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FY 2001 ANNUAL REPORT OF ACCOMPLISHMENTSAND RESULTS

PLANNED PROGRAMS

GOAL1: ANAGRICULTURAL SYSTEM THATISHIGHLY COMPETITIVEINTHE
GLOBAL ECONOMY.

OVERVIEW/EXECUTIVESUMMARY

TheAgricultureand Natural ResourcesProgramarea responded to several i ssuesand concernsof
limited resourceaudiencesthisyear. Asaresult, educational programsandactivitiesfocusedon
integrated management practi cesand technol ogiesthat woul d enabl etheseidentified groupstobecome
morecompetitiveandviable. A broad set of rel evant management strategi esweretaught. Risk
management; sustai nabl eagriculture; farm safety and other practi cesdesignedtoimprovestability and
profitability werefoca points. Assisting beginningor existingfarme rsand ranchersinpurchasingor
leasingafarmor ranchor acquiring additional acreageor resources, farmfinancia management; whole
farmsystems; farm pond constructi onand management; and enhanced businessmanagement and
marketing skillswereother areaswhereprogrammingtook place.

Specifically, educationa programsandresult demonstrationsweredevel opedanddeliveredintheareas
of animal productionefficiency, aquaculture, rangel and and pasturemanagement, plant production
efficiency, andagricultura profitability. Anunusually highnumber of individua sparticipated and took
advantageof thevariousprogramsand activitiesoffered ascomparedto previousyears.

Fivethousand sevenhundred and twenty -ei ght individual stook partinprogramsonanimal production
efficiency. A mgjority indicatedthey had acquired at least oneor more new skillsand planto
implement that newly acquiredknowledgeinto somephaseof their operations. Atleast428individuals
whotook partinfarm pond management trainingindicatedthey, too, had gained someknowledgeon
how to enhanceproductionand woul d test theconceptsto determinetheir usability. Of the 1,807 who
participated, that is, inattendanceat thevari ousmeetingsor one- on-one contacts, 528 reported that
they had or would usewhat they had learned. Intheareaof plant production efficiency, 46 reportedan
increaseinawarenessand understanding regarding production and a ternativefood crop enterprises.

Fromthe32 countieswhere 1890 programminginagricultureand natural resourcesistaking place,



approximately 5,700 participatedintheworkshopsandclinicsofferedintheareaof profitability or farm
financial management and marketing. Twenty - seven percent reported that they haveadopted Extension
recommendationsinkey areas. Forty-eight producers reported thedevel opment of aforest
management plan.

Based ontherateof adoption of recommended practicesby clientel e, thegoal scontained withinthefive
year planwill bemet. Agricultureproducersareexpectedto continuetoimprovetheir production,
managementand marketingskills.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGANDFTE's:

FUNDING FTE's
Federa State Totd ---
$495,914 $247,956 $743,870 11.75
Key Theme - Animal Production Efficiency
a Personnel intheagricultureand natural resourcesprogramareai mplemented several clinics,

workshops, farmtours, and seminarsinthe 32 countieswheretheprogramislocated. Growth,
production, marketing, sellingof livestock, particul arly beef cattle ; systemsthat improvehealth,
productionefficiency, and sustainability were pointsof emphasis. Cooperatingentities
includedtheCollegeof Agricultureand Human Sciences, Farm ServiceAgency, Natural
Resourcesand Conservation Service, LandownersAssociation of Texas, TexasFarm Bureau,
TexasCooperativeExtension, andthe TexasSmall Farmers& RanchersCommunity Based
Organization.

b. Impact - Fivethousand seven hundred and twenty -eightindividual spartici patedineducational
meetings, clinics, workshopsandfarmtours. Ninety -two massmediaarticles, programs, and
featurestorieswerepreparedinsupport of thiseffort. Onethousand eight hundred and seven
direct agent contactsweremadewith producersand others. Fivehundredandtwenty-eight
program participantsindicated they acquired new skillsor knowledgeand wereplanning
changesinat |east twoareasintheir operations. Onehundred andforty-four indicatedtheuse
of balanceshests, grainandlivestock marketing information, andamarketing planinmaking
financid decisons.

C. Sourceof Funds - Smith-L ever, Section1444 & StateMatchingfunds
d. Scopeof Impact - State Specific

Key Theme - Aquacultur e(Far m Pond M anagement)



C.

d.

Many small landownersown or control numerousfarmponds. Inorder todiversify theuseof
thefarm pondresourcebeyondtraditional uses, specialistsand agentsconductedtours,
workshops, and made one-on-onecontacts, primarily in East Texas, toenhance understanding
of theroleof farmpond utilizationinoverall farmmanagement approachestosustainability.
Cooperating agenciesand organi zationsincluded theL andownersA ssociation of Texas, farm
pondownersand operators, theCooperative Agricultural Research Center, andtheNatural
ResourcesConservation Service.

Impact - Onehundred and twenty-four individual stested farm pondsand privatel akesfor

water quality purposes, and 471 receivedtechnical informationonfarm pond management. Two
hundred andforty-six receivedtechnical informationonfarmpondmanagement fromfarmvisits
by thespecialists, agents, and programaides. Two hundredand eighty-two attended farm pond
constructionand management programsand activities. Asaresult of Ex tension’ spersonnel
effortsinthisarea, 428indicated they gained new knowledgeon how to enhancefarmpond
productionanduseit asanalternativeeconomicenterprise.

Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds

Scopeof Impact - State Specific

Key Theme - Rangeland/Pastur eM anagement (Pastur eand Grazing Systems)

a

Agents, programaides, and speciali stsdevel oped andimplemented comprehensiveprograms in
theirloca etodemonstratehow profitability of any systeminagriculturei sdependent onthe
control of cost or inputsgoingintothat system. Toenhanceproducers knowledgeof
forage/pastureproductionandgrazing practi cestoincreaseefficiency of livestock production,
andtheroleof pasturesassanitationtool sincreating environmental ly and socially acceptable
profit-yiel ding enterprises, many result demonstrationsweredevel oped and presented. Farm
toursandworkshopsdemonstrating someof t heaforementionedincludedthefollowing: brush
management ; dternativelimeandfertilizer; winter pasture; winter pasture/dternativefertilizer;
afafaproductiononacidsoils; fertilizing hay meadows; weed management; pasturerenovation;
forageand soil analysis; sanitationand diseasecontrol and many others. L ocal producers,
Natural ResourcesConservation Service, Texas Small Farmers& RanchersCommunity Based
Organization, and LandownersA ssociation of Texascooperatedintheseefforts.

Impact - Over 700 producersindicated againinknowledgeconcerning foragespeciesusedfor
hay, season and growth stageat whichtoharvest, andforminwhichitisfed; kindsof pastures
andtheir uses. Four hundred and twenty- nineproducerswereinattendanceat educationa
meetings, field daysand workshops; and 160 massmediaarticles, programs, andfeatureswere
preparedinsupport of thisinitiative. Twenty -fiveresult demonstrationswereimplemented, 17
farmtours, andthreeclinicswereconducted. Combined, 187 producersindicated new
knowledgegained about best management practicesandtheir applicationtotheir particular
operations. Onehundred andforty-one participantsreported adopting at | east onepracticenot
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C.
d.

formally used.

Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds
Scopeof Impact - State Specific

Key Theme - Plant Production Efficiency (Food Cr ops)

a

C.

d.

Becauseof thelingering effectsof drought conditionsover many partsof thestate, efforts by
agents, aildesand specialiststointroduceandteach clientel enew technol ogies, introducenew
and moreadaptablevarietiesand new marketing strategieswerehindered. However,inafew
local es, Extensionworkerswereabl etointroduceconceptsdesigned to reduceinputsand
increasequal ity and percentageof marketableproduce. Someaspectsof new andalternative
food crop enterpriseswerea sointroduced. Cooperatingagencies/organizationsincludedthe
Department of Agricultureand Human Sciences, ar eafood banks, BrookshireBrothers
Grocery, TexasOrganic Growers, andthe TexasDepartment of Agriculture.

Impact - Onehundredforty-fiveproducerswereinattendanceat educational meetings.

Extens onagentsmade 198 direct contactswith producers and others(mostly intheRio Grande
Valley) onspecificplant production practices. Forty -six participantsindicated they gained new
knowl edgeconcerning moreefficient production practi ces, and 63indicatedincreased
awarenessand understanding regardi ng the production of new and alternativefood crop
enterprises. Severa result demonstrationsondripirrigationandtheuseof mulcheswere
implementedtodemonstratewater - useefficiency andweed control.

Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds

Scopeof Impact - State Specific

Key Theme -Agricultural Profitability (Far m Financial M anagement and M ar keting)

a

Recentfinancid difficultiesintheagricultura sector, especially amonglimitedresource
producers, caused agricultural personnel withtheExtension Programtolaunchaconcerted
effort toward hel ping clientel etoexaminetheir operations, |ookingfor alternativeor better ways
of managing. Many farmerswerebeing displaced. Someof thedi splacement wasattributedto
alack of sound management practi ces, afailureto adopt new technol ogies, and not being aware
of technical assi stanceavailabletothem. Extensionpersonnel partneredwiththeTyler Area
GrowersAssociation; Collegeof Business-PrairieView; Farm ServiceAgency; Landowners
Associationof Texas, TexasCooperative Extens on; Packersand Stockyards-USDA; andthe
TexasDepartment of Agriculturetoaddresstheissueof profitability.

Impact - Approximately 5,700individual sattended thesemeetingsina32-county area. Overall
eval uation of theprograms, workshops, clinicsandtoursindicated that 42 now usebalance
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sheets, incomestatementsand cash flow statementsinmakingfinancial decisionsand 61 use
enterprisebudgets. Eight-hundred and seventy-threeparticipantsreported that they now use
improved marketingand managing skillssuchasmarketing optionsandinformationin
commodity salesandgrainlivestock marketinginformation. Twenty sevenpercentof individuals
who participatedin Extension programsreported adopting at |east onenew practice
recommended suchasusing soil testanalysis, reducedfertilizer rates, and conservati ontillage.
Forty-eight producersdevel oped aforest management plan, and 26 now takemultiplebids
beforesdllingstandtimber.

C. Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds

d. Scopeof Impact - State Specific

GOAL 2-A SAFE AND SECURE FOOD AND FIBER SYSTEM.
OVERVIEW/EXECUTIVESUMMARY

Familiesareaffectedyearly fromfood- borneillnesses, many becomeill and somemay evendiefrom
whatiscommonly knownas*food poisoning”. Theintestinal flu -likesymptoms of food-borneillness,
commonly knownasfood poisoningrangefrommildtosevere. Somekindsof food-borneillnesscan
even causedeath. Peoplewhoarevery young, senior adults, pregnant, or who haveweakenedimmune
systems(for example, fromcancer therapy, chronicdisease, or HIV or AIDS) areespecially vulnerable
tofood-borneillness.

Unfortunately, harmful bacteriaandvirusesrarely makefood|ook, smell, or tastebad, soonecannot

tell whenthesemicroorganismsarepresentinfood. With continued concernabout theincidence,
complicationsand costsof food- borneillness, especially to certain segmentsof thepopul ation,
educational effortsthat show adoptionof safefood handling behaviorsarecritical tothewell -beingof
families. Accordingtoasurvey conducted by the American Diabetic A ssociation, 77% of consumers
|ook to magazi nesand newspapersasamajor sourceof diet and nutritioninformation; followed by 34%
TV andradio. Most limited-resourcefamiliesdonot subscribetomagazines or newspapers. Based
onthemissionof theCooperative Extension Program, staff areresponsiblefor fillingthegapfor
underserved and hardtoreach citizensonfood safety education.

Topicsidentifiedfor food saf ety programsinclude; washing handsbeforehandlingraw meat, keeping
food preparationareasclean, cookingfoodsproperly, thawingfrozenfoodintherefrigerator, sanitizing
cutting boardsandrefrigerating perishablefoodspromptly. Church cafeteriapersonnel, concession
stand volunteersand other feeding centerswerenew target audiencesfor food saf ety trainingsand
workshops. If individual swho preparefoodsin quantity for largegroupsknow and practicethe
principlesof safefood preparation, therisk of food- bornedi seasecanbereduced significantly.
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County Extension staff membersand volunteersin 13 Texascountiesreached 1,516individualsinfood
safety/food-borneillnessworkshopsand classes. Of theparticipantsintheseworkshops and classes,
40% indicatedthat they increased awarenessinfood saf ety and good personal hygieneasitrelatesto
food safety hedth. Staff and volunteersparticipatinginquantity cookery trainingslearnedhow to
prevent food- borneillnessthrough saf efood recel ving and storage, cooking andreheating, safeserving
of food, and careful cleaningand sanitation of equipment andfacilities. V olunteerscontributed 444
hoursof timetotheprogramwithavalueof $6,212. Approximately 250werepresented inSpanish
primarilyinTravis, Bexar and\Webb countiesby bilingual staff.

Asaresultof different outreach strategieswhichinclude, utili zing clientel eadvisory boards, one -on-one
andsmall group sessions, workshops, tours, seminars, presentations, newsarticles, mediausage, lesson
series, and useof specia programagents, reportsindi cate participantslearnedtokeeptheir familiessafe
fromtherisksof food-borneillness.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGANDFTE's:

FUNDING FTE's
Federd State Totd ---
$156,604 $ 78,302 $234,906 4.04

Key Theme - Food Safety and Food-bor nelllness

a Extensionpersonnel taught key factorstoindividual sattendingtheir workshopsand classeson
howtoeffectively prevent thetransmittal of food- borneillnessesby utilizingthese techniques:
washing handsbeforehandling raw meat, keepingfood preparati on areasclean, cooking foods
properly, thawingfrozenfoodintherefrigerator, sanitizing cuttingboardsandrefrigeratingfoods
promptly. Participantsenrolledintrainingsonquantity cookery (family reunions, churchpicnics,
concess onstand vol unteers, restaurants, fai th- based organi zations), improvedfood handling
behaviorsasaresult of thefood saf ety education programand | earned about theincidenceof
food-borneillnessanditscauses.

b. Impact - Therewereat |east 1000 individual sinfood safety/food-borneillnessworkshopsand
classes. Of theparticipantsintheseworkshopsand classes, 40% indicated that they increased
awarenessinfood saf ety and good personal hygieneasit relatestofood safety health. 606 of
theseindividua sutilized sanitation practi ces( washing hands) thoroughly beforeand after
handlingfoods. 242 adopted safefood sel ection, preparati on practi ces, careful monitoring of
foodtemperaturesand saf e cooling of food.

C. Sourceof Funds - United StatesDepartment of Agriculture, Foodand Nutrition Program
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throughthe TexasDepartment of Human Services, CSREES(EFSQ-POW), Smith-Lever

d. Scopeof Impact - Theeducational programsconducted wereimplementedin 13 countiesin
Texas(Bell, Bexar, Cass, Dallas, Falls, Fort Bend, Grimes, Harris, Travis, Waller, Washington,
Webb, Wharton).

e Statementsthat weremade by someof thepartici pantsinclude: “ | am now awareof bad hand

habits(touchingskin, hairetc.).” ,“1 learned theimportanceof only heatingfoodonce.”,“ While
cooking my meats, | now useathermometer to check thetemperature.”

GOAL 3-AHEALTHY,WELL -NOURISHED POPULATION.
OVERVIEW/EXECUTIVESUMMARY

Diet-rel ated diseasesnow represent thetop threecausesof mortality, ahead of infectiousdi seases,
many of which havebeen eliminated by medical advancesover thecentury. Y et; four of thetenleading
causesof deathtoday arediseaseswherediet plays apart —coronary heart disease, sometypesof
cancer, stroke, and diabetes. Althoughtheexactroleof diet onchronicdiseaseisstill beingstudied,
nutritionauthoritiesagreethat enoughisknownabout one’ sdiet effect onheathtoencouragecertain
changesindietary practices(Shaw and Davis, 1994).

Withinany culture, all of itsmembers, moreor less, eat thesamefoods. Though somemay havetheir
individual likesanddidikes, thegreat mgjority |learntoagreeonwhat arethemost flavorsomedi shes,
andwhat aretheleast flavorsome. Each culturehasitsown culinary guidelinesof acceptability. The
sortsof foodthey eat, thesortsof food they actively prohibit, andtheway they timeand structuretheir
meal ssay something about themasagroup.

Severa teaching strategieswereimplementedincluding: seriesof classes, on-sitedemondtrations,
educational displays, fact sheets, newd etters, interactivecomputer programs, videosand workshops,
andhedlthfairs. Physical activity wasincorporatedthroughlectureclassesand demonstrations.

Severa new partnershipswithagenciesand organi zationswereestablished, whichincluded: Friendship
House, Templel ndependent School District, St. JamesUnited Methodist Church, MealsonWheels,
KilleenMental Heathand M ental Retardation, Any Baby Can, JuvenileProbation, Northside
| ndependent School District, American Cancer Society, TexasBeef Council, AreaAgency onAging,
DdlasUrban L eague, American DiabetesA ssociation, DallasCounty Dept. of Health andHuman
Services, MarlinHead Start Program, Children’ sHealth Insurance Program, Fort Bend Y MCA, Foster
GrandparentsAssociation, Red Cross, New DirectionsWomen' sCenter, PAL Program, Contreras
Family Center, CristoRey Catholic Church, EI Buen Samari tano Episcopal Mission, LatinAmerican
Association, Owens- FranklinHeal th Center, Focusing Families, BrenhamHousing Authority, TexasJob
ForceProgram, Colonial Community Center, TexasA& M Prometoras, KUL PRadio, Wharton
County Junior College, and Child ProtectiveServices.
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Datagatheredfrom countiesthroughmonthly reports, preand posttestsand surveysindicated that
3,300individual sgainedknowledgein: applyingtheFood GuidePyramidandmeal planning, managing
hypertensionthroughdietandexerci se, reducing excesssodiumandfatinthediet, andlearningthe

rel ationship between diet and diabetesand servingsizes. 3,602 program participantsreportedan
increaseinconsumptionof fruitsandvegetabl es, significant reductionintheamount of fri edfoods
consumed, used herbsrather than saltinfood preparation, prepared foodswith morevegetableoilsand
prepared morenutritioussnacksfor small children. 1,516 consumersincreased awarenessin: reading
food|abels, meal planningand money management asit rel atestofamily nutrition, and theimportanceof
physical activity andhow itrel atestohealthstatus.

Based ontheinformation obtainedfromtheclientel e, they wereabletosignificantly improvedietary
habitsand physi cal exercisepracti cesthrough non-formal educationa programs.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGANDFTE's:

FUNDING FTE's
Federd State Totd ---
$234,906 $117,543 $352,449 5.79

Key Theme - TheEffectsof Health Care, Human Health and Human Nutrition

a Family & Consumer Sciencescounty staff workedwithfamiliestohel pthemunderstandthe
relationshi pbetween nutritionand heal th; theimportanceof making healthy food choicesusing
theFood GuidePyramid; and thesignificanceof budgeting, planningand proper storage
practice. Several new partnershipswith agenciesand organizationswereestablishedwhich
induded: FriendshipHouse, Templelndependent School Digtrict, St. JamesUnited M ethodi st
Church,MealsonWhedls, KilleenMental HeadlthandMental Retardation, Any Baby Can,
JuvenileProbation, Northsidel ndependent School District, American Cancer Society, Texas
Beef Council, AreaAgency onAging, DallasUrban L eague, American DiabetesA ssociation,
DallasCounty Dept. of Healthand Human Services, MarlinHead Start Program, Children’s
HealthInsuranceProgram, Fort Bend Y MCA,, Foster GrandparentsA ssociation, Red Cross,
New DirectionsWomen’' sCenter, PAL Program, ContrerasFamily Center, CristoRey
CatholicChurch, El Buen Samaritano Episcopa Misson, Latin American Association, Owens-
FranklinHealth Center, Focusing Families, BrenhamHousing Authority, TexasJob Force
Program, Colonial Community Center, TexasA& M Prometoras, KUL PRadio, Wharton
County Junior College, and Child Protective Services,to nameafew.

b. Impact - By partici patingintheeducationprogramsand activities, 3,300individuasgained
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knowledgein: applyingtheFood GuidePyramidandmeal planning, managing hypertension
throughdiet and exercise, reducing excesssodiumandfatinthediet, learningtherdationship
betweendiet and diabetesand servingsizes. 3,602 program participantsreported anincrease
inconsumptionof fruitsandvegetabl es, significant reductionintheamount of friedfoods
consumed, used herbsrather thansaltinfood preparation, prepared foodswithmorevegetable
oilsand prepared morenutritioussnacksfor small children. 1,516 consumersincreased
awarenessin: readingfood labels, meal planningand money management asitrelatestofamily
nutrition, and theimportanceof physical activity andhow itrelatestohealthstatus. Therewere
22,900individual sthat partici patedineducational exhibits, foodfairs, on-sitedemonstrations
andwereinvolvedinasingleeducationactivity (seminar, workshop, conference). Agency
contactsincreasedto 1257; 4,476 newd ettersweredistributed and 447 educational sessions
wereconducted.

Sourceof Funds - United StatesDepartment of Agriculture, Food and Nutrition Program
throughthe TexasDepartment of Human Services, CSREES, SmithLever

Scopeof Impact - Theeducational programsconducted wereimplementedin 13 countiesin
Texas(Bell, Bexar, Cass, Ddlas, Falls, Fort Bend, Grimes, Harris, Travis, Waller, Washington,
Webb, Wharton).

FCScounty staff utilized skillsby teachingM odule3 of theFamiliesFirst: Nutrition, Education,
WeéllnessSystem (FF-NEWS) curriculumduringanationa traininginMemphis, Tennessee. A
three-tiered participationmatrix allowed food stamp reci pientsmorechoi cesi nsubject matter
content and commitment of timethat resultedinexceedingthenutritionand healthgoa sand
projections. Devel oping partnershipswithvariousagenciesand organi zationshasprovided
significant assistanceinreachingthetarget audience. Topicsrequested most oftenamongthe
target audienceweremanaging diabetes, and reducingtheri sk of devel oping/managing
hypertension. Implementingthe Soul Food GuidePyramidin FF-NEWSclassesmotivated
participantsinchoosingavariety of foodsand preparing low cost, low fat dishes.

GOAL 4: GREATERHARMONY BETWEENAGRICULTUREANDTHE

ENVIRONMENT.

OVERVIEW/EXECUTIVESUMMARY

To address public concerns over food safety, water quality, conservation of natural resources,
environmental risks, andtheintensiveuseof chemical sinagricultural systems, aconcentrated effort was
put forth by agents, program aidesand specialiststo answer the concerns. Educational programsand
activitieswere conducted covering concepts of sustainableagriculture, focusingonthosesystemsthat
areholisticintheir approachto achieving abal ancebetween agricultureand theenvironment. Several
workshopswereconducted, and a regional conferencefocusingon sustainablepracticesin East Texas
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wasalso held. Onethousand seven hundred and fifty-fiveindividuals,includingfarmersandranchers
receivedtraining. Of significancearethe278individual swhoindicated they had gained new skillsto
minimizefertilizer and pesticiderunoff,and others reported having gained knowledge on how to better
managewaste. Just afew reported usingtissueanalysisasatool inmaking decisionsonwhat andwhen
toimplementacertainpractice. Overal, 316 small and middle-sized producersdemonstrated theability
torecogni zespecificsustainableagricultura practices.

Work was conducted in addressing each goal in the 5-year plan. The assessment for the work and
accomplishmentsfor thefirst year of this plan is good; however, aswork is continued in sustainable
agriculture, greaterimpactsareexpected.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGANDFTE's:

FUNDING FTE's
Federa State Totd
$104,402 $39,151 $143,553 2.35
Key Theme - SustainableAgriculture
a Several result demonstrations, workshops, farmtoursand field dayswere conducted toteach

sustainable agricultural practices and concepts. Several agencies and organizations were
involved in the process including the Texas Department of Agriculture; Natural Resources
Conservation Service; Texas Parks and Wildlife; Texas Sustainable Agriculture Working
Group; TexasCooperativeExtension; and Tyler AreaGrowersA ssociation.

b. Impact - Of the1,755individua swhorecel vedtraining, including one-on-onecontacts, through
theeffort of Cooperative Extension Program personnel, thefollowingwasreported:

@ Number of participantswhoindicated they gained new knowledgeconcerning:
a | ntegrated pest management concept - 278
b. Wastemanagement andwater quality - 63
C. Irrigationefficiency - 189

2 Number of participantswho

a Testedtherirrigationwater - 17
b. Receivedinformationonsoil conservationpractices - 518
C. Receivedinformationonirrigation - 566

d. Acquired new skillstominimizefertilizer and pesticiderunoff -

482

e Indicated new knowledgeof wildlifemanagementinforest/non-
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forestsettings - 1,286

3 Number of producerswhouse
a Anintegrated pest management approach for guidancein making pest control
decisons - 535
b. Plant tissueanaysisasadecision-makingtool - 50

Finally, 316 participants demonstrated the ability to recognize specific sustainable
practices.

C. Sourceof Funds - Smith-Lever, Section 1444 and Smith Lever Act, section 3(d), 7USC 341,
asamended and StateM atchingfunds.

d. Scopeof Impact - State Specific

GOALGS: ENHANCED ECONOMIC OPPORTUNITY AND QUALITY OF LIFE FOR
AMERICANS.

OVERVIEW/EXECUTIVESUMMARY

The Cooperative Extension Program at Prairie View A& M University addressed several issues to
enhancetheeconomicopportunity andquality of lifefor primarily diverse, limited resourceaudiencesin
its Community & Economic Development, 4-H & Y outh Development and Family and Consumer
Sciencesprogramareas. Programming activitiesfocused on consumer management, passenger safety,
parenting, literacy, volunteerism, and agri cultureand natural resourcesfor youth. Other programming
wasgearedtowardsleadership and citizenship devel opment, career devel opment, job preparationand
entrepreneurship, community improvement, acquiring and mai ntai ning community facilities, housing,
businessdevel opment, andincreasing collaborativeeffortswith various departments at Prairie View
A&M Universty.

Field staff with community and economic devel opment responsi bilitiesdevel oped and conducted 78
programs that promoted community maintenance, improvement and safety. The staff also made a
concentrated effort throughout the year to encourage community residents to become involved in
improvingtheir surroundings. Atleast 1039 community residentsparticipatedin clean-up and fix-up
activitiesincludingtrimming hedgesandtreesand cleaningvacant lots. A total of 252 familiesadopted
homebeautificationand maintenancepracti ces, and 23 communitiesestablished crimewatch programs.
County staff also providedinformationto 63 communitiesto assi st themin acquiring and maintaining
communityfadilitiesand establishing rural water and sewer systems.

Trainingleaders, promoting businessprogramsand acquiring decent housing werea soemphasizedin
the Community and Economic Devel opment programarea. Approximately 3201eaderswererecruited
11



through Extension’ sCommunity V oicesL eadershipand Texansin L eadership programs. Nearly 620
|eadership participantsbecameinvol vedincommunity issues. Extens onspecidistsand county staff also
continued to educatefirst timehome buyerson credit worthiness, housing ass stanceandhousingloan
applications. Threecommunity housi ng devel opment organi zationswereestablished, and86individuals
or families acquired satisfactory housing. Extension’srural business project personnel and agents
continued toimplement programsto establi sh, maintainand expand businesses. Thisstaff workedin21
countieswhere business devel opment activity lags. A teaching packet was devel oped for each staff
member to provide assi stanceto thoseinterested i n becoming businessownersor maintainingexisting
businesses. Nine hundred twenty-six jobs were maintained in the 118 businesses to which staff
providedass stance. Thirty-six new busi nesseswereestablished.

TheFamily and Consumer Sciences (FCS) program staff experiencedsuccessinhel pingfamiliesand
individuals improve their financial management, parenting and job preparation skills. FCS staff
partnered with a diverse group of community based organizations to teach clientele the value of
managingincomeandimproving consumer proficiency. FCSstaff also offered parenting workshops
featuring Grandparents as Parents, and strengthened collaborative efforts with various educational
departmentsat Prairie View A& M University. Effortswere also increased to conduct programming
withthelimited resourceHispanicpopulation. Asaresult of recelving educational informationfromthe
FCS staff, 1,428 families and individuals adopted recommended practices to manage income and
improveconsumer proficiency. Eight hundredtwenty-fiveindividual scompl eted theeducationprogram
inparenting, and 650 participated inworkshopsaddressing senior citizensissuessuch asgrandparents
asparents, proper useof medication, fraud prevention, and enhancing memory.

Similar successesin providing clientelewith educational activitiesand information to enhancetheir
quality of lifeandimprovetheir economic opportunitieswerefoundinthe4-H & Y outh Devel opment
programarea. Y outh programsfocused on volunteerism, mentoring, agricultureand natural resources
foryouth, leadershipand citizenshiptraining, job preparation, career devel opment and entrepreneurship.

TheCooperativeExtens on4-H staff emphasi zed thei mportanceof vol unteering and becoming mentors
to youth. Educational programsfocused onteam building, recruiting volunteers, mentoring othersand
understanding and working with diverse audiences. 4-H staff collaborated with other agenciesand
organi zationsto acquireresourcepersonstoassistin conducting several of theprograms. Theseefforts
resultedinrecruitingandtraining 105 adult volunteerstowork with thevol unteer and mentor programs.
Today thesevolunteerswork with approximately 2,890 youthand 1,457 adult |eaders. A total of 3,750
youth participatedinlifeskill programs. A total of 375 adultsweretrained toimplement programsin
churches, community centersand neighborhood schools. Asaresult of theyouth participatinginthe
county and state level programs focusing on life skills, it was found that 80% of the participants
improved skillsincommuni cation; 60% of the parti ci pantslearned skillsinmanaging their anger and
negotiating; 80% of the parti ci pantslearned to make sound decisions; and 82% changedtheir level sof
agoressve and delinquent behaviors. A total of 45% demonstrated ethical, social and mora
responsi bilitiesby makingsoundlifechoices.

Intheareaof agricultureand natural sciences, 4-H staff recruitedyouthto participatein programswhich
12



exposed them to horticulture, environmental stewardship, camping, renewablenatural resourcesand
water quality. As aresult of participating in the various 4-H programs, 240 youth and 16 adult
volunteersenrolledinanimal careprojects, 10youth participatedin4-H SportsFishing Programs, 340
participatedin conservation and natural sciencesprojectsand 424 participated in an outdoor camping

program.

The4-H & Y outh Devel opment staff al so promoted | eader ship devel opment and citizenshipaswell as
exposed youth to career opportunities. Approximately 1,539 youthin 19 rural and urban counties
throughout Texas attended 60 | eadership devel opment trainings and citizenship programs, and 549
youthcompl eted community serviceprojects.

A total of 3,560 youth al so attended youth conferences, workshopsand seminarsto hel pthembecome
proficient in making career choices and to expose them to entrepreneurial opportunities. Fifteen
programs were conducted to help prepare youth for summer employment, and they learned how to
prepare aresume, improve interviewing techniques and dress for success. Three hundred and fifty
youth participated inthe summer employment trai ning, and 60% of them obtained jobs. Career fairs,
career seminars and an annual event conducted at Prairie View A&M University called the Career
Awarenessand Y outh L eadership L aboratory helped 168 young peoplelearnhow towriteabusiness
plan, run abusiness and identify career and educational goals. Trained teachersfrom the T-TEEM
project conducted a Business Competition and Trade Show with youth who participated in the T-
TEEM project in school. Twenty-eight youthteamsexhibited their marketing skills, andtheir business
planswerejudged.

TheCooperativeExtension Program’ seffortsinenhancing theeconomicopportunity andquality of life
for primarily limited resource diverse audiences have resulted in improved communities, families
adopting good heal thand money management practices, youthreceiving educationandtraininginareas
of great importance, and businesses being maintained, expanded, and established. Based on these
accomplishments, thegoa sinthe CEP s5-Y ear Plan of Work arebeing addressed.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGANDFTE's:

FUNDING FTE's
Federal State Tota
$1,566,043 $ 783,022 $2,349,065 37.33
Key Theme - Promoting BusinessPrograms
C. Extensionfield staff and rural businessproject personnel implemented programsto establish,

maintain and expand businessesin 21 counties where business devel opment activity lagsin
13



traditionally agricultural and natural resourcedependent communities. Ownersof agriculture
andsmall, traditional businessesand otherswiththedesireto establishbusinessesclassifiedas
low-income and under represented were provided technical and educational assistance. A
general resource teaching packet was developed and used by the Cooperative Extension
Program as well as other resources (i.e. training materials, agencies, organizations and
institutions) in providing assistance. Several educational programs were conducted on
production, management and marketingthat were tailored to the agriculture producer. One
regional training for trainers was conducted titled, “ Cashinginon Y our Business’ drawing
peoplefrom three countiesthat will work with TANF clienteleasa Texasworkforce project.
One hundred nineteen persons were assisted with developing business plans, while 118
busi nessownersimplemented busi nessretention practices. Onehundred eighteen businesses
expanded and created additional employment opportunities for 75 persons. Cooperating
I ngtitutions/Organi zations: Collegeof Business - PV AMU; Department of Agriculture, Nutrition
and Human Ecology at PVAMU; Cooperative Agricultural Research Center; Texas
CooperativeExtension; Small BusinessAdministration; Rural Business - Cooperative Service;
Rural Development; local banks; HUD; Lower Colorado River Authority; USDA Rural &
EconomicDevel opment; and economicdevel opment organi zations.

Impact - Nine hundred and twenty-six jobswere maintained in the 163 businesses assisted.
Thirty-nine of these businesses expanded creating an additional 76 jobs. Thirty-five new
businesses were established creating 69 jobs. A total of 145 jobs were created. The total
number of jobsincreased from 14710 289.

Sourceof Funds - Smith-Lever Section 1444 & StateMatchingfunds
Scope of Impact - Thevalueof grantsor loansobtained for clientswas $1,298,025. Va ue of

services by staff equaled $865,500 and money saved by businesses totaled $1,254,500 as a
result of staff assistance.

Key Theme -Other —Acquisitionand M aintenanceof Community Facilities

a

The program devel opment process and needs assessment surveys conducted by county staff
reveal edthat rural communitieswereinneed of community facilitiesand services. Theseneeds
varied by community and ranged from acquiring facilities and services to maintainingand
updatingthosethat al ready existedinthecommunity. County staff providedtheextendinglink
of informati on connecting resources, grantsand fundingtotherural communitiesinwhichthey
liveand work. They responded to 30 communities whichrevealed aneedfor basicresources.
Information was disseminated to the communitiesvianewsl etters, educational meetingsand
individual visits. Twenty-nine of these communities were provided technical assistancein
acquiring needed services and facilities. Cooperating Institutions/Organizations. Rural
Development; TexasCooperativeExtension; Department of Agriculture, Nutrition, and Human
Ecology at PV AMU; CooperativeAgricultural Research Center; TexasDepartment of Housing
and Community Affairs; local government; CommunitiesResourcesGroup, Inc; Community
14



Development Block Grant Program; and TexasDepartment of Human Resourcesand Heal th.

Impact - Asaresult of the educational and technical assistance provided by Extensionfield
daff, 15 communities established rural water/sewer systems or repaired, upgraded and
expanded exi sting ones, 21 organized communitiesacquired and maintained quality volunteer
fire and safety departments; 19 communities acquired facilities to conduct meetings and
recreational and educational activities, and 26 facilitieswereestablished or acquired by groups
andindividuastomarket their products.

Sourceof Funds - SmithLever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme - Community Development

a

Field staff made a concentrated effort in motivating community residents to enhance their
communities and place of residence. Numerous educational programs and activities were
conducted by staff and community leaders. Field staff devel oped and conducted 78 programs
that promoted community mai ntenance, improvement and safety. Forty -eightwereorganizedto
implement community improvement and leadership programs. Several staff persons were
creativeindesigning programsto encourageparticipation. Anexamplewastheinclusionof an
awardsor recognition programwhich served asan incentivefor residentsand communitiesto
participate. Community |eadersassi stedinimplementing thiseffort by encouraging community
residents to become involved, providing transportation, leading community projects and
involvingthemedia. Cooperating I nstitutions/Organi zations: TexasDepartment of Housingand
Community Affairs; Cooperative Agricultural Research Center; Councils of Governments;
Texas Community Improvement Program; county sheriff and police departments; home
improvement centers, Texas Cooperative Extension; main street local government; and
Chambersof Commerce.

Impact - Asaresult of theeffortsmadeto enhancecommunitiesand makeresidentsfeel better
about theplaceswherethey reside, thefollowing accomplishmentsweremade. Programswere
conductedin 19 of thecommunitiesorganized that provided community enhancement options,
education, recreation and ideas for establishing community safety programs. Forty-seven
communitiesimproved their appearance. One thousand and thirty-ninecommunity residents
participatedincommunity clean-upandfix-upactivities. Theseincludedneighborhoodclean-up
days, rural trash clean-ups, trimming hedgesandtrees, planting flowersand shrubs, fenceline
cleaning, and cleaning vacant | ots, church grounds, cemeteriesandthehomelandscape. A total
of 252 familiesandindividual sadopted homebeautificationand maintenance practiceswhich
includedimproving and maintai ningthelandscape, insul ating thehome, putting on new siding,
repairing and replacing the roof, removing mildew from the roof, painting the exterior and
interior of thehome, fixing pl umbing problems, weather stripping, and installing new doorsand
15



C.

d.

screens.  Sixty-three communities established and conducted programs that provided
educational recreationand asafeenvironment. Amongthosewereneighborhoodwatch, family
recreation, bike safety, park improvement, fishing and fitness. Twenty-threecommunities
established crimewatchprograms.

Sourceof Funds - SmithLever, Section 1444 & StateMatchingfunds
Scopeof Impact - State Specific

Key Theme - PromotingHousingPrograms

a

Cooperative Extension specialistsand county staff conducted trainings and devel oped news
articlesand newd ettersto provideindividual sacrossthestatewith current informationonhome
ownershipfundingandFirst TimeHomeBuyersEducation. Onecounty assistedres dentswith
education classesthat |ed to credit worthinessand home ownership through acredit unionthat
they established. Threecountiesheldhousingfairsthat wereplanned by partnershiptask forces
of state and local agenciessHUD, USDA Rural Housing; local stakeholders; and banks, real
estatebrokers, attorneys, etc. Realizingthat thetwo greatest problemsfor familiesinobtaining
homeownership arecredit and ability to deal with the paper work, emphasisisput on helping
individuals get ready to apply tofunding agencies. Creditableapplicantsaredirectedto USDA
Rural Housingfirst becauseof their low interest ratethat hel pslowincomefamiliesqualify. A
new concept that assi stslimitedincomefamiliesobtainquality aff ordable apartmentsiscalled
Educational Based Housing. The goal of Educational Based Housing is to facilitate the
development of familiesthrough cooperationwith busi ness, industry, government, educational
ingtitutions, serviceorganizationsandlocal agencies andto deliver servicestofamilieswhoare
a-risk and who aretheworking poor. Day care centersand computer labsarelocated at each
complex (sofar only threein Texas.) One CEPagent hasbeeninstrumental inthelaunching of
thisproject. Currently, 23 separate partnersare part of this collective endeavor. Cooperating
| ngtitutions/Organi zations. Rura Devel opment; TexasDepartment of Housingand Community
Affairs, TexasCooperative Extension; The Department of Agriculture, Nutrition, and Human
Ecology at PV AMU; CooperativeAgricultural Research Center; local government; local banks;
HUD and CypressValley Cooperative.

Impact - More than 928 individuals attended educational programs or fairs on housing
acquisition sponsored by CEP and supported by TCE, HUD, United Way, USDA Rurd
Development, funding agenciesand small business enterprises. Seventy-eight persons were
assisted with housing loan applications and 63 were approved. Sixty-four personsutilized
governmental hous ngassi stanceprograms. Onehundred andforty threeindividualsor families
acquired standard/ sati sfactory hous ng. ThreeCommunity Housi ng Devel opment Organi zations
wereestablished, and eight individual sweredirected to the Educational BasedHousing. The
Community Credit Union based on required homeownershipand credit classesisprosperingin
itsfifthyear.

Sourceof Funds- Smith-L ever, Section 1444 & StateMatchingfunds
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d.

Scopeof Impact- State Specific

Key Theme -L eader ship Trainingand Development

a

d.

Adhering to the belief that, “in union thereis strength”, the Cooperative Extension Program
continuestorecruitandtrainfacilitatorsfor the Community V oicesL eadershipand Texansin
L eadership curriculum programs. The experiences of 11 years with these programs have
shown that, not only are communities brought together and projects accomplished, but
individualsaredevel opedtotheir fullest potential. Community V oicesorganizationscontinueto
meet in four communities providing acatalyst to community clean-up, improved chid care,
parks, safer neighborhoods and water and sewer needs. Two hundred and fifty-threerecruited
leadersprovided new ideasand visionto neighborhoods. Six hundred and twenty-fourexisting
leaders continued to work to solve community problems. Leaders see the need to connect,
partner and shareresourceswith other key community organizations. L eadershipprogramsare
the number one program areathat involve the Hispanic population, seeking to develop and
integrate their leaders into the community decision making process. Cooperating
Ingtitutions/Organizations: PrairieView A& M University; TexasCooperativeExtension; Texas
Rural Leadership Program, Inc; Texas Department of Health & Human Services;, The
Department of Agriculture, Nutrition, and Human Ecology at PrairieView A& M Universty;
CooperativeAgricultural Research Center; TexasMunicipal L eague; TexasRura Devel opment
Council; AreaChamber of Commerce; utility companiesand cooperatives; Lower Colorado
River Authority; Southwestern Bell; Hispanic coalitions; and community associationsand
individua CHAODS.

Impact - Nearly 421 |eadership participants becameinvolved in community issues, with 253
working specifically on a community project or a policy issue. Of these 421, 29 became
involved in county or city government, school boards or non-profit organizations. Eight
|eadership graduateswereel ected to publicoffice. Over 24 communitiesworked onclean-ups,
fix-ups, building renovations, parks, after school tutorial programsand enhanced transportation
for rural residents. One county now has an expansive transit system that servesthe entire
county witharegular timed service. New, well trained leadersare still thekey torural plenty.
Four VISTA volunteers working in three separate, small, poor rural areas conducted the
Community V oi cesprogramand continuetowork onmajor community needs.

Sourceof Funds-Smith-Lever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme- Children, Youth and Families at Risk, Consumer Management, Family

Resource Management, Jobs/Employment, Leadership Training and
Development, Literacy and Parenting

17



Thesuccessof educational outreach programsconducted by Family & Consumer Sciencesstaff
were dueto establishing partnershipswith adiversity of community based organizations. In
reaching FCSgoals, thefollowingwereinvol ved: Consumer Credit Counseling Service, Killeen
Help Center, AlphaKappaAlphaSorority, Five Star Printing, Peps-ColaBottling Company,
Randall’s Grocery Store, Adult Probation, Faith-based Organizations, Texas Cooperative
Extension, Wharton County Junior College, Dallas Urban L eague, Adult Probation, Grimes
County Housing Authority, Fort Bend I ndependent School Di strict, ThomasA cademy, Waller
County Family Therapies, TexasJob ForceProgram, Family Resource Center and Gulf Coast
Careers. Therewere1428 familiesandindividual swho adopted practicesthat improvedtheir
ability tomanageincome, establishcredit andimproveconsumer proficiency. A new audience
which included approximately 160 parents participated in passenger safety programs. In
addressing senior citizenadults, 650 participated inworkshopsand programson Grandparents
as Parents, Proper Use of Medication, Nutritionfor Seniors, Fall Prevention, Senior Abuse,
Enhancing Memory, Physical Activity, Managing Stress, and Fraud Prevention. 825
individuals participated in parenting workshops and programs which addressed a variety of
critical issues families are facing, such as, grandparents as parents, family violence, family
literacy, Singleparenting, fathering, job preparati onand stressmanagement.

Impact - Incarryingout Extensiion’ smissionof “ Taking TheUniversity ToThePeople” severd
new collaborativeeffortswereestablished at PrairieView A& M University.  Participatingin
outreach efforts were the Charles Gilpin Players, The Owens-Franklin Health Center, the
Coleman Library, The Human Sciences Department and the College of Nursing, and Texas
Southern University Department of Human Services and Consumer Sciences. PVAMU
College students played amgjor rolein planning and implementing educational outreach on
HIV/AIDS Awarenessand prevention activities. 2300individual sweresuccessfully reached
through pamphlets, health screenings, plays, peer educationtrainings, andatownhall meeting.
30 students received academic schol arships through grant funds supporting the HIV/AIDS
AwarenessProject.

Sourceof Funds - CSREES, Smith-Lever

Scope of Impact - Theeducational programsconducted wereimplementedin 13 countiesin
Texas(Bell, Bexar, Cass, Dallas, Falls, Fort Bend, Grimes, Harris, Travis, Waller, Washington,
Webb, Wharton).

Throughcollaborativeeffortsin Webb, Bexar, and Waller countiesadiversegroup of agencies
increased programming effortswith the limited resource Hispanic population. A successful
community project was implemented in Waller County, with support of the County
Commissioners’ Court and the Owens-Franklin Health Center, where a food pantry was
establishedfor limitedresourcefamilies.

TheTexaspopulationisexperiencingdramaticgrowth, maturity and diversity. Themajority of
changes have occurred in the urban areas and along the Texas-Mexico border. The state's
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populationwill beprimarily individualsover 65yearsof age. Theeffectsof poverty arecentra
to the status and well-being of African AmericanandHispanicchildrenin Texastoday. Dueto
acombination of declining real earningsand rising levelsof unemployment, many African-
American and Hispanic childrenliveinfamiliesthat areat or near poverty. Accordingtothe
2000 U.S. Census, thereare approximately 21 million familieswith 23.6% of childrenliving
below poverty level (1997 model -based estimate). A safety net of social serviceshel psprotect
childrenfromtheworst effectsof poverty.

Key Theme -Workfor cePrepar ation-Youth

a

The Cooperative Extension 4-H Program conducted educational programs and addressed
career education (career awarenessand exploration, career devel opment, and career decision
making), job readiness and preparation and entrepreneurship. These programs are uniquein
reaching elementary, middle, and high school studentstoassist theminpreparingfor thefuture.

Programssuch astheTexas TeensExploring Entrepreneurial Minds(T-TEEM Project), Teen
Leadership Connection (TLC), Career Awareness and Youth Leadership Laboratory
(CAYLL),andcareer fairsprovidedyouthwithanopportunity toidentify positivemethodsto
be productive, empowered, and contributing members of their communities. Workshops,
seminars, and educational business and college tours were conducted for youth by trained
Extensionagentsand adult volunteer |eaders. Y outh had theopportunity to participateinhands-
onlearning experiences, wherethey gained new skill sand becamemotivatedto pursuecareer,
employment and businessgoals. These programs served asafocal point for 15 communities
striving to provide the necessary tools to assist young people in identifying and achieving
economic stability. Cooperatinginstitutionsincluded the Collegeof Businessat PrairieView
A&M University, local school districts, Texas Cooperative Extension, Texas Education
Agency, National Coalition for Empowering Y outh EntrepreneursInc., Kidsway and local
churches, USDA agenciesandthe TexasWorkforceCommission.

Impact- A total of 3,560 youth were engaged in business workshops, seminars, and trade
shows. Trained teachers from the T-TEEM project conducted a Business Competition and
Trade Show with youth who participated in the project in school. Twenty-eightyouth teams
exhibited their marketing skills and entrepreneur strategies, and their business plans were
judged. In12of the 18 countiesreported, approximately 2,500 youth and adultsparticipatedin
career fairs, seminars and workshops at the county level. Approximately 60% of the
participants improvedtheir interviewing skills, resumewriting, tel ephoneetiquette, and proper
dressfor successviaentrepreneur education. Atthestatelevel, atotal of 168 youthand adults
wereinvolvedintheCAY LL. Thisprogramgaveyouthanopportunity togainknowledgeabout
campuslife, careersin agriculture and natural resources and related areas. Y outh were also
exposed to entrepreneurship concepts, identified their businessinterests, learned how towrite
business plans and began using skillslearned in operating their own businesses. A statewide
trade show was also conducted at CAY LL, where 25 youth exhibited products and services
avail abletoenhancetheir businessprogram. Asaresult of youth participatinginthi sevent, 90%
wereexposed to collegelifefor thefirst time, 60% identified an educational and career goal,
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d.

and 40% changed their attitude from taking ajob to creating ajob. All of these activities
increased the likelihood that these youth would further their education, acquire asuccessful
career and becomeabusinessowner.

Source of Funds- Smith-Lever, Section 1444, State Strengthening Grant USDA-CSREES,
and StateMatchingfunds.

Scopeof Impact- State Specific

Key Theme -Other — 4-H Volunteerismand Mentoring

a

C.

d.

To ensure strong educational programs for youth it is imperative that volunteerism and
mentoring among adults are implemented. The 4-H & Y outh development staff conducts
educational programsto encourage adultsto become volunteersand mentors. Programsare
conducted regularly with public school teachers, community leaders and parents. These
programs focus on team building, forming supportive relationships, understanding roles of
volunteers, mentoring others, recruiting vol unteers, and understanding andworkingwith diverse
audiences.

Impact - Onehundred andfiveadultswererecruited andtrainedtorecruit other volunteers and
mentors. These volunteers worked with approximately 2,890 youth and 1,457 other adult
leaders. Eighty percent of the volunteers who worked with youth gained an appreciation for
making adifferenceinthelivesof young people. Over 35 percent of the volunteersdevel oped
stronginterestsinteaching youth. Also 40 percent devel oped theability to recruit other youth
and adults. Fifty-one percent of theenrolled youth formed mentoring rel ationshipswith their
peersand other youth.

Sourceof Funds - Smith-Lever, Section 1444 & StateFundsM atchingfunds

Scopeof Impact - State Specific

Key Theme -Other —4-H Life Skills Development

a

The Cooperative Extension Program’s professional 4-H staff is committed to conducting
educational programsthat enhancelifeskillsdevel opment for Texasyouth. Throughanumber of

educational programsconducted at thecounty and statelevel s, youthweregiven opportunities
todevel opeffectiveinterpersona andcommunicationskills. Y outh asolearnedtobuildpositive
relationshi pswith adultsand peers, changed attitudesand behaviors, and demonstrated ethical,
socia and moral responsibilities, while developing strong character. Texas teenslearned to
manage and handle conflicts through participating in after school projects such as Teen
L eadership Connection. Y outhal solearnedto accept cultural differenceswhileunderstanding
their own. Workshops, seminars, teenretreats, | ock-insand school enrichment programswere
conducted that incorporated life skills devel opment. Cooperating agencies, institutionsand
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d.

organizationsincludedPrairieView A& M University, local divisionof socia work, Collegeof
Agricultureand Human Sciences, | ndependent School Districts, Communitiesin Schools, and
city, local, community and social agencies.

Impacts- A total of 3,750youth participatedinlifeskill programs. A total of 375adultswere
trainedtoimplement programsin churches, community centersand neighborhood schools. Asa
result of the youth participatinginthecounty and statelevel programsfocusingonlifeskills, it
was found that 80% of the participants improved skills in communication; 60% of the
participants learned skillsin managing their anger and negotiating, 80% of the participants
learned to make sound decisions; and 82% changed their level sof aggressive and delinquent
behaviors. A total of 45% demonstrated ethical, social and moral responsibilities by making
soundlifechoices.

Impact - A total of 465youth participated intheBexar County TL Cinner-city project. Twenty-
five trained TL C master volunteers conducted the program in churches, community centers,
and neighboring schools. Asaresult of theyouth participating inthisproject, it wasfound that
90% of the parti cipantsimproved skill sincommunication; 60% of theparticipantslearned skills
in managing their anger and negotiating, 80% learned to make sound decisions; and 82%
changedtheirlevel of aggressiveand delinquent behaviors. Teachersand parentsal so observed
studentswhochangedtheir attitudes.

Source of Funds - Smith Lever, Section 1444, Kronskoky Foundation and State Matching
funds

Scopeof Impact - State Specific

Key Theme -Other — 4-H & Youth Agricultureand Natur al Sciences

a

Educational programsinagriculture, horticulture, natural resources, environmental stewardship
and campingfocused onanimal sand management, renewabl enatural resources, gardening, nature
trails, water quality, lawn maintenance, food production, farm safety, wildlifeand camping.
Activitiesincluded hiking, method demondtrations, illustrated talks, hands- onlearningexperiences
and educational toursthat complemented natural science projects. The process of conducting
theseprogramsrequired collaboration with many entitiesoutsideof the CEPincludingthePrairie
View College of Agriculture and Human Sciences, Texas Cooperative Extension, Texas
Department of Agriculture, Department of Parksand Wildlife, United StatesForest Service, and
many local and privategroups.

Impact - As aresult of participating in these programs, atotal of 240 youth and 16 adult
volunteersfrom 22 rural and urban countiesenrolledinanimal careprojects. Theseparticipants
showed improved management and marketing practi ces. Becauseof participationinastatewide
Goat Kid Giveaway program, atotal of 201 youth exhibited evidence of improved animal and
health care practices. Fifteen trained volunteer leaders and staff developed programs and
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d.

workshopsthat taught bothyouth and adultshow to managetheir horti cultureresources. Seventy -
five percent of the enrolled 4-Hers acquired knowledge about food safety, preservation and
preparation, pest management, conservation and ecology. A total of 340 youth participated in
natural sciencesand conservation projects, andincreasedtheir appreciationfor natural resources
andenvironmental management. Four hundred twenty-four youth participatedinaresidential and
outdoor camping program that promoted wildlife and natural resources, ninety percent of the
youth gained an appreciation for outdoor programsthat included natural sciences, forestry and
aguatic sciences, and the youth aso participated in programs that taught leadership,
communicationskills, social skills, computer technol ogy, and personal safety. Six hundredyouth
participated in 4-H Sports Fishing programs conducted through summer programming at the
H.S.Estelle4-H and Y outh CampandinHarrisand Bexar counties.

Source of Funds- Smith-Lever, Section1444, State Strengthening Grant USDA - CSREES, and
StateMatchingfunds

Scopeof Impact - State Specific

Key Theme -L eader ship Trainingand Development

a

The 4-H and Y outh Devel opment Program staff planned and conducted educational leadership
training sessions for youth and adults. These sessions provided youth and adults with the
necessary skillsto becomeeffectivecommunity leaders, 4-H clubleaders, mentorsand 4-H teen
leadersin their communities. These trainings also promoted |eadership and citizenship skills
throughinnovativetechniguesthat enhanced social responsibilities, processesand structurefor
democracy. By youthand adultsparticipatingi nthese trainings, they wereempowered to become
4-H clubleaders, conduct school enrichment programs, |ead special interest groups, assistinthe
conduct of the Annual Career and Y outh L eadership Laboratory (CAYLL), Annual 4-HKid-
Goat Giveaway Project, State 4-H Goat Judging Contest, 4-H Teen L eadership Connection
(TLC) and Community Bike Project and Texas Teens Exploring Entrepreneurial Minds (T-
TEEM) Project. Volunteering and mentoring were the key elements in building resilient,
productive, and self directedindividuals.

Impact - Theleadershiptraining and devel opment sessionsreached atotal of two thousand one

hundred and ninety-five 4-H youth in 19 rural and urban counties throughout Texas. One
thousand five hundred thirty-nine 4-H’ers participated in leadership retreats, |leadership
laboratories, andlocal, stateand national 4-H events. Approximately fivehundredforty-nine4-
H’ erscompl eted community serviceprojectsthat enhancedtheir ability tobecomeproductiveand
responsiblecitizens. Seventy percent of youth involvedinschool enrichment programsimproved
relationshipswiththeir familiesand communities. Forty -e ght percentimproved workforceskills.
Eighty-fivepercent of theenrolled 4-H youth reported enhanced academic skillsinleadership.

Source  of Funds - Smith-Lever, Section 1444, Kronskoky Foundation,  State
Strengthening Grant USDA - CSREESand StateM atchingfunds
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d.  Scopeof Impact - StateSpecific

SCIENCEANDEDUCATIONIMPACT

The CooperativeExtension Programat PrairieView A& M University participatesinthe Scienceand
Education Impact writing process. The 2001 impacts are attached and Prairie View impacts are
highlighted.

STAKEHOLDERINPUT PROCESS

Theprogram development processin Texasisdesigned to obtain collective stakehol der input froma
broad spectrumincluding peoplewho arenot serving on Extensioncommittees. Thisextensiveprocess
isconducted every four or fiveyearsand serves asthe basisfor the devel opment of longrangecounty
and state plans. At the county level, Extension agents draw from the long range plan and establish
program committeesto plan, implement and eval uate Extension educational programsand activities
whichfall intherealmof their responsibility. Each program committeemeetsaminimum of twotimes
per year to assess the programs and activities that have been conducted to address the issues and
problems identified through the program development process and plan future programs. The
committeesal so discuss emerging issues and advise on how they should be addressed. Committee
membersidentify programsandactivitiesto beincludedintheExtensionagents' planof work.

Each county conductsanannual meetingwhichincludesall of theprogramcommi tteesthat makeupthe
Extension program council. This meeting aso includes the executive board (i.e., president, vice
president, etc.). Thechairpersonof each programcommitteegivesareport ontheaccomplishmentsfor
thepast year and discussesgoal attainmentandfuturedirections.

Theprogram devel opment processiscontinuousin Texas. Itisarequirement that it beexecuted at the
county, districtand statelevels.

PROGRAM REVIEW PROCESS

The merit review process was conducted as outlined in the 5-Y ear Plan of Work. There were no
significant changesmadetotheplan of work.

EVALUATIONOFTHE SUCCESSOFMULTI ANDJOINTACTIVITIES

Theplanned programsthat weredevel oped resulted from theprogram devel opment processexpl ained
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under the“ Stakeholder Input” process. These programswere devel oped based on the critical issues
and problemswithinthoseissuesthat wereidentified aspriority and needingtobeaddressed.

Each program addressed i ssuesand problemsthat ranked high among stakeholdersand clienteleinthe
program devel opment process. TheExtension Program Council ineach county whichiscomposed of
program committeesand task forcesdirected county staff in devel oping annual performanceplansor
plansof work. Theseplanssupported or,inmostinstances, coincided with many of the Stateprograms
aswell asaddressed other local issuesand problems. The planned programsdid addressthe critical
issuesof strategicimportance.

The planned programs of the Cooperative Extension Program at Prairie View A&M University are
targeted at reaching under served and under represented popul ationsof the State. They resulted based
on the needs of these populations. Evidence shows that significantimpactsweremadeinaddressing
many of the priority needs of clientelein these groups. In addressing the needs, clientelein these
groupshaveshownmany desired changesand areimprovingtheir quality of life. Clientelehaveshown
positivechangesinbehavior and attitude; adopted recommended practices; increased
householdandfarmincomes; improvedtheir living conditions; improvedtheir health status; enhanced
their neighborhoodsand communities; and their overall situation whichisshownthroughmany other
impactindicatorsaswell asby their participationintheplanned programsof the Cooperative Extension
Program.

Improved program effectiveness and efficiency were accomplished. Program leaders planned and
conducted trai ningson the planned programsto acquaint staff withtheir content and resourcesavailable
toassistthem. Thisapproach created aunified understanding and provedto bevery helpful tostaff in
conductingwork related totheplanned programs.

The planned programs of the Cooperative Extension Program were devel oped with the intention of
involving other instituti ons, agenciesand organi zationsinimplementing many of theplanned activities.
Texas Cooperative Extension; various teaching, research and outreach units at Prairie View A&M
University; and other State, |ocal agenciesand organizationsassi stedintheconduct of programslead by
the Cooperative Extension Program. Theclientel ewerebetter served using thisapproach.

Contact Person: AlfredR. Wade, Associate Adminigtrator
CooperativeExtensionProgram
PrarieViewA&M University
P. O. Box 3059
PrairieView, TX 77446
936/857-2227
emdl: ar-wade@tamu.edu
Fax: 936-857-2637
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ATTACHMENTS

26



