COOPERATIVEEXTENSION PROGRAM - PrarieViewA&M University
PrairieView, Texas

FY 2000 ANNUAL REPORT OF ACCOMPLISHMENTSAND RESULTS

GOAL1: ANAGRICULTURAL SYSTEM THATISHIGHLY COMPETITIVEINTHE
GLOBAL ECONOMY.

OVERVIEW/EXECUTIVESUMMARY

TheAgricultureand Natural ResourcesProgram arearesponded to several issuesand concernsof
limited resourceaudiencesthisyear. Asaresult, educational programsandactivitiesfocusedon
integrated management practi cesand technol ogi esthat woul d enabl ethesei dentified groupstobecome
morecompetitiveandviable. A broad set of rel evant management strategi esweretaught. Risk
management; wills, trusts, and deeds; farm saf ety and other practicesdesigned toimprovestability and
profitability werefoca points. Assistingbeginningor existingfarmersandranchersinpurchasingor
leasingafarmor ranchor acquiring additional acreageor resources, farmfinancia management; whole
farmsystems; farmpond constructionand management; and enhanced businessmanagement and
marketing skillswereother areaswhereprogrammingtook place.

Specifically, educationa programsandresult demonstrationsweredevel opedanddeliveredintheareas
of animal production efficiency, aguaculture, rangel and and pasturemanagement, plant production
efficiency,andagriculturad profitability. Anunusually highnumber of individual sparticipatedandtook
advantageof thevariousprogramsand activitiesoffered ascomparedto previousyears.

Twothousand two-hundredandtwenty-fiveindividual stook partinprogramsonanimal production
efficiency. Of significanceisthat 67 %indicated they had acquired at | east oneor more new skills and
plantoimplement that newly acquired knowl edgeinto somephaseof their operations. Atleast 376
individua swhotook partinfarmpond management trainingindicated they, too, had gained some
knowledgeon how to enhance production andwoul d test the conceptsto determinetheir usability. A
largenumber of producerstook partinthepasturemanagement workshopsandfarmtours, mostly
likely duetodrought effectsontheir operations. Of the 1,249 who participated, that is, inattendanceat
thevariousmeetingsor one-on-one contacts, 289 reported that they had or would usewhat they had
learned. Intheareaof plant productionefficiency, just over 50reported anincreasein awarenessand
understanding regarding productionandalternativefoodcrop enterprises.

Fromthe 32 countieswhere1890 programminginagricultureand natural resourcesistaking place, just

over 6,000 participatedintheworkshopsandclinicsofferedintheareaof profitability or farmfinancia

management and marketing. Twenty-seven percent reported that they haveadopted Extension

recommendationsinkey areas. For thefirsttime, 46 reported thedevel opment of aforest management
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plan.

Based ontherateof adoption of recommended practicesby clientel e, thegoal scontained withinthefive
year planwill bemet. Agricultureproducersareexpectedto continuetoimprovetheir production,

managementand marketingskills.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGAND FTES:

FUNDING FTEs
Federa State Totd ---
$430,356 $184,439 $614,795 11.75
KEY THEME

Key Theme - Animal Production Efficiency

a

Personnel intheagricultureand natural resourcesprogramareai mplemented several clinics,
workshops, farmtours, and seminarsinthe 32 countieswheretheprogramislocated. Growth,
production, marketing, sellingof livestock, particul arly beef cattle ; systemsthat improvehealth,
productionefficiency, and sustainability were pointsof emphasis. Cooperatingentities
includedtheCollegeof Agricultureand Human Sciences, Farm ServiceAgency, Natural
Resourcesand Conservation Service, LandownersAssociationof Texas, Burleson County
FarmBureau, TexasAgricultural Extension Service, andHeifer Project International .

Impact - Onethousandfour hundred andforty eightindividual sparticipatedin educational
meetings, clinics, workshopsandfarmtours. Eighty -eight massmediaarticles, programs, and
featurestorieswerepreparedin support of thiseffort. Seven hundred and seventy-seven direct
agent contactswere madewith producersand others. Of the 2,225individua swho
participatedintheseseriesof programs, 67 % or 1,490indicated they acquired new skillsor
knowledgeandwereplanning changesinat |easttwoareasintheir operations. Threehundred
andtwoindicated theuseof bal ancesheets, grai nandlivestock marketinginformation,anda
marketingplaninmakingfinancia decisons.

Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds

Scopeof Impact - State Specific

Key Theme - Aquacultur e(Farm Pond M anagement)



C.

d.

Many small landownersown or control numerousfarmponds. Inorder todiversify theuseof
thefarm pondresourcebeyondtraditional uses, specialistsand agentsconductedtours,
workshops, and made one-on-onecontacts, primarily in East Texas, toenhanceunderstanding
of theroleof farmpond utilizationinoverall farmmanagement approachestosustainability.
Cooperating agenciesand organi zationsincludedtheL andownersAssociation of Texas- Tyler
Chapter, farm pond ownersand operators, Southern Region AquacultureCenter, andthe
CooperativeAgricultural Research Center.

Impact-Onehundred and eight individual stested farm pondsand privatelakesfor water quality
purposes, and 445 receivedtechnical informationonfarm pond management. Threehundred
andsixty-one receivedtechnical informationonfarmpond managementfromfarmvisitsby the
specialists, agents, and programaides. Twohundred andthirty-four attended farm pond
constructionand management programsand activities. Asaresult of Extensionpersonnel’s
effortsinthisarea, 376indicated they gained new knowledgeon how to enhancefarmpond
productionanduseit asanalternativeeconomicenterprise.

Sourceof Federal Funds - Smith-L ever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme - Rangeland/Pastur eM anagement (Pastur eand Grazing Systems)

a

Agents, programaides, and speciali stsdevel oped andimplemented comprehensiveprograms in
theirloca etodemonstratehow profitability of any systeminagriculturei sdependent onthe
control of cost or inputsgoingintothat system. Toenhance producersknowledgeof
forage/pastureproductionandgrazing practicestoincreaseefficiency of livestock production,
andtheroleof pasturesassanitationtool sincreating environmental ly and socially acceptable
profit-yiel ding enterprises, many result demonstrationsweredevel oped and presented. Farm
toursandworkshopsdemonstrating someof theaforementionedincludedthefollowing: Prickly
Pear and Brush Control; dternativelimeandfertilizer; winter pasture; winter pasture/dternative
fertilizer; dfafaproductiononacidsoils; fertilizing hay meadows, weed management; pasture
renovation; forageand soil analysis; sanitation and di seasecontrol and many others. Local
producers, Natural ResourcesConservation Service, Texas Cattlemen A ssociation, and

L andownersAssociationof Texascooperated.

Impact - Eight hundred and nine producersindicatedagaininknowledgeconcerningforage
speciesusedfor hay, seasonand growth stageat whichto harvest, andforminwhichitisfed;
kindsof pasturesandtheir uses. Four hundred andforty producerswereinattendanceat
educationad meetings, field daysandworkshops; and 183 massmediaarticles, programs, and
featureswerepreparedinsupport of thisinitiative. Forty -tworesult demonstrationswere
implemented, 12 farmtoursplusonesympos umandthreeclinicswereconducted. Combined,
488 producersindicated new knowledgegai ned about best management practicesandtheir

applicationtotheir particular operations. Two hundredandeighty - nine participantsreported
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C.

d.

adopting at |east onepracticenot formally used.
Sourceof Funds - Smith-Lever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme - Plant Production Efficiency (Food Cr ops)

a

C.

d.

Becauseof thelingering effectsof drought conditionsover many partsof thestate, efforts by
agents, aildesand specialiststointroduceandteach clientel enew technol ogies, introducenew
and moreadaptablevarietiesand new marketing strategieswerehindered. However,inafew
local es, Extensionworkerswereabl etointroduceconceptsdesigned to reduceinputsand
increasequal ity and percentageof marketableproduce. Someaspectsof new andalternative
food crop enterpriseswerea sointroduced. Cooperatingagencies/organizationsincludedthe
Department of Agricultureand Human Sciences, ar eafood banks, BrookshireBrothers
Grocery, TexasOrganic Growers, andthe TexasDepartmentsof Agricultureand Commerce.

Impact - Producersinattendanceat educational meetingsnumbered 101. County agentsmade
210direct contactswith producersand others(mostly intheRio GrandeValey) onspecific
plant production practices. Fifty-one(51) participantsindicatedthey gained new knowledge
concerning moreefficient production practices, and 55indi cated increased awarenessand
understandingregarding the production of new and alternativefood crop enterprises. Several
result demonstrationsondripirrigationandtheuseof mulcheswereimplementedto
demongtratewater - useefficiency andweed control.

Sourceof Federal Funds - Smith-L ever, Section1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme -Agricultural Profitability (Far m Financial M anagement and M ar keting)

a

Recentfinancid difficulti esintheagricultura sector, especialy amonglimitedresource
producers, caused agricultural personnel withtheExtension Programtolaunchaconcerted
effort toward hel ping clientel etoexaminetheir operations, lookingfor alternativeor better ways
of managing. Many farmerswerebeing displaced. Someof thedi splacement wasettributedto
alack of sound management practi ces, afailureto adopt new technol ogies, and not being aware
of technical ass stanceavail abletothem. Extensionpersonnel partneredwiththeTyler Area
GrowersAssociation; Collegeof Business-PrairieView; EconomicResearch Service;
LandownersAssociationof Texas, TexasAgricultural Extension Service; Grainlnspection;
Packersand Stockyards-USDA ; andthe TexasDepartment of Agriculturetoaddresstheissue
of profitability.

Impact - Approximately 6,762individual sattended thesemeetingsina32-county area. Overall

eval uation of theprograms, workshops, clinicsandtoursindicated that 55 now usebalance
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sheets, incomestatementsand cashflow statementsinmakingfinancia decisionsand 51 use
enterprisebudgets. Eight-hundredandsixty -two (862) participantsreported that they now use
improved marketingand managing skillssuchasmarketing optionsandinformationin
commodity salesandgrainlivestock marketinginformat ion. Twenty sevenpercent of individuals
who participatedin Extension programsreported adopting at |east onenew practice
recommended suchasusingsoil testanaysis, reducedfertilizer rates, and conservationtillage.
Forty-six producersdevel oped a forest management plan, and 70 now takemultiplebids
beforesdllingstandtimber.

C. Sourceof Funds - Smith-Lever, Section 1444 & StateM atchingfunds

d. Scopeof Impact - State Specific

GOAL 2-A SAFE AND SECURE FOOD AND FIBER SYSTEM.
OVERVIEW/EXECUTIVESUMMARY

Eachyear, anestimated 7 million Americanssuffer fromcasesof food - borneillnessand anestimated
9,000 deathsarerel ated to food-borneillness, commonly knownas"food poisoning”. Thecostis
estimatedat tensof billions of dollars. Theculpritisfoodthat hasdangeroudly highlevelsof bacteria
duetoimproper cookingor handling. Accordingtothe USDA, about 85 percent of food-borneillness
casescouldbeavoidedif consumerswoul d handlefood properly. With continued concernabout the
incidence, complicationsand costsof food-borneillness, especially to certain segmentsof the

popul ation, educational effortsthat show adoption of safefood handling behaviorsarecritical tothe
wdl-beingof families.

A survey by Schafer, Schafer, Vultenaand Holbery, (lowaState, 1993) showed that most reported
food saf ety actionsinvol vefood preparation practi ces, such aswashing food beforeuseand hand
washing. Accordingtoal993survey by the American Diabetic Association, 77% of consumerslook
tomagazi nesand newspapersasamaj or sourceof diet and nutritioninformation; followed by 34% TV
andradio. Mostlimited-resourcefamiliesdonot get magazinesor newspapers. Littleinformationon
food saf ety i spresented ontelevision, unlessitisnegative. Extensonmustfill thegapfor underserved
andhardtoreachcitizens.

Topicsidentifiedfor food safety programsinclude; washing handsbeforehandlingraw mest, keeping
food preparationareasclean, cooking foodsproperly, thawingfrozenfoodintherefrigerator, sanitizing
cutting boardsandrefrigerating perishablefoodspromptly.

Educational programsandactivitiesinvolved 682individua sinfood safety/foodborneillness
workshops.



— 609 0f theseindividual sutilized sanitati on practi ces(washing hands) thoroughly befo reand
after handlingfoods.

— 243 adopted safeand heal thful food sel ectionand preparation practices. Therewere70
volunteersinvolvedwiththeworkshops.

Asaresultof avariety of outreach strategiesutili zing clientel eadvisory boards, one-on-oneandsmall
group sessions, workshops, tours, seminars, presentations, newsarticles, media, lesson series, andthe
useof special programagents, reportsindicatepartici pantslearned how tokeeptheir familiessafefrom
therisksof food-borneillness.

Based onassessmentsfrom partici pantsinfood saf ety educationworkshops, theseindividua sshowed
remarkabledifferencesduringthefirstyear of the5-Y ear Planof Work.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGAND FTES:

FUNDING FTEs
Federa State Totd
$147,970 $63,415 $211,385 4.04
KEY THEME

Key Theme - Food Safety and Food-bor nelllness

a

Food safety isanimportant i ssue, becauseindividual swithinour communitiesaregett ingsick
andevendyingdaily fromnot handling or preparingfoodscorrectly. Extensionpersonnel
effectively hel ped participantslearnfood saf ety measureswhilehandling foodsduring meal
preparation. Key factorstaught to participantsweretheimportanceof washinghandsbefore
handling raw meat, keeping food preparati onareascl ean, cooking foodsproperly, thawing
frozenfoodintherefrigerator, sanitizing cutting boardsandrefrigerating peri shablefoods
promptly.

Impact - Therewere 682 individual sthat partici patedinthefood saf ety/food borneillness
workshops. A total of 609 of theseindividual sreported adopting sanitati on practi ces, washing
handsthoroughly beforeand after handling foods, and 243 adopted saf eand heal thful food

s ectionand preparation practices. Therewere70volunteersinvolvedwiththeworkshops.
Overal, participantslearned how to keeptheir familiessafefromtherisksof food - borneillness.

Sourceof Funds - Untied StatesDepartment of Agriculture, Foodand Nutrition Program
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throughthe TexasDepartment of Human Services, CSREES(EFSQ-POW), Smith-Lever,
Section 1444 and StateM atching Funds.

d. Scopeof Impact - State Specific

e Statementsthat weremadeby someof theparticipantsinclude: "I never thought that so many
illnessescoul d bepicked upfromfoods, by handlingthemwrong.”, | will never thaw my mests
onthecounter again!”,and" | havetriedthawingout my chickenintherefrigerator.”

GOAL 3-AHEALTHY,WELL -NOURISHED POPULATION.
OVERVIEW/EXECUTIVESUMMARY

A variety of factorsinfluencingthehealth of Texansarediet, heredity, environmental and personal
lifestyles. Medical researchersestimatethat two-thirdsof al illnessesand prematuredeathsarerel ated
tolifestylechoices. Heart disease, cancer and diabetesaretheleading causesof deathin Texas.
Poverty inchildhood hasl ong-1asting negativeconsegquencesfor cognitiveandsocial developmentand
academicoutcomes. Childrengrowingupinfamiliesthat arepoor or near poor aremorelikely to; have
nohealthinsurance, lack full immunization, haveheal th problems, goto school hungry and unprepared
tolearn, attend school swithinadequateresourcesand poor performance, andliveinunsafe
neighborhoods.

Preventionstrategiesandthe USDA dietary guidelineswerethemainfocusonteachinglifestylechanges
inordertoreducehealthrisk factors. Staff development trainings, healtheducational awareness,
seminars, workshops, tours, specid interest groupsand healthfai rswerethecatalystsfor thisoutreach
program. Educational resourcesincluded healthand nutrition curriculumsand expertresearch
educators. Non-formal teachingtechniquesandinstrumentswereprovidedtoclientel etoencourage
positivehedthmanagement skills.

Severa new partnershipswithagenci esand organi zationswereestablishedwhichincluded: theBell
County Health Dept., Housing Assi stancePrograms, DallasUrban L eague, ArklaCouncil onAging,
OwensFranklinHealth Center, Buckner Childrenand Family ServicesGateway Community Health
Center, Communitiesin School, King’ sDaughter Hospital, and St. JamesChurch, tonameafew.

Datagathered from countiesthroughmonthly reports, preand post testsand surveysindicated that 616
individual sreducedthelevel of risk factors(obesity, cancer cardiovascul ar health, diabetes). 396
partici pantschangedtheir eating habitsby; increas ng vegetabl econsumptionthrough creativefood
preparationmethods, following thefood guidepyramid, making revisionsinthenumber of highcalorie,
high-fat foodsconsumed, and reducing theamount of salt addedtofood during preparationand at the
table. 260individual sreportedthat they haveincreasedtheir intakeof fruitsand vegetables. 160
participantsincreased physical activity, and 76 of these parti cipantsl ost an averageof 7 pounds. 3,500
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youthand adultsparticipatedin preventablescreening activities. 380 participantslearnedthe
sgnificanceof budgetingand planningtoextendthefamily inco meby; planningmea saweekin
advance, comparingfood pricesbeforepurchas ng, and using storeand manufacturer’ scoupons.
Dollarssaved: $4,037 by 159 parti cipantsenrolledinnutritioneducation programs. Averagesavings
per enrollee: $25.33 per month. 57 volunteerswereinvol vedinprogramimplementation.

For thefirst year of the5-Y ear Planof Work, individual srespondingtoeval uationinstrumentsindi cated
valuableknowledgegainedand applied.

Based ontheinformationobtained fromtheclientel e, they wereabletosignificantlyimprovedietary
habitsand physical exercisepracticesthrough non-formal educationa programs.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGAND FTES:

FUNDING

FTEs

Federd

State

Totd

$212,066

$ 90,885

$302,951

5.79

KEY THEME
Key Theme - TheEffectsof Health Care, Human Health and Human Nutrition

a Family & Consumer Sciencescounty staff workedwithfamiliestohel pthemunderstandthe
relationshi pbetween nutritionand heal th; theimportanceof making healthy food choicesusing
theFood GuidePyramid; thesignificanceof budgetingandplanning and proper food storage
practices. Severa new partnershipswithagenciesand organi zationswereestablishedwhich
included: theBell County Health Dept., Housing Assi stance Programs, DallasUrban L eague,
ArklaCouncil onAging, OwensFranklinHealth Center, Buckner Childrenand Family Services
Gateway Community Health Center, Communitiesin School, King’ sDaughter Hospital,and St.
JamesChurch, tonameafew.

b. Impact - By participatingintheeducation programs,616individual sreduced thelevel o f risk
factors(obesity, cancer cardiovascul ar health, diabetes). 396 participantschangedtheir eating
habitsby; increasi ng vegetabl econsumptionthrough creativefood preparation methods,
followingtheFood GuidePyramid, makingrevisionsinthenumber of highcaorie high-fa
foodsconsumed, and reducing theamount of salt added tofood during preparationandat the
table. 260individual sreportedthat they haveincreasedtheir intakeof fruitsand vegetabl es.
160 participantsincreased physical activity, and 76 of theseparticipantslost anaverageof 7
pounds. 3,500youthandadultsparticipatedin preventablescreening activities. 380
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partici pantslearned thes gnificanceof budgetingand planningtoextendthefamily incomeby;
planning meal saweek i nadvance, comparing food pricesbeforepurchasing, and using store
and manufacturer’ scoupons. Dollarssaved: $4,037 by 159 participantsenrolledinnutrition
educationprograms. Averagesavingsper enrollee: $25.33 per month. 57 volunteerswere
involvedinprogramimplementation.

C. Sourceof Funds - United StatesDepartment of Agriculture, Food and Nutrition Program
throughthe TexasDepartment of Human Services, CSREES, Smith-Lever, Section 1444 and
StateMatchingfunds.

d. Scope of Impact - State Specific

e Throughtheformationof new partnerships, two program committeeswereestablishedto
identify target audiencesandtheir needs. Programshavebeen conducted onnutritionand
wellness, character educationand money management toaudiencessuchasChristian
TreeHousefor recovering substanceabusers, MHMRA , WaymanManor A partments, and
Mea sonWhesels. InCassCounty, Pleasant Hill Community, aseriesof 10lessonson"Health
Statusand Age- Related Nuitritional Needs' involved young adul tsinpositivebehavior changes.
The Soul Food Pyramid motivated participantsto chooseavariety of foodsand preparelow
cost, low fat dishes.

GOAL 4. GREATERHARMONY BETWEENAGRICULTUREAND THE
ENVIRONMENT.

OVERVIEW/EXECUTIVESUMMARY

Toaddresspublicconcernsover food safety, water quality, conservation of natural resources,
environmental risks, andtheintensiveuseof chemical sinagricultura systems, aconcentratedeffort was
put forth by agents, programai desand speciali ststoanswer theconcerns. Educational programsand
activitieswereconducted covering conceptsof sustai nabl eagriculture, focusi ng onthosesystemsthat
arehalisticintheir approachtoachievingabal ancebetween agricultureand theenvironment. Severa
workshopswereconducted, anda regional conferencefocusingonsustainablepracticesin East Texas
wasalso held. Two-thousandthreehundredindividuals,includingfarmersandranchersreceived
training. Of significancearethoseindividua swhoindicatedthey had gained new skillstominimize
fertilizer and pesticiderunoff, and 718 reported having gained knowl edgeon how to better manage
waste. Just afew reported usingtissueanalysisasatool inmaking decisionsonwhat andwhento
implementacertainpractice. Overal, 750smal | and middl e-sized producersdemonstrated theability to
recogni zespecificsustainableagricultura practices.

Work wasconductedinaddressing each goal inthe5-year plan. Theassessment for thework and

accomplishmentsfor thefirst year of thisplanisgood; however, aswork iscontinuedinsustainable
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agriculture, greaterimpactsareexpected.

TOTAL EXPENDITURESBY SOURCEOFFUNDINGAND FTES:

FUNDING FTEs
Federdl State Totd
$ 86,071 $ 36,888 $122,959 2.35
KEY THEME
Key Theme - SustainableAgriculture
a Several result demonstrations, workshops, farmtoursandfield dayswereconducted toteach

sustainableagricultural practicesand concepts. Twovideosonconservationtillagewerea so
madeand another oneshowing sustai nablepracticesin East Texasisbeing devel oped.
Cooperating organizationsincluded: TexasDepartment of Agriculture; Natural Resources
Conservation Service; TexasParksand Wildlife; TexasSustai nableAgricultureWorki ng
Group; HolisticResourceM anagement of Texas, TexasAgricultural Extension Service; Heifer
Project International ; and Tyler AreaGrowersAssociation.

b. Impact - Of the2,368individua swhoreceivedtraining, including one - on-onecontacts, through
theeffort of Cooperative Extension Program personnel , thefoll owingwasreported:

1)

@

©)

Number of participantswhoindicated they gained new knowledgeconcerning:
| ntegrated pest management concept - 937

Wastemanagement andwater quality - 718

Irrigationefficiency - 254

Number of participantswho
Testedtheirirrigationwater - 33
Receivedinformationonsoil conservationpractices - 360
Receaivedinformationonirrigation - 150
Acquirednew skillstominimizefertilizer and pesticiderunoff -

781
| ndli cated new knowledgeof wildlifemanagementinforest/non -
forestsettings - 256

Number of producerswhouse

Anintegrated pest management approach for guidanceinmaking pest control
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decisons - 450
b. Planttissueanalysisasadecision-makingtool - 8

Finally, 750 participantsdemonstrated theability torecognizespecificsustainable
practices.

C. Sourceof Funds - Smith-Lever, Section 1444 and Smith Lever Act, section 3(d), 7USC 341,
asamended and StateM atching funds.

d. Scopeof Impact - State Specific

GOALS: ENHANCED ECONOMICOPPORTUNITY ANDQUALITY OFLIFEFOR
AMERICANS

OVERVIEW/EXECUTIVESUMMARY

TheCooperativeExtensionProgramat PrairieView A& M University addressed several issuesto
enhancetheeconomicopportunity andquality of lifefor primarily limited resourceaudiencesinits
Community & EconomicDevelopment, 4-H & Y outh Devel opment and Family and Consumer
Sciencesprogramareas. Programming activiti esfocused onconsumer management, parenting, literacy,
volunteerism, and agricultureand natural resourcesfor youth. Other programmingwasgearedtowards
|eadershipand citizenship devel opment, career devel opment, job preparati onand entrepreneurship,
community improvement, acquiringandmai ntai ning community facilities hous ngandbusiness
development.

Field staff withcommunity and economic devel opment responsi bilitiesdevel oped and conducted 177
programsthat promoted community maintenance, improvement and safety. Thestaff d somadea
concentrated effort throughout theyear to encouragecommunity residentstobecomeinvolvedin
improvingtheir surroundings. Atleast 700 community residentsparticipatedinclean -upandfix-up
activitiesincludingtrimming hedgesandtreesand cleaningvacant lots. A total of 287 familiesadopted
homebeauttificationand mai ntenancepracti ces, and 47 communitiesestabli shed crimewatch programs.
County staff al soprovidedinformationto 68 communitiestoassi sttheminacquiringand maintaining
community facilitiesand establishing rural water and sewer systems.

Trainingleaders, promoting bus nessprogramsand acquiring decent housingwerealsoemphasizedin
theCommunity and Economic Development programarea. Approximately 2261 eaderswererecruited
through Extension’ sCommunity V oi cesL eadershipand TexansinLeadershipprograms. Nearly 800
|eadership parti cipantsbecameinvolvedincommunity issues. Extensionspecialistsand county staff al so
continuedto educatefirsttimehomebuyerson credit worthiness, hous ng assi stanceand housingloan
applications. Threecommunity hous ng devel opment organizationswereestablished, and 143

1



individua sor familiesacquired satisfactory housing. Extension’ srural businessproject personnel and
agentscontinued toimplement programsto establish, maintainand expandbusinesses. Thisstef f
workedin 13 countieswherebusinessdevel opment activity lags. Fiveteaching packetswere

devel opedtoprovideass stancetothoseinterestedinbecoming businessownersor maintaining existing
businesses. Eight hundred seventy - el ght jobsweremaintai nedinthe 278 businessestowhi ch staff
providedass stance. Fifty fivenew businesseswereestablished.

TheFamily and Consumer Sciences(FCS) programstaff experiencedsuccessinhelpingfamilies
improvetheir financial management skills, parenting skillsandliteracy competence. FCSstaff
partnered withcommunity based organi zationstoteach clientel etheval ueof devel opingaspending
planand savingmoney. FCSstaff al so offered parentingworkshopsand promoted reading asafamily
effort. Asaresult of receivingeducationa informati onfromthe FCSstaff, 102 adult participantsand
eightyouthappliedfor library cards, 368 clientsdevel oped afamily budget and 361 familiesadopted
recommended practicestoincreasetheir savings. Of the261 individual swho completed theeducation
programin parenting, 212 adopted oneor morenew principlesrelated to parenting.

Similar successesinprovidingclientel ewitheducationd activitiesandinformationtoenhancetheir
quality of lifeandimprovetheir economicopportunitieswerefoundin the4-H & Y outh Development
programarea. Y outh programsfocused onvol unteerism, mentoring, agricul tureand natural resources
for youth, leadershipand citizenshiptraining, job preparation, career devel opment and entrepreneurship.

TheCooperative Extension4-H staff emphas zed thei mportanceof vol unteering and becoming mentors
toyouth. Thestaff planned and conducted 82 educati onal programstargeting youthand adultswhich
encouragedthemto becomevolunteersand mentors. Theseprogramsfocused on teambuilding,
recruitingvol unteers, mentoring othersand understanding andworkingwith diverseaudiences. 4 -H
staff collaborated with other agenciesand organi zationsto acquireresourcepersonstoassistin
conductingsevera of theprograms. These effortsresultedinrecruitingandtraining 194 adult volunteers
towork withthevolunteer and mentor program. Today thesevolunteerswork with approximately
2500youth.

Intheareaof agricultureand natural resources, 4-H staff recruited youthto participateinprograms
whichexposed themto conservation projects, camping, marketingandhandlinganimals. Asaresult of
participatinginthevarious4-H programs, 214 youthenrolledinanimal careprojects, 10youth obtained
better pricesfor beef cattlethat they marketed, 348 participatedin conservation projectsand 513
participatedinanoutdoor campingprogram.

The4-H & Y outh Development staff al so promoted | eadership devel opment and citizenshipaswell as
exposedyouthtocareer opportunities. Approximately 1100youthin22rural and urban counties
throughout Texasattended 601 eadership devel opment trai ningsand citizenshipprograms. 551youth
participatedinschool enrichment programstoenhancetheir leadershipskills,and 537 participat edin
local, stateand national 4-H events.

The4-Hersa soattended youth conferences, workshopsand seminarsto hel pthem becomeproficient
12



inmaking career choicesandtoexposethemto entrepreneurial opportunities. Fifteenprogramswere
conducted to hel p prepareyouthfor summer employment, andthey learned how to preparearesume,
improveinterviewingtechniquesanddressfor success. Threehundredandfifty youth participatedinthe
summer employment training, and 60% of them obtainedjobs. Career fairs, career seminarsandan
annual event conductedat PrairieView A& M University calledtheCareer Awarenessand Y outh

L eadership L aboratory hel ped 1500 young peoplelearnhow towriteabusinessplan, runabusiness
andidentify career and educational goals.

TheCooperativeExtens on Program’ seffortsinenhancingtheeconomicopportunity and quality of life
for primarily limited resourceaudienceshaveresultedinimproved communities, familiesadopting good
healthand money management practices, youthrecei ving educationandtraininginareasof great
importance, and busi nessesbel ng mai ntai ned, expanded, and established. Basedonthese
accomplishments, thegoal sinthe CEP s5-Y ear Plan of Work arebeing addressed.

TOTAL EXPENDITURESBY SOURCE OF FUNDING AND FTES:

FUNDING FTEs
Federa State Totd ---
$1,367,256 $ 585,967 $1,953,223 37.33

KEY THEME
Key Theme - Promoting BusinessPrograms

C. Extensionfieldstaff andrura busi nessproject personnel implemented programsto establish,
mai ntai nand expand busi nessesin 13 countieswherebusi nessdevel opment activity lagsin
traditionally agricultural and natural resourcedependent communities. Ownersof agriculture
andsmall traditional businessesand otherswiththedesiretoestablishbusinessesclassifiedas
low-incomeand under - represented were provided techni cal and educational assistance. Five
teaching packetsweredevel oped and used by the Cooperative Extension Programaswell as
other resources(i.e. trainingmaterial s, agenci es, organi zationsandingtitutions) inproviding
assistance. Thefiveteaching packetswere; 1) Profit Forecasting, 2) Cash Flow Forecasting,
3)AndyzingY our Market, 4) Financing A Small Businessand 5) Customer Relations| & 11
Careand Feeding of Customers. Several educational programswereconducted on production,
management and marketingthat weretail oredtotheagricultureproducer. Oneregiona
programwasconductedtitled, “ CashinginonY our Business® drawing peoplefromsix
counties. Onehundredandthirty four personswereassi sted with devel oping businessplans,
while278 busi nessownersimplemented businessretention practices. Ninety onebusinesses
expanded and created additional employment opportunities. Cooperating

13



e.
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I ngtitutions/Organi zations: Collegeof Business - PV AMU; Department of Agriculture, Nutrition
andHuman Ecology at PV AMU; CooperativeAgricultural Research Center; TexasAgricultural
Extension Service; Small BusinessAdminigtration; Rural Business - CooperativeService; Rura
Devel opment; local banks; HUD; L ower Colorado River Authority; and economicdevel opment
organizations.

Impact- Eight hundred and seventy eight jobsweremaintainedinthe278 businessesassisted.
Ninety oneof thesebusi nessesexpanded creating anadditional 206jobs. Fifty five new
businesseswereestablished creating 215 jobs. A total of 421 jobswerecreated. Thetotal
number of jobsincreasedfrom878 to 1309.

Sourceof Funds: Smith-Lever Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme -Other--Acquisitionand M aintenanceof Community Facilities

a

Theprogram devel opment processand needsassessment surveysconducted by county staff
reveal edthat rural communitieswerein need of community facilitiesand services. Theseneeds
variedby community andrangedfromacquiringfacilitie sand servicesto maintainingand
updatingthosethat already existedinthecommunity. County staff providedtheextendinglink
of informati on connectingresources, grantsand fundingtotherural communitiesinwhichthey
liveandwork. They responded to 68 communitieswhichreveal edaneedfor basicresources.

| nformati onwasdi sseminated tothecommunitiesvianewd etters, educationa meetingsand
individual vigts. Forty-fiveof thesecommunitieswereprovidedtechnical assistanceinacquiring
needed servicesandfacilities. Cooperating | nstitutions/Organi zations. Rural Devel opment;
TexasAgricultural Extension Service; Department of Agriculture, Nutrition,and Human Ecol ogy
at PV AMU; CooperativeAgricultural Research Center; TexasDepartment of Housngand
Community Affairs; local government; CommunitiesResourcesGroup, I nc; and Community
Devel opment Block Grant Program.

Impact - Asaresult of theeducational andtechnical assistanceprovided by Extensionfield
staff, 16 communitiesestablished rural water/sewer systemsor repaired, upgraded and
expanded exi sting ones, 26 organized communitiesacquired and maintai ned quality volunteer
fireand safety departments; 32 communitiesacquiredfacilitiestoconduct meet ingsand
recreational and educational activities, and 58facilitieswereestablished or acquired by groups
andindividualstomarket their products.

Sourceof Funds - SmithLever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme: Community Development
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Fieldstaff madeaconcentrated effortinmotivating community residentstoenhancetheir
communitiesand placeof residence. Numerouseducational programsandactivitieswere
conducted by staff andcommunity leaders. Field staff devel oped and conducted 177 programs
that promoted community mai ntenance, improvement and safety. Seventy communitieswere
organizedtoimplement community improvement andleadershipprograms. Several staff
personswerecreativein designing programsto encourageparticipation. Anexamplewasthe
inclusionof anawardsor recognition programwhichserved asanincentivefor residentsand
communitiestoparticipate. Community | eadersass stedinimplementingthiseffort by
encouraging community residentstobecomeinvolved, providingtransportation, leading
community projectsandinvolvingthemedia. Cooperating I ngtitutions/Organizations: Texas
Department of Housingand Community Affairs, CooperativeAgricultural Research Center;
Councilsof Governments, TexasCommunity Improvement Program; county sheriff andpolice
departments; homeimprovement centers; TexasAgricultural Extension Service; local
government; and Chambersof Commerce.

Asaresult of theeffortsmadeto enhancecommunitiesand makeresidentsfeel better about the
placeswherethey reside, thefoll owingaccomplishmentsweremade. Programswere
conductedin 70 of thecommunitiesorganizedthat provided community enhanceme nt options,
education, recreationandideasfor establishingcommunity safety programs. Sixty -five
communitiesimprovedtheir appearance. Seven hundredand sevencommunity residents
participatedincommunity clean-upandfix-upactivities. Theseincludedneighborhood clean-up
days, rural trash clean-ups, trimming hedgesandtrees, planting flowersand shrubs, fenceline
cleaning, and cleaning vacant | ots, church grounds, cemeteriesand thehomelandscape. A total
of 287 familiesandindividua sadopted homebeautificationand maintenancepracticeswhich
includedimprovingand maintai ningthelandscape, insul atingthehome, puttingonnew siding,
repairingandreplacingtheroof, removing mildew fromtheroof, paintingtheexterior and
interior of thehome, fixing plumbing problems, weatherstripping, and installing new doorsand
screens. Seventy communitiesestablished and conducted programsthat provided educational
recreationandasafeenvironment. Amongthosewereneighborhoodwatch, family recreati on,
bikesafety, parkimprovement, fishingandfitness. Forty sevencommunitiesestablishedcrime
watchprograms.

Sourceof Funds - SmithLever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme -PromotingHousing Programs

a

CooperativeExtension speciaistsand county staff conductedtrainingsand devel oped news
articlesandnewd ettersto provideindividua sacrossthestatewith currentinformationonhome
ownershipfundingandFirst TimeHomeBuyersEducation. Onecounty ass stedresidentswith

education classesthat |ed to credit worthinessand homeownershipthroughacredit unionthat
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they established. Four countiesheld housingfairsthat wereplanned by partnershiptask forces
of stateand|ocal agencies-HUD, USDA Rural Housingandlocal stakehol ders. Redizingthat
thetwogreatest problemsfor familiesinobtaininghomeownershiparecredit and ability todeal
withthepaper work, emphasi sisput onhel pingindividual sget ready toapply tofunding
agencies. Creditableapplicantsaredirectedto USDA Rural Housingfirst becauseof theirlow
interestratethat hel pslowincomefamiliesqualify. A new concept that assistslimitedincome
familiesobtainquality aff ordabl eapartmentsiscalled Educationa BasedHousin g. Thegoal of
Educationa BasedHous ngistofacilitatethedevel opment of familiesthrough cooperationwith
business,industry, government, educational institutions, serviceorgani zationsandlocal agencies
andtodeliver servicestofamilieswhoareat-risk and who aretheworking poor. Day care
centersand computer |labsarelocated at each complex (sofar only threein Texas.) OneCEP
agent hasbeeninstrumental inthelaunchingof thisproject. Currently, 23 separatepartnersare
part of thiscoll ectiveendeavor. Cooperating I nstitutions/Organi zations. Rural Devel opment;
TexasDepartment of Housingand Community Affairs, TexasAgricultura ExtensonService,
TheDepartment of Agriculture, Nutrition, and Human Ecology at PV AMU; Cooperative
Agricultural Research Center; local government; local banks; and HUD.

Impact - Morethan497individual sattended educational programsor fairsonhousing
acquisitionsponsored by CEPand supportedby TAEX, HUD, UnitedWay, USDA Rural
Deved opment, fundingagenciesand small busi nessenterprises. Sixty sevenpersonswere

assi stedwith housi ngloan applicationsandfifty threewereapproved. Ninety eight persons
utilized governmental housi ngass stanceprograms. Onehundredandforty threeindividual sor
familiesacquired standard/ sati sfactory housing. Three Community Housing Devel opment
Organizationswereestablished, andthreeindividual sweredirected tothe Educational Based
Housing. TheCommunity Credit Union based onrequired homeownershipandcredit classes,
isprosperinginitsfourthyear.

Sourceof Funds- Smith-Lever, Section 1444 & StateMatchingfunds

Scopeof Impact- State Specific

Key Theme -L eader ship Trainingand Development

a

Adheringtothebdief that, “inunionthereisstrength” , the Cooperative Extension Program
continuestorecruitandtrainfacilitatorsfor theCommunity V oicesL eadershipand Texansin

L eadershipcurriculumprograms. Theexperiencesof tenyearswiththeseprogramshave
shownthat, not only arecommunitiesbrought together and projectsaccomplished, but
individua saredevel opedtotheir fullest potential. Community V oicesorganizationscontinueto
meetinfour communitiesprovidingacatal ysttocommunity clean -up, improved chid care, parks
andsafer neighborhoods. Two hundred and twenty six recruited | eadersprovided new ideas
andvisiontoneighborhoods. Two hundred and el ghty nineexistingleaderscontinuedtowork to
solvecommunity problems. L eadersseetheneedto connect, partner and shareresources with

other key community organizations. L eadership programsarethenumber oneprogramarea
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that involvetheHispanic popul ation, seekingtodevel opandintegratetheir leadersintothe
community decisionmakingprocesses. Cooperating I ngtitutions/Organi zations. PrairieView
A&M University; TexasAgricultural Extension Service; TexasRural LeadershipProgram, Inc;
TexasDepartment of Health& Human Services, TheDepartment of Agriculture, Nutrition, and
HumanEcology at PrairieView A& M University; Cooper ativeAgricultural Research Center;
TexasMunicipa League; TexasRura Development Council; AreaChamber of Commerce;
utility companiesand cooperatives, L ower Colorado River Authority; SouthwesternBell;
Higpaniccodlitions, andcommunity associations.

Impact- Nearly 800 eadership partici pantsbecameinvol vedincommunity i ssues, with 315
working specifically onacommunity project or apolicy issue. Of these800, 131 became
involvedincounty or city government, school boardsor non-profit organizations. Twelve
|eadership graduateswereel ected to publicoffice. Over 63 communitieswork ed on clean-ups,
fix-ups, buildingrenovations, parks, after school tutoria programsand enhancedtransportation
torural residents. Onecounty now hasanexpansivetransit systemthat servestheentirecounty
witharegulartimedservice. New, well trai nedleadersarestill thekey torural plenty. Seven
visavolunteersweretrained asco-facilitatorstowork inthreeseparatesmall, poor rural areas.

Sourceof Funds-Smith-Lever, Section 1444 & StateMatchingfunds

Scopeof Impact - State Spedific

Key Theme - Children,Youthand Familiesat Risk, Consumer M anagement, Family

Resour ceM anagement, Jobs/Employment, L eader ship Trainingand
Development, Literacy and Parenting

TheFamily and Consumer Sciencesstaff partneredwith other community based organizations
suchastheChambersof Commerce, L ocal Banks, Credit Unions, Housing Agencies, andthe
Department of Human Sciencesat PrairieView A& M University toteachindividua sand
familiesthevalueof devel opingaspending planandsavingmoney. T hesefamiliesattended
money management workshopsand seminarsdesi gnedtoteachthemthedifferencesbetween
fixedandvariableexpenses, andal solearnedtoplanfor periodicexpenditures. Money
M anagement workshopswereal so providedto childreninelementary, middle, andhigh school
and college. Theseworkshopsweretaught totrainyoungindividual stheval ueof spendingand
savingmoney. Informationonhow toobtain credit reportsand theval ueof havingandkeeping
agood credit record was shared withtheseindividuals. Parentingworkshopsaddresseda
variety of critical i ssuesfamiliesarefacing suchasgrandparentsasparents, family violence,
family literacy, singleparenting, fathering, job preparati on and stressmanagement.
Impact - Through collaborativeeffortsbetweenthe Cooperative Extension Program, Bell
County School Districtandalocal library, agoal wasimplementedto promotereadingasa
family effort. Thethemeforthenightwas"Family Matters: BuildingaReadin g Foundation.”
Therewereatotal of 102 adult participantsand 8 childrenwhosignedupfor library cards. Of
the950familiesattending money management workshops, 368indicatedthat they devel opeda
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family budget, andatotal of 361 familiesandindiv idual sadopted recommended practicesto
increasetheir savings. 261 individua scompleted education programsinparenting and of that
total, 212 adopted oneor morenew principles, behaviors, or practicesrel ated to parenting.
408 partici pantscompl eted non-formal education programsinleadershipdevel opment for
community decison-making. 167 volunteerswereinvolvedinprogramimplementation.

Sourceof Funds - Smith-Lever, Section 1444 & StateMatchingfunds
Scopeof Impact - State Specific

Through collaborativeeffortsinWebb County, numerousagenciesincreased opportunitiesfor
enhancing programmingeffortswiththelimited resourceHispanicpopul ation. Newly formed
committeesworkingtoaddressi ssueswithinthecommunity havesignifican tlyincreasedclientele
contact, andinvol vementinparenting, youthdevel opment, lifeskill sandnutritionandwel Iness
programs.

TheTexaspopul ationisexperiencinggrowth, maturity anddiversity. Mostgrowthand changes
haveoccurredintheurbanareasand alongthe Texas-Mexicoborder. Thestates' population
will beprimarily individual sover 65yearsof age. Theeffectsof poverty arecentral tothestatus
andwell-beingof African-AmericanchildreninTexastoday. Duetoacombinationof declining
real earningsandrisingleve sof unemployment, many moreAfricanAmericanchildrenlivein
familiesthat areat or near poverty. A recent study conducted at ColumbiaUniversity shows
thatinsomeTexascommunities, morethan 70 percent of minority childrenunder agesixliveat
or near poverty. Accordingtothe1990U.S. Census, approximately 273,400 African-
AmericanchildrenwerefoundtoliveinpovertyinTexas. A safety net of social serviceshelps
protect many African- Americanchildrenfromtheworst effectsof poverty.

Key Theme -Workfor cePrepar ation-Y outh

a

TheCooperativeExtens on4-H Program conducted educational programsand addressed
career education (career awarenessand expl oration, career devel opment, and career decision
making), jobreadinessand preparationand entrepreneurship. Theseprogramsare uniquein
reaching el ementary, middle, and high school studentstoassisttheminpreparingfor thefuture.
ProgramssuchastheTexasTeensExploring Entrepreneurial Minds(T-TEEM Project), Teen
L eadership Connection(TLC), Career Awarenessand Y outh L eadership L aboratory
(CAYLL),andcareer fairsprovidedyouthwithanopportunity toidentify positivemethodsto
beproductive, empowered, and contributing membersof their communities. Workshops,
seminars, and educational businessand collegetourswere conductedfor youthby trained
Extens onagentsand adult volunteer leaders. Y outh had theopportunity to participatein
hands- onlearning experiences, wherethey gained new skill sand becamemotivatedto pursue
career, employment and businessgoal s. These programsserved asafocal point for 15
communitiesstrivingto providethenecessary tool stoass st young peopleinidentifyingand
achieving economicstability. Cooperatinginstitutionsand organi zationswhoass stedincarrying
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out theseprogramsincludedthePrairieView A& M University Collegeof Business, loca school
digtricts, TexasAgricultural Extension Service(TAEX), TexasEducation Agency, National
Codlitionfor EmpoweringY outh Entrepreneurs, KidsWay Inc. andlocal churches, USDA
agencies andtheTexasWorkforceCommission.

Impact- Fifteen programswereconductedto prepareyouthfor summer employment. Y outh
learned skillsinwriting resumes, interviewing techniques, anddressingfor success. Three
hundred andfifty youth participatedinthesetrainingsandasaresult of their participation60%
actually acquired jobs. Over 1500youth participatedintwel vecareer fairsand career seminars
onthecounty level. Y outhwereexposedto presenterswho discussed career plansand
opportunities, financia aidand scholarships. Ap proximately 45% of theyouthidentified acareer
interest. Onthestatelevel, theannual Career Awarenessand Y outh LeadershipLab (CAYLL)
wasconducted giving youthanopportunity togainknowledgeabout campuslifeand careersin
agriculture, natura resourcesandrelated areas. Y outhwereal so exposed to entrepreneurship
andlearned how towriteabusinessplanand runabusiness. TheCAY LL reached 180youth
andadultsfrom 13 counties. Asaresult of thisannual event, 80%wereexposedtocollege life
forthefirsttime, 50% of themidentified an educational goal, 45%identified acareer goal and
10%indicated that they wanted to become businessowners.

TheT-TEEM Projectisayouth entrepreneurship program conducted with middieschool
studentsand teachers. A $38,000 grant wasobtained toimplement thisproject. Sevenschools
participated, and seventeachersweretrained toimplement theprogramwiththeir classes. A
total of 175youthweretrained. Studentsdevel oped personal and school busi nesses. Y outh
wroteabusinessplan, |earned about marketing their products, and how to handlecustomers.
Ninety percent of theyouth participatedin atrade show and exhibited their servicesand
products. Parentsand community residentswereinvitedto participateinthetradeshow. One
family establishedabusiness.

All of theseactivitiesincreased thelikelihoodthat theseyouthwoul dfurther their education,
acquireasuccessful career and becomeabusinessowner.

Sourceof Funds - SmithLever, Section 1444, Houston Enhanced EnterpriseZone, State
Strengthening Grant USDA -CSREES, and StateM atchingfunds

Scopeof Impact - State Specific

Key Theme -Other - 4-H Volunteerismand Mentoring

a

Extens onstaff planned and conducted 82 educational programsfor youthandadults
encouragingthemtobecomevol unteersand mentors. Theprogramswereconducted at regul ar
4-H clubmeetings, inpublic schoolsand withyouth serviceorganizations. Progr amsfocused
onteambuilding, forming supportivere ationshi ps, understanding rolesof volunteers, mentoring

others, recruitingvolunteers, and understandingandworkingwithdiverseaudiences.
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Cooperatinginstitutionsandorganizationsincluded; PrairieView A& M University Collegeof
Agricultureand Human Sciences, local divisionof Social Work, local school districts, Texas
Agricultura ExtensonService(TAEX), TexasEducation Agency, TexasY outhCommission,
CommunitiesinSchools, U. S. Department of Labor, Boy Scoutsof America, Girl Scoutsof
USA, local churches, local chapter of V olunteersof America, American Red Cross, sororities
andfraternities, androtary clubs.

Impact - Onehundred ninety-four adult volunteerswererecruited andtrainedtowork withthe
volunteer and mentor program. Thesevolunteersworkedwithapproximately 2500youth.
Seventy-six percent of thevol unteerswhoworkedwithyouth gained anappreciation for
makingadifferenceinthelivesof young people. Over forty -fivepercent of thevolunteers
devel oped stronginterestsinteachingyouth. Alsoforty percent developedtheability torecruit
other youthandadults. Fifty-onepercent of theenrolledyouthformed mentoringrel ationships
withthelr peersand other youth.

Sourceof Funds - Smith-Lever, Section 1444 & StateFundsMatchingfunds

Scopeof Impact - State Specific

Key Theme -Other--4-H Life Skills Development

a

TheCooperativeExtension Program’ sprofessional 4-H staff devel opedacomprehensivey outh
devel opment curriculumprogramentitled” Teen L eadershipConnection” (TLC) targetingmiddie
and high school age young people. Y outh participated in several after school educational
sessionswhichfocusedoncultura diversity, conflict resolution, socid skills,community service
and entrepreneurship. The program featured group instruction; field trips; recreational and
laboratory experiences, cycling events; membershipin4-H clubs; TLC Community BikeClub;
and mentoring by high school students. Thiswas ayear long program that offered special
incentives during the summer including an outdoor camping experience and activities that
focusedonlearninglifeskills. Cooperatinginstitutionsand organi zationsincluded PrairieView
A&M University, local divisionof socia work, Collegeof JuvenileJustice, local school districts,
TexasAgricultural Extension Service(TAEX), Houston I ndependent School District, Texas
Y outh Commission, faith-based organizations, Communities In Schools, Boy Scouts of
America, Girl Scoutsof USA, City of Houstonandlocal community and social agencies.

Impact - A formal eval uationwasconducted utilizing asurvey instrument administeredto 329
participants at two measurements (pre and post test assessments). This evaluation was
conducted to determine if the Teen Leadership Connection curriculum-based prevention
programledtochangingthelevelsof risky behaviorsandincreased pro-socia behaviorsamong
middle school studentsascompared to those who were not involved. Asaresult of theyouth
participating in this project, it was found that 90 % of the participants improved skills in
communication; 60 % of theparticipantslearned skillsinmanagingtheir anger and negotiating,

80% learned to make sound decisions, 82% changedtheirlevel of aggressiveanddelinquent
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behaviors. Teachersand parentsobserved studentswho changedtheir attitudes.

Sourceof Funding: Smith L ever, Section 1444, Houston Enhanced EnterpriseZoneand State
Matchingfunds

Scopeof Impact - State Specific

Key Theme: Other- 4-H & Youth Agricultureand Natur al Sciences

a

C.

d.

Educational programsinagriculture, horticulture, natural resources, environmental stewardship
and campingfocused onanimal sand management, renewabl enatural resources, gardening, nature
trails, water quality, lawn maintenance, food production, farm safety, wildlife and camping.
Activitiesincluded hiking, method demonstrations, il lustrated tal ks, hands-onlearning experiences
and educational toursthat complemented natural science projects. The process of conducting
theseprogramsrequired collaborationwith many entitiesoutsideof the CEPincludingthePrairie
View Collegeof Agricultureand Human Sciences, TexasAgricultural Extension Service, Texas
Department of Agriculture, Department of Parksand Wildlife, United StatesForest Service, and
many local and privategroups.

Impact: Asaresult of participatingintheseprograms, atotal of 214 youthand 14 adult volunteers
from 22 rural and urban counties enrolled in animal care projects. These participants showed
improved management and marketing practices. Programs in beef cattle assisted 10 youth
producersin getting better prices through market selection and reduced input cost. Because of
participationina statewidegoat Kid Giveaway program, atotal of 110youth exhibited evidence
of improvedanimal and health carepractices. Fifteentrainedvolunteer |eadersand staff devel oped
programs and workshops that taught both youth and adults how to manage their horticulture
resources. Seventy-five percent of the enrolled 4-Hers acquired knowledge about food safety,
preservation and preparation, pest management, conservation and ecology. A total of 348 youth
participated in natural sciences and conservation projects, and increased their appreciation for
natural resourcesand environmental management. Fivehundred andthirteen youth participatedin
aresidential and outdoor camping program that promoted wildlifeand natural resources, ninety
percent of theyouth gained an appreciation for outdoor programsthat included natural sciences,
forestry and aguatic sciences, and theyouth al so participatedin programsthat taught |eadership,
communicationskills, socia skills, computer technol ogy, and personal safety.

Sourceof Funds- SmithLever, Section1444 & StateMatchingfunds

Scopeof Impact - State Specific

Key Theme -L eader ship Trainingand Development

a.  The 4-H and Youth Development Program staff has concentrated its efforts on promoting

|eadership devel opment and citizenshi p skill sthroughinnovativetechni questhat enhanceyoung

peopl €’ sability to become productiveand responsiblecitizens. Through |eadership/citizenship
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educationd activities, youth participatedin4-H clubmeetings, school enrichment programs, specia
interest groups, Annua Career and Youth Leadership Laboratory, Annual 4-H Kid-Goat
Giveaway Project, State4-H Goat Judging Contest, 4-H Teen L eadership Connection(TLC) and
Community BikeProject and Texas TeensExploring Entrepreneurial Minds(T-TEEM) Project.
Cooperating Institutionsand Organizations: PrairieView A& M University Collegeof Agriculture
and Human Sciences, local division of social work, local school districts, TexasAgricultura
Extension Service (TAEX), Texas Education Agency, Texas Youth Commission, Texas
Employment Commission, Communitiesin Schools, US Department of Labor, Boy Scouts of
America, andGirl Scoutsof USA.

Impact - More than 1,090 4-H youthin22rural and urban countiesthroughout Texasattended 60
leadership development trainings and citizenship programs designed to teach traditional and
contemporary 4-H activities. 551 youth partici patedin school enrichment programsimplemented
to enhance youth leadership and mentoring skills. 91 adult volunteersprovided mentoring,
community, and public service projects through workshops, seminars, and conferences. 285
adultsassistedin conducting educational |eadershiptoursandretreats. Four adultswereengaged
in youth mentoring relationships. Specia interest groups/projects totaling 116 were also
implementedin22rural and urban counties. 228 projectswereexhibitedinhealth, safety andcivic
improvement. 537, 4-Hersparticipatedinleadershipretreats, |eadershiplaboratories, andlocal,
date and national 4-H events. 89 new mentorswere recruited to assist 550 youth in becoming
awareof civicresponsibilities and citizenshipduties. Approximately 246 completed community
service projectsthat enhanced their ability to become productive andresponsiblecitizens. Sixty
percent of youthinvolvedinschool enrichment programs improvedrel ationshipswiththeir family
and their community. 26% improved workforceskills. Approximately 85% of youth surveyed
after attending meetingsand workshopsindi cated they had acquired and practicedleadershipskills
and becameinvolved in community service activities (Bexar and Harris counties). 80% of the
enrolled4-H youth reported enhanced academicskillsinleadership.

Source of Funds- Smith-Lever, Section 1444, Houston Enhanced Enterprise Zone, State
Strengthening Grant USDA - CSREESand StateM atching funds

Scopeof Impact - StateSpecific

STAKEHOLDERINPUT PROCESS

The action taken to seek stakeholders' input and encourage their participation went beyond the
traditional program development process. The concept was to obtain buy-in from state |eaders of
organi zationsand agenci es, government, busi nessetc. to participateinidentifying theissuesaffecting
people, communities, the state and entitieswithin the state that needed addressing. Printed materials
weredevel oped and distributed to stateleadersand the communitiesthat provided information about
the concept. Statelevel meetingswere held to acquire support that wouldtrickle down to the county
andcommunity levels. TheTexasAgricultural Extension Service(TAEX) wasthelead agency inthe
effortwhichiscalled TexasCommunity FuturesForum. TheCooperative Extension Programat Prairie
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View A&M University participated in thiseffort and al so participatesin the Texas Extension Service
programdevel opment process. TheTexasCommunity FuturesForumidentifiedissuesthat Extension
would addressand madeother agenciesand organi zationsawar e of other i ssues.

The Texas Community Futures Forum was conducted by Extension agents in each county in
cooperationwiththemembersof the Extension Program Council inthecounty. Ingeneral theFutures
Forum had two common elements. Thefirst was an Open Forumwherethecommunity at largewas
invited to identify its most significant issues. Because the Futures Forum was a community-based
activity, theformat of the Open Forumswas designed to match the size, needsand preferences of the
community. Thesecond common el ement wasasmaller FocusForumevent that invol ved peoplewho
represented diversegroupsand neighborhoods, agenci es, organi zations, government and business. This
groupreviewedthefindingsfromtheOpenForumandfocusedonpriority needsinwhichtoformaction
plans. Priority issuesand needsidentifiedinthecountieswhere 1890 programsareimplemented were
aggregated to formthe basisfor the Cooperative Extension Program’ slong-rangeoutreacheducation
plan. Atthecounty level, theinformationgenerated throughthe FuturesForumeventshavebecomethe
basis for local issue teams and from which the county Extension plan was based. This work was
accomplishedinacollaborative approach with the Extension Program Councilsand variousprogram
committees at the county level. It allowed for another level of citizen input on the specific actions
neededtosolvepriority issuesinacounty.

Inutilizing thestepsidentifiedintheFuturesForum process, which depictsand explainscollectedinput,
both state and county plans of work were developed in addition to long range plans. This process
(athoughenhanced) hasbeenvery useful over theyearsinidentifyingemergingissuesandinrefocusing
priorities. It hasallowed priority issuesand problemsto beidentified and addressed in an expedient
manner.

PROGRAM REVIEW PROCESS

The merit review process was conducted as outlined in the 5-Y ear Plan of Work. There were no
significant changesmadetotheplanof work.
EVALUATIONOFTHE SUCCESSOFMULTI ANDJOINTACTIVITIES

Theplanned programsthat weredevel oped resulted from the program devel opment processexplained
under the“ Stakeholder Input” process. These programswere devel oped based on the critical issues
and problemswithinthosei ssuesthat wereidentified aspriority and needingto beaddressed.

Each program addressed i ssuesand problemsthat ranked high among stakeholdersand clienteleinthe
program devel opment process. TheExtension Program Council in each county whichiscomposed of
program committeesand task forcesdirected county staff in devel oping annual performanceplansor
plansof work. Theseplanssupported or inmost i nstances, coincided with many of the State programs
as well as addressed other local issuesand problems. The planned programsdid addressthecritical

issuesof strategicimportance.
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The planned programs of the Cooperative Extension Program at Prairie View A& M University are
targeted at reaching under - served and under- represented popul ationsof the State. They resulted based
onthe needsof these populations. Evidence showsthat significant impactswere madein addressing
many of the priority needs of clientelein these groups. In addressing the needs, clientele in these
groupshaveshownmany desired changesandareimprovingtheir quality of life. Clientelehaveshown
positivechangesinbehavior and attitude; adopted recommended practi ces; increased
householdandfarmincomes; improvedtheir living conditions; improved their heal th status; enhanced
their neighborhoodsand communities; and their overall situationwhichisshownthrough many other
impactindicatorsaswell asby their participationintheplanned programsof the CooperativeExtension
Program.

Improved program effectiveness and efficiency were accomplished. Program leaders planned and
conductedtrainingsontheplanned programsto acquaint staff with their content and resourcesavailable
to assist them. Thisapproach created aunified understanding and proved to bevery hel pful tostaffin
conductingwork rel atedtotheplanned programs.

The planned programs of the Cooperative Extension Program were devel oped with the intention of
involvingother institutions, agenciesand organi zationsinimplementing many of theplanned activities.
TheTexasAgricultura Extension Service; variousteaching, researchandoutreachunitsat PrairieView
A& M University; and other State, |ocal agenciesand organi zationsassi stedintheconduct of programs
lead by the CooperativeExtensionProgram. Theclientelewerebetter served using thisapproach.

Contact Person: AlfredR. Wade, Associate Administrator
CooperativeExtensonProgram
PrairieViewA&M University
P. O. Box 3059
PrairieView, TX 77446
936/857-2227
emal: ar-wade@tamu.edu
Fax: 936-857-2637
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