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Introduction

“ No single element distinguishes the land-grant university so much as the commitment to take its expertise
and its programs to the far corners of the state. It isthe objective of Montana State University, through the
now combined activities of its four campuses and service arms, to expand the mission of the Extension
Serviceto serve as a conduit to the educational needs of the state’ s citizens with an increased variety of
programming initiatives.”

M SU Report to Board of Regents

January 28,1999

Theabovestatement providesacl ear directionfor theExtension ServiceinMontanafor thenext threetofiveyears.
Thebasicmissionremainsthesame: todisseminateand encouragetheapplicationof research -generated knowledgeto
individua s, familiesand communitiesinorder toimproveagriculture, forestry, and other busines ses, and strengthen
Montana sfamiliesandcommunities. What isdifferentisthecommitmentto utilizea | appropriateeducational and
researchresourcesin M ontanaand theregionthrough the Extension network to meet theeducati onal needsof
Montanans.

Thisnew directionisunderscored by expanded partnershipswith M SU - Bozemancolleges, M SU -Northern, M SU-
Billings, theM SU Collegeof Technol ogy, Rocky Mountain College, theseven M ontanatribal colleges, theUniversity of
Montana, and other state, federal, and privateingtitutionsin M ontanaand the Rocky M ountain Region. Thelocation of
Extens on specialistsoff of theBozeman campusisbeing explored a ongwiththedevel opment of regional fieldfaculty

positions.

A current exampleof innovative, futuri stic partnershipsistheM ontanaBeef Network project thatinvolvesboththe
MontanaStockgrowersA ssociationandtheM SU Extension Service. Other examplesof creativeapproachestocitizen
educationaretheinvolvement of 4-HwiththeGovernors' Y outh Summit; therol eof Extensionindevel opment activities
intheAnacondacommunity; food saf ety education; and M SU Extension’ ssmall landowner program. All fiveof these
effortsarenational model sof cutting-edgeExtensionprogramming.

Thisreport addressesmany of thechallengesfor theM SU Extensi on Serviceinthenext threetofiveyearsinvolvedwith
theprimary concernsand needsof M ontanans. Thefocusareasincludeagricultural sustainability andprofitabilit y,family
issues, youth devel opment, economi c devel opment, growth management, and natural resourcesandtheenvironment.

Thegoa overviewsandthekey themestatementsidentify theeffortsand accomplishmentsasoutlinedinour fiveyear
plan. A notableeffort centered onthepartnership between MontanaExtensionandresearchersatMSU. An

Extens on/research project onthebenefitsof 4-H resultedinthereturn of 2,500 surveysfrom 60 schools. Thedatawas
analyzed by researchfaculty andindicatesthat M ontana4-H youth arebusy making positivecontri butionstoimprove
thequality of lifeintheir families, neighborhoodsand communities. Detail sareincluded under god 5.

WQ’E, a:w?’
@ 2/28/01

DavidA.Bryant Date
ViceProvost andDirector







Goal 1: An Agricultural System that is Highly Competitive in the Global Economy

Overview:

Montana Farms and Ranches will sustain profitability and maintain land stewardship at a
level that provides continued production and a desirable quality of life.. To address this concern,
the Extension Service in Montana has implemented the following programs; Beef Quality
Assurance, PIA, Water Quality Monitoring, Forest Stewardship, Montana Beef University, Weed
Control, Sheep Production, Swine Production, WIRE, Field Trials, Prescribed Livestock Grazing,
Private land Wildlife Management, IPM, and Endangered Species Education.

Nine hundred twenty-three field faculty days were devoted to developing, implementing and
evaluating these programs. Eight FTE of Specialist time was devoted to this goal. Faculty are on
a combination of Federal Smith/Lever 3b&c, State and County funding sources. A total of 12,792
people attended, 8,734 indicated an aspiration to put their new knowledge into practice and
5,665 actually adopted practice.

The Agricultural information system is being studied with specific implementation
decisions pending further study.

The Beef Quality assurance program certified 38,000 calves. Calves were tracked through
the market and sale price for certified calves was compared to non certified calves and a $2.00
per hundred weight advantage was observed for Certified calves. Assuming an average weight
of 600, this would be a $456,000. benefit to 391 cow/calf producers or a $1,166.24 average net
profitincrease to each producer that was certified. The additional profits to the feeders who will
slaughter these animals was not estimated but would be substantial.

Four hundred seventy-six private pesticide applicators were reported as receiving
certification credits.

Eighty-three individuals have adopted water quality monitoring practices.

Sixty-six private forest owners participated in one of five forest stewardship workshops.
Each participant developed a 10 year stewardship plan for their forest property. Fifty-nine
participants agreed to have their plans certified with a visit to the property by one of the trained
stewardship advisors. Those 59 stewardship plans represent 7,245 acres of forest in Montana.

The Montana Beef University was conducted in 12 location around the state with 10 of
those locations being remote sites accessed via



interactive video presentations with 835 people participating and .400 adopting practices.

The Noxious Weed Seed Free Hay program is delivered in 10 counties with 12,000 tons of
hay being certified. Growers receive about $15.00 per ton premium thus realizing a $180,000
returnin additionalincome.

Three hundred twenty-five sheep producers were involved in sheep and wool production
and marketing programs with 215 producers adopting new recommended production and
marketing practices. Many of the smaller producers are involved in wool marketing pools where
they receive the advantage of volume marketing where the buyer can offer a better price for a car
load or a semi load of wool.

One thousand nine hundred sixteen producers participated in IPM programs related to
insect, weed and disease control measures. Five hundred twelve producers implemented new
practices in controlling and managing pests.

Three hundred sixty individuals participated in Wild Life Management and Endangered
Species programs and 106 adopted practices.

Impact of the FY 00 swine program has been that 850 adults and youth involved in
producing pigs have gained information that enables them to efficiently produce quality hogs as
indicated by participant survey rating (4.6/5.0) and carcass improvement (2.4% less fat, 4.5%
larger loin area, 1.4% more carcass lean) from the previous year.

The State’s assessment is that we have made good progress towards our five year goals
in most areas and exceeded expectations in some areas. We have made an excellent impactin
our first year of the new thrust Beef Quality Assurance program. Stakeholder input was a key
factor in the identification of this new thrust.

We have not made as much progress as we had hoped for in the development of a state-
of-the-art Agricultural Information Network.



Goal 1:
Key Theme: Ag Profitability in Disaster Areas

Brief Description:

Montana producers faced many challenges during 2000, one of which was severe drought and fires.
The extent of the drought and fires in Montana lead to most of the state being declared a Presidential
Disaster area. Many livestock producers were forced to sell excess numbers of livestock due to lack of
forage and water. Tax laws allow special treatment of revenue generated from the sale of excess
numbers of livestock. However, within a Presidentailly Declared Disaster area, additional options are
available for tax treatment of "involuntary conversion revenue" which is very favorable to taxpayers. We
issued several news releases and put information on the Extension Web site to alert producers,
accountants and other tax preparers to the additional options available with Presidential Disaster status.

Impact/Accomplishments:

This information was widely used by farmers, ranchers and CPAs in Montana. While itis difficult to tell
what the totalimpact was, conversations with CPAs indicated that, in just individual tax returns alone,
over $800,000 of "involuntary conversion revenue" became tax free under these special conditions.

Source of Funding:
State

Scope of Impact:
State specific



Goal 1:
Key Theme: Ag Profitability-Accounting Workshops

Brief Description:

Agricultural producers must have considerable expertise in three major areas, production agriculture,
financial management and marketing. The background and education of producers is in production
agriculture. To aid producers with financial management, one-day, hands on accounting workshops were
conducted around the state of Montana. Three different formats were presented. The firstwas an
introductory accounting workshop titled "Beginning Quicken" which focused on the basics of income and
expense record keeping and some of the basic mechanics of using Quicken for tax accounting. The
second workshop emphasized record keeping for management purposes. This workshop was titled
"Advance Quicken." The third workshop was titled "Quickbooks for Beginners" and used the
Quickbooks program rather than Quicken.

Impact/Accomplishments:
Nine of these workshops were held in various locations with approximately 150 people attending these
hands on sessions. Evaluations for these workshops were 4.5 or greater on a 5.0 scale.

Source of Funding:
Smith-Lever 3b&c
State
Local

Scope of Impact:
State specific



Goal 1:
Key Theme: Ag Profitability-Marketing

Brief Description:

Agricultural producers must have considerable expertise in three major areas, production agriculture,
financial management and marketing. The background and education of producers is in production
agriculture. To aid producers with marketing grains and livestock, several workshops were conducted
around the state of Montana. There were several formats for these workshops. Short, 3to 4 hours,
workshops were conducted on specific topics within the marketing area. Longer, 6 to 7 hours,
workshops were conducted that covered the basics of marketing and the mechanics of using futures and
options for risk management. Intensive workshops, 14 to 16 hours, were also conducted which provided
detailed hands-on examples with emphasis on implementation of marketing strategies and risk
management.

Impact/Accomplishments:

Seven of these workshops were held throughout Montana with approximately 200 producers attending.
Evaluations on these workshops were 4.25 and higher on a 5 point scale. Participants in these
workshops indicated, in later conversation, that they had adopted some of the marketing principles and
strategies presented during the workshops. Several participants also sought out existing marketing
clubs to join or formed there own marketing clubs.

Source of Funding:
Smith-Lever 3b&c
State
Local

Scope of Impact:
State specific



Goal 1:
Key Theme: Beef Quality Assurance

Brief Description:

The Montana Beef Network has three primary objectives; 1) educational programs aimed at meeting
beef quality assurance (BQA) standards, production and marketing goals and providing additional
educational programs through interactive-video conferencing; 2) certification of feeder calves that have
met defined health management protocols; and 3) information feedback from the feedlot and packing
plant to the cow-calf producer showing if the feeder calves metindustry requirements for quality,
consistency, safety and red meatyield.

Impact/Accomplishments:

Funding was used to develop, publish (1,500 training manuals) and present over 45 Beef Quality
Assurance educational programs in Montana so producers could certify that calves were vaccinated
using a standard health management protocol. County agents were trained to provide this educational
program to producers at the county level. Approximately 38,000 calves were certified in 1999 and 2000.
Additional projects started were 1) initiation of a state-wide audit of ranchers to determine value-added
practices related to breeding, health management, nutrition and marketing; 2) atwelve ranch research
project was completed to determine if a standardized weaning protocol which includes both vaccinations
and nutrition could reduce morbidity of calves once they entered the feedlot. Standardized management
appears to have reduced sickness of calves once they entered the feedlot; 3) one-day short courses
have been held in Lewistown and Billings inwhich issues pertinent to the beef industry were presented,;
4) breeding project for red meat yield vs quality grade; and 5) ten interactive-television short courses
aimed at carcass evaluation, genetic management, backgrounding calves, nutrition, drought
management and marketing were presented during 2000.

Source of Funding:
Smith Lever 3bé&c
State
Local
Grant

Scope of Impact:
State specific



Goal 1:
Key Theme: Forest Stewardship Workshops

Brief Description:

Five Forest Stewardship workshops were offered this year in Helena-May, Kalispell-June, Yellow Bay-
August, Missoula-September and Deer Lodge-October. These five-day workshops were designed to
educate non-industrial private forest landowners on how to establish and maintain a healthy forest
ecosystem consistent with their private and social values on a sustainable basis.

Impact/Accomplishments:

Participants develop a 10 year Stewardship Plan for their forest property. All 66 ownerships
represented in the five workshops developed plans for their property. Fifty-nine participants agreed to
have their plans certified with a visit to their property by one of our specially-trained Stewardship
Advisors. Those 59 Stewardship Plans represent 7,245 acres of forest in Montana.

Source of Funding:
Smith Lever 3b&c
Federal 3D
State
Local

Scope of Impact:
Statewide with major focus in Western Montana



Goal 1:
Key Theme: Extension Forestry Mini-College

Brief Description:

Overits 10 years, the program has attracted more than 1900 private nonindustrial forest landowners,
who spend a Saturday at the University of Montana Campus. This years’ program offered 10 different
topics from which a participant could choose 5. The sessions are 70 minutes in length and the program
occupies three campus buildings. The goal of the program is to offer a wide range of speakers and
topics in an abbreviated format. From this experience, we hope participants will be motivated to attend
our in-depth workshop offerings.

The topics: Living with Forest Predators, Forest Owls and Their Ecology and Developing a Habitat
Conservation Plan for Fish helped forest landowners realize their social responsibility to both neighbors
and community. The topic of Forest Road Reconstruction and Maintenance emphasized the tradeoffs of
forestroads. While roads generate an environmental impact on stream sediment, they are crucial to the
success of wildfire and insect and disease control. Regular road maintenance is necessary to reduce
their environmental impact. The topics: Should Your Forest Property be a Business and Legal Issues For
Forest Property Owners drew attention to the economic aspects of forest ownership.

Impact/Accomplishments:
Over its 10 years, the program has attracted more than 1900 private non-industrial forest landowners.

Source of Funding:
Federal 3D

Scope of Impact:
State specific



Goal1
Key Theme: Plant Production Efficiency/Cropping Systems

Brief Description:

Extension specialist has developed and routinely updates an extensive agriculture resource
information base which is globally accessible and electronically disseminated to approximately 63,000
subscribers weekly. Primary focus of the information service is enhanced agricultural crop production
efficiency. Agronomy Notes (alegally registered copyright/ trademark of Montana State University,
located at

http://agronomy.org) currently consists of 300 technically based agricultural crop production fact sheets,
indexed, updated weekly, categorized and publicly accessible. Information from the fact sheet series is
used to support and enhance a 3-hour county-based cropping systems training program, which is
conducted in approximately 20 counties per year.

In addition, the specialist coordinates the irrigation water management education programs of
seven irrigation districts within the Upper Missouri Basin. The programs consist of an off-season
education seminar series and irrigator newsletter and a weekly electronic posting of irrigation water
requirements. Approximately 1200 irrigators participate annually in the program. Cooperating agencies
and institutions: Montana Agricultural Experiment Station research faculty, U.S. Bureau of Reclamation,
USDA
Natural Resources Conservation Service, U.S. Bureau of Indian Affairs, USDA Farm Service Agency,
members of the Montana Agribusiness Association.

Impact/Accomplishments:

More than 63,000 agri-producers, agency personnel, educators, and agri-business are provided
educational information fact sheets addressing timely issues of agricultural crop production efficiency
weekly; approximately 1200 irrigators, representing 7 Bureau of Reclamation irrigation districts, receive
weekly updates and reports onirrigation water scheduling during the irrigation season. Overall program
evaluation by recipients of Agronomy Notes is "good to excellent"; more than 70% of
participants of irrigation scheduling services report the service has "enhanced their ability to schedule
timelyirrigations."

Source of Funding:
Specialist Salary (~35% FTE to this program) State
Otherfunding sources - U.S. Bureau of Reclamation
- USDA Natural Resources and Conservation Service

Scope of Impact:

Generally statewide, but primarily focused on agricultural production areas within Montana east of
the Continental Divide; both dryland and irrigated crop production. Due to nature of educational activities,
impacts extend throughout the United States, Canada, Africa, Australia.


http://agro/

Goal 2:

Overview:

A Safe and Secure Food and Fiber System

Providing a safe and secure food system is a serious concern in Montana. To
address this concern, the Extension Service in Montana has implemented several program
strategies.

The first strategy is to work cooperatively with the Montana Department of Health
and the food industry to implement the nationally recognized “ServSafe” program. 23
faculty spenta combined total of 323 faculty days in planning implementing and evaluating
the ServSafe programsin 19 Montana counties and on 6 Indian Reservations. 3,274
individuals participated in training with 2,790 individuals adopting food safety practice.

Another strategy was the level Il HACCP statewide train the trainer program. The
state training group, comprised of representatives from Montana Department of Livestock,
Montana Department of Health and Human Services and the Extension Service, has
primarily focused on the next phase of HACCP training: “Managing Food Safety Retail
HACCP Program.” The first of this series will be offered in March of 2001.

Strategies have been developed to reach limited resource audiences. These
include the FSNEP ( Food Stamp Nutrition Education Program), the EFNEP (Expanded
Food and Nutrition Education Program) and the EDUFAIM (Educating Families to
Achieve Independence in Montana).

. FSNEP 365 faculty days were devoted by paraprofessionals in 31 communities in
the delivery of educational programs with 13,048 participants of which 11,743
adopted practices of improved food skills. 81% of the youth that participated
improved their practices in food preparation and food safety.

. EFNEP 319 families participated in the adult EFNEP program, and over 92% of
them improved their diets. 3,303 youth between the ages of 6 and 15 participated
and most showed improved food safety, and food choices. A national study
showed that for every dollar invested, $10.64 was returned in benefits from reduced
health care costs.

. EDUFAIM 473 at-risk families attained progress in effective family resource
management and self-sufficiency. See key theme overview for details.



Goal 2:
Key Theme: Educating Families to Achieve Independence in Montana

Brief Description:

Families coming off welfare often need self-sufficiency skills that can be provided through
education. Working in partnership with the Montana department of Public Health and Human Services,
Montana Extension developed EDUFAIM: Educating Families to Achieve Independence in Montana.
The objective of EDUFAIM is to help FAIM and other at-risk families gain the knowledge, attitudes, and
skills to attain effective family resource management and self-sufficiency. The projectvision: Supporting
Montana communities that empower families to develop skills, knowledge and competence necessary
for managing family resources and progressing toward a self-supporting lifestyle.

EDUFAIM program areas may include, but are not limited to, nutrition and health, individual and
family development, resource management, community developmentand housing. Specific educational
program content in determined by the needs identified and prioritized by individual families and
communities.

Impact/Accomplishments:

The results of the 1999-2000 EDUFAIM program show 473 participants with 473 people actually
adopting practices learned there. The results of the 1999-2000 EDUFAIM survey had the highest pre
(entrance) and post (3 month) survey completion rate (54%) since the evaluation protocol was
implemented. The results of the empowerment evaluation showed that changes were taking place in
areas that are associated with empowerment to seek employment. Specifically, the measures that
showed changes in a favorable direction included job availability, political efficacy, external locus of
control, job seeking efficacy, job seeking behaviors and job seeking efforts. There was an increase in
the percentage of clients who understood job searching, positive employee characteristics in the
workplace and techniques for dealing with stress. The overall trend of seeing positive changes in
reported behaviors, knowledge and attitudes was consistent across the vast majority of the class
evaluation. The most profound outcome of the analysis was the personal growth that occurred inthe
clients’ lives as a result of the EDUFAIM program. The depth and regularity of the statements which
describe significantinterpersonal changes (transformation) and personal growth showed that the
program was making a real and important difference in many of the clients’ lives.

Source of Funding:
Grant

Scope of Impact:
State specific



Goal 2:
Key Theme: EFNEP

Brief Description:

Extension professionals train and supervise paraprofessionals and volunteers who teach basic
nutrition and food skills to limited resource families and youth via one-on-one home visits and/or group
classesthrough anin-depth series of lessons. EFNEP works to achieve lasting improvements for
families while promoting immediate changes in food habits. In the last year, Montana EFNEP is
operating in four counties encompassing parts of three reservations: Big Horn, Blaine/Fort Belknap,
Missoula, and Yellowstone.

Impact/Accomplishments:

In the adult program, over 92% of the participants improved their diets, in one or more areas of the
Food Guide Pyramid. Utilizing the Behavior Checklist Survey, 77% of the adults who completed the
program improved in one or more food resource management practices; 87% improved in one or more
nutrition practices with their families; and 53% improved one or more food safety practices.

Source of funding:
Federal 3D
Othergrants

Scope of impact:
Five other rural states in collaboration



Goal 2:
Key Theme: FSNEP

Brief Description:

Montana FSNEP (Food Stamp Nutrition Education Program) provides educational programs for
food stamp households or those eligible. In 31 counties, paraprofessionals provide a series of lessons
or single demonstrations with practical information and skill building tops for choosing better foods, food
handling, food storage and food safety practices.

Impact/Accomplishments:

Over 13,000 Montanans (adults, senior citizens, and youth) were directly contacted by FSNEP in
FY 00. Some participants completed a series of lessons, while some patrticipated in one or more
lessons or demonstrations focused on improving food skills. An additional 25,000 indirect contacts were
made by the program offering Montanans information through newsletters and displays. Adults who
completed the lesson series reported that they improved one or more food resource management
practices, improved nutrition practices, as well as food safety practices. 81% of youth who participated
improved their practices in food preparation and food safety.

Source of Funding:
Federal grant

Scope of Impact:
State specific



Goal 3: A Healthy, Well Nourished Population

Overview:
The prevention of chronic disease through the adoption of health-promoting lifestyle has been a
major emphasis for the MSU Extension Service. To address this concern, the Extension Service
in Montana has implemented several program strategies.

. The first strategy is to train and support teachers, caregivers, and youth educators in
nutritional education efforts for children. Programs were conducted in Fergus, Prairie,
Sheridan, Hill, Richland, Rosebud, Treasure, and Teton Counties reaching 69 teachers,
caregivers, and youth educators as well as 848 youth. Evaluations indicated that 181 youth
were making healthy food choices.

. Another strategy is to develop university and community partnerships to promote
Eating Disorders Awareness Week. Five Tickets To Good Health - -Proven Practices
That Work program is a strategy to overcome diet mentality and adopt healthy approaches
to weightissues. Programs conducted in Cascade, Custer, Chouteau, and Carbon
Counties reached 6,526 people. Over 95% indicated aspirations to adopt healthy
approachesto weightissues.

. Collaborate in Eat Right Montana and Five A Day nutrition education themes. Programs
were conducted in Deer Lodge, Hill, Missoula, Pondera, Stillwater, Yellowstone, Fergus,
Blaine, and Teton Counties. 840 people participated in educational programs and 663
indicated the adoption of recommended lifestyle practices.

. Deliver accurate research based nutrition message via media. See theme overview for
details.
. Other programs related to healthy life styles were presented in 13 counties reaching 1070

people with 1025 indicating aspirations to adopt recommended practices. Programs
included such topics as strength training, the incorporation of commodities, stress
reduction practices, cooking practices, incorporating the use of locally produced foods, to
the use and preparation of wild game.

. Atotal of 596 professional staff days were devoted to the planning, delivery and evaluation
of programs in goal three. We have achieved or exceeded our goals for the first year in
reaching the desired target audiences and achieving or exceeding the desired level of
Outcomes. We exceeded the projected resource allocation of State, Federal 3b,c and
local dollars to this goal.

Goal 3:
Key Theme: Health Promoting Lifestyles in the Prevention of Disease

Brief Description:

Montana's Pathways to Health: Preventing Eating Disorders is a statewide campaign to enhance
public awareness of eating disorders and contributing cultural attitudes, with goals of primary, secondary
and tertiary prevention. The campaign's mission is to promote health and fitness for people of all shapes



and sizes. Campaign activities included utilizing the national materials from Eating Disorders Awareness
Week, broadcast of a statewide public TV program "Eating Disorders Awareness: Which Road Will Our
Youth Take?", statewide access to eating disorders on-line assessment via an MSU-generated web
page, and local school and family programs. Media events were coordinated by teachers, Extension and
other community leaders, dietitians, and counselors, MSU Student Health Services, MSU Student
Dietetic Association, and MSU University Food Service. Partners included MSU Student Health
Services, MSU Extension Service, MSU Food & Nutrition Program, MSU Department of Psychology,
MSU University Food Service, Nutrition Education and Training Program- Office of Public Instruction,
Montana Department of Health & Human Services, and local Community Nutrition Coalitions.

Impact/Accomplishments:

According to the 1997 Montana Youth Risk Behavior Survey, about 54% of Montana teens think
they are "about the right weight; 65% of high school girls are trying to lose weight; 11% of high school
girls made themselves vomit and/or took laxatives to lose weight . Because of these alarming statistics
various departments at Montana State University (MSU) and other state agencies developed a statewide
eating disorders campaign to enhance public awareness of eating disorders and cultural attitudes
contributing to eating disorders. Impacts of this multiple project campaign included increased awareness
of eating disorders among individuals and families; increased community awareness and utilization of
related resources in those communities; and increased ability among health professionals to address
prevention and treatment of eating disorders.

Source of Funding:
State

Scope of Impact:
Multistate



Goal 3:
Key Theme: Health Promoting Lifestyles with Aging Services

Brief Description:

MSU Extension-Food and Nutrition has been partnering with Aging Services through the
Department of Public Health and Human Services and through local Senior Centers to increase access
to current nutrition, health and food safety information for Montana's senior citizens. The goals of this
partnership are to help seniors stay healthy and live independently. The target population for the
workshops, programs and materials developed by this partnership are primarily those seniors
participating in the Federally funded Elderly Nutrition Programs (ENP) throughout the state which provide
nutrition and other services to approximately 30,000 senior citizens.

Specific projects supporting this program are: 1) Presentations on food, nutrition, and activity
information and resources at MSU Extension Annual Conference. Specifically, a train-the-trainer program
titled "Nutrition Screening at the Senior Center" and a presentation titled "Montana's Presentand Future
Outlook for Nutrition in Aging".

Impact/Accomplishments:

This grant provides the services of a registered dietitian to the Department of Public Health and
Human Services, Office on Aging. The partnership between Aging Services and MSU has been a great
success and is essential to setting the stage for partnerships that are necessary to meet the expanding
needs of Montana's elderly population. An increased number of Extension agents have become involved
with education for the elderly, and there is an increased level of partnership between Extension and aging
services creating greater educational opportunities for the elderly.

Source of Funding:
Smith Lever 3b&c
State
Local

Scope of Impact:
Statewide



Goal 3:

Key Theme: Promoting Community Empowerment of Food and Nutrition Issues and Social
Environment

Brief Description:

Promoting community empowerment and enhancing community capacity to address food and
nutrition issues are essential in today's economic and social environment. Current national and state
trends are increasingly transferring food and nutrition program responsibilities to communities, often with
minimal financial or resource support.

Many Montana communities have created community-based nutrition partnerships to address
their interests, needs, and growing responsibilities. These partnerships have conducted community
nutrition assessments, identified current and future needs, while also promoting community
empowerment and enhancing community capacity through collaboratively identifying and resolving food
and nutritionissues.

Specifically, several coalitions have chosen to develop community food projects which help
sustain local agriculture and food systems. Local or regional food projects can boost local economic
development and increase consumers demand for locally grown food. These projects can help improve
economic conditions and opportunities withing the community as well as improving access to healthy,
locally produced food.

Impact/Accomplishments:

MSU Extension is initiating community collaborations that create the community capacity to
develop education interventions that will prevent and manage the complications of malnutrition and its
associated health risk in Montana elderly. This collaboration will build upon the already established links
as well as create new links within the community. Additionally, the MSU Extension Food and Nutrition
Specialist has 1) Promoted ongoing community food and nutrition assessment; 2) Provided resources to
implement solutions to local needs; 3) Provided nutritional analysis and nutrition fact labels to Montana
food processors; 4) Facilitated a MSU forum among faculty to address food science needs related to
Montana grown foods; and 5) Promoted MSU Extension's work in food and nutrition community capacity
building ata national presentation "New Challenges Extending Nutrition Education through Community
Involvement & Action”.

Source of Funding:
Smith Lever 3b&c
State
Local

Scope of Impact:
Statewide



Goal 4: An Agricultural System that Protects Natural Resources and the Environment

Overview:
Montana is known as “the Last Best Place.” A statewide survey revealed that the public is
concerned with environmental issues at many levels. There is concern for water and air quality,
soils, rangelands, forest, wildlife, and multiple use of public lands.

. Five hundred ninety-eight field faculty days were devoted to developing,
implementing and evaluating these programs. 2.5 FTE of Specialist time was devoted to
this goal. Faculty are on a combination of Federal Smith/Lever 3b&c, State and County
funding sources. Five thousand seven hundred seventy-four people attended, 3,123
indicated an aspiration to put their new knowledge into practice and 2,569 actually
adopted practices.

. Coal Bed Methane provides an economic opportunity for some agricultural
producers. However, there is a risk that water used to extract the methane could degrade
surface water quality. Extensionis involved in providing information for informed decision
making regarding this issue. In one county, 150 individuals have participated in
informational meetings and 10 have made informed decisions that are consistent with
protecting the environment.

. The Noxious Weed Seed Free Hay program is delivered in 10 counties with 12,000
tons of hay being certified. Growers receive about $15.00 per ton premium thus
realizing a $180,000 return in additional income. This hay is needed for pack
animals by individuals packing into wilderness areas, thus protecting that
environmentfrominvasive and noxious species of plants.

. Noxious weed education has occurred in nearly every county where an Extension
program exists. Two hundred seventy-nine field faculty days and 150 specialist faculty
days have been devoted to bringing education to 2,633 individuals. Evaluation efforts
revealed that 1,343 of those individuals have put their new knowledge into practice in the
management of noxious weed plants.

. Water well testing, water quality education for youth and adults, water quality
education as it effects surface water and riparian areas were the general focus of
educational programming that was presented. These programs were in collaboration with
other federal and state agencies and 1,690 people completed programs with 421
individuals putting new knowledge into practice.

. Master gardener programs were completed in 8 counties with 585 completing the
program and 574 implemented recommended practices. Many of the participants donated
their expertise to help others with horticultural questions. In one county, over 300
additional gardeners benefited from time donated by trained master gardeners.

. Five hundred ninety-eight producers completed educational classes in Rangeland
improvement practices and 188 of them implemented recommended practices. One
agent reported that three producers invested in cross fencing and rotated their season of
use as aresult of what they learned.



Sixty-six private forest owners participated in one of five forest stewardship
workshops. Each participant developed a 10 year stewardship plan for their forest
property. Fifty-nine participants agreed to have their plans certified with a visit to the
property by one of the trained stewardship advisors. Those 59 stewardship plans represent
7,245 acres of forest in Montana. These plans will insure that soil and water resources are
protected.

One thousand nine hundred sixteen producers participated in IPM programs related
to insect, weed and disease control measures. Five hundred twelve producers
implemented new practices in controlling and managing pests.

Three hundred sixty individuals participated in Wild Life Management and
Endangered Species programs and 106 adopted practices.

The State’s assessment is that we have made good progress towards our five year
goals in most areas. We expect our programming effectiveness to improve in two areas.
Our efforts and effectiveness in the multiple use of public land issues should be expanded.
Our documentation of efforts and results in the soils area needs to be improved.



Goal4:
Key Theme: Soil Quality

Brief description:

Specialist has developed a comprehensive education program addressing soil organic matter-
carbon sequestration and impacts of coal bed methane development on soil quality. Initial emphasis has
been placed in defining issues and characterizing parameters of soil quality. A minor component of this
program also addresses the issue of the role of organic farming with respect to soil quality. A fact sheet
series, public news release series, and seminar/workshop series were developed dealing with each of
these issues. Landowner workshops addressing impacts of and management of coal bed methane well
water discharge have been conducted in 12 counties, addressing the educational needs of nearly 2,000
landowners in southeastern Montana. Crop producer workshops addressing the potential opportunities
and benefits of organic matter management-carbon sequestration have been conducted in 14 counties,
addressing the educational needs of 245 dryland crop producers in central and north central Montana.
Cooperating Institutions/Organizations: Montana Bureau of Mines and Geology, the USDA Natural
Resources and Conservation Service, the Montana Agricultural Experiment Station, the U.S. Geological
Survey, the U.S.D.l. Bureau of Land Management.

Impact/Accomplishments:

More than 2,500 crop and livestock producers in Montana have been sufficiently educated
regarding soil quality issues to empower them to make decisions with confidence about resources
management which will potentially impact soil quality and have economic implications for landowners.

Source of Funding:
Specialist Salary (~30% FTE to this program) - State
Smith Lever 3b&c
Local

Scope of Impact:
Generally statewide, but primarily focused on agricultural production areas within Montana east of
the Continental Divide; dryland and irrigated crop production areas and rangelands. Due to nature
of educational activities, impacts extend into neighboring states of Wyoming, Idaho, Oregon,
Washington and North Dakota and into neighboring Canadian Prairie provinces of Alberta,
Manitoba, and Saskatchewan.



Goal4:
Key Theme: Water Quality

Brief Description:

Extension specialist, cooperatively with Natural Resources specialist, has developed a %2 day, on-
site landowner education program dealing with stream corridor and water quality monitoring. Emphasis
of program is empowerment of landowners to address watershed and water quality protection issues on
awatershed basis. Landowner community action groups are trained in land use impacts on water quality
and water quality parameter monitoring. Workshops were conducted with 18 watershed landowner
groups, involving approximately 150 individuals. Extension specialist has
developed a state-wide private well water user education program involving water quality testing of
private well samples, follow up education, and referral of participants to private water testing services.
The program, initially conducted solely as cooperative effort with the Montana Agricultural Experiment
Station, is now cooperatively conducted with the Montana Department of Environmental Health and
Human Services and privately owned water testing labs. Approximately 9,500 individuals have been
educated through this program, with participation averaging approximately 1,200 individuals annually.
Cooperating Institutions/Organizations: Montana Agricultural Experiment Station, Montana Department of
Environmental Health and Human Services, Montana Farm Bureau, private enterprise.

Impact/Accomplishments:

Eighteen landowner watershed groups have been trained in stream corridor and water quality
monitoring and have access to continuous use of water monitoring equipment through county Extension
offices; approximately %2 of these groups have maintained active watershed monitoring programs.
Approximately 1,000 private well water users have been advised of the presence bacterial contamination
in their domestic water supplies; approximately 200 private well water users have been advised of the
presences of elevated nitrate-nitrogen levels in their domestic water supplies. Follow up assessments
indicate that nearly 98% of these individuals have taken appropriate action, either disinfection or
installation of water treatment facilities, to address these concerns.

Source of Funding:
Specialist Salary (~35% FTE to this program) - State
Other funding sources - USDA Water Quality Programming Grant
Private well water user participation
Smith Lever 3b&c
Local

Scope of Impact:
State specific



Goal 4:

Key Theme: Wildlife Management, Natural Resource Management, Forest Resource
Management, Integrated Pest Management and Endangered Species

Brief Description:

The Extension Specialists address issues related to environmentally sound multiple use of natural
resources. Landowners and public land managers learn to scientifically manage wildlife (including
endangered species) in a way that addresses the needs of other land uses. Publications, workshops,
videos and presentations provide opportunity for landowners and the public to develop strategies to cope
with concerns related to forest and rangeland management. Cooperating institutions/ organizations: MT
Department of Fish, Wildlife & Parks; University of MT; USDA/ Natural Resource Conservation Service;
MT Stockgrowers Association; and various sportsmen and environmental organizations.

Impact/Accomplishments:

Over 5,000 people attended meetings and/or presentations conducted by Extension Specialists.
Evaluations indicate the majority of them have increased understanding and ability to address natural
resource related issues.

Source of Funding:
Smith-Lever
State
Local

Scope of Impact:
State specific



Goal 5: Enhanced EconomicOpportunity and Quality of Lifefor Americans
Overview:

. I nput from statewi de sourcesand surveysindicatethebackboneof ahealthy stateand community is strongand
healthy families. Effortsby M ontanaExtens on personnel toenhanceeconomicopportunity andquality of life
for M ontanacitizenscontributesto heal thy communitiesandfamilies. Duringthepast year, much successful
effortwasgiventogoal 5 of theMontanaPlan of Work. Progresshasbeen madetoward reachingthe
predicted outcomesand recordingimpactstodate.

. Workintheareaof pollution prevention, energy conservation, management of homehazardousmaterials,
recycling, water quality and other thrustshaveresultedin over severa hundredyouth and adultslearning about
new practicesthat canbenefittheir quality of lifeand economicwell being. Additionally, estateplanningand
family resourcemanagementinitiativeshavecaused p eopletowritewill sand takestepsintransferring property
toachieveintendedgoals. Surveysindicatethat approximately 650 peopleor 40% of al enrolled participants
areinvolvedinsomeaction; 93% haveestablished asavingsaccount or plan, 94% acheckingaccount system
fortheir families, 87% establishedfinancia goal sandrecord - keeping sol utionsfor solving debt and credit
problemsand 89% reduced their househol d debt andincreasedtheir savings,

. Busi nesspromotion, retentionand expans on projectsandtourismprogramshaveal | had positiveresultsin
communities. About 17,360 peopl elearned about potentia strategiesthat canadd valuetotheir communities
and of that number 10,907 reported they wereadopting practicesthey havenot used previoudy. The
EDUFAIM effort hasworkedtohel pat risk familiestodevel op skills, knowl edgeand competencenecessary
for managingfamily resourcesand progressingtowardasalf - supportinglife-style. Anevaluationsurvey
indi catedthat favorablechangeswereachieved by familiesintheareaof job seeking, political efficacy, external
locusof control, andonthejobbehaviors. Additional effortsfor Children, Y outhand Familiesat Risk revealed
that throughaprogram called Devel oping Capabl ePeopl e, anestimated 1221 youth and adultshavelearned
strategieson hel pingyouth becomecapableintheir endeavors. Onethousand sixty el ght participantsreported
they plantoapply thenewly learned approachestotheir classroomandfamily settings.

. Y outh Devel opment/4- H programshaveprovided opportunitiesfor lifeskill devel opment and understandingin
leadership, avariety of subject matter, character education, andworkplacepreparation. Accordingtoa
research study conductedthispast fal, it can beconfidently stated that M ontanayouthwhoare currently
enrolledin4-H or haveparticipatedin4-H inthepast aremoreconfident, competent, connected, caringand
compassionatethantheir peers. Theover 11,000 club membersand 28,300youthinvolvedin4-H programs
arehaving quality experiencesand building positiverel ationshipsthey will beabletousefor yearstocome.

. Accordingtothe5year Plan of Work submitted by M ontana, thework being doneinthecategory of goal 5is
ontarget. Programshavebeen devel oped based onan accurate needsassessment which makesthemrel evant
tothepeopleof thestate. Theimpact dataisatestimony tothevalueof thiseducationandwill only buildover
thenextsevera years.



God 5:
Key Theme: L eader ship Trainingand Development

Brief Description:

MontanaExtension hasahistory of |eadership devel opment training stretching back 30years. During FY 2,000
M ontanahel ped devel optheWestern Extension L eadership Devel opment programto hel p Extensionfaculty improver
their ownleadershipskills,

L ocal government | eadership skill strainingswereconducted for County Treasurersandfor theMontana
Associationof County Clerks.

Atthecounty level agentsin Deer Lodge, Sheri dan, M adi son- Jefferson, and Ponderacountiesconducted
programsto helplocal residentsimprovetheir volunteer leadership abilitiesintheareasof: group processes, board
participation, consensusbuil ding, cooperation, collaboration, communi cation, and ¢ onflict management. Thestate
community devel opment speciali st conducted | eadership styl estraining for theM ontanaCounty ClerksAssociation.

I mpacts/Accomplishments:

Therewere261 training participants, with 164 adopting new skills.
Sour cesof Funding:

SmithLever3b&c

State

Loca

Scopeof | mpact:
Multi -state Extension: MT, OR, CO, AL, CA, AR, ID, WA,NM andUT



God 5:
Key Theme: 4-H Leadership Trainingand Development

Brief Description:

Volunteer leadersarekey inthedelivery of educationtoyouthin Extension programming. Recruitmentand
training of thosevol unteersareessential inhavinganadequateandwell trained teaching pool. A regional recruiting
effort hasbeenintroducedintothestateasaway toreach new volunteersinterestedinsharingtheir skillsandexpertise
withyouth. Countieshavebeenintroducedtotherecruiting programand planslaidfor implementation. Steponeisfor
countiestoidentify areasinwhichthey need additional volunteer help. D iscussionsabout |eaderstrainingarecommon
among Extensionpeople. Theprofileof volunteersischanging, sothemethodsof | eader education must respond.

L eader certificationisrequiredinsome4-H projects whileamoregeneral approachisusedwith all leaders. Thereisa
sharedbelief however, that sometypeof mandatory | eader training must beimplemented and effortsarestartingfor
another regional thrusttodevelopaprogram. InMontanahowever, |eader educationisconductedfor youthand aduit
volunteer leadersworkinginthe4-H program. Itisdoneinavariety of methodsaroundavariety of topicsrangingfrom
statewideconferencestooneononehelpsessions.

I mpacts/Accomplishments:

The4,531 Montanavol unteer youthandadult volunteer 4-H |leadersreport they feel adequately preparedto
doprovideleadershiptotheir 4-H clubs. Thosewhohavebeen certified however, reportthey arevery confidentinthe
teachingroleforwhichthey havevolunteered. Itisalsoobserved, that thosewhoaremorelikely to haveadeeper
commitmenttotheir position.

Sour ceof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:
Multi StateExtension (Strengthening4-H Clubs) withthe 13Western States.
Multi State Extension (M arketing Program) withthe13Western States.
(WA, OR, CA,NM, CO, UT, WY, AZ, NV, AK, HI, MT, ID)



Goal 5:
KeyTheme: Character Ethics/Education

Brief Description:

TheCharacter Countsprogram hashel ped several communitieseducateyouth
about ethical behaviorsand decisionmaking. Inmost cases, theprogram hasbeendeliveredinayouth/adult
partnershipmodel withteensassuming most of theleadershiprolewithyo unger youth. Older youth havetaught classes
ingradesK—6andintheafter school programs. TheCharacter Countsprogramfocusesonsix pillarsof ethical
behavior including suchthingsasrespect, fairness, citizenship, responsibility, andtrust. T heTakingwithTJprograms
haveal so been used to supplement character educati on effortsand ethi csprogramshave been presented toyouthwho
ae
enrolledin4-H livestock programs. All of theseeffortsarefocused ongivingyouththetool stomakegood choices.

I mpacts/Accomplishments:

Teachershavereported adifferenceinbehavior betweenthoseyouthwho havetakenthe Character Counts
programandthosewhohavenot. They say studentsaremoreconsi derate, respectful andresponsible. Oneschool has
formally integrated theprogramintothe 3rd and 4th gradecurriculum. Other school sareinvolving other youthto
ddliver theprogram during school hoursor intheafter school programs. Approximately 622 youth haveparticipatedin
theseclassesover the past year.

Sour cesof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:
State Specific(isdeliveredinmany other statesaswell)



God 5:
Key Theme: Children, Youth and Familiesat Risk

Brief Description:

The 9 week Devel oping Capabl ePeoplecoursehasbeenwidely taught across
thestatetoteachersand parents. Theprogramgoal isfor participantsto becomefamiliar withthreeperceptionsand
adopt four skillsthat hel pyouth deal successfully intheirworld. Inaddi tion, thehoursafter school and beforeparents
returnhomefromwork isthetimemaostlikely for young peopl eto experiment with drugs, a cohol and sex aswell as
juvenilecrimeanddelinquency. After school programshavebeen devel oped soyoung peoplem ay becomeinvolvedin
positiveactivities. Topicstaughtinafter school venuesincludetobacco prevention, conflict resol utionandteambuil ding,
making healthy snacksandsimplenutritiousmeals, literacy and entrepreneurship skillstomentionafew. T he
involvementinafter school activitiesby Extens onvariesineachcommunity fromproviding curriculumtoguidingthe
adminigtration.

I mpacts/Accomplishments:

Anestimated 1221 youth haveparticipatedinthese programswith approximately 1068intend ingtoadopt skills
learned. Oneparticipant reportedthat " Thestrategies| havel earnedin Devel oping Capabl e Peoplehavea ready made
aprofoundimpact uponmy classroomand my philosophy of education. | planto continuetousethestrategiesfrom
Devel oping CapablePeopletoimprovemy classroomdiscipline, beabetter teacher andto devel op capabl epeoplefor
arapidly changinganddiversesociety.” Other reportsindicateyouth haveindeed, madebetter choicesabout snacks
and the use of tobacco.

Sour cesof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:
State Specific



God 5:
Key Theme: Community Development
Brief Description:

TheCommunity Development SpecidistledaGall atin County Government Strategic Planning project
attemptingtoheal degpandwidely publicizedwoundsand get County Government movinginapositivedirection.

During FY 2000 AgentsacrossM ontanaconducted awidevariety of programsaddressinglocal concernsand
opportunities:
disaster planning, traini ng and action, inresponsetoforestandwildfiresin Ravalli, Carbon, and Choteau Counties,
county road mapping, namingandsignage, youthissues - Big Brothersand Sisters, foster care, Vistaprojects, nationally
recogni zed entrepreneurship programs, intergenerational interaction, Native Americanchildrenandyouth concern
responseteams, treeplanting andreplacement, animal shelters, cultural and ethnic cel ebrations, county and Western
Regional community growthandnatural resourceplanning, volunteer opportunitiesidentification; pluscommunity
visioningprojectsinTeton, Deer L odge, Jefferson countiesandtheBillingsarea

I mpacts/Accomplishments:

County Agentsreported 11,098 M ontana sparticipatedintheprogramsandresultedin 9,472 peopl eadopting
new practices.

Sour cesof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:
Mostwerestatespecific.
Mult -stateExtension: 1D, WY



God 5:
Key Theme: PromotingBusinessPrograms

Brief Description:

Montanaand Nevadareceived asmall Forest Servicegrantin FY 2000to serveaspilot statesfor a
regional/national Targeted IndustriesProject. Thegoal istodevel opandtest processesthat canhel pcommunitiesfocus
attraction/retention effortsonindustriesthat best match thecommunity'scharacteristicsand goals. Pilot projectshave
beenlaunchedinDeer Lodgeand M adi son Jefferson Counties.

During FY 2000 M ontanaExtensi onteamedwiththeM ontanaA mbassadorsand the Governor'sOfficeto
conduct our third state-wideBusi nessRetention and Expansion Project. Thisyear'semphasiswasonhightech
businesses. Sixty threebusinessesparticipated. Their number oneconcern - findingqualifiedemployees. Program
resultshavebeen passed onto the Governor and StatelLegidature.

Agentledbusinesspromotion programsthisyear included: irrigated and alternativecrops, grainelevators.
potatoand dairy industries, bus nessretentionand expansi on, busi nessand marketing plandevel opment, NxL evel small
businessstart- uptraining, apil ot EnterpriseFacilitation project, buil ding bus nessteamstraining, oneononebusiness
education, homebased busi nesstrai ning, redevel opment of vacant bus nesssites, bus nessrecruitment, small business
newd etters, mainstreet retail education, retail tradeareaanalysis, entrepreneurial roundtablesand |l otsof collaboration
with other local economicdevel opment organi zations.

I mpacts/Accomplishments:
Program participantsnumbered 5,253 with 1,097 adopting new practices.

Sour cesof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpacts:
Multi-state Extension: MT, NY, NM, UT, OK, NC, MO, CA, ID, WA and OR



God 5:
KeyTheme Tourism

Brief Description:

TheMontanaCommunity Devel opment Specialist continued servingasChair of theNational TourismExtension
Education Task Force. Themajor Task Forceaccomplishment thisyear wasorgani zing and conducting theNational
Tourism Education 2,000 Conferencein Hawaii. Planninghasbegunfor the2002 conference.

Community Tourism Assessment Projectswerecompletedin Whitehall, Red L odge, and Glasgow. Selected
local proj ectsincluded rodeogroundsimprovement, wildlifeviewingareas, andakidsfishingpond. New CTAP
projectswerelaunchedinMilesCity, PonderaCounty and the Fort Peck Indianreservation. TheEnglish Countryside
Commissionrequested apresentationontheprocessat thei r sustainabl etourism conference.

TheCommunity Development Specidisthel ped planand present two " Agri-tainment” workshopsfor North
Dakotafarmersandranchersseekingtodiversify their operations.

Agentsreported FY 2000tourismactivitiesincluding participationintourism' country's' boards, obtaining
fundingfor awil dlifemuseum, distribution of promotional videos, andaTourismPotentia for Butteprogram.

I mpacts/Accomplishments:
Inadditionto CTAP project devel opment and funding, tourismeducati on programsattracted 1008 partici pants
with 174 adopting new practices

Sour cesof funding:
SmithLever3b&c
State
Locd

Scopeof Impacts.
Multi -state Extension: MT andND



God 5:
Key Theme: WorkforcePreparation

Brief Description:

A multi sessioncoursecalled Teens"n" Tourism hasbeentaught to 98 youth acrossthestate. Thepurposeof
thecurriculumisto makethoseyouthwhoareserving asfront-lineemployeesmorefamiliar withtourist attractionsin
their communities, toconnect youthwithbusi nessesand community inasignificant way, todemonstratehow tourism
effectsother busi nessesinthecommunity andto promoteexcellenceincustomer service. After completingthecourse,
youtharepresented acertificatethat they can showtopotential employers. All of theskillslearnedwill helpyouth
obtainjobsandbesuccessful after they havebeenhired.

I mpactg/Accomplishments:

Elevenyouthreportedthey usedtheskill slearned to secureand keep employment. Eighty - seven percent of
thoseinvolvedreported they acquired useful knowledgeabout their communities, how to bepolitetoeventhemost
angry customers, how togivecl ear directions, and how to preparefor and present themsel vesinaninterview. Y outh
who havebeen throughtheTeens"n" Tourismprogramaremorelikely toget employment, especialy inthetourism
field, thanother youth.

Sour ceof Funding:
SmithLever3b&c
State
Locd

Scopeof | mpact:
State Specific
Multi Ingtitutiond



Goadl 5:
Key Theme: Y outh Development/4-H

Brief Description:

Projectandlifeskillsareofferedto youththroughthe4-H curriculum. Y outhlearnknowledgeinavariety of
subj ect matter ranging fromnutritionto aerospace, market livestock to photography. Inaddition, they learnmarketing
skillsby devel oping PSA'sfor radioand TV or holding activiti estoattract their colleaguestojoin4-H. Examples
includetheListenUpprogram, ScienceROCK S, Newspaper blitzes, school programsand other community events.
Whenayoung personjoins4-H, nearly 1501 earning project activitiesareavail ablefor him/ her to sel ect areasof interest
tostudy throughtheorganized curriculum. Specific"howto" sequential experiencesprovideyouthwithastrongbasis
for beingsuccessful intheir endeavors. Y outhmay al sogainskillsand knowledgethroughthespecia i nterest programs.
They areoftendeliveredthroughtheschool sor injoint effortswithother organizations.

I mpact/Accomplishments:

M SU researchindicatesthat M ontana4-H youtharemaking contributionsto
improvethequality of lifeintheir familie s, nelghborhoodsand communities. Whileabout 17% of M ontanakidsarenot
involvedinany out-of- school activitiesor programs, 4-H kidsarevery involved. Over half of all 4-H members(56%o)
areinvolvedinone, twoor threeout-of-school activities. Research showsthat 4-H kidsaremorelikely thanother kids
to1) Succeedinschool, gettingmoreA'sthanother kids, 2) Beinvolved asleadersintheir school andthecommunity,
3) Belooked upto asrolemodelsby other kids, and 4) Help othersinthecommunity. 4-H youthreportedthat they
arelesslikely thanother kidsto 1) Shopliftor steal, 2) Useillegal drugsof any kindtoget high,
3) Rideinacar withsomeoneel sewho hasbeendrinking, 4) Smokecigarettes, 5) Damageproperty for thefunof it,
6) Skipschool or cut classeswithout permission. They alsoreportedthat they felttheir contributionsweremorelikely
toberespected andlistenedtoby their families, by other adultsand by thecommunitiesinwhichthey live. Thestudy
reved edthat youthinMontana4-H haveapositiveself -identity which givesthemtheconfidencetosucceedinlifeand
that they feel moresocially competent and self - assured than other youth. 4-H membersinMontanaaremorelikely to
haveapositiveview of their roleinthecommunity andthefutureaswell. Finally, 4-H youthhavebetter rel ationships
withadultsthanthosewho havenot beenin4-H andindicate
they aremorelikely totalk totheir parentsabout importantissuesintheir lives. The11,227 youthenrolledin4-H clubs
andtoalesser extent the 17,142 young peopleinvolvedin4-H special interest activities, aremoreconfident,
competent, connected, caring and compassionatethantheir peers.

Sour ceof Funding:
Smith3b&c
State
Locd

Scopeof | mpact:
State Specific



Stakeholder Input Process
Stakeholder input for programming planning has been obtained at three levels.

There were four Extension Public Input Listening Sessions, conducted by David Dooley, Provost and
Vice President for Academic Affairs; David Bryant, Vice Provost and Director of Extension; Greg
Johnson, Entomology Department Head; Sue Blodgett, IPM Specialist; Sharon Quisenberry, College of
Agriculture Dean and Director of Ag Experiment Stations; and a local facilitator. The purpose of the
meetings was to listen to stakeholders explain what programs and educational focuses the Montana
State University, the College of Agriculture, Research Centers and the Extensions Service should be
providing to the citizens of the state. The meetings were held in July 13, 2000 in Billings (38
participants); July 19, 2000 in Sidney (16 participants); Lewistown on September 5, 2000 (23
participants); and September 19, 2000 in Missoula (26 participants).

The second level of Stakeholder Input, as reported by thirty-two counties in their annual reports, center
around the traditional sources of input, e.g., county commissions, commaodity groups, such as grain and
stock growers associations, advisory committees, producers, boards, informal and formal evaluations
filled out at seminars and meetings, state department of agriculture and other agencies. Over 140 of
these traditional sources were reported.

The third level of stakeholder input used to identify and gain input from the under served and under
represented was a survey conducted by the Agricultural Experiment Station, College of Agriculture and
Extension Service at Montana State University. The purpose of the survey was to collect input from a
representative group of stakeholders in Montana, with particular documentation of gender, race, location
of primary residence, income level, and employment status.

The total number of estimated households in Montana as of July 1, 1998 was 346,000. A proportional
stratified random sampling technique was used to identify 6,000 households with addresses in 312 cities
and towns located in each of the 56 counties in Montana.

There were 1,863 questionnaires or 31.2% returned. Of those returned, 1,795 or 30.0% proved to be
usefulfor data analysis. More detailed analysis of the data continues at this time. The complete
Extension portion of the Stakeholder Survey Summary can be found on the CD Rom in the directory
named “Supporting Documents”. The documentis named “Stakeholder Input Survey”.



ProgramandMerit Review

TO:  RickWilliams
Specia ProjectsCoordinator
MSU ExtensionService

FR: JmDeBree
RE M SU ExtensionPlanof Work
DATE: July 28,2000

Themeritreview committeesd ected by your officehasfinally completedtheir assgnmentin
conducting apeer review of theM ontanaState University Extension Service Plan of Work for
FY 00-04. Thisassessment wasconducted independently by eachmember utilizing criteriaas
outlinedinthefederd register.

Theplan of work doesagoodjob of describing theneedswhich Extension plansto address
andthemeansby whichthey will initiateeducationa programming. Thedocument reflectsthe
applicationof creativesol utionsto somevery importantissuesfacingM ontanacitizensand
communities

Theintroductoryinformationstating current Situ ationsand problemsin need of actionwas
detailedandwell done. Thekey issuesidentified (page 36) arecommendabl eandintended to
addressthemost critical problems. Inthepast year, economicdevelopmentinall areaslisted,
hasrisento prominenceas hasval ueadded and technol ogy transfer particul arly asappliedto
agriculture. Thepeer review committeeassumesthat theplanwill beflexibleenoughtoaddress
critical issuesthat may emergewithinthenextfiveyears. Thecommitteebelievesthat annu d
updatesof thelongrangeplanwill beimportantinorder for Extensontomaintainitrelevancy to
changesinsocial andeconomicconditions.

Theplandefinedintegrated research and extension activitiestargetedtodeal withissuesinsome
detail. Except for multi - stateprogramming and of f - campusspeci alists, thosedescribed were
traditional contacts. Seeking* crestiveareasof financing” for additional staff assistanceisan
interestingideabut wouldrequirestaff timeandeffort toaccomplish. This effort could be sel f-
defestingif not carefully monitored.

Committeemembersrecognizethediversepublicdemandsof Extension, particularly at the
county level. Quitepossibly theincorporationand utilization of e ectroni ctechnology can
dleviatesomeof theseproblemsandimprovetheefficiency of thedelivery system.

Muliti - county andmulti- stateeffortsappear to beuseful inthedevel opment of tourism. Thereis
evidenceof workingwiththestateand afew other agenciesbut not listing Chambersof



Commerce, and other touri smrel ated committeessuchasmuseums, art galleries, hotel sand
restaurants, all of whichcancontributetothiseffort.

Under goal 5thecommitteewaspleased to notesomeplanned contact with local economic
devel opment agencies, organi zationsor interested groups. Thereislittleneed or justificationfor
duplicationof effortwithsmilar audiences.

Theplanidentified afew educational and outreach programsal ready underway invarious
localitiesinthestate. Extensionisencouragedto aggressively market thesesuccessful programs
toimprovetheir presenceinthecommunity and garner morepublicsupport.

Eachgoal definedintheplanlisted theanticipated dollar amountsunder resourceall ocation. It
wasunclear whether thedollar amountsrepresented current | evel sof spending or new and
expandedallocations. V olunteerswererarely mentionedintheplanand eventhoughrecruitment
of volunteerscan bedifficult, they represent ahumanresourcewith knowledgeand expertise
who couldgreatly enhanceeducational endeavorsof Extension.

Theterms* enhanceand expand” wereusedinmany areasof theplanhowever thereneedsto
beclarificationastohow andwhat. Morepersonnel, travel, brochures, publicity, surveys,
mestings, communications?

| ssues

Issuesarereferredtoin several sectionsinthebeginning of theplan. Ineach casetheissues
descriptionsareclear and conciseand appear to reflect theexpressed needsof targeted
audiences.

Goals

Thegoa sareclearly stated fromthevery beginning. Theforeword setsthetoneof innovation
whenit referstothecommitment to broadening theuseof other appropriateeducational and
researchresources. The" performancegoal s’ asstatedintheAction Plan appear to be
achievableandeasily understood.

Target audiences

Target audiencesareclearly identified and describesExtension’ sperceptionfor special
emphasis. Theplandoesanexcel lentjobindescribingthe target audience” andtheeducational
effortsrequiredtoaddresstheir needs. Extensionagentsinterestedinimplementingthisplanwill
know precisely wheretogotoreachthetarget audience.

Resear ch and Extension Programming

Theplanclearlyidentifieskey programcomponentswhichare targetedto specificaudiences
andissues. Onecommitteemember wassurprised that theconcernfor information about



genetically engineered cropswasnot addressedintheplan. Thisparticul arissuemay have
arisensincethetimeissueswereidentifiedin theearly stagesof theplanning process.

Planningprocess

Thesectiontitled* advisory processes’ givesthereader asenseof how theprogramswiththe
Extension Serviceareconcel ved and devel oped. For thosenot acquainted with Extension, a
moreexplicitintroductory paragraphinthesectionwouldbehel pful. By statingthat inputsfrom
theadvisory processleadsdirectly tothedevel opment of programs, thereader understandsthe
importanceof citizenparticipationintheidentification of needs.

Allocation of resour ces

Monetary resourcesallocatedfor eachgoal intheActionPlanareclearly stated. Thetabular
formatin Appendix B iswill doneand givesthereader aconcisepictureof resourcesrequired
inconductingeducational programs.

Callaborativepartner ships

Thereisevidenceof partnershipsasdescribedintheplanhowever thecommitteebelieves
Extens oncould strengthenthi ssectionthrough collaborativeeffortswithcommunity colleges,
stateagencies, statewi degroupsand organi zations, and non- profit organizations.

Multi-county programming

Thereappearstobeanopportunity for theincorporation of multi -county programmingwhenthe
County Extension Plansof Work areaggregated as described on page 7. There could be more
detail onhow multi - county programmingwill beimplemented and eval uated.
Itisimplicitinnumerouspl acesthat speci alistsfrom numerousdisciplinesareinvolvedinthe
planningandimplementationof Extens on’ seducational plans. A moredirect statement of the
different disciplineswoul densurethat thispoint wasconveyed.

Indicators

Output Indicatorsand Outcomel ndicatorsarecl early stated by which Extension cangaugetheir
educational efforts. There shouldbenoconfusionfromeither Administrativepersonnel or
Agentsinthefield over how to measuresuccess.

Summary

Thework plan appearsto beafunctional and useful roadmapfor Extension Serviceprograms.
Thechallengeto Extensionissatisfyin gtheneedsof traditional audienceswhilereachingout
throughinnovativeprogramsto meet theneedsof new and different audienceswith perhaps
entirely different needs. Theplanrepresentsafairly sharpdeparturefromyearspast and
presentsampleopportunity for morestakehol der involvement pluscoll aborativepartneringwith



multi - disciplinesandmulti - organi zations. Theplan shoul d al so serveaafunctiona model for
University Extens onagentstoplanboth county and multi - county programs.

Responsestothe Merit Review Committeereport dated July 28, 2000

I ntegrated Research and Extension Activities:

Themonitoring of theM ultistate Extension Activitiesand I ntegrated A ctivitiesfor theU.S.
Department of Agriculture StateResearch, Education, and Extension Servicearedocumentedin
the Supplement tothe Annual Report of Accomplishmentsand Resultssection. Thissectionof
reporting procedureswasspecifically designed by Sandy Rahn-GibsonBudge& Fiscal

Director for M SU Extension Servicetoensurethat anaudit canbeappliedif necessary.

Electronic Technology at the county and state levels.

Theneedfor informationandtheincreaseintechnol ogy hassparked maj or adjustments. These
haveincludedtheaddition of technol ogy intheareasof theweb based onlinereporting, maor
renovationof existingwebresourcesincluding - streamingdigital videoandaudio, onlinehelp
forumsand constituent feedback.

Tourism:

Community TourismAssessment Project werecompletedinseveral countiesandtribal
communities. Theseprojectsincludedrodeogroundsimprovement, wildlifeviewingareas, and
afishingpond. Networkingandwithloca chambersof commerce, economicdevel opment
groupsand committees,

Economic Development Agencies Goal 5:

Tocontinueto buildworkingrel ationshipsExtens onrepresentativesparticipateontwo
committees('Y outhand L abor Market | nformationand Economic Devel opment) of the
Governor’ sStateWorkforcelnvestment Board Thegoal of theboardis: The State of
Montanawill designacoordinated systemto hel p M ontanansgai n marketabl eemployment
skillsand expand aM ontanaeconomy inwhich skillswill bebetter rewarded and sustained.
Theseeffortswill beguided by twolong-termsystemobjective: 1) Promotingadiverse
economy by providing skilledworkerstoemerging M ontanaindustries, specifically thosein
informationandadvancedtechnol ogy, healthservices, val ue-added agriculture, and
communications, 2) Promoting continual skill devel opment, increasingwages, andanenhanced
standard of livingfor all Montananswhilepreparing M ontana syouthwiththeknowledgeand
behavior skillsnecessary toenter and succeedinhighly-skilled, high-paid careers.

Market Successful Programs:

Annual Popularized Reports(Pop Report) aregenerated by each county. Thesereportsof
successful programsarecompliedintoabookl et format titled, MakingaDifferenceandthen
distributedto constituents, policy makers, el ected officia setc.

Someexampl esof thesereportsareenclosed ashard copiesfor thefollowingcounties..
Dawson County
GraniteCounty



M adison- Jefferson Counties
Y el lowstoneCounty

Volunteers:

SeeGoa 5,Key Theme: Leadership Trainingand Devel opment

Planning Process:

TheAdvisory’ scommitteesarecomposed of membersthat provideabal anceregarding
programinterests, menandwomen, ethnicand racial make-up, typeof employment, vol unteer
or civicexperience. Thepurpose’ sof thecommitteesaretohel pinplanningand conducting
effective educationa programs. They helpinbudget preparationand presentation, adviseon
staffing patternsand personnel, consult on publicrelations, informthosewhoneedtoknow
more, andmaintainlegidativetiesat theloca, stateand national levels.

Collaborative Partnerships:

Anexampleof thecollaborativepartnershipistheworkingbeingdowiththeWestern Rural
Development Center (WRDC). Intheareaof Natural ResourcesLand UseDecisionsand
Wildfires. Inresponseto Congressional support for acomprehensiveresponseto areas
impacted by thefiresof 2000, 125 high-risk communitieshavebeenidentifiedthroughout the
West. Thesecommunitieswill bethefocusof aconcerted efforttoaddressfireriskissuesin
theforest-residential interface. Theleadersof thesecommunitiesneedtolearnwhat has
occurredelsewhereintheregiontoaddresswildfirerisk at thecommunity level.

Multi-County Programming:

Wewill assembleAgricultural Agentsand Specidistsat theResearch Centersinfour regionsof
thestatein September of 2001 to exploreprogram devel opment andimplementation. Thiswill
facilitatethedeve opment of interdisciplinary, integrated and multi - county programming.

WeareworkingwiththeUniversity AdministrationandtheCollegeof Agriculturetodevelop a
new Agricultural Program L eader position. Suchapositionisessential totheenhancement of
interdisciplinary andintegrated programming.

MontanaState University Extens on hasadoptedthelL ogic M odel processfor program
development and eval uation. Wehavedevoted our Spring Annual Conferencetotraininginthe
useof that model. WehaveestablishedaM ontanaEval uationand Accountability Teamto
mentor Extension Faculty intheapplicationof thismodel. Oncethismode isfullyimplemented,
theM SU Extens on Servicewill bepositionedto provideadditional informationthat will leadto
greater accountability with stakehol dersand decisionmakers.



Multi-state Extension Activities

Our multi-state programs were centered around two issues: youth life skills
development, and agricultural sustainability and profitability.

The Youth Life Skills Developmentinvolved several varied approachesin
collaboration with Nebraska, Minnesota, Idaho, Wyoming, New Jersey, Michigan,
Wisconsin, Tennessee, and lowa. These programs include interstate exchanges,
Character Counts programs, Ambassadors programs, After School programs,
Community Asset Building, and Workforce Preparation.

The Agricultural programs were focused around integrated work on research and
demonstration trials, and other related educational programs and events related to
crop nutrients, pests and varieties were conducted in collaboration with North
Dakota, Wyoming and Idaho. We collaborated with Wyoming on the WIRE (Western
Integrated Ranch Education) program. We collaborated with Utah on our dairy
program. These programs were supported by Smith Lever 3b&c funds in the
amount of $46,532.

Specialists reported multi-state programming on Endangered Species, Nitrate
Testing field trials, Grazing Lands Conservation Initiative, Integrated Pest
Management, Private Land Wildlife, Food Safety and Security,& Health Promoting
Life Styles. These programs involved about 4 Specialist FTE. All of this work was
supported on a combination of state and grant funds, representing a $280,000
effort.
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Testing field trials, Grazing Lands Conservation Initiative, Integrated Pest
Management, Private Land Wildlife, Food Safety and Security,& Health Promoting
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supported on a combination of state and grant funds, representing a $280,000
effort.



Integrated Research and Extension Activities

The integrated programs that we are reporting to reach our target were all centered
around Agricultural Sustainability and Natural Resources.

These programs included Endangered Species, Nitrate Testing field trials, Grazing
Lands Conservation Initiative, Integrated Pest Management, Private Land Wildlife,
Food Safety and Security, Health Promoting Life Styles, Beef Quality Assurance,
and Noxious Weed program. These programs were supported by Smith Lever
3b&c funds in the amount of $78,565.

Specialists reported integrated programming on Beef Quality Assurance, Forestry
Mini College, Water Quality Concepts, EDUFAIM, Highschool Financial Planning,
Promoting Community Empowerment, Endangered Species, Nitrate Testing field
trials, Grazing Lands Conservation Initiative, Integrated Pest Management, Private
Land Wildlife, Food Safety and Security, & Health Promoting Life Styles and others.
These programs involved 7.2 Specialist FTE. All of this work was supported on a
combination of state and grant funds representing a $500,000 effort.

Under-served

There are seven Indian Reservations in Montana. Four of those Reservations are
served by MSU Extension agents who are totally responsible for programs targeted
at the needs of Tribal communities. Those four MSU Agents are enrolled tribal
members with their respective tribes at each reservation. All seven Reservations
have 1994 Land Grant Colleges that are receiving funding for Extension Projects.
Montana State University Extension Service has partnership agreements with all
seven Tribal Colleges and their Extension Agents have affiliate faculty appointments
atMSU.

The Extension Program atthe Northern Cheyenne Reservation focuses on Youth
Development, led by 10 adult leaders and 5 teen leaders. The community
gardening program has taught horticultural skills to 50 youth and adults. The
Agricultural program has focused on loan application assistance, enterprise
management and record keeping, Youth Ag Loan program, Crop IPM practices,
livestock ration formulation, livestock reproduction management, weed control,
rangeland improvement, wildlife enhancement, general livestock management
practices and the Beef Quality Assurance/BeefAbility program. One hundred forty-
six adults and 5 youth adopted practices. The 5 youth applied for and received
youth ag loans for purchasing livestock. Twenty-five producers were assisted in the
application of assistance under the American Indian Livestock Feed Program and
received a total of $183,318.00 for feed purchases.

The Extension program on the Fort Belknap Reservation focuses on Youth



Developmentthrough youth camps and youth ag loan programs. One hundred
eighty-five youth participated in summer camps. One example of youth programs;
40 youth, led by 12 volunteer adult leaders participated in the Junior Livestock
program. Over $90,000 in calf sales were achieved with $70,000 in loan payments
made by these junior livestock producers. A total of 543 tribal members thatwere
involved in educational programs actually adopted practices. Some other examples
are as follows:

. Eight producers were assisted in completing agricultural ranch plans of
operation and were all successful in receiving loans to purchase livestock. A
total of $200,000 was loaned.

. Twenty-five producers were taught to identify, prevent and control noxious
weeds. Fifteen small infestations of leafy spurge and spotted knapweed
were controlled by participants.

. Eighteen producers became BQA certified and will market their cattle
through a coop.

. Four producers were able to establish 160 acres of alfalfa.

. Horticultural training resulted in 15 families fencing their yards and planting
grass. Eight of them also planted trees and shrubs and established flower
beds.

. Following financial management training, 12 families developed simple

home budgets and filing systems. They were trained in how to reduce food
costs and several did follow through and plant gardens.

. Three producers are incorporating stock water development into their plans
for next year as a practice to distribute livestock over the range and prevent
or reduce over-grazed areas.

. One hundred eighty-five youth improved self esteem through their
participation in two summer youth camps.

. Twelve adults received 16 hours of leadership training and served as leaders
for the non-traditional 4-H beef project .

Similar results were achieved on the Blackfeet Reservation and the Flathead
Reservation Extension programs. Detailed accomplishment reports are available
onrequest.



I nformation TechnologiesOn LineReporting/Web Based M aterial

Theneedfor informationandtheincreaseintechnol ogy hassparked mgor adjustments. These
haveincludedtheaddition of technol ogy intheareasof theweb based onlinereporting, major
renovationof existingwebresourcesincluding- streamingdigital videoandaudio, onlinehelp
forumsand constituent feedback.

WEBBASED ONLINE REPORTING

Withthenew challengeof devel opingareporting systemweset totask by checkingout existing
systemsof neighboring states. Somehad devel oped systemsthat suitedthem. Thesewere
availablefor salebut thecost preventedusfromgoingthat route. Weal sowantedtosuitthe
largest audiencewithour system. Wethendecided totakethetask of designingonespecificto
our needs. TheseneedsincludedtheFederal Guidelinessetforthfor thisreportingyear andthe
needsof our Human Resourcedepartment, Budget and Fiscal personnel andtheAdministration.

Thelnformation SystemsOfficeof Extension Servicecons stsof twofull timeFTEemployees.
Duringthedesign phaseof thereporting system, weconsulted thesurvey doneearlier that year.
It asked all respondentsto show what technol ogy (hardwareand software) they werepresently
usingindatabaseandreportingarenas. Thel SSofficedecidedtogowiththeleast common
denominator, that of Microsoft AccessandtheWorldWideWeb. A systemwasdesignedto
alow OnlineReportingviatheM SU Extension Servicelntranet.

Thissystemwasatwo part design. Onefor thespecialistshoused on campusandtheother for
our county employees. Thisresultedin886 reportssubmittedfor theyear 2000. Thesystem
wascreatedinthelast quarter and onlinefor only 2months. 1t wasdesignedfor theuser who
inputsdaily, monthly, quarterly, orannudly.

Theinformationisprocessedinvariousways.

PerformanceAppraisa
ProgramReview

Civil RightsReview

Multi - Stateand I ntegrated Data
Stakehol der I nput

Thesystemwascritiqued and changeswill beimplementedfor theyear 2001. Thesechanges
arearesult of meetingswiththestaff of Extension Serviceonall levels.



MAJOR RENOVATIONOF EXISTINGWEBRESOURCES

TheMontanaState Extension Serviceweb sitehasincreased from 20+ pagestoover 150. The
renovation hasbeen praised by our staff and clientele.

Wehaveadded anonlinehelpforumfor theworld. Itisaweb based help section. Theuser
cansubmitaquestionthroughtheweb sitetothel SSoffice. Itisthen passed ontothecorrect
specialist or agent for thetopi c or geographiclocation. Wehavereceived questionfromall
over theUnited Statesand theworldincludinglsragl, New Zealand, Great Britainetc. These
peoplemay havesimilar soilsor other needsthat prompt themto contact us. 99%of all
inquiriescomefromwithinM ontanabut withtheadvent of theWorld WideWebwehavebeen
opened up to theworld.

M ontanaisgeographically largewiththepopul ationwidespread. Theconnectionstothe
Internet areextremely varied. Weareintheprocessof implementing video and audio streaming
toourwebsite. Thiswill allow constituentsto haveaccessto video, audio and even class
material that they may otherwisenot get becauseof thegeographicboundariesof thislarge
state.

FEEDBACK

Wecanonly better ourselvesif welistentosuggestions. Thisincludesany constructivecriticism



I nstitutional Engagement

InMarchof 2000, DavidM. Dooley, Interim Provost and VicePresident for Academic Affairs,
sentthefollowingmemototheMontanaStateUniversity ExtensionCommunity:

“Many of youhavewrittenmeover thepast several daysto expressyour view onthe

possi blereorgani zation of our extension programs. | appreciateyour interest andyour
commentsvery much. | haveshareyour messagewiththePresident and heal sowel comes
andappreciatesyour participationinthediscussion. Atthistimel wouldliketooffer the
fallowing backgroundand comments:

(1)  Thequestionof thebest management and administrativestructurefor M SU
Extensionwasbroughttomy andthePresident’ sattentionby severd, diverse
parties. Aspart of our planninginresponsetotheopportunitiesand changesfacing
Montana(seebel ow) wehavea ready i dentifiedthisquestionasapotential ly
important one. Indeed onespecificideasuggestedto usewasthat acloser
administrativere ationshipwiththeCollegeof Agricultureandthe AESwouldbe
beneficial. Inour judgement theadviceand recommendationswereceivedonthis
wereinformed, thoughtful,and authoritative. Accordingly, it seemedadvisableto
exploretheissuesand reexamineour admini strativeand management structurefor
extension.

(¥ | emphasi zethat not changeintheextensionmissionisbeingcontemplated. We
valuethecurrent diversity of extensionat M SU and strongly supportthe
community development, 4-H, economicdevel opment and assi stance, fireservice
training, and heal thand humandevel opment programsof extension, inadditionto
theintringcagricultura orientation of extensioninarural statelikeMontana. We
think therecently devel oped strategic planfor extensionissound.

3 Therehavebeen prof ound changesinM SU sincethereorgani zation of extension
10yearsago. Atthesametimetherehavebeendramaticchangesinthestate.
Bothnew opportunities(e.g. Vision 2005) and new challenges(primarily
associated withresources) and now beforeus. Thereforewethink theexamination
of our administrationand management structureistimely.

4 Wehavejust beganto consult thoseinvol ved and our partnersacrossthestate. |
thoroughly enjoyed meetingwithanddiscussingtheissuesinvol ved withagroup of
agentslastweek. Inthecomingweekswewill beconsulting additional member of
our extensioncommunity, variousadvisory groups, andother stakeholders. To
assistinthis, andtohelpusframethediscussion, wewill beorganizingsmall
workingroup (including extensionspecialistsand agents, administrators, and
representationfromour externa congtituencies).



Again, let methank thoseof youwho havewritten over thepast few daysand especialy
theagentswhomet inBozeman or conferencedin. ThePresidentand| very much
appreciateyour input, and thegood work you do acrossthestate.”

Thiswasfollowed by thefollowing courseof action. Inamemo dated September 14, 2000
fromDr. DavidDooley, hestated:

“Asyou areaware, theMontanaStateUniversity Extens on Serviceisundergoingareview
of itsorgani zation structure. Aspart of that process, wehavecommissioned afour-person
externa review teamtolook at all aspect of our Extensionorganization. That groupwill be
ontheM SU campus October2-4, 2000. A full agendafor that visitisattached, inaddition
toalist of teammembers.”

Wewouldlikeyour activeparticipationinthereview processandinviteyoutomeet the
external review teamasfollows. Date, timesand placewerelisted.”

TeamMembers.
Dr.BethBirngtihl (Chairperson)
AssociateDean CooperativeExtensonDivision
Univergty of Nebraska-Lincan

Dr. DavidForster
AssociateDirector CooperativeExtension Service
OklahomaStateUniversity

Dr.BobGilliland
VicePresidentfor Extensionand Outreach
UtahStateUniversity

Dr. SusanHolder
State Program L eader 4-H
Missssippi StateUniversity

Thereview processand procedurewasstill under way at theend of December 2000.



Revisionsto the 5 - Year Plan of Work
Program Devel opment Process, pages8and 9.

Thecurrent program headingsunder all fivenational goal areasasadopted by theNational
Agricultural Research, Extens on, Educationand EconomicAdvisory B oardwill bereplaced by the
Key Themesasoutlinedin Appendix A of theGuidancefor the Annual Report of Accomplishments
andResults. Montanawill adopt theK ey Themesthat arerelevant to our plan of work. Thiswill
allow continuity and cons stency withthe Annual Reporting process, theonlinereportingsystem
used by agentsand specialiststhroughtheyear, andwill ass st specialistsintheidentificationof
specificeducational programsthey will beofferingto county agents.

Advisory Processpage 19.

Addasfirst paragraph: “ The Advisory’ sCommitteesarecomposed of membersthat providea

bal anceregarding programinterests, men, womenandyouth, ethnicandracia makeup, typeof
employment, volunteer or civicexperience. Thepurposesof thecommitteesaretohelpinplanning
and conducting effectiveeducational programs. They helpinbudget preparationand presentation,
adviseongtaffing patternsand personnel, consult on publicrel ations, informthosewhoneedto
know more, andmaintainlegi dativetiesat thelocal, stateand national levels.



[4-H SURVEY]
[LONG VERSION—shortversion follows]

It's tough to be a kid these days! While many young people grapple with internal issues like esteem,
self-confidence and acceptance by peers, they are simultaneously bombarded with outside
influences like drugs, alcohol and sex. Toss in an excess of free time and parents who work long
hours away from home, and you have a mixture that can be devastating for Montana's youth and
teen-agers.

New research from Montana State University shows that how kids spend their out-of-school time can
have a substantial impact on whether they engage in risky behaviors, such as drinking, stealing and
using drugs.

A research team led by Kirk Astroth of the MSU Extension Service and George Haynes of the MSU
Department of Health and Human Development surveyed 2,500 Montana youth in fifth, seventh
and ninth grades from 21 randomly selected counties. They asked questions about how kids spend
their out-of-school time, along with behavior-related questions, such as likelihood to participate in
behaviors like stealing, drinking and smoking. They also asked questions about self-esteem,
community involvement, relationships with parents and other positive behaviors.

The research team discovered that youth who are involved in structured out-of-school activities
reported that they are less likely to get drunk, shoplift or steal, purposely damage property for the
fun of it, use drugs to get high, smoke cigarettes, skip school without permission, or engage in other
at-risk behaviors.

The researchers also found that young people who participate in the 4-H youth development program
for a year or more fared better than their peers, including those participating in other after-school
activities. The survey showed that 4-H members:

-- are more likely to give money or time to charity

-- are more likely to help the poor, sick or others

-- get more A’s in school than non-4’Hers

-- are more involved as leaders in school and community, and

-- are more likely to be looked up to as role models by other kids.

[shortversion]

Research from Montana State University Extension shows that kids who participate in out-of-school
activities are less likely to drink alcohol, shoplift, commit vandalism and use drugs. Those kids who
have been active in 4-H for one year or more are even less likely to engage in such risky behaviors.

The survey showed that 4-H members are more likely to give money or time to charity, help the poor
and sick, be involved as leaders in school and community and looked up to as role models by other



kids. They also get more A’s in school.

Helping Ranchers Cope with the Drought of'00

Severe moisture shortages have reduced pasture and hay productivity for the past three years in
Western Montana, resulting in pasture overuse and hay shortages. Many ranchers were forced to
ship cattle out of state for pasture or begin feeding hay early.

During the summer of 2000, we collaborated on several projects to help ranchers cope with the
drought: press releases outlining drought strategies, cost/benefit analysis of using CRP for pasture,
and a series of meetings to discuss grazing strategies, livestock nutrition and crop options for 2001
to arise from the "ashes."

Educators suggested crop options: Low cost/low risk cereal forages are favored over traditional
perennial forage crops for the short-term.

Most producers are aware of their own forage shortages, but many had not considered that conditions
may not return to "normal" even with major precipitation this winter (the combined effects of
drought AND overuse), plus most had not considered crop options.

Because of the educational programs, acreage of cereals seeded for forage is anticipated to rise by 25
t030% in 2001, with a potential gross increase of $2 million in hay production.

FORESTRY

Results of an independent 1999 survey of people who had attended Extension forestry stewardship
workshop s indicate that 87 percent have implemented their stewardship plan. Respondents
reported that over 4,000 forested acres have been thinned and more than 4,000 acres have been
sprayed for weeds. Over 9,000,000 board feet of timber and 9,000 tons of pulp have been harvested
from workshop graduate properties. 48 miles of new road have been built, including 107 culverts
installed to provide proper drainage and 11 bridges constructed. Over 3,000 wildlife habitat acres
have been developed and more than 4,000 acres have been planted with trees. The survey also
found that 76 percent of the audience reported changed thinking about natural resource
management. Written comments expressed: a new understanding of forest resource integration, an
appreciation for setting goals and objectives when doing long-range forest planning,and an
acknowledgment of improved problem-solvingskills.

EDUFAIM

A two-year research study showed that participants in EDUFAIM, Extension’s educational training
for families leaving the welfarerolls, had almost twice the probability of obtaining employment than
non-participants. EDUFAIM participants also showed statistically significantincreases in intention
to seek employment, and the belief that their job searches would be successful. In terms of'skills,



nearly 50% of participants showed an increase in money management skills, and about 25%
showed great consumption of healthy foods. Finally, interviewed graduates expressed real-life
changes as a result of EDUFAIM: “I respect myself more and have more hope for the future,”
wrote one. “They helped me a lot on managing my money and paying my bills on time,” wrote
another.

(SHORT ONES FROM LEGISLATIVE REPORT)

AG

« Extension ranked first among sources of nutrition management information in a 2000 survey
of Montana ranchers

* During 1999 and 2000, Montana Extension agents provided beef quality assurance training to more
than 1,300 beef cattle producers—emphasizing food safety, consistency and source verification of
feeder cattle. To date more than 38,000 calves have been certified through the Montana Beef
Network. One feedlot owner estimated that source-verified calves from the Network are worth up to
$3 more per hundredweight than non-certified calves.

» In2000 wheat and barley producers saved $168,000 with cereal leaf beetle management
techniques led by Extension’s Integrated Pest Management program

. In2000, over 400landownersattended Extens onworkshopson how torehabilitatefire
damaged|ands.
FCS

» Extension’s Expanded Food and Nutrition Education Program (EFNEP) teaches food resource
management and healthy food choices to over 300 families each year in Montana. A national study
showed that for every $1 invested in the EFNEP program, $10.64 in benefits from

reduced health care costs can be expected

. OneY elowstoneCounty family creditstheExtension Servicewith saving them over
$45,000asaresult of informationinthe EstatePlanninghome-study course

4-HandYOUTH

 Based on anidentified community need, Extension helped start an after-school reading
program in Broadus. The program brought teenagers, elementary kids and adults together in a fun,
educational environment, and gave young children a place to go after school. Leadership for programs
like these all across Montana began with 1,300 people who attended the Montana Governors’ Summit
for Youth and formed action teams to help their communities

. Manyformer and current 4-H’ erssay that they are equipped to succeed in life
because of skillslear ned in 4-H—practical skillsfrom4-H projects, aswell aslifeskillslike
responsibility, teamwork and conflict resol ution. Stateexpendituresper 4-H youthinMontanaare



estimated atlessthan $20 per year. Thisisasoundinvestmentin positiveyout hdevel opment. In
contrast, consider that thecost of incarcerating onejuveniledelinquentisan estimated $30,000to
$35,000 per year

COMMUNITY DEVELOPMENT
Extension, in collaboration with MSU colleges and other organizations, helped the growth in Deer
Lodge County employment from 1990to 1998:

« 658 new jobs were created, adding$11.5million” per year in Deer Lodge County ("658x
$17,490, the average per capita income for the county in 1998

* The largest growth rate was in retail trade followed by manufacturing, construction and the service
sector.






U.S. Department of Agriculture
Cooperative State Research, Education and Extension Service
Supplement to the Annual Report of Accomplishments and Results
Multistate Extension Activities and Integrated Activities
(Attach Brief Summaries)

Institution: Montana State University

State: Montana
Check Multistate Extension
One: X Activities
Integrated Activities
(Hatch Act Funds)
Integrated Activities
(Smith-Lever Act
Funds)
Actual Expenditures
Title of Planned Program/Activity FY 2000 FY 2001 FY 2002 FY 2003 Fy 2004

Ag System Highly Competitive in Global
Economy $

Healthy Well-Nourished Population $
Ag System Protecting Natural Resources and Environment $
Enhanced Economic Opportunity & Quality of Life for

Americans $

Total $




3/1/01

Director Date
Form CSREES-REPT (2/00)
2000 Multi-State Requirement
Prepared by Sandra Rahn-
Gibson
Smith Smith 2000
Total  Total Total Total FY 00 County Lever  Percentage  Lever Multi- Goal Total Multi- Smith-Lever Smith-Lever
Daily Smith State

Annual  FTE Hourly Rate Portion Of  Portion Of Lever Portion Of State  # Project Portion Multi-State

Salary Rate (8 Hours) Ann Salary Ann Salary Ann Salary FTE Days Salary Multi-State FTE
Smith $40,912 1.22 $19.67 $157.35 $18,684.00 $22,228.00 54.33% 0.66 3 1 $472.06 $256.48 0.01
Carlstrom $42,868 1.22 $20.61 $164.88 $22,162.00 $20,706.00 48.30% 0.59 20 1 $3,297.54 $1,592.77 0.05
Rumph $22,474 0.61 $21.61 $172.88 $7,003.00 $15,471.00 68.84% 0.84 4 1 $691.51 $476.03 0.03
Lovec $49,315 1.22 $23.71 $189.67 $16,844.00 $32,471.00 65.84% 0.80 37 1 $7,017.90 $4,620.87 0.11
Hill $40,984 1.22 $19.70 $157.63 $17,246.00 $23,738.00 57.92% 0.71 67 1 $10,561.26 $6,117.10 0.18
Halpop $41,594 1.22 $20.00 $159.98 $16,771.00 $24,823.00 59.68% 0.73 30 1 $4,799.31 $2,864.19 0.08
Angvick $41,425 1.22 $19.92 $159.33  $15,538.00 $25,887.00 62.49% 0.76 22 1 $3,505.19 $2,190.44 0.06
Friedrich $40,845 1.22 $19.64 $157.10 $15,538.00 $25,307.00 61.96% 0.76 5 1 $785.48 $486.67 0.01
Wolery $41,391 1.22 $19.90 $159.20 $14,894.00 $26,497.00 64.02% 0.78 2 1 $318.39 $203.82 0.01
Koenig $38,545 1.22 $18.53 $148.25 $14,522.00 $24,023.00 62.32% 0.76 2 1 $296.50 $184.79 0.01
Dixon $30,500 1.22 $14.66 $117.31  $28,482.00 $2,018.00 6.62% 0.08 5 1 $586.54 $38.81 0.00
Subtotal Goal 1 197 $32,331.68 $19,031.98 0.55
Oelkers $35,570 1.22 $17.10 $136.81 $17,246.00 $18,324.00 51.52% 0.63 1 3 $136.81 $70.48 0.00
Subtotal Goal 3 1 $136.81 $70.48 0.00




Maki $52,052 1.22 $25.02 $200.20 $15,675.00 $36,377.00 69.89% 0.85 2

Chamberlain $38,651 1.22 $18.58 $148.66 $14,512.00 $24,139.00 62.45% 0.76 20
Lovec $49,315 1.22 $23.71 $189.67 $16,844.00 $32,471.00 65.84% 0.80 3
Angvick $41,425 1.22 $19.92 $159.33 $15,538.00 $25,887.00 62.49% 0.76 10
Subtotal Goal 4 35
Knowles $51,350 1.22 $24.69 $197.50 $23,678.00 $27,672.00 53.89% 0.66 12
Dunn $44,133 1.22 $21.22 $169.74  $23,678.00 $20,455.00 46.35% 0.57 6
Roos $41,743 1.22 $20.07 $160.55 $12,848.00 $28,895.00 69.22% 0.84 30
Smith $40,912 1.22 $19.67 $157.35 $18,684.00 $22,228.00 54.33% 0.66 3
Miller $33,000 1.22 $15.87 $126.92 $12,421.00 $20,579.00 62.36% 0.76 12
Chamberlain $38,651 1.22 $18.58 $148.66 $14,512.00 $24,139.00 62.45% 0.76 45
Murphy $36,281 1.22 $17.44 $139.54  $24,507.00 $11,774.00 32.45% 0.40 11
Sackman $29,000 1.22 $13.94 $111.54  $13,740.00 $15,260.00 52.62% 0.64 6
Hammer $35,718 1.22 $17.17 $137.38 $22,652.00 $13,066.00 36.58% 0.45 35
Oelkers $35,570 1.22 $17.10 $136.81 $17,246.00 $18,324.00 51.52% 0.63 30
Schmelzer $35,259 1.22 $16.95 $135.61 $16,096.00 $19,163.00 54.35% 0.66 20
Donovan $20,068 0.61 $19.30 $154.37 $7,261.00 $12,807.00 63.82% 0.78 66
Baker $37,032 1.22 $17.80 $142.43  $28,482.00 $8,550.00 23.09% 0.28 23
Subtotal Goal 5 299

Total Goals 1,3, 4

and 5 532

o o1 o1 oo o1 oo o1 o1 o o1 ol

$400.40
$2,973.15
$569.02
$1,593.27

$5,535.84

$2,370.00
$1,018.45
$4,816.50
$472.06
$1,523.08
$6,689.60
$1,534.97
$669.23
$4,808.19
$4,104.23
$2,712.23
$10,188.37
$3,275.91

$44,182.82

$82,187.15

$279.82
$1,856.85
$374.67
$995.65

$3,506.99

$1,277.17
$472.04
$3,334.04
$256.48
$949.80
$4,177.90
$498.13
$352.15
$1,758.88
$2,114.31
$1,474.08
$6,502.02
$756.35

$23,923.34

$46,532.78

0.01
0.06
0.01
0.03

0.10

0.03
0.01
0.10
0.01
0.04
0.13
0.02
0.01
0.06
0.07
0.05
0.40
0.02

0.95

1.61
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Supplement to the Annual Report of Accomplishments and Results
Multistate Extension Activities and Integrated Activities
(Attach Brief Summaries)

Institution:  Montana State University
State: Montana

Check One: Multistate Extension Activities

___Integrated Activities (Hatch Act Funds)
_X Integrated Activities (Smith-Lever Act Funds)

Actual Expenditures
Title of Planned Program/Activity FY 2000 FY 2001 FY 2002

Ag System

Highly

Competitive

in Global

Economy $

FY 2003

Fy 2004

Ag System

Protecting

Natural

Resources

and

Environment $




Enhanced

Economic

Opportunity &

Quiality of Life

for Americans $

Total

3/1/01
Director Date

Form CSREES-REPT (2/00)
2000
Integrated
Research
Requireme
nt
Prepared
by Sandra
Rahn-
Gibson

Total Total Total Total FY 00 County Smith Lever Percentage SmithLever 2000 Goal Total Smith-Lever Smith-Lever

Annual FTE Hourly Daily Rate Portion Of Portion Of Smith Lever Portion Of Integrated # Integrated  Portion Int. Int. Res.

Salary Rate (8 Hours) Ann Salary Ann Salary Ann Salary FTE Days Resarch Sal Research FTE
Maki $52,052 1.22 $25.02 $200.20 $15,675.00 $36,377.00 69.89% 0.85 3 1 $600.60 $419.73 0.01
Crouch $37,168 1.22 $17.87 $142.95 $23,678.00 $13,490.00 36.29% 0.44 22 1 $3,144.98  $1,141.46 0.04
Wargo $46,695 1.22 $22.45 $179.60 $16,282.00 $30,413.00 65.13% 0.79 13 1 $2,334.75  $1,520.65 0.04
Smith $40,912 1.22 $19.67 $157.35 $18,684.00 $22,228.00 54.33% 0.66 28 1 $4,405.91  $2,393.78 0.07
Brence $40,617 1.22 $19.53 $156.22 $15,241.00 $25,376.00 62.48% 0.76 4 1 $624.88 $390.40 0.01
Phillips $60,339 1.22 $29.01 $232.07 $15,838.00 $44,501.00 73.75% 0.90 60 1 $13,924.38 $10,269.46 0.21
Carlstrom  $42,868 1.22 $20.61 $164.88 $22,162.00 $20,706.00 48.30% 0.59 30 1 $4,946.31  $2,389.15 0.07
Miller $33,000 1.22 $15.87 $126.92 $12,421.00 $20,579.00 62.36% 0.76 2 1 $253.85 $158.30 0.01
Crawford $31,580 1.22 $15.18 $121.46 $16,434.00 $15,146.00 47.96% 0.59 26 1 $3,158.00 $1,514.60 0.06
Lucas $43,785 1.22 $21.05 $168.40 $17,882.00 $25,903.00 59.16% 0.72 6 1 $1,010.42 $597.76 0.02




Moore
Maata
Marks
Rumph
Riley
Lovec
Hill
Halpop
Angvick
King
Clark
Onstad
Koenig
Dixon
Bertelsen

Subtotal
Goal 1

Koenig
Maki
Knerr
Crouch
Brence
Phillips
Crawford
Lucas
Moore
Maata
Rumph
Johnson
Lovec
Hill
Angvick
Clark

$37,217
$44,300
$53,408
$22,474
$20,740
$49,315
$40,984
$41,594
$41,425
$41,283
$37,370
$40,403
$38,545
$30,500
$43,474

$38,545
$52,052
$40,041
$37,168
$40,617
$60,339
$31,580
$43,785
$37,217
$44,300
$22,474
$54,460
$49,315
$40,984
$41,425
$37,370

1.22
1.22
1.22
0.61
0.61
1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22

1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22
1.22
0.61
1.22
1.22
1.22
1.22
1.22

$17.89
$21.30
$25.68
$21.61
$19.94
$23.71
$19.70
$20.00
$19.92
$19.85
$17.97
$19.42
$18.53
$14.66
$20.90

$18.53
$25.02
$19.25
$17.87
$19.53
$29.01
$15.18
$21.05
$17.89
$21.30
$21.61
$26.18
$23.71
$19.70
$19.92
$17.97

$143.14
$170.38
$205.42
$172.88
$159.54
$189.67
$157.63
$159.98
$159.33
$158.78
$143.73
$155.40
$148.25
$117.31
$167.21

$148.25
$200.20
$154.00
$142.95
$156.22
$232.07
$121.46
$168.40
$143.14
$170.38
$172.88
$209.46
$189.67
$157.63
$159.33
$143.73

$14,434.00
$14,677.00
$24,507.00

$7,003.00

$7,003.00
$16,844.00
$17,246.00
$16,771.00
$15,538.00
$14,841.00
$14,894.00
$17,024.00
$14,522.00
$28,482.00
$15,054.00

$14,522.00
$15,675.00
$15,229.00
$23,678.00
$15,241.00
$15,838.00
$16,434.00
$17,882.00
$14,434.00
$14,677.00

$7,003.00
$22,652.00
$16,844.00
$17,246.00
$15,538.00
$14,894.00

$22,783.00
$29,623.00
$28,901.00
$15,471.00
$13,737.00
$32,471.00
$23,738.00
$24,823.00
$25,887.00
$26,442.00
$22,476.00
$23,379.00
$24,023.00

$2,018.00
$28,420.00

$24,023.00
$36,377.00
$24,812.00
$13,490.00
$25,376.00
$44,501.00
$15,146.00
$25,903.00
$22,783.00
$29,623.00
$15,471.00
$31,808.00
$32,471.00
$23,738.00
$25,887.00
$22,476.00

61.22%
66.87%
54.11%
68.84%
66.23%
65.84%
57.92%
59.68%
62.49%
64.05%
60.14%
57.86%
62.32%

6.62%
65.37%

62.32%
69.89%
61.97%
36.29%
62.48%
73.75%
47.96%
59.16%
61.22%
66.87%
68.84%
58.41%
65.84%
57.92%
62.49%
60.14%

0.75
0.82
0.66
0.84
0.81
0.80
0.71
0.73
0.76
0.78
0.73
0.71
0.76
0.08
0.80

0.76
0.85
0.76
0.44
0.76
0.90
0.59
0.72
0.75
0.82
0.84
0.71
0.80
0.71
0.76
0.73

119
20
33

11
10

631

14

15
16

o W

25

Q O N P W

24
10
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$572.57
$1,533.46
$2,670.40
$864.38
$957.23
$9,673.33
$3,467.88
$6,079.12
$14,339.42
$18,894.91
$2,874.62
$5,128.07
$889.50
$1,290.38
$1,672.08

$105,311.44

$2,075.50
$400.40
$2,310.06
$2,287.26
$781.10
$696.22
$728.77
$4,210.10
$429.43
$170.38
$345.75
$1,047.31
$1,517.38
$3,783.14
$1,593.27
$1,149.85

$350.51
$1,025.41
$1,445.05
$595.04
$634.02
$6,369.31
$2,008.60
$3,627.98
$8,960.88
$12,102.30
$1,728.92
$2,967.33
$554.38
$85.38
$1,093.08

$64,343.49

$1,293.55
$279.82
$1,431.46
$830.15
$488.00
$513.47
$349.52
$2,490.67
$262.88
$113.93
$238.02
$611.69
$999.11
$2,191.20
$995.65
$691.57

0.01
0.03
0.03
0.03
0.04
0.16
0.06
0.11
0.26
0.36
0.06
0.09
0.02
0.00
0.03

1.81

0.04
0.01
0.04
0.03
0.01
0.01
0.01
0.07
0.01
0.00
0.01
0.01
0.02
0.07
0.03
0.02




Onstad $40,403 1.22 $19.42
Dixon $30,500 1.22 $14.66

Subtotal
Goal 4

Maki $52,052 1.22 $25.02

Subtotal
Goal 5

Total
Goals 1, 4
and 5

$155.40
$117.31

$200.20

$17,024.00 $23,379.00
$28,482.00 $2,018.00

$15,675.00 $36,377.00

57.86%
6.62%

69.89%

0.71
0.08

0.85

154

786

4 $466.19

4 $469.23
$24,461.33

5 $200.20
$200.20

$129,972.97

$269.76
$31.05

$14,081.51

$139.91

$139.91

$78,564.92

0.01
0.00

0.42

0.00

0.00

2.23




