TexasAgricultural Extension Service
FY 2000 Annual Report of Accomplishmentsand Results

A. PLANNED PROGRAMS

Goal 1: Anagricultural systemthat ishighly competitivein theglobal economy

Overview

TexasAgricultural Extension Serviceprogramsunder Goal 1 focusonincreas ngthecompetitiveness
andprofitability of theagricultural industry inthestate, nation, andworld. Threeprogramsrepresenting
abroad range sector of the agricultural community arerepresented by thisgoal. Theseprograms
includerisk management, fieldandforagecrop production, and, livestock quality and production.

Risk Management

Risk management programshavebeentargetedto focusonfinancia andrisk management strategies.
SpecificprogramsincludeMaster Marketersand FARM Assistance. TheMaster Marketer programis
designedtotrainmarketing clubleadersintheir respectivecounti esthereby teaching othersabout risk
management tools. Producersestimated onaveragethat their annual incomeshadimprovedover
$25,000 asaresult of improved marketing and ri sk management practices. For thealmost 100
producersthat participatedin 1999, theaggregateannual impactwould approach$2.5millioninadded
income!

Financial and Risk Management A ssistance(FARM Assi stance) isauniquecombinationof risk
management speciaistsworkingone-to-onewith producers—backed up by apowerful decision support
systemthat all owsrisk assessment under differing strategicaternativesfor thefarmor ranch. Over 100
different risk management scenarioswereanalyzedfor individual producersin 1999, includingcrop
insurancedternatives. Theprojectedeconomicbenefitsof theseevaluations, if adopted, woul d exceed
$2 million per year.

Field and Forage Production

Fieldandforagecrop production programshave beenamed at numeroussegmentsof theindustry.
Programsincludetheuseof | PM strategies, thereduction of atrazineinsurfacewaters, and soil testing
toimproveyieldand quality of crops. Outcomesfromtheseprogramsrangefromnew waysof thinking
about | PM strategiestoincreased cropyieldsand profitability for theproducers. Soil testingefforts
haveledtothedevel opment of severa new educationa strategies, al of whichhavebeenpositively
receivedby our clientele.

Livestock Quality and Production

ProgramssuchasRanchto Rail and Beef 706 haveledtoagreater understanding of thebeef cattle
industry by Texasproducers. TheRanchtoRail program hasbeenwidely successful with
representation by Texasand 10 other states. Programeffortsandresultsfromthisprogramhav e
focused onhow thecow-calf operationfitsinthe Texaslivestock industry. ParticipantsintheBeef 706
programfocused onhow toincreasethequality of thebeef carcass. Almost 90% of theparticipants

1



indicated that they would changepracti cesasa result of what they learnedintheprogram. Finally, the
TexasPork Quality AssuranceY outh Programwascreated and acurriculumwasdevel oped to educate
the 26,000 youth swineproject exhibitorsat livestock showsonfood and pork quality whol esomeness.
Over 500 County Extension Agentsand V o- Aginstructorshavebeentrainedtodeliver thecurriculum.
TheNational Pork ProducersA ssociation hasadopted thecurriculumand created ahandbook tobe
distributednationaly.

Programsintheareasunder Goal 1 continueto provide T exasproducerswithresearch-based
informationinorder forthemtomakesound decis onontheimplementati on of best management
practi cesand adoption of technol ogies. Educational programming hasbeenandwill continuetobe
driven by theneedsof our clientele. Resultsfromthe TexasCommunity FuturesForum, and guidance
from ExecutiveProgram Councilsand program committeesserveasthebasi sfor thisstrategy.

Thedatapresentedinthissummary andthefollowing sectionrepresentstheeffortsof Y ear 01 of this
Planof Work. Educational programming effortshavebeenongoingfor many of theareasrepresented
and continueto provide Texasproducerswith opportunitiesfor increased profitability and
competitiveness. Futureplanswill build onpast experiencesand emergingissuesthat may affect our
stateandclientele.

Sour ceof Fundingand FTEs
Sourceof Funding: SmithLever and StateMatching

$X 1000
Actual
Program FY 2000
Program 1 —Risk Management 1,602
FTEs 26.44
Program2 —Field Crops& ForageProduction 2,462
FTEs 138.42
Program 3 —Livestock Quality & Profitability 3,137
FTEs 176.18
Allocated Resources Goal 1 7,398
FTEs 345.50

State POW Programs
StatePlan of Work Program 1. Risk Management
Key Theme: RiskManagement, Agricultural Competitiveness, and Agricultura Profitability

A. Description of Activity
Anincreas ngly global market placeandaFarmBill, whichalowsmoreflexibility inproduction
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decisonswhileloweringthesafety net exposesproductionagricultureand agribus nesstoincreased
priceandincomerisk. Managingthisincreasedriskwill bekey tothefutureeconomiccompetitiveness
and successof productionagricultureand agribus nessfirmsin Texas. Recent weather problems,
includingthe 1996 and 1998 droughts, haverai sed questionsastotheeconomicviability of many Texas
farmingand ranchingoperations. Aseconomicstressintensifies, risk management becomesevenmore
importanttothelong-termgoal of aprofitableand competitiveagriculture.

Education programswerefocused onintensiveeducationingroup settingsand with one-to-one
assistanceinfinancia andrisk management. 1) One-to-oneproducer assi stancewasfacilitatedthrough
theFARM Assi stancedecision support systemthat wascompl etedin1999. A risk management
speciaistworkedindividually with producerstodevel op strategic plansincorporatingrisk for the
operation. ProducerscompletingaFARM Assistanceanal ysisagreetohavetheirinformationputintoa
confidential databasefor thedevel opment of educational programsto serveadditional producers, some
fromunderserved populations. 2) Intensivetrainingof Master volunteersoccurredintheMaster
Marketer program. TheseMaster Marketer graduatesbecomemarketing clubleadersintheir
respectivecountiesthereby teaching othersabout risk managementtools. A curriculumguidewas
expandedin1999, incooperationwithKansas StateUniversity to providewrittenlesson plansand
publicationsfor useinmarketing clubsandby individual producers. Thesemateria sareavailablefrom
our web siteandtheNational Library onRisk ManagementinMinnesota.

Our programinrisk management i stargeted towardsownersand operatorsof commercial sizefarms
andranchesin Texas. Someof thesecommercial operationsaregeographical ly disadvantagedinthat
they areinisolated areasof thestate. Marketing clubsandthedelivery of educationbased onthe
databaseof risk management participantswill reach underserved popul ationsinlater yearsof the
programplan.

TheTexasAgricultural Extension Serviceiscollaboratingwit hother CSREESpartners, including
KansasStateUniversity, OklahomaStateUniversity, LouisianaState, University of Arkansas,
Mississippi StateUniversity, andtheUniversity of Tennessee. External collaboratorsincludetheTexas
FarmBureau, theTexas Corn ProducersBoard, the TexasWheat ProducersBoard, TexasRural
Communities, andtheHouston Livestock Show and Rodeo Foundation. Representativesfromthese
groupsformthenucleusof theMaster Marketer Industry Review Committee. Focusgroupmeetings on
programdevel opment alsowereheldwith producersandlendersin Texasand Kansas.

B. Impact of Programs

Master Marketer: Master Marketer graduatesagreeto sharewhat they havelearned with othersin
their respective countiesthrough small marketing club study groups. Thisvolunteer aspect greatly
multipliestheeducational impact of theprogram. Over seventy marketing clubshavebeen started—
hel ping to extend ri sk management educationto producersacrossthestate.

Insurveysconductedtwoyearsafter their completingthein-depth M aster M arketer workshops,
producersestimated onaveragethat their annual incomeshadimproved over $25,000 asaresult of
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improved marketing and risk management practices. For thealmost 100 producersthat participatedin
1999, theaggregateannual impact would approach $2.5millioninaddedincome!

A Risk Management Curriculum Guidehasbeeninitiatedto provideinformationtothosethat cannot
attendthein-depth sessionsor marketing clubs. Thesea so provideval uablesupporttomarketingclub
leaders. Thesepublicationsareavailableontherisk management web siteor can beobtainedinprinted
form. Underserved audiencescoul d accesstheseexcellent materia seither way.

FARM Assistance: Financia and Risk Management A ssistancei sauniquecombinationof risk
management speci ali stsworking one-to-onewith producers—backed up by apowerful decision support
systemthat allowstrisk assessment under differing Strategicdternativesfor thefarmor ranch. As
farmingoperationsarebecoming morediverse, individual analysisof risk andfinancial factorsare
needed. Over 100different risk management scenarioswereanalyzedfor individual producersin1999,
includingcropinsurance aternatives. Theprojected economicbenefitsof theseeval uations, if adopted,
wouldexceed$2millionper year.

Animportant secondary impact of theprogramisthedevel opment of adatabaseof agricultural and
financeinformationwhich could beusedtofurther target educational programs. Underservedaudiences
shouldbeabletogleanrisk managementideasfrom databasesummaries.

Onecaseexampl eof theprogramimpact isprovided hereto show thepotential . “After aCoastal Bend
producer wasdenied financing by alender for the 1999 crop, aFARM Assistanceanalysisrevealed
that thefarm operationhadarel atively high probability of being economically viableover thelongterm.
The producer went back to thelender withthe FARM Assistancereport and wasapproved for anew
operatingloan. Theoutcomeof thisdecisionduringthe 1999 cropyear wasareturntoprofitability and
arenewed senseof hopefor thefuture.”

Output Indicators:
Number of peoplecompl eting non-formal risk management education programs—930

Outcome Indicators:
Thetotal number of peoplecompl eting non-formal risk management education programswho planto
adopt oneor morerisk management tool sor strategiesafter completing theseprograms— 930

Thetotal number of peoplecompleting non-formal risk management education programswho actudly
adopt oneor morerisk management tool sor strategi esafter compl eting theseprograms— 550

C. Source of Federal Funds
Smith-Lever and StateM atching

D. Scope of Impact
Muti - StateExtenson — K S, OK, AK, LA, MS, and TN.
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| ntegrated Researchand Extension

StatePlan of Wor k Program 2: Field and Forage Crop Production
Key Theme: Agriculturd Competitiveness, Agricultura Profitability

A. Description of Activity

Environmental stresses, crop pestsand global market forcesmakeprofitableand sustai nableproduction
of cropsandforagesacontinuingchallenge. Itisthroughunderstandingandadoption of technol ogies
thatimproveproductivity, profitability and global competitivenessof cropandforageproduction
systemsthat Texasfarmersandrancherswill enhancetheir competitivepositiontoother producers
aroundtheworld. Thetarget audienceincludesfarmersandrancherswho producefield cropsand
forageinTexas

B. Impact of Programs

Thisprogramisdesignedto encourageadoptionof research-based | PM practicesto managepestsin
row crops. |PM programsthat encouragefiel d scouting and pest management based upon scientifically
establishedthreshol dsof insect, weed and disease pestsarewidely adoptedin Texas. Infour survey
areasin Texasin 1999 (El Paso-Hudspeth, Runnds- Tom Greenand Gainescounties), | PM programs
areheavily relieduponby largeagricultural producersto reducecost of production, reducepesticide
applicationsandincreaseprofitsintheproductionof fieldandtreecrops. A brief description of these
programsisprovided.

El Paso-Hudspeth: Inthiscasestudy, 83%feltthat |PM improved pest control decisions; 48%reduced
pesticideapplicationswhileonly 7%increased them; 52%increased cropyiel ds, withnonereporting
decreasedyieldsand 48% reportedincreased profit whilenonereported decreased profit. Farmers
surveyed produced 17,246 acresof cotton and 1905 acres of pecans.

Runnds- Tom Green: Parti ci pantsinthiscasestudy reported that 100%improved pest control decisions
by using IPM methods; 58.3%/felt that |PM greatly reducedrisksof crop production; 41.7felt that
risksweredightly reduced; 100%frequently checked withthel PM agent for pest management
decisions, 66.7 %frequently usedthel PM newd etterswhiletheremaining 33.3%only checkedthe
newsd etterssometimes.

Ganes While 100% of the participantsinthisstudy employed crop consultants, 44 % al so used | PM
agent scouting reportsto makepest control decisions; 53% using | PM reported reduced pesticide
usage, whileonly 12%reportedincreased use; 60% reportedincreasedyieldswhilenonereported
decreasedyields; 62 %reportedincreased profit while 9% reported decreased profit; 90%reported
either frequent or occasional visitswiththel PM agent; 100% reported consultingthel PM newsdl etter
either frequently or occasionally and 84% cons deredthenewd etter highly useful .

Theadoptionof biological (transgeniccultivars), cultural, mechanical and chemica methodstomanage
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weedsand off sitemovement of herbicidesisal soaddressedinthisprogram. Whilesomewhat
dependent upon crop speciesand | ocation, herbicidesarethemost widely used classof pesticides. The
judicioususeof herbicidesreducestheexpenseof crop production by reducingtillageand labor
demands; enhancescropyield by minimizing competitionwithweed species,improv escrop quality by
reducingforeignmatter and moistureinthecrop at harvest and reducesspoilagein post harvest storage.

Onevery effectiveeducationa effortinvolvingmany stateand Federal agencieshasbeenthereduction
of MDLs(MaximumDaily L oad) of atrazineinsurfacewaters. Atrazineisaninexpensive, highly
effectiveandwidely used cornherbicide. Intwolocations, atrazinedetectionsexceededMDLs,
causing concernonthepart of water systemmanagersandfarmersalike. Persistent polluti onof surface
waterswould havecausedthelabel cancellation of thisvaluabletool, costing Texasfarmersover $45
millionannually duetoyielddeclineand additional cost of dternativeherbicidesaccordingtothe
Nationa Agricultura Pesticidel mpact Assessment Program. WhentheMarlinCity Lakeandthe
AquillaReservoir werediscoveredto haveexcesslevel sof thisherbicide, TAEX formedatask force
alongwiththeTexasNatural ResourcesConservation Commissionandthe TexasState Soil and Water
ConservationBoardandtheUSEPA. Thisgroup met withfarmers, representativesof thecompanies
sallingtheherbicide, city officialsand otherstodevel opaprogramtoallow farmersto continuetouse
theherbicidebuttoreduceoff sitemovement. Afterintensiveeducationa effortsonBM Ps(Best
Management Practices) for theuseof atrazine, water quality withrespect toatrazinehassignificantly
improvedinbothreservoirs, special trestment measuresfor water havebeen prevented, andavaluable
herbicidehasfor thetimebeing beenretained by Texascornfarmers, savingapproximately $45million
per year inproductioncostsandlostyieldrevenue.

Inaddition, theprogramfocusestoincreasetheuseof soil testingto optimizeyieldandquality of crop s
andforagesand minimizeoff stemovement of nutrients. Educational programmingand collaboration
between and among severa agencieshavebeenusedtoincreasesoil testingand reducethemovement
of nutrientsoff sitein Texasbetween 1997 and 2000. Theseinclude:

. Sail test phosphorus(P) calibrationtestingtoimprove Precommendationsin field cropsand
foragesby TAEX and TAES. County and regiona meetingsandworkshopseducated 5000
producersin 70 countiesbetween 1997 and 2000 on soil testingissues.

. Soil potassiumcalibrationand correl ationeffortsin East TexasBermudagrasshay production
between TAEX and StephenF. AustinUniversity. Potassiumdeficiency inhay productionis
commoninEast Texas. Four researchstudieswereinitiated toeval uatepotassium
recommendationsin 1999. Two producer meetingsfocused onuseof soil testingtoevauateK
deficiency.

. Sail Testing/ Nutrient M anagement Campai gnsin Gulf Coast countiesby TAEX,LCRA, Sea
Grant, NRCS, TNRCC and other agencies. Soil testing campaignsand questionnaires
compl eted by producersduringthe 1997-1999yearspotentially reduced application of nitrogen
and phosphorusby 1,104,000and 2,025,000 pounds, respectively, reducing potential fertilizer
costsby $950,000 and reducing potential offsiterunoff onfarmsparticipating.

. Devel opment of nutrient management planning certificationprogram by TAEX and NRCS. A
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Nutrient planner certificationprogramincludingcurriculumandtestingwasplannedand
devel opedin1999and 2000. Thiscourseandexamwill certify individual saffiliatedwiththe
government and privateconsultantsto plannutrient applicationstofarmstoreduceoff siterunoff
of nutrientstokeep streams, riversandlakescleaner.

. Deve opment andimplementationof Dairy Outreach Program Areatrainingby TAEX,
TNRCC. Thistrainingwasdevel opedtoincreaseawarenessof dairy farmersmanure
applicationtechnol ogiesandtheuseof soil testinginmanaginganimal wastesintheErathcounty
area.

C. Source of Federal Funds
Smith-Lever and StateM atching

D. Scope of Impact
Muti - StateExtenson — OK, KS, GA, MS, AR, TN, KT, NM
| ntegrated Researchand Extension

StatePlan of Work Program 3: Livestock Quality and Profitability
Key Theme: Agricultura Competitiveness, Agricultura Profitability

A. Description of Activity

Texasranksfirstinthenationintotal livestock valueand al so hasthebroadest spectrum producersand
variationinproductionenvironments. Highproduction costsandvariablesalerecei ptsfor al livestock
speci esnecessi tatesadoption of best management practicestoefficiently producelivestock andtheir
resultingend- productsthat are cost- competitivewithconsumer aternativeswhilemeetingthefood
quality and safety standardsexpected by our society. Educational programsareneededtoincrease
producer awarenessof consumer concerns, advancementsin producti on practi cesand devel opmentsin
technol ogiesto meet thoseneedswhileincreasing net returnsfromlivestock operations.

Education programswill focuson livestock genetics, best management practicesand how producers
can increase production efficiency while still producing high quality end products. Management
practicessuchassel ection, nutrition, reproductivephysiology, livestock health, and meat sciencewill be
emphasized. Other factorsthat i nfluenceproduct acceptability inthemarket suchasmarketing methods
andfood safety will bestressed.

Thetarget audienceiscomposed of beef cattle, dairy, sheep, goat and swineproducers. Commodity
groupleadership, Extensioneducatorsandyouthenrolledin4-H and F.F.A. livestock proj ects.

Partnership havebeen establishedwith CSREES, TexasAgricultural Experiment Station, Texas A&M
Collegeof Veterinary Medicine, TAMU Collegeof Agricultureand LifeSciencesDepartments(Ag
Economics, Ag Engineering, Entomol ogy, Rangel and Ecol ogy and M anagement, and Soil and Crop
Sciences), TexasTechUniversity, West TexasA& M University, OklahomaStateUniversity, Texas
Beef Council, TexasCattleFeedersAssn., Independent Cattlemen’ sAssn., TexasAssoci ation of
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Dairymen, TexasPork ProducersAssn., Texas Sheep and Goat RaisersAssn., and TexasFarm
Bureau.

B. Impact of Programs

Onethousand six hundred seventy producersfrom 10 stateshaveparticipatedinthe TexasA&M
RanchtoRail programtolearnmoreabout how their calf cropfitstheneedsof thebeef industry and
what createsval ueinbeef marketing. They learnedthat they couldincreasetheir net return per head by
$67throughretained ownership. They asolearnedthat an effectivehealth management vaccination
programat theranch of originreducedbovinerespiratory diseaseat thefeedyardtoreduceproduction
costs by $90 per head.

Thedatabaseonthe15,000 entriesin Ranchto Rail reveal ed that administration of specificviral

vacci nes, thetiming of their admini stration and thedaysweaned prior tomarketing greatly impact
productionefficiency and carcassquality. Theoutcomeof thisresultledtodevel opment of theVaue
Added Calf V accinationManagement program (VAC). Thefour largest cattlemarketing organi zations
inthestatehaveadoptedtheV A C guidelinesand havespecial feeder calf salesthat haveresultedin
increased val uesfor ranchesinexcessof $70 per head duetoindustry demandsfor healthier cattle.

1N 1999, 250 beef industry |eadersparticipatedin Beef 706tolearnmoreabout what createsvaluein
beef carcassesand waysthey can changemanagement practicesand geneticsto enhancecarcassval ue.
Eighty - el ght percent (88%) i ndi cated they woul d makedi fferent businessdecisionsintheir ranching
operationasaresult of participatinginthiseducational program and 100% saidthey woul drecommend
attending 706 to other beef industry members.

TheTexasPork Quality AssuranceY outh Programwascreated and acurriculumwasdevel opedto
educatethe 26,000 youth swineproject exhibitorsat livestock showsonfood and pork quality
wholesomeness. Over 500 County Extension AgentsandV o-Aginstructorshavebeentrainedto
deliver thecurriculum. TheNational Pork ProducersA ssoci ationhasadopted thecurriculumand
created ahandbook to bedistributed nationally.

Output Indicators
Thetotal number of people completing non-formal educational programstoimprovetheproduction
efficiency andend product quality of livestock productswas?2,760.

Tota number of peoplecompl eting thesenon-formal educational programstoimprovethe production
efficiency andend-product quality of livestock productswho planto adopt oneor moreproduction
practicesor management strategiesafter compl eting strategiesafter compl etingtheseproductswas
2,400.

2,760 Number of ParticipantsServed by Group M ethods
1,200 Number of Participants Served by | ndividual sMethods
10,000 Number of Participants Served throughMassMedia
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107,961 Number of ParticipantsServedthroughWebsite Access

Outcome Indicators:

Thetotal number of peoplecompl eting thesenon-formal educational programswhoactualy adopt one
or morenew practicesor strategiestaught at theseprogramswithinsix months. Tobedeter mined.

C. Source of Federal Funds
SmithL ever and StateMatching

D. Scope of Impact
Multi - StateExtenson — OK, AR, LA, TN, FL, and NM
I ntegrated Researchand Extension



Goal 2: A safeand securefood and fiber system

Overview

Programsai med at reducing theheal thrisksassociated withimproper food handlingand preparationhas
been part of theprogramsand servicesof the TexasAgricultural Servicefor many years. Itisestimated
that between 6.5and 33millionillnessesand 9,000 deathsaredirectly linked tofoodborneillnesseach
year. ThePartnershipfor Food Safety Educationreportsthat theyearly medical costsand productivity
lossesduetojust seven of theknownfoodborneillnesspathogenshavebeen estimated at 6.5t034.9
billiondallars. If thecostswerecal culatedfor all knownfoodborneillnesspathogens, thisamount
wouldsoar evenhigher.

Hed thofficia scurrently estimatethat 880,000 Texansbecomes ck eachyear from eating contaminated
food. Morevulnerablepopul ationsfor foodborneillnessincludethevery young, theelderly, and
immunocompromisedindividuals. Therearemorethan80,000food serviceestablishmentsin Texas,
withover 500,000workers. InTexasal one, themedical costsandlost productivity fromfoodborne
illnessescarriesapricetagrangingfrom$164 millionto$188 mi llionannually. If food servicemanagers
and employeeswerereached with safefood handling education, avoiding thecost of afoodborneillIness
would seemtoindicatetherel ativeval ueof training, asisaccomplished by the TAEX Food Protection
Management Program.

Food Protection Management courseshavebeendeliveredin 23 counties, serving 477food service
employees. Almost half of theseparticipantswerefromrural areasof thestate. Resultsfromthe
programsindicatethat employeeshavegainedval uableknowledgeand skills, and haveadopted
practicesaimed at reducingfoodborneillnesses. Key resultsfromtheseprogramsarehighlightedinthe
following sectionof thisreport.

Programsintheareasunder Goal 2 continueto provideresearch-basedinformationtocommercial food
handlers, aswell aslay citizensinthestate. Educational programsaredesignedinorder for participants
tomakesounddecisionontheimplementati on of best management practi cesand adoption of
technologies. Educational programming hasbeenandwill continueto bedrivenby theneedsof our
clientele. Resultsfromthe TexasCommunity FuturesForum, and gui dancefrom ExecutiveProgram
Councilsand program committeesserveasthebasisfor thisstrategy.

Thedatapresented inthissummary andthefoll owing sectionrepresentstheeffortsof Y ear O1 of this
Planof Work. Educational programming effortshavebeen ongoingfor many of theareasrepresented
and continueto provide Texasfood handlerswith opportunitiesfor increased food saf ety knowl edge
andskills. Futureplanswill build on past experiencesand emergingissuesthat may affect our stateand
clientele.

Sour ceof Fundingand FTEs
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Sourceof Funding: SmithLever and StateMatching
$X 1000
Actual
Program FY 2000
Program 4 —Food Protection Management 824
FTEs 39.20

Allocated Resources Goal 2 1,245
FTEs 58.20

StatePOW Programs
StatePlan of Wor k Program 4: Food Protection M anagement
Key Theme: FoodHandling, Food Safety, and Foodbornelllness

A. Description of Activity

TheFood Protection Management Program servesasthecenterpiecefor programsand servicesaimed
at reducingfoodborneillnessesandrel ated problems. Thetarget audiencesfor thisprogramwere
managersandfront-lineemployeesinfood serviceingtitutions, companies, and small momand pop
businesseswho needed or desiredtraining. Thesecontactsincludedthoseinbothurbanandinthe
underservedrural areasof thestatewherepublicheathoversightislimited. Carewasgiventomeetthe
needsof the geographicaly disadvantaged.

Educationa lessonsand activitiesintheFood Protection M anagement programfocused onthefol lowing
aress.

. Enhanced useof temperaturecontrol measuresinfood service, suchasthermometer use, time
andtemperaturecontrol, safeinternal cookingand hol dingtemperatures, thawingprocedures,
andgeneral storagetemperatures.

. I ncreased adoption of proper hygieneand hand washing practi cesof food serviceempl oyees
andmanagers.

. I ncreased adoption of practi cesto avoid cross-contaminationsuchasproper storage, washing
andsanitizing of utensilsand equi pment between use, and empl oyeehygienepractices.

. Increased adoption of recel pt andlabeling of foodsto prevent food waste and spoilage.

I nternal partnershipsand cooperativerel ationshi psfor theFood Protection M anagement program
included academicandresearchfaculty membersfromTexasA& M University. External linkages
includedthefollowing: privatesector partnershipssuchastheNational Restaurant Association,
corporateindustriessuch asfast food chainsand bed and breakfasts, and food distributors.

| nteragency cooperatorsincludedthe TexasDepartment of Health, local publichealthjurisdictions, and
tradeorgani zationssuchas restaurant and conveniencestoreassociations.

B. Impact of Programs
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Therewereatotal of 33 Food Protection M anagement certification-training programsthat were
conductedin 23 countiesacrossthestate. Of theseprograms, threewerefood servicerecertification
programs. A total of 477food servicemanagersandfood serviceempl oyeescompl eted manager
training or participatedinemployeetrai ning. Of thesefood managers, 210 or 44%werefrom
underservedrural areasof the statewherepublicheathoversight waslimited.

Specifictargeted datawasnot avail ablefor thenumber of front-lineand occasional quantity cook
education programsconducted.

Therewere113 County Extension Agentswho achieved or maintai ned certifiedinstructor statusfor
Food Protection Management. Asaresult of takingthe TexasAgricultural Extension ServiceFood
Protection M anagement course, food managerswereexpectedto traintheir food serviceemployeesin
safefood handling practices. Therefore, atel ephonesurvey wasconducted by thePublic Policy
ResearchInstitute(PPRI) at TexasA& M University todeterminethepracticesof food service
employeesboth beforeand after themanagershadtakenthecourse. Thissurvey involved asamplingof
food servicemanagers(378) whohadtakenthe TexasAgricultural Extension ServiceFood Protection
M anagement course. Thesurvey foundthat 95% of the parti cipantshad shared theinf ormationgained
fromthecoursewiththeir food serviceemployees, andtheresultsareasfollows:

Food Safety Practices Before Course After Course
Outcome Indicator: Using thermometers and other
control measures to monitor temperatures of foods

Employeesuseathermometer todetermineif

foodshavereached asafeinternal temperature. 38% 72%

Employeesawaysreheat |eftover foodto 165°F
oruntil bailing. 56% 80%

Employeesuseathermometer to check foodsfor
proper holdingtemperatures. 34% 2%

Employeesawayscool largequantitiesof foods
inshallow containers. 35% 71%

Employeesnever thaw foodsat roomtemperature
or onthecounter. 49% 77%

Outcome Indicator: Training and encouraging
employees to use proper hand washing procedures
Employeeswastheir handswith sogpandwater
for 20 seconds. 41% 74%
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Employeeswastheir handswith soapandwater
for 20 secondsafter handling raw meat or poultry.

Outcome Indicator: Adopting practices to prevent
Cross contamination
Employeesnever usethesamecuttingboardfor
preparingall typesof food.

Empl oyeeswash and sanitizecuttingboardsafter
usingthemfor raw meat and poultry.

Outcome Indicator: Using proper cleaning and sanitizing
Procedures for equipment, utensils, and food preparation
surfaces

Empl oyeesawaysfollow recommended practices

whenwashingandsanitizingfood preparation

equipment and surfaces.

Outcome Indicator: Adequately labeling foods upon
receipt and during storage
Empl oyeesfollow recommended practicesduring
|abelingfoodsuponrece ptand duringleftover
storage.

C. Source of Federal Funds
Smith-L ever and StateMatching

D. Scope of Impact

Multi - StateExtension — WS, OH, CO
| ntegrated Researchand Extension
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Goal 3: A Healthy, well-nourished population

Overview

Programsunder Federal Goal Threecover theareasof General Health Education, Diabetes Education,
andBetter LivingFor Texans.

General Health Education - General health education programsarerepresented by theWalk Across
Texas, theWorksiteWellnessHealthwiseProject, theRural Passenger Safety Project, andthe Cancer
Riskreductionfor Rural Texansprogram. Theseprograms, withtheexception of theRural Passenger
Safety Project, aredesigned asto promotethe prevention chronicdisease. TheRural Passenger Saf ety
Projectisdesignedto provideasafeenvironment for childrenand adul tsusingour roadwayss.

Resultsfromtheseprojectsindicatesuccess. IntheWalk AcrossTexasProgram, 11,594 participants
established ahabit of walkingduringthiseight -week program. Their mileageincreasedfrom10.7 miles
inweek oneto 12.1 milesinweek eight, astatistically significantincrease. TheWorksiteWellness
HealthwiseProject all owed County empl oyeestoreduceinappropriateuseof thehealth caresystemby
learning how tomakebetter self -caredecisionsusingtheHea thwiseHandbook. Thisresultedin
savingsfor thecountiesandtheirinsuranceprovider. DatafromtheRural Passenger Safety Education
programindicatesthat over 700 child saf ety seatswereinspectedwithonly 4installed correctly. Itis
estimated that nearly 300 chil dren, agesfour and under, weresaved asaresult of childrestraint usein
1998. Finally, theCancer Risk Reductionfor Rural Texansal sohadanimpact onitsparticipants. The
Extensionagentin Oldham County reported that 45%of her hedlthfair participantsnowregularly
completebreast self-examsand 22 percent have had amammogram donesincetheprogram. A cancer
exhibitinLamb county hel ped savethelifeof acounty employeewho noticed amol eshehadlooked
likeapictureof amalignant melanoma shehad seen onaskincancer exhibitinthecounty agent’ soffice;
shewent to her doctor who confirmedit was; becauseof thisearly stagediscovery andtreatment, the
melanomahad not spread to other partsof thebody.

Diabetes Education - A comprehensiveDiabetesEducation Programisbeingusedtoaddressthis
issue. Sixteendiabeteseducational |essons, al ongwith handouts, visua s/transparencies/ PowerPoint
presentations, videos(purchasedandinfilmlibrary), andactivitiesareincludedwith eachlesson. The
target audiencesfor theseprogramsincludepersonswith Type2 diabetes, family members, limited
incomeadults, ethnicgroupswithhighincidenceof diabetes(Hispanics, African - Americans) and Y outh
withType2diabetesmellitus; and secondary, health professi ona sworkingincountiesthroughout the
State.

Parti cipantscompl eting educational programson Diabeteseducationreport positivechangesin
behavior,includingsdf - careof diabetes. Other changesincludeawarenessof better nutritional habits,
monitoringof glucoselevel's,andtheproper useof prescribed medicationsandinsulin.

Better Living for Texans - TheBetter Livingfor Texansprogramistargeted towardsfood stamp
recipientsor individualswhoareeligibleto participateintheFood Stamp Program. During FY 2000,
theprogramwasconductedin 165 countiesacross Texaswithatotal of 199,206 participants.
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Thecoreof theBLT programwasaseriesof 5to 61essonsthat focused onbasic nutrition, food
preparation, food resourcemanagement, andfood safety. Thecurriculausedinthisprogramwere
research-based, targeted towardslimited resourceaudiences, and availablefor county Extensionagents.
Educational exhibits, displayedinappropriateareas(i.e. food stamp offices, heal thdepartments, and
grocery stores) alsoalowedlimited resourceconsumers, who might not beabl eto participateinthe
lesson series, theability toincreasetheir knowledgeof food and nutrition. Educational fact sheetsand
variousmediawerea so used todistributeinformationtolimited resourceaudi encesto extend/augment
lessons.

Outcomedatasuggest anincreaseinthenumber of servingsof fruits, vegetabl es, and dairy products.
Participantsal soreportedimprovementsinanumber of behaviorsthat areinagreement withtheDietary
Guidelinesfor Americans.

Programsintheareasunder Goal 3 continueto provide citizensof Texaswithresearch-based
informationinorder forthemtomakesound decis onontheimplementati on of best management
practices, adoption of technol ogies, and behavior changestoimprovethequality of life. Educational
programminghasbeen andwill continueto bedriven by theneedsof our clientele. Resultsfromthe
TexasCommunity FuturesForum, and gui dancefrom Executive Program Councilsand program
committeesserveasthebasisfor thisstrategy.

Thedatapresentedinthissummary andthefollowing sectionrepresentstheeffortsof Y ear 01 of this
Planof Work. Educational programming effortshavebeen ongoingfor many of theareasrepresented
and continuetoprovide Texanswithopportunitiesfor increased healthandwell -being. Futureplanswill
buildon past experiencesand emergingissuesthat may af fect our stateand clientele.

Sour ceof Fundingand FTEs
Sourceof Funding: SmithLever and StateMatching

$X 1000
Actual
Program FY 2000
Program5 —Genera HealthEducation 368
FTEs 17.50
Program 6 —Extension DiabetesEducation 487
FTEs 23.20
Program7 —Better Livingfor Texans’ 487
FTEs 23.20
Allocated Resources Goal 3 1,463
FTEs 68.30
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StatePOW Programs
StatePlan of Work Program5: Genera HealthEducation
Key Theme: HumanHedlth

A. Description of Activity

Walk Across Texas

Accordingtothe1996 Surgeon General’ sReport, 60% of adultsarenot physically active, and 25%do
nophysical activity. Inaddition, nearly half of Americanyoutharenot physically activeonaregular
basis. Adequatephysical activity lowersrisk andimprovesmanagement and outcomesfor leading
causesof deathincluding heart disease, hypertension, stroke, and diabetes.

County Extensionagentsacross Texasorganized teamsof e ght peopletokeeparecord of milesthey
walked during eight weeks. Teamscompetedwith oneanother towalk acrossthestatefirst and/or
accumul atethemost mileageduringthee ght weeks. Team memberscoulda soattend classesand
recelveinformationonnutrition, exercise, weight | oss, and other healthtopicslikearthritisand diabetes.

Internal linkageshavebeenformedwith Agricultural Communications, Foodsand Nutrition,and
ExtengonlInformation Technology. External linkagesincludefamilies, schools,worksites, families,
neighborhoods, churches, and civicclubsparticipated. Almost one- half of theteamscamefrom
worksites. County agentsreported collaboratingwithlocal health departmentsand anumber of civic
groupslikeparksandrecreation. Selected countiesinfour regionsweresupportedby theTexasA&M
Health Science Center, Heal th Educationand Rural Outreach program specialists. Other states
includingArkansas, Louisiana, Kentucky, Alabama, and | linoi shaveregquested themanual toadapt this
programfor their state.

Wor ksite Wellness Heal thwise Project

Health carecostscontinuetorise. Toavoid cuttingemployeehea th benefits, thereby further reducing
accessintothehealth caresystem, employeesmust learnto makebetter decisionsregardingtheir self -
care, whentoaccessthesystem, and how to accessthesystem appropriately.
Implementingasdf-careprogram can hel pempl oyeesandtheir familiesreduceinappropriateuseof
healthbenefits, thereby reducing costs.

County empl oyeesintarget countieswereprovided aworkshopthat taught themhow tousethe
HealthwiseHandbook, amedi cal self- careresource, bef oreseeking carefromthehealth caresystem,
especialy emergency rooms. Extens onagentsprovidedtheemployeetraininginpartnershipwith
county wellnesscoordinators.

I nternal collaborationshavebeenformedwith Extensionlnformation Technology, whileexterna
collaborationsincludethe TexasAssociation of Countiesand county wellnesscoordinators.

Rural Passenger Safety Education
Based onastudy conducted by theNational Highway Traffic Safety Administration, at least 80%of all
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child safety seatsareusedincorrectly. Thelong-termgoal istoreducechild passenger fatalities25%by
theyear 2005. Motor vehicleaccidentsaretheleading causeof deathfor children.

Certified child safety seat techniciansprovided child saf ety seat checkup eventswhereparentslearned
howtocorrectly selectandingtall safety restraint systemsfor their children. Techniciansdemonstrated
thecorrectingtallationinparents' vehiclesinrural countiesacrossTexas.

External Collaborationsincludedthe TexasDepartment of Public Safety troopersand Texas
Department of Transportation.

Cancer Risk Reduction for Rural Texans

Cancer isthesecond leading causeof deathinadultsover 40yearsof age. Survival isimprovedwhen
early detectionissought. Therisk for cancer canbereducedwithlifestyleimprovements. Rural
populationsin Texasare moreat risk for death from cancer because 30% are over 65 yearsold and
accessing bothknowledgeregarding early detectionand medical carearedifficult.

Extensionagentswereprovidedtrai ning and educational resourcesfocusedonearly detection andrisk
reductionfor cancer. Agentsusedthesematerial sat avariety of eventsincludingfairs, livestock shows,
Family Community Educationmeetings, civicclubmeetings, 4 - H meetingsand events, camps, and many
other eventsintheir counties. TheTexasCancer Council fundedthisproject.

Internal Collaborationsincludethe4-H program. External linkageshavebeenformedwiththeTexas
Cancer Council, andavariety of othersincludinglocal hospitalsandclinics, civicclubs, fairand
livestock show boards, other TexasCancer Council funded projectslikethe Stop Spit Tobacco
Network, worksites, churches, and many others.

B. Impact of Programs

IntheWalk AcrossTexasProgram, 11,594 parti ci pantsestablished ahabit of wakingduringthiseight -
week program. Their mileageincreasedfrom 10.7 milesinweek oneto12.1milesinweek eight, a
statistically significantincrease. Forty-ninepercent reportedfeelinglessstressed. A number of
participantsreported that their doctorsreduced their diabetesand bl ood pressuremedi cinebecause of
theirincreased physical activity. Oneparticipant whotried unsuccessfully for yearstolosewei ght went
ontolose60 pounds. HeattributeshissuccesstoWalk A cross Texashel ping himincreasehisactivity
longenoughtomakeitahabit.

TheWorksiteWel InessHeal thwi se Project all owed County empl oyeesto reduceinappropriateuseof
thehealth caresystem by |earning how to makebetter self - caredecisionsusingtheHeal thwise
Handbook. Thisresultedinsavingsfor thecountiesandtheirinsuranceprovider.

DatafromtheRural Passenger Safety Education programindicatesthat over 700 child saf ety seats
wereinspected. Of thechild safety seatschecked, only four wereinstalled correctly. Every dollar
spent onachild saf ety seat savesthiscountry $32inhealth carecosts. Itisestimatedthat nearly 300
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children, agesfour and under, weresaved asaresult of childrestraint usein 1998. If al child
passengers, agesfour and under, wererestrained, itisestimated that anadditional 173livescouldbe
saved, and 20,000injuriescouldbepreventedannually.

Finally, theCancer Risk Reductionfor Rural Texansa sohad animpact onitsparticipants.

TheExtens onagentin Oldham County reported that 45% of her healthfair participantsnow regularly
completebreast self-examsand 22 percent have had amammogram donesincetheprogram. A cancer
exhibitinLamb county hel ped safethelifeof acounty em ployeewho noticed amoleshehad |l ooked
likeapictureof amalignant melanomashehad seen onaskin cancer exhibitinthecounty agent’ soffice;
shewent to her doctor who confirmedit was; becauseof thisearly stagediscovery andtreatment, the
meanomahad not spread to other partsof the body.

Output Indicators:

Walk AcrossTexas
Number of peoplecompl eting non-formal educationprogramson health promotion.
11,594 participants

Total number of peoplecompl etingnon-formal educati on programson heal th promotionwho
plantoadopt oneor morerecommended practi cesafter compl eting oneor moreof these
programs.

Nodataavailabletodeterminethis.

WorksiteWelInessHeal thwiseProject
Number of peoplecompl eting non-formal educationprogramsonhealthpromotion.
21,304 participants

Total number of peoplecompl eting non-formal education programsonhealthpromotion who
plantoadopt oneor morerecommended practi cesafter compl eting oneor moreof these
programs.

Nodataavail abletodeterminethis.

Rural Passenger Safety Education
Number of peoplecompl eting non-formal educationprogramson health promotion.
700 participants

Total number of peoplecompl eting non-formal education programsonhealth promotionwho
plantoadopt oneor morerecommended practi cesafter compl eting oneor moreof these
programs.

Nodataavailabletodeterminethis.

Cancer Risk Reductionfor Rural Texans
Number of peoplecompl eting non-formal educationprogramsonhealthpromotion.
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71,926

Total number of peoplecompl eting non-formal education programson heal th promotionwho
plan to adopt one or morerecommended practi cesafter compl eting oneor moreof these
programs.

Nodataavailabletodeterminethis

Outcome Indicators:

Wak AcrossTexas
Thetotal number of peoplecompl eting non-formal educationprogramsonhealth promotion
whoactually adopt oneor morerecommended practi ceswithinsix monthsafter compl etingone
or moreof theseprograms. 11,594 parti cipantsreported compl eting 8 weeksof walking.
Their mileageincreasedfrom 10.7 milesinweek oneto 12.1 milesinweek eight. Thiswasa
gatidicaly sgnificantincrease.

WorksiteWe InessHeal thwiseProject
Thetota number of peoplecompleting non-formal education programsonhealthpromotion
whoactually adopt oneor morerecommended practi ceswithinsix monthsafter completingone
or moreof theseprograms. Oneyear after thisprogramwascompleted, Blue Cross, the
insuranceprovider for Texascounty empl oyees, reported that emergency roomcostshad
decreased by 5.2%, saving $121,829; | npati ent hospital admi ssionsdecreased by 8%, saving
$13,154.94 per admission; i npati ent hospital daysdecreased by 9%, saving $2,802.13 per day;
hospital outpatient servicesdecreased by 12%, saving $88.28 per visit; and anestimated 2,053
hoursof lost work timeweresaved by decreasing health caresystemvisits.

Rural Passenger Safety Education
Thetota number of peoplecompleting non-formal education programsonhealthpromotion
who actually adopt oneor morerecommended practiceswithinsix monthsafter completingone
or moreof theseprograms.
Nooutcomedatawascol | ected.

Cancer Risk Reductionfor Rura Texans

Thetota number of peoplecompleting non-formal education programsonhealthpromotion
who actually adopt oneor morerecommended practi ceswithinsix monthsafter compl etingone
or moreof theseprograms.

Nooutcomedatawascol | ected.

C. Source of Federal Funds
Smith-Lever and StateM atching

D. Scope of Impact
Muti - StateExtenson — AL, ID, IL,KY, LA, TN
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StatePlan of Wor k Program 6: DiabetesEducation
Key Theme: HumanHealth, HumanNutrition

A. Description of Activity

Diabetes, asignificant problemaffecting 930,000 Texans, coststhe Statean estimated
$1,275,000,000/year asaresult of long-termillnessand complications. Failuretocontrol blood
glucoselevel stopreventlong term complicationsresultsinincreased health carecosts, increased| ossof
timefromwork duetoillness, poor health statusleadingto decreased quality of life. Educationisthe
snglemostimportant thing peoplewithdiabetescandotoimprovetheir health statusand prevent the
onset of complications. Additional benefitsposs blemight bethat health careinsurancecostscould
decreaseby controlledblood glucosel evel sthrough proper nutritional management andincreased
exerciseresultinginfewer chroniccomplications, lesstimel ost fromwork dueto better nutrition

practi cesand sel f-careheal th management, and reductioninlongtermillnessand health carecosts.

A comprehensiveDiabetesEducation Programisbeing usedtoaddressthisissue. Sixteendiabetes
educational lessons, a ongwith handouts, visua s/transparenci es/ PowerPoi nt presentations, videos
(purchasedandinfilmlibrary),andactivitiesareincludedwitheachlesson. Diabetescurriculum
Diabetes—-Keep It In Checkisfocusingonthefollowingcomponents: Overview LessonisLivingwith
DiabetesMdllitus, 6Nutrition L essonsincludethefollowing: NutritionFirst Stepto Diabetes
Management; Dietary Treatment of Diabetes; DiabetesDiet - No Longer the SoleOption!; What
Nutritional LabelsCan Tell Personswith Diabetes; Bird’ sEyeView: Food Measures, Ingredient
Labels, Sugarsand Artificia Sweeteners, and More; and Flexible, Healthful MealsWhileAway From
Home. Self CareL essonsinclude: ManagingY our Blood Sugar; Avoiding AcuteComplications,;
Exercise; Doctor’ sVidts, AvoidingLong Term Complications; Insulinand M edi cations; Protecting

Y our Skin, Feet, Teeth, and Eyes; Copingwith Diabetes; and Diabetesat Specia Times.

Thetarget audiencesfor theseprogramsincludepersonswith Type2 diabetes, family members, limited
incomeadults, ethnicgroupswithhighincidenceof diabetes(Hispanics, African - Americans) and Y outh
with Type2diabetesmellitus; and secondary, health professional sworkingincountiesthroughout the
State. Programsreachedthefollowing:

Partnershipsand cooperativerel ationshi pshavebeen established and/or maintainedwith:

Extand: TexasDiabetesI nstituteand University of TexasHealth ScienceCenter of San Antonio, Texas
DiabetesCouncil (Dr. MariaAllen-Chairman), and TexasDepartment of Healthandregional offices,
AmericanDiabetesAssociation, American Associationof Diabetes Educators, Americanand Texas
Dietetic Associations, Migrant WorkersNational Center for FarmHealth, Denton, Dallasand Tarrant
CountiesDiabetesand Cardiovascul ar Coalitions, county hospital associations, local hospitals, local
health profess onal s, heal th organi zati ons, pharmaceutical and diabetessuppliers.

Interndl: ExtensionFood/Nuitrition Speciaist - Specia Food/Nutrition Needs, Family
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Devel opment/Resource M anagement Heal th, Eval uationand Program Devel opment Specidists, School
of Rural PublicHealth, TAMU Medical School faculty,and TAMUSHeal th SciencesCenter faculties
hedthprofessonals, County Extension Agentsin Family and Consumer Sciences, other Extensionsuch
asprogramstargetinglimitedincomesor specificethnicgroups.

B. Impact of Programs

Summary of OutcomeM easures

Extens ondiabetesprogramming eff ortseducated cli entel ein some50+ countiesfor FY 2000 reaching
23,220, with 70 percent representativeof theundeserved popul ations. Intheprevioustwoyears, the
county programsattracted|essthan half asmany consumerswith diabetesand health professional sinan
averageof 75 Texascounties. Withmorecollaborations, coalitions, and partnershipswithinthemedica
communitiesinlocal counties, Extensionhasgai nedrespect asareliableresourcefor nutritionand self
care. Today, morethanever, nutrition educationand self - careeducationusing strategiesfor effecting
behavior changesarerecognized asessential inthemanagement of diabetesandinreducingtherisk of
developinglong-termcomplications. Followingtheinitia educationby thediabetesteam members
(physician, dietitian, nurse, diabeteseducator, psychologi<, etc.) County Extensionagents, trainedin
servicediabeteseducationandinadditional professional diabeteseducation meetings, arewel | equipped
withknowledgeand skillsneededto can hel p personswith diabetesachievetheultimategoal of glucose
control. Extensioneducatorsaretrustedfor providingsoundadvice.

OutcomeM easures(Indicators) Examples

Preliminary datasupportsthat Extens on diabeteseducati on hasenabl ed personswith diabetestomake
positivechangesinbehavior and practicesdlf - careasshownfromtheExtension DiabetesProxy Study
(Diabetes Educator Journal, Sept./Oct., 1995). The study wasconducted to show theimpact of
diabetesprogramming, significant behavioral changes(p<0.05) madeby clientele, and additiona
informationfromfocusgroupsfor insightintothebarrierspreventingdiabeticcompliance. Evaluationof
basdlineknowledgeand current behavior providedinval uablei nformationabout what persona
characteristicsand knowledgeof practiceslead clientswith diabetesto changecertain habitsthus
improvingdiabetescontrol, andleading ultimately to better hedthandwel - being.

Awarenessof M anaging Food Choi ces Through Healthful Eating To Control Blood Glucose
27,668 persons(twicethenumber thanthepreviousyear) ineither individual or groupmethods
becameawareof importanceof controlling blood glucosethrough heal thful eating (decreasing
fat, sugar, increasingcompl ex carbohydrates) and self - care(sel f-gucosemonitoring, exercise,
visitingwithhealth careprovider, andtaking medi cationsand/or insulindiabetes) throughthe
Extensiondiabetesprogrammingin Texascounties.

Awarenessof importance Self - Blood GlucoseM onitoring
27,668 personsawarenessof importanceof adequately monitoring blood glucoselevels4
timesaday

Awarenessof Exercisingto Control Blood Glucose
27,668 personsawarenessof importanceof engagingindaily exercise

VistingwithHedthCareProvider
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Number of individua svisitingwithphysician, dietitian, nurse, diabeteseducators - Datanot
avaladle
TakingPrescribed Medicationand/or Insulin
Number of individual staking prescribed medicationand/or insulin - Datanot available

Summary of Output M easures

362  Number of programs

10,801 Number of peoplecompl eting programs(Group M ethods)

12,619 Number of ParticipantsServed by (Individua Methods) (Trendisthat clientelewithdiabetes
seekinginformationviaindividual ass stance8,025morefrequently thanin 1998)

4,248 Number of written diabeteseducational material sdistributed (increaseof 3,468 materialsover
the780distributedin 1998). Diabetesresourceswill beincludedinanew diabetescurriculum
Diabetes—-Keep It In Check, 16-week Nutritionand Self-Care TAEX Curriculumwith
accompanying PowerPoint visual swith eachlesson, handouts, and someweb-based
educationa resources

Unknown Many healthprofessionals, clientelewithdiabetes, I nternet users, seek diabetesinformation
viathewebviaExtension. Toaccommodatethiscontinual accesstoknowledge, web based
Extensondiabetesnutrition/sdf-careinformationcanbefoundat: Food/Nuitrition
http://fcstamu.edu/food and nutritionhtm and FCS http://fcstamu.edu/ and Healthwebsites
http://fcstamu.edu/food and nutrition.htm, food/nutritionel ectronicnewd etters
http://ca cium.tamu.edu/mickey/newdetters/, HERO newsl etterson diabetes
http://fcstamu.edu/hedth/, diabetesnutritionand heal threlated bookmarksorganized
http://ca cium.tamu.eduw/mickey.html .

C. Source of Federal Funds
Snith-L ever and StateM atching

D. Scope of Impact
State Specific

StatePlan of Work Program 7: Better Livingfor Texans
Key Theme: HumanHealth, HumanNuitrition

A. Description of Activity

Nearly 17% of Texansliveinpoverty. Research suggeststhat individual swholiveinpoverty consume
dietsthat arenotinagreement withthe Dietary Guidelinesfor Americansand theFood Guide Pyramid.
Inaddition, thedietsof individua sinlow-incomehousehol dsareoftendeficientinfruits, vegetables, and
dairy products. Thisisdue, inpart, toalack of knowledgeand aninability to purchaseand prepare
healthy foodsonlimitedbudgets.

Individual swholiveinpoverty areal soat risk for beingf oodinsecure. Thismeansthat theability to
acquiresafeand nutritiousfoodsislimited or uncertain. In1999, theUSDA identified Texasashaving
the 3" highest number of househol ds(al most 13%) that werefoodinsecure.
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Thecoreof theBL T programwasaseriesof 5to 6|essons, whichfocused on basic nutrition, food
preparation, food resourcemanagement, andfood safety. Thecurriculausedinthisprogramwere
research-based, targeted towardsl|imited resourceaudiences, and avail ablefor county Extensionagents.
Somemateria swereavailablein Spanishaswel | asEnglishfor Spani sh speaking audiencesand
instructors. Educational exhibits, displayedinappropriateareas(i.e. food stamp offices, health
departments, andgrocery stores) al soallowed limited resourceconsumers, whomight not beableto
participateinthelesson series, theability toincreasetheir knowledgeof food and nutrition. Educational
fact sheetswerea sodistributedtolimited resourceaudiencesto extend/augment lessonsandexhibits.
Newspaper articlesaswell astelevisionandradiowereother avenuesusedtomarket theBL T program
anddistributeinformationabout food and nutritiontolimited resourceaudiences.

TheBetter Livingfor Texansprogramistargeted towardsfood stamprecipientsor individualswhoare
eligibletoparticipateintheFood Stamp Program. During 2000, theprogramwasconductedin 165
countiesacrossTexas. Of the177,424 Texanswho participatedinBL T, 44%were Caucasian, 40%
wereMexican-American, 15%wereAfrican-American, and 1%wereAsian.

During 2000:
177,424 participantswereservedthrough 10,772 educational sessions,
21,782 participantswerereachedthroughindividua consultations,
589,381individual swerereachedthrough 5,447 educational exhibits, and
Morethan 15millionindividual swerereachedthroughmassmedia(television,
radio, and newspaper)

Internal linkagesweredevel opedwith several sources. Nutritionspeciaists, alongwithspeciaistsinthe
Family Devel opment & ResourceM anagement unit assi sted by recommending curri culaand educational
materials, training of agentsand paraprofessiond s, and servingontheBL T State Advisory Board.
Horticulturespeciaistscollaboratedwith Food and Nutrition specialiststodevel opthecurriculum
Health and Nutrition from the Garden. Thiscurriculumfocusesonnutritionasitrelatedtofood
production, food preparation, and food resourcemanagement.

Linkageswerea sodevel opedwithexternal sources. TAEX collaboratedwithother agencies,including
theTexasDepartment of Health (WIC program), the Texas Department of Human Services(Food
Stamps), as well aslocal housingauthoritiestoidentify andrecruit eigibleparticipants. Agentsalso
marketed and conducted BL T programsin conjunctionwith other community organi zationsthat serve
low-incomeaudiencessuch asfood banks, food pantries, churches, community centers, and congregate
feedingsites.

B. Impact of Programs
Output Indicators.
#of programsconducted: 10,772 educational sessions
5,447 educational exhibitsor displays
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#of peoplecompl etingeducationa sessiong/programs. 177,424

#of massmediaoutlets: 1,054 newsarticles, whichreached 6,069,331 people
663 radio spots, whichreached 5,204,935 people
156televisioninterviewswhichreached 4,272,157 people

#of educational handoutsdistributed: 79,684

#of peoplewhoreceivedwritteninformation: 314,225

Outcome Indicators

Theextent towhich outcomeindicatorsweremet wasbased on astatewidetel ephonesurvey of a
sampleof individual swho participatedinasix lesson seriesasapart of theBL T programduringthe
2000year. Trainedinterviewersadministeredthesurvey tothe511individua swhoagreedto
participate. Surveyswereconductedinboth Englishand Spanish.

Outcomel ndicator #1: Number of limited resourceindividua swhoareabl eto providethemselves
andfamily membersavariety of foodfor ahea thy diet usingtheFood GuidePyramidandtheDietary
Guiddinesasguides. Results: Theconsumptionof thenumber of servingsof fruits, vegetables, and
dairy productswassi gnificantly higher after subjectscompletedtheBL T programincomparisonto
beforeenteringtheprogram.

# servings consumed

Food Before After p-value
breads, cereals, rice& pasta 32+22 29+1.8 .05
fruits 1.9+14 25+14 .001
vegetables 24+22 28+14 .001
milk/dairy products 21+15 24+14 .001

% meannumber of servings + standard deviation, rounded tothenearest tenth

Parti cipantsal soreportedimprovementsinanumber of behaviorsthat areinagreement withtheDietary
Guidelinesfor Americans. Thepercentageof respondentswhoreportedthat they never usedlardfor
cookingrosefrom 26% beforethe BLT programto40% after theprogram. Nearly 26% of the
subjectsreportedthat beforetheBL T programthey seldom or never added salt tofoods; afterwards,
thepercentageroseto47%. Nearly 30% of respondentsal so reported that beforethe program, they
readfood|abel stolearnabout theamount of fat and sodiumintheir foodsalwaysor most of thetime.
After completingtheBL T program, thepercentageof respondentsreading food label salwaysor most
of thetimeroseto 75%. Finally, thepercentageof former participantswhorated their ability tofeed
their householdsnutritiousmealsas” good” rosefrom42% beforeBL T tomorethan 90% afterwards.

Outcomel ndicator #2: Number of limited resourceindividual swho areableto select, prepare, and
handlefoodsfor themsel vesandfamily memberstoreducenutrition-rel ated heal thrisk factors.
Results: Morethan 88% of therespondentsidentified behaviorsthat canhel preducetherisk of
nutrition-rel ated diseases. Thesebehaviorsincludeeatinglessfat (identified by 1 7% of respondents),
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eating morefruits(7%) and vegetabl es(12%), reducing portionsizes(9%), andreducing saltintake
(8%).

Outcomel ndicator #3: Number of limited resourceindividual swho arebetter abletomanagefood
purchasing resourcesto havefoodavailablethroughtheend of themonthwithout seeking emergency
assistancesuchasfoodbanks. Results: Thepercentageof respondentspl anning meal salwaysor most
of thetimeincreased from 28% before BL T to61% after BLT. Morethan 60% of the subjects
shoppedwithalist alwaysor most of thetime, upfrom 37% beforecompletingtheBL T program.
Forty-fivepercent of thesubjectsreported that they alwayscompared priceswhen shopping before
participatingintheprogram, while 72% reported doing so after theprogram. Inaddition, thepercentage
of subjectswho reported runni ng out of money, food stamps, or food beforetheend of themonth
alwaysor most of thetime decreased from 7%t0 4%.

Note: Beginningin2000,amodifiedversionof theUSDA Household Food Security Survey was
incorporatedinthestatewidesurvey. Thiswill alow TAEX toassesstheextenttowhichBLTis
reducingtheprevalenceof foodinsecurity amongitsparticipants. Improvingfood security among
limitedresourceaudienceswi |l beanoutcomeindicator beginningin2001.

SubjectswhoparticipatedintheBL T programreportedsignificantimprovementsintheir dietsaswell as
intheir ability tomanagetheir foodresources. Thisindicatesthat BLT iseffectiveinteachinglimit ed
resourceindividual sandfamiliesfoodandnutritionskillsthat improveone’ sability tofollow nationa
dietary recommendationswhilereducingtheneedfor emergency food assi stance.

C. Source of Federal Funds
Smith-L ever and StateMatching

D. Scope of Impact

Multi - StateExtension — WS, OH, CO
| ntegrated Researchand Extension
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Goal 4. Greater harmony between agricultureand theenvironment

Overview

TexasAgricultura Extension Serviceprogramsunder Goal 4focusontherelationshipof agricultureand
theenvironment, and onstewardshipof theenvironmentf or all citizens. Based onthe TexasPlan of
Work, theseprogramsfocusontheissueof water quality and quantity. Water wasamajor issuerai sed
by stakehol dersduringtherecent TexasCommunity FuturesForum. A significant number of the254
countiesin Texasidentifiedwater asanissue.

Educational programming coversmany areaswhenaddressingwater quality and quantity management.
Thisprogramhasabroadtarget audienceincludingagricultural producersrural residents, suburbanand
urbanresidents. Water isavital issuereachingacrossthevariousgroups. Effortshavefocusedonwise
useof theresourcewith attentiononwater quality protectionand efficient useof theresource.

Thisprogramregardingwater quantity andquality hasanincreasingimportanceintheState. The
greatestimpact at thisstageof the POW isregarding publicpolicy issues. TheStateof Texasisusinga
“Grass-roots’ efforttodevel opour Statewater plan. Atthesametime, groundwater managementis
gaining concernbecausewewill needtofully utilizeour groundwater resourcesto meet our futurewater
demands. Theeducationa programstoincreasethepublic’ sawarenessconcerningtheir water
resourceswill havean effect onthecreation of groundwater districtsinmany of thecountiesand
increasethepeopl € sparticipationinthewater planning process. Aspeoplebecomemoreawareof the
critical conditionof our water resources, they will bemorewillingtoimplement water management
practicesto protect and preservetheresource.

Programsintheareasunder Goal 4 continueto provide Texasproducersand citizenswithresearch-
basedinformationinorder for themto makesound decision ontheimplementation of best management
practicesand adopti on of technol ogies. Educational programming hasbeenandwill continuetobe
drivenby theneedsof our clientele. Resultsfromthe TexasCommunity FuturesForum, and guidance
from ExecutiveProgram Council sand program committeesserveasthebasi sfor thisstrategy .

Thedatapresented inthissummary andthefoll owing sectionrepresentstheeffortsof Y ear 01 of this
Planof Work. Educational programming effortshavebeenongoingfor many of theareasrepresented
and continueto provide Texanswith opportunitiesto conserveour most preciousnatural resourcefor
generationstocome. Futureplanswill buildon past experiencesand emergingissuesthat may affect
our stateandclientele.

Sour ceof Fundingand FTEs
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Sourceof Funding: SmithLever and StateMatching
$X 1000
Actual
Program FY 2000
Program 8 —Water Quality & Quantity Management 4,658
FTEs 221.66

Allocated Resources Goal 4 4,658
FTEs 221.66

StatePOW Programs
StatePlan of Work Program 8: Water Quality and Quantity
Key Theme: Water Quality, Natural ResourceM anagement, Drought Preventionand Mitigation

A. Description of Activity

Water resourcesareanimportant component of our life, and economi c devel opment and sustai nability.
Texas water resourcesarelimitedandwill befully utilizedtomeet futurewater demands. Protection
andefficient useof thewater resourceswill ensurean ability to meet thegreatest extent of thewater
demand. Educational programscovering best management practiceswill increaseawarenessof water
protectionandincreaseefficiency of water use.

Educational programming coversmany areaswhenaddressingwater quality and quantity management.
Theprogramming effortswill addressthefollowingareas: Water Quality Protection
. Devel op, transfer andimplement effectivebest management practices
rel ated to nutrient management, pesti cidemanagement and animal waste
managementfor agricultural producers.

. Develop, transfer andimplement effectivebest management practicesrel ated tonutrientand
pesticidemanagement for urbanaudiences.
. Develop, transfer andimplement of rangeandwil dlifemanagement strategiesfor protection

of our water resources. Devel op, transfer andimplement best management practicesfor
residential wastewater treatment systems.
. I mplement educational programming onproper well -head protection.

Water Quality Management

. Develop, transfer andimplement water management strategi esfor enhancing

ourwater resourcesinagricultural aress.

» Devdop,transfer andimplementirrigationprogramsfor agricultura production, commercia
production, and homelandscapes.

» Educateclienteleontheir water resourcesand theeffectivemanagement of thoseresources.

» Educateclienteleonindoor water conservation methodsfor extending our existingwater
resources.

» Develop, transfer andimplement effectivetechnol ogiesfor utilizingwater resources, which
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currently havelimited useasapotablewater supply.

Thisprogramhasabroadtarget audienceincludingagricultural producers rural residents, suburbanand
urbanresidents. Water isavital issuereaching acrossthevariousgroups. Effortshavefocusedonwise
useof theresourcewith attentiononwater quality protectionand efficient useof theresource.

Partnershipsand cooperativere ationshipsexist between professional swithinthe TexasA&M
University Systemandthevariousagenciesinvol vedin protection of our water resources. Weare
establishingand maintaining our partnershipswiththe TexasNatural ResourceConserv ion
Commission, TexasWater Development Board, TexasParksand Wildlife, Texas State Soil and Water
ConservationBoard, USDA -Natural ResourcesConservation Service, TexasDepartment of
Agriculture, and other agency and producer groupsaswell asindustry professionals. Theselinkages
will provideaval uablepartnershipfor protectingour natural resources.

B. Impact of Programs

Output Indicators

B.4.1.2: Thetotal number of other referred and peer reviewed material s(refereed and peer reviewed
conferencepapers, books, book chapters, reports, studies, and other materials) onenvironmental
sciencesandrel atedtopics.

Thisoutput indicator isbeingremoved fromtheplan of work becauseitismoredescriptiveof
effortsreportedthroughthe TexasAgricultural Experiment Station.

A.4.1.3: Thetotal number of peoplecompleting non-formal educationprogramsonsustainingand
protecti ng ecosystemintegrity and biodiversity whileimprovingtheproductivity of theU.S.
agricultural productionsystem.

A variety of educationa methodswereimplementedtodeliver informationonsustainability and
mai ntainingour productionsystems. Thedelivery methodsincluded one-on-oneeducational
programs, producer meetingsconducted by county agents, specialistsandvolunteers. Thetotal
attendanceat thesemeetingsprovided acrossthe statewas 245,000 contacts.

A.4.2.1: Thetotal number of peoplecompl eting non-formal educationprogramson sustainingand/or
protectingthequantity and quality of surfacewater and groundwater supplies.

A variety of educationa methodswereimplemented toddiverinformationonsustainability and
mai ntainingour productionsystems. Thedelivery methodsincluded one-on-oneeducational
programs, producer meetingsconducted by county agents, specialistsandvolunteers. Thetotal
attendanceat thesemeetings provided acrossthe state was 165,000 contacts.

B.4.2.1: Thetotal number of peoplecompl eting non-formal education programsonwater quantity and
water quality who planto adopt oneor morewater management practicesafter completingoneor
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moreof theseprograms.
Datanot collected at thistime.

A .4.3.2: Thetotal number of peoplecompleting non-formal educationa programson publicpolicy
issuesaffectingagricultural productionandecosystemintegrity andbiodiversity.

A variety of educational methodswereimplementedtodeliver informationonsustainability and
mai ntai ningour productionsystems. Thedelivery methodsincluded one-on-oneeducational
programs, producer meetingsconducted by county agents, specialistsand volunteers. Thetotal
attendanceat thesemeetingsprovided acrossthestatewas 115,000 contacts.

B.4.3.2: Thetota number of peoplecompleting non-formal educationprogramson publicpolicy issues
affectingagricultural productionandecosystemintegrity and biodiversity who plantobecome
activelyinvolvedinoneor morepublic policy issuesafter completing oneor moreof these
programs.

Outcome Indicators

C.4.1.3: Thetotal number of peoplecompl eting non-formal educationprogramsonsustai ningand/or
protectingecosystembiodiversity whileimprovingtheproductivity of theU.S. agricultural
productionsystemwho actually adopt oneor morerecommended practi ceswithinsx monthsafter
compl eting oneor moreof theseprograms.

Datanot collected at thistime.

C.4.2.1: Thetota number of peoplecompleting non-formal education programsonwater quantity and
water quality whoactually adopt oneor morewater management practiceswithinsix monthsafter
compl eting oneor moreof theseprograms.

Datanot collected at thistime.

D.4.2.1: Thepercentageof assessedwatersrivers, |akes, and estuariesnot supporting designated uses
(onabiennia basis).

ThisoutcomemeasureisbeingremovedfromtheTexasAgricultural Extension ServicePlanof
Work becausetheassessment of our water suppliesisconducted by the TexasNatural
ResourceConservation Commission. Therefore, thisoutcomeisnot reflectiveof our efforts.

E.4.2.1: Thepercentageof assessedwaters(rivers, lakes, and estuaries) impaired by nutrients, organic
enrichment, pathogens, and pesticides(onabiennia basis).

Thisoutcomemeasureisbeingremovedfromthe TexasAgricultural Extension ServicePlanof
29



Work becausetheassessment of our water suppliesisconducted by the TexasNatural
ResourceConservation Commission. Therefore, thisoutcomeisnot reflectiveof our efforts.

C.4.3.2: Thetotal number of peoplecompletingnon-formal educationprogramson publicpolicy issues
affectingagricultura productionandecosystemintegrity andbiodiversity whoactually become
actively involvedinoneor morepublicpolicy issueswithinsix mon thsafter compl eting oneor more
of theseprograms.

Datanot collected at thistime.

Thisprogramregardingwater quantity and quality hasanincreasingimportanceintheState. The
greatestimpact at thisstageof thePOW isregarding public policy issues. TheStateof Texasisusinga
“Grass-roots’ efforttodevel opour Statewater plan. Atthesametime, groundwater managementis
gaining concernbecausewewill needtofully util izeour groundwater resourcesto meet our futurewater
demands. Theeducationa programstoincreasethepublic’ sawarenessconcerningtheir water
resourceswill havean effect onthecreationof groundwater districtsinmany of thecountiesand
increase thepeopl € sparticipationinthewater planning process. Aspeoplebecomemoreawareof the
critical conditionof our water resources, they will bemorewillingtoimplement water management
practicesto protect and preservetheresource.

C. Source of Federal Funds
Snith-L ever and StateM atching

D. Scope of Impact

Multi - StateExtenson — AR, NC, MN, WS, AR, WS, MI, RI, MS, NM, OK, LA
I ntegrated Researchand Extension
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Goal 5: Enhanced economicoppor tunity and quality of lifefor Americans.

Overview

Programsfor Goal Fiverepresentavariety of programmaticeffortswithinthe TexasAgricultural
Extension Service. Represented programsincludeFinancial M anagement Education, Parenting and
Childcare, LifeSkillsEducation, V olunteer Devel opment, Partner shipsand Collaborations, and
Community Development.

Each of theprogramspresented inthissection hasproduced output and outcomeresultsthat haveledto
direct benefitsby theclienteleinvolvedintheprograms. A brief summary of each programinclu dedin
thereportishighlighted bel ow.

Financial Management —Debt repayment accountedfor alarger shareof incomefor householdsin
1998thanin1995. Duringthat sametimeframe, therewasanincreaseintheproportion of debtors
whoweremorethan 60 daysdelinquent withtheir credit payments. Thetotal consumer debt for 1999
wasreported at $1.4trillion nationwide.

Two-thirdsof all employeesintheUnited Statesreport that they havetroublepayingtheir billsontime
andworry about money. Seventy-fivepercent of employeessay that they haverecently faced at least
onesignificantfinancial problem. Individua sandfamiliesof al income, ethnicandeducationa groupsin
Texasarefacingmany financia chalenges.

Toaddresstheseissues, individua swereenrolledinnumerousprogramsranging fromMoney 2000to
debt reduction programsfor Ft. Hood and Ft. Bliss. Participantsintheprogramsrepresentedinthis
areareported theuseof numerousfinancial management practices, includingincreased savingsand debt
reduction.

Parenting —Parentingisthemost difficult task facing anadol escent or adult. Eveninfamiliesthat
includetwo parentswhoarecontributingtotheparentingrol e, thestressof raisingchildrenintoday’ s
facepaced society ishigh. Inthecaseof young, adolescent parents, singleparents, remarried parents,
andtheincreasing number of grandparentsnow parentingtheir grandchildren, thetask can beextremely
difficult.

I ndividud sof varyi ng agesand ethnicitiesparti ci patedin programson parenting and childcare.
I ncreased family communi cations, increased childhoodimmuni zations, andincreased skillsingeneral
parentingwereall reported.

Life Skills Education —Theproblemsof youthtoday, andthroughtheeightiesand early ninetieswith
theyouthat risk movement hascontinued to emergeasproblemsinevery community.

Violence- from1960t0 1991, theproportion of youngstersunder theageof 19killed by homicide
morethanquadrupled.
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Chesting- 54% of middle school studentsand 70% of high school studentscheated onatest at | east
once.

Seding- 31% of middleschool studentsand 47% of high school studentsstolesomethingfromastore
at least once. 24% of middleschool studentsand 31% of high school studentsand 25% of high
school studentsstolesomethingfromafriendat least once.

Lying- 88% of middleschool studentsand 92% of high school studentshaveliedtotheir parentsat | east
once. 70% of middleschool studentsand 82% of high school studentshaveliedtotheirteacher at least
once.

Y outhprogramsaimed at devel opinglifeskill scontinueto bepopul ar choi cesfor theyouthinvolvedin
theTexasAgricultura ExtensionService. Y outhinvolvedintheseprogramsreportincreased
knowledgeinfactorsaffecting character, and skill sinyouthleadership andworkforcepreparation.

Volunteer Devel opment —V olunteer developmentiscrucial tothesuccessof anorganizationlikethe
TexasAgricultura Extension Service. Almost 80% of al non - profit organi zationsrely onvolunteersto
aidtheir organizations. Itisestimatedthat volunteersdoone-third of thework for non- profit
organizationsand areworth an estimated $225 billion per year.

Master volunteer programscontinuetogrow. Theseprogramswill continuetoaidtheagency inthe
devel opment of astrong volunteer base. Duringtheprogramyear, volunteersconducted over 19,000
tranings. Thesetrai ningsrepresent asubstantial amount of savingstotheorganizationintermsof
financial savingsand humanresources.

Partner shipsand Collaborations —Itisimperativethat partnershipsand collaborationsareformedto
maximizeeffidency of taxpayer and stakehol der dollars. Inaddition, partnershipand collaborations
couldbringall of theexpertisetogether tofocusonindividual issuesinanorganized manner.

Partnershipsand collaborationsarebeing formed acrossthestateto enhanceExtens oneducational
programs. Over 200 educational eventswereheld duringtheprogramyear toaidinthedevel opment of
thesejointrelationships.

Community Devel opment —L ocal economiesand popul ationsarerapidly changingasdrivenlargely
by changesinthebroader society and economy toincludeagricultural and other national policy
developments, international tradeand other global economicconditionsaswell asthedynamicsituation
inregionsandthestate. L ocal |eaders, producersand other businessesneed greater knowledgeto
addressthesechangespositively ensuring thecontinued economicandsocial viability of their
communities

Educational programshavebeendeliveredtoenhancetheeconomicdiversity of communitiesand
regionsof thestate. Programshavefocused onagricultural businessdevel opment, tourism, andthe
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development of home-based business.

Programsintheareasunder Goal 5 continueto provide Texanswithresearch-basedinformationin
order for themto makesound decision ontheimplementati on of best management practicesand
adoptionof technol ogies. Educational programming hasbeenandwill continuetobedrivenby the
needsof our clientel e. Resultsfromthe TexasCommunity FuturesForum, and guidancefrom Executive
ProgramCouncilsand program committeesserveasthebasisfor thisstrategy.

Thedatapresented inthissummary andthefoll owing sectionrepresentstheeffortsof Y ear O1 of this
Planof Work. Educational programming effortshavebeen ongoingfor many of theareasrepresented
and continueto provide Texanswithopportunitiesfor increased profitabi lity and competitiveness.
Futureplanswill build on past experiencesand emergingissuesthat may affect our stateand clientele.

Sour ceof Fundingand FTEs
Sourceof Funding: SmithLever and StateMatching

$X 1000
Actual

Program FY 2000
Program 9 —Financia Management Education 740
FTEs 3521
Program 10 —Parenting 1,646
FTEs 78.36
Program 11 —LifeSkillsEducation 2,016
FTEs 95.95
Program 12 —V olunteer Devel opment 1,084
FTEs 51.60
Program 13 —Partnershipsé& Collaborations 341
FTEs 16.25
Program 14 —Community Devel opment 842
FTEs 8.00
Allocated Resources Goal 5 9,185
FTEs 429.00

StatePOW Programs
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StatePlan of Work Program 9: Financia Management Education
Key Theme: Family ResourceManagement

A. Description of Activity

Debt repayment accountedfor alarger shareof incomefor househol dsin 1998thanin 1995. During
that sametimeframe, therewasanincreaseintheproportion of debtorswhoweremorethan 60 days
delinquentwiththeir credit payments. Thetotal consumer debt for 1999 wasreportedat $1.4trillion
nationwide.

Approximately 65millionU.S. households will probably fail torealizeoneor moreof theirmajor life
goals, primarily duetoalack of acomprehensivefinancial plan. Inhousehol dswithannual incomesof
lessthan$100,000, thosewithfinancia planshavetwiceasmuchinsavingsandinvestme ntsasthose
withoutfinancid plans.

Two-thirdsof all employeesintheUnited Statesreport that they havetroublepayingtheir billsontime
andworry about money. Seventy-fivepercent of employeessay that they haverecently facedat |east
onesgnificantfinancial problem. Individualsandfamiliesof al income, ethnicand educational groupsin
Texasarefacingmany financia chalenges.

Numerouseducational effortshavebeen established to addresstheissueof financial management. Ft.
Hood and Ft. Blissconsumer affai rsand financial education programsfor new soldiers, the1 Term
Program, wasacoordinated effort of Extens oneducation, Consumer Credit Counselingandthe
Military’ scommitmenttotheprogram.

Teachersfrom 167 Texas highschoolsor school |earning sessions(after school ) link with county
Extensionagentstodeliver theHigh School Financia Planning Program.

Extensionagentslink withlocal representativesof theHeal thand Human ServicesDepartment, Food
Stamp Case Workers, Senior Centers, Community Action Centersand community organi zationsthat
reachlimitedresourcefamiliestodeliver Better Livingfor Texansclasses.

Specialistscollaboratewith CSREESpartnersandfamily economicsspecialistsinother statest o
developtimely newd etters, newsrel easesand educational programs, whileagentscollaboratewith
banks, savingsandloans, credit unions, employers, consumer credit counseling servicesand shopping
center managerstoenroll individual sintheMoney 2000 plus™ newsletter seriesandtoprovide
computerized debt management and budget devel opment experiencesor small group classesfor limited
andmoderateincomefamilies.

Community businessesandvolunteer |eadersarekey partnersfor providing Consumer LifeSkillsand
Consumer DecisionMaking4-H project membersopportunitiestodevel opskill inapplyingprinciples
of consumer andfinancia management whenmaking day today consumer decisions.

B. Impact of Programs
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Three-thousand Texaslimitedtomoderateincomefamiliesof diverseethnicbackgroundwereenrolled
inthemulti - state program, Money 2000 plus™" during 2000. Enrolleesreceivedfour quarterly
newd ettersandinmost communities, partici pantswereprovided bas cfinancial management classes.

Many participantswereamongthe 177,000individua sparticipatingintheBetter Livingfor Texans
nutritionandfood economicsprogramtargetedtofood stamprecipientsin165 Texascounties. They
weretaught food shopping, preparationand storagepracti cesthat savemoney, and money management
principlesthat helpfamiliesmeet basi c needsand savefor emergencies.

Every entry soldier at Ft. Hood and Ft. Bliss, about 16,800 ayear, recei ved basi c debt and financial
management educationthroughthel® Term Program|essonseries.

A new programdesignedtoteach entry-level employeesbas cfinancia management, Starting Points,
wastested with 20 entry-level non-professiona employeesof theTexasA& M University.

Over 500 youth ages9- 11 enrolledinconsumer lifeskills, 6,062 teensparticipatingin Consumer
DecisonMaking4-H projectsand 20,182 youth parti ci patinginthemulti - state, High School Financid
Pl anning|esson seriesExtens onagentscoordinatewith high school teachersaretaught basicconsumer
andfinancid managementlifeskills.

Money 2000plus™ FY 2000 Outcomes: Sixteenof 169 enrolleessel ected at randomfromenrollIment

datain Jefferson, El Paso, Harris, Lee, Montgomery, and Tarrant counties, compl eted phone

interviews. Non-responderseither nolonger had phoneservice, did not answer after threeattemptsto

call duringevening hoursonthreedifferent daysof theweek, did not recal | being enrolled, or were

enrolledonly afew weeks. Of the 16 responders:

. 6 had set goal stoincrease savingsan averageof $1,000

. 5 had set goal storeducetheir debts, ranging from $1,000to $32,000, averaging $10,150.

. 3reportedincreasingtheir savingsby anaverageof $2,000

. 6 reduced their debts by arange of $2,000t0 $28,000, with an average debt reduction of
$9,250.

Whilethesampl eistoo small to project programimpact beyond thesampl e, thosewho set goalsmade
progresstowardtheir savingsand debt goals. Oneparticipant describedtheprogramasvery
informative. Another shared, “ | learned that whenyou giveyou receive; savingisanopportunity tohelp
others.” Oneparticipant who said shehad not increased her savingsexplainedthat because shehad
learnedto save, shewasableto get another car after anaccident. Thatiswhy shenolonger had
savings, but shewasstartingover. Savingsskillshel ped her manageafinancial crisis. Another

newsdl etter reci pient shared that shedidn’ t set or reachgoals. Shesignedupfor reliableinformationto
sharewithfamilies(minister).

Followingtheabovedatacollection, newd etter reci pientslivingincountieswherethe Extensionagentis
not conductingtheprogramwereinvited by specialiststore-enroll for another year andwereaskedto
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sharetheir savingsand debt management goal s and accomplishments. Elevenof the 16 reported having
savingsgoalsranging from $10to0 $10,000, atotal of $32,460, anaverageof $2,951 per participant.
They reported reaching 94% of their goal, atotal of $30,535, and an averageof $2,776 per participant.
Fiveindividual sset goal sfor reducingtheir debtsan averageof $2,940, atotal debt reductiongoal of
$14,700. They reached 90% of their goal ($13,800), an averageof $2,760 per participant. Five
peopledid not have specificdollar anountsfor their debt management goal s, but onereachedtheir goal
toreducetheir debt by 25%. Two got out of debt, one made progresstoward getting out of debt, and
onereachedtheir goal tonot usecreditfor theyear.

Program outcome data collected by County Extension Agents are summarized below.
Twenty-eight El Paso County promatorasworkingwiththe TAMU Collegeof ArchitectureColonias

Project completed an 11-week courseinfinancia management. Pre-posttestsresultsindicatethey
incressed:

. Useof financial management practices34%
. Understandingof financid services51%
. Understanding of insurance

All 500 Money 2000plus™ participantsreceived thequarterly newsl etter, and most took advantageof
theopportunity for acomputer spendinganalysis(FPLAN) and aPower Pay calendar for reducing
debtsand savinginterest costs. Their total savingsgoal swere$56,960 and their debt reductiongoals
totaled $32,150, for acombinedfinancia improvement of $89,110. Post- prequestionnaire
comparisonsshowed 73% prepared for financia emergencies, and 20% put money inasavings
account.

TheTarrant County Consumer Credit Fair provided 375familiesfreecredit reportsand 40individuals
completedthecomputerized budget anaysis.

20Parker County limitedresourcefamiliesandfood stamp reci pientsweretaught money management
principleswhilea solearningtousefood dollarswisaly. Asaresult of thesix financial management
lessons, 60% compl etingal | six |essonsreportedthefollowing changes. All increasedfamily

communi cationabout financesand 41%increased record keepingto monit or spending. Anestimated
$3,000wasobtai ned through completionof EICclaims.

Twenty-seven (3H, 6M) WiseCounty limited resourcefamilies(Migrant FarmWorkersAssociation
and Senior Adult Groupsmembers) compl eted aseriesof financial management less onscoordinated
withthe2000plus™ newsl etters. 95% attending theclassesreported adopting 2 or moreof the
practicestaught. 50% wroteoneor moreshort/midandlong-germfinancial goals, andthey cut back on

impulsebuying.

TheBetter Livingfor Texansstatewideeva uationinvolved 459 participantsinphoneinterviews.
Changesnotedinconsumer practicesthat increasefamily economicsecurity included:
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. readinglabel sfor informationto get morenutrition per purchaseincreasedfrom 28.3%to

60.5%.

. planning menusfor meal sincreased from 27%t057.5%.

. alwaysusinglistfor shoppingincreasedfrom 37.2%t062.6%

. thosewho never ran out of food increased from 72.0%1t0 82.7%.

. comparing prices42.0%t072.4%.

. running out of foodand money decreased from 7.0%to 3.6%.

. never running out of food and money by theend of themonthincreased from 39.9%1t0 56.0%.

. cuttingthesizeof meal sduetolack of money decreasedfrom 25.2%t015.9%.

. thepercent of househol dsunabl eto eat well balanced meal sduetolack of money alwaysor
most of thetimedropped from 7% beforeto 3.6%.

. thepercent of househol dsnever unableto eat well -bal anced meal sduetolack of money

increased from56.9%t0 70.6%.

16,800 Ft. Hood and Ft. Blissnew sol dierscompl eting the 1* Term Program saw adirect savingsof
$1.1millionusing debt andfinancia management princi plestaught.

Twelveof 22 participantsinthe Starting Poi ntsworkshop seriesfor new empl oyeescompl eted both pre
and post-tests. Resultsof thetestsindicatethat participants

. Increasedtheir satisfactionwiththelr presentfinancia Situation

. Increasedtheir senseof financia well-being

. Madeprogresstowardsaving

. Increasedtheir feelingsof financia security concerningtheir retirement personal finances.

TheHigh School Financia Planning programiseval uated throughanational impact eval uation,
conducted most recently in 1998. 86% of thestudentssurveyed demonstrated anincreaseinfinancial
knowledgeor behavior whendealingwithmoney. A three-monthfollow-up of thesamestudents
showedthat 58 percent hadimproved their spending habits, and 56 percent hadimprovedtheir savings
habits, with 39 percent reported startingasavingsaccount. Thisisnoteworthy becauseresearch
indicatesthat thosewho aretaught to saveasteenswill al so savemoremoney during adulthood.

Outcomeeval uation of the4-H Consumer Decision M aking programwill occur in2001.

C. Source of Federal Funds
Snith-L ever and StateM atching

D. Scope of Impact
Muti-StateExtenson—  HSFPPProgram —All States
BLT - WS, OH, CO
Money 2000 - AK, AL, AZ,CN DE, FL, HI, IL, IW, MD, MI, ND,
NJ, NB, NH, OK, OR, PA, SC, UT
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| ntegrated Researchand Extension

StatePlan of Work Program 10: Parentingand ChildCare
Key Theme: Parenting, Child Care/Dependent Care

A. Description of Activity

Parentingisthemost difficult task facinganadolescent or adult. Eveninfamiliesthatincludetwo
parentswho arecontributingtotheparentingrole, thestressof raising childrenintoday’ sfacepaced
society ishigh. Inthecaseof young, adol escent parents, singleparents, remarried parents, andthe
increasingnumber of grandparentsnow parentingtheir grandchildren, thetask canbeextremely difficullt.

Accordingtothenational reportfrom20federal agencies, America’ s Children: Key National
indicators of Well-Being, 2000, thefamily structuresof childrencontinuetobecomemorevaried. The
percentageof childrenlivingwithoneparentincreased from 20 percentin 1980to 27 percentin 1999.
Mogt childrenlivingwithsingleparentslivewit hasinglemother. However, theproportionof children
livingwithsinglefathersdoubl ed over thistimeperiod, from 2 percent n 1980to4 percentin 1999.
Somechildrenlivewithas ngleparentwho hasacohabiting partner: 16 percent of childrenlivi ngwith
singlefathersand 9 percent of childrenlivingwithsinglemother alsolivedwiththeir parent’ spartners.

INn 1999, 77 percent of white, non-Hispanicchildrenlivedwithtwo parents, comparedwith 35 percent
of black children, and 63 percent of childrenof Hispanicorigin(America sChildren: Key Nationa
Indicatorsof Well-being, 2000, www.childstats.gov/ac2000/highlight.asp).

Increasing proportionsof childrenarespending substantial amountsof timeinthecareof achild -care
provider other thantheir parents. Childrenreceiveavariety of typesof care, includingcareinhomeby
arelative, careinhomeby anonrel ative, and center-based careor early education. Between 1996 and
1999, the percentageof children ages3to 5 not yet inkindergartenthat wereenrolledinearly
childhood centersrosefrom55to 59 percent. Thelargestincreaseswereamongchildrenlivingin
poverty, childrenwith motherswhowerenotinthelabor force, and black, non-Hispanicchildren. In
1999, 54 percent of childrenfrombirththrough 3™ gradereceived someformof childcareonaregular
basisfrom personsother thantheir parents(upfrom 51 percentin 1995) (America sChildren: Key
National Indicatorsof Well-being, 2000, www.childstats.gov/ac2000/highlight.asp).

Parentingand child devel opment educational programsareavail ableto parentsand childcareproviders
inamgjority of countiesin Texas. External fundingfrom suchagenciesasthe TexasDepartment of
Healthhaveenabled Extensiontoextenditsreach considerably. Trainedvolunteersineither theMaster
ParentV olunteer program or the Parent Education Workshop program provideinformationandskill
building opportunitiesback inthelr respectivecommunities.

Externa linkageswereformedwithseveral partners. ThePartnersfor Parenting (PFP) programbegan
asapartnership between TAEX andtheChildren’ sTrust Fund of Texasin 1989. 1n 1990, support for
thePFPmoved over tothe TexasDepartment of Health (TDH) who hascontinuedto provideboth
financial and programsupportfor thePartnersfor Parenting program.
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TheTexasDepartment of Protectiveand Regulatory Services(TDPRS) hascontractedwith TAEX on
twooccasi onsto producechildcaremanual sthat providesel f- study opportunitiesfor thechildcare
providersin Texas. Bothself-study manualsareinusein Texasat thistime.

Onthecounty level, partnershipsinvolvel ocal departmentsfrom TDH and TDPRSaswel | asmany
other county agencieswhojoineffortsto provideboth parentingand childcaretrainingtothe
community. Suchagencieswouldincludeschools, childcarecenters, visitingnurses, social services
caseworkersaswell aschurchesand|ocal groups.

Internd linkageswereal soformed. Every subject areawithintheFamily and Consumer Sciencesunit
hasprovidedtrainingtoparentsand child careproviderswiththegoal of improvingthequality of lifein
Texasfamilies. Subject areasincludepassenger safety, housingandair quality, consumer education;
homebased busi ness, grand parenting, nutrition, food safety, child devel opment, family issues, family
violenceandmore.

B. Impact of Programs

Over 200,000(215,694) individual spartici patedin parent educationand child careprogrammingwhich
includesconferences, workshops, presentations, satel liteconferences, exhibits, fairs, mentoring, web
work and oneononegatherings.

(Note: Whilewedo not have an exact percent of how many participantsrepresent anunderserved
audience, weestimatethat 80%fitintothecategoriesof low-incomeandlow skills.)

I mplementation of thenational obj ectiveand performancegoal saredescribedin StrategiesA,BandC
below:

Strategy A: Eachof fifty county Extensionagents - FCSwill conduct ten parenting classes, childcare
classes, seriesof classes, onetoonementoring, fairs, exhibitsor day -longworkshopsfor parentsof al
ages, ethni city and socio-economiclevels.

29,976 ParticipantsServedin Groups
6,993 ParticipantsServed by I ndividua Methods
172,093 ParticipantsServed throughMassMedia, Exhibits, andFairs

Strategy B: Six 6-hour trainthetrainer Parent EducationWorkshops: Supporting Familieswere
providedfor Extensionandnon-Extension personnel fromJanuary 1, 1999to December 31, 1999.

1,048 Participants Served by Group Methods
1,098 ParticipantsServed by Individual Methods
0 Number of ParticipantsServedthroughMass M edia(see Strategy A)

Strategy C: Seven 24-hour Regional training (s) intheMaster Parent V ol unteer Programwere
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conductedfor Extensi onand non- Extension county teams(uponrequest).

2,000 ContactsMadeby Master Parent Volunteers
1,264  ParticipantsServedinGroup Presentations
1,222 ParticipantsServed by Individual Methods

0 MassMedia(see Strategy A)

Outcomelndicators. A FY 2000 parenting survey determined that among 58 countiesreporting,
200,720individua sparticipatedin parent education programming. Forty percentwereAnglo, 30
percent Hispanic, 29 percent African American, and 1 percent AmericanIndianand Asian.
Multiplepositiveparenting practi cechangeswereadopted:
8,946 |earned how to provideheal thy foodsinappropriateamounts/ageof child
4,251 learnedtorecognizethedifferencebetween wantsand needs
3,639reportedthat they provideregularimmunizationsand asafer environment
fortheiryoungchild
2,672haveincreasedtheir useof effectivecommunicationskills(affirming,
kinder speaking, listening).
861 volunteersweretrainedtowork with parents
21,289 hoursof servicewasprovided back tothecommunity.

Successstories: TheagentinNuecesCounty reportsthat two monthsafter theparenting classesended
inher county, 50%of participantssharethat they arestill usingthecommunicationtechniquesthey
learnedintheir classesand that communi cati onsbetween parentsandteenshadimproved.

TheagentinRefugio County sharesthat parentsof youthful offendersstated“Wewishedwecouldhave
had these classeswhen our childrenwereyounger. We' velearned somuch. Wehopetheseclasses
will helpuscommuni catebetter withour younger children .

In GainesCounty, theagent reportsthat 85% of theparentswho participatedineducational classes
reported practicingimproved communicationsskillsandbeingmorefirmand consistentintheir discipline
practices. Of these same parents, 77% were usingencouragement, settinglimits, andusing
consequencestoteachresponsibilities. Inanother eval uation, 145 parentsreportedthat they had gained
skillsinparentingandwereworking onpracticing morefamily togetherness.

InAngelinaCounty, programsoffered to couplesinthe processof divorcehasled toanumber of
parentsdecidedtogivetheir marriageanother try and toadocumented 50% decreaseinlitigation
betweendivorcingcouples.

TheTexasAgricultural Extension Serviceandthe TexasDepar tment of Healthhaveapartnershipdating
back to 1989 whenthePartnersfor Parenting program moved fromtheChildren’ sTrust Fund of Texas
overtothe TexasDepartment of Health. Asreported above, thislong-term partnershiphasproduceda
minimumof 12 trainthetrainer programsayear, which, inturn, havereached at | east 20,000 parentsor
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adultsworkingwithchildrenevery year since 1989.

Since1914, theTexasAgricultural Extension Servicehashadal ong-termcommitmenttothefamiliesof
Texasacrossthewidespectrumof family issues. Numerouschildcareprogramsand parenting
programsarepresented by agentsand specialiststhroughout Texasevery year that donot fall under the
TAEX partnershipwiththe TexasDepartment of Health. The TAEX progr aminparentingandchildcare
will continueasabaseprogram.

C. Source of Federal Funds
Snith-L ever and StateM atching

D. Scope of Impact
State Specific

StatePOW Programs
StatePlan of Work Program 11: LifeSkillsEducation Development
Key Theme: YouthDevelopment

A. Description of Activity

Duringthe TexasCommunity FutureForum Process, 209 countiesidentified youthissuesashigh
priority concerns. Thesesissuesrangedfromethics, morals, character, pregnancy, drugs, education,
andjob preparation. Thecitizensof Texashaveyouthandtheir futureat thehighestlevel of concern.

Thetarget audienceof programsinthisareafocused on4-H youthinall eight membershipunits.
Emphasiswasgiventovolunteerswhoweretrainedtowork with4-H'Y outh. Specid attentionwas
devotedtotraditionally under-served sectors. Carewasgivento meet theneedsof thedisadvantaged.

77,066 Number of ParticipantsReached
13.8  %of ParticipantsUnder- Served

TexansBuilding Character training, Strengthening Our Capacity to Care, Workforce Devel opment
trainingworkshops, 4-H L eadership program, L eadership LifeSkillsin4-H Curriculumwasmatchedto
meet TEK S(TexasEssential Knowledgeand Skills) criteria.

49,735 Number of Participants Served by Group M ethods.
9,757 Number of ParticipantsServed by Individua Methods.
8,188 Number of ParticipantsServed throughMassMedia.

Internal and external linkageswereformedwithnumerousagencies. Theseincluded service, Faith
Based, Civicand Community Organization, Extens on Program Councils, Family and Community
Education Groups, JuvenileProbation System, Parks& Recreation Departments, Universities, Schools,
Corporations, Corporatevol unteers, Philanthropy Foundati ons, and other youth serving agenciesas

41



appropriatetothisperformancegoal.

B. Impact of Programs

SOCC (Strengthening Our Capacity to Care) wasagrant programdesignedtoprovidelifeskillsto
youthat risk. Theproject wasajoint effort between Extensi onandthe TexasJuvenileProbation
Commission. TexansBuilding Character wasintroduced asaproj ect toinstill asenseof character and
responsibility totheyouththat participated. Workforce Devel opment wasintroduced toyouthto
providethemwiththenecessary skillsrequiredtoenter theworkforce. Organized 4-Hlifeskillswere
alsointroducedto both 4-H clubsandyouth at risk to promotethegrowth and devel opment of each
andevery youththat participatedinthoseprojects. Someexamplesof LifeSkillsL eadershiphavingan
Impact ontheyouthof Texasincludethefollowing:

Brazos-Digtrict 9: SOCC parenting/youth classwasheld on January 14 at theNeal Recreation Center
with47 parents, 29 youth, and 18 volunteersattending. SOCC
Committeemember, Mr. RonnieJackson, Y outh ServicesCoordinator withtheCity of Bryan
and College Station | ndependent School District teacher facilitatedtheactivities. Specia
ProgramsCoordinator for theBrazosCounty Juvenile Servicesrespondedto parents concerns
regardingthepoliciesand proceduresof the Juvenile Services Department and amember of the
Bryan PoliceDepartment Street. CrimesApprehension Team (SCAT) addressed concerns
about streetlevel drugtrafficking.

Brazos-District9: The4-H Angler programstarted on January 19. Larry Hysmith, Extension Associate
withTAEX, isteachingtheprogramtwiceaweek. Theprogramgoal istodeveloplifeskillsin
young peopleand adultswhileeducating themto exercisel eadership and support for
responsi blerecreati onal fishingand stewardship of aquaticresour ces.

Brazos-District 9: 4-H Entrepreneur Education Task Forcemet with TAEX Grant Specidist, a
representativeof theBrazosV alley Council of Governmentsand other TAEX faculty devel oped
agranttobreak thecycleof criminal activity andgiveat risk childrenandtheirfamily’ sskillsto
increasepotential successinthework placeand academiclife.

Output Indicators:

49, 996 Number of peoplecompletingleadership educationprograms.
8,067 Number of peoplecompleting Character Education Programs
3,297 Number of peoplecompl eting Workforcelnvestment Programs

Outcomelndicators:

43,416 Number of youthenrolledinyouthleadership
6,580 Number of youthincreasingtheir leadershiplifeskills
8,067 Number of youthenhancingtheir knowledgeof factorsaffecting character devel opment
3,297 Number of youthenhancingtheir workforcepreparation
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C. Source of Federal Funds
Snith-L ever and StateM atching

D. Scope of Impact
Mut - StateExtenson —FL, VI, LA, and WS
I ntegrated Researchand Extension

StatePOW Programs
StatePlan of Work Program 12: Volunteer Development
Key Theme: Y outh Devel opment, Community Devel opment

A. Description of Activity

TheExtension Servicehasthelargest volunteer programof any agency in Texas. Therearemorethan
80,000volunteersintheprogramsof TAEX. TheExtension Servicehasawell-knownreputationfor
involvement of volunteers. A reputation, whichistheenvy of many organizations. Volunteershelpat
all levelsintheExtens onprogram, ranging fromworking oneononewithyouth, coordinating
membershipenrollmentintheclubor unit, toworkingwith stock shows, educational fiel dtrips,
workshopsandworkingwith showsdemonstrating theknowledgegai ned at theclub, unit, county,
district,andstatelevel. Thevolunteersmay functionaseither direct orindirectvolunteers, depending
upontherolethey arefillingat thetime. Theability of theExtension Servicetoefficiently andeffectively
manageVvol unteershasbecomeamajor concern.

Thefocusof theprogramisonadult and youthvolunteers. Emphasisisgiventovolunteerswhowill be
trainedtowork with4-H youth. Special attentionisdevotedtotraditionally under-served sectors.

K ey Program Components. Educationa programming includedworkshops, fiel dtrips, contests, one-
on-oneleadership devel opment, conferencesand seminars.

529,056 Number of Participants Served by Group Methods
77,151 Number of ParticipantsServed by Individua Methods
*17,463,016 Number of ParticipantsServedthroughMassMedia
* Thisinformationwasprovided through Section C: Publications& Educational Support Materials
DigtributedfromtheTexasreportingsystem.

Internal andexternal linkagesincludedtheV olunteer L eader Organizationof Texas, Service, Faith
Based, CivicOrganizations, Extension Program Councils, Family and Community Education Groups,
Army volunteersand other youth serving agenciesasappropriatetothisperformancegoal .

B. Impact of Programs

Volunteersinthe4-H program havebeenrevitalized throughincreasedinvol vementinteambuildingand
volunteer developmenttraining. All new programsinthestatearebeing devel opedwithamaster
programcomponent. Somesignificant programs, whichhavehad animpactonclientele, areincludedin
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thefollowing:

. Bdl-Didtrict 8: Forty-threevol unteershave pai d back morethan 2,000 hoursof volunteer
serviceand havebeencertifiedasMaster Gardeners. Forty othersareinvolvedincommunity
serviceactivities, beatification projects, and ass sting gardenerswithhorticul tural information.
Morethan$7,500wasdonatedfor landscape/recyclingactivities. At St. Mary’ savegetable
gardening project wasestablishedto benefit thehomel ess. Morethan 1,500youthare
benefittingfromthesevaried projects.

. Statewide: Themajor 4-H Shooting SportseventswereconductedinJuly. Atleast 137
peopleobserved and|earned about theprogram, while 150 vol unteerssupported theseevents
and 632 young peopl eparticipatedinat | east oneevent duringthemonth. Ethnicity estimates
underva ueall groupsexcept whites, sinceany questionableindividua sareassignedtoitasa
default. Femal eparticipation continuestobuilddowly andwearemakingastrongeffortto
enhanceour participation of minority audienceswiththeprogram.

Output Indicators:
55,699 Number of 4-H Volunteersinspecificroles
20,448 Number of ExtensionV olunteersinspecificroles
8700 Number of Master volunteersin4-H, agricultureandfamily and consumer science
Themagjority of Extensionvol unteersfunctioninmorethan onevolunteer |eadershiprol e, thustheremay
be duplications.

Outcomelndicators:
19,421 Number of trainingsconducted by volunteers
* Number of VV olunteerswholearned new roles.
* Weknow therearemany volunteerswho havelearned new rol es, but thereiscurrently noway to
quantify them.

C. Source of Federal Funds

D. Scope of Impact
Multi- StateExtension — OK, AK, LA, MS, AL, TN, KY, VI, WV, NC, SC, GA, FL, Guam,
Virginldandsand PuertoRico
| ntegrated Researchand Extension

StatePOW Programs
StatePlan of Work Program 13: Partnershipsand Collaborations
Key Theme: Community Development

A. Description of Activity



Duringthe TexasCommunity FutureForumprocess, morethan200countiesidentifiedcommunity
issuesashighpriority concerns. Theseissuesrangedfrom educationandyouth concernsto parenting
andcommunity activities. Thecitizensof Texasexpect group sandindividual stoform partnershipsand
collaborationsto sol vetheproblemsof youth, familiesand communities.

Emphasisisbeinggiventogroups, withinterestincommunity, youthandfamily concerns. Special
atentionwill bedevotedtotraditional |y under served sectors. Carewill begivento meet theneedsof
thedisadvantaged.

15,038 Number of ParticipantsReached
*25% of ParticipantsUnder served
*Thisisanestimatebased uponthelack of aspecificdateinthisparticul ar area.

ExtensionactivitiesfocusedonY outh, V olunteersand Community L eadersworkedtolearnhow to
formsuccessful partnerships. Extension, communitiesand school sdevel oped opportunitiesfor
collaborations.

8,367 Number of ParticipantsServed by Group M ethods
1,552 Number of ParticipantsServed by Individual Methods
651 Number of ParticipantsServedthroughMassMedia

LinkagesweremadewithnumerousorganizationincludingV olunteer L eader Organizationo f Texas,
African AmericanandHispanic ServiceOrganizations, African Americanand HispanicBusiness
Organi zations, African AmericanandHispanicFaith - based Organizations, Historically Black and
HigpanicCollegesand Universities, Mg ority Minority Public Schoal s, CivicOrganizations, Extension
Program Councils, Family and Community Education Groups, Army volunteersand other youthserving
agenciesasappropriatetothisperformancegoal .

B. Impact of Programs

Asfunding becomesscarcer itismoreand moreimportant to combineeffortsin order tomeet the
needsof thecitizens, and maketheefficient useof thedollarsgivenusby stakehol ders, thelegid ature,
and granteesor benefactors.

Examplesinclude:

Lower Colorado River Authority Collaborations

MikeMauldin, RunnelsCounty, District 7

On October 6 thisagent attended aForum on L ocal I ssuesand Needsthat was co-sponsored by the
Lower ColoradoRiver Authority (LCRA) and TAEX. TheforumwasheldattheL CRA
AdministrationBuildingon L akeBuchanan. Theagendaincluded presentationsondemographics, the
history and devel opment of theL CRA andrel ated water i ssuesand networkingand col laboration
betweenagencies. CEAsfromall countiesserved by L CRA gaveoral presentationsdescribingissues
andactionplansdevel opedintheir respective TCFFefforts. Thetop4 or 5issuesidentified throughout
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theregionarevery similar and many county groupsal ready havevery similar actionplans. However,
new ideasand programming effortswerediscussed and reviewed by thoseinattendance.

Danny Phillips, Hamilton County, District8

Participatedinaninterpretiveevent, withtheL ower Col orado River Authority on October 6 by giving
theresultsof the TexasCommunity FuturesForumand plansfor addressingtheissuesidentified. This
allowedthelL. CRA tobecomeawareof thepossi blepartnering possibilitiesfor themwith Extensionin
thosecountiesserviced by LCRA.

BradPierce, TravisCounty, District 10

OnJdune23,theTravisCounty Conservation TillageFarm Tour washeldat RichlandHall. Thetour
wasscheduledtogotoresult demonstration sitesinthe County but dueto heavy rainfal | theevent was
heldatthehall. Theprogramfocused oneducatingagricultural producersonadopting conservation
tillagepracticesintheir farming operations. Factswerebrought up about therising cost of farming
expensesandthecombinationof low pricesthat producersmust searchfor cost savingtoolssuchas
conservationtillage. TheprogramwasanetworkingeffortwithLCRA, TAEX,andUSDA Natural
ResourcesConservation Servicessupported by the Texas Soil & Waster Conservation Boardandthe
Federal CleanWater Actfunding. Theevent received mediacoverageby Fox 7 Newsandwas
viewedonfour different newscasttimesonJune23-24. 75 attended.

JaniceGaskamp, AustinCounty, District 11

3key leadersfrom Austin County participatedintheRegiona FuturesForum. County JudgeCarolyn
Bilski, JJmHIluchan, NRCC Director and Carol Courville, San Bernard Electric Coop. participated.
JudgeBilski isal sothepresident of theHouston/Gal veston AreaCouncil of Government (COG). The
day providedanopportunity for LCRA, areaCOG’ s, and TAEX toshareservicesand opportunity to
network forimprovedutilizationof efforts.

BrittaThompson, GrimesCounty, District9

Agenttraveledto Edna, TX to present the Grimescounty 2000-2003 A ction Plantothemembersof
theL ower Colorado River Authority, WorkforceCenter, TexasDepartment of Human Services, and
other organi zationsinthesurrounding counties.

ShannonDeforest, LavacaCounty, District 11

TheExtension Program Council inLavacaCounty collaborated withthe Texas Department of
Agriculture, theTexasNatural ResourcesConservation Commission, andtheL ower ColoradoRiver
Authority toholdaTexasCountry Cleanup and unwanted pesticidecollection.

Links, Incorporated

Sxth-gradersat M.C. WilliamsMiddle School arelearning about | eadershipand natureinaprogram
conducted by the Texas Spring- CypressChapter of Linkslnc., anational organizationthatiscommitted
toeducationa, cultural andcivicprograms.

46



EachFriday, at |east twowomenfromthe24-member chapter visit theschool to present aprogramon
somefacet of |eadership, suchasparliamentary proceduresor el ectingofficers.

TheLinks chapter membersreceivedtrainingtoestablishthe4-H cluband conduct meetingsfromthe
TexasAgricultura ExtensionService.

Theestablishment of thispilot4-H Clubat M .C. WilliamsMiddle Schooal, |ocatedinthe AcresHomes
Community, offersanexcellent opportunity for the Texas Spring CypressChapter of TheLinks,
Incorporatedtopartner withthe TexasAgricultural Extension Service. Thispartnershipoffersfurther
servicetotheAcresHomesCommunity, aswell asother communitiesthroughoutthe City of Houston,
the State of Texas, theNation, and theWorld.

TheLinks, Incorporatedisanational organizationwith 250+ chaptersacrossthenation. Five(5) of
thesechaptersarelocatedintheHouston area, and many other chaptersexist throughout the State of
Texas.

TheLinks, Incorporatedisaserviceorgani zation of women, organizedtooffer serviceinthevarious
communitieswherechaptersexist. ServiceToY outhisoneof theNationa Program componentsof
TheLinks, Incorporated. Theref ore, theestablishment of the4-H Clubat M.C. Williamswas
instrumental inhel ping our organization meet oneof itsimportant program objectives. Themembersof
TheLinks, Incorporated, |ook forwardtothebeginningof alongandlastingrel ationshipwit hthe Texas
Agricultural ExtensonService.

Cameron-District 12

TheExtensionHorticultureCommitteemet toreview thenewsrel easesto bedistributed tothel ocal
media. Thecommitteeiscurrently workingintheorgani zationandimplementationforanApril andMay
Extension EducationsEvent. Homeownersandthe A gent areworkinga ongsidethecommitteein
securing possi blesponsorsto cover material sandresources. Thecommitteeisdoingasuperjobin
workinghandin handwiththecity beautificationgroups, community gardengroupsand publicentities
for partnershipsinprogramdevel opment. Thecommitteeexposureinthecounty hasincreased dueto
theweekly educational newsrel eases.

Harris-District 9

Extens on participatedintheannual ClementeM artinez Elementary HealthFair. Twelvehundred
faculty, staff, studentsand parentstook partintheevent. TheFCSCounty Extension Agent presented
informationon (1) Howto Budget your allowance, (2) What woul d you dowith $50.00 (Goal Setting),
(3) Money 2000 Plusinformationand (4) Food Safety inthe Classroomand Home. Thirty-twofamilies
enrolledintheM oney 2000 PlusProgram. TheCounty Extension Agent al somadenumerouscontacts
withorganizationsfor futurecollaborations.

Nueces-District 11
Collaborationsfor Y outh: Ninemembersof theCoastal Bend Alliancefor Y outh(CBAY) metto
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receiveareport onthenew Juvenile Truancy and Curfew Assessment Center (JTCAC), takeactionto
officially endthe Truancy ReductionImpact programasaCBAY project, anddiscussfuture
collaborations/advocacy effortsfor CBAY . CBAY hasbeenthesponsoringagency forthe TRIPcenter
sinceitsinceptionsevenyearsago. TRIPhasnow becomeaproject of thecity of CorpusChristi
throughthe CrimePrevention Control District and hasbeenrenamed. TRIP ssuccessthrough

CBAY’ seffortsproved that community collaborationscan besuccessful and benefit theyouthof the
area

Output Indicators:
200 Number of educational activitiesconducted des gnedto enhancetheformationof partnerships
* 0 Number of educational activitiesconducted that focusesontrainingfor successful collaboration.

* Current reporting systemdoesn’ tallow for thisinformationtobeidentified.
Outcomelndicators:

*0 Number of partnershipsformed

* Q Factorsdetermining greater coll aborati onsbetween partnerships
* Current reporting systemdoesn’ tallow for thisinformationtobeidentified.

C. Source of Federal Funds
Smith-L ever and StateM atching

D. Scope of Impact
State Specific

StatePOW Programs
StatePlan of Work Program 14: Community Development
Key Theme: Community Development

A. Description of Activity

Stakehol der input provided by over 10,000 Texansinall 254 countiesof thestatethroughthe Texas
Community FuturesForumindi catethat i ssuesassoci ated with devel opment of their communitiesare
pervasiveandavery highpriority. Specificissuesinclud econcernsaboutindividua , community and
regional economicviability and maintenanceof ahighquality of life.

Programsarebasically designedtoincreasethecapacity of targeted Texanstorespondtorapidly
changing socio-economicforcesthat affect their community economy and quality of lifethrough
increasi ng understanding of theseforcesand potential responses. Specificprogramstargeted at
engenderingandfostering home- based and mi cro-enterprises, supportfor identificationandreali zation
of entrepreneurial opportunitiesinagriculture, forest and other natural resourceindustries; devel opment
of tourismandrecreational opportunitiesforlocal economichbenefit; andcommunity leadershiptraining.
Target audiencesfor theprogram consi st of residents, el ected and appointed official s, |eadersand
potential leaders, existing and potential businessowner/managersinandaroundtheover 1200
communitiesinall 254 countiesof thestate.
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Coordinationand cooperationwiththefollowinggreeatly facilitatesi mplementati onof educational
programsonastateandlocal basis: TexasRural Devel opment Council, TexasDepartment of
Agriculture; TexasDepartment of Economic Devel opment, Councilsof Government, USDA -FS, RD,
NRCS, Small BusinessAdministration, Lower ColoradoRiver Authority; Investor -owneduitilities,
regiona universitieswithinandwithoutthe TexasA& M University Systemandmany more.

B. Impact of Programs

Significant progresshasbeen madein providing educationandinformationtothetarget audience
primarily by leveraging scarcetechni cal subject-matter resourcesthrough partnershipsasthose
describedininternal andexternal linkagesabove. For example, apartnership betweenaregional
university’ sSmall BusinessDevel opment Center i sassoci ated witha20%increaseineducational
contactsinthisprogramareainonemulti -county ExtensionDistrict. Inanother region of thestate,
program planningworkshopswereconducted witharegiond river authority and county Extension
agentsrepresentingall 44 countiesof itsservicearea. Jointly devel oped specificactionplanstargeting
businessdevel opment educational programsinjust oneof thesecountiesdemon stratesthepotential of
thisinitiative. Theseandsimilar approachesresultinpositiveand specificoutcomes. Specificexamples
areprovidedbelow.

Injust onecounty that received and provided home- based, mi cro- enterpriseand busi nessdevel opment
educational programming 2new home- based busi nesseswerestarted. Broader businessdevel opment
initiativesresultedincreationof 11 new busi nessescreating 30 seasona and 38full -timepositions. Foci
onvitalizingretail tradeandtourismeconomicactivity resultedin75% of downtownmerchantshaving
anincreaseinsalesof 15% and 25%indi cating tourismtradeincreased by 20%.

Inanother county, 50%of partici pantsfromunderserved popul ationsfol lowing agriculturally rel ated
entrepreneuria andbusiness devel opment trai ningwereabl eto devel op contractsfor landscape

mai ntenancewithlocal homeowner’ sassociationandalocal university. Otherswereableto contract for
individua residentia |andscapeservices.

Statewide, morethan 60individual srepresenting 16federal, stateand | ocal agenciesor organizations
participatedinanationa pil ot workshoptoenhancecompetenciesinsupportingindividual community
agricultureandforestrelated entrepreneurial efforts. Program resourcesrepresented 10different
agenciesand organi zationswhileparticipantswerefrom 9 agenciesand 22 counties.

Community leadership capaciti esthroughout a44 county central Texasregion hasbeenenhanced by
provisionof specificinformationandtrainingtoover 800 present and potential |eaders(elected,
appointed andvolunteer). Specifictrainingmodul esinclude: grantwriting, strategicplanning, developing
tourism,andmany others.

C. Source of Federal Funds
Snith-L ever and StateM atching
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D. Scope of Impact
Mult - StateExtension — CO, FL
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B. STAKEHOLDERINPUT

Theprimary processfor gainingstakehol der inputwithinthe TexasAgricultural Extension Serviceisthe
useof the TexasCommunity FuturesForum. Thisprocesswasdescribedindetail intheCSREES
State Plan of Work submittedinJuly 1999. Asof thisdate, informationobtainedinthisprocessisbeing
usedtoguidetheTexasAgricultural Extension Serviceinthedesignanddelivery of educational services
and programsto addressi ssuesrai sed during thisprocess.

Specifically, 19responseteamscharged withsupporting county, regional, and statewideeducational
effortshavebeenformed. Theseresponseteamscover al areasof issuesidentifiedduringthe Texas
Community FuturesForum processand thosereported oninthisdocument. Thepurposeof these
teamsistoprovideoverall leadershipwitheffortsto addresstheissuesinquestion. They serveto
understand thescopeof theissue, designeducational responses, facilitateinnovativeprogramdelivery
methods, devel opeval uationandaccountability strategies, andinterpret resultsfor clienteleand
stakeholders. Theseteamsarea sovital inprofessional andvolunteer development efforts, aswell as
collaborationsand partnerships. Membership of theseteamsiscomprised of variousExtensionfaculty
includingagents, specialists,andadministrators. Inaddition, representativesfromoutsideorganizations,
whichrepresent theareaof theissue, aremembersof theseteams. Thesepartnershipshelpensurethat
theresponsestotheissuesarecommunity devel oped and comprehensiveinnature. Thefollowingisa
listof responseteams:

Quality of Life Health

Water Parenting and Family Relations

Agricultural Competitiveness/ Elder Care
Profitability/Marketing Texas Building Character

Agricultural Production Safe Youth/Safe Communities

Agricultural Literacy Employment/Economy

Natural Resources Management Workforce Investment

Environmental Quality Leadership

Waste Management Volunteerism

Food Safety Outreach/Distance Education

Inaddition, any individual in Texasmay accesscounty plansandreportsincludedintheTexas
Agricultural Extension Service' sPlanning and Reporting System. Theseplansandreportsrepresent
work being doneby Extensionfaculty acrossthestate. Theplansandreportsaredirectly linkedto
issuesraisedinthe TexasCommunity FuturesForum processand arepart of most actionplans
developedinthe 254 countiesacrossthestate. Thisopensystemallowscitizenstobefully awareon
theprogramsand servicesbel ng planned by Extension.

Finally, Extension Program Councilscontinueto serveasaconduittolocal citizensandtheir needs.

Currently, 11,700individua sserveon Extension Program Councils. Thesevolunteersrepresentall 254
countiesinthestate.
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C. PROGRAM REVIEW PROCESS

TheTexasAgricultural Extension ServiceAdministrativeProgram L eadersserveasmeritreviewersfor
theFederal Planof Work, theFederal Report of Accomplishmentsand Results, and associated grants
and contracts. TheAdministrativeProgram L eadersteamisresponsiblefor theoversight and
management of all programsconducted by Extensionfaculty.

Thisprocesswasdescribed inthe CSREES State Plan of Work submitted July 1999. Thereareno
significant changesintheprocesssincethat submission.

D. EVALUATIONOFTHE SUCCESSOFMULTI ANDJOINT ACTIVITIES
Programsinthisreportwereidentified and addressedinthePlan of Work submittedin July 1999.

| ssuesof importancewereidentifiedintheTexasAgricultural Extension Servicestrategicplanfor 2000 -
2003. Thestrategic planfor 2000-2003isbased uponissuedidentified by stakeholdersand citizens
duringthe TexasCommunity FuturesForumheldin1999. ThisprocessisdescribedintheFedera Plan
of Work andisagai ndiscussedinthisdocument inthestakehol der input section.

Anintegra part of educational programming effortstomeet theneedsof thecitizensof Texasincludes
servingunder - served and under-represented popul ations. V ariousprogramsincluding thoseunder Goal
3and Goal 5 addressthese popul ationsasamajor emphasi sof theprogramming. Examplesincludethe
Better LivingFor Texansprogram, M oney 2000, partnership and collaboration eff orts, and community
development efforts.

Outcomeandimpact accomplishmentsaredescribedfor many of theplanned programsreportedonin
thisreport. Accomplishmentsrangefromclientel egai ningknowledgeof specific subject matter areasto
increased revenuesandthesaving of income. Outcomesfor Y ear 01 areexpectedtobebuiltonfor
many of theongoing programsinthisreport. Theseefforts, inmany cases, arepart of ongoing ef fortsto
resolveissuesidentifiedinthestrategic planning strategy whichresultedintheissuesidentifiedinthe
TexasCommunity FuturesForum

E.MULTISTATEEXTENSIONACTIVITIES
SeeAppendix A - CSREES-REPT (2/00) for Multi- StateExtensionActivities

F.INTEGRATEDACTIVITIES
SeeAppendix B - CSREES-REPT (2/00) for Integrated Activities
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Contact | nfor mation:

Dr.MargaretR.Hale

AssociateDirector - Adminigtration
TexasAgricultura ExtensonService

105A Jack K. WilliamsAdministration Building
7101 TAMU

CollegeStation, TX 77843-7101

(979) 845-7907

(979) 845-9542 (fax)

m-hale@tamu.edu

Dr. Scott R. Cummings

Assistant Professor & Extension Evaluation Speciaist
TexasAgricultura ExtensonService

148 ScoatesHall

2116 TAMU

CollegeStation, TX 77843-2116

(979) 847-9388

(979) 862-7190 (fax)

S-cummings@tamu.edu
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