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I ntroduction

“ No single element distinguishes the land-grant university so much as the
commitment to take its expertise and its programs to the far corners of the state.
It is the objective of Montana State University, through the now combined
activities of its four campuses and service arms, to expand the mission of the
Extension Service to serve as a conduit to the educational needs of the state’s
citizens with an increased variety of programming initiatives.”

M SU Report to Board of Regents
January 28,1999

Theabovestatement providesaclear directionfor theExtension ServiceinMontanafor thenext few
years. Our basic missionremainsthesame: todisseminateand encouragetheapplicationof research-
generatedknowledgetoindividuals, familiesand communitiesinorder toimproveagriculture, forestry,
and other businesses, and strengthen M ontana sfamiliesand communities. Whatisdifferentisthe
commitmenttoutilizeall appropriateeducati onal and researchresourcesinMontanaandtheregion
throughthe Extension network to meet theeducational needsof Montanans.

Thisnew directionisunderscored by expanded partnershipswith M SU-Bozemancolleges, M SU-
Northern, M SU-Billings, theM SU Collegeof Technology, Rocky Mountain College, theseven 1994
LandGrant tribal colleges, tribal governments, theUniversity of Mont ana, and other state, federal, and
privateinstitutionsinMontanaandtheRocky Mountain Region. Weareexploringthepossibility of
locating Extension specialistsaroundthestate, rather than on campus, andweareconsideringregional
fiddfaculty positions.

A current and on-goingexampleof innovative, futuristic partnershipistheM ontanaBeef Network
project that invol vesboth theM ontana Stockgrowers A ssoci ationand theM SU Extension Service.
Other exampl esof creativeapproachestocitizen educationareM SU Extension’ ssmall landowner
program, therapidand extensiveresponsetofireand drought conditionsinour state, and therefocused
effortstoaddressthesagging agricultural economy anditseffectsonrural communities.

Our ExtensionInformation Systems Support of ficehasdevel oped astate- of - the-art on-line
accountability andreporting systemthat, when coordinated with our outcome - based programplanning
model, will greatly enhanceour abilitiestoreport socia, environmental and econo micoutcomestolocal,
stateandfederal partnersstartingwiththe2002 reportingcycle.



Thisreport addressesmany of thechallengestheM SU Extension Servicewill faceinthenext threeto
fiveyearstoaddresstheprimary concernsand needsof Montanans. Thefocusareasinclude
agricultura sustainability and profitability, family i ssues, youth devel opment, economicdevel opment,
growthmanagement, and natural resourcesandtheenvironment.

TheM SU Extens on Serviceisimplementinganeight - point planthat resulted fromanextensivereview
completedlast spring. Thereview confirmedthat theExtension Serviceisfulfillingitsroleastheprimary
vehiclefor carryingtheknowledgeof MSU to all partsof Montana. Thereview effortsresultedin
severa recommendationsfor improvement that weretaken under consi deration by aworkinggroup
composed of Extensionfaculty, University faculty andstakehol ders. Thegroupthendevelopedeight
recommendationswhichwereenthus astically approved by M SU President Geoff Gamble. Amongthe
recommendati onsaredevel opment of:

. A communicationsplan

. A campus-wideExtens oncoordinatingcommittee

. A Universty-widecenter for youth devel opment, and

. A programplanning systemthat woul dincludeExtens on, educationand

researchfaculty on issue-based planningteams

| feel confident that thi sincreased emphasi son program planningwill hel pusto
C;? vl ﬁu/ . collaborate moreeffectively withresearchersfromthe Ag Research Centers

andwithcampusfaculty. Thisextensivelocdizedplanningwill ultimately
improveour delivery of knowledgeand researchtothe peopleof Montana.

DavidA.Bryant
ViceProvostandDirector

February 2002



Goal 1: AnAgricultural Systemthat isHighly CompetitiveintheGlobal Economy
Overview:

M ontanaFarmsand Rancheswill sustainprofitability andmaintainland stewardshipatalevel that
providescontinued productionandadesirablequality of life.. Toaddressthisconcern, theExtension
ServiceinMontanahasimplemented programsunder thefollowing K ey Themes, Adding VauetoAg
Products, Agricultura Financia Management, AgProfitability, Plant Production Efficiency, and Range
and PastureM anagement.

2056fie dfaculty daysweredevotedtodeve oping, implementing and eval uating theseprograms. Eight
FTE of Specialisttimewasdevotedtothisgoal. Faculty areonacombinati onof Federal Smith/L ever
3b& c, Stateand County funding sources. A total of 36,860 peoplecompleted the programs, and
23,463 actually adopted practice. Of thosecompletingtheprograms, 968 were Americanindian,
468 wereHispanic Ethnicity , and 89 wereof other minority races. TheAmericanIndiaparticipationis
2.6% of thetotal number of participantsinGoal 1 programs. Thisnumber doesnot includethenumbers
of American|ndiansparticipatinginExtens on Programsserved by our 5SEIRPagents onfiveof the
sevenReservationsinMontana. Whenweincludethosenumbersweareover parity of participation
onGoal 1 programs.

Selected impacts/Outcomesar e:

. TheBeef Quality assuranceprogramcertified 391 producer with 38,000 calveslastyear. That
number hasgrownto 500 producersthisyear. Total calvescertifiedwasnot availablebut if the
averageof 97 calvesper producer remainsthesame, then 48,500 calveswerecertified.
Calvesweretrackedthroughthemarket and salepricefor certified cal veswascomparedto
non certified calvesand a$1.50 per hundred weight advantagewasobservedfor Certified
calves. Assuminganaverageweight of 600, thiswould bea$437,400. benefit to 500
cow/calf producersor a$875. averagenet profit increaseto each producer that wascertified.
Theadditional profitstothefeederswhowill saughter theseanimal swasnot estimated but
wouldbesubstantial.

. TheNoxiousWeed Seed FreeHay programisdeliveredin 10 countieswith 12,000tonsof hay
being certified. Growersreceiveabout $15.00 per ton premiumthusrealizinga$180,000
returninadditional income.

. Threehundredtwenty-fivesheep producerswereinvol vedin sheepandwool production and
marketing programswith 215 producersadopting new recommended productionand marketing
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practices. Many of thesmaller producersareinvol vedinwool marketing poolswherethey
receivetheadvantageof volumemarketingwherethebuyer canoffer abet ter pricefor acar
load or asemi load of wool.

Agent assi sted several producerslearnhow tobalancetherationsof their livestock. Thisfall
oneproducer reported saving $1,100 dollarson ahigh cost supplement that hehad planned to
by, but discovered wasn’ t needed to bal ancetheration. Another producer reported better
gainsinhisbull calvescomparedtolast year when hisrationwasnot meetingtheenergy and
nutrient requirementsfor thegainhewasseeking. Y et another producer went fromacost of
$1.32 pre head per day to acost of $0.89 per day for abal anced ration on his400 cow herd,
savinghim$15,480on hisannual feedbill.

Participantsinastatewidedairy programweregiven management tool stoincreasethe
efficiency and profitability of their dairy operations. Threedairiesreported savingupto $1,000
per month by balancingrationsutilizinghomegrownfeeds. Onedairy reportedincreasingtheir
herd milk production by 251bsof milk/head/month by upgradingtheir rationtobalancewiththe
level of productionpotential . For this200 head dairy that trand atesinto an additional $65,000.
incashrece ptsper month.

TheNoxiousWeed Seed FreeHay programisdeliveredin 10 countieswith 12,000tonsof hay
being certified. Growersreceiveabout $15.00 per ton premiumthusrealizinga$180,000
returninadditional income.

Producerslearnedtheeffectsof extending thegrazing seasonusing afixed resourcebaseand
how that mightimpact on breeding datesand weaning dates. They learned how tomore
efficiently managea falfaproductionasacomponent of their winter foragebase.  Surveys
showedthat asaresult of theseworkshops, producersreported themanagementinformation
and practicespresented woul dincreasetheir economicreturnsby asmuch as$5,000 each.
Thetotal economicreturnsestimated by over 200 producerswasabout $500,000.

TheState' sassessment i sthat wehave madegood progresstowardsour fiveyear goal sinmost
areasand exceeded expectationsinsomeareas. Wehavemadeanexcellentimpactinour first
and secondyearsof thenew thrust Beef Quality Assuranceprogram. Stakehol der input wasa
key factorintheidentificationof thisnewthrust.

Key Theme: AgProfitability

Brief Description:

M ontanaproducersfaced many challengesduring 2001, oneof whichwasseveredrought and

fires. Whenfacedwiththeseconditions, itisevenmoreimportant for Agricultural producerstohave
considerableexpertiseinthreemaj or areas, productionagriculture, financial management and marketing.
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Toaidproducerswithmarketinggrainsandlivestock, Extension AgentsareworkingwithMarketing
clubsandareconducting comprehensiveeducationa programs.

I mpact/Accomplishments:

Thisinformationwaswidely usedby farmers, ranchers.
Someexamplesof outcomesare:

. Of the17 producerswhoattended theclass, 5 haveinitiated marketi ng techniquesincluding
contractingwithabroker. Oneproducer sharedthat hehasmadean additional $2,500
becauseof marketing skillslearnedintheclass.

. Producers |learned that using marketing techni quesi snot alwaysabout maximizingincome, that
sometimesitisabout reducingrisk or minimizinglosses. Understandingthemarketsandhaving
agood understanding of marketing strategy ismoreabout stayinginbusi nessover thelong haul.

. Partici pantslearned specific strategiesthat will helpminimizecalf mortdity andincrease
subsequent conceptionrates. 18 producerseither owned or managed 2,100 mother cows.
Several of theproducersreported areduction of 2%or moreincalf mortality that wouldresult
inanadditional 42 calvesinthefall.. Atavalueof $500dollarsper head thenet additional
earningsis$21,000

. Drought conditionsinthecounty resultedinasever reductioninavailableforage. To
compensate, many producersturnedtograinhay and other annual foragecrops. Theannual
foragecropswereal so stressed by drought conditionsresultinginlethal level sof nitrates. The
agentworkedwith 32 producers. Harvesting or pastureuseof forages testinghighinnitrates
wasdelayed. Harvestedforagesweremixedwith other feedsat therecommended|evel to
avoidtoxiclevels. Thedollarssavefromanimalsthat didn’tdieisdifficulttoestimate, but rest
assuredthat many animalsanddollarsweresaved.

. Agent assisted severa producerslearnhow tobalancetherationsof their livestock. Thisfall
oneproducer reported saving $1,100 dollarson ahigh cost supplement that hehad planned to
by, but discoveredwasn’ t needed to balancetheration. Another producer reported better
gainsinhisbull calvescomparedtolast year when hisrationwasnot meeting theenergy and
nutrient requirementsfor thegainhewasseeking. Y et another producer went fromacost of
$1.32 pre head per day to acost of $0.89 per day for abalanced ration on his400 cow herd,
savinghim$15,480onhisannual feedhill.

. Seventeenagricultural operationsutilizedarationbalancingcomputer programavailable from
the Extension office. Oneproducer reported that he had saved about $15,000 onwinter fed
costsduetoknowl edgegained fromtheuseof thecomputer programand theefficient useof
availableforages. Theother sixteen operationsreported acombined savingsonwinter feed
costsinexcessof $100.000.

. Participantsinastatewidedairy programweregiven management tool stoincreasethe
efficiency andprofitability of their dairy operations. Threedairiesreported savingupto$1,000
per month by balancingrationsuitilizinghomegrownfeeds. Onedairy reportedincreasingtheir
herdmilk productionby 25Ibsof milk/head/month by upgradingtheir rationtobalancewiththe
level of productionpotential . For this200 head dairy that trand atesinto an additional $65,000.
incashrece ptsper month.



Sour ceof Funding:
State, federal 3b - 3c, andloca

Scopeof | mpact:
Statespecific
Goal 1

Key Theme: AddingValuetoNew and Old AgProducts
Brief Description:

M ontanaproducersadd val ueto productsby certifying hay to befreeof noxiousweeds, by
poolingWool intograded, largevolumelotsthroughthepooling of small pools, by labelinganddirect
marketing of products, by producingfor specialized markets, by packagingagproductsefficiently,

I mpacts/Accomplishments:

. TheNoxiousWeed Seed FreeHay programisdeliveredin 10 countieswith 12,000 tonsof hay
being certified. Growersreceiveabout $15.00 per ton premiumthusrealizinga$180,000
returninadditional income.

. Threehundredtwenty-fivesheep producerswereinvol vedin sheepandwool productionand
marketing programswith 215 producersadoptingnew recommended productionand marketing
practices. Many of thesmaller producersareinvol vedinwool marketing pool swherethey
receivetheadvantageof volumemarketingwherethebuyer can offer abetter pricefor acar
load or asemi load of wool.

. TheConsolidated Wool Pool Programwill consolidate8 smaller pools. 200,0001bsof wool
hasbeenconsignedfor May delivery. Itisexpectedthat theconsolidation of gradelotswill
yielda$.05 per pound advantageand that would return anadditional $10,000. tothegrowers.

. A lowinterest|oanwassecured throughtheM ontanaDepartment of Agriculturetopurchasea
sgquarebal ewool bagger. Thereisa$.50 per head premiumfor fleecespackagedinsquare
bales. 2,000 head areschedul ed with potential for another 6,000.Theuseof thistechnique
couldyieddtheproducerswith-ina50mileradiusan additional $4,000. Inprofit.

Similarimpactsfrom Extens on programsrel ated to adding valueto ag productsareoccurringall over
thestate. Wedonot yet havethecapability toquantify statelevel impactsbut plansare underway to
havethat capability soon

Sour ceof Funding:

Federal 3b - 3c, State, and Local

Scopeof | mpact:



Statespecificusingindividual county dataasexamples

Goal 1:
Key Theme: Addingvaluethrough Beef Quality Assurance

Brief Description:

TheMontanaBeef Network hasthreeprimary objectives; 1) educational programsaimed at
meeting beef quality assurance(BQA) standards, productionand marketing goa sand providing
additiona educationa programsthroughinteractive-video conferencing; 2) certification of feeder calves
that havemet defined heal th management protocols; and 3) i nformation feedback fromthefeed| ot and
packing plant tothecow-calf producer showingif thefeeder cal vesmetindustry requirementsfor
qudity, consistency, safety andredmeat yield.

I mpact/Accomplishments:

. TheBeef Quality assuranceprogram certified 391 producer with 38,000 cal veslast year. That
number hasgrownto 500 producersthisyear. Total calvescertifiedwasnotavailablebutif the
averageof 97 calvesper producer remainsthesame, then 48,500 calveswerecertified.
Calvesweretrackedthroughthemarket and salepricefor certified ca veswascomparedto
non certified calvesand a$1.50 per hundred weight advantagewasobservedfor Certified
calves. Assuminganaverageweight of 600, thiswould bea$437,400. benefit to 500
cow/calf producersor a$875. averagenet profitincreaseto each producer that wascertified.
Theadditiona profitstothefeederswhowill daughter theseanimal swasnot estimated but
wouldbesubstantial .

Sour ceof Funding:
SmithLever3b&c
State
Locd
Grant

Scopeof | mpact:
Statespecific

Goal 1



Key Theme: Plant Production Efficiency/Cropping Systems

Brief Description:

Extens on speciaist hasdevel oped androutinely updatesan extens veagricultureresource
informationbasewhichisglobally accessibleand el ectronically disseminated togpproximately 63,000
subscribersweekly. Primary focusof theinformationserviceis enhanced agricultural crop production
efficiency. Agronomy Notes(alegally registered copyright/ trademark of MontanaState University,
located at

http://agronomy.org) currently consistsof 300 technically based agricultural crop productionfact sheets,
indexed, updatedweekly, categorized and publicly accessible. Informationfromthefact sheet seriesis
used to support and enhance a 3- hour county - based croppi ng systemstrai ning program, whichis
conductedinapproximately 20 countiesper year.

I mpact/Accomplishments:

Overall programeval uation by reci pientsof Agronomy Notesis"goodtoexcellent”.

Two caseexamplesfromtwo of our 54 county and 4 reservation Extension programsfollow:

. Six producerslearned methodstoreducegerminationindryland cropground. By makingminor
adjustmentsinair drill openers, theseproducersdecreasedtheir wild oatspopul ationsand
increasetheir profitsby $30. per acre. Theaverage producer inthiscounty farms2500 acres.
If only 100 of thoseacreswereinfested withwild oats, then each producer could net $3000
fromthispractice.

. 10 producersadopted anew recommended practi cefor establishing alfalfastandsand applied
thenew practiceto 1,700 acres. Thebenefit tothemwasestimated at $51,000.

SimilarimpactsfromExtens onprogramsrel ated to plant production efficiency areoccurringall over the
state. Wedo not yet havethecapability toquantify statelevel impactsbut plansareunderway tohave

that capability soon.

Sour ceof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:

Generdly statewide, but primarily focused onagricultural productionareaswithinMontanaeast
of theContinental Divide; bothdrylandandirrigated crop production.
Goal 1

Key Theme: Rangeand PastureManagement.
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Brief Description:

Asapart of the2001 Winter Seriesclasses, theM SU Forage Specialist and Collegeof Ag
professorspresentedinformationonAlfalfaproduction management, and effectsof grazing system
lengthsonprofitability for rangecow-calf operations. Over 200 producersattended theseclassesin
eightdifferentlocationaround Eastern M ontana.

I mpacts/Accomplishments:

. Producerslearnedtheeffectsof extending thegrazing seasonusing afixed resourcebaseand
how that mightimpact on breeding datesand weaning dates. They learned how tomore
efficiently managea falfaproductionasacomponent of their winter foragebase.  Surveys
showedthat asaresult of theseworkshops, producersthemanagement informationand
practicespresented wouldincreasetheir economicreturnsby asmuchas$5,000each. The
total economicreturnsestimated by over 200 producerswasabout $500,000.

FundingSour ce:
Federal 3b - 3c, State, and L ocal government

Scopeof | mpact:
Thisprogramwasspecifictothe Countiesand Reservations intheEastern 1/3of Montana.

11



Goal 2: A Safeand SecureFood and Fiber System

Overview:
Providing asafeand securefood system continuesto beacritical concernin Montana.

Toaddressthisconcern, theM ontanaExtens on Servicehasimplemented thesethreeprograms:

1. Through EFNEP (Expanded Food and Nutrition Education Program), M ontanaExtension
professional strainand supervisepara- profess ona sand vol unteerswhoteach basi cnutrition
andfoodskillstolimitedresourcefamiliesandyouthviaone-on-onehomevisitsand/or group
classesthroughanin-depth seriesof lessons. EFNEPworkstoachievelastingimprovements
for familieswhilepromotingimmediatechangesinfood habits. Inthelast year, Montana
EFNEPoperatedinfour countiesencompassing partsof threereservations. BigHorn
County/Northern CheyenneReservation, BlaineCounty/Fort Belknap Reservation, Missoula
County andY ellowstoneCounty/Crow Reservation.

2. MontanaFSNEP (Food Stamp Nutrition Education Program) provideseducational
programsfor food stamp househol dsor thoseeligible. In30counties, para-professonds
provideaseriesof |essonsor singledemongtrationswith practical informationandskill -building
tipsfor choosing better foods, food handling, and food saf ety practices. Toimplementthe

M ontanaFood Stamp Program, nutrition educationfundsaremadeavail abletotheMontana
Extens onsystemthroughacontract withtheM ontanaDepartment of PublicHeal thandHuman
Services.

3. Food Saf ety primary consistsof implementingthe ServSafeprogram. ServSafeisa program
designed by theeducational foundati on of theNational Restaurant Associationtohel pmeetthe
trainingand educational needsof peopleinvolvedinthefoodindustry. Participantslearnabout
hazardousfoods, saf efood handling practi ces, importanceof persona hygieneandtemperature
control, useof thermometers, and recelvingand storingfoods.

Goal 2:
Key Theme: Food Safety

Brief Description:
TheServSafeprogramaimsto prevent food- borneillnessesthroughteaching proper food handlingand
food safety processes. Millionsof Americanscontract food-borneillnesseseachyear causingthemto
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becomeill, resultinginthefinancial costsof |ost wagesand health careexpenses. Preventingtheseillnesses
isafocusof theExtens on Service. Thiseducational programwasdesigned by theeducational foundation
of theNational Restaurant A ssoci ationsand hasbeenimpl emented throughout M ontanathroughthe
MontanaExtensionService.

Duringthesetrai ning coursesparti cipantslearn about hazardousfoods, safefood handling practices, the
importanceof personal hygieneandtemperaturecontrol, useof thermometers, receivingand storing
foods, etc. Theprogramal soteachesempl oyeesinfood establishmentshow they canraisethequality of
their establishment, lower costsandincreaseprofitability us ngtheir newly acquiredfood safety skills.
Andmaostimportantly, food serviceempl oyeeswho practi cefood saf ety makesound decisionsthat can
helpkeeptheir customerssafe.

I mpactsof theprogram:

Over 95% of graduatesinthefood safety programsthroughout the statearenow practicing safer food
handlingthanbefore, resultinginsafer foodfor thepublic. Inonecounty, seventy partici pantsweresent a
ax-monthfollow-up eval uation and 100% of peoplereturningthesurvey expressed that they had putthe
principleslearned at ServSafeinto practiceand/or had shared these practiceswith others. Inanother
county, 100% of theparti ci pantsinthree separateworkshopspassed thecertificationexam. Inseveral
counties, usingapre-test/post-test ratio of incorrect answers, it wasshown that therewasa43% gain of
knowledgeonthepost-test. Inthesesameareas, 86% of participantsstated they learned new ideason
how to enhancetheir ownfood safety practices. Inanother county, theagent conducted six ServSafe
workshopsfor 320food servicemanagers, food establishment employees, high school students, church
and campvolunteers, counsel orsand Job Serviceapplicants. Theagent al so conducted twenty one-hour
food saf ety programsfor 65 senior meal cooksand 30 volunteersfromsix senior meal sites, Headstart
programs, thehospital andthefood bank. Food managerswhoimplementedtheprogram stated 75%to
95% of theempl oyeesweresatisfiedwiththeir ServSafetraining. 100% of high school studentswho
participatedinthetrainingwereabl etofindfood serviceoriented jobsand 90% of restaurant managers
indicated that they would hirew orkerswithfood saf ety trai ning and one-third of thosemanagerssaidthey
planned onincreasi ngthewagesof thoseempl oyeeswho had receivedthetraining. 100% of managers
andadministratorspaidfor theiremployees training. Aging Servicesreportedt hatthetrainingresultedin
85%lessfood safety concernsandillnessesat senior meal sitesand that 90% of their cooksdevel oped
safer food handling practicesresultinginover $1200in savingsduetolessfood spoilageand waste. 66
seniorsstatedthat they havereturnedto attending senior meal opportunitiesastheresult of theimproved
practicesof their food handlers.

Sour ceof Funding:
Stateand L ocal

Scopeof | mpact: Statewide
Goal 2:
Keytheme: Food Security/EFNEP

Brief Description:
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Through M ontanaEFNEP, Extens on professional strainand supervisepara- professiona sandvol unteers
whoteachbasi cnutritionandfood skillstolimited resourcefamiliesandyouthviaone -on-onehomevisits
and/or group classesthroughanin-depth seriesof lessons. Duringthepast year MontanaEFNEPwas
carriedoutintarget communitiesby Ext ension Agents, Program A ssi stantsindigenoustotheaudienceand
local collaborators, supported by state Extension staff and stateagency collaborators. EFNEP continues
tohelpfamiliesstretchtheirfood dollarstofeedtheir familiesinanutritiousman ner. EFNEP seva uation
system (ERS) hasdocumentedtheeffectivenessof MontanaEFNEP.

I mpactsof theProgram:

Foodresourcemanagement practi cesof partici pantsimproved asindicated by thefollowing:
73%of participantsshowedimprovementinoneor morefood resource management practices
(i.e. plansmeals, comparesprices, doesnot runout of food or usesgrocery lists).

Nutrition practicesof parti cipantsimproved asindicated by thefol lowing:
79% showedimprovementinoneor morenutrition practices(i.e. plansmeal s, makesheal thy
food choices, preparesfood without adding salt, readsnutritional |abel sor haschildreneat
breakfast)

Effectivenessof Programfor Y outh:
- 88% of 2271 youth from 97 groupsnow eat avariety of foods.
- 85% of 2325 youthfrom 98 groupsincreased knowl edgeof theessential sof humannutrition.
- 76% of 1376 youthfrom50groupsincreasedtheir ability to select|ow- cogt, nutritiousfoods.
- 91% of 1854 youth from 86 groupsimproved practicesinfood preparation and saf ety.

Cost/Benefit Analysis: A regional study of six states, including M ontana, showedthat for every $1
investedin EFNEP, $8.82inbenefitsfromreduced heal thcare costscan beexpected.

MontanaEFNEPstaff hasworked cl osely withmany community organizationstoreach andteachthose
mostinneed of self-sufficiency skills. EFNEPsiteshavevariousagreementsin placetowork withother
agenciesandarepart of 36 coalitionsinfour sites. EFNEPworksclosely with 11 WIC sitesand 4 Food
Stamp Offices.

Sour ceof Funding:
StateandL ocal

Scopeof | mpact:
Statewide

Goal 2:
Key Theme: Food Security/FSNEP

Brief Description:
M ontanaFSNEP (Food stamp nutrition educati on program) provideseducational programsfor food
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stamp householdsor those€dligible. Theprogram objectivesfortheMontanaFSNEPare: 1.todeliver
learningopportunitiestoincreasenutritional intake, food preparation, food saf ety and food budgeting of
food stamp reci pientsandfood stamp eligiblehousehol dsin parti ci pating counties, and, 2.toassist
individua sandfamiliesrece vingfood ssampsandfood stamp eligiblehousehol dsinacquiringknowledge
and skillsfor improved management of their food budget and resources. In 30 counties, para-
professional sprovideaseriesof |essonsor singledemonstrationswith practical informationand skill -
buildingtipsfor choosi ngbetter foods, food handling, food storage, andfood safety practices.

I mpactsof theProgram:

Improvementsby Cluster of Behavior (adult participants)

Food resourcemanagement practi cesof parti cipantsimproved asindicated by thefollowing:
63% of participantsshowedimprovementinone or morefood resourcemanagement practices
(i.e. plansmeals, comparesprices, doesnot runout of food or usesgrocery lists)

Nuitrition practi cesimproved asindicated by thefol lowing:
76% showedimprovement inoneor morenutrition practices(i.e. plans meals, makeshealthy
food choices, preparesfood without adding salt, readsnutritionlabel sor haschildreneat
breakfast)

Y outhlmpactindicators.
- 83% of 682 youth from 32 groupsnow eat avariety of foods.
- 86% of 682 youthfrom 32 groupsincreased knowledgeof theessential sof human
nutrition.
- 83%of 545 youthfrom 24 groupsincreased their ability to sel ect low-cost, nutritiousfoods.
- 83% of 605 youthfrom 28 groupsimproved practicesinfood preparationand safety.

Stakehol der Enhancements:

Oneof thegoal sof theM ontanaFSNEP programisto establi sh/increasecol | aborativeeffortsbetween
MontanaStateUniversity Extens on ServiceandtheM ontanaDepartment of PublicHealthandHuman
Servicesand tobuildcollaborativepartnershipsinthecommunitiesinvol vedin FSNEP. Thosecounties
involvedwith MontanaFSNEPreport that they aredi scovering new partnersor agenciestocollaborate
withasthesuccessof their program spreads. Somearebuilding partnershipsincommunitieswherethere
havenot been established partnershipsinthepast. Atthestatelevel, both agenciescontinuetofacilitate
theprocessof workingtogether.

Onenew statelevel partnershipiswiththestatecommoditiesprogram. A senior commoditiesprogram
beganthisyearinseveral sitesacrossthestate. Thecommoditiesaredistributed through senior meal
sites. New curriculummaterial sweredesi gned toassi st seniorsinutilizingthecommodity foods. FSNEP
nutritionass santshaveutilized thehandoutsto preparecommodity foodsintheir presentationsat senior
mesdl Stes.

InMontana smost popul ouscounty, anew partnershipwiththeCounty Council on Agingwas formed.
SeniorsfromtheRetired SeniorsV olunteersProgram (RSV P) weretrained to present nutritionlessonsat
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senior meal sitesthroughout thecounty. Twolessonswereprovidedtoeach of el ght meal sitesthrough
thework of fivevolunteers.

Atleast four communitieshavestarted food bankssincetheinception of MontanaFSNEP. Other new
partnersat thecommunity level include: mental hedl th centers, Human Resource Devel opment Councils,

Housing Authorities, Department of Family Serviceandvariousaft er school youth programs.

Sour ceof Funding:
StateandL ocal

Scopeof | mpact:
Statewide

Goal 3: A Healthy, Well Nourished Population
Overview:

| nput fromcounty Extens on officesindicateNative American popul ationsarepreparing morenutritious
meal sand eating heal thier asaresult of Extensioneducationprograms.

Asaresult of Extensionheathfairsheldthroughout M ontana, statewideinput indi cates:

. consumersareincreasing physi cal activity and preparing nutritiousmeal storeduceobes ty,

. consumersadopted dieting guidelinestoreducetheir risk of cancer, highcholesterol, food
alergiesanddiabetes;

. inonecounty, 200 consumersexperiencedfirst-handthedaily routineof wheel - chair users;

. inonecounty, thehealthfair saved consumersover $245,000 on health carecostsby providing

650blood chemical screens, 250 bonedensity scansand hundredsof freescreeningsuchas
blood pressure, vision, hearing, lung capacity, fithesssteptest, flexibility, body fat percent, and
periphera vascular diseasescreening;

. based ononecounty healthfair consumer survey, 73% of theindividualsshowedtheir test(s) toa
physicianand 42% planto makechangestolower their cholesterol.

A total of 2908 M ontanaconsumersincluding 268 Native Americansadopted practicesincluding
building, remodeling or purchasinghomestoimproveindoor air quality.

Workshopsfor rea estateprofessionals, homebuil ders, homeinspectorsandlow -incomewegtherization

contractorsimproved thehuman heal th of 536 consumers(including 293 Native Americans) throughthe
implementationof the* MontanaHome* A* Syst” program.
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Many nutrition programswerei mplementedtoreachtarget audiencesincluding:

. pre-retirement workshops

. child-care, pre-school and after- school educationprograms
. foster grandparent programs

Goal 3:

Keytheme: Human Nutrition
Brief Description:

Fromthefoodwegrow to how meal sareplanned, nutrition hasamajor impact on M ontanaconsumers
and promotinggood nutritionisaprimary emphasisof Extensionprofessionas. Toreachconsumerswith
thediverserangeof nutritionissues, Extens on programsservemany audiencesusingmany unique
outreachmethods. Someof thenutritiontopi csExtens onagentsdea withinclude: “ Quick2Fix”,“ Cook

It Quick andHedlthy” and*” Foodfor theBusy Family” for familiesontherun; “ Lifesteps’ weight
management program; “ 5- A-Day Fruitsand V egetables’ forlong-rangediseasereduction; “Whatisa
Hedthy Diet Anyway” toencouragesensible, healthy diets; “ ABC'’ sof Nutrition” and* Successat School
isasEasy asABC” forteachersandyouth; the* Crow Community Garden Project” for developinga
stronger awarenessof theneedfor freshfruitsand vegetabl esi nthedietsof Native Americans, and*
NutritionasWeAge” - afoodand nutritionprogramfor agingconsumers.

I mpact/Accomplishments:

. For youth, older Montanans, NativeA mericansand educators, theM ontanaExtensionhas
initiated many outreach programsand worked toward stronger measuresof impact. Notable
accomplishmentssuchasthe” Crow Community GardenProject” haveass sted Native A mericans
ontheCrow Reservationdevel op over 56 homegardens, planted alargedemonstrationand
educationgarden andgreenhouse. Thisprogram hasreceived national recognitionfromthe
Kelogg Foundation. Another program documented 440 ol der M ontanansimproved nutritionand
hedlthhabitsthrough Extensionprograms.

. Whilecomprehens vedocumentation of impactsisanon-goingeffort, much successhasbeenin
theestablishment of stakehol dersto enhanceprogramfocusand expand outreach. Tothisend,
partnersand stakehol dersthat haveplayed asignificant roleinhumannutritionoutreachinclude
the" Eat Right MontanaCoalition” , MontanaOfficeon Aging, theseven Native A mericantribesin
MontanaandtheL.ittleBigHorn College(Hardin, Montana).

Sour ceof Funding:
StateandL ocal
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Scopeof | mpact:
Statewide

Goal 3.
Keytheme: Human Health

Brief Description:

TheM SU Extensi on Servicehasfocused outreach effortsonthesefour human healthprogramareas)
Healthy Indoor Air for Montana Homesdealingwithhomeindoor air quality issuesand healtheffectssuch
asasthma, carbon monoxidepoisoning, lead poisoning, etc.; 2) Montana Home* A* Syst dealingwiththe
health effectsof homeenvironmental quality issues(for Native Americanaudiencesthisprogramiscalled
Connected to the Earth; 3) Montana Pathways to Healthdeaingwiththepreventionof eatingdisorders,
and, 4) Wellness (WIN) in the Rockies, athreestate programinvolving Montana, Wyomingand daho
focusingonimprovingattitudes/behaviorsrel atedtofood, physica activity andbody image.

I mpact/Accomplishments:

. Throughanetwork of professional trainingand certification programstargetedfor Extens onagents,
publicandIndianHousing Authorities, homebuilders, childcareproviders, homeinspectors, redl
estateprofessionas, local heal thdepartmentsandlow-incomeweatherization programs, 1343
M ontanaprofessi onal sreported adopting practi cesand outreach strategiestoimprovehomeindoor
air quality. Practicesadoptedincludel oweredradonlevels, controlled ventilationtoimprovel evel sof
humi dity and mol ds, monitored and corrected carbon monoxidelevel s, reduced theuseof household
productscontai ning vol atileorgani ccompounds, €iminated househol dtriggersof asthmaand
allergensandtested and corrected excessivelevel sof lead- paint. Asaresult of trainingprofessionals
todeal withindoor air quality issues, theseindividual shaveimpacted thousandsof Montana
consumerstoimprovetheir health.

. The Montana Home* A* Syst and Connected to the Earthareprogramsimplementedin
cooperationwiththeM ontanaBoard of Realty Regul ationand seven M ontanatribal housing
authorities. Throughthisnetwork, 536 M ontanafamilieshavereduced homeenvironmental health
risksthroughtheseprograms.

. L ocal healthfairshaveprovided aforumtomakeas gnificantimpact on M ontanaconsumersdealing
withnutritionand humanhealthissues. Statewideinputindicatesthat asdirect result of Extension
initiated hedthfairs, consumersareincreasingphysca activity and preparing nutritio usmeal sto
reduceobesity. Dataal soshows consumersadopted dieting guidelinestoreducetheir risk of
cancer, highcholesterol, food all ergiesand diabetes. |nonecounty, 200 consumersexperienced
fird-handthedaily routineof wheel -chair users. Inanother county thehealthfair saved consumers
over $245,000 on health carecostsby providing 650 blood chemical screens, 250 bonedensity
scansand hundredsof freescreening suchasbl ood pressure, vision, hearing, lung capacity, fitness
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steptest, flexibility, body fat percent, and periphera vascular diseasescreening. Another county
healthfair consumer survey indicated that consumersfollowed - upand used theinformation obtained
fromtherhedthfar - 73%of theindividua sshowedtheir test(s) to aphysician and 42% planned
tomakechangestolower their cholesterol.

Sour ceof Funding:
StateandL ocal

Scopeof | mpact:
Statewide

Goal 4: AnAgricultural Systemthat ProtectsNatural Resour cesand theEnvironment
Overview:

Montanaisknownas“thelLast Best Place.” A statewidesurvey revea edthat thepublicis concernedwith
environmental issuesat many levels. Thereisconcernforwater andair quality, soils, rangelands, forest,
wildlife,andmultipleuseof publiclands.

1,080fieldfaculty daysweredevoted todevel oping, implementingand eval uatingtheseprograms. 2.5FTE
of Specidisttimewasdevotedtothisgoal. Faculty areonacombinationof Federal Smith/Lever 3b&c,
Stateand County funding sources. 14,941 peopl eattended, and 6,333 actually adopted practices. Included
among thosewho compl eted programswere888 American Indians, 114 Hispanic, and 47 all other race.
TheAmericanIndian participantsmadeup 10 % of thetotal audienceandthat exceedsparity of
participation. Thoseof HispanicEthnicity madeup 1.3% of theaudienceandthat wasdlightly bel ow parity.

Selectedimpacts/Outcomesar e

. Itisestimated that producerswho produced and utilized annual foragesasahay sourceinstead of
buyingdfa fahay duringdrought conditions, saved atotal of $900,000.

. Producerswho had adoptedimproved weed, di sease, and i nsect management practi cesrecorded
yieldincreasesof 1-5tong/ac for sugar beetsand/or 10-20bu/acfor irrigatedmaltingBarley. . This
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trand atesinto aper acrecash receiptincreaseof $200for sugar beetsand $89 for malt barley.
Through correctinsect monitoring and control decisions5 producerswereabletoavoid applying
insecticide, savinganaverageof $10/acin production costs.

Onsiteswhereinsectswerereleasedin 1991, theground cover was65% | eafy spurgeand 30%
grass. Now, those sameareaswerefoundto have 5% | eafy spurgeand 90% grasswithnore-
seeding.

Producershaveindicated an awarenessof the pest problemsthat havedevel oped ontheir farm
operations, and havetaken stepstominimizepest problemsby altering plantingdates, sdecting
tolerant vari eties, usingrecommended seed treatments, and by rotatingtraditional small grainswith
cropssuchasoilseed, pulseandforages.

Theparticipantsand thecounty wasrewarded over 500,000 dollarsingrantsintheyear 2000-
2001. Thecostsof anintegrated program hassaved each of them aminium of 50% on out of the
pocket expenses. Theparticipantsal sorecei vetraining and education at four workshops, and
individual assi stanceand accessto equi pment usetoi dentify and managetheir property innoxious
weed control. Landownersalsotrainedandlicencedtouserestricted chemical sasonemanagement
tool. Biological andre-vegetation playedalargepartinthecommunitiesto managetheweed
infestations. Fivecommunitiesover aland areaof 60,000 acres cametogether to do theprojectsina
cooperativeeffort.

Oneproducer reported that he had saved about $15,000 on winter feed costsdueto knowledge
ga nedfromuseof thecomputer ration balancing programandtheefficient useof available forages.
Theother sixteen operationrealized asavingsof about $5,000 onwinter feed costs, thetotal savings
wereinexcessof $100,000.

By knowingdrought conditionsand theextent of themearly intheyear, rancherscanplan
accordingly. Thisinformationhasal soprovedimportant in speedingupthedisaster declaration
processfor emergency situationand* USDA drought and disaster payments.

Ranchershavetold methat without therel ease of CRPthey would havenolivestock | eft.

Participantslearned how to mitigatedrought effectsby selling cattle, plantingannual crops, scheduling
irrigation, testingfor nitrates

Parti cipantslearned chemical, mechanical andbiological control optionsand howtousethemin
conjunctionwithoneanother. Chemical application
methodsand theimportanceof properly appliedrateswerel earned which havereduced chemical
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cost for many of theparticipants, saving thousandsof dollarsinapplicationcost.
Goal 4:
Key Theme: Drought Mitigation
Brief description:

During 2001 M ontanacontinuesinathreeyear drought and recordedin many areastobetheworstin
history. Droughtisaregularly occurring phenomenoninMontana. Itaffectthelivesof everyonewho
liveshere. Thegovernor hasappointed aState Drought Committeeand hasinstructed County
Commissionerstoestablishlocal drought committeestodeal withdrought planning. ExtensionAgents
head up many of thosecommitteesin M ontanaCounti es.

Produceslearnhow tomitigatedrought effectsby sellingor rel ocatinglivestock, plantingannual forage
crops, schedulingirrigationandtestingforagesfor nitrates.

I mpact/Accomplishments:

. Parti cipantsinthisprogram planted anestimated 15,000 acresof annual foragesto compensatefor
drought rel ated hay shortages, withanestimatedyield of 1.5tonsper acre. Thetotal estimated
yieldfromall acreswas22,500tonsof forage. Theestimated cost of productionfor thetotal tons
produced was$50/ton, comparedto anaverageal falfahay purchasepriceof $90/ton. Itis
estimated that producerswho utilized annual foragesasahay sourceinstead of buyingalfalfahay,
saved atotal of $900,000.

. For most of theparti ci pants, thebenefitscamefrom anincreased understanding and knowl edgeof
foragemanagement, especially intimesof drought. Threehundred constituentslearned moreabout
samplingandtestingforagesfor nitrates. Approximately onethirdof thoselearned about lternative
feeding practicesduetonitratetoxicity probl emsintheforagesthey hadtested. Over onehundred
constituentsadopted different management practi cesintermsof annual foragecrop productionand
quality testing of forageproduced fromannual crops. Seventeenagricultural operationsutilizeda
ration balancing computer programavail ablefromthe Extens on Office; oneproducer reported that
he had saved about $15,000 onwinter feed costsdueto knowledgegained from use of the
computer programabout themoreefficient useof avail ableforages. Theot her sixteenoperation
realized asavingsof $5,000 onwinter feed costs, thetotal savingswereinexcessof $100,000.

. By knowingdrought conditionsand theextent of themearly intheyear, rancherscanplan
accordingly. Thisinformationhasal so provedimportant inspeeding upthedisaster declaration
processfor emergency situationand“ USDA drought and disaster payments. Fivecountiesrel eased
for grazingon CRPin 2001 becauseof theinformati onwehad andour involvementinthedrought
advisory process. Thissaved herdsfrom beingfurther culled or liquidated, saved purchasingeven
morecostly feed and kept thehay pricefromexpl oding. Ranchershavesaid that without therel ease
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of CRPthey would havenolivestock | eft.

Sour ceof Funding:
SmithLever 3b& c, State, Local, grants

Scopeof | mpact:
Generally statewide. EasternMontanawasnot effected asseverely asthecentral andwestern areasof
thestate.

Goal 4
Key Theme: Forest Resour ce Management
Brief Description:

Theforest stewardshipworkshopisdesignedtoeducatenon-industrial privateforest landownersonhow
toestablishand maintainaheal thy forest ecosystem onasustainablebasis. Fivestewardshipworkshops
wereconductedinWestern M ontana. Participantslearned how toinventory their property, after which
they returned homeand compl eted theinventory andthenreturnedto devel optheir stewardship plan.

Thosewho havedevel oped astewardship planareinvitedto participateinthenext phaseif they alsohave
steams, wetland, or other bodiesof water surrounded by thereforestland. Thisnext phaseisthe
riparian/wetlandsforest stewardshipworkshopwhichbuildsontheskillsa ready learned..

A Forest Road M ai ntenanceworkshopfor 28 privateforest landownerswasimplemented and athe
publication Water Quality BMPsfor M ontanaForestswasupdated and published. 13,500weresoldin
thefirst6months. Itisusedtotrainloggersandlandowners.

I mpact/Accomplishments:

. 103 participantsrepresenting 79 separateforest ownershipscompl eted theprogramwith 70
compl etingthedevel opment of al0year stewardship planfor their forest property. 63 of them
agreedtohavetheir planscertifiedwhichrepresented 24,777 acresof forestlandinMontana. This
programhasdevel oped 1012 certified plansrepresenting 485,283 acres.

. Riparianandwetland areasonforest |land aresomeof themostimportant. Theselocations and
how they aremanaged arecritical tomaintaining cleanwater, fishresources, andwildlifehabitat.
Privateforest ownersinmontanamanageover 3.5millionacresof forestlands. They needto
understand asmuch aspossi bl eabout theseuni que partsof thelandscape. All society benefitsfrom
thewisemanagement of thesearess.

. 45forestlandownerslearned about proper and practi cal methodsof harvesting sal vagetimber from
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burnedtimber land, andtominimizeerosion. They learntoidentify and prevent thespread of
noxiousweedsthat areathresat to burned areas.

Sour ceof Funding:

Other fundingsources - USDA Water Quality Programming Grant
Privatewel | water user participation

SmithLever3b&c

Locd

Scopeof | mpact:
Statespecific

Goal 4
Key Theme: Integrated Pest Management
Brief Description:

Pest management isoneof thebiggest and most important on-going effortsinMontana. Weed, Insect,
disease, andvertebratepestsaffect thehealth of croplandsrangelands, forest lands, parks, homesites,
fish,wildlifeandlivestockinbothrural and urban areasof thestate (pestsareeverywhere). Educational
programsfocusontheintegrationof cultural, biologica and chemical control and management techniques.

I mpacts/Accomplishments:

. ParticipantsintheHuntley Cl Cwereabl etoidentify production practicesthat would hel pincrease
farmprofitability. Producerswho had adoptedimprovedweed, disease, andinsect management
practicesrecordedyieldincreasesof 1-5tons/ac for sugar beetsand/or 10-20bu/acforirrigated
maltingBarley. Thistrandatesintoaper acrecashrecei ptincrease of $200for sugar beetsand
$89for malt barley. Through correctinsect monitoringand control decisions5 producerswereable
toavoidapplyinginsecticide, savinganaverageof $10/acin production costs. 79 producerswere
abl e to decreasetheenvironmental impactsof noxiousweedsonther property throughearly
identificationand control of noxiousweeds.

. Onsiteswhereinsectswerereleasedin 1991, theground cover was65% | eafy spurgeand 30%
grass. Now, thosesameareasarefound to have 5% leafy spurgeand 90% grasswithnore-
seeding. Theowner of the2,500+ acreleafy spurgeinfestationhasreportedthat over thepast 10
yearshehasmovedinsectsand established approximately 150sites. Hesaysthereisn’t apatch of
leafy spurgeon hisplacewherehecan’ t goout and collectinsects. Hiscattlearenow grazingin
areaswherethey haven'tgrazedin 15years

. Producershaveindicated an awarenessof thepest problemsthat havedevel opedontheir fam
operations, and havetaken stepsto minimizepest problemsby altering pl anting dates, sel ecting

23



tolerant vari eties, usingrecommended seed treatments, and by rotating traditional small grainswith
cropssuchasoilseed, pulseandforages. Producersareindicatingthedesiretoinitiatenew crops
and cropping systems, but arerel uctant dueto limited machinery requirementsandrisk. Evenwith
thisreluctance, therotational cropsnow account for 10to 15 percent of cropped acreagein
SheridanCounty.

Theparticipantsand thecounty wasrewarded over 500,000 dollarsingrantsintheyear 2000-
2001. Thecostsof anintegrated program hassaved each of them aminium of 50% onout of the
pocket expenses. Theparticipantsal sorecei vetraining and education at four workshops, and
individual ass stanceand accessto equipment usetoidentify and managetheir property innoxious
weed control. Landownersalsotrainedandlicencedtouserestricted chemicalsasone
managementtool. Biological andre-vegetation playedalargepartinthecommunitiesto managethe
weedinfestations. Fivecommunitiesover aland areaof 60,000 acrescametogether to dothe
projectsinacooperativeeffort.

Program parti ci pantslearnedtheimportanceof i dentifying and control ling noxiousweeds. They
learnedthat by early identification of noxiousweedswill enablethemto quickly control themand
reducethelong term economicimpact theweedsmay cause. Participantsadditionally learned
chemical, mechanical andbiological control optionsaswell ashow to usetheminconjunctionwith
oneanother. Chemical application methodsand theimportanceof properly appliedrateshave
reduced chemical cost for many of theparti ci pants, saving thousandsof dollarsinapplicationcost.

Goal 4:

Key Theme: WildlifeM anagement

Brief Description:

Conflictsexist betweenlandowners, outfitters, and sportsman onissueof wildlifemanagement. When
groupscometogether to problemsolvethey find that therearecommoninterestsand sol utionsthat benefit
all concerned. Thisprogramassistslandownersinthemanagement of wildlifeontheir privateland. It
includeseducational programson habitat enhancement aswell aspopul ation control and management.

I mpact/Accomplishments:

Producersareabletoimprovewildlifehabitat and reducedamagecaused by wildlife. 1360
producershave completed thisprogramand 700 have put their knew knowl edgetowork.

| mplementati on of recommended practi ceshasi ncreasehunting enterpri seincomeby $100.000.
Producerswereabletoreducewildlifedamageto cropsandlivestock by 300.000.

Sour ceof Funding:
Snith-Lever
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Scopeof | mpact:
Statespecific

Goal 5: Enhanced EconomicOpportunity and Quality of Lifefor Americans
Overview:

MontanaExtens onhasawidevariety of programsoutlined under Goal #5, Enhanced Economic
Opportunity and Quality of Lifefor Americans. Eachof theseprogramscontributestostrongfamiliesand
healthy communities. Theprogramsbeinghighlightedinthisyears annual reportincludeCommunity
Development, Jobsand Employment, L eadership Trainingand Devel opment, Tourism, Parenting,
PromotingHousing Programs, Promoting BusinessPrograms, Family ResourceM anagement, Estate
PlanningandY outh Development/4-H.

TheExtens onfaculty involvedindeiveringtheseprogramsislimitedinnumber but compensateby being
strategicintheir planning and cooperativeintheir delivery. Exampl esof theoutcomesand/or impactsof the
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faculty effortsinclude:

. Jobshavebeen created or mai ntai ned withincommunitieswhichisof great concernfor many
Montanaareas.

. Parentsreported |earning how toreducestressand manageanger.

. Parentsreportedthey devel oped aconstructivebus nesspartnershipwiththeir former spousein
parenting.

. Lower utility costshavebenefited over 280 NativeAmericanfamilies.

. Y outh (11,000) havelearned that managing money isjust asimportant ashow toearnitand have
devel oped management and decisonmakingskills.

. EgatePlanningresultedinfamilieswritingwills, reviewingtitlesor their real and personal property,
reviewedinsurancesituations, and madenecessary changes.

. 4-H gaveyoung peopl ethecompetence, confidence, and connectionswith caring adultstobeabl eto
contributetothevitality of their communities, now andinthefuture.

During 2001, Montanafiel dfaculty devoted 13%of their timeto Community Development programs.
Community Devel opment effortsaddressing Goal 5canberoughly groupedintothefollowingkey themes:
Community Devel opment, Promoting BusinessPrograms, L eadership Trainingand Development, Tourism,
Jobsand Employment and Homebased Busi nessE ducation programs. Most of these programscontinueto
buildover several years. In2001, thefruitsof several yearseffortsin many countieswererecognized. For
example, 90% of thegoal sfromafive-year longvisioning processin Deer Lodge County havebeen
accomplishedthisyear and asecondvisioningeffort waslaunched.

Likewise, theY outh Devel opment programrecel vesabout 25% of faculty timedevotedtoprogramsand
activitiesthat teachyouthand adultslifeskillsand theFamily Consumer Scienc eprogramsreach Montana
familieshelpingthemcopewithdaily stressesanddecisions.

M ontanaExtens onunderstandstheval ueof programsthat educatefamiliestohel pmakestrong
communitiesleadingtoahealthy state.

Goal 5
Key Theme: Parenting
Brief Description:

A variety of parenting programsareoffered throughout M ontanato meet theneedsof |ocal communities.
Someinvolveworkingwith parentsonaspecificskill suchastheRETHINK Anger Management program.
TheStrengthening FamiliesProgramworkswithboth theyouth and parentsinthesameprogram, allowing
themtowork onskillsduringthesessions. Co-Parenting Through Divorceand theSingleParenting Series
meet theneedsof specificfamily structuresand situations. How to RaiseaTeenager wasaone-time

26



program presentingadevel opmental |ook at parenting. Buildingrel ationshipsbetween parentsand children
wasthegoal of KidsDay offeredineastern M ontanaprovidinganopportunity f or parentsand childrento
participateinfunstructured activitiesthat areoften not availableinvery rural communities. All of these
programsprovideanopportunity for parentstogainskill sand strengthenrel ationshipswiththeir children.

I mpactg/Accomplishments:

Approximately 933 parentsattended parenting-rel ated programsduring thepast year. Parentsreport
learning how toreducestress, devel opwaysto copewiththedaily stressorsof parenting, andhow to
manageanger. Parentsattending the Co-Parenting Through Divorceclasses|earned how toestablishand
implement aparenting plan. Themaj ority reported that they devel oped aconstructivebusinesspartnership
withtheir former spousein parenting. Threeparentsattendingaparenting programon raisingadolescents
reportedimprovedrelationshipswiththeir teenagers. All programsfoundthat parentsintendedtousethe
informationthey gainedintheparentingprogram.

Sour cesof Funding:
Stateandlocal

Scopeof | mpact:
Statespecifichowever several of thepackaged curriculum suchasStrengthening Familiesand
RETHINK areofferedinmany other statesaswell.

Goal 5:

Key Theme: PromotingHousingPrograms

Brief Description:

Toenhancetheeconomicopportunity andquality of lifefor M ontanafamilies, theM ontanaExtension
Housi ng Programoffersprogramsto consumersand professi onal sthroughout M ontana. During thepast
year, housing programshavebeenofferedtolndian Heal th Servicesand IndianHousing Authoritiesonall
sevenof Montana sNative American Reservations. For thereal estateindustry, threeExtensionhousing
programsarecertified by theM ontanaBoard of Realty Regulation. For theMontanabuildingindustry, a
trainingand certificationprogramconsstingof 24 6-hour courseshavebeen established and offered
throughout thestate. For theM ontanal ow-incomeweatheri zationprogram, atrainingandcertification
program hasal so been established and expanded to 12 western states.

I mpact/Accomplishments:

Asresult of theseprograms, 108 real estateagentshaveintegrated Extensionhousinginformationdealing
withenvironmentd issuesand home- based methamphetaminel absinto homeinspectionsand buy -l
contracts. Asaresult of conducting 50 homesaf ety-rel ated classes, 300 consumershave beentrainedin
homesafety andlife-skillssuchasCPR. Therehavebeen somedocumented casesof livessaved asaresult
of thetraining. Through NativeAmericanhous ng programsconducted by theM ontanaExtension Service,
280Indianfamilieshavereportedthat asaresult of Extens oneducationthey havebenefitted by lower utility
costs, beingwarmer and morecomfortabl e, livinginsafer and heal thier homes, andlearning salf -
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improvementhomerepair skills. Through theM ontanaExtens on Certified Builder Program, 32home
buil dershavecompl eted conti nui ng educati on programsand areapplying management skill stotheir work.

Stakeholder Enhancement

Asaresult of thehous ng programs, the M ontanaExtensi on Service hasdevel oped strong partnershipswith
stateand national organi zationssuchastheNational A ssociationof HomeBuilders,theMontana
Department of Commerce - Board of Realty Regulation, U.S. Department of Housingand Urban
Development andtheU.S. Department of Interior.

Sour cesof Funding:
Stateandlocal

Scopeof | mpact:
State

Goal 5:
Key Theme: Promoting BusinessPrograms
Brief Description:

Since1992, theM ontanaExtension Servicehasprovidedtechnical assistancetoMontanasmall businesses
throughit’ spollutionpreventionprogram. Thenon -regul atory program providesdirect assistanceto

busi nessesthat generally poseahighrisk totheenvironment andworkers. Typical target businessesinclude
printers, dry- cleaners, auto- repair and body shops, andwoodfinishing. Throughtechnical assistanceand
training, thepollution prevention program hel psbus nessesreducesolid and hazardouswastesand their
disposal costs.

I mpact/Accomplishments:

Asaresult of thepollution prevention program, 20 M ontanasmal | busi nesseswerehonored by Montana
Governor Judy Martzfor implementingwasteminimizationand resourceconservation effortswhichwere
aboveandbeyondthoserequired by law or regulation. Throughasurvey conducted by the program, 185
M ontanabusi nessesreportedimpactssuchasreduced hazardousmateria handling, storageandliability
risks/costs; reduced water and energy costsassoci ated with equi pment and processes; reduced

regul atory/complianceexpectations,; improvedwaste-water dischargeand costs, improvedworker morale;
and,improved consumer relations.

Stakeholder Enhancement
Duetothesuccessof thisprogram, theeffortshave been expanded and funded to serve 6 statesintheU.S.
EPA Region 8.

Sour cesof Funding:
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Federd - U. S. Environmental Protection Agency

Scopeof | mpact:
Montana, North Dakota, South Dakota, Colorado, Utahand Wyoming

Goal 5:
Key Theme: Family Resour ce M anagement

Brief Description: During 2001, thefamily resourcemanagement programfocused ontheHigh School
Financia Planning Program, Medical Care SavingsA ccounts, Money onaBookshelf, and Quickenfor
Persona and Family Finances.

Impacts/Accomplishments. HSFPP. The M SU Extension Service, theNationa Endowment for
Financia Education, and Credit UnionNational Associationhaveteamed upwithlocal teacherstoprovide
theHigh School Financia Planning program (HSFPP). During 2001 1,925 studentsin44 schools
participatedintheprogram. Duringthepast 10yearsover 11,000 M ontanayouth havelearned that
managing money isjust asimportant aslearninghowtoearnit.

Asaresult of participatinginHSFPP, 86% of thehigh school studentsdemonstrated anincreasein finencd
knowledgeor behavior whendealingwithmoney. And, it appearsthat thechangeslasted overtime. Three
monthslater, 58% of thestudentssaidthey hadimprovedtheir spending habitsand 56%indicated their
savingshabitshad alsoimproved. Whenitcomestomakingfinancial decisions, 84%indicatedthey felt
moreconfident. MontanaM edical Care SavingsAccount Act: M SU Extension collaboratedwithstate
agenciesand professional organizationsto createan awarenessof thebenefitsof MSAs. Thegoa wasto
informthepublicthat they can savemoney for medical expensesandlong-termhealth careandreducestate
incometaxesat thesametime. Asaresult of twenty-two newspaperspublishinganarticleonMSAs, more
than 3,000 copiesof theM ontGuideweredistributedin 2001. Inaddition, 250 M ontanansattended
seminarsonthetopic, Money onaBookshelf: Over 180 parentsbecameaware of how they canteach
literacy andfinancestotheir childrenthroughbooks. Quickenfor Persona and Family Finance Twenty-
two Extension Agentsattendedinserviceeducation on Quicken sothey coul d offer educational programsin
their countiesin2002.

Sour cesof Funding:
Stateand L ocal

Scopeof Impact: Montanaisoneof 50 statesthat are offering HSFPP. TheM SA programisspecificto
Montana. TheMoney onaBookshelf wasoriginally developed by Nevada. ThreeagentsfromNorth
Dakotaattended the Quicken InserviceEducation Session.

Goal 5:

Key Theme: EstatePlanning
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Brief Description: Estate Planning continuestobeaconcerntoMontanacitizens. AlthoughtheMontana
Inheritance Tax waseliminated by avoter passedinitiativeeffective January 1, 2001, and theEconomic
Growthand Tax Relief Reconciliation Act waspassed and signedintolaw in June of 2001; both do not
eliminatetheneedfor citizensto planfor thedistribution of their estatesregardl essof size. TheM SU
Extension Servicehaspublished 25 M ontGuidesthat explainstateandfedera lawvsonintergenerational
transfers. Withthe financial assistancefromtheBusiness, Estate, Trusts, Tax and Real Property Sectionof
theStateBar of Montana, aWorldWideWeb siteisavail ablethat containsall 25 estate planningfact
sheets:  http://www.montana.edu/www.pb/pubs/estate.html. Membersof the State Bar, Montana
Inheritance Tax Division,and M ontanaSoci ety of Certified Public Accountantswereinvolvedinthereview
of thematerial sdevel oped.

Impacts/Accomplishments:. Approximately 2,820 M ontananshaveparticipatedin estateplanning
seminarsinthestateduringthepast year. Over 900 peoplewho had purchased theestate planning study at
home packetsreceived thenew M ontGuideon MontanaEstate Taxes. Past evauationshaverevea edthat
asaresult of learning about estate planning: 8% hadwrittenawill and 29%intendedto do so; 28%
reviewedthetitlesof their real and personal property with 13%finding changeswerenecessary intheway
their property wastitled; and 39%reviewed their insurancesituationand 8% found changeswere
necessary. Oneparticipant saved $60,000intaxesby usingtheresourcesavail ablethroughthisprogramto
help set up hisaunt’ sestate.

IncooperationwiththeLittleBigHor n Tribal Collegeand Crow Indian Land OwnersAssociation, apacket
wasdevel opedentitled* Planning for the Passing of Crow L andsto FutureGenerations’. Thepacketwas
distributedto43enrolled membersduringanall day seminarinMay, 2001. Participantsbecameawareof
theconsegquencesof notwritingawill. Informationa conversationswith participantsreved edthat they saw
theneedforwritingwills, butthey feltthat will writingisa“whiteman’s’ method, nottheirs.

Sour cesof funding: Financial assistancefromthe StateBar of Montanawasreceivedtodevelopand
maintainaweb sitelistingtheestateplanningMontGuides.

Scopeof Impact: Several sectionsof theestate planning thebasi cspacket arespecifictoMontana. Other
statesin past yearshaveadapted thefederal MontGuidesfor their own states.

Goal 5:

Key Theme: Community Development

Brief Description:

Continuingeffortsfrom previousCommunity Vis oning projectstook placein Jefferson, Deer Lodge, Teton,
Glacier, Wibaux, Powder River counties. A new Community Visioning Project waslaunchedin

Lockwood, Y elowstoneCounty. AgentsinJudith Basinand L ewisand Clark County provided planning
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andfundingguidancefor publicfacilities. Stillwater, Choteau and Carbon County agentsled county disaster
preparednessefforts. ThreeAsset Based Community Devel opment workshopswerepresented by
NebraskaSpecialist, JohnAllen, resultingin ABCD projectsstartingin Broadwater, Valley, Dawsonand
Deer LodgeCounties.

I mpacts/Accomplishments:

Theseactivitiesresultedinsignstodirect tourist downtown, genera clean -up, removal of old cars, work on
oldstylestreetlamps, boul evardtrees, garbagecans, benchesandrestorationof ahistoricbuilding in
Wibaux; street light upgrades, publicrestrooms, interchangeimprovementsandarecreationcomplexin
Whitehall; acounty growth policy in Teton County; along-distancelearning center in SandersCounty; a
community widecleanupday in Deer L odge County; continued progressoncommunity goasinGlacier
County; progressonfairgroundfacilitiesin L ewisand Clark and Judith Basin Counties; di saster emergency
plansin Stillwater, Carbonand Choteau Counties; and, anew rural road signsystemand 911 servicein
Choteau County.

Sour cesof funding: Federal 3b& 3c, Stateand local.
Scopeof | mpact: Statespecific.
Goal 5:

Key Theme-PromotingBusiness
Jobsandemployment

Brief Description:

M ontanahasthel owest averagewageinthenation. Promoting busi nessprogramsareaimed at stimul ating
Montana seconomy.

During 2001, Western Regional Targeted | ndustriesProject pil otskicked off in Deer Lodgeand Jefferson
Counties. Theprojectisintendedto producecomputer matching of potentia industrieswithcompatible
communities. Montanaand Nevadaaredevel opingtheprogram.

The 2000 State-wideBusinessRetentionand Expans on programreport waspublished, andafollow -up
“FindingQudified Employees’ study launched.

Agentledbusinesspromotioneffortsincluded: businessroundtabl eseriesin Ponderaand Jefferson
Counties; businessmanagement trainingand counsglinginJeffersonand Minera Counties; arevolvingloan
fundinMinera County ; asix-day businessfair attended by 850in Cascade Count; and, acareer

devel opment programfor youthinFlathead County.

I mpactg/Accomplishments:
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Theoutstanding eff ortsof M adison- Jefferson County A gent Scott Mendenhall resultedin$1,145,000 of
federal economicdevel opment grants, 42 new positionsin Boul der, production of acounty business
attractionvideo, commitment fromaTennesseefirmfor a100empl oyeeplant, and appoi ntment to seven -
member GovernorsEconomicDevelopment Advisory Board. Mineral County Agent KevinChamberlain's
revolvingloanfundhel ped keep 7 positionsinthecounty and created 22 new positions.

Sour cesof funding: Federal 3b& 3c, Stateand local.
Scopeof Impact: Statespecific.

Goal 5:
Key Theme: Leadership Trainingand Development

Brief Description:

M ontanaExtension hasalong history of |eadership devel opmentsstretching back morethan 30years.
L eadershipwaorkshopshavebeen presentedto over 5,000 M ontanans.

M ontanahel ped planand deliver theWestern Extens on L eadership Devel opment programthisyear. The
program provides|eadershiptrainingto some30Western Extensionfaculty. FiveM ontanaAgentsand
Specialistsparticipated. Inaddition, 13agentsconducted | eadership-training programson Communi cation
skills, CommunicatingViaComputers, L eading Senior, L egid ativel ssues, and Conflict Management.

I mpact/Accomplishments:

Strongleadershipisextremelyimportant torural communitieswhereitisnecessary for local volunteers
makeit happen. Over 700l ocal leadersimprovedtheir leadershipskillsasaresult of agent -conducted
leadershiptraining programsin 2001. Participantsreportedincreased confidenceinleadershiprolesand
undertaking new | eadershippositions, contributingtorenewedenergy, new proj ectideasand moreeffective
organizations.

Sour cesof funding: Federal 3b& 3c, Stateand local.

Scopeof | mpact: Statespecific.

Goal 5:
Key Theme-Tourism

Brief Description:
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TourismisMontana ssecondlargestindustry withannua revenueof $1.8hillion. Extensiontourism
educational programshel pcommunities, farmersandranchersdeterminetheir tourismpotentia andweigh
thecostsand benefitsof devel opingthosepotentials. Threecommunitiescompl eted the8-monthlong
Community TourismAssessment programduring 2000, and threenew communitiesbegantheprogram.
ThreeL ewisand Clark Agri-tourismworkshopswereconducted withtheM ontanaStockgrowers. Three
Agri-tourismworkshopswereal so conducted with North DakotaExtension.

Extensionisa soanactiveparticipantinplanningfor theupcoming L ewisand Clark Bicentennial, whichis
expectedtobringanadditional 9millionvisitorsto Montanaover 3years. Extension helped communities
acrossthestate select Lewisand Clark projects. Agentsserveon County and areal ewisand Clark
planninggroups. They alsoserveonMontana®tourism” county boards.

I mpact/Accomplishments:

Extens onprogramming by 10agentsandthe Community Devel opment specialistresultedin: ayouthfishing
pondinValley County; asmelter stack interpretativesightin Deer Lodge County; improvementstothe
rodeogroundsplus2 additional Lewisand Clark muralsinJefferson County; a$5,000grant for Lewisand
Clark emergency planningin Choteau County; signsdirectingtouriststopublicfacilitiesin Teton County; a
rodeoandfairinWibaux County; distributionof 20,000 brochuresat theDetroit Travel show by the
Garfield County Agent; and, 300farmersandrancherslearningif atourismbusinesscouldwork for them.

Sour cesof funding: Federal 3b& 3c, Stateand local.

Scopeof | mpact: Statespecific.

Goal 5:

Key Theme: Y outh Development/4-H

Brief Description:

4-H giveskidspositivewaystoimprovethemsel ves, their familiesandtheir communitiesthroughactivities
likeleadershiptraining, publicspeaking, learningto cook, |earning about wildlife, woodworking, aerospace,
photography, raisng apet, skateboarding. Itisaproven, research-based programthatismakinga
differenceinthelivesof today’ syouthandfamilies.

Montana4-H givesall parentsopportunitiesto providetheir childrenwithasafe, structured, nurturing
environment that fosterstheinitiativetolearnanddiscover whileingtillingstrongvauesandmorals. 4 -H
givesyoung peoplethecompetence, confidence, compassi onand connectionswith caringadultstobeable

tocontributetothevitality of their communities, now andinthefuture.

I mpact/Accomplishments:
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Asrecent study showsthat the4-H programhasmadeadifferenceintheconfidenceyouthfed. Inthe
study, youthreportedfeelingthat they havemorecontrol over thingsthat will happenintheir lives. They are
morelikely tofeel good about whothey are, tofeel that they “ havemuchto beproud of” andtofeel that
their liveshaveapurposeand meaning. 4-H membersarea somorelikely thannon-membersto beableto
“maketheirown decisions,” “dothingsontheir own,” set goals, try new things, and takeresponsibility for
theiractions.

Thestudy al sorevea edthat 4-H membersaremorelikely toreport that they know how toresi st negative
peer pressuresand how to “ stay away from peoplewhoget meintrouble.” Y outhinvolvedin4-H are
morelikely totakeonleadershiprolesintheir school and community. Thestudy showsthat 1) 32%4-H
compared to 20% non 4-H youth havebeen el ected to al eadership position; 2) 27.4% 4-H compared to
21.4% non 4-H youth hold aleadership positioninschool; 3) 13.2%4-H compared to 8.2% non 4-H
serveasthechairperson of acommittee; and 4) 25.3% 4-H compared to 17.2% non 4-H youth serveasa
committeemember. Y outhin4-H gainskillsthat preparethemto assumeleadershiprolesinthefuture.

Thestudy a soindicatedthat 4- H youth havebetter rel ationshipswith adultsthanthosewho havenot been
in4-H. Thepercentageof youthwhotak totheir parentsaboutimportantissuesintherlives is: 1) About
drugs: 75%4-H compared to 64% non 4-H; 2) About alcohol: 72% 4-H compared to 63% non 4-H; 3)
About sex: 59% 4-H compared to 50% non 4-H; 4) About other seriousissues: 77%4-H compared to
66% non 4-H. Inaddition, theresearchrevealed that 4-H youtharemorelikely togoto another adult
(besidestheir parent or guardian) for hel pabout important questionsintheir lives. They aremorelikely to
report that they havehad agood conversationwith oneof their parentsand with another adult that |asted 10
minutesor more. And, they aremorelikely tosay that if they had* animportant concern” about drugs,
alcohol, sex and any other seriousissue, they wouldtalk totheir parentsor guardiansabout it.

For thenearly 12,000 membersenrolledinMontana4-H and to al esser extent theadditional 18,000youth
engagedin4-H activities, M SU researchhasshownthat their futuresareconsiderably brighter thantheir
peers.

Sour ceof Funding:
SmithLever3b&c
State
Loca

Scopeof Impact:
SateSpecific
STAKEHOLDERINPUT PROCESS

LISTENINGCIRCLES

Asaresult of theAsset M appingtraining, representativesfromtworeservationsidentifiedtheneedfor e -
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commerceontheir reservations. TheExtension Serviceparticipatedinagrantfor an assessment of
technical assistanceandtraining needs. Thisproject wasinitiated toaddresstheparticipationof Native
Americanbus nessownersine-commerce. Theinductive, data- based approach employed combines
researchwith outreach and providesrecommendationsfor devel opingaculturaly appropriatetechnica
assistanceandtraining programto hel pdisadvantaged Native American businessownerstransitionintothe
new technological era. Suchaprogramisexpectedto contributeto economic self-deveopment efforts
which, inturn, areexpectedto contributeto broader nation-building goa snecessary inachieving outcomes
of tribal sovereignty and self -determination. Researchwasconducted by holdinglearningcirclesof four
reservationsacrossthecountry; two of whichwereinMontana. Collaborativelearningcircleparticipants
werecurrent or prospectiveNative A mericanbusinessowners.

Resultsof thisresearch showedthat Native A merican businessownersrecogni zeseriousbarriersto
businessdevel opment onreservationsduetoal ack of variouskindsof infrastructure. However, they also
recognizethat they facesignificant social and cultural obstacles. TheseNativeAmericanbusinessowners
need appropriateaccesstobuilt capital, social capital andhumancapital. Thereisaneedfor engagingin
equal partnershipsandwill requiretheparticipation of and consul tationwiththepopul ationsthat technical
ass stanceandtraining areexpected to benefit.

Thestrategiesrecommendedincludeaprogramfor technical assistanceandtraining; bridgingthedigital
dividewhichwill requirebridgingthecultural divide. Technical ass stanceandtrainingshouldbedesignedto
producetheoutputsnecessary for Native American businesssuccess. Thesebusinessoutputsinclude
contributionsmadeto community service, thelocal economy, education, quality of lifeof tribal members,
community andtribal confidence, quality interpersond relationships, connectionswiththeland, adherenceto
and perpetuation of i mportant Native A mericanva ues, venerationof Indian cultural ritual sand heritage, and
asustai nableincome. Aneffectivetechnical assistanceandtrainingprogramwoul d bedesignedto

recogni zethesemeasuresof successandwouldincorporatetheminto delivery strategies. They wouldalso
acknowledgethelimitationsof e-commerceinacting asasi nglesol utionfor promoting outcomesof Native
Americansdf-determination, empowerment, and sovereignty becauseof their potential hazards. Asthe
learningcirclesreveal, Native A merican businessownersareconcerned that e-commercewithout
appropriate, attendant copyright lawswill threatenthemwiththel ossof intellectua property.

Tribal nationa will needsupport at thefederal legidativeandjudici a level stoaccompany technical

ass stanceeffortsformthefederal administrativebranch. Buildingbondingsocial capital withinsmilar
groupsandrebuilding bridging social capital acrossdifferent groupswill beanimportant stepincreating
equitabl epartnershipsnecessary for truecollaboration. Accessaoneisinsufficient. Quality of inclusionin
necessary a so. Thiscallsfor morelearning about engaginginequal partnershipsandwill requirethe
participationof and consultationwiththepopul ationsthat techni cal assi stanceandtraining areexpectedto
benefit.

STAKEHOLDERINPUT PROCESS
CIVILRIGHTSREVIEW

InMarch2001 acivil rightscomplianceprogramreview wasconducted by USDA'sCSREESof the
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Extension Service'sprogramsand proceduresin M ontana. Thecompliancereview specialist determined
that theM SU Extens on Serviceshould enhancemoreeffectively documented effortstoreachthe
underserved popul ationsof Montana.

Oneof themainthemesthat runsthroughthes xteen recommendationsincludedinthecivil rightscompliance
report for theM SU Extens on Serviceisimprovingand expandingthemanner inwhich Extension

admini strationconductscounty civil rightscompliancereviews. A secondim portant themeof the
recommendationsisfor M SU Extens onadminigtrationtoexpandandimprovecivil rightstraining
opportunitiesfor al of itsExtension personnel.

Thefollowing stepsarebeingtaken by theM SU Extension Servicetoimproveitsprogramddivery to
underservedpopulations:

. Extens onagentswill gainamorein -depth understanding of censusinformationfor their countiesand
reservationsinorder toknow thepotential underserved populations.

. Extensionagentswill moreeffectively document their educational programmingeffortstoreachthe
under-served popul ations.

. M SU Extensonadministrationwill providemoreeffectivel eadershipinprovidingtraining
opportunitiesfor Extensonpersonnd incivil rights.

. M SU Extensionadministrationwill improveandrevisethepublicnotificationplan andimplementa
county compliance review processwhichismoreeducationa andinformative. Thefrequency of
reviewswill vary accordingtoneed.

The2001federd civil rightscompliancereview recommendationsprovidetheM SU Extension Servicewith
guidanceinmaking Extens on'sprogramming devel opment and delivery evenmoreresponsivetotheunder -
served populationsinMontana.

STAKEHOLDERINPUT PROCESS
ASSET MAPPING

Thisproject ass sted communitiesinintegratingworkforceassetswith economicdevel opment, and innovate
withdiverse, under- served and under represented partnersintheplanninganddelivery of trainingin
mapping community assets, skill sandta entsto enhanceeconomicdevel opment opportunities.

Grant money wasusedtotrain county teams(county agent, job servicemember, oneel ected official (or
designated representative), youth representativeand an economi cdevel opment representative) from 12
sel ected M ontanacounties, includingtworeservations, (under- served and under represented) to buil d capacity
tohel ptheir communitiescreatework assetsthat contributeto sustainableand economically sound
communities. Thisa soenhancedthework beingaccomplishedin Montanaby theWorkforcelnvestment Act
of 1998.
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A Train-the-Trainer conferencewasheldinBozemaninlateMarch, madepossiblewithgrantfundinganda
matchingcontributionfrom MontanaStateUniversity Extension Service. CascadeCounty Economic
Development OfficeofferedfundingtobringinDr. John Allen, Director of theCenter for Applied Rura
Innovation (CARI) at theUniversity of Nebraska, who spokeon Asset Mapping. Approximately 65 people
attended atwoday session. Thereweregroupsinattendancefromthetwelveidentified counties.
Broadwater, Cascade, BigHorn (Crow Reservation), Dawson, Deer L odge, Fergus, M adi son/Jefferson,
Mineral, Rosebud (Northern CheyenneReservation), Pondera, Powder River andValley; aswell asM SU
Extension Service, theMontanaWorkforceoffice, M ontanaJob Service, MontanaJob Training Partnership,
MontanaDepartment of Labor and I ndustry, and M ontanaDepartment of Commerce.

STAKEHOLDERINPUT PROCESS
IMPACT

Followingthe Bozeman conference, anewspaper articlegenerated somuchinterest that groupsfromeastern
and central Montanarai sedfundstoreturnDr. Allenfor two presentations,; onein Great Fallsand oneinMiles
City. Thesefully funded by eachcommunity. Great Fallshasacommunity devel opment officewithinthe
Cascade County Extension officewhichfundedthat conference, attended by about 70 people. MilesCity
(Custer County) received funding fromtheSixteenth Judicial District Court andthe M on tanaDepartment of

L abor and Industry. Additional support camefromthe School toWork ProgramandtheMilesCity Y outh
Caodlition(MCY C). Asaresult,theMCY Chaselecteditsfirst group of officers, set up By-Lawsand
becomeanextremely activeorganization.

Follow upwork wasal so completedin Anaconda(Deer Lodge County). They finishedapilot projectwhere
High School studentsobtai ned responsesfrom 200 househol dsand held acommunity forumto present the
information, get feedback andinvolvement. They did asset mappi ngwith most of thecommunity agencies,
organizations, etc., plustheovera |l community assetsand havea so compl eted anindividual /househol d asset
pilot toaddtothecommunity leaders assetsand thetwel vesector assetsfromfocusgroups.

A distributionlistwascreated withall participantsfromtheconferencesin Bozeman, Great FallsandMiles
City. Severd individual saskedto beincluded eventhoughthey wereunabl eto attend any of the conferences.
Itisusedtokeepall awareof new activitiesgroupsareinitiating, alongwithfuturegrant opportunitiesand
fundingpossibilities.

STAKEHOLDERINPUT PROCESS
UNDER-SERVED and UNDER-REPRESENTED

TherearesevenIndian Reservationsin Montana. Fiveof thoseReservationsareserved by M SU Extension
agents(EIRP) whoaretotally responsiblefor programstargetedtothe Agricultural andY outh Devel opment
needsof Tribal communities. Four M SU Agentsareenrolledtribal memberswiththelir r espectivetribesat
their respectivereservations. Thefifth EIRP project wasadded | ast October and thesearch hasnot yet been
completed. All sevenReservationsare 1994 L and Grant Collegesthat arereceiving fundingfor Extension
Projects. Montana StateUniversity Extens on Servicehaspartnershipagreementswithall seven Tribal
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Collegesandtheir Extension Agentshaveaffiliatefaculty appointmentsat M SU.
Theprogramfocusand outcomesachieved havebeenreported asrequired by our Federa partner. The
funding cyclesand program planning andreporting cyclesareoff - set fromour other Extensionprograms.

Plansandreportsaresubmitted onthedatesandintheformatsspecified by thefederal partner andfor the
grant cycle. Wewill not beduplicatingthatinformationhere.

Merit Review Process
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Theprocessarticulated by theMerit Review committeeinthememodated July 29, 2000, till remainsviable.
Itservesasa“functional” and useful road mapfor Extension Service Programs.

Multi-State Extension Activities
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Ourmulti- stateprogramswerecentered aroundtwoissues. youthlifeskillsdevelopment, and agricultura
sugtainability andprofitability.

TheY outhLifeSkillsDevel opmentinvolved several varied approachesincollaborationwithNebraska,
Minnesota, North Carolina, Ohio, Virginia, New Jersey, Michigan, Wisconsinand New Y ork. These
programsincludeinterstateexchanges, WesternRegion4-H Institute, Western Regional 4-H L eader
Recruitment Program, Community Asset Building, andWorkforcePreparation.

TheAgricultural programswerefocused aroundintegrated work onresearchand demonstrationtri a's, and
other related educational programsand eventsrelatedto crop nutrients, pestsandvarieties. Thesewere
conductedincollaborationwith North Dakota, Wyomingand daho. Wecollaborated with Wyomingonthe
WIRE (Western| ntegrated Ranch Education) program. Wecol laborated with Utah onour dairy program.
Theseprogramsweresupported by Smith Lever 3b& cfundsintheamount of $72,256.

I ntegr ated Resear ch and Extension Activities
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Theintegrated programsthat arereported werecentered primarily around Goals1, 4, and 5.

Theseprogramsareprimarily incollaborationwith researchersat our research centersand programsthat are
supported by Extension Specialistswith split appoint mentswithresearch. Theseprogramsincludednitrate
testing, fieldtrids, integrated pest management, beef qual ity assurance, and noxiousweed programsamong
others. They weresupported by Smith L ever 3b& cfundsintheamount of $290,393.

Exclusiveeval uation of theauditabl eintegrated research and Extension activitieswasnot conducted. Specific
and separateoutcomeswerenot reported by agents, specialists, or researchersthat wereinvol vedinthese
auditableintegrated efforts. Theseauditablei ntegrated effortswerecomponentsof morecomprehensive
inter-disciplinary programs. Theoutcomesthat wereachievedarereportedunder goals1, 4, and5.
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MANAGEMENT GOALS
INFORMATIONTECHNOLOGIES

Theneedfor informationandtheincreaseintechnol ogy hassparked major adjustments. Thesehaveincluded
improvementstoour exi stingweb based onlinereporting system, major renovation of existingwebresources
induding- streamingdigital videoandaudio, databaseautomationof our Extension Publicationsdepartment
(MM Ssystem) and PCrecycling program.

WEBBASED ONLINE REPORTING REVISIONSandIMPROVEMENTS

Withthenew challengeof improvingour existingreporting systemweset totask by checkingo utexisting
systemsof neighboring states. Theareasof concernwereto meet theneedsof thethe Federal Guidelinesset
forthfor thisreporting year and theneedsof our Human Resourcedepartment, Budget and Fiscal personnel
andtheAdminigtration. Our systemstill alowsOnlineReportingviatheM SU Extension Servicelntranet.

Thissystemwasatwo part design. Onefor the specialistshoused on campusand theother for our county
employees. Thisresultedinal00% reporting percentageof county agentswith935individual reports
submittedfor theyear 2001.

Theinformationisstill processedinvariousways.

PerformanceAppraisas

ProgramReview

Civil RightsReview

Multi - Stateand I ntegrated Data

Stakehol der nput

L egidative Sessionlmpactsand Outcomes

Thesystemwascritiqued and morechangeswill beimplementedfor theyear 2002. Thesechangesarea
result of meetingswiththestaff of Extension Serviceonall levels. Thechangeswill includetheuseof Activ e
Server Pagestoallow agreater audiencetoreport andview thedataina“dynamic” pageview. Wearea so
implementing“ dynamic” helpscreensfor thetarget audiences.

Thenew Extension Agent sideof thereporting systemwill beonlineinMarchof 200 2. TheExtension
Specialistsidewill bereviewed andrebuilt tobetter suit theneedsof other departmentsaswell asM SU
Extension Service. Thesechangeswill includedataneeded by the Deansand Department Headsof these
colleges, thusdecreasingthe number of reportsrequired by thefaculty. Thiswill freemoretimefor the
purposeof educating andresearch.
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MAJORRENOVATIONOFEXISTINGWEB RESOURCES

TheM ontanaState Extension Serviceweb sitehasincreased from 20+ pagestoover 150. Therenovation
hasbeen praised by our staff and clientele.

Wehaveadded anonlinehelpforumfor theworld. Itisaweb based help section. Theuser cansubmita
questionthroughtheweb sitetothel SSoffice. Itisthen passed ontothecorrect specialist or agentforthe
topicor geographiclocation. Wehavereceived questionfromall over theUnited Statesand theworld
includinglsrael, New Zealand, Great Britainetc. Thesepeoplemay havesimilar soilsor other needsthat
prompt themto contact us. 99% of all inquiriescomefromwithin Montanabut withtheadvent of theWorld
Wide Web we have been opened up to theworld.

Montanaisgeographically largewiththepopul ationwidespread. Theconnectionstothelnternetare
extremely varied. Weareintheprocessof implementing video and audio streamingtoour web site. Thiswill
allow constituentsto haveaccessto video, audioand even classmaterial that they may otherwisenot get
becauseof thegeographicboundariesof thislargestate.

MATERIALSMANAGEMENT SYSTEM (MMYS)
DATABASEAUTOMATIONof EXTENSION PUBLICATIONSDEPARTMENT

Extens on Servicel nformation Technol ogieswastaskedwith creatinga“total” solutionfor theExtension
Publicationsdepartment. Thiswasto ensuremoreuniform, faster and efficient operations. Thisendproductis
both preciseanduser friendly.

Thismissionwasmadepossi blethroughtheextremeeffortsof thel nformation SystemsTechnician, Millie
Veltkamp. Her previouspositionwasin ExtensionPublications. Her experienceallowedadministrationto
haveaninsidersview intotheexisting systemandflawsincurrent procedures. Weapproachedthesystem
withthesameprocessasthe OnlineReporting System. Theendresult providesbutisnotlimitedtoextremely
accuratedatafor orders, accuratebilling, archived customer data, better inventory control, quality equipment
check in/out, and preci sefiscal reconciliation.

PCRECYCLING PROGRAM

Withtheconstant upgradesof systemsat M SU and within Extension Servicewehaveimplementeda® PC
RecyclingProgram”. Thissystemallowsustodistributesystemsthat havebeenreplaced by newer equipment
tostaff andfaculty of Extension Serviceand other deservingagencies.

Thissystemworksona*trickledown” typetheory. Asupgradesareperformedtheolder systemsare
deliveredtotheExtension Servicel T department, they arerebuilt and sent out toreplaceother ol der
equipment.
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Thesereturned systemswould normally bescrapped but arenow rebuilt and cycledto deserving agenciessuch
ascounty departmentsthat arewithout computers. Thesesystemshavea so been donatedto agencieswho
directly help youth at risk and women returning to the wor kfor ce.

MANAGEMENT GOALS
ENHANCING CUSTOMER SERVICE and SATISFACTION

Extens on Publicationshasimplemented anew M aterial SM anagement System and an automated menu phone
system. Toensureamoreuniform, faster and efficient operation. Withthehelpof theseelectronicsystemswe
havethecapability of servingour constituents needsmoreefficiently andaccurately. Thesesystemsareboth
preciseandfriendly.

Thesesystemsinclude:

Automated confirmationof orders
Better order data

Accuraebilling
Archivedcustomer data

Better inventory control

Quiality equipment checkin/out
Precisefisca reconciliation

Thesesystemshavealeviated:

Lostorders

Poor inventory control

Duplicationof effort

Sow financial transactionsbetweenagencies



INSTITUTIONAL ENGAGEMENT

TheMontanaState University Extension Service, for 88 yearsacornerstoneof outreachand serviceat M SU,
hasimplemented aneight- point plan resulting from an assessment that took placelast year, asreferredtointhe
Introduction of thisreport. Theorgani zationwasreviewed by ateam of Extensionadministratorsfrom
OklahomaState, Utah Stateand Mississippi StateUniversitiesandtheUniversity of Nebraska- Lincoln,who
metwithM SU faculty, staff andadministrators, aswell asrepresentativesof Extension'sstatewide
congtituencies.

Theteam confirmedthat theExtension Serviceisfulfillingitsroleastheprimary vehiclefor carryingthe
knowledgeof MSU toall partsof Montana. Thereview board offered some suggestionsforimprovements,
whichwerethen cons dered by an Extensi onworking group, consisting of faculty fromM SU Extensionand
other areasof theuniversity; representativesfromtheM ontanaFarm Bureau and theM ontanaGraingrowers
and StockgrowersA ssociations; aswel | asonecounty commissioner. David Dooley, MSU’ sprovostandvice
president for academicaffairs, chairedtheworking group, whicha sosolicitedinput from Extensionadvisory
committeesand constituents.

Thegroup devel oped eight recommendati ons, whichwerethenapproved by M SU President Geoff Gamble.

Amongtherecommendationshavebeendevel opment of :

. A communicationsplanfacilitatingincreased col laborationwithM SU collegesandother key
participants;

. Anon-going Extension Servicecoordinating committeecons sting of M SU deansand department
headsand chaired by David Bryant, viceprovost and director of Extension;

. Auniversty-wide4-H Center for Y outh Devel opment providing acollaborativeenvironment for

programsrel atedtoyouth devel opment education.

. A revamped program planning systembased onlocal needs. ThisallowsExtens onagentsand
speciaists, aswell asM SU Ag Experiment Station researchersand M SU Collegeof Agriculture
department heads, to set| ocalized Extens on pri oritiesbased on specific situationsindifferent areasof
Montana.

Other recommendationsconcernedinternal procedures, suchasmanagement, professional devel opmentand
performancereviews.

"President Gambleand| wereextremely pleased withtherecommendationsthat emerged fromthereview
process,” said Dooley. "Weareconfident that theoutcomewill beaneven stronger set of Extensionprograms
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that facilitatestate-widepartnershipstoimprovethequality of lifefor all Montanans.”

AddedBryant: "Wefed confident that thisincreased emphasi son programplanningwill helpustocollaborate
moreeffectively withresearchersfromthe agresearch centersandwith campusfaculty. Thisextensive
localized planningwill ultimately improveour delivery of knowledgeand researchtothepeopleof Montana.”
REVISSONTOTHES5YEARPLAN OF WORK

For thereporting 2002 reporting year, thereporting procedurewaschanged by replacing” Program Name”
with* Key Theme”. Beforeadoptingthisprocedure, thespecialistsof M SU Extension Servicewereaskedto
categorizetheexisting programsintotheK ey Themecategories. Thislistwascompiledandintegratedintothe
Annual Reportinginstructionsfor 2002. All M SU Extensiononlinereportingin 2002 wascategorized by

“Key Theme”.
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