
will bethetarget for increased programming in 2001-2002 asaresult of stakeholdersindicating the
need for aprogram emphasisin thisarea. A new Extension Specialist who' sspeciality isadult
devel opment (theaging process) will behired.
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TheY outhand Family Responsibility actionteam continuesthroughitsstrengtheninggrantto
emphasi ze programs on Nebraska s Native American reservations and in meat processing towns
where considerable numbers of immigrants have arrived. Over 34% of the minority popul ationof
youth of 4-H age participate in the 4-H program which istestimony to theimpact of thiseffort.

L eadership and Public I ssues Education action team has compl eted aleadership course on the
Omaha Indian reservation. Repeat sessions are requested.

C. Did the planned programs describe the expected outcomes and impacts

Goa sidentifiedinthefiveyear plan of work submittedin 2000 which includesoutput and outcome
indicators, aswell as proposed impacts, are used as planning tools. At least three times during the year,
the action teams were reminded that they were to collect impact databased upon theindicators
identified. Three of the action teams are embarking on a processto collect this datathrough their web
site. Itisgenerally felt that planned programs addressed the expected outcomes.

D. Did the planned programs result in improved program effectiveness and/or efficiency

Documentation of program impactsreinforcethe effectiveness of Nebraska s Cooperative Extension
programs. Several impact reportsdevel oped for stakehol dersareincluded with thisdocument to
substantiate the difference that Extension programs are making. (See appendix I11 and V)

An excellent example of efficiency isthefour statein-service education programonfour state cropping
systems. Thisprogramisjointly planned by thefour statesand training for Extension Educatorsof all
four stateswill offered at onetime.

Efficiency isalso seeninthedelivery mechanismsbeing used for programming. Asan example, an
educator completed aseries of educational programsfor farmers/ranchersin hiscounty by having
scientistsinanimal science departmentsin Nebraska, K entucky and several institutions present by
satellite. Two way dial ogue then ensued.

Efficiency isexhibited by the Educatorsand Specialistsasthey continually work to devel op programs
that can be deliveredin multi sites, using multi mediums. The aggressiveeffortsof faculty to use
electronic mediatodeliver educational programsishel ping achieveefficiency but moreimportantlyis
allowing program clientel eto participatein programming on their owntimeand intheir own space.
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E. MuLTISTATE EXTENSION ACTIVITIES

U.S. Department of Agriculture
Cooperative State Research, Education, and Extension Service
Supplement to the Annual Report of Accomplishments and Results
Multistate Extension Activities and Integrated Activities
(Attach Brief Summaries)

Inditution:  University of Nebraska Cooperative Extension
State: Nebraska

Check one: X_MultistateExtensionActivities
Integrated Activities (Hatch Act Funds)
Integrated Activities(Smith-Lever Act Funds)
Estimated Costs
Title of Planned Program/Activity FY 2000 FY 2001 FY 2002 FY 2003

Goal 1: $608,074 $632,397 $657,693 $684,001

FY 2004
$711,361

Integrated Crop Management

Integrated Livestock SystemsManagement
Integrated Pest Management
SustainableAgricultural Production Systems

Goal 2: $123,641 $128587 $133,731  $139,080

$144,643

Pre and Post Harvest Plant and Animal
Food Safety

Food Processing and Food Service
Management Food Safety

Goal 3: $ 10,131 $ 10536 $ 10957 $ 11,395

$ 11851

Human Nutrition, Health and Saf ety
Health Care

Goal 4: $ 100,679 $ 104,706 $ 108894 $ 113,250

$ 117,780

Natural Resources Management and
Protection

Environmental Protection

Environmental and Natural ResourcesPolicy

Goal 5: $ 284675 $ 296062 $ 307,905 $ 320,221

$ 333,030

Family Strengths

FamilyHousing
Telecommunicationsfor Rural Areas
Community Strengths

Total $1,127,200 $1172288 $1219180  $1,267.947

$1,318,665
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Elbert C. Dickey March 1, 2001
Interim Director Date

Form CSREES-BA SE (2/00)
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E. MuLTISTATE EXTENSION ACTIVITIES

Goal 1

Most of the multistate activitiesoutlined in the Plan of Work to support the I ntegrated Crop Management,
Integrated Livestock SystemsM anagement, I ntegrated Pest M anagement, and Sustainable Agricultural
Production Systemsarecontinuing. Somehighlightsinclude:

Goal 2

Cropping systemsprogram coordination among Extension faculty in Kansas, Nebraska, South
Dakota, and North Dakota. A joint inservicetraining hasbeen planned for 2001.

Thefour state commercial horticultural workshop continuesto be held at St. Joseph, MO for
producersin Nebraska, Kansas, |owa, and Missouri.

The 2000 Central Plains|rrigation Shortcourse was hosted by Kansaswith support from
Colorado State University and the University of Nebraska.

Nebraskacontinuesto provideleadershipfor the Livestock and Poultry Environmental
Stewardshipcurriculumproject. Fifteen statesareinvol ved in thisnational education program.
Theprogramteamwill be providing trainingin 2001 for stateteams.

The 16" annual Four State Beef Conference was held in 2000. Nebraska, Missouri, K ansas,
and lowa cooperate to plan, conduct and host this event.

Nebraskaservesasthe host institution for the North Central Sustainable Agriculture
Research and Education (SARE) program. Theinteraction among the twelve North Central
states' extension programsin carrying out the SARE Professional Development Program
addsvalueto each of theindividual state programs.

Most of the multistate activities outlined in the Plan of Work to support the Pre and Post Harvest Plant
and Animal Food Safety, Food Processing and Food Service Managment are continuing. Somehighlights

include:

Goal 3

aHACCP video was produced for usein meat processing facilitiesto train employees.
English, Spanish, Korean, Vietnameseand Chineseversions were produced and distributed to
all small meat processorsinthe United States.

Cooperation since 1993 between K ansas and Nebraska Food Safety faculty members has
delivered workshops to Kansas and Nebraska Processors. A special emphasis has been
placed on providing low cost workshpsfor small and very small meat and poultry operations
(lessthan 500 employees.) To meet thisneed, Cooperative Extension recently organized a
team of faculty at Nebraska and Kansas State to obtain funding to expand HACCP training
andtoinclude Cooperative Extensionin Missouri and South Dakotainthese programming
efforts.

Most of themultistate activitiesoutlined in the Plan of Work to support the Human Nutrition, Health and
Safety and Health Careare continuing. Somehighlightsinclude:

Extensionspecialistsworkinginair quality havedevel opedand maintainedamulti state
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Goal 4

program between Kansas State and Nebraska.

In service education for Nebraska, Kansas, South Dakotaand North Dakota have focused on
learningskillsfor eval uation of programs. A pproximately twenty -five Extensionfaculty
membersparticipatedinan annual inserviceeducation program sharing skillsand program
resources.

An Extension specialist servesaseditor of the ten states mountain region for the devel opment
and distribution of an annual report for the Food Stamp Nutrition Educationprogram.

Many environmental issues are not state specific and require that educational programsbe multi state
based. Nebraska continuesto be activein multi state programming. Some key examplesare:

Goal 5

M ost of

The atrazine education program in the Blue River Basin of Nebraskaand Kansasis continuing.
The upper Blue River Basinisin Nebraskaand the drainage flowsinto Kansas. Atrazinelevelsin
the lower basin are an issue because the water is used for drinking water supplies. Kansas State
University andtheUniversity of Nebraskacontinuejoint research and extension programsto
addresstheissue. I nservice education has been provided for extension educators and workshops
and tourstargeting producers have been conducted.

The University of Nebraska, University of Missouri, Kansas State University, and lowa State
University cooperated to prepare aregional water quality coordination proposal for to CSREESin
2000. Although the proposal was not successful, the four states continueto interact on water
quality issues. A proposal will prepared in responseto the 2001 request for proposalswhenitis
issued.

The 6™ annual North Platte River Basin Water Policy Conferencewasheld in 2000. The
conference was organized by the University of Nebraskaand co-sponsored by the University of
Wyoming andirrigation districtsin Nebraskaand Wyoming. The conference has continued to
address i ssues associated with the Platte River Cooperative Agreement proposals. Key issuesare
water supply and critical habitat for endangered species.

The" Prevention and Control of Wildlife’ handbook was edited by faculty membersfromthe
University of Nebraskaand University of Californiaand aUSDA -APHIS staff member. The
handbook continuesto beused as amajor resource to address wildlife damage management
throughout the United States, Canada, M exico and other countries.

themultistateactivitiesoutlinedinthePlan of Work to support Family Strengths, Family Housing,

Telecommunicationsfor Rural Areasand Community Strengthsarecontinuing. Somehighlightsinclude:

TheNxLevel course, “Tilling the Soil of Opportunity,” wasintroduced in 2000 asacurriculumfor
agriculturally based entrepreneurs. Thecurriculumisspecifically designedfor the producer
searching for innovativeideas and enhance marketing opportunities. Directionfor thedevel opment
of the curriculum was provided by the University of Nebraska' s Center for Applied Rural
Innovation and the University of Colorado at Denver’ sCol orado Center for Community
Development. Inservicetraining for faculty ininterested states started in 2000 and will continuein
2001

Effortsbeganin 2000 onthelnitiativefor Future Agricultureand Food Systems
projecttitled” North Central Initiativefor Small Farm Profitability.” Thiseffortwill beconducting
research and educationaimed atimprovingtheprofitability and competitiveness of small and mid-
sized farms and ranches. Producer clusterswill be formed in the participating states of Nebraska,
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lowa, Missouri, and Wisconsin to put research resultsinto action in the cluster communities.

An Extension housing program including Nebraska, Kansasand lowaisfocused
on hel ping clientel ereceiveimmediateresponsesto housing questions. A 800 number telephone
response program isorganized by Extension faculty in these statesto save time answering
guestions.

An Extension faculty member serves as amember of the leadership team for the
North Central Extension L eadership Development program.

An Extension faculty member and an Extension faculty member at the University
of CaliforniaDavis produceamonthly newsl etter that isdistributed el ectronically andinhard
copy. The newdletter, “The Ups & Downs of Parenting Adolescents,” continuesto gain national

visiblity.

Nebraska Cooperative Extension has partnered with the University of Nebraska
State M useum to devel op the Wonderwise 4-H project, aseriesof informal science education
modul esthat focuson bringing engaging scienceactivitiestoyouth, especially thoseinrural
communities. Theproject will bepilotedin el even states (Nebraska, Kansas, Oklahoma, Wyoming,
Montana, North Dakota, South Dakota, Michigan, Minnesota, I1linois, and | owa) reaching an out-
of-school audienceof over 284,000 youthenrolledin4-H camps, clubs, and special programs. The
goalsof the Wonderwise 4-H project are 1) To motivate 8- to 12-year oldyouth, particularly girls,
to pursue an interest in and awareness of scientific activitiesand careers, 2) To create apositive
imageof women and minority scientistsfor youth participatingin4-H, 3) Toimprovethediversity
and quality of 4-H’ sout-of-school science materialsby offering material sthat areinquiry-based,
multicultural, and tie science activitiesto thework of real scientists, 4) To help youth make
connectionsbetween agricultural topicsand their underlying scientificprinciples,and5) Toinstill in
youthabetter appreci ation of empirically-based knowl edge and enhance children’ sability to use
scientific reasoning. Each Wonderwise4-H project modul e focuses on one woman scientist and
one sciencetopic, and includes an activity book package, avideo, and aCD-ROM. The project
startedin May, 2000.
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F. INTEGRATED RESEARCHAND EXTENSION ACTIVITIES

U.S. Department of Agriculture
Cooperative State Research, Education, and Extension Service
Supplement to the Annual Report of Accomplishments and Results

Multistate Extension Activities and Integrated Activities
(Attach Brief Summaries)

Inditution:  University of Nebraska Cooperative Extension

State: Nebraska

Check one: MultistateExtensionActivities
Integrated Activities (Hatch Act Funds)
X _Integrated Activities(Smith-Lever Act Funds)

Title of Planned Program/Activity

Goal 1

Integrated Crop Management

Integrated Livestock SystemsM anagement
Integrated Pest Management
SustainableAgricultural Production Systems

Goal 2:

Pre and Post Harvest Plant and Animal
Food Safety

Food Processing and Food Service

Management Food Safety

Goal 3:
Human Nutrition, Health and Safety
Hedlth Care

Goal 4.

Natural Resources Management and
Protection

Environmental Protection

Environmental and Natural ResourcesPolicy

Goal 5:

Family Strengths

FamilyHousing
Telecommunicationsfor Rural Areas
Community Strengths

Estimated Costs

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004
$550,116 $550,116  $550,116 $550,116 $550,116
$ 66244 $ 66244 $ 66,244 $ 66,244 $ 66,244
$ 22139 $ 22139 $ 22139 $ 22139 $ 22139
$ 307,018 ¢ 307,018 $ 307,018 $ 307,018 $ 307,018
$ 156,006 ¢ 156,006 $156,006 $ 156,006 $ 156,006
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Total $1101523 $1,101,523  $1,101523 $1,101,523 $1,101,523

Elbert C. Dickey March 1, 2001
Interim Director Date

Form CSREES-BA SE (2/00)
F. INTEGRATED RESEARCHAND EXTENSION ACTIVITIES

Goal 1

Activity: I ntegrated Crop M anagement

Theresearch and extension program activity intheintegrated crop management isan ongoing effort with
leadership provided by the Extension Integrated Crop Management Action Team. Specialistsontheteam
havejoint research-extensi on appointments so they are ableto move research resultsdirectly into their
extension education program. A key example of use of research output for educational programsarethe
Crop Management and Diagnostic Clinicswherethe research forms the base for the in-fieldclinicactivity.
Theseclinicsare conducted on University of Nebraska research facilitieswhich helpsto makethe
research-extension linkage. Key componentsof theclinicsincludeinsect management, weed management,
nutrient management, and plant genetics.

Activity: Integrated Livestock M anagement

Thelntegrated Animal SystemsManagement Extension Action Team providesleadershipfor the
educational program effort inthisarea. Aswith all the Extension Action Teamsmost of the specialist
members of the team have joint research-extension appointments. A major recent focus of thiseffort has
been research and education addressing livestock manure management. Research on livestock manure
lagoon design and management has been used to provide education that will hel p producers better manage
lagoon odors. Research onlivestock nutrient management is providing information that may beableto
reducethe phosphorousoutput in thelivestock waste stream. Thisinformationisbeing shared with
producersand nutritioniststohel pinrationformulationthat canreducepotential pollution

Activity: Integrated Pest M anagement

A key example of theintegrated research-extension effort related to IPM isthe insect management effort
targeting European corn borer. Theresearch effort hasaddressed alternative control optionsincluding
chemical control and the use of genetically engineered plantsthat providebiological control. Theresearch
resultsare used directly inavariety of educational programsincluding Research Center Field Days, Crop
Protection Clinics, Corn/Soybean Expos, and Crop Management and Diagnostic Clinics. Thetarget
audienceof theclinicsisagribusinessand crop consultantswhich hel psto multiply thetransfer the
research result to agricultural producers. Theresults of a new research effort in integrated weed
management are being used in integrated weed management workshops and research center field days.

Activity: SustainableAgricultureProduction Systems
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The USDA North Central Region Sustainable Agricultural Research and Education Program (NCR-
SARE) islocated at the University of Nebraska-Lincoln and is operated as acomponent of the I nstitute of
Agricultureand Natural Resources. Agricultural Research Divisionand CooperativeExtensionDivision
areactiveintheadministration of thisprogram. Throughthisprogram, over $1 millionisallocated annually
for research and education/demonstration activitiesthroughout the North Central region. TheNCR-SARE
program al so operates Professional Development Grant program. The projectsfunded by SARE are
intendedtoexploreand apply economically profitable, environmental ly sound, and socially supporting
farming systems. The projectsfunded in soil management, cover crops, integrated crop and livestock
systems, management-intensive grazing, pest management, and innovative marketing practiceshasmadea
differenceintheagriculturelandscapeandin people'slives.

Goal 2
Activity: Preand Post Har vest Plant and Animal Food Safety

M agjor grant funding has been obtained to support both the Agricultural Research Divisionfood safety
activity andthe Cooperative Extension Divisionfood safety activity. Thisactivityishighly integrated
between thetwo divisions. The Cooperative Extension action team which coordinatesthe program,
entitled" Enhancing Food Safety inthe Food Chain," includesspecialistswithjoint research and extension
appointments. The research team which addresses a major component of the food safety research, E-coli
0157:H7. includesfaculty with both research and extension appointments. Initial research findingsonthe
occurrence of E-coli 0157:H7 in pensof live cattle has produced results with potential short term
applicationonreducingthe E-coli incidencein cattlefeedlots. Thehighly integrated teamsinvolvedwill be
abletotransfer thistechnol ogy i nto application quickly whenappropriate.

Activity: Food Processing and Food Ser vice M anagement Food Safety

Theresearch and extension program activity in the food processing and food service management areais
an ongoing effort with leadership provided by members of the Food Safety inthe Food Chain. Thisteam
which coordinatesprogramming hasfaculty withjoint research and extension appointments. Thiseffort
represents work from the farm feedl ot to the consumer’ stable. Examples of thiswork are the research
completed to assist achicken processing plant study theimpact of their air chilled processing plant, the
HA CCPimplementation assi stance provided to Food Processing Plants, ServSafe (afood safety for
institutions serving food) taught to food managers of restaurants and other units such ashospitalsand
nursing homes. In each caseit istheintegrative work of researchers and extension faculty that is making
thequick transfer of technol ogy into application.

Goal 3
Activitiess HumanNutrition,Health and Safety and Health Care

Theresearch and extension program activity in Nutrition, Health and Safety isan ongoing effort with the
leadership provided by members of the Preventive Health and Wellness Team. Thisteam which
coordinates programming hasfaculty with joint research and extensi on appointments. Additional research
inputisreceived through collaborativerel ationshipswith the University of NebraskaMedical Center.
Major foci of thiseffort arereducing highrisk behaviorsof individuals(adoption of healthy lifestyle
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practices) and increasing farm safety practices. Oneintegrated effort studied afarm family asthey
learned skillsfor better managing hazardousfarm practices. Research studies on tobacco and exposureto
sunresulted in programs directed at school age children. Theintegrativework of thisteamresultedin
rapid devel opment of programming to meet theneedsof clientele.

Goal 4.
Activity: Natural Resour cesM anagement and Pr otection

Herbicide runoff from fieldsin the Blue River Basin area of Nebraska and Kansas can hurt drinking water
quality in downstreamin Kansas. Joint research, extension, and education effortsby University of
Nebraska and Kansas State University are targeted at reducing the threatsto drinking water.
Researchershaveidentified themost promising herbicide management and tillage practicesfor reducing
herbiciderunoff fromfarmfields. Early resultsindicate several tillage and herbicide management
practices potentially could cut annual average atrazinerunoff by 50% or more. Findingsprovidethe
framework for Cooperative Extension effortsto encourage farmersto increase proven best management
practicesto reduce the potential for atrazine and sediment runoff.

Activity: Environmental Protection

Inthe Central Platte VValley Nebraska, intensive production of row cropsunder irrigation and fertilization
for many years hasresulted in high nitrate-nitrogenlevel sintheshallow ground- water aquifer. A major
USDA grant funded Agricultural Research Division and USDA Agricultural Research Serviceto study
irrigation and nitrogen management methodsto reduce the movement of nitrogeninto the groundwater.
M anagement practi ceswere devel oped which have significantly reduced thefertilizer movement to
groundwater. Education efforts by the Cooperative Extension Division have been used to transfer this
information to areaproducerswhich hasresulted in both reduction inthelevel of irrigation water
applicationand nitrogen application over largeareas. Several faculty involvedinthisproject havejoint
extension and research appointments.

Activity: Environmental and Natur al Resour cesPolicy

Two examplesof integrated program effortsin thisareaaddress water policy and livestock manure
management. Research analysisof water policy alternatives providesthe basisfor educational
programming and publications. Thiseducational effort often providesinput for policy makers. Research
effortson livestock manure management issues have provided input to the Nebraska Department of
Environmental Quality asthey develop regulations. Legal research has provided assistanceto countiesas
they devel op zoning policiesto addresslivestock i ssuesand assi sted with educational programstargeting
livestock producers. Thisisanongoing effort.

Goal 5

Activity: Family Strengths

72



Theresearch and extension program activity in Family Strengthsisan ongoing effort with theleadership
provided by membersof the Sustainable Families Action Team. Thisteam which coordinates
programming hasfaculty with joint research and extension appointmentsin areasrel ated to families. A
significant component of thisprogram isbased on the family strengthsresearch which hasbeen

devel opedinto application based programs. Building onthesix strengthsof familiesresearchamonthlong
statewide promotion was compl eted to promote theimportance of families, workshops, web based
educational information. Theintegrativework of research and extension has made this a successful
programeffort.

Activity: FamilyHousing

A faculty member withjoint Agricultural Research Divisionand CooperativeExtension Division
appointment workswith theimpactsof environmental discl osurepoliciesand constraintsonhousing
transaction practices. Both federal and Nebraskaenvironmental regul ationsand policiesimpact existing
housing environmental conditionsand transactionsand theproperty valuesasresidential property changes
owners. A journal article, "Effectsof Constraints on Household Recycling Practicesin aFive-State
Area," was completed and accepted for publication in 2000. Results of thisand other associated research
areincorporated directly into extension programing with thisfaculty member. Thefaculty member also
participatesin amultistate research project related tofamily housing.

Activity:  Telecommunicationsfor Rural Areas

Theresearch and extension program activity in Telecommunicationsfor Rural Areasisan ongoing effort
with |eadership provided by membersof the Community Resource Development Action Team. Thisteam
which coordinates programming hasfaculty with joi nt research and extensi on appointmentsin areas
related to community devel opment and technology. Onelarge component of thisprogramisbuilt uponthe
research of assets of rural communities. Two target populationsof thisprogram arecommunity |eaders
and businesses|ocated in rural aress.

Activity: Community Strengths

The Community Resource Development Extension Action Team usesthe research conducted by team
membersand other University of Nebraskafaculty asabasisfor itseducational program. The annual
Nebraskarural poll conducted by NU’ s Center for Applied Rural Innovation (CARI) helpsto provide
direction for both education and research programs. The poll hastracked rural Nebraskans' views, helping
frame abroader picture of trends, attitudes, opinionsand concernsand giving rural Nebraskansavoice. In
addition to hel ping guideeducation and research efforts, federal, stateand | ocal policy-makers, lawmakers
andrural communitiesusesuchresultsto hel pwith planning, policies, and decision-making. The Nebraska
Cooperative Development Center wasformed in 2000 to assist with the formation of new generation
cooperativesandwill hel p connect cooperative busi nesses to customized technical assistance and
research. An IFAFS funded project will address val ue-added opportunitiesfor small tomedium-sized
farmsin an integrated research and extension effort. The University of Nebraskaisamember of the
Rural Policy Research Institute (RUPRI) which conducts policy-relevant research and facilitates public
dialoguetoassist policymakersin understanding therural impactsof public policesand programs. This
effort helpstofacilitate public policy i ssueeducation.
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Summary of Multi-State Programs and Activities
Assumptions

1) Educator timeincluding benefitsand operating supportisvalued at $32/hr.
2) Specidisttimeis$sl/hr.

3) Meseting costs(travel, food, hotel) are valued at $300/day

4) Dayisconsidered 9 hrs., ayear is2,250 hrs.

Multi-State Programs and Activities Supporting Goal 1:
Managing Change in Ag Conference - KS, ND, NE, SD
3daysx 15faculty (mix of educators/specialists)
X 9 hr. x $42/hr.
travel = 15x 3x $300

Four-State Horticultural Workshop - IA, KS, MO, NE
3 days- 4faculty (3x $42x 9 hrs. x 4)
travel =4 x 3x $300

Four-State Grazing Meeting - IA, KS, MO, NE
3 days- 8faculty (3x $51x 9 hrs. x 8)
travel =8 x 3x $300

NC SARE Program -hostinstitution

Multi-State Soybean Cyst Nematode Project
John Wilson (38 daysx $32x 9
Project Support

Kansas-Nebraska Grain Sorghum Conference
2 daysx 5faculty x 9 x $42

Kansas-Nebraska-Colorado Tri-State Irrigation Meeting
12 faculty x 3daysx $42x 9
travel = 12 x 3x $300

Kansas Contract on Post-Harvest Grain Quality

Kansas Agreement on Sheep Programming

Regional Livestock Marketing Agreement - CO
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$17,000
13,500

4,500
3,600

11,200
7,200

50,000

10,900
2,500

3,800

13,600
10,800

7,000
3,500

7,500



NC Extension Committees:

IPM - Bob Wright, 3daysx 9 x $51 $1,400
travel =2 x $300 600
PIAP - ShripatKamble 2,000
PAT - Schulze, Ogg & Vitzthum 6,000
Alternative Swine - Levis& Bitney 4,000
Regional Swine Work - Levis, Brumm, Reese, Bitney
70 daysx 9x $51 32,100
Farm Management - Selley 2,000
Small Farms - Dave Varner 2,000
MWPS Meeting - Bodman, Shelton, K oel sch (contributesto Goal 4) 6,000
MWPS Publication work - Shelton, 8 daysx 9 x $51 (contributesto Goal 4) 3,700
MWPS Assessment (contributesto Goal 4) 12,000
NC ANR Program Leaders Meetings-2meetingsannually 5,800

National Involvement:
Manure Management Initiative - Koelsch
(10% + travel) (contributesto Goal 4) 15,100

Panhandle Cooperation w/WY & CO:
Sugar Beets, Dry Edible Beans, Wheat, Alternative Crops,

Weed Control - Wilson (10% = 225 hrs. x $51) 11,500
Varieties Selection - Nuland (25% = 563 hrs. x $51) 28,700
Insect Control - Hein (10% = 225 hrs. x $51) 11,500
Jointed Goat Grass - Lyon (5% = 113 hrs. x $51) 5,800
Alternative Crops - Baltensperger (18% =405 hrs. x $51) 20,700
Water Management - Y onts (25% = 563 hrs. x $51) 28,700
Potatoes - Pavlista (15% = 338 hrs. x $51) 17,200
Machinery Management - Smith (8% = 180 hrs. x $51) 9,200

Multi-State Programs and Activities Supporting Goal 2:
Kansas-Nebraska Food Safety Cooperation - Burson & Brashears

(50 daysx $51 x 9) 23,000
Food Safety Video for national distribution to small-scale meat processors

Burson (35 daysx $51 x 9) 16,000

Brashears (30 daysx $51 x 9) 14,000

Cichy (80 daysx $32x 9) 23,000

M ulti-State Programs and Activities Supporting Goal 3:
NC FCS Program Leaders Meetings
2meetingsannually (contributesto Goal 5) 5,800
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Multi-State Programs and Activities Supporting Goal 4:
NC Extension Committees:
Hypoxia - Franti

Kansas-Nebraska Blue River Basin - Franti (90 daysx $51 x 9)

Multi-State Programs and Activities Supporting Goal 5:
NC NELD Program

3people - registration

travel = 3x 4 daysx 4 trips x $300/day

National NELD
2people - includestravel

NC 4-H Program Leaders M eetings-2meetingsannually
NC CRD Program Leaders Meetings - 1 meetingannually

4-H
Foundation Directors - Heusel & Friesen, 12 daysx 9 x $51
Cooperative Curriculum System - Etling, Lodl, Fox,

30 daysx 9x $51
Character Counts- Heusel & Lodl, 42 daysx 9 x $51
Global Conference- Caldwell & Lodl, 20 daysx 9x $51
National Recognition - Martikainen & Lodl, 17 daysx 9x $51
NC 4-H Staff Development, Asset Mapping - Heusdl et al.
36 daysx 9x $42
NE 4-H Leader Forum - Fox, Caldwell, Lodl, 15 daysx 9x $51
International Exchange - Caldwell,Lodl, Etling,
46 daysx 9 x $51
AK-SAR-BEN - Heusdl & Nold, 16 daysx 9 x $51
National Service Learning - Caldwell, 8 daysx 9x $51

National Involvement:
Small Scale Entrepreneurship - Thayer (10% + travel)

Multi-State Programs and Activities Supporting All 5 Goals:
Evaluation Conference-KS, ND, NE, SD
Same as Managing Change

Four-State Program Leader Meeting - KS, ND, NE, SD
2 days- 4 leadersx $75x 9
travel =4 x 2 x $300
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41,300

6,000
14,400

24,000
5,800
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5,500

13,800
19,300
9,200
7,800

13,600
6,900
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7,300
3,700
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NC Extension Committees:
Policy - Frederick & Stevens

NC Deans Mesting
3days, twiceayr. x $75x 9
travel = 3 daysx 2 meetings x $400

National Involvement:
PODC - Niemann (10% or 225 hrs. x $51)
3 mtg./yr. x 4 daysx $300

Miscellaneous Multi-state Projects
Reported by Educators
364 daysx 9 x $32
Reported by Specialists
2.31FTEsx 2,250 hrs. x $51

TOTAL

25% of FY 98-99 Federal FormulaFunds(3b & 3c) =$1,039,345
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