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Overview

TheSouthern University Cooperative Extension Program’ s(SUCEP) goal isthat diverseaudiences,
thosewho havelimited social and economicresources, improvethelr accessto positiveopportunities
throughoutreacheducation. Theobjective istohelpsmall-scalefarmersandranchersdevel opand/or
mai ntai nviablefarmingoperationsthat areinharmony withtheenvironment, hel pcommunitiesbuild
capacity toenhancethegrowth and devel opment of businessandindustrial sectors, andimprovethe
quality of lifeof familiesandyouththroughout thestate. SUCEPaccomplishesitsgoal sby conducting
outreachandeducational programsthat positively impact thetargeted clientele.

Noted accomplishmentsfor SUCEPinclude:

. ThroughacollaborativeeffortwithHeifer Project International , sevensmall livestock
associ ationswere enhanced by adopting management skill sto better servetheir membership.
. TheFamiliesFirst-Nuitrition Educationand WellnessSystem(FF-NEWS) Program reached
over 34,304 limited- resourceindividua sthroughdirect andindirect contacts.

. TheMini-Society Entrepreneurship Camp provided anopportunity for ninety youthtogain
knowledgeontheoperationsof themarket forces inacapitalistic society. Theseyouth set up
four mini capitalisticsocietiesfor aeight - hour period wherethey participatedinthebuyingand
selling of goodsand serviceswithinandamong societies.

. Theoutreach effortsfor theFaith-Based I nitiativebenefitted morethan 2,500individualsand
families. Thisisestimatedtobe15% of thefaith-based|eadership inthestateof L ouisiana.

. Approximately 7,300 contactsweremadewithyouth participatinginthe'Y outh Educational
Support After School Program (Y ES) that provided hands- onactivitiesinscience, math,
reading and character education.

. TheSustai nableAgricultureProgram successfully reached morethan 1,800 producers,
gardeners, landowners. Therehasbeen numeroussuccessbut anotableaccomplishment
allowed 10 producerstostart and/or improvetheir pastured-poultry operation. Four of these
producersal soestablished adirect market for their birds, thussellingthemat $10.00 each, well
abovemarket price.



Goal 1

Overview

SUCEP sagricultureprogramtargetssmall, socially disadvantaged and minority farmers. Thisisa
diversegroupof farmerswhoproduceanarray of agricultural enterprisestoincludetraditional
agronomiccrops, vegetablesandlivestock. SUCEP sgoal istohel pthesefarmersdevelopand
maintainviablefarmingoperations.

Duringthepast decade, L ouisianaSummary of Agricultureand Natural Resourcesreportedthat there
were450small commercia vegetablefarmswithanaverageof six acresper farmintheseven parishes
wherethe 1890 agricultureprogramoperates. Thesefarmsaverage$6,000, annually fromvegetable
production. Thenumber of commercial vegetablegrowershasincreased dightly andisexpectedto
continuetoincrease. Thisincreaseisdue, inpart, to depressed market conditionsfor agronomiccrops
andincreaseddemandfor freshvegetables. Mg or problemspreventing vegetabl eproducersfrom
achievingtheir desired outcomesare: | ack of understanding regardingthemarket structureand how to
accessavailablemarkets, risk management, andfoll owing recommended productionand cultural
practices.

SUCEPisworkingwithlow-incomefamiliesin 18 parishesonhome/container gardeningand
beautification of homeenvironment. Gardensrangefromonetotwo pot plantsin urban areasto an
acreinrural areas. Asinterestingardeningincreases, residentsareseekinginformationonmarketing
strategiesand policies, economicandfinancial planning, and management.

Inadditiontotheaboveareasof work, SUCEP hasestabli shedaneducationa programtargeting
sheep, goat andrabbit producers. Theseproducersareexperiencingsimilar production, management
and marketing problemsencountered by thegardening and vegetabl eproducers.

Key Theme - Small Farm Viability

b. Muchof SUCEP seffortsweredevotedtosmall farmviability. Theprogramisoperational in
seven parishesinthestate. Producersweretaught holisticand sustainablefarm planning
principlesand concepts. Producersal soreceivedinformationandtechnical assistanceinthe
areaof agricultural risk management. Theaboveinformationwascombinedwithth eframework
of hel pingfarmersfollow recommended productionand cultural practices. Thegoal wasto
help producersincreasetheir shareof thedollarsreceived fromfarm commodities. SUCEP
used avariety of educational methodssuch asfarmvisits, meetings, workshops, result and
method demonstrations, andfarmtours.

C. Impact - Basedonuniversity faculty and field agents' reports, SUCEP had morethan 18,000
contactswith farmers, gardeners, and homeowners. SUCEP conducted over 3,000 one-on-
onefarmvisits, 35workshops, 25result demonstrationsaswell asnumerousmethod
demonsgtrations, circular | etters, newspaper articles, radioandtel evisioncontacts. Overall



d.

eva uation of thequality andval ueof production meetingsand demonstrationsby participants
was 3.5 on a 5-point scale. Post observationsand discussionsby fieldfaculty with participants
indicatethat producersared owly incorporating therisk management strategiesintotheir farming
operations. Morefarmers, especially vegetableandsmall livestock producersarefinding
aterativemarketingoutletsfor thecommodities.

Sourceof Federal Funds- Smith - Lever Act under Section 1444

Scope of Impact - Thetotal costfor theprogramincludingsalaries, fringebenefits, travel, and
administrationwasapproximately $105,000.

Key Theme - AddingValuetoNewand Old Agricultural Products

d.

SUCEP sgoal wasfirst to hel p producersbecomeeffectivemanagersof theenterprisesthey
currently produce. A secondgoal wasto hel pfind new enterprisestogivetheseproducersa
comparativeadvantageeither dueto scal eof productionand/or marketingstrategies. Target
enterprisesincluded meat goats, pastured- poultry, and vegetabl es. Producerswerehelpedwith
developingassociations, farmers markets, and on-farmmarkets. SUCEPal so hel ped small
farmersdevel op marketing strategiesfor valued- added productssuch asjel lies, packaged
vegetables, customersd aughtering, etc.

Impact - Morethan 250 vegetabl e producersincreased their awarenessand adopted oneor
moreva ued-added approachesor practicessuch asdevel opingdirect, regional,andterminal
marketing channels. SUCEPwassuccessful inhel pingsmall vegetablefarmersexpandthe
volumeof producehandled by increasingthenumber of participating farmersandtheamount of
vegetableseachfarmer suppliedtotheloca farmers mark ets. Themarketsincreasedthe
number of producersparticipating and daysinwhichthemarketswereopen. Througha
collaborativeeffortwithHeifer Project I nternational, sevensmall livestock associ ationswere
enhanced by adopting management skill stobetter servetheir membership. SUCEPservesas
thelead entity providing educational andtechnical assistancefor theL ouisianaM eat Goat
Association. The100 membersof theassociationwereprovidedwithtrainingonbest
productionpractices. Approximately 35goat producersreceived direct on-the-farmassistance
withproductionpractices. Thegoat industry continuestofluctuateasproducersenter and exit
theindustry. TheSUCEPgoat specialist continuedtowriteanewsarticlefor theassociation's
bi-monthly newd etter.

Sourceof Federal Funds- Smith - Lever Act under Section 1444

Scopeof Impact - SUCEP, incollaborationwiththeSouthernUniversity Agricultural
Research Program, L ouisianaDepartment of Agriculture, LouisanaStateUniversity Agricultural
Center, andlocal grassrootsfarmer organi zations, deliveredtheeducational programstohelp
thesmall- scalefarmersof Louisiana. Thetotal costfor theprogramincludingsalaries, fringe
benefits, travel , and administrationwasapproximately $105,000.



Goal 2

Overview

Astheeconomy beganto haveadownward spiral ineconomicgrowth, therewasanincreaseinthe
number of familieslivinginfoodinsecurehouseholds. In2000, 11 millionor 10.5%oof al U.S.

househol dswerefoodinsecureegqualingtomorethan33million people. Of these33millionpeople, 13
millionwerechildrenunder theageof 18andat |east 3millionof thesechildrenlivedinahousehol dthat
experienced hunger. Foodinsecurity isdefined aswhenever theavail ability of nutritional ly adequateand
safefood or theability to acquireacceptablefoodsinsocially acceptableways, islimited or uncertain.
Accordingto Second Harvest Food Bank, 23.3million Americanswereserved by their network of
sarviceproviders- anincrease of 9% over thenumber that wasserved and notedin 1997. Despitefull-
timejobs, familiesaredtill strugglingtofeedtheir children, whilesenior citizensmust makechoices
between prescriptionmedi cationforimprovingquality of lifeandfood. L ouisianaisrankedfourthinth e
nationfor foodinsecurehousehol ds(12.8% of thepopulationarefoodinsecure) and hasapoverty rate
of 19.2 % (823,000 people).

Key Theme: Food Accessibility and Affor dability

a A mag or componentwithintheFamiliesFirst - Nutrition Educationand WelnessSystem (FF-
NEWS) programisassi stingfamilieswithnot only stretchingtheir food dollar butinal so
incorporatinglow-cost healthy menu selectionswithintheir meal plan. Targetingfood stampand
foodstampédligiblefamilies informationis providedat variouscommunal sitesof targeted
audiencesand methodsof utilizingfoodsthat areprovided aregiven. Someof theseprograms
areFoodfor Families/SeniorsFood Distributionand Commodity Food Distribution, and
genera community groupprogramsinlimited-resourceareas. Literatureisgiventotargeted
FF-NEW Sparisheswhichhavefull -timeNutrition Program A ss stantsthat providenutrition
information. Theseparishesinclude: East Baton Rouge, East Feliciana, Ascension, St. James,
East Carroll and West Carroll.

b. Impact- Nutrition Program A ssistantsinsix parishesreached over 7,340individual s through
recipe/fact sheets. Of thoseindividual s, 60% werefood stamprecipients (4,404). Many of the
consumers, reached through food di stribution sitesand group meetings, stated that out of 12
recipesprovidedthroughout theyear, they hadincorporated at east six of themintotheir
overall menuselectionsfor their family. Atleast 40% of thereci pientscommentedonthe
flexibility of thereci pesinusingitemsalready onhandwithvery littleextrapurchasing. From
this, requestshavebeen madethrough group sessions, that aseriesof lessonsbedevel opedthat
will assist themwithmorerecipesthat arehealthy and easy to preparewithinther busy
schedule.



C. Sourceof Federa Funds- Smith - Lever Act under Section 1444

d. Scopeof Impact- SUCEP, incollaborationwith Foodand Nutrition Services, theL ouisiana
StateFood Stamp Officeandlocal parishcommunity and health agencies. Thetotal costfor the
programincludingsaaries, fringebenefits, travel andadministrationwasapproximately
$105,000.

Goal 3

Overview

Diabetes, cardiovascul ar disease, and cancer ranksinthetop 10 chronic diseasesthat plague
Americans. InLouisiana, diabetesmortality ratesarethehighestinthenationand cardiovascul ar
diseaseand cancer ranksninthandfourthrespectively. Researchhasproventhat thereisadirect
correlationbetween chronicdiseaseprevention, dietary intakeandbehavior. Louisianarisk behavior
survey (2000) indicatesthat | essthan 30% of all adultseat fewer thanfiveservingsof fruitsand
vegetablesaday and 35% of women and 29% of menreport nole sure-timephysica activity. The
Centersfor Di sease Control and Preventionand theNational Center for Heal th Statistics, reported
limited-resourcefamilies(incomelessthan $10,000), haveahigher percentageof poor healthstatus.
Since2000, SUCEPandten other 1890 universitiesformed aconsortiumtohe plimited-resource
familiesimproveddietary andhealthbehaviorsthroughintensivenutritioneducation. NutritionProgram
Ass stantsinsix targeted pari sheshaveprovided nutritioninformationto personsreceivingor digibleto
receivefoodstamps. FF-NEWSprogramisanutritioninterventionprogramdesignedtohelpwith

sel ectionand preparationof meal scons stentwith cultural traditionswhileimprovingoverd| health. A
seriesof 141essonsmust becompletedin order to ensureat | east sometypeof behavior change.

Recent behavior risk survey dataindicatesthat | ack of knowledgeof chronicdiseaseprevention, lack
of adequatehealthcarefacilitieswithincommunities, aswell asengaginginrisky behavior arethema or
reasonsfor limitedchangeinlimited-resourcefamilies. Many of theserisk factorsareeating patterns,
limited or nodoctor visitshealthinsurance, smoking, and other substanceabuse.

Research has shown that sixteen percent of all males between 12 and 17 used smokelesstobacco in
1985, andthenumber isincreasing rapidly. Furthermore, aMarch 1995 articlein Consumer Reports
stated that the number of young men using snuff actually grew ten times between 1970 and 1990.
Statewide, there are numerous programstargeting youth smokers. However, few of these programs
specifically target users of snuff or chewing tobacco, and none of them target youths involved in
livestock and rodeo programs. Also, few programstarget therural population. Wehavefoundthat an
astonishing number of theseyoungindividual sareusersof spit tobacco.

Key Theme: HumanNutrition (FF-NEWS)



Nutrition Program Assistantsin six targeted parishes haveprovided nutritioninformationto
persons receiving or eligible to receive food stamps. FF-NEWS program is a nutrition
intervention programdesigned to hel pwith sel ection and preparation of meal sconsistent with
cultural traditionswhileimprovingoverall health. A seriesof 14 lessons must be completedin
order toensureat | east sometypeof behavior change.

Impact- A total of 1,196 direct nutrition contactswereprovided. Of those 98% were African-
American, 96% were female, 58% were receiving WIC, 77% were receiving food stamps,
43% were recelving commodities, and 17% received FITAP. Thisshowsa100% increase
over thenumber of clientsthat werereached last year. Thismay beduetothefull timestatusof
theNutrition Program Assistants verus a part-timestatus (20 hoursper week) last year. A total
of 34,304 families were reached through direct and indirect contacts. Direct contacts are
consideredtobeparticipantsactually participatinginanutritionsession. Indirect contactsare
considered to be participantsreceiving fact sheetsand gleaming information fromdisplaysat
various locations and the percentage of limited-resourcefamiliesthat receivedinformation
through printed media. Oneof theprogram’ sparticipantssaid, “ 1 did not know what to dowith
someof my WIC foodsso | usedtogivethemaway. | have used someof therecipesgivento
me and now | use most of my foodsand | do not have to go to the corner store all thetime.”
Onenotethat aNutrition Program Assistant wrote as a part of her success story included the
following statement, “ Parti ci pantsare becoming at ease di scussing their househol d situations
about food. They realizethat they should bedoing better asfar aseating healthy but they also
know weareheretohelp.”

Sourceof Federal Funds- Smith - Lever Act under Section 1444

Scope of Impact- SUCEP, in collaborationwiththeFood Nutrition Services, LouisianaState
Food Stamp Office and local parish community and health agencies. The total cost for the
program including salaries, fringe benefits, travel and administration was approximately
$105,000.

Key Theme: Health

a

The Healthy Prescriptions newsletter is a joint publication between the area of Health
EducationandNutritionandispublished bi-monthly. Thenews etter focusesonissuesrelating
todiet and healthandisdisseminatedto our parishstaff for distributiontolocal clientele.

In collaboration with the Louisiana Department of Health and Hospitals Tobacco Control

Program, SUCEP and the Southern University State Horse Show, Livestock Show, and Goat
Show launched apreventiveanti -tobacco campaign about the health hazardsof using tobacco

products., especially smokel esstobacco. Exhibitorsparticipated inthe above showsand wore
ribbons that promoted the SUCEP anti-tobacco campaign. Additional promotional materials
were: brochures, displays, posted signs, notepadsand pens.



b. Impact- The first issue was published in January, 2001 with 500 issues. Currently, 1,730
individual sreceiveacopy of thebimonthly newd etter.

Anti- Tobacco clubswereformed in seven parisheswith 220 children currently participating.
Each child hasapledgecard and havecommitted toremaintobacco-free.

C. Sourceof Federal Funds- Smith - Lever Act under Section 1444

d. Scope of Impact- SUCEP, in collaboration with the L ouisiana Department of Health and
Hospitals, and local livestock producers(Heifer Project International). Thetotal cost for the
program including salaries, fringe benefits, travel and administration was approximately
$105,000.

Goal 4

Overview

TheSUCEPsustai nableagricultureprogramisconcentratedin seven parisheswherethereare extenson
field agentswith agricultural responsibilities. Based onasurvey conducted by theagents, therewere
approximately 600 small-scalefarmersgrowing primarily agronomic and vegetabl e crops, and some
livestock. Thetargeted small farmerstendtohavelow yieldsand cropsof substandard quality because
they are not following the latest recommended production and cultural practices. The sustainable
agricultureprogramisdesignedtohel pfarmersbecomebetter prepared to deal withnew environmentd
and conservation policies and regulations. These programs focus on pesticide usage and land
management issues. The program also hasan objectiveto identify those agricultural enterprisesthat
lend themsel vesto sustai nabl eand organi c methods of production, aswell as, command premiumprice
at themarket. Much of the sustainable agriculture work was performed in partnership with USDA,
Natural Resourceand Conservation Service and the Southern Sustainable Agricultural Researchand
Educational Program.

Key Theme - SustainableAgriculture

d. The SUCEP agents in collaboration with the Southern University agricultural scientistsare
devel oping best management practices that minimize the use of commercial fertilizers and
pesticides. Theprogramal sofocuseson hel ping farmerswho successfully produceenterprises
(cropsand livestock) using sustainable and organic practices to establish market outlets to
includefarmers markets, roadsi destands, and on-farmmarkets.

e Impact - More than 30 agricultural educators (extension agents, USDA personnel and farm
leaders) gained knowledge on the concepts and principles of sustainable agriculture. The
program successfully reached morethan 1,800 producers, gardeners, landowners, and others
withsustainableagriculture. Theseeducationeffortsresultedinthefollo wing:



- Ten producers started or improved a pastured-poultry operation. Six of these
producersalso established adirect market for their birds, thus selling them at $10.00,
approximately 300% abovemarket price.

- Forty-fivebeef cattleproducersadopted soil and pasturemanagement practices.

- Thirty vegetable producers adopted sustainable marketing practices through
participationintheirlocal farmers markets.

- Onehundred and fifteen producersand homeownersgai ned knowledgeinthesafeuse
of pedticides.

- Ninety producersattended aproduction meeting gai ning knowledgeinenvironmental
law.

C. Sourceof Federal Funds- Smith - Lever Act under Section 1444

d. Scope of Impact - SUCEP, incollaborationwiththeSouthernUniversity Agricultural Research
Program, Louisiana Department of Agriculture, ARE and USDA, NRCS.,, delivered the
educational programsto help producers, gardeners and land-owners. The total cost of the
programincludingsaaries, fringebenefitstravel , and administrationisapproximatel y $105,000.

Goal 5

Overview

Based onthe 2000 census, 1,1,219,062 (27.3%) residentsin Louisianawerelessthan 18 yearsof age.
Louisianaranksinthelower onethird percentileof the50 statesfor quality of lifefor itsyouth. Thestate
alsoleadsthenationinthenumber of youthlivinginpoverty, livinginsingleparent families, livingwith
health problems, and living with parentswithout ahigh school education. Thesefactorsplaceslightly
more than 60% of Louisiana s youth at risk. Youth development research indicates the need for
character and quality education, parental involvement, and civic and citizenship education to hep
ensurethelong-termpositivedevel opment of youth. Through SUCEP seducational program, strategies
havebeen devel opedto hel pand support academiclearning by all membersof thefamily.

Thecitizensof Louisianacontinuetosuffer economically and socially becauseof earlier dependency on
depressed petroleum and agricultural industries. Louisianaisranked among the top ten states for
poverty and low literacy. Thesefactorstend to yield aless educated popul ation that are not prepared
for the opportunitiesof mainstream America. Theeconomicand community development program
workswithfaith-based and other social and civil organizationsto exploreand devel op enterprisesthat
will foster longtermeconomicviability.

Key Theme - Y outh Development (Y outh Educational Support After School Program)
a Y outh Educational Support After School Program (Y ES) isan organi zed after- school program

that incorporates education and fun in scholastic activities, expands the role of the
parent/guardianwith academiclearning and buil dssupport, sel f-esteemand confidencethrough



completion of tasks and projects. YES isoperational in nine parishes during the academic
school year. During FY 2001, Y ESfocused on: youth, parents, volunteers, school staff and
community membersat-large, working together on a community-based project that required
total involvement. Seven Y ES community-based projects were implemented inclusive of
gardening, beautification, mural painting, and community cleanup. A total of 250 youth and
adultsparticipatedintheseprojects.

Impact: Theevaluationsreflect that themajority of participantsgainagreater appreciation of

team work and community volunteerism. The potential long-term impact is a sense of
community service and pride. The on-going effortsof theY ESProgram allowed agentsand
volunteersto make approximately 7,300 contactsby providing hands-onactivitiesinscience,
math, reading and character education.

Sourceof Federal Funds - Smith - Lever Act under Section 1444

Scopeof Impact - Thetotal cost for theprogramincluding salaries, fringebenefits, travel, and
administrationisapproximately $105,000.

KEY Theme: Y outh Development (M ini-Society Entrepreneur ship Camp)

D.

Mini- Soci ety, an entrepreneurship education curriculumfor children ages8to 12 waspresented
in a one-week residential camp onthecampusof SouthernUniversity and A& M College. The
program is designed to provide children with opportunities to experience entrepreneurship;
teach entrepreneurship conceptsinthecontext of theseexperiences, andintegrate the study of
entrepreneurshi pwith other subjectssuchaslanguagearts, mathemati cs, science, socia studies,
critical thinking, problem solving, practical arts and cooperative learning. The six trained
educators for the camp consisted of the Cooperative Extension staff (stateandfield) from
Southern and L SU and the Boysand Girls Club of Greater Baton Rouge. One hundred youth
wereselectedto participateintheone-week residential camp.

Impact: Six staffs weretrained by the Kaufman Foundation to teach the program. Ninety
youth, seven volunteers and extension agents participated in the camp. Theyouth set up four
capitalistic soci etiesthat provided opportunitiesto earn and spend money alongwithestablishing
businessesto providegoodsand servicestothecitizens. All of theparticipantshad achanceto
experienceentrepreneurship first-hand and the trainers interacted with the youth through
debriefing sessionsabout their experiences.

Sourceof Federal Funds- Smith - Lever Act under Section 1444

Scopeof Impact - Thetotal cost for theprogramincluding salaries, fringebenefits, travel, and
administrationisapproximately $100,000.

Key Theme - Y outh Development (L ivestock and Poultry Show)



SUCEP Livestock and Poultry Show is a comprehensive program to help youth develop
|eadershipand character skills. The'Y outh Rabbit Show al so providesan opportunity for youth
to enhancethose skills. Inpreparationfor both shows, youthwork withthelivestock (beef
breeding, dairy, sheep, swine) and rabbits concerning proper nutritionand grooming. During
theshows, youtharerequiredtoexhibit their animalsand arejudged onindustry standardsinthe
areasof showmanship, control and appearanceof theanimal. Theanimal isjudgedfor quality
andoverall appearance according to industry standards. Y outh are also provided with the
opportunity to sell their animal at an open auction; thus, learning economic and financia
management practices. Corporate sponsors of the show are: Heifer Project International,
L ouisianaFarm Bureau Federation, L ouisianaFederal Land Bank A ssociation, L ouisianaFeed
and Supply Company and L one Star Feeds.

Impact - More than 250 youth participated in the SUCEP Livestock and Poultry Show.
Approximately 75% of youthexhi bited|eadershipskill srel ativeto showmanshipof theiranimal.
Six hundredyouthexhibited at the Southern University Stateand National Rabbit Show. During
FY 2001, two seminarswere held to assist producers with production and management and
marketing practices.

Sourceof Federal Funds- Smith - Lever Act under Section 1444

Scopeof Impact -. Thetotal cost for theprogramincluding salaries, fringebenefits, travel, and
administrationisapproximately $79,324.00.

Key Theme—- Community Development, Organizational Development and Faith-Based
Development

d.

SUCEPassi sted nonprofit organi zations, faith - based | eadersand organi zationsby devel oping a
statewi defaith-based community economic devel opment initiative that focused on economic
devel opment, housing devel opment, health care, strategi ¢ planning, evaluationand charitable
choice. The Faith-Based community economicdevelopmentinitiativecons stsof twoprogram
components, which includetraining and development. Theannual conferenceisathreeday
event with more than 21 sessions and tours and workshops, noted speakers, and public and
private providerswho assist thefaith-based community. The second program component is
resource development where the SUCEP specialists and agents assist the faith-based
community withorgani zationa devel opment, strategi ¢ planning, and project selections. SUCEP
hasformed strategic alianceswith various service providers such asthe U.S. Department of
Agriculture, U.S. Department of Housing and Development, U.S. Department of Health and
Human Services, The Louisiana Department of Economic Development, The Louisiana
Department of Healthand Hospital, the FDI C, the Comptrol ler of the Currency, variousbanks
andnationa nonprofitorganizations.

Impact- Morethan 3,500 peopl e have benefitted from these meetings, whichisabout 17% of



thefaith-based community who participated in the project supports community economic
development and have astrong desireto collaborate with service providers. Approximately
70% of those surveyed after the meetings indicated they had implemented changesor were
planning changesintheir operationsasaresult of theoutreach effortsandindividual contacts.
Many of thefaith-based organi zationsacrossthe Stateareinvolvedinthenational faith-based
initiativesupported by theWhite House and the Federal Agencies. Asaresult of our effortsin
workingwiththe State Agencies, weweresuccessful inassi stingfaith-based organizationsinthe
State of Louisianato become eligible for over 5 million dollars available through charitable
choiceand TANF (technical assistancefor needy families).

C. Sourceof Federal Funds- Smith - Lever Act under Section 1444

d. Scopeof Impact - Thetotal costfor theprogramincluding salaries, fringebenefits, travel, and
administrationisapproximately $100, 000.

STAKEHOLDERINPUT

TheSouthern University Cooperative Extension Program (SUCEP) hasalwayshadinput from
targeted stakehol ders. Theinput hashel ped SUCEPdesign educational programsthat address
needs of the clientele; thus, specific programming effortswill assist the clientelerelativeto
enhancing their quality of life. SUCEP works with parish advisory committees, livestock
producers, faith-based organizations, economic and community development organizations,
nutrition and health associations, and other entities to secure information to modify and/or
developeducational programs.

TheL SU CooperativeExtens on Serviceinitiated and conducted astrategic planning process in
each parish of Louisiana during the 1999-2001 fiscal year. The 1890 county staff and
stakeholders participated in the process. Forums were conducted in each parish, and those
parisheswith 1890 extension staff not only invited participants, but also attended as well as
served as facilitators for some parishes. The representation was broad-based, inclusiveof
gender, race, and ethnicity. Issuesand concernsrelativetothe 1890 program wereidentified.
Thoseconcernsincluded economic devel opment, education, environment, youth devel opment,
family support and structure, crime and other social issues. From this process, SUCEP has
beguntoamenditseducational programs toensurerel evancy andtimeliness.

PROGRAM REVIEW PROCESS

Evaluation of multi-state activities

There are no multi-ingtitutional or multi- state programs supported by federal funds, Section



1444 &t thistime.

Merit Review Process

A basic assessment of programsis conducted by the field staff and university specialiststo
determinetheuseful nessof theinformation. A meritreview processcommitteeisintheprocess
of beingappointed.



