INDIANA
PLAN OF WORK

FY 1999-2004

Goal 1: Anagricultural systemthatis highly competitive inthe globaleconomy. Throughresearchand
education,empowerthe agricultural systemwith knowledge thatwillimprove competitivenessin
domesticproduction, processing,and marketing.

Agricultural Competitiveness

Agricultural Awareness and Understanding
Horticultureand Turf

Altemative Agricultural Economic Opportunities

Goal 2: Asafeandsecurefoodandfibersyste m. Toensureanadequatefoodandfibersupplyand
food safety throughimprovedscience based detection, surveillance, prevention,and education.

Food Safety and Quality

Goal 3: Ahealthy, well -nourished population. Throughresearchandeducationonnut ritionand
developmentofmore nutritiousfoods, enable people to make health promoting choices.

Nutrition, Healthand \Wellness

Goal 4: Greaterharmony between agriculture andthe environment. Enhance the quality ofthe
environmentthroughbetterunders tanding of and buildingonagriculture's andforestry's complexlinks
with soil, water, air,and bioticresources.

Environmental StewardshipandNatural Resource Conservationand Protection
Forestand Woodland Stewardship, Managementand Utilization

Goal 5: Enhanced economicopportunity and quality of life for Americans. Empower people and
communities, throughresearch - basedinformation andeducation, toaddress economicandsocial
challengesfacingouryouth, families,and communities.

Resilient, Self-Reliant, Strong Families
YouthDevelopment

LandUse

Leadership Development
FinancialManagement



WorkReadiness, Career Development, Life Skills
Communityand Economic Development
HumanSafety



PEERREVIEWPROCESS

The Extensioneducationactivities ofall staffinvolvedinthe  Purdue University Cooperative Extension Service
arereviewedannuallyinaninformalmanneraspartoftheiron  -goingperformancereview process.Beginning
withthe 2000-2004 Plan of Work process, aformal, multi -faceted peerreview processwillalsobei nitiated.

Theinternal peerreview process will be associated withthe organization structure establishedinthe2000  -2004
PlanofWork. Following the stakeholderneeds assessment process thatis describedinanothersection, sixteen
Plan-of-Workissues wereidentified. A Plan -of-Work oversightteamhas beenestablishedforeachofthe
sixteenissues.Campus - basedspecialistsand county -basededucatorsarerepresentedoneachteam.In
additiontootherresponsibilities, theseteamswillassessthedefined  objective, approachand methods,
importanceandrelevancy, relationtoresearch -basedinformation, effectiveness, adequacy,andappropriateness
oftheeducational programmingunderwayineachissuearea.

Anexternal peerreview process willalsobe developed whereby a process of collaborationwith Exten  sion
administrationin states surrounding Indianawillbe established. Inthe process, both Extensionadministrationand
stafffromsurrounding states will review the educational programming offered by the Purdue system. Many of
the criterialisted above w illbe assessed. Inaddition, the external review willbe usedtoassess general direction
ofthe programs as well asthe opportunitiesformulti - state collaboration.



EXTENSION RESOURCES

Purdue University Cooperative Extension Servicestotal operatingbudgetforfiscalyear 1999 -2000is
$46,214,627. Thisincludes $8,289,286 Smith -Lever 3(b)(c); $1,421,917 Smith -Lever 3(d); $14,739,906
State; $13,524,752 Local;and $8,238,766 for other sour ces.



Goal1

5YearPlan of Work
Indiana

1999 -2004

Goal One: Anagricultural systemthatis highly competitive in the globaleconomy. Throughresearchand
education,empowerthe agricultural systemwithknowledge thatwillimprove competitivenessind  omestic
production, processing,and marketing.

Statementofissues

Currently, the U.S. agricultural production, food and fiber processing, and distributionindustry isinthe midst of
majorstructuralchanges. Drivingthese changesare: 1)changingcons  umerdemand, 2)increasing productivity
andrapidlyemergingnewtechnology, 3)govemmentregulations and policy,4) resource andenvironmental
constraints,and 5)quality oflife concems among citizens of rural communities.

Theagriculturalindustryi sbecoming moreindustrialized with various segments ofthe production, processing,
andmarketing chainbecomingintegrated through avariety ofarrangements. Theimpactofthisindustrialization
will befeltby individualfarmfamilies, agribusinesseswho  sellinputsand purchase farm production, consumers
who purchase food andfiber, and rural communities whose economies depend onavibrantandlocalizedfarm
economycomposedofindependentfarmfamilybusinesses.

Many commercialfarms are becominglarg erand more specializedmovingtomulti -manager, multi-operator,
and/ormulti-laboreroperations. Commodity marketsare segmentingintoend -userorientedqualitytraits. The
production, processing, anddistribution offood andfiberis becomingincreasingl yimportantalongwiththeneed
forstrategicbusiness planning. ForIndianaagriculture toremain competitive inthe globaleconomy, the retums
tocapital, labor,and managementmustbe comparable toother sectors ofthe economy.

However,manyIndiana farmswillremainmore moderately sized withthe focus onspecialty enterprisesand
niche markets. Farmincome willbe supportedtosome extentbyoff -farmincome sources. Productionforniche
marketsisbecomingmore prevalentand providesopportunitiesf orfarmdiversification. Some ofthese special
enterprisesgeneratelarger profitmargins thantraditionalfield crops. Many specialty enterprises require
additionalexpertise and skills,andinsome casesthesewillexpose thefarmbusinesstogreaterris  ksthan
traditionalenterprises.

Longerterm, the estimates of population growthindicate thatby the year 2030, the earthwillneed to support 10
billion people. Thisis adoubling of our presentday populationleading to serious concems aboutthe abil ity to
feedthatmany people. Atthe sametime, consumerstake the availability of high quality, affordable foodand
plentiful wood and paper supplies forgranted, giving little thoughttotheirorigins. Likewise, consumers havelittle
concemabouttheim pactofgovermmentregulations and public policy decisions on the future ability to produce
foodandfibertomeetgrowingdemand.

Inthefuture, the agriculturalindustry mustaccomplish multiple goals: 1)achieve profitin production, processing,
andmarketing, 2)supportacleanenvironmentand practice effective stewardship of natural resources, 3) utilize
socially acceptable practices and technologies, and4) contribute tothe over -all quality of life of rural
communitiesandtheirresidents.

We anticipatethe changesduringthe years aheadwill significantlyimpactthe agriculturaland natural resource



industries and the quality oflife forall citizens of Indiana. To ensure the programs of Purdue Extension remain
effectiveandresponsivetolocal demands,acounty -levelneedsassessmentprocesswasundertakenduringthe
falland winterof 1997 -98. The intentwas to provide research and education programand operationdirection
toguide usintothe nextcentury. Theissues, problems,andopportuniti  esarebecomingincreasinglycomplex.
We cannotbeallthingstoall people. Setting priorities and establishing collaborative partnerships willbe

essential. Theresults ofthe needsassessmentprocessare beingusedtodevelopstateandcountyplans  -of-work
thatwill provide focus and direction for programming. Theseplans -of-work willbe implementedin the fall of
1999.

Performance Goals

Purdue Extensionis committedto providingthe educationand outreachprogramsnecessaryfor  Indianatobea
leaderinthe areas offood, fiber, horticulture, forestry, and natural resourcesin the future. Purdue Extensionis
committed to developingand delivering educationalinformation to provide all Indiana citizens with the
opportunity toanal yzeandadoptusefulemergingtechnologiesandresearch. Thistechnologyandresearch
maintainsfamilyfarmsinacontinuumofsizesandintensities, bolsters communities, andkeeps Indianaagriculture
financially stable, environmentally benign, globally c ompetitive, and socially acceptable.

Theanticipated outcomes ofthe agricultural competitiveness programming willbe:
1)Increased adoption of strategies, technologies, and practices that will strengthen the competitivenessand
profitability of Indiana agriculture.

2)Improved production efficiencies offield crop, horticultural, forestry, and animal enterprises through the
adoptionofbestmanagementpracticesandwholefarmmanagementstrategies.

3)Enhancedrelationshipsamongurban,ruralnon -farm, andfarm citizens thatwillimprove their ability towork
togethertosolve conflictingdemands on natural resources and productionand processing technologies.

4)Increasedknowledge among producersandagriculturalbusinessestoimplementaltemat - iveenterprisesand
value-addedmarketstrategies.

5)Improved use ofbusiness management practices thatwillimprove producers'abilities tomanage family quality
oflife concems andtomarket, produce, finance, and promote products fromnewenterprise  sandvalue -added
altematives.

6)Improvedaccesstoinformation about production, merchandising, product promotion, directmarketing,
quality control,andgovemmentregulationsrelatedtonon -traditionalvalue-addedfarmenterprises.

7) Improved com municationamong producers, industry/retailbusinesses,and consumersregardingneeded
productiontechnology, size of marketdemand, quality requirements and otherconsumerpreferences,
dependability of supply,and available marketsupply.

8)Increaseddiversificationof Indianafarms.
9)Anincreased awareness, understanding, and appreciation ofthe total agricultural systemfromfarmgateto

plate by the general population, butspecifically by producers, consumers, policy makers, community leaders,
andyoungpeople.



10)Anincreasedawarenessinthegeneral populationoftheinter -connectivityandinter-dependencebetween
farmandnon-farmresidents.

11) Anincreased awarenessin the general population oftheimportance of agricultural production,  processing,
andmarketing activities onthe economyandthe quality oflife inthe community.

12) Anexpanded educational opportunity forK -12youthtohelpthemunderstand the continuumof stepsfrom
food productionto processingtoconsumptionandthe relationshiptohealthandfood safetyissues.

Outcomelndicators

Theoutcomeindicatorswillinclude measures suchas the numberofeducational resources (publications, CD's,
websites, distance leamingopportunities, etc.)developed, thenumberof - educationaleventsoffered,andthe
numberoffaculty and staffinvolvedin activities associated withaccomplishmentofthe goals.

Outputindicators

Theoutputindicators willinclude measures of persons completingformalandnon - -formaleducation programs
associated withthe goalslisted above, and the numberof persons whoactually adoptone ormore ofthe
recommended practices ortechnologies, andimprove theirunderstanding ofthe agriculturaland natural
resourcesindustries.

Evaluation Framework

Inaddition, Extension staffwill conductevaluations ofthe educational programs onaregularbasis todetermine
ifpersons participating gained knowledge and tomeasure the effectiveness ofthe Extension programs. Asurvey
willbe designedsobaselinei nformationcanbe collected regardingagriculturalawarenessandtheincreasein
awarenesscanbedeterminedatsomelaterdate.

KeyProgramComponents

Followingare the majoreducational programswhich are tobe conductedinaccomplishingtheperforman  ce
goalslisted. Extension staffwill:

1) Develop and delivereducational programsto producers and agribusiness staffthatwillincrease their
knowledge and skillsinordertoimprove the competitiveness and profitability of Indianaagriculture,increas  ethe
skills ofthe agriculturalwork force, improve the marketing of commaodities, andincrease consideration of
adoptingaltemative enterprises.

2)Developanddelivereducational programs on bestmanagementpracticesforcropandanimal productionand
wholefarmmanagementstrategiesincludingthe handlingand utilizationofanimalwaste, integrated crop
managementpractices, the adoption oftechnology, and the utilization of computersforknowledge intensive
agriculture.

3)Presenteducational progr amsthatprepare citizensto effectively dealwithissuesinvolving urbanandrural
communities, suchas utilization ofnatural resources.

4)Developand coordinate conferences, workshops, short courses, andfield days forcommercial producers of



fruits, vegetables, and specialty crops, stressingintegrated cropmanagementpractices, post  -harvesthandiing,
food safety,and marketing.

5) Develop programstoinform producers on marketing strategies for horticultural crops and adoption of
practicesandtec hnologiestoadd value torawfarmproducts.

6) Develop educational conferences and workshopstoassistfarmfamiliesinassessingwhich altemative
enterprises mightbe appropriate fortheirindividual resource situations.

7)Initiate the development ofamentoringandintemship programthatcanbe usedbyyouthand producersto
developanimprovedunderstandingofthe resource and skillrequirements associated with altemative
enterprises.

8)Develop programs and educationalmaterialstargetedatp roducersandagribusinessestohelpthem
communicatekeyissuestonon -farmaudiences.

9)Partnerwithkeygroupstodevelop materials and programstoinformandeducatekeydecision  makersand
citizensregarding the economicand culturalimpacts of agricultureinthe community.

10)Partnerwith key groupstodevelop andimplementanagriculturally based curriculumforpre  -school,K-12,
andnon-formaleducational youth -oriented programs.

Internaland External Linkages

Purdue Extensionhas always hadacloseworkingrelationshipamongits Extensionandresearchstaffinvolvedin
topicsrelatedtorelevantissues and problemsfaced by the agriculturaland naturalresourceindustries.  Many
Extension staffoncampushavearesearch appointmentthatallows themthe opportunitytoconductresearchto
supporttheireducation programs.

Toprovide the environmentforcampus andfield Extension stafftomore closelyinterface, mostExtensio  nstaff
joined smallwork groups called Common Interest Groups (CIGs)in 1998. The purposeis toprovide afocus
forthose withcommonintereststomeetforthe purposes ofidentifyingissuesand problems, and todevelopand
implementresearchandeducatio nprogramsthatwill deliverthe relevantinformation to the appropriate target
audience.

Inmany cases, research staff, especially those withinterestsinapplied research, havejoined some ofthe
CommonlnterestGroups. Withsuchanintegration,resear chand Extension staffhave the potentialtobe closely
linked in multi-disciplineteams.

Aslistedinthe sectionregardingmulti -universityrelations, Purdue Extensionhas manylinkstoactivitiesin
surmoundingstates. County Extensionstaffsituated onstatelinesfrequentlydesign,implementandshare
Extension programswiththeirpeersinthe nextstate.

Asissuesandproblemsfacingthe agriculturaland natural resourcesindustries become more complex, as
individual citizens moreardently pursue  life-longleamingand continuous advancementoftheirskilland
knowledgelevels,andas moreand more members offarmfamilies are employedinmultiple careers, the need

for Purdue Extensionto partnerwith non -agricultural centers ofleamingwillgrow. Thecounty Extensionoffices
willbecome thefrontdoorofthe University's educational resources. Citizens seeking information about Purdue



willbe able to obtain suchinformationthrough the local Extension office.

Moreimportantly, Purdue Extensionm ustpartnerwiththe developingcommunity college systemtakingshape
within Indiana. Thisis especially appropriate forincreasing skill developmentamonglaborersemployed andto
be employedwithinthe agriculturalindustry.

Inadditionto university | inks, Purdue Extensionwill partnerwith many agencies and organizations tofurtherits
effortsinachievingthegoalslistedabove. Some oftheseagenciesand organizationsinclude:
Natural Resources Conservation Service, USDA
Farm Service Agency, USDA

Rural Development, USDA

IN DepartmentofNatural Resources

IN Departmentof EnvironmentalManagement
Soiland Water Conservation Districts

IN Departmentof Commerce

IN Departmentof Tourism

Office ofthe Commissionerof Agriculture

Office ofthe IN State Chemist

IN Society of Agri-Bankers

IN Society of FarmManagers and Rural Appraisers

IN Plant Food and Agricultural Chemical Association
IN Horticultural Society

INVegetable Growers'Association

IN Farm Marketers Association

Hoosier OrganicMarketingand Education Association
IN Raw Products Association

INVocational Agricultural Teachers Association
National Agri-Marketing Association
INYoungFarmers

IN FFA

IN DepartmentofEducation

Purdue Technical Assistance Program (TAP)

Purdue Schoolof Technology

Purdue School of Education

Various Agriculturaland Commodity Organizations

TargetAudiences

Thereare many potentialaudiences for Purdue Extension programsthatare pertinenttothe Agricultural
Competitiveness Goal. Theseinclude :

Participantsin the production, processing, and marketing offood andfiberand floricultural products
Farmfamiliesasfamily units
Citizensofruralcommunities

Allcitizens of Indianaas consumers offood and fiberand as residents possibly impacted by the activities of the



agriculturalindustries

Staffofprivateindustries, agencies,and organizationsinvolvedas partnersin education programs
School (publicand private K - 12)administrators

Youthinterestedinthe agriculturalindustry

Iltisimportantforknowledge andinformationtobe disseminatedinavariety of manners. Citizens possessa
continuum ofskills and preferences, leamingavarietyofway sandpossessavariety of meansofobtaining
information. Withanincreasingnumberoffarmfamiliesemployedinasecond career, Extensionmeetings must
be supplementedwithothermediums ofcommunicationsuchasweek -endconferences, workshops, andfiel d
days; Intemet-basedinformation sources; wholesalinginformationthrough partneragenciesandorganizations
andinappropriate situations, through private businesses who have more direct contactwith specifictarget
audiences;andnewspapersandmagazin es.

ProgramDuration

Thegoalslistedare primarilylong -term (overfive years) programs giventhe nature ofthe goalsidentified.
However, programdesignandimplementation will beginimmediatelyinmany ofthefocus areasidentified. This
isespeciallyimportantforthe problems andissues associated with the changing structure of agriculture. Farm
families and rural communities will be especially vulnerable toadverseimpactunlessthey are positioned toplan
fortheexpectedchanges.

AllocatedResources

Note: Thisinformationis extracted from several sources. While it portrays Extension commitment, this
representationdoes notconstitute anauditable document.

FiscalResources

Many sourcesoffundsare usedtosupplementthe Federalfundingsourc - es. Theseinclude State ofIndianafunds
(generalaswellas designatedfor special projects and activities), grants obtained fromfederal, state, and county
govemmentalunitsandagenciesaswellasfromorganizations, privateindustry,andnot - -for-profitagricultural,
commodityand specific purpose organizations.

Year Smith-Lever Designated for Goal 1

2000 $2,444,000
2001 2,444,000
2002 2,444,000
2003 2,444,000
2004 2,444,000
HumanResources

As partofthe processtodevelopthe IndianaFive Year (1999 -2004)Planof Work, Extension staffwere
askedtoidentify the focus of theirefforts during the five year effort. Field staffwere asked todesignateone  -half
oftheirExtensionappointmentst o particular Plan of Work Issue areas; campus staffwere asked todesignateall
oftheir Extensionappointmentsto particularIssue areas. Based on the retumedresponses, atotal of113.3



FTEswillbe devotedto Goal 1ineachofthefiveyears 1999 -2004.

Thesewere specified asfollowswiththe fourissue areas being the designations used within the Indiana Plan of
Work:

Estimated FTE Commitment

Extension FTEs
Year 2000 2001 2002 2003 2004

Field Campus Field Campus Field Campus Field Campus Field Campus

Ag Comp 164 365 164 365 164 3065 164 365 164 365
AgAware 13840 138 4.0 138 40 138 40 138 40
Hortand Turf 182 180 182180 182 180 182 180 182 180
Alt Ag 3.1 33 3.1 33 3.1 33 31 33 3.1 3.3
Total 515 6138 515618 515 618 515 618 515 618

Educationand Outreach Program Already Underway

Manyeducational programsalready underwayin Purdue Extensionaredesignedtoextendthe
knowledge generatedbythe researchcommunity associated with Agricultural Competitiveness. The
basicmissionofPurdue Extensionistodisseminatescience -basedinformationtocitizens, families,
communitiesandbusinessesofindiana.Manycampus -based Extensionstaffhaveresearch
appointmentsand conductapplied researchthatsupporttheireducational programs.

Many ofthe Common Interest Groupsinclude researchers. Thisrelationshipenhanceseducationand
researchintegration. Many ofthe Common InterestGroups haveheldin -service sessionstoprovide
theirmembers with the opportunity toenhance theirknowledge ofthe latesttechnologies, practices, and
informationavailableintheirfocusarea.

Purdue Extensionhashostedandwillcontinuetohostavariety  offield daysatthe eightPurdue Ag
Centerswhereresearchtrialsare conducted. Inaddition, winterconferences, meetings, workshops, and
distanceleaming opportunities are being held to provide producers and participantsintheindustries the
opportunity toobtainthe latestin researchfindings. Stafffrom research and Extensionwork closely with
the staffin Agricultural Communicationstodevelop pressreleases onrelevantcompetitivenesstopics.
Extension staffwill continue todevelop decisionmakin gtoolsthatwillhelp producersand processors
assesstheadaptability ofnewtechnology andaltemative strategies and enterprises totheirunique
businesses.

Extension Effortdirected to Integrated Extension -Research Program

Informationwas soughtfr om Extension Specialistsregarding theissue areaswhere theywouldfocus
theirefforts duringthe 1999 -2004 period. They were askedtoindicate a)iftheywereinvolvedin

integratedresearchand Extensionactivities,andb)the FTE thatisExtensionand  the FTE thatis
research. Theresults ofthis pollingare asfollows:

Extension  Research
AgCompetitiveness 17.5 17.4




Ag Awareness .6 1.7
Hortand Turf 10.1 12.0
Altemative Ag 3 7

Extension Effort directed to Multistate Extension -Research Program

Many staffwithinthe Purdue University Cooperative Extension Serviceareinvolvedinmulti  -state
activities. Many ofthe campus -basedspecialistsareinvolvedinspecific, identifiable projects. Thelistof
these projectsfollows. ltmustbe noted that thislistis probably not complete. While all specialists
submitted descriptions oftheirmullti - stateinvolvement, we have founditis easy to overlook an activity
thatis common placeineducational programming.

Inaddition, county -based staffare involved ineducational programs across statelines. Innearly all

cases, these are associated with specificeducational programsthatrelatetoanidentifiedneedinthe
state-linelocale. Inmostcases, resources usedtosupportthese programsare the salaries ofthecounty -
based staff. Alistofthese programswas notassembled.

Precision Mgmtfor Soybean Prod Systems/IL, MI, MO, IA, SD, MN

Soil & Plant Analysis Methods & Interpr e for Nutr Mgmt/OH,MI,WI,MN,IA,IL,MO,SD,PA KS

NCR-103 Regional Work Group On Non -traditional Soil Additives/OH, MI, WI, MN, IA, IL, MO,
SD, KS, ND, NE

NCR-13 Regional Soil Testing Work Group/ND, SD, NE, MO, IA, MN, WI, M|, IL, OH, KS

AreaWide Com R ootworm MgmtProg/IA, IL, SD,KS

NC-205, Mgmt of Stalk-boring Pests of Corn Proj/IA, IL, SD, KS

Soybean Cyst Nematode Coalition/IL, IA, MI, MN, MO, NE, ND, OH, SD, WI,KS

MidwestPlanning Service-Cons Tillage Systems and Mgmt/KS, OH, IL, MN, NE, WI, IA,MO , ND,
OK, TX, TN, GA, USDA

NC Integrated Pest Mgmt Coor/KS, NE, SD, ND, MN, IA, MO, IL, WI, MI, OH

MidwestSoybean Conf/NC Region

Multistate Manure Nutr Mgmt Prog/MI, OH, PA, WI, MO

InfoAg99 and InfoAg01/IL, MN

Weekly Outlook, Letter, Outlook Reports/IL, OH

|IQ+Beefand Five State Beef Initiative/IL, KY, MI, OH

Pork Industry Handbook Dev/GA, IA, MI, MO, NE,NC, OK, SD, VA, IL + many other states

Tri-State Swine Nutrition/MI, OH

Indiana Beef Evaluation Prog/IL, OH, KY, IA, WI, Ml

Indiana Beef Evaluationand EconomicFeeding Prog/IL

Tri-State Dairy Nutrition Conf2000/MI, OH

Tri-State Dairy Mgmt Conf 1999/MI, OH

Regional U.S. Sheep Seedstock Workshop/OH, WI, IL, 1A, MO, MI

Michigan SheepAlliance/MI

Agroforestry Systems Researchand Education/MO

NC Region 89 Swine Mgmt Group/NC Region

National Swine Improvement Fact Sheets/IA, MI, OH, TN, MO, MN, NE,NC

National Swine Registry Stages Prog/Entire U.S.



Midwest Dairy Mgmt Conf/KS, NE, ND, MN, IA, MO, WI, IL, MI, OH

Avrtificial Insemination Workshops and othereducational activities/IL (possibly MO, NE)

llinois- Indiana Sea Grant College Prog/IL (Goals 1and 5)

Diagnostic TmgCenter -Campusand Regional/lL, OH

Kentuckianaand Michiana Multiple State Conferences/KY, Mi

5-State Weed Science Working Group/OH, IL, MI, KY

Hands-on Grain Qualityand Fumigation Tmg/OH, IL

Indiana- lllinois Turfgrass Short Course/IL

VolunteerGardenResearch/IL

Gypsy Moth/IL, Ml

Midwest Vegetable Prod Guide for Commercial Growers/IL, 1A, MO, MN

Commercial Tree Fruit Spray Guide, Comm Small Fruitand Grape Spray Guide/AR, IL, IA KS,
KY, MO, OH, WV, WI, NE

Midwest Tree Fruit PestMgmt Handbook/IL, IA, KS, KY, MO, OH, WI

Tri-State VegMeeting/MI, OH, Ontario, Canada

lliana Veg Growers School/IL

Tri-State Master Gardener Conf/OH, KY

Heartland Grape and Wine Coalition/OH, Ml (ILandKY tojoin)

U.S. AgencyforIntl Dev Integrated Pest Support Proj/OH, VA, CA, PA, GA

Weed Mgmt Progsin Hort Crops/MI, WI, OH, IL

Devand Delivery of Melcastfor Melon Disease Control/SC, FL

StrategicAdvantage: MgmtDev forlowa's Farm Businesses’/IA

Alt Ag Econ Oppor/IL, OH, MI, KY and other states

Hortand Turf (Vegetables)/IL, OH, MI,KY

Integrated Mgmtof Arthropod Pests of Livestock and Poultry/CSREES Comm -S274

ACE Regional Meetings with University of lllinois/IL

NCR Educational Materials Project -NC Region IDEA (Info Dev for Ext Audiences)/North Central

National Poultry Database/MD, CA, USDA, OH, AR, KS

Multistate Feeding and Nutrition Conf/KY, IL, MI, OH



Goal2

5YearPlan of Work
Indiana

1999-2004

Goal Two: Asafe and securefood andfibersystem. Toensure anadequate foodandfiber
supply andfood safety throughimproved science based detection, surveillance, prevention,and
education.

Statementofissue

While consumershave cometoexpectawholesomean d safe”food supply, recentoutbreaks
of Salmonellaagonaindry ready -to-eatbreakfastcerealand E. coli0157:H7 infood service
coleslaw, ground meat,andwater, indicateaneedforon -goingresearchandeducationalefforts
tohelp protectIndiana citi zens fromfoodbomeillness. Efforts toimprove food safety should
address microbial, chemicaland physicalfood safety hazards. Inaddition, publicperceptionand
mediaattentiontorisksfromemergingtechnologies (i.e., genetically engineeredfoods,foo d
additives, iradiation, etc.)demand educationinthe area of risk assessmentand communication.

Food safety and quality research and education efforts should focus on all stages offood
handlingfromfarmto plate including production, processing, dist ribution, preparation,and
consumption. Thisintegration requiresthatuniversity Extensionandresearchers partnerwith
regulatoryagencies, legislators, media, operators offarms, packing houses, roadside produce
stands, processingfacilities, shipping and storagefacilities, food service operations,and
consumers.

Inan effortto reduce food safety risks, food safety regulations (i.e., HACCP) have been
mandatedformeat, poultry,and seafood. Additional regulations are anticipated forother
commodities (i.e., ready-to-eatfoodslike fruits and vegetables). Increased regulationwill
necessitate more educational programs, especially forsmallfood handling operations, to prevent
significantlosses duetofoodbomeillness. Educationtoensureinformedatt itudesandsafefood
handling procedures fromfarmto consumer plateinordertoreduce food safetyrisk factorsis
themosteffective meansforprotectingconsumers.

Performance Goals

Thegoal ofthe food safety and quality effortwillbe todecreaseth  eincidenceandrisk of
foodbomeillness while maintaining food quality. This goal willimpactawide targetaudience

(i.e., pre- andpostnatalinfants, children, teenagers, adults, pregnantand lactatingwomen, post -
menopausalwomen, geriatricadulisand immuno-compromisedindividuals)through
collaborative activitiesinvolvingacademicandnon -academicparticipantstoachievethe
following specificoutcomes:

1. Enhanceanddevelop safefood handling practices inallindividuals handling food fromfarm
toplate. Enhance awareness andknowledge conceming theimportance of properfood
handling.



2. Facilitate more informed consumerdecisions.
3. Impactbehaviorand/orimplementation of safety enhancing practices.

4. Minimize businesslosseswithin the foodindustry related tofood safety problems or
concems.

KeyProgram Components

1. The Food Safety Teamwillreviewand update, asnecessary, currently existingeducational
programsdeveloped by Purdue University orcurrently used by the Purdue Un  iversity
Cooperative Extension Service. These programs mayinclude, butare notlimited tothe
following:

ConsumerOriented Programs

FightBAC! TM (Partnership for Food Safety Education - Consumers)

Producer Through Consumer Partnerstoa Safe Food Supply (Purdue University - Adultand
YouthConsumers)

Meeting the Food Safety Needs of Bilingual and Low Literacy Youth (Purdue University -
Youth)

The Future of Food Processing: Irradiation (Purdue Univ ersity - Adult Consumers)
ProfessorPopcom (Purdue University - Youth)
4-HFood Safety and Nutrition Workshop (Purdue University - Youth)

Food Safety Fair (Purdue University - Adultand Youth Consumers, Food Service, Food
Retail)

Foodsand Nutrition Answerline(Purdue University - Extension Educators, Adultand Youth
Consumers)

Expanded Food and Nutrition Education Program (EFNEP) (Purdue University - LowIncome
Familieswithsmallchildren)

Family Nutrition Program (FNP) (Purdue University - Low Income Families)
Occasional Quantity Cook (Ohio State University - PeriodicFood Service)
EDCIFood Safety Course (Purdue University - HighSchool Teachers)

4-HFood Curriculum (Purdue University - Youth)



Chemistryand Familyand Consumer Science Teacher SummerProgram (Purdue University -
HighSchool Teachers)

Food Service/Retall

Safe Foodforthe Hungry (Purdue University - EmergencyFeedingPrograms)
Food Safety Day (Purdue University - Food Service, Food Retail)
STRETCH (Purdue University - EmergencyFeedingPrograms)

ServSafe (Purdue University - Food Service, Food Retail)

Food Safety Fair (Purdue University - Food Service, Food Retail)

Food Processors/Food Industry

HACCPtraining

Better Process Control School

FoodPlantSanitation

Production

Pesticide Application Training Program

Integrated PestManagementProgram

Productorientededucational programs

Post-harvestprograms

Other

ElectronicFood Rap (Purdue University - ExtensionProfessionals,RD's)

2. The Food Safety Teamwill develop oridentify educational programs tofillgapsin current
programreach. These programs mayinclude, butwill not be limited to the following:

Food safety forfarmworkers
Consumerprogramaddressingspecialhandlingforready -to-eatandto-be cookedfoods
Foodsafety forspecialneeds audiences (highriskaudiences)

Food safety during transportation and distribution



Food safetyandriska ssessmentrelatingtonewtechnologiesandemergingissues
Food safety fornon - profitbazaars, fairs,and otheroccasional events.

Food safety forfast -foodestablishments

Economicimpactsoffood safetyonbusiness

3. The Food Safety Team will uti lize distance education, includingweb -basedleaming, video -
conferencing,andother possibilities, asappropriate, toincrease the reach offood safety

programming.

4. Consumerand Family Sciences (CFS), Agriculture and Natural Resources (ANR),4 -Hand
Y outh (4-H),and Leadership and Community Development (LCD), will jointly develop
educationalmaterials, as appropriate, toprovidetimely, research -basedfood safetyinformation
tocommunityleaders, includingP - CARET members, regulatoryagencies, legislat ures,food
producers, thefoodindustry, food service,and consumers.

Internaland External Linkages

Inordertocarry outthe above mentioned educational efforts, Extensionwilldevelopcross -
disciplinary collaborations betweeneducatorsa nd specialistsrepresentingfood safety interests
in CFS, ANR, 4-HandLCD. Additionally, Extensionwill continue toenhance therelationships
withthefollowing state and local organizations: Departmentof Health, commodity groups,
producers, farmworker groups, regulatory agencies, foodindustry, medical/healthcare
workers, schools, institutions, media, advocacy groups, huntersfishermen, wildlife groups, Sea
Grant, DepartmentofNatural Resources, Institute of Food Technologists, Office ofthe Indiana
State Chemist,emergencyfeeding programs,andvendors. Purdue Extensionwillalsocontinue
tofosterrelationships with Extension staffin other states whoare working onfood safety.

TargetAudiences

Thekeyaudiencesthatwillbereachedwith Food Saf etyandQuality programmingare:
Consumers

Youth

Food Service/Food Retailworkers

LowIncome Families withand withoutsmall children

High Schoolteachers

Emergencyfeeding programworkers

Food processors/Foodindustry workers

Pesticide applicators

Extensionprofessionals

EvaluationFramework

Evaluationtools existformany of Purdue University's currently existing food safety programs.



Toassesstheimpactofprogramming, the Food Safety Teamwill:

1.Encouragethe use ofexistingevaluationtools.
2. Developevaluationtools as partofallnewfood safety educational programs.

3.Conductevaluations atthe conclusionofeducational programstodetermine knowledge gain,
andwhereappropriate, attitudinal changes.

4. Survey participantsinselected pro gramstodetermine behavioralchanges6monthsafter
training.

Outputindicators

Tofillcurrentlyidentified gapsinfood safety programming, the Food Safety Teamwill:

1. Develop and maintain afood safety website.

2.Updateandexpand = TheProducer Through ConsumerReference Manual,”as appropriate.
3.Developalistoffood safety materials available from Purdue and other states/organizations.

4. Acquire ordevelop additional food safety materials for specificethnicgroups, i.e., Spa nish
andChinese.

5.Develop oridentify food safety materials toaddress the needs of specialaudiences.
Outcomelndicators

The publicwillimproveits awareness and knowledge offood safety issues through exposure to
food safetyeducational programs. Issueswillinclude, butnotbe limitedto: the causes of
foodbomeillness (physical, chemical,and microbialfactors); changesingovemmentregulations;
emerging pathogens; riskassessment; newtechnologies (i.e., iradiation, ozone treatment, food
additives, hand sanitizers); food trends (i.e., raw fish, organicfoods, recycling nutrients, designer
foods); at-risk groups; and otherrelevantstate andlocalissues.

1. The publicwilladoptsafe food handling procedures andincreasereportingsuspected  cases
offoodbomeillness orobservedunsafefood handling practices.

2. Thefoodindustry (producers, processors, distributors, storage, transportation, wholesale,
retail)willimprove its knowledge of food safety issues.

3. Thefoodindustry (produ cers, processors, distributors, storage, transportation, wholesale,
retail) willadopt safe food handling procedures.

4. Foodservice establishments, including restaurants, schools, hospitals, day cares, emergency
feeding programs, andoccasionalfoodse rvice, willadoptaccepted food safety practicesto
ensureconsumersafety.



5. Regulatoryagencieswillusetimely, peer -reviewed, research-basedfood safetyinformation

asthebasisforsettingpolicy.

6. Massmediawillusetimely, peer -reviewedresearch-basedfood safety informationin
developingandresponding tonewsstories.

7. The publicwillbe able tomore effectively assess food safety risks presented by the media,
industry, universities,and advocacy groups.

8. Thefoodindustry, food service, the public, regulatory agencies, the media,and  academia
will collaborate toenhance the safety ofthe food supply through research, education, legislation,
andbehavioralchange.

ProgramDuration

The planning conducted for “A safe and secure food andfiber system”isforafive year period
oftime. Programmingtofulfil certaingoals will beinitiated immediately. Otherswillbe putin
place throughoutthe 5 yearproject period.

AllocatedResources

Note: Thisinformationis extracted from several sources. Whileitportrays Extension
commitment, thisrepresentationdoes notconstitute anauditable document.

FiscalResources

Many sources offunds are usedtosupplementthe Federalfunding sources. Theseinclude
State ofIndianafunds (generalaswellas designated for special projectsandactivitie - s),grants
obtainedfromfederal, state,and county govemmental unitsand agenciesaswellasfrom
organizations, privateindustry,andnot -for- profitagencies.

Year Smith-Lever Designated for Goal 2
2000 $323,300

2001 323,300

2002 323,300

2003 323,300

2004 323,300
HumanResources

As partofthe processtodevelopthe IndianaFive Year (1999 -2004)Plan of Work, Extension
staffwere askedtoidentify the focus oftheireffortsduringthefive - yearperiod. Field staffwere
askedtodesignate one - half oftheir Extension appointments to particular Plan of Work Issue
areas; campus staffwere askedto designate all oftheir Extension appointmentsto particular
Issueareas. Basedontheretumedr esponses,atotalof 15.7 FTEs (8.4 fieldand 7.3 campus)
willbe devotedto Goal 2ineach ofthefive years 1999 -2004.

Estimated FTE Commitment



Extension FTEs

Year Field Campus Total

2000 84 7.3 15.7
2001 84 7.3 15.7
2002 84 7.3 15.7
2003 84 7.3 15.7
2004 84 7.3 15.7

Educationand Outreach Program Already Underway
The Food Safety Teamwill support Extensionfield staffby:

1. Conductinganannualfood safety training forallinterested Extension staff. This training will
highlightspecialfood safety topics, asappropriate.

2. Providingtrainingand asummary of existing food safety programs and specialistareas of
expertisefornew Extensionstaffand others.

3.Implementinga Quick Response Team”to provide timely information tofield staff, media,
and otherappropriate audiences conceming currentorhotfood safety topics.

4. Providingafood safety web pagewithpo interstocurrentfood safetyinformation.

5. Continuingto provide timely information through the Foods and Nutrition Answerline, and
Purdue Universitynewsletters.

Extension Effortdirected toIntegrated Research and Extension Activities

Information was soughtfrom Extension Specialists regardingthe Issue areaswhere theywould
focustheirefforts duringthe 1999 -2004 period. Theywere askedtoindicate a)iftheywere
involvedinintegratedresearchand Extensionactivites,andb)the FTEthatis Extensioneffort
andthe FTE thatisresearch effort. The results ofthis pollingare asfollows:

Extension Research
Food Safety and Quality 1.4 2

Extension Effortdirected to Multistate Research and Extension Activities

Informationwas soughtfrom Extension Specialists regardingthe Issue areaswhere theywould
focustheirefforts duringthe 1999 -2004 period. They were askedtoindicate a)ifthey were
involvedinmultistate Extensionactivities,and b)the FTE thatisExtensio neffort. The results of
this pollingare asfollows: nonereported.



Goal3

5YearPlan of Work
Indiana

1999-2004

Goal Three: Ahealthy, well -nourished population. Throughresearchandeducationon
nutritionand developmentofmore nutritious foods, enable people to make health promoting
choices.

Statementofissue

Health statistics would indicate thatIndiana's citizenry are in need of more educationaboutthe
relationshipbetweennutritionandhe alth. Researchshowsthathealthfuleating, routine
preventative health care and exercise canhelpreducetherisk of chronicdiseaseslike
cardiovasculardiseases(CVD - includeshighblood pressure, heartdiseaseandstroke),
diabetes, osteoporosisand ¢ ancer. More education about nutrition's effecton health willbe
instrumentalinimprovinghealth habitsin Indiana.

Overweightand obesity are agrowing publichealth problemthat affects 97 million American
adults. Dependingonthedefinitionaccepted, between20and35% ofIndiana's citizenscanbe
consideredoverweightorobese. Theseindividuals are atincreasedrisk of iliness from
cardiovasculardiseases, type 2 (adult -onset)diabetes, osteoporosis, cancerand otherchronic
diseases. Thetotalcost attributable to obesity-related diseases approaches $100billionannually
inthe U.S. Lowintakes offoodfiber, fruits and vegetables are other nutritional concems that
canaffecttheriskof chronicdisease.

Chronicdiseasesareamajorhealthconcem inIndiana. ltwasreportedin 1994 that
approximately 179,000 Hoosiers were diagnosed withdiabetes. In 1995, Indianaranked 19th
inthe countryintheincidence ofdeath from CVD. Osteoporosisis adisease causedbyalack
ofthe nutrient, calcium, inbo nes. Thisdisease afflicts some 38 million Americans, mostly
women, atanannual costofover $13billion. The risk of breastand colon cancermay be
lowered byfood choicesthatincreasefiber, fruitsand vegetables and reduced calorie and fat
intake. In 1995, Indianaranked 23rdand 16thinthe U.S. forrates of death due tobreastand
coloncancer, respectively.

Nutrition education can playamajorroleinimprovingthe healthofat -riskpopulationssuchas
limitedincomefamiliesandindividuals, pregn antadolescents,andthe elderly. Accordingto
1995 Indiana statistics, 10.3% ofthe state's residentslive below poverty level, while 27.2% of
childrenundersixlive atorbelow poverty level. A majorfactorinvolvedinthe ability ofthese
familiestoutilize theirlimited resourcesis education thatdevelops knowledge andskillsrelated
tonutritionandfood resource management.

Limited resourcefamilies also struggle withfood security  -- justhavingenoughfoodonaregular
basistomeettheirnutrit ionalneeds. Accesstoadequate food and nutritionis notthe normfor
manyAmericans. This foodinsecurity” canseriously influence healthandwellbeing. Indianais
the 14th mostfoodinsecure state inthe country, withnearly amillion peoplehungryor  atrisk
forhunger.



Comparedtothe adultpopulation,adolescentpregnanciesresultinagreater percentage oflow
birthweightbabies. Low birthweightbabies are the mostimportantindicators ofinfantdeathand
disability. Pregnantadolescentsareatri skduetotheirage,inadequate weightgain, andlifestyle
habits suchastobaccoandalcoholuse. Foradolescent pregnanciesinIndiana, 10.2% ofbabies
are bornatlow birthweight. Low birthweightis the numberone contributortoinfantmortality.

For the elderly, new nutrientrecommendations are recognizing thatlowlevels ofintake ofkey
nutrientsand caloriesforenergy areakeyfactorinthe higherincidence ofimmunedeficiencies,
anemia, injury producingfalls,loss of muscleandprolongedhospi talstays. Educational
programsto help the elderly make wise food choices become more critical as the numberof
elderlyrisesfromoneineight Americansin 1994 toan estimate ofoneinfive by the year2050.
In 1994, 28% ofolder personsassessedtheir health asfairorpoorcomparedto 10% forall

people.

Withthe increased availability ofinformation about nutritionand health, there has beenafiood
of misinformationand quackery. ltisestimated thatthe sale ofuseless nutrition supplements,
herbal remedies and diet/weightreduction products costs the country over $20billionayear
andresultsinseriousillness, evendeathforsome.

ltis easierto preventthe developmentofunhealthy eatingand exercise habitsrather  thantrying
tochangethe habits aftertheyare established. By increasing the knowledge base, especially of
thosewhoareeducationallyandeconomicallyat -risk, healthy nutrition habitsin childrencanbe
establishedearlyandlaythebasiclifestylefor ahigherquality oflife.

PerformanceGoals

1. Citizens willincrease theirknowledge of the relationships between nutritionand health.
Relationshipswillinclude, butnotbe limited to, the role of: fruits and vegetables indecreasing
therisk of heartdisease and cancer; calciumintake and risk of osteoporosis; calorie andfat
intake related to heartdisease and cancer; body weightandfood choicesrelatedtoheart
diseaseanddiabetes;otherresearch -basedrelationships.

2.Participantsthroughout alllife stages will utilize the Dietary Guidelines forAmericansand the
Food Guide Pyramid toimprove food habits and betterunderstand otherchanges (suchas
increased physical activity)needed tomaintaina healthy nutrition lifestyle.

3. Youthand ad ultswillleam betterfood preparationtechniques, waystodecreasefatand
calories, increase fruitand vegetable consumption, andlowerfood costs.

4. Limited resourceindividuals andfamilies willimprove their nutrition, food resource
managementskills, food preparation techniques, andfood safety practicesin orderto provide
healthy,low cost, safe mealsforthemselvesandtheirfamilies.

5. Pregnantadolescentsandadults willimprovefood choices, lifestyle habitsand achieve
healthyweightgain.



6. Emergency food providers will help feeding programs provide more nutritious foods to their
clients.

7.Participants ofallages willleamto think critically and use a science based approachwhen
examiningnutritionhealthclaimsmadeforsuppleme nts, herbalremediesanddietplans.

KeyProgram Components

1. Extension staffwill delivereducational presentationstoraise awareness ofthe link between
dietanddisease by utilizing the Dietary Guidelines for Americans, the Food Guide Pyramidand
the Food Label.

2.Expanded Food and Nutrition Education Program (EFNEP) and Indiana Family Nutrition
Program (FNP)staffwill teach limited resource audiences and youthtoimprove their nutrition,
food resource management, food preparation,andfoodsafety practices.

3.PUCES staffwillteach pregnantadolescents and adults toadoptimproved nutritionand
lifestyle habits throughthe “Have a Healthy Baby” curriculum.

4. PUCES staffwill promote youth projects and programs dealing with nutritionissues (fo  r
example, “ProfessorPopcom,”’4 -HYouth Health curricula).

5. PUCES staffwill provide educational programming to enable participantstocritically assess
nutritional claims.

Internaland External Linkages

Inordertocarry outthe above mentioned educational efforts, Extensionwilldevelopcross -
disciplinary collaborations betweeneducators and specialists representing nutrition, wellnessand
healthinterests. Additionally, Extensionwillcontinuetoenhan cetherelationshipswiththe
following state andlocal organizations: Departmentof Health, commaodity groups, regulatory
agencies, foodindustry, medical/health care workers, schools, media, advocacy groups,
Americanand IndianaDietetics Associations, W omen, Infantand Children program, Indiana
Nutrition Council.

TargetAudiences

Thekeyaudiencesthatwillbe reached with “Ahealthy, well -nourished population”
programmingare:

Consumers
Youthinschoolsandafterschool programs
LowIncome Families

Emergencyfeeding programworkers
Schoolteachers

Extensionprofessionals

Child Care providers



EvaluationFramework

1.EFNEP and FNP staffwill utilize the evaluation tools established fortheir specific programs
todocumentimpact. The EFNEP coordinator willevaluate prenatal education programs.

2. State Foods and Nutrition specialists willanalyze data collected regarding knowledge and
behaviorchangerelated tothe Dietary Guidelines, the Food Guide Pyramidand the Food
Label.

3. 4-H/Youthspecialists willevaluate nutrition programs and projects and convey results to
Foodsand Nutrition specialists.

Outputindicators

1. CFSF&N Extension educators and Foods and Nutrition specialists will continueto - develop
specifictopicmaterials related to nutrition throughoutthe life cycle.

2.Foodsand Nutrition specialists willexpand acomputeraccessedsite thatcontains
information on nutrition, healthandwellnessissues.

3.FoodsandNutrition specialist swilladd tothe state based audio -visual programlibrary by
purchasingeducationalmaterials thathave beenreviewedforvalidityandappropriateness
related to programobjectives.

4. EFNEP coordinatorwithregional supervisorswilldevelopandrevisec urriculaforEFNEP
participants. Educationalmaterialstailored tothe needs of Spanishlanguage participantshave
beendevelopedandwillbe updatedasneeded.

5.FNP staffwillcontinue touse the FNP training curriculum, includingthe  LessonsReadyto
Go,” There'sAlwaysaChoice: Dollarsand Cents,”and the Feeding Young Children”
curricula. Educationalmaterials are reviewed and updatedannually tomeet
theneedsoftheclientele.

6. EFNEP coordinatorwillreview the prenatal curriculum, “HaveaH ealthy Baby,”asneeded.
Educationalmaterialstailoredtothe needs of Spanishlanguage participants have been
developedandwillbe updatedasneeded.

7.4-H/Youth specialists willdevelop, review oracquire materials and projects thatfurtherthe
programobjectives.

8. State specialists willwork with Agricultural Communication consultants to provide media
releases onnutrition/healthissuesforuse by county staff.

Outcomelndicators

Theanticipatedoutcomes ofeducational programsrelating nutritio ntohealthandwellnesswill



be:

1.Increasedawareness and knowledge amongcitizens ofthe directconnection betweentheir
food choicesandtheirrisk of developing chronicdiseases.

2.Changesinfood choicestomore clearly reflecttherecommendation  sinthe Dietary
Guidelinesfor Americans and the Food Guide Pyramid educational materials.

3.Enhancedknowledgefordetermining the validity of nutrition health claims aboutsupplements,
herbalremediesandotherdiet -related products.

4. Improvedfood resource managementpractices, food preparation andfood safety habits to
betterutilize limited economicresources.

5.Healthy weightgain,improvedfood choices, andimprovedlifestyle habits during pregnancy.

6. Increased knowledgeof nutrition, improved food choices, food preparation and food safety
practices by youth.

ProgramDuration

The planningconductedfor“Ahealthy, well -nourished population”is for a five year period of
time. Programmingtofulfil certaingoalswillbeini tiatedimmediately. Otherprogramming
efforts will be putin place throughoutthe 5 year project period.

AllocatedResources

Note: Thisinformationis extracted from several sources. Whileit portrays Extension
commitment, thisrepresentationdoesnotc onstituteanauditable document.

FiscalResources
Many sources offunds are usedtosupplementthe Federalfunding sources. Theseinclude

State ofIndianafunds (general as well as designated for special projectsand activities), grants
obtainedfromfed eral, state,and county govemmental unitsandagenciesaswellasfrom
organizations, privateindustry,andnot -for- profitagencies.

Year Smith-Lever Designatedfor Goal 3

2000 $569,000
2001 569,000
2002 569,000
2003 569,000
2004 569,000
HumanResources

As partofthe processtodevelopthe IndianaFive Year (1999 -2004)Planof Work, Extension
staffwere asked toidentify the focus oftheir efforts during thefive yearp  eriod. Field staffwere
askedtodesignate one - half oftheir Extension appointments to particular Plan of Work Issue



areas; campus staffwere askedtodesignateall oftheir Extension appointmentsto particular
Issueareas. Basedontheretumedresponse s,atotalof32.3FTEs (25.2fieldand7.1
campus)willbe devoted to Goal 3ineach ofthefiveyears 1999 -2004.

Estimated F TE Commitment

Extension FTEs

Year Field Campus Total

2000 252 7.1 32.3
2001 252 71 32.3
2002 252 7.1 32.3
2003 252 71 32.3
2004 252 7.1 32.3

Educationand Outreach Program Already Underway

1. State and county Extension Foods and Nutrition staffwill develop a yearly training toaddress
issues relatedtothe programobjectives.

2.Extension educators/EFNEP supervisors willtrain EFNEP paraprofessionals monthly.

3.FNP paraprofessionals and CFS Extension educators willreceive training as offered and
updatesasnewandrevisedmaterialsare developed.

4. State Foods and Nutrit ion Extension staffwill conducttraining for specificeducational

programs, i.e., “Have aHealthy Baby,” “Professor Popcorn,”Safe Food forthe Hungry.”

5. State staffwill utilize electronic mail, World Wide Web -basedmaterialsandinformation
placed on CD-ROMto provide background materials and training to county based staff.

6. Agriculture Information Systems and Agricultural Communication staffwillmaintain electronic
maillistserverstoallowforthe rapid exchange of nutrition relatedinformation .

7. State Foods and Nutrition Extension staffwill maintainatelephone  Answerline”to provide
county Extensioneducatorswith supportinrespondingtoquestionsfromclientele.

8. State and county Extension Foods and Nutrition staffwill participatei nstateandnational
professional activities related tonutritionand healthissues.

Extension Effortdirected toIntegrated Research and Extension Activities

Informationwas soughtfrom Extension Specialistsregarding the Issue areaswhere theywould
focustheirefforts duringthe 1999 -2004 period. Theywere askedtoindicate a)ifthey were



involvedinintegratedresearchand extension activities,andb)the FTE thatis Extension effort
andthe FTE thatisresearcheffort. Theresultsofthispolling areasfollows:
Extension Research
Nutrition, Healthand Wellness 1.4
3

Extension Effortdirected to Multistate Research and Extension Activities

Informationwas soughtfrom Extension Specialistsregarding the Issue areaswhere theywould
focustheirefforts duringthe 1999 -2004 period. They were askedtoindicate a)ifthey were
involvedinmultistate Extension activities,andb)the FTE thatisEx tensioneffort. The results of
this polling are asfollows: nonereported.



Goal4

5YearPlan of Work
Indiana

1999 -2004

GoalFour: Greaterharmony between agriculture and the environment. Enhance the quality ofthe
environmentthrough better understanding of and building on agriculture's and forestry's complex links with
soil, water, air,and bioticresources.

Statementofissues

Agricultural producers were some of the original stewards of the nation's natural resources. But, new
knowledge of complexecosystems, increased environmental regulations and policies,demandsfrom
consumers, increased non-farm population taking up residence inthe countryside, and a competitive world
marketplace have changedthe face ofenvironmental stewardship. Ther eis anincreasing need foreducation
programs thatwill equip producers with information and decision-making strategies which willenable them
to produce food and forest productsinan environmentally benign and sustainable, yeteconomically viable
andsociallyacceptablemanner.

Growth in demand forfood and fiber products will continue as the global population and purchasing power
increase. Thiswill place increased pressure on agriculture to produce more food andfiber. Yetcitizens, while
currently enjoying plentiful quantities of food and fiber, have little appreciation for the impact of
environmental regulations andland use decisions on future production capacity.

The quality of air, soil,and water resources is critical not only to continued food production but to the
overallwell-being of all living things. Water quality is a critical issue in Indiana. Both surface and
groundwaterresources as well as air resources may be contaminated by agricultural, manufacturingand
otherhuman activities. Activities by people sometimes conflict with maintaining andimproving the quality
ofthe state'swaterandairresources.

Despite many years of efforts toimprove management practices, soil erosionis continuing atunacceptable
ratesin some parts of Indiana. Soil quality required for sustained productivity is threatened by outdated
cultural practices, inappropriate land use, and improper disposal of wastes. Applications of wastes —animal
andmunicipal-continuestobe animportantissueinIndiana.

Theuse ofIndiana'slandresources has become the criticalissue in Indiana. Aftera decade of relative
stability, the population of Indianabegan to expandinthe 1990's. Annual growth in each ofthe years
between 1990 and 1996 exceeded the growthwhichtookp lace duringthe entire decade ofthe 1980's. More
importantthan sheer growth is the swift growth of the populationin rural communities. Urbanflightis rapid
andmassive. Inthe 1990's the growth in populationin the rural communities was nearly twice th e rate which
took place inthe entire state and nearly three-fold of the rate which occurred in the urban communities.

Indiana's populationis migrating out ofthe urban areasintorural areas, taking both farmland and woodland
fordevelopment. Thereis alsoincreased demandforrecreationalareas. Developers have found that
forested landscapes are more valuable thanbare land forlarge lot development orhome construction by
individuals.

Suchrural population growth has placed considerable pressure on the elected officials and citizen members
of Plan Commissions who must make decisions regarding economicandresidential development.
Increasingly, conflicts take place atmeetings where decisions regarding the use ofland are made.

The new state forestinventoryindicates thatthere is more forested landin Indiana thanten years ago. But,
the composition has shifted to species with less financial value and reduced tree diameter. Also today's
ownership of Indiana'sforestresourcesis predominatelyin small private tractsinwhich the primary use of
thesefallsinto the category of non-timber production.

With the growth of rural non-farm, suburban, and urban population, aformidable powerin shaping forest
policy issuesis developing. Citizensinterested inwildlife, environmental stewardship, endangered species,
wetlands, biodiversity,and open spaces will become more visible and vocal regarding issues concerning



privatelands. These efforts willimpactforestry and reforestation programs.

Toensure ahigh quality environmentforthe future, citizens of Indianamustmanage naturalresourcesona
sustainable basis. The knowledge base of how ecosystems respondto environmental changesand
managementactivitiesis extensive butnarrow lyfocused. The information mustbe broadened and
consideredinasystems approachtobetter maintain the biological diversity of managed and natural
ecosystems.

Achievingahigh quality environmentwill require awell conceived and implemented series of educational
programsfocused onyouthand adultclientele, as well asincreasing collaborative efforts among federal,
state, and county agencies.

Every citizen of Indiana, notjustthose involved in the agricultural and forestry industries, affects the
environmentinsome manner. Farmers, homeowners, public officials, and all citizens need tobe aware that
many of their decisions and actions affectenvironmental quality and natural resource use. Noone group
canbeblamedforcausing environmental proble ms nor given total credit forimproving environmental
quality. Itrequires atotal community effortto ensure the protection of our environmental and natural
resources.

We anticipate the public's decisions made in the future years to significantlyimpact the agriculturaland
naturalresourcesindustry. Toensure thatthe programs of Purdue Extension remain effective and
responsive tolocaldemands, a county-levelneeds assessment process was undertaken during thefalland
winterof1997-98. Theintentwas to provide research and education programand operation direction to
guide usintothe nextcentury.

Theissues, problems, and opportunities are becoming increasingly complex. We cannotbe allthingstoall
people. Setting priorities and establishing collaborative partnerships willbe essential. The results ofthe
needsassessmentprocess are being usedto develop state and county plans -of-work that will provide focus
anddirection forprogramming. These plans-of-work will be implemented in the fall of 1999.

Inthe county needs assessmentprocessthattook placein 1998, 47 of Indiana's 92 counties identified one or
more environmental concerns. Issues fellmainly within four broad categories —water quality, air quality,
environmentalawareness, andrecycling/composting.

PerformanceGoals

Purdue Extensionis committed to providing the education and outreach programs that provide the
information and decision-making processes needed by citizens toreach sound publicjudgements regarding
natural resources and the many uses envisioned. Likewise, Purdue Extension is committed to providing the
educationand outreach programs necessary for Indianato be aleaderinthe areas offood, fiber,
horticulture, forestry, and naturalresourcesinthe future. Purdue Extensionis committedtodevelopingand
delivering educationalinformation to provide all Indiana citizens with the opportunity to analyze and adopt
usefulemerging technologies andresearch. This technology and research maintainfamilyfar msina
continuum of sizes andintensities, bolsters communities, and keeps Indiana agriculture financially stable,
environmentally benign, globally competitive, and socially acceptable.

Theanticipated outcomes of Extension programs associated withthe Issue areas ofa)environmental
stewardship and natural resources conservation, and b)forestry and woodland stewardship, management,
and utilization will be:

1) Citizens willbecome more aware of the consequences of society's actions relating tothe env ironmentand
the use of naturalresources.

2) Citizens willmake improved publicjudgements based on science -based information and principles using
problem-solving methods.

3) Citizens willmore actively participate in the decision -making processregarding environmental and natural
resourcesissues.



4)Citizens willbe aware thatthere are multiple, credible options available and recognize these options.

5) Citizens willunderstand the risks and trade -offs of environmental issues.

6) Citizens willunderstand the difference between "facts" and "values."

7) The agriculturalindustry willa) adopttechnologies that will reduce negative impacton the environment,
b)improve communications with the public, c) acceptresponsibility for theirchoices,andd)increase

positive mediamarketing.

8) Youthwillbecome more aware of environmental concerns by learning to think critically, tounderstand the
consequences of alternative actions, and to put this knowledge into practice.

9)Elected officials and citizens will base decisions on research -supported information while recognizing and
evaluating credible options.

10)Landowners willimprove the quality of forest resources and maintain or expand the forestacreage.

11) Citizenswill provide more supportof appropriate forest practices and will view forestland as avaluable
crop forboth consumptive and nonconsumptive use.

12) Theforestry products industry will develop methods for utilizing lower quality trees

13)Increasedawaren ess and knowledge among citizens and decision makers oflocalland useissues,
alternatives, and longterm consequences of decisions by Planning Commissions.

14)Increased awareness and adoption of the Classified Forest and Wildlife Incentive programs an d other
costshare programs.

15)Landownerswill utilize timber harvestby industry loggers who follow recommended bestmanagement
practices.

Outcomelndicators

The outcomeindicators willinclude measures such as the number ofeducational resources (publications,
CD's, websites, distance learning opportunities, etc.) developed, the number of educational events offered,
and the number of faculty and staffinvolved in activities associated with accomplishmentofthe goals.

Outputindicators

The outputindicators willinclude measures of persons completing formal and non -formaleducation
programs associated withthe goals listed above, and the number of persons who actually adoptone ormore
ofthe recommended practices ortechnologies, andim prove theirunderstanding of environmental and
naturalresourcesissues.

EvaluationFramework

The Extension staffinvolved in the activities of Goal 4 will evaluate educational materials and programs
accordingtothe needs oftargetaudiences. Evaluation tools will be used to measure changesin behavior
and attitude and economicimpactofthe educational programs.

Inaddition, Extension staff will conduct evaluations ofthe educational programs onaregular basis to
determineif persons participating gained knowledge and to measure the effectiveness of the Extension
programs. Asurvey willbe designed so baseline information can be collected regarding environmental
awarenessandtheincreaseinawareness canbedeterminedatsomelaterdate.

Key ProgramComponents

Following are the majoreducational programs thatare to be conductedinaccomplishing the performance



goalslisted. Extension staffwill:

1) Provide educational programs that will focus on conserving and enhancing air, soil, and waterres ources
andimproving environmental quality.

2)Provideincreased knowledge aboutIndiana's natural resourcestoindividuals, private companies, and
governmentalagencies.

3) Provide educational programs thatwillimprove ecosystem managementfor sustai ned productivity and
enhancedbiodiversity.

4)Provideinformation and expertise on natural resources and environmental issues thatfacilitate sound
policy developmentand successfulimplementation programs.

5)Develop4-H projects and school curricula toincrease the awareness of environmental quality and natural
resourcesamong youth.

6) Develop and deliver educational programs thatare landowner oriented, especially absentee landowners
and non-traditional Extension customers.

7)Develop and deliverprogramsfor professional resource managers.
8) Develop and deliver programs concerning environmental awareness for all citizens.

9)Developanddeliveraudience-specificeducational programs thatillustrate how it will be possible for the
forestecosystemto existwhile utilizing forestamenities.

10) Deliverinformation thatwillimprove methods for reducing production of animaland municipal wastes as
wellasincreasing the utilization of these in abeneficialmanner.

11) Deliverinformation that will resultinimprovements in the monitoring of air quality in the agricultural
industry and the increased adoption of dustand odor-reducing technologies.

12)Deliverinformation concerningmanagementconcepts fordiverse ecosystems thatf ocus on preservation
orenhancementoflandscape-level characteristics.

13)Developintegrated production systems thatare profitable, environmentally benign, and socially
acceptable.

14) Conductstudies of naturalresource issues and disseminate alter natives and related consequencesto
decision makers and citizens to supportinformed public decision -making.

15)Develop educational programs for K-12 and adultlearners focused onincreased understanding ofand
appreciationfornaturalresources managem entand maintenance of environmental quality.

Internaland ExternalLinkages

Purdue Extension has always had a close working relationship amongits Extension staff and research staff
involved intopics related to environmentalissues and problems fac ed by the agriculturaland natural
resources industries. Many Extension staffon campus have aresearch appointmentthatallows themthe
opportunity toconductresearchto supporttheireducation programs.

Toprovide the environmentforcampus andfield Extensionstafftomore closelyinterface, mostExtension
staffjoined smallwork groups called Common Interest Groups (CIGs)in 1998. The purposeisto provide a
focus forthose with common interests to meetforthe purposes ofidentifyingissues and problemsandto
developandimplementresearch and education programs thatwilldeliver the relevantinformationtothe
appropriatetargetaudience.

Inmany cases, research staff, especially those with interestsinapplied research, have joined some ofthe



Common Interest Groups. With such anintegration, research and Extension staff have the potentialtobe
closely linkedin multi-disciplineteams.

Aslistedinthe section regarding multi-university relations, Purdue Extension has many linkagesto
activitiesin surrounding states. County Extension staff situated on state lines frequently design, implement
and share Extension programs with their peersin surrounding states.

Asissues and problemsfacing the agricultural and natural resourcesindustries bec omemorecomplex, as
individual citizens more ardently pursue life-long learning and continuous advancement of their skilland
knowledgelevels, and as more and more members of farm families are employedin multiple careers, the need
forPurdue Extensionto partner with non-agricultural centers of learning will grow. The county Extension
offices willbecome the frontdoor ofthe University's educational resources. Citizens seeking information
about Purdue will be able to obtain such information through the local Extension office.

More importantly, Purdue Extension must partnerwith the developing community college systemtaking
shape withinIndiana. Thisis especially appropriate forincreasing skills developmentamong laborers
employedandtobeemployed withinthe naturalresourcesindustry.

Inadditiontouniversity linkages, Purdue Extension will partner with many agencies and organizations to
furtherits effortsinachieving the goals listed above. Some of these include:
NaturalResources Conservation Service, USDA
Farm Service Agency, USDA

Rural Development, USDA

IN DepartmentofNatural Resources

IN Departmentof Environmental Management
Soiland Water Conservation Districts
INDepartmentof Commerce

IN Departmentof Tourism

Office ofthe Commissioner of Agriculture

IN Society of Agri-Bankers

IN Society of Farm Managers and Rural Appraisers
Ducks Unlimited

Quail Unlimited

PheasantsForever

Wild Turkey Federation

Woodland Steward Institute

the Nature Conservancy

Resource Conservation and Development Districts
IN Association of Consulting Foresters

IN Forestand Woodland Owners Association

IN Hardwood Lumberman's Association

IN Society of American Foresters

IN Urban Forest Council

INVocational Agricultural Teachers Association
IN FFA

IN Departmentof Education

Various Agriculturaland Commodity Organizations

TargetAudiences

There are many potential audiences for the programs of Purdue Extension thatare pertinentto the
environmentalgoal. Theseinclude:

Landowners
Participantsinindustries which depend on natural resources as raw products

Farmfamilies as family units



Citizens ofrural communities

Allcitizens of Indiana as consumers of food and fiber and as residents possibly impacted by the activities of
theindustries which utilize natural resources

Staffofprivate industries, agencies, and organizationsinvolved as partnersin education programs
School (publicand private K-12)administrators
Youthinterestedinthe naturalresourcesindustry

It isimportantforknowledge and information to be disseminatedin a variety of manners. Citizens possess a
continuum of skills and preferences, learnin avariety of ways, and possess many means to obtain
information. With anincreasing number of farm families employedin othercareers, Extensionmeetings as
the traditional outlet must be supplemented with other mediums of communication suchasweek -end
conferences, workshops, andfield days; Internet-based information sources; wholesaling information
through partneragencies and organizations and in appropriate situations, through private businesses who
have more directcontactwith specifictargetaudiences; and newspapers and magazines.

ProgramDuration

The goalslisted are primarily long-term (overfive years) programs given the nature of the goals identified.
However, programdesignandimplementation will beginimmediately in many of the focus areas identified.
Thisis especiallyimportantforthe problems andissues associated with the changing struct ure of
agriculture. Farmfamilies and rural communities willbe especially vulnerable toadverseimpactunless they
are positionedto planforthe expected changes.

AllocatedResources

Note: Thisinformationis extracted from several sources. While it portrays Extension commitment, this
representation does notconstitute an auditable document.

FiscalResources
Many sourcesoffundsare usedtosupplementthe Federalfundingsources. These  include State

ofIndianafunds (generalas well as designated for special projectsand activities), grants
obtainedfromfederal, state,and county govemmental unitsand agenciesaswellasfrom
organizations, privateindustry,andnot -for- profitagricultural, commaodity and specific purpose
organizations.

Year Smith-Lever Designated for Goal4

2000 $1,059,000
2001 1,059,000
2002 1,059,000
2003 1,059,000
2004 1,059,000
HumanResources

As partofthe processtodevelopthe IndianaFive Year(1999 -2004)Planof Work, Extension
staffwere askedtoidentify the focus oftheir efforts during the five year effort. Field staffwere
askedtodesignateone - halfoftheir Extension appointmentsto particular Planof Work Issue
areas; campus staffwere askedtodesignateall oftheir Extension appointmentsto particular
Issue areas. Based onthereturmedresponses, atotalof44.7 FTEs willbe devotedto Goal 4 in



eachofthefiveye ars 1999-2004.

Thesewere specified asfollowswiththetwo Issueareas being the designations used withinthe
Indiana Plan of Work:

Estimated FTE Commitment
Extension FTEs

2000 2001 2002 2003 2004
Field Campus Field Campus Field Campus Field Campus Field Campus

Environment 109 268 109 268 109 268 109 268 109 268
Forestry 16 54 1.6 54 1.6 54 16 54 1.6 54
Total 125 322 125322 125 322 125 322 125 322

Educationand Outreach Programs Already Underway

Many educational programsalready underway withinthe Purdue Extensionaredesignedto  extendthe
knowledge generated by the research community associated withthe environmental andforest
stewardship. Thebasicmission of Purdue Extensionistodisseminate science  -basedinformationto
citizens,families,communitiesandbusinessesofindian a.Manycampus -based Extensionstaffhave
researchappointmentsand conductapplied researchthatsupporttheireducational programs.

Many Common Interest Groupsinclude researchers. Thisrelationshipenhancestheinteraction of
educationandresearch. Many ofthe CommonInterestGroupshaveheldin -servicesessionstoprovide
theirmembers with the opportunity toenhance theirknowledge ofthe latesttechnologies, practices, and
informationavailableintheirfocusarea.

Purdue Extensionhashostedan dwill continue to hosta variety offield days atthe eight Purdue Ag
Centerswhereresearchtrialsare conducted. Inaddition, winter conferences, meetings, workshops,and
distanceleaming opportunities are being heldto provide producersand participan tsintheindustriesthe
opportunity toobtain the latestin researchfindings. Stafffrom research and Extension work closely with
the staffin Agricultural Communicationstodevelop pressreleases onrelevantenvironmentaland
forestrytopics. Extension staffwill continue todevelop decision makingtools thatwill assist producers
andprocessors assess the adaptability ofnewtechnology and altemative strategiesandenterprisesto
theiruniquebusinesses.

Extension Effortdirectedto Integrated Extens ion-Research Program

Informationwas soughtfrom Extension Specialists regardingthe Issue areaswhere theywould focus
theirefforts duringthe 1999 -2004 period. They were askedtoindicate a)iftheywereinvolvedin
integratedresearchand Extensiona ctivities,andb)the FTE thatis Extension effortsandthe FTE thatis
research efforts. The results ofthis polling are asfollows:

Extenson  Research
Environmental Stewardship 4.1 3.0
Forest Stewardship 9 2.1




Extension Effortdirected to Multistate Extension -ResearchProgram

Many staffwithinthe Purdue University Cooperative Extension Serviceareinvolvedinmulti  -state
activities. Many ofthe c ampus-based specialists are involved in specific, identifiable projects. Thelistof
these projectsfollows. ltmustbe noted thatthis listis probably notcomplete. While all specialists
submitted descriptions oftheirmulti - stateinvolvement, wehavefo unditis easyto overlook anactivity
thatiscommon placeineducational programming.

Inaddition, county -based staffareinvolvedin educational programs across statelines. Innearly all

cases, theseareassociated with specificeducationalprograms  thatrelatetoanidentifiedneedinthe
state-linelocale. Inmostcases, resources used to supportthese programs arethe salariesofthecounty -
based staff. Alistofthese programswas notassembled.

Bio Control of Purple Loosestrife by 4H Field Volunteers/MI, IL

Natl Wildlife Habitat Eval Contest/All States

Midwest Plan Service/WI, IA, IL, OH, MI, MO, PA, NY

MidwestPlan Service -NE Region Ag Engr Svc/MI, PA,NY, 1A

MidwestPlan Service -Multi-state Dev of Livestock Waste Curriculum/NE, MO, NC, CA, |A,
MN, TX, OK

Multi-State Waste Consortium/OK, MO, IA,NC, MI

Env Centeron Livestock Waste Mgmt/NC, IL, IA, OR

Fumiture Engineering/MS

Timber Tax Ed/OH, IL, MI, PA, OK

LandUse/OH, IL

WoodWeatheringResistance/NC, MS, WI

Timber Mktg/KY

Decision SupportSystem/IL, TX



Goal5

5YearPlan of Work
Indiana

1999-2004

GoalFive: Enhanced economic opportunity and quality oflife for Americans. Empower people and
communities, throughresearch-basedinformation and education, toaddress economicand social challenges
facing ouryouth, families, and communities.

Statementoflssues

Families

Approximately 1.6 millionfamilies, one and a halfmillion children underage 18,and 859,000 families with
childrenliveinIndiana. County planning committees fromacross Indiana identified several categories of
challenges facingfamilies, children, and their parents.

Difficult situations such as poverty and violent communities or alack of positive parenting role models in
the backgrounds ofthe parents areimpediments to healthy family functioning.

In1994-96therewere 135,000 families (18% of all families)living in poverty in Indiana. The percentage of
childrenin Indianalivingunder 100% poverty was reported tobe 14% (1996), whichis betterthanthe
national average (21%)and showsimprovementoverrecentyears, bu tstillincludes aimost210,000 children.

Changing family forms and situations leave families looking for new skills and resources. InIndiana, 69% of
childrenunder 6 lived with parents who worked or were in school and needed alternative care for their
children atleastone houraweek. Approximately 59% of children aged 6 -12livedinhomes where all parents
were employed atleast 30 hours perweek. These percentages are higherthanthe nationalfigures. This
translatesintoover675,000 childrenwhoneed ed alternative care.

Onlyanestimated 50,000t0 60,000 slots are available for childreninlicensed centersandhomesorin
registered ministriesin Indiana. Studies have shown thatonly 14% of centers can be considered high
quality. Careforinfants, toddlers, sick children, and children of parents with odd working hoursis very
difficulttofind atany level of quality. One third of child care teachersleave their centers each year.

The percentage of childrenlivinginhomes headed by asingle parenthas continued to grow to 23%, just
underthe nationalaverage. From 1986to 1995the teenbirthraterose from50t0 57 per 1000teens (15 -19
yearsold).Indiana'srateis very comparable to the national average.

Thereareapproximately 30,000casesayear of substantiated abuse and neglectinIndiana, and about50
childrenannually die from maltreatment.

Although the establishment of Step Ahead councils in each county has facilitated communicationamong
educationaland service programs reaching children, many parents stilldo notknowwhatservices are
available orhavethe skillstoaccessthem.

FinancialManagement

Individuals, families, agricultural producers, and non-farmbusinesses in Indianaface on-going challengesin
theareaoffinancialmanagem entto achieve personal satisfaction and financial well -being. Changesin
economic conditions, advancesintechnology, evolvingdemographics, fluctuating employment patterns,
and modifications of government, social, legal, and economic policies and regulat ions alter the decision-
making environment. Inmany instances, these continual changes have created additional stresses for
individuals and families. These changes have alsoincreased the importance and difficulty of financial
decision-making.

Many families and businessesface on-going pressure to provide an adequate income fortheirneeds. The
loss ofincome security from governmentfarmprograms as aresultofthe FreedomtoFarm”legislation
increases the need of many farm families todevelopindividua I risk-bearing strategies. Otherfamiliesface
highdebtloads, low savings, and the lack ofliquid assets. Thisis reflected inthe sharpincreasesintherate



of personalbankruptciesinrecentyears.As babyboomers”age and concernsaboutthe socials ecurity
system grow, the need forinformation useful for decision-making about personalretirementsavingand
alternativeinvestmentsincreases. Planningforthe education of childrenis alsoimportantto many families.
Estate and succession planning are concerns of other families involved infarm and non-farmbusinesses.

CareerDevelopmentandWorkReadiness

Basiclife skilldevelopment, educational attainment, work readiness and work ethic, careerdevelopmentand
jobretention areidentifiedissues of concernin49Indianacounties. Inaddition, lack of awarenesstoissues
impacting diverse populations (characterized by cultural, socio -economic, and familial differences)is
identified as a co-existing probleminfluencingworkplace success and self-sufficiency among Indiana
residents.

Education, work readiness and a solid work ethicare becoming increasingly importanttoindividual success
andself-sufficiency. Graduation from high school is now critical for obtainingadequate employment. The
Indiana Department of Education reports thatoverall Indiana has consistentlyincreased the number of
students who graduate from high school reachingan alltime high of87.9% in school year 1996 -97. However,
ahigh school education may notbe sufficientto sustainalivingwage.

The newwelfare-to-workinitiative promises to move more low -skilled, unemployed and underemployed
persons into the workforce. For many welfare recipients, movementinto the workforce will occur with little
education orjob training. State and county welfare-to-work programs have placed varying degrees of
emphasis ontheimportance of job entry, job search, andjobre-tooling versus long-termtrainingand
education. Evaluation of program strategies reportvarying le vels of success. However, twofactors appear
tostrongly influence the success orfailure of any program effort: the labor-marketenvironment,and the
skillsand experiences of workersthemselves.

YouthDevelopment

Ofthenearly 1.5millionyouthinIndia naunderthe age of 18, approximately 244,000 youth
participate in4-H; morethan 200,000 participate in activities sponsored by otheryouth serving
organizations,andnearly 60,000 are engagedin special service leaming projects. These statistics,
reportedinthe “1998 Kids Countin Indiana,” indicate that some youth are engagedin activities
thatpositively supportyoung peopleintheirgrowth and development (asidentified by the
Camegie CouncilonAdolescentDevelopment, “Great Transitions, Preparing Adolescents ForA
New Century, 1995,").

However, young people alsoface adverse situations daily that can affectthemforthe restof
theirlives. Data presentedin“1998 Kids Countin Indiana” reveal that 24 percentof all arrests
inIndianainvolvedju veniles, while nationally, 18.2 percentofarrestsinvolvedjuveniles. The
Rural Indiana Profileindicates thatalcoholisthe largest substance abuse probleminrural
communities. Thereis notedwidespread denialthatalcoholisanaddictive substance.Ci  garette
smokingis becomingmorewidespreadandsociallyacceptedamongyouthinrural Indianaasit
isamongyouth nationwide; andfrom 1993to 1997, the teenage smokingrateinrural Indiana
(allagescombined)increased by 20 percent. Indianaranks 32nd  inthe nation forthe numberof
teenage pregnancies (“1998 Kids CountinIndiana™). Inthe county needs assessment, Youth
Developmentwaslistedasanimportantissueinsomewayinall 92 Indiana counties. Some of
theissuesmentionedsuggestedthattoe nsurethe healthygrowthanddevelopmentofyouth
there mustbe aninvolved commitmentofallinstitutions thathave a profoundimpactinyoung
people. Arecentreportcompleted by the 1995 Camegie Foundationlisted families, schools,
health sectors,comm unity organizations,and the mediaas beingimportantinassistingyoung
peopleinbalancingthe manydemandsontheirtimeandlaunchingallyoungpeopleona
successfullifecourse.

LandUse



Indiana’sincreasing populationandexpandingeconomyhavepl acedunprecedentedpressure
ontheland duringthisdecade. Developmentis occurring notonly atthe urbanfringes, butin
smalltownsandinthe mostruralareas ofthe state.

Indianaranks secondinthe countryinthe percentage ofprimefarmlandasdef inedbythe
Natural Resource Conservation Service. Agricultural exports are animportantpartofindiana’s
economy. Indianalandisavalued naturalresource. Theexpansionofdevelopmentintothe
farmingareasandthe competitionforthelandhavecreated concemsamongresidentsofrural
communities, developersandfarmersalike.

ThePurdue Extensioncountyneedsassessmentsconductedin1997 -98indicatedthat62ofthe
92 countiesin Indianaare concemedaboutlanduse. Theissuestheymentionedinclud  ed:
balancinggrowthandfarmland protection; increasing the understandingand reducing the conflict
betweenfarmandnon -faimresidents; up - datingthe comprehensive planandordinances;
enhancingcitizen'sunderstandingofthe planning process, zoning,an  d propertyrights;
developinglocal ordinances regarding confined animal operations; andanalyzing costs of
services, schools, andinfrastructure ofnewdevelopment.

InIndiana, land useis alocal decision. Localdecisionmakersandcitizenslackaninfo  mmed
understandingoftheissues, altemative solutions,andlong -termconsequencesofcurrent
actions. Findingthe bestsolutionstothese complexissuesrequires education,communication,
andactiveinvolvementtoenable Indianacommunity leaderstomake  the bestpublicdecisions.

Leadership Development

Thereisagrowingneedin Indianatohelp people respondtotheincreasingly complexissues
facingindividuals, families and communities. Someindividuals and groupstraditionally have not
beenanxious totakeleadershiproles. These people needtobe equipped with personal, group
and community leadership skillstoempowerthemtotake partinthedecision -makingwhich
affectstheirlivelihoodand community. Others, suchasyouth, have beenunder  -utiizedin their
ability to provide leadership and needtodevelop these skills more than everas society
challengestheminnewways. Leadershiptrainingwill helpthemtobe more effectiveand
productive throughouttheirlife span.

Inthe Purdue Extensioncou ntyneedsassessments,one -third ofthe Indiana countiesexpressed
the needforleadershipdevelopmenteducation. Identified challenges andissueswithin
leadershipdevelopmenteducationinclude: limited educational experience; lack oftrustamong
citizenry; narrow view ofthe world; fragmented communities; govemmenthas passed many
responsibilities back to communities; drain ofleadership; declinein sense of community; lack of
civicresponsibility; leadership void betweengenerations; lack ofknowledgea nd skills of
community civicresponsibility.

Indiana’s communities are engagedina continuing struggle toretainhuman capital. Acadre of
well-informed andtrained citizenswho have thedesireandthe abilitytomake  life betterintheir
community are vital to positive community change.

Leadershipdevelopmentincluding personalleadership, organizationalleadership, community
leadership,andleadershipinspecialinterestefforts, are keystotraininglocal citizensf or



expanded leadershiproles. Leadership programsare notaquickfix. Theyarealongterm
process ofimprovementand change thatwill affectthe local community.

Cooperative Extension Service hasthe history and capacity (i.e., knowledge, expertise,
experience)asa premierinstitutionforbuildingleadershipinindividuals, organizationsand
communities.

Communityand EconomicDevelopment

The conceptof‘community”is moredifficulttodefine thanitonce was. Community may be
definedasaspecificar eaonamap, suchasaneighborhood, city, town, orcounty. ltmayalso
be defined asacommunity of people with shared interests orcharacteristics. Whether
communityisdefined by contiguousness orcommonality, the peopleinthese communitiesface
specificchallengesrelated totheireconomicwell -beingand overall quality oflife.

Eventhoughmany people are benefittingfroma strongeconomyandanincreasing standard of
living, thereisevidencethatpeople arelessinvolvedthantheyoncewereintrad itional
community affairs. Decreasingnumbers of civicvolunteers, low votertumout, less participation
inlocalgovernment, and fewer people seeking publicoffice are indicators ofthischangein
community life. Many individuals, families,and neighborho odsface othercommunityand
economicbarriersrelatedto health, safety, andemploymentthatare both seriousand
immediate.

Thereare severalfactors contributingtothe communityandeconomicchallenges Indiana
ciizensarefacing. Govemmentsystemsa re often complex, difficult to work within, and
fragmented. Manyimportantpolicies and regulations are difficult tounderstand. Needed
informationis notalways accessible. Many localleaders lack the skills orcommitmentto bring
diverse groupsof people togethertocreateinclusive community visionsandgoals. And many
people havedifficulty seeingbeyondshort -terminterests. Othercommunity concemsalso
stretchacross socioeconomiccategories, suchasthe changing nature ofthefamilyandthe
desire togive ouryoungestcitizensthe supportthey needtogrowintoadultswhopossessa
senseofcommunityand civicresponsibility.

PerformanceGoals

Families

1. Parents willimprove theirknowledge and understanding ofthemselves and theirneeds, will
manage parentingdemands and resources better, andwillestablish clearergoalsand objectives
forthemselvesasparents.

2.Parents and child care providers willimprove theirunderstanding of childrenand their
development, needs,anduniquenessandwill improvetheirability to provide developmentally
appropriate activitiesandenvironments.

3. Parentsand child care providers willincrease theirability tofacilitate self -control,
responsibility, and problem-solving behaviorin theirchildren by balanci ngguidanceandlimit -
settingwith providing their childrenwith freedom and opportunities to be responsible for
themselves.



4. Parents and child care providers will better attend to children's needs, build more positive
relationshipswith children,ands endmore consistentmessagesofloveandsupport.

5. Parentswill promote theintellectual developmentoftheir children by takingmore
responsibility astheirchildren'sfirstteacherand performing theirteaching functionsmore
effectively throughoutth eirchildren'slives.

6. Parents will connectmore effectively withcommunity resources, including child care, and
worktoincrease the probability thattheir children's and family's needs willbe metby seeking
outresources, representingtheirchildren’ sneedstoorganizations orindividualsinvolvedintheir
children'slives,andworkingto change policies and procedures thatimpede child orfamily
growth.

7.\Volunteers, family - serving professionals, and child care providers willbecomemore  effective
insupportingfamiliesasthey strive toachievetheabovegoals.

8. Thenumber oflicensed child care providerswillincrease, child care providers willimprove
the quality oftheir care, and tumoverwillbe reduced among child care providers.

9. Families willimprove theirability to cope with common problems and stresses.
10. Familieswillincrease theirability toadapttotransitionsand changes.

11. Families willimprove their ability towithstand chronic problems or severe crises.
12. Families willdevelop the skills thatfoster positive relationships.

FinancialManagement

1.Individuals willincrease their basicknowledge of factors necessary for effective financial
management. Theywillleamhowtoidentify theirvalues,communicat eaboutmoney, control
credit, secureappropriateloans, manage budgets, use the banking system, make prudent
investments, managerisk planfortheirforretirement, plantheirestates,andusefinance  -related
computersoftware.

2.Families willdevelop d ebtmanagementskillsandimprove theirfinancial stability through
increased knowledge of purchasing, insurance, homeownership, education planning, retirement
planning,andcredituse.

3.Businesses, bothfarmandnon -farm, willenhancetheirknowledge offinancial records,
combinedbusiness-family planning, financing resource acquisition, debtmanagement,andother
aspectsoffinancialmanagement. Theywilldevelopandimplementeffective businessstrategies.

4. Specialgroupswilllearntomeettheir needsinthefinancialmanagementarea. Forexample,
lowincome and youth groupswilldevelop basicmoney managementknowledge andskills.
Mid-life, pre-retirementgroupswillincrease theirfinancialknowledge toadjusttotheirchanging
economicsituationand to planforretirementmore effectively. Seniors willincrease their



awarenessoffraudandinsurance andinvestmentoptions,andunderstandthe basics ofestate
planning.

CareerDevelopmentand Work Readiness
1.Indianaresidentswillincreasethei rability to exhibit the following skills needed for
employmentandself - sufficiency: a)interpersonal skills; b)life skills; and c) work ethic.

2.Indianaresidentswillincrease theirunderstandingoflife -longleamingasameanstoenhance
careerdevelopment.

3.Indianaresidents willincrease theirunderstanding of careeropportunities and educational
requirementsnecessaryforemployment.

4.Indianaresidents willimprove theirknowledge and use of vocational and technological skills
neededforgainfulemployment.

5. The pool of qualified workers tofill workforce needs in Indiana will expand through
community partnership efforts.

6. Indianaresidents willhaveimprovedwork retention and satisfaction.

7.Employers, service provider sanddecision -makerswillincrease theirunderstanding ofthe
needsand contributions ofdiverseaudiences.

8.Employersand employeeswhoattend Extension education programswillincrease theirskills
andknowledge toenhanceworkplace stabilityandpro ductivity.

YouthDevelopment

Theyouth ofthe state of Indiana willengage as healthy, creative, and productive partnersin
theirfamilies, communities, and the world, as aresultof participatingin dynamiceducational
Extension provided opportunities.

Theperformancegoalsofthe Youth DevelopmentProgramare:

Increase the numberofadultvolunteers workingwith youth.

Increase numberofyouth/adult(mentoring) relationships/partnerships.
Increaseinvolvement/engagementincommunity service activities.

Increase youthcommitmentstoeducation.

Increase communicationandrelationship skills.

Increase careerplanninganddevelopment.

Increasedecision-making skills based oncore charactervalues; e.g., honesty, kindness.
Increase participationin4 - H.

Increaseresponsible sexualdecisionmaking.

Increase conflictresolutionskills,angermanagement,and nonviolentapproachestolife.
Reduce use ofalcohol, drugs, tobacco,and otheraddictives.

Reducelevel ofyouthincarcerationandrepeatoffenders(re cidivism).
Reduceyouthcrimelevels.



LandUse

Purdue Cooperative Extension staffwill develop and offerinformation and educationtoenable
Indianacitizens and elected officials make more informedland use decisions thatbalance
economicgrowth andfar mland/naturalresource protection. Throughmore collaborative
problem-solvingapproaches, localleaders will build more sustainable communities thatenhance
the quality oflife forall residents. The anticipated outcomes ofthe land use educational
programs will be:

1.Increased awareness andknowledge amongcitizens and decision makers oflocallanduse
issues, altematives,andlong -termconsequences.

2.Broaderinvolvementofcitizensinland use decisionmaking.

3.Enhanceddecision -makingprocessesth atare based onresearch, knowledge andprinciples.
4.Increased numberof publicofficials and citizens using collaborative problem  -solving
approachesthatimprove theirability towork togetherto solve public problems.
5.Updatedcomprehensiveplansand ordinancesthatareinaccordancewiththelong -term
visionofthe community.

6.Increased numberofoptionsavailable tocommunities thatbalance growthand
farmland/natural resource protection.

7.Changedbehaviorinlandusedecisions.

Leadership Development

Purdue University Cooperative Extensionwilldevelop and provide leadership educational
programstoenableindividuals, organizationsand communitiestoactivelyengageinresolving
criticalissuesforthe commongood. Citizens of allageswillac  ceptresponsibility fortheirlives,
developtheirleadership capacity, leamtoworkin collaborative efforts, developanawareness
ofthe global community,and developasense of community. Asaresult, leadershipgapswillbe
filled, the pool of effecti veleaderswillbe enlargedand the continuous emergence ofnew
leadersandvolunteerswillbeinsured. Theintended outcomes ofthe leadershipdevelopment
educational programsare:

1.Increased knowledge and skills: decision making; problemsolving; glob alawareness,
collaboration; systems; facilitation; factfinding; community needs assessment; ability todebate
publicissues; group dynamics; conductameeting; recognitionasalifelongprocess.
2.Enlarged pool of effective leadersand volunteers.

3. Recognition of personal capabilities and ability toinfluence the community toimpactchange.
4.Engaged communitiesthataddress criticalissuesforthe commongood.
5.Greatersenseoftrustamongcitizensanddecisionmakers.

6. Citizenswhotake responsi bility fortheirown publicissues.

7. Interdisciplinary approachforleadership education programming for ALL audiences.

8. Appreciationforthe global community including arts, culture, recreation, etc.
9.Inclusionofyouthinleadershiproleswith incommunities.

10. Recognition oftheimportance of diversity as acomponentofleadership.

11. Increased participationin4 -HJr.Leaderand countyleadership program.

12.Increased opportunities fornewandexisting groupsto participateinleadership
development.

Communityand EconomicDevelopment



Purdue Cooperative Extension staffwill develop and offerinformation and educationtohelpall
Indianacitizensimprove the quality oflife and enhance economic opportunity in their
communitiesandneighbor hoods. The comnerstone of this visionis a beliefthat Extension’srole
shouldbetohelpcommunities helpthemselves. The anticipated outcomes ofthe communityand
economicdevelopmentprogramsare:

1.Increasedawarenessoftheimportance of volunteeris mand civicresponsibility, andtheroles
theyserveincommunityandeconomicdevelopment.

2.Improved community andeconomicdevelopmentdecision -makingprocessesthatarebased
onresearch-supportedinformation, increased knowledge, and applicationofr elevantdecision-
makingtools.

3. Increased numberof opportunities forlocal people, both adults and youth, tobeinvolvedin
issue-basedcivicdialogue.

4. Greaterunderstanding of opportunities forlocal officials and the general citizenry of specific
public policies thataffectthe economyand quality oflife inlocal communities.
5.Broaderknowledge andinvolvementofcitizens, bothadults and young people, inself
govemance.

6. Increaseddiversityinthe people participatingincommunityandeconomi  cdevelopment
decisions.

7.Changedbehaviorsincommunityand economicdevelopmentdecisions.

KeyProgramComponents

Families

Extension staffwill develop and/or deliverdirecteducational programsto parents and families or
otherswhoservethem. Thos e programswillrangefromsingle -sessionseminars/iworkshopsto
series.

Extension staffwill develop andfacilitate supportgroups forsome targeted groups of parents
andfamilies.

Extension staffwill cooperate ortake leadershiptodevelop peercounsel ingormentoring
programsforparents (e.g. MentorMother).

Extension staffwill provide educational programming by way ofindirectmethods for parents,
families,andthe general publicthroughthe use of videoteleconferences, newsletters,home
study, newspaperarticlesandinterviews, radio programming, and televisioninterviews.

Extensionwillexplore the expansion ofthe currentweb site tomeetthe needs offamilies or
those whoworkwith families.

Whenfamily needs exceedthe resources of Extension educational programming, Extension staff
willreferparents andfamilies torelevantdirect -service providersandwill participatein
community effortstodevelop and distribute directories of services.

Specifictopics of programming willinclude:



Parentingstress

Goal settinginafamily context
Parentself-confidence/self-esteem
Decision-makingwithinfamilies
Positivedisciplinetechniques
Timemanagement
Conflictmanagementwith children
Balancing work and family
Sexeducation

Stressmanagement
Preventionofsubstanceabuse
Communicationwithinfamilies
Charactereducation/valueseducation
Cooperationinafamily context
Choosingchildcare
Conflictmanagement
Establishingachildcarebusiness
Familytime

Financial Management

Extension staffwillcontinue such successful programs as the following toincrease participants'
knowledge offinancialmanagementissues and encourage adoptionofspecificfinancial
managementpractices.

Forindividuals:
Women's Financial Information Program (WFIP)

Forfatmbusiness:

Family Agricultural Resource Management(F.A.R.M.)
Farm Financial Planningand Analysis Package (FINPACK)
MakingaLivingFarming

Non-FamBusiness:

WorkingforYourself

Forprofessionals:

Purdue Income TaxSchool
IndianaBankers'Schooland AgLenders'Clinic
Estate PlanningforProfessionals

LowIncome:
Making Your Money Work (Individual Development Accounts)
There's Always a Choice: Dollarsand Cents (FNP)

Forchildrenandyouth:
High School Financial PlanningProgram
Consumerismin4 -H projects



Forseniors:
Money After 50

Extension staffwilldevelop,adapt, and expand educational programs and materialsinthe
followingareas:

Forindividualsandfamilies:

RetirementPlanning

EstatePlanning

BasicMoney Managementfor\Working Families
Kidsand Money

Forfarmbusinessandnon -farmbusiness:
EstatePlanning

SuccessionPlanning

Multi- FamilyBusiness Arrangements
Agricultural Risk Management
StrategicPlanningforBusiness

Legal IssuesAffectingBusinesses

Forchildrenand youth:
BasicMoneyManagement
ConsumerSkills
CreditManagement

CareerDevelopmentand Work Readiness
1. Extension staffwill develop and piloteducational programstoincrease Indianaresident's
technological literacy.

2.Extension staffwilldevelopand/ordelivereducational programstoenhance youth's
knowledge of careerchoice, work readiness, andwork ethictoincrease employmentsuccess
andself-sufficiencyamong Indianayouth.

3. Extension staffwilldevelop and/or deliverdevelopmentally appropriate educational materials
toaddressbasiclife skills, work readiness and job retention for diverse audiences.

4. Extension staffwill partnerwith community agencies, employers,and  trainingandeducational
institutions tofacilitate Indianaresidents'acquisition of vocational and technological knowledge
andskillstoenhanceworkplace success.

5. Extension staffwill develop and/ordelivereducational materialsto privateand publi ¢
employerstoenhance employee/employerrelations, productivity andjob retention.

YouthDevelopment

1.Youth, adults,and professional youth staffwillapply increased knowledge and understanding
ofyouthdevelopmenttotheirdaily activities. (Note: Th roughoutthe documentprofessional
youth staffrefers to any individual working with youth as a condition of his/heremployment.)



2.Youth,adults,and professional youth staffwillincrease theirknowledge of the relationship
between healthy youthdevelop mentandsupportive communities.

3.Extensionstaffwilldevelop theirexpertiseinemergingyouthissues suchasanger
management, healthy sexual development, drugabuse, etc. (Note: Throughoutthedocumentthe
term Extension staffrefersto Cooperative E xtension Administrative Staff, Specialists,
Educators,and ProgramAssistants.)

4.Youthandadultcommunity members willexpand theirunderstanding oftherelationship
between volunteeractivitiesand positive youthdevelopment.

5. Youthandadultwill pa rticipateinmeaningful activities geared toenhance community
involvement.

6. Extension staffwill partnerwith otheryouth servingand community agenciesto create healthy
and creative environmentsinwhich youthcangrowinto contributingadullts.

7.Community memberswith programmaticandfiscal responsibilities foryouth programs (such
asmembersofFairboards,4 -HCouncils, Youth Organization Boards)will utilize the principals
ofyouth developmentinrecruiting qualified adults towork with youth.

8. Communityteams composed ofrepresentativesfromgroups suchasschools, law
enforcement, judicialrepresentatives, humanservice providers, and otherinterested community
representatives willincrease theirawareness oftheimportance ofhealthy youthde - velopmentin
the preventionofdrugabuse, teen pregnancy, crime, sexual assault,and otherdestructive
behavior.

LandUse

Extension staffwill:

1.Developanddelivereducational presentations toraise awareness and stimulate discussion
with citizensan dcivicorganizationsonvariouslanduseissues.

2.Developeducational programs onvariousland usetopicsanddeliverthemtoorganizations
orcommunitiesthatrequestthem. The purpose of such programsistoenhance the knowledge
neededforbetterdeli berationand decision -makingonlanduseissues.
3.Developandexpandworkshopstoincrease the knowledge andtoenhancedecision  -making
skills oflocal plancommissionmembers, elected officials, and otherkeydecision -makers. They
willalsomaintainand enhancethe partnership with Ball State University, the Indiana Planning
Association, Indiana Association of Cities and Towns, and the Association of Indiana Counties
todelivermore effective workshops.

4. Initiate, develop, and participateinregional, state,andnationallanduseconferencesand
workshops. Thiswillenhance the generalknowledge ofland useissues, build the network with
keydecisionmakers, and ultimately affect state andlocalland use policies. Extensionwillalso
beapartnerinthe efforts ofotherorganizationsinlanduseinitiatives.

5. Develop4-H projectsand youth programs dealingwithland useissues.

6. Developdistance educational courses onaweb sitetoenable individuals toleamaboutland
useissuesattheirconvenienc e.

7.Developeducational programsthatbring togetherkeydecisionmakersandcitizensto
analyzethe community’sland use pattems, deliberate altematives, reach consensustowarda
commonvision,anddevelopgoalsthatpromptactioninthe community.

Leadership Development
Extension staffwill develop programstoenable:
1. Participants torecognize personalleadershipgrowthand developmentasalife -longleaming



Process.

2.Alargerand more effective pool of volunteers andleaders.

3. Participantstounderstand organizationaldevelopmentandhaveskillstoserve
effectivelyonboardsand committees.

4. Community leaderstorecognize youthasleadersandinclude youth as partnersincommunity

problem-solving.

5.Existingandemerging leaderstodemonstrateanincreasedunderstanding ofthe needs oftheir

communitieswhichaddress criticalissuesforthe commongood.

6. Youthtoreturmtocommunity as youngadults and provide leadership.

7.Targeted programparticipantstodemonstrate increasedknowledge ofcommunityissuesand

enhanced skillsin collaborative decision makingas aresultof participationinlocaland state

leadershipdevelopmentworkshops.

Communityand EconomicDevelopment

Extension staffwill:

1. Develop, deliver, and/orsupporteducational programsforlocal citizens onbasicgovernment
functions (e.g., howtoobtainlicenses and permits, property taxes, etc.).

2.Develop, deliver,and/or supporteducational programs forelected and appointed officials.
Some programs will provide information aboutrelevantcommunityand  economicpolicyissues.
Otherprogramswillinclude decision -makingtoolsandmethodologies.

3. Develop, deliver, and/or supportspecific programming toassistyouth and adults towork
togetherincommunityandeconomicdevelopmentprojects.

4. Develop, deliver,and/orsupporteducational programsforjuniorand senior high students
thatwillfocus on specificcommunity andeconomicissuesinlocal communities.

5.Develop, deliver,and/orsupportedu cational programs designedtobuild the capacities ofthe
volunteerbaseinlocalcommunities. Thiswillinclude programs designedtoassistinvolunteer
recruitmentandtraining.

6. Drawonsuccessful communitydevelopmentmodels suchas CSR(CommunitySys  em-wide
Response), CARe (Communities AgainstRape),and community organizing projectstodevelop
a“generic’methodology thatcould beimplementedinlocal communities toaddress abroad
rangeofcommunityandeconomicissues.

7.Develop a‘“rapidresponse "teamwith expertisein specificareas of community and economic
developmentto providetechnicalassistanceinlocal communities.

8.Develop, deliver,and/or supporteducational programs designed toencourage and support
individual, family,and community basedentrepreneurial efforts and tobuild the capacities of
existingbusinesses.

Internaland External Linkages

Inorderto carry outthe above mentioned educational efforts, Extension willdevelopcross -
disciplinary collaborationsbetweeneducatorsand specialistsrepresentingfamilies, youth
development, careerdevelopmentandfinancialmanagement. Additionally, Extensionwill
continuetoenhancethe relationshipswith the following state and local organizations:

Families

FirstSteps/Step Ahead, Heal thy Families Indiana, Division of Family and Children, Libraries,
Bureau of Child Development, Schools (PTO/PTA, counselors, etc.), Mental Health
organizations, Community Centers, Industries/Businesses, YMCA/YWCA, Jails/prisons, Head



Start, Churches, Preve ntChild Abuse, Indiana Councilon Family Relations, Indiana Youth
Institute, IN Assoc. forthe Education Of Young Children Hospitals, Purdue's Centerfor
Families, Legal System, WIC, Local Coordinating Councilon Drug Abuse. Purdue Extension
will also continuetofosterrelationships with Extension staffin neighboring statesand acrossthe
countrywhoareworkinginthe area of parentingeducation and child care providertraining.

FinancialManagement

American Association of Retired Persons, Community Development Corporations, Familyand
Social Services Administration, Departmentof Family and Children, IMPACT (Indiana
ManpowerPlacementand Comprehensive Training), Indianal.ong - TermCare Program, Senio r
Health Insurance Information Program, Food Stamps, Step Ahead, Farm Organizations, Farm
Service Agency, Housingand Urban Development (HUD), Indiana Attomey General's Office,
ConsumerProtection Division, Indiana Bankers Association, IndianaDepartment  of
Commerce, Indiana Extension Homemakers Association, IndianaFarmManagement
Association, IndianaHousing Finance Authority, Indiana Secretary of State, Securities Division,
Indiana Society of Farm Managers and Rural Appraisers, Indiana Society of Agri -Bankers,
National Endowmentfor Financial Education, School Corporations, SmallBusiness
Administration.

CareerDevelopmentand Work Readiness

Community Development Corporations, Community Foundations, Divisionof Familyand
Children, FirstStep/Step Ahead , Youth Agencies, Extension Homemakers, Self - Sufficiency
Planning Council, Private Industry Council, Literacy Coalitions, Chamberof Commerce,
Workforce Development, United Ways, Career Planning and Placementoffices, Judicial
System, Schools, County Gover nment, Churches, Township Trustees, Libraries, Correctional
Facilities, Technical Schools, Industry and Utilities, Centerfor Families at Purdue University,
Departmentof Commerce, Departmentof Workforce Development, Departmentof Education,
IndianaFamily and Social Service Administration, Indiana School to Work Institute, Indiana
PartnersforHoosier Communities, Higher Education Institutions, Indiana Economic
DevelopmentCouncil, Indiana4 -HFoundation.

YouthDevelopment
LocalOrganizations: Child\Welfare Agencies, Collegesand Universities, CourtSystem, Division
of Family and Children, Drug, Alcohol, Tobacco, and Crime Prevention Agencies

Foundations:4-HProgram Sponsors, Funding DevelopmentOrganizations, Funding
Organizations

Home School Associations, Hospitals, Health Care, Fitness Organizations, Juvenile Detention
Centers, Law Enforcement Agencies, Libraries, Local Coordination Councils, Probation
Departments, Safety and AccidentPrevention Organizations, Schools and School Related
Organizations, Senior Citizen Organizations, Service Clubsand CivicOrganizations

State Agencies: Departmentof Education, Departmentof Corrections, Departmentof
Health/Mental Health, IndianaYouth Institute, Prevention Resource Council, State Student
AssistanceProgram

StepAhead Councils: United\Way, Vocational Training Agencies, Workforce Development



Agencies

YouthService Organizations: FFA, FHA, Boys and Girls Clubs, Boy Scouts, Girl Scouts,
Junior Achievement, Youthas Resources, Youth ServiceBurea u

LandUse

ThePurdueLand Use Teamhasbeen operating since 1996 andhas developedacloseworking
relationshipamong several disciplinesincluding Forestry, Ag Economics, Ag Engineering,
Agronomy,and4-H/Youth. Future relationships will be builtwith C ivilEngineeringandother
disciplinesacrosscampus. On -goingrelationships willbe enhanced with Ball State University,
Indiana Planning Association, Indiana Association of Citiesand Towns, Association of Indiana
Counties, IndianaDepartmentofNatural Resources, Indiana Departmentof Environmental
Management, Indiana State Board of Health, Natural Resourcesand Conservation Service,
Indiana University School of Publicand Environmental Affairs, Commissionerof Agriculture,
IndianaDepartmentof Commerce , Soiland Water Conservation Districts, farmorganizations,
developmentandbusinessorganizationsatthe stateandlocallevel, schools, preservation
groups, environmentalgroups, andyouthgroups.

Purdue Extensionwill continue tofosteritsmulti - state relationshipwithneighboring stateswho
areworkinginthe land use area (KY, OH, MI, MN, IL, WI). Severalmulti -stateeffortshave
already been held; others are planned forthe future. ltisintended thatthese efforts will assistin
stafftraining, programdevelopment,andneededresearch.

Communityand EconomicDevelopment

Extensionwillcontinue existing relationships and build new partnerships with the following
groups andorganizations: Association of IN Counties, IN Association of Citesand Tow ns, IN
Centerfor Economic Education, INHigher Education Telecommunication System, local public,
private,andhome -basedschools, various state andlocalgovermmentagenciesanddivisions,
local Chambers of Commerce, economicdevelopmentorganizations,ot heruniversitiesand
collegesinindiana. Extensionwillalso continue tofosterrelationships with staffin neighboring
states, 1890institutions and othercolleges and universities throughoutthe country thatare
workingincommunityandeconomicdevelop ment

Leadership Development

Extensionwill continuetobuildrelationships across Purdue Universityand toapproachall
programdevelopmentinamulti -disciplinarymanner. Otherpartnersin building programs
include: existingcommunity leadership progra msin Indiana, United Way, the IndianaAg
Leadership Institute, existing collaborative programs, Chamberof Commerce, local and state
agenciesandorganizationssuchas Step Ahead, Departmentof Familyand Children, law
enforcementagencies, civicorganiza tions, agorganizations, andlocaland state govermment
officials.

TargetAudiences
Keyaudiences thatwill be reached with “Enhanced economic opportunity and quality oflife”

programmingare:

Families



general parentorfamily
fathersalone
mothersalone
bothfathersand motherstogether
parents orproviderswith childreninaspecificagerange
parentswhoarethemselvesataspecificlife stage
youthfrom pre-schoolthroughyoungadultwhoare notyetparents
familiesinspecificsituations , such asfosterparenting, divorce, single parenting,
multi-generationalhouseholds, parentingspecial -needschildren,
balancing work and family,incarceration, families ofteen
parents,andfamilies receivinggovemmentassistance
thosewhoserve parents, suchasbabysitters, volunteers, and professionals
people currently providing child care or social services orare currently teachingin
the schools
people considering child carework

FinancialManagement
Individuals

Farm Businesses
Non-FamBusinesses
ChildrenandYouth
Seniors

Work Readiness and Career Development
youth

hard-to-place worker

professionals

citizensinneed oftechnologicaltraining
schooladministrators
teachersandguidancecounselors

employers

home-basedbusinessoperators

famTmmanagers

YouthDevelopment

Thetargetaudienceswillbe youthandtheirfamilies. The secondarytargetwillbe the adults

whoworkwith youthin deliveringnon -formaleducation, as paid orvolunteer staff.

LandUse

Theprimaryaudiencesforland use programs are plancommissionmembers, elected officials,

andothercommunityleaders. Otheraudiencesincludeinterestedcitizens, farmers,

realtors/developers, attomeys, youth, staff of state organizations,andcivicorga nizations.

Communityand EconomicDevelopment

Electedandappointed community officials, communityandbusinessleaders, citizens, farmers,
Chamberof Commerce staff, volunteers (and potential community volunteers), youth, civic

organizations.



LeadershipDevelopment
Publicofficials, youth, women, citizens whoare disenfranchised, volunteers, civicorganizations,
andstaffofstate organizations.

EvaluationFramework

Families

1.Aspecialistis currently developing and piloting a standard evaluation formfor parenting
programsin Indiana. Based onthe National Extension Parent Education Model, itcanbe used
with parentingeducation programs coveringnumeroustopics. Educators - willgiveitasa pretest
atthe beginningofasession orseriesandmailittothe participantasapost  -testsixweekslater.

2. Specialists willadaptor develop astandard evaluation formforfamily relationship and coping
programs.

3. Specialists willdevelop anevaluation strategy for use with child care provider sessions.

4.When otherforms donotfitthe programs, educators willuse the currentgenericevaluation
formstomeasure perceived knowledge gain, attitude change, andbehaviorchange.

5. Specialists willaggregate and reportdatafromthe completed forms annually if sufficientdata
arecollected.

FinancialManagement
1. Extension staffwill conduct pre - and post - assessmentsforselected educational programsto
determineknowledgegaine d by participants.

2.Extension staffwillhave participants evaluate selected programs for program contentand
materialstoassiststaffinimprovingtheleamingexperience.

3.Extensionstaffwillsurvey participantsin selectedfinancialmanagementp rogramsto
determine changesinbehavior, levels of satisfaction,and sense offinancial security threetosix
monthsafteraneducational program.

CareerDevelopmentand Work Readiness

1. Current Extension program evaluations will continuetobeimplement  edtodetermine program
outcomeandimpact.

2.New Extension programswillinclude evaluation toolstoassess programimpactandguide
programrevisions.

3. Youth programsimplemented inpartnership with schooladministratorstoencourage
involvementin post-secondaryeducationwillincludeinitialandfollow -upevaluationsto
measure programimpact.

4. Collaborative program efforts with social service providers toincrease life skills, work
readiness,andself-sufficiency willincludeinitial and follow -upevaluationstomeasure program



impact.

YouthDevelopment
1. Extension staffwill draw fromthe numerous youth developmentevaluation materialsand
adaptthemforapplicationto Extensionyouth programs.

2. Extension staffwill design evaluationlogicmodel that will link program goals to output
indicatorstoimpact.

3. Evaluation of programs used inthe youth development plan of work will be evaluated by
variousevaluationmethodsandstrategiestodete rminebothshort - andlong -termoutcomesfor
youth. Evaluationmethods should appropriately matchthelevel of activity beingmeasured.
Existingresearchontheimportance ofyouth participationinout -of-schoolactivities shouldbe
incorporated into programevaluation. Inaddition, community and statewide indicators suchas
youthincarcerationdata, birthratestoteens, etc. should beincluded. When possible,
comparisonstudies should be conductedbetween participantsandnon - participants, between
cultures, and/orbetweenurbanand rural communities. Mostimportantly, staffare encouraged
toeliminate, change, orimprove programs based onthe evaluations conducted.

Outputindicators

Families
A.Newmaterials/programsto be developed oridentified:

1. TheHuman Developmentspecialists will develop oridentify additional materialsinthe areas
offamily relationship skills and family coping skills, specifically balancing work and family,
communication,andstressmanagement.

2. TheHumanDevelopmentspeci alists willdevelop oridentify additional materialsinthe areas
ofconflictmanagementforparents andfamilies, charactereducation, parentingeducationfor
teenparents,andchoosingchildcare.

3.Human Developmentspecialists will collaborate with  the Indiana Familyand Social Services
Administrationto provide up to 6 distance learing sessions ayearforchild care providers.
4.Human Developmentspecialists and/oreducators will create orupdate one ortwo parenting
orchild carepublicationseac hyear.

B.Newmaterials/programs currently being developed:

1. Aneducator/specialistteamwillfinish “Parenting Piece by Piece,” aworkshop series for
parents court-mandatedtoattend.

2. A 4-H/CFSteamwillrespondtoexternalreviewsandmakerevi sionsto“TeenDecisions,”a
videoand curriculumguide tostimulate discussionaboutadolescentsexualityand dating.

3.0nespecialistis partofa nationalteam creating a videoteleconference, videotape, and
accompanyingmaterialscalled“Grandparents Raising Grandchildren.”



C.Revisions/updates:

1. The Human Developmentspecialists will revise the curriculum materials called “Family
Times” (family strengths and family traditions) in cooperationwitheducators.

2.TheHuman Developmentspecialists will revise the written materialsinthe series “A Childin
YourLife.”

3. The Human Development specialists will revise the guidebook for“Blue Ribbon Parenting”
and/oridentify othercomparable materials.

4. TheHum anDevelopmentspecialists willupdate and revise otherwritten materialsand
cumiculaasnecessary.

Financial Management
1. Extension staffwill develop oradapteducational resourcesrelated tofinancialmanagement
topics suchasthefollowing:

RetirementPlanning

Multi- Family Business Arrangements
Agricultural Risk Management
BasicMoneyManagementforYouth
KidsandMoney

2. Extension staffwill develop videotapes withaccompanying workbook modules and other
resourceswhichcanbeusedtoteachspec ifictopics suchasrecord -keeping, developinga
spendingplan, managing credit,andotheraspectsoffinancialmanagement.

3. Extension staffwill develop oradaptcoursesrelated to specificfinancialmanagementneeds
andutilizeinnovative deliverymet hods suchas correspondence coursesand Intemet\Websites.

4. Extensionstaffwillmake financialmanagementmaterials and publications writtenin Spanish
andatlowerreadinglevelsavailable.

CareerDevelopmentand Work Readiness
1. Extension staffwi lldevelop and piloteducational programstoincrease Indianaresident's
technologicalliteracy.

2.Extension staffwilldevelopand/ordelivereducational programstoenhance youth's
knowledge of careerchoice, work readiness, andworkethictoincrease  employmentsuccess
andself-sufficiencyamong Indianayouth.

3. Extension staffwilldevelop and/or deliverdevelopmentally appropriate educational materials
toaddressbasiclife skills, work readiness and job retentionfor diverse audiences.

4. Extension staffwill partnerwith community agencies, employers, andtrainingandeducational



institutionstofacilitate Indianaresidents'acquisition of vocationaland technological knowledge
andskillstoenhanceworkplace success.

5.Extensionstaffwill develop and/or delivereducational materials to private and public
employerstoenhance employee/employerrelations, productivity andjob retention.

YouthDevelopment

1. Extension staffwill develop and delivereducational programswhichwillencou rageandtrain
adultvolunteerstoworkwith youth.

2. State specialists andlegal consultants willdevelop andtrain Extension staffinavolunteer
managementsystemthatincludesrecruitment, screening, fraining,andevaluationofaduft4 -H
volunteers.

3. Extension staffwill develop and delivereducational programstoyouth, adults, and other
youth professional staffon positive developmentofyoungpeople.

4. Extension staffwill developanddelivereducational programsto youth, adultsand otheryouth
professional staffonissuesfacedbytoday’syouth.

5.Extension staffwilldevelopand update existing4 -H programsthatcenteraroundyouth
developmentemphasizinglife skills and experientialleaming activities (e.g. Personality project,
PeerCounseling Opportunities, and others).

6. Extension staffand volunteers will utilize and expand upon the leaming opportunities within4 -
Hclubs, activities, trips, etc. (e.g. local club meetings, workshops, careerdevelopmentevents,
camp).

7.Extensionstaffin partnershipwith otheryouthservingorganizations, businessesand
community leaderswillidentify ordevelop successful educational models toexpand youth
developmentoutreach.

8. Teamsof Extension educators and specialistsin partnershipwithotheruni  versityand
nationally recognized experts will review, adapt, and/ordevelop educational materialstomeet
emergingyouthissues.

9. Professional youth staff, youth, and volunteers willincrease theirawareness ofand celebrate
cultural/ethnicheritage.

Leadership Development

Theoutputindicators willinclude measures of persons completingformalandnon  -formal
education programsassociated withthe goals listed above, and changesinbehaviorand
practicesmadebycommunities.

Inaddition, Extension st affwill conductevaluations ofthe educational programs onaregular
basistodetermineif persons participating gained knowledge andtomeasure the effectiveness of
the Extensionprograms.

Outcomelindicators

Families

1.Parentswillreporthigherleve Isofparenting self - confidence andwilldescribe themselves

more positivelyasparents.

2.Parentsand child care providers will reportusingalargernumberof stress managementskills



andwillreportlowerlevels of parenting stress.

3.Parentsand child care providerswill reportanincreased understanding and appreciation of
theirchildren'sdevelopmentalstages.

4. Parentsand child care providers will reportengagingin activities tofacilitate self -control,
responsibility and pro blem-solvingbehaviorsinchildren.

5.Parents and child care providers will reportamore balanced use of control and support
(authoritative parenting)with children.

6. Parents and child care providers willreportanincreased use of positive disciplin - epractices
andadecreaseduseofnegative practices.

7.Parents and child care providers will report more frequentand effective communication with
children.

8. Parentsandtheirchildren'steacher(s)or child care provider(s)willreportmore frequent  and
effective communicationwitheachother.

9.Parentswillreportincreased use of effective child care screening procedures.

10. Parents will reportgreater satisfaction with their relationship with their child care providers.
11. Participants will reportanincreaseduse of positive coping skillstomanagesstress.

12. Participants willreportanincreased use of positive relationship skills.

13. Participants will reportamore positive assessment oftheirfamily relationships.

FinancialManagement

1.Individuals willincrease their basicknowledge of factors necessary for effective financial
management. Theywillleam howtoidentify theirvalues, communicate aboutmoney, control
credit, secureappropriateloans, manage budgets, usethebankings  ystem, make prudent
investments, managerisk planfortheirforretirement, plantheirestates,andusefinance  -related
computersoftware.

2.Familieswilldevelop debtmanagementskillsandimprove theirfinancial stability - through
increased knowledge of purchasing, insurance, homeownership, education planning, retirement
planning,andcredituse.

3.Businesses, bothfarmandnon -farm, willenhance theirknowledge offinancial records,
combinedbusiness-family planning, fin ancingresource acquisition, debtmanagement,andother
aspectsoffinancialmanagement. Theywilldevelopandimplementeffective businessstrategies.

4. Specialgroupswillleamtomeettheirneedsinthefinancialmanagementarea. Forexample,
low income and youth groups will develop basicrnoney managementknowledge and skills.



Mid-life, pre-retirementgroupswillincrease theirfinancialknowledge toadjusttotheirchanging
economicsituationandto planforretirementmore effectively. Seniorswill  increasetheir
awarenessoffraudandinsurance andinvestmentoptions,andunderstandthe basics ofestate

planning.

CareerDevelopmentand Work Readiness
1.Indianaresidents will receive more developmentally appropriatelife -skills opportunities
through Purdue Cooperative Extension programs and activities.

2. Indianaresidents willbecome moreinformed abouttrainingand educational opportunities to
enhancecareerdevelopment,changeoradvancement.

3. Purdue CESwill partnerwithlocal schoolsandco mmunityagenciestoincreasethecareer
explorationresourcesavailabletolocalresidents.

4. Targeted audienceswillincrease theirunderstanding ofthe knowledge and skillsneededto
secureandmaintainemployment.

5.Agenciesandinstitutionswillc oordinate effortstoincrease areacitizen'stechnological
literacy.

6. Purdue University, employers and community agencies will partnerto provide affordable and
accessible educational, technological, and vocational opportunities to prepareamore qualif ied
workforce.

7.Community agencies and Purdue Cooperative Extensionwill partnertomore effectively use
community resourcestoenhanceworkreadiness, placement,andretention.

8.Agencies andinstitutions will partnertoincrease opportunitiesforjo bshadowing, collegesite
visits, and participationin volunteerwork opportunities.

9. Targeted audienceswillrecognizejobtrainingandre -toolingasalife -longleamingprocess
leadingtojob satisfactionandretention.

10. Purdue CES will provide e ducational programstoemployers/employeestoincrease
workplace skills to enhance workforce stability and productivity.

11. Purdue CESwillconductresearchtoassess the skillsand knowledge neededfor
employmentsuccessinindianabusinessandindustry.

12. Agencies andinstitutions will provide opportunities toincrease awareness of diversity issues.

YouthDevelopment
1. Youthwilldeveloplife longleaming skillsand apply themtoeducationalgoals .

2.Youthwillincrease theirknowledge and apply itinthe subject matterareas oftheir
participation.



3. Youthwillincrease theirknowledge and contribution to theircommunity inareas of
leadership, volunteerism, and political participation.

4. Y outhwillimprovetheiracademicachievement.

5. Adults willincrease theirknowledge of effective youthwork andincrease theirengagement
withyouth.

Leadership Development
Theoutcomeindicatorswillinclude measures suchasthe numberofeducational  resources
(publications, CD’s, web sites, distance leaming opportunities, etc.) developed, the number of
educationaleventsoffered, andthe numberoffaculty and staffinvolvedinactivities associated
withaccomplishmentofthegoals.

ProgramDuration

Thegoalslistedare primarilylong -term (overfive years)programs, giventhe nature ofthe
complexity ofthe goalsidentified. However, program designandimplementation has already
begunonmanyofthegoals.

Theplanningconductedfor“Enhancedeconom icopportunity and quality oflife for Americans”
isforafive year period oftime. Programming tofulfil certain goals will be initiated immediately.
Otherprogramming efforts will be putin place throughoutthe 5 year project period.

AllocatedResources

Note: Thisinformationis extracted from several sources. Whileit portrays Extension
commitment, this representation does not constitute an auditable document.

FiscalResources

Many sources offunds are usedtosupplementthe Federalfundingsources. Theseinclude State
ofIndianafunds (generalas wellas designated for special projectsand activities), grants
obtainedfromfederal, state,and countygovemmentalunitsandagenc iesaswellasfrom
organizations, privateindustry,andnot -for- profitagencies.

Year Smith-Lever Designatedfor Goal 5
2000 $3,894,000

2001 3,894,000

2002 3,894,000

2003 3,894,000

2004 3,894,000
HumanResources

As partofthe processtodevelopthe IndianaFive Year (1999 -2004)Planof Work, Extension
staffwere askedtoidentify the focus of their efforts during the five year period. Field staffwere
askedtodesignate one-halfoftheir Extension appointmentsto particular Plan of Work Issue
areas; campus staffwere askedto designateall oftheir Extension appointmentsto particular



Issueareas. Based ontheretumedresponses, atotalof225.1 FTEs (182.1fieldand43 .0
campus)willbe devotedto Goal Sineachofthefive years 1999 -2004.

Thesewere specified asfollows withthe eightissue areas being the designations used withinthe
Indiana Plan ofwork.

Estimated F TE Commitment
Extension FTEs
2000 2001 2002 2003 2004
Field Campus Field Campus Field Campus Field Campus Field Campus
Families 310 4.0 31.0 4.0 310 40 3104.0 31040
FinancialMgmt 189 6.8 189 6.8 189 6.8 189 6.8 189 6.8
WorkReadiness 102 21 102 21 102 2.1 102 2.1 102 2.1
Youth Dev 56 160 56 160 596 160 596 160 596 160
LandUse 115 32 115 32 115 3.2 11532 115 32
LeadershipDev 379 39 379 39 379 39 37939 379 39
Com/EconDev 106 1.9 106 1.9 106 1.9 106 1.9 106 1.9
Human Safety 24 5.1 24 5.1 24 5.1 24 51 24 5.1
Total 182.1 43.0 1821 430 182.1 43.0 1821 43.0 1821 430

Educationand Outreach Program Already Underway

Families
Thefollowing materials/programshave been created orrevisedrecentlyand maybe usedasthey currently
appear.

It's My Child, Too

Mentor Mother

Families CanMakeaDifference
AYearinthe Life of Our Family (calendar)
Grandparents FacingParentingAgain

Trainingsfor Extensionstaff:

January 1999: Parenting EducationBasics. Aone -day staffdevelopmentworkshopforeducatorswith
little orno backgroundin parentingeducationand humandevelopment.

February 1999: Character Education. Athree -day staff developmentworkshop offered jointly with lllinois
Extensionto county educatorsinboth statesand covering history, background,r  esearch,andmaterialsin
theareaofcharactereducation.

March 1999: Teen Decisions. Aone -day staffdevelopmentworkshopforeducatorstobecome
acquaintedwithandleamtouse ateentheaterprogramforencouraging communication aboutsexuality
and relationshipsamongyouth,amongparents,andbetweenyouthandparents.



April 1999: Parenting Piece by Piece. Aone -day staffdevelopmentworkshopforeducatorstobecome
acquaintedwithandleamtousea curriculumforparentsmandatedtoattendaparen  tingeducation

program.

Financial Management
Extension staffwill continue such successful programs asthe following toincrease participants'knowledge
offinancialmanagementissuesandencourage adoptionof specificfinancialmanagementpractices.

Women's Financial Information Program (WFIP)

Family Agricultural Resource Management(F.A.R.M.)
Farm Financial Planningand Analysis Package (FINPACK)
MakingaLivingFarming

WorkingforYourself

Purdue Income TaxSchool

Indiana Bankers' Schooland Agricul ture Lenders' Clinic
Estate PlanningforProfessionals

LowIncome:

Making Your Money Work (Individual Development Accounts)
There's Always a Choice: Dollarsand Cents (FNP)

High School Financial Planning Program

Consumerismin4 -H projects

Money After 50

CareerDevelopmentand Work Readiness
SpecificIndiana Extension Programsand Materials currently available toaddressthisissue are:

Making YourMoney Work (money managementcurriculumforlow -incomepersonslivingindependently)
Money Sense Program ( settinggoals, moneymanagementanddecisionmaking)

Getting Through Tough Times (factsheetstohelp people manageintoughtimes)

Safe Foodforthe Hungry (food safety, nutrition and volunteermanagement)

Family Nutrition Program (nutrition and budgeting programforfood stamps eligible audiences)
Expanded Food and Nutrition Education Program (informationand skillsforlow -incomepersonsto
maintainahealthy diet)

The Employed Parent(modulein FamilyMat ters Project - work/familydemands)
EmpoweringSingle-ParentFamilies (createsawarenessof specialneedsandstrengths)

Balancing Workand Family (coping with multiple roles and responsibilities)

ProjectLEAD (Legal Educationto Arrest Delinquency - for grades4-6)

Project GROW (Guidelines Responsibility Optionsand Self Work - forgrades2-4)

Talkingwith TJ (conflictmanagementforelementary school -agesyouth)

Leadership 2000 (agricultural leadership programforadults)

Matrix System (personalityasses smentprogram)

Pesticide Applicator Training (training for state Pesticide Application Certification)
FarmManagementPrograms (knowledge andskillfor successfulfarmmanagement)

YouthDevelopment



Extension specialists will coordinate the continueddevel opmentofprogramandmaterialslistedbelow.
a.Leadershipdevelopmentand community service (Leadership project, publicspeakingand
demonstration materials, officertrainingmaterials, etc.)

b.Volunteerdevelopmentand youth/adultrelationships (TAXI, SoYou're ANew Volunteer, Adult
Behavioral Expectations, LendersHold TheKey, etc.)

c.Decisionmaking skillsandresponsibilities (4 -H projectmanuals, 4 -Hmemberexpectations, Ethicsin4 -
H, Charactereducation, ProjectLEAD/Grow, Have AHealthy Baby, It's My Child Too).

d. Conflictresolution,angermanagement,and nonviolentapproachestolife (Talkingwith TJand Project
Equality).

e. Useofalcohol, drugs, tobaccoand otheraddictive substances (programsincludedinthe CSR
Directory, Impaired Driving\Workshopsand materials).

f.Responsible sexual decisionmaking (Teen Decisions, Project Equality, programsincludedinthe CARe
Initiative, 4-H Health Project).

g. Youthincarcerationand crime (Project Equality, programsidentified by CSR, ProjectLEAD and
Grow).

Trainingsfor Extensionstaff:
August 1999: Project WET Facilitator Training

September1999:4 -HJapan Exchange Program: The Benefitsofa CulturalE  xchange
Youthand AdultPartnerships: Designingand Implementinga Community Teen Court
State4-HYouth Staff Conference

Mission Possible: Communitiesfor Safe TeenDriving

4-H Sportfishing Certification \WWorkshop

4-H SAFE (Sporting Arms Family Education) | nstructorWorkshop

October1999: Levell Community Systemwide Response Training for Satumsites
1999 Indiana4 -HHorseand PonyLeaders Conference
4-H SportFishing Certification Workshop

November 1999: Communities AgainstRape Initiative: Orientationfo rNew Community Projects

Levell Community Systemwide Response Training

Project WET Facilitator Training

Wiildlife Habitat Evaluation coachestraining

December1999: The4 -HJapan Exchange Program: Discoverthe Richness ofan Intemational Exchange

January2000: Community Systemwide Response Retreat, Renewand Recommit
March 2000: Keeping OurKids Safe

April2000: Level | Community Systemwide Response Training

Transforming ConflictLevelll

Working with Youth Ethics that Work

4-H SAFE (Sporting Arm s Family Education) Instructor\Workshop

June2000



Project WET —6 (1 dayworkshops)

September2000
4-H SAFE (Sporting Arms Family Education) InstructorWorkshop

LandUse

Amajorlanduseinitiative was undertakenin 1996. Many programs arealreadyunder wayintermsof
newly developededucational programs onland useissues, regionalworkshopsforplan commission
members,andstate conferences.Land Use Teammembersworkone -an-onewithcommunitiesinup -
datingtheircomprehensive plansandordinances,an sweringtechnicalquestions,andconducting
community workshops and forumstoeducate the community. Faculty hold both researchand Extension
appointments. Theirresearchisintegratedintotheland use educational programs, such asthefiscalimpact
ofdevelopment.

Communityand Economic Development

Anumberofstate -wide programsare already underway such as “The Community Systemwide Response
System,”acommunity -wide programtoidentify youthissuesandaddress theminthe community; CARe,
acommunity-wide program focused onthe prevention ofrape and violence; “Take Charge,”aprogramto
build consensus and developavisionto enable acommunity to create its ownfuture; public policy
educationprogramswhichfocusoncitizeneducationaroundkeystate -levelpublicissues; publicfinance,
programswhich educate citizens aboutlocalgovemment, taxes andhowtaxes are spent;and many other
programsdevelopedatalocallevel by staffwhoare responding tolocal community needs.

Leadership Development

Severalstate-wide leadership development programsare currently being offered such asthe Indiana
Leadership Institute, Leadership20/20, aprogramforrural communities and people inagriculture; and
communityleadershipacademies.Manyleadershipworksho psare heldwith state andlocal organizations
onspecificleadershiptopics/skills. Severalleadership opportunities are provided foryouthand youth
volunteers atboththe stateandlocallevel.

Extension Effortdirected toIntegrated Research and Extension Activities
Informationwas soughtfrom Extension Specialists regarding the Issue areas where they would focus their
effortsduringthe 1999 -2004 period. They were asked toindicate a)iftheyw ereinvolvedinintegrated
researchand Extensionactivities,andb)the FTE thatis Extensioneffortand the FTE thatisresearch
effort. Theresults ofthis pollingare asfollows:

Extension Research

Resilient, Self Reliant, Strong Famil ies Nonereported
FinancialManagement A 3

Work Readinessand CareerDevelopmentLife Skils ~ Nonereported
YouthDevelopment 2.0 3

LandUse 1.2 2.5
LeadershipDevelopment 3 4
Communityand EconomicDevelopment 4 3
Human Safety e 1.2

Extension Effort directed to Multistate Research and Extension Activities



Many staffwithinthe Purdue University Cooperative Extension Serviceareinvolvedinmulti  -state
activities. Many ofthe campus -basedspecialists are involvedin specific, identifiable projects. Thelistof
these projectsfollows. ltmustbe notedthatthislistis probably notcomplete. While all specialists
submitted descriptions oftheirmulti -state involvement, wehavefounditiseasy tooverlook anactivity that
iscommon placeineducational programming.

Inaddition, county -based staffare involvedineducational programs across statelines. Innearly all cases,
these are associated with specificeducational programsthatrelateto  anidentifiedneedinthe state -line
locale. Inmostcases, resources usedtosupportthese programsarethe salariesofthecounty  -based staff.
Alistofthese programswas notassembled.

Grandparents Raising Grandchildren/WI

4HCCS (4H Coop Curriculum S ystem)/33 States

ELDT (Natl Experiential Learning Design Team)/All 50 States

Natl4H Jury Review Process/All50 States

YouthOutcomes - Four Fold Youth Dev Model/OH, NV, AZ, MN

NC Region Vol Forum/Vol Week Materials/IL, IA, MI, OH, KS,ND, SD, MO, NE, MN, WI

Am Society of Ag EngrYouth Activities Comm/OH, WI, KY

Natl4H Engr, Sciand Ldrshp Event/AL, AR, DE, IL, OH, WI,KY, FL,MD, MS, LA, PA

4HCCS ComputerCurr Design Team/20 States and numerous companiesandorg.

Natl4H Comm ATV Safety Design Team/IL, MO, OH, UT, WA

Midwest Horse Alliance/MI, OH, KY

Land Use Teams/IL, OH, VA, M|, WI

Publiclssue Dispute Resolution/National Effort

llinois- Indiana Sea Grant College Prog/IL (Goals 1and5)

Ag Banking School/MI, OH

Farm Income TaxSchool/IL, Wland about 30 other states

Network Assessment Tools for Sustainable Family Businesses/OH, TX (iffundingis granted)

Making Your Money Work and Financial Literacy for IDA Progs/OH, OK, IL,NY, CO

USDANC Regional Aquaculture Cen ter/NC States

National AgrAbility Proj/CO, DE, ID, IL, IA, KY, LA, MI, MN, MS, MO, NE, NJ, NY, NC, ND,
OH, PA,SD, TN, TX, VT, NH, WI

Financialand StrategicMgmt/IA

Agricultural Law Topics/Univ oflllinois and various other states

NCRCRD-Purdue’sshare ofassessmentforNC Regional Centerfor Rural Development/NC
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